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FOREWORD 

The Independent Regulatory Board for Auditors’ (IRBA) Strategic Plan for the period 2015/2016 

to 2019/2020 was completed and approved in March 2015. The Annual Performance Plan 

(APP) indicates only the priorities that are aimed at achieving the overall strategy as well as any 

updates and major changes to the Strategic Plan. 

Part of the strategy is the expansion of the IRBA mandate over the next five years. The impact of 

the expansion of the mandate, however, will only be determined after detailed research has 

been done, and the appropriate framework and details have been submitted to National 

Treasury for approval. For those reasons, the impact of the extended mandate has not been 

included in the Strategic Objectives of the Annual Plan in the previous year.  

These Strategic Objectives have been further defined and will now be included in the APP from 

2018/2019, as detailed in this document. The Strategic Objectives are based on an 

implementation plan that will be approved by the Board of the IRBA. A few of those objectives, 

however, depend on certain required actions that are outside the control of the IRBA. These may 

therefore be adjusted when the external circumstances change or when the required approval is 

obtained.  

 

Official Sign Off 

It is hereby certified that this Annual Performance Plan: 

• Has been approved by the Board after it was updated by the IRBA management, and also 

includes inputs from staff. 

• Takes into account all the relevant policies, legislation and other mandates under which 

the IRBA operates. 

• Accurately reflects the strategic outcome-orientated goals and objectives that the IRBA will 

endeavour to achieve over the 2018/2019 t o  2020/2021 fiscal years, and refers to 

processes and strategies that will have an effect on the IRBA’s current mandate. 

Willemina de Jager Signature:  

Chief Financial Officer 

                                                                     

Bernard Agulhas Signature:  

Chief Executive Officer 

Abel Dlamini Signature:  

Chairman 
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STRATEGIC OVERVIEW 

1. Updated Situational Analysis 

The IRBA Strategic Plan underwent a detailed review in March 2015 and was approved by the 

Board and submitted to National Treasury and the Minister of Finance. 

The performance objectives for Programme 2 were excluded from the Strategic Objectives in the 

Annual Performance Plan (APP) for the period 2017/2018 due to the following reasons: 

• At the date of approving the APP, there had been no confirmation that the IRBA’s mandate 

would be extended. 

• In addition to the uncertainty, the IRBA had, and still has, funding constraints which would 

have made it impossible to achieve some of the Programme 2 objectives. 

 

Independence 

While the performance objectives of Programme 2 were excluded in the APP in 2017/2018, the 

implementation process of the Four Pillar Strategy continued. For instance, over the past year the 

IRBA embarked on a project that is part of the mandate to strengthen the independence of 

auditors, in line with the independence pillar of the Four Pillar Strategy. Mandatory Audit Firm 

Rotation (MAFR) was introduced following detailed research and a lengthy consultation process. 

MAFR was gazetted as a rule on 5 June 2017 after the announcement of its adoption by the 

Minister of Finance on 2 June 2017.  

In the build-up to the implementation of MAFR in 2023, the IRBA will embark on a five-year 

strategy and change management project to drive behavioural change, build awareness, promote 

adoption and encourage compliance ahead of the effective date. This strategy will employ 

continuous and sustained stakeholder engagements as well as advocacy with the profession and 

its public interest entity clients that will be affected by MAFR, in addition to engaging with 

investors, other stakeholders and regulators.  

The IRBA received significant resistance from the profession and some listed companies that 

opposed the requirement for firm rotation. However, to gain the support of the profession and 

clients, including key sectors, the IRBA intends to assemble a voluntary task force of interested 

parties and form an advisory panel to provide input into the practical implementation, change 

process and communication efforts. This will be championed by an external independent industry 

leader. Internally, a project manager will be required to implement the initiatives developed with 

input from the task force, after those have been presented and agreed to by the Board.  

The initial proposed initiatives/activities envisaged for the 2018/2019 financial year include 

stakeholder engagements; media messaging management; building an MAFR micro-website; 

aligning the Companies Act with MAFR; continued research into the implementation of firm 

rotation; possible consequential amendments to the Auditing Profession Act; monitoring changes 

in shareholder voting; and tracking the change process and early adopters.   
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Transformation 

Transformation has been and continues to be a challenge for the auditing profession. During the 

Parliamentary hearings into transformation held earlier in 2017, the Chairman of the Standing 

Committee on Finance (SCoF) mandated the IRBA to report to Parliament on a six-monthly basis 

on the progress made on transformation initiatives. The Minister of Finance also expressed a 

need to see transformation being fast-tracked in the profession. The Board approved a 

transformation project list; however, more initiatives need to be included and new targets set. The 

IRBA, though, continues to engage with the CA Charter Council on the targets set in the charter 

and to develop new initiatives to encourage real and meaningful transformation.  

 

Comprehensive regulation 

Comprehensive regulation was put on hold due to budget reduction and having had no approval 

from the Minister of Finance to proceed with the extension of the IRBA’s mandate. However, the 

IRBA continues to engage National Treasury and the Minister of Finance on a decision as this 

extended mandate will only be implemented subject to approval by the Minister and the allocation 

of funds from Treasury. Given some of the recent systemic failures in governance in both the 

public and private sectors, we anticipate that comprehensive regulation will become a higher 

priority to ensure that the broader accounting profession is also regulated and held accountable. 

We will also continue to contribute towards strengthening financial reporting, governance and 

regulation on the African continent. In this regard, we will balance any opportunities to drive this 

objective with the limited available resources at our disposal. 

Political and social environment 

As we proceed into the next few years, we have to be cognisant of current developments in our 

political and social arena, which will have a large impact on the regulatory environment and the 

IRBA. Since the change in the ruling party’s leadership, we have noted dramatic changes in the 

behaviour of law enforcement agencies, who are proactively pursuing and prosecuting financial 

misconduct. There has also been a sharp increase in awareness from the public and investors 

regarding the role of auditors, judging from the increase in complaints lodged with the IRBA, and 

the noticeable change in sentiment around reduced tolerance for corruption, state capture and 

unethical behaviour. 

These developments have manifested in the high profile cases currently under investigation by 

the IRBA, including KPMG in respect of the Gupta-linked audits, Deloitte in respect of Steinhoff, 

as well as regular invitations to the Standing Committee on Finance to provide updates on 

investigations. These changes have highlighted the role of auditors in being more aware of 

corruption, and providing reliable opinions that will instill the necessary confidence to stimulate 

and grow the economy. Furthermore, the public and government should have the assurance that 

their audit service providers deliver services of the highest quality as they continue to rely on the 

audit profession to support the achievement of their objectives.    

This means that there will be closer scrutiny into the robustness of regulators, but also that the 

IRBA will require a substantial increase in its resources to be able to deliver on the 
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increased expectations.  

1.1 Performance Delivery Environment 

The APP is under severe financial constraints. As a result, the IRBA will operate at a net loss for 

the next three years. Though National Treasury approved the retention of surplus cash of 

R33 million as at 31 March 2016, those reserves will have been fully utilised by 2018/2019. 

The main reason for the budgeted deficit is the reduction in the allocation from National 

Treasury, as per the past few years and for the next financial year, despite the current 

constraints under which the IRBA has to operate. The IRBA does not have programmes from 

which funds can be reallocated, or which can be terminated. So, the reduction in funds has a 

direct impact on delivery in terms of the mandate and the current status of the audit profession. 

Furthermore, the IRBA has had to increase its headcount due to the World Bank Report on the 

Observance of Standards and Codes (ROSC) recommendations that were supported by the 

Minister of Finance. 

Despite an accumulation from the retention of reserves, the IRBA will not be able to achieve 

all its objectives if additional funds are not allocated by National Treasury. The IRBA, 

therefore, will have to recover R5 million from the firms and use the accumulated reserves, as 

approved for the budget year 2018/2019. To ensure the IRBA’s sustainability, and due to the 

pressure that the audit profession is currently under, additional funding of R10 million will be 

required from National Treasury, as from 2019/2020 at the latest, to fund the increasing demand 

in the cost of audit regulation. This additional R10 million should be added to the allocation to 

the IRBA to ensure the basis is increased from R43,163 million to R53,163 million.  

1.2. Revisions to the Legislative Mandate and Other Mandates 

Certain specific changes are required urgently in the next financial year and have been submitted 

to National Treasury. A high-level summary of the changes required is as follows: 

• To allow for certain processes to be carried out electronically. 

• To support the independence of the IRBA by removing the requirement that registered 

auditors should form part of the Board. 

• Extension of the tenure of Board members to three years. 

• Reconfiguration of the Disciplinary Committee to accommodate a “pool and panel” scenario 

in order to address the increasing number and complexity of cases being referred for 

hearings. 

• Provision for determination of more appropriate fines for unprofessional conduct, and 

provision for qualified, temporary or permanent disqualification from registration. 

• Certain further amendments regarding administrative issues and clarification of terminology.   

1.3 Cost Saving Initiatives 

Management has taken the following actions to save costs, over and above the prescribed 
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cost containment instruction note from National Treasury: 

• The replacement period for computer equipment has now been lengthened by one year to 

once every four years. 

• All local flights will be booked on economy class, even though National Treasury allows for 

some business class travel. 

• Local car rental has been limited to class A and class B vehicles, even though National 

Treasury allows for up to class D vehicles (luxury sedans). 

• Local accommodation has been limited to only three- or four-star lodgings, even though 

National Treasury allows for a five-star accommodation venue for the CEO and 

directors.  

• Cleaning staff have been replaced with outsourced service provider resources instead of 

employing new ones. 

Although the above savings are difficult to quantified, the management and the Board of the 

IRBA will further implement the following savings for the 2018/2019 budget: 

 R’000 

• Decrease the bonus provision for employees by 1% and also the current 

year bonus pay-outs 

1 087 

• Decrease the salary increases to below market expectations  941 

• Decrease the number of overseas travels  160 

• Decrease the costs for local travel and accommodation  300 

• Decrease the amount available for fixed-contract workers as one 

permanent investigator was approved 

 400 

TOTAL PROPOSED SAVINGS R2 888 

1.4 Changes to Strategic Focus Areas 

It must be noted that in the Strategic Plan, Strategic Focus Area 2: Education and Transformation 

is referred to as Education, Training and Professional Development (which is its previous name). 

The name change was approved by the Board during 2016/2017.  

The following Strategic Focus Areas were changed in the previous year’s APP and as such are 

included in this APP: 

• Education and Transformation – strategic objectives were redefined. 

• Auditing and Ethics Standards – the measurable indicator was updated. 

• Inspections – the performance target was lowered. 

The following changes are effective in the current APP: 
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• Programme 1 – Strategic Focus Area 5: Operational Effectiveness 

The transformation targets for procurement and employment have been added, as 

requested by the Minister of Finance. 

• Programme 2 

As discussed under the Updated Situational Analysis section, the strategic targets have 

not been included, but the following projects will be included in support of the Programme 

2 objectives: 

a) Comprehensive Regulation 

• Prepare a report to the Minister of Finance and request his view and/or approval 

of the principle, as proposed by the ROSC report. 

b) Independence Plan 

• Research possible independent funding models from international regulators, 

IFIAR, SA regulators and other government structures. 

• Proposed legislative amendments to further strengthen the independence of the 

Board and its committees by amending the constitution of the Board and the 

Disciplinary Committee. 

• Monitor the early adoption of MAFR and implementation preparation for 2023. 

i. Convene advisory panel to identify implementation work streams around 

monitoring, penalties, cooling-off provisions and notification processes. 

ii. Establish audit firm reporting requirements that will assist in the monitoring 

of implementation of MAFR, such as audit firm transparency reports, 

additions to annual declaration forms, and amendments to Flowcentric to 

allow for the lifespan of client relationships to be captured and potential 

conflicts from non-audit work to be monitored and reported on. 

c) Collaboration in Africa 

• Coordinating the inaugural meeting of the African Forum of Independent Audit 

Regulators (AFIAR) and jointly setting an audit regulation development agenda 

to enhance independent regulation on the continent. 

• Continue to accommodate study tours/secondments from African regulators as 

requested and encourage the participation of other regulators in IRBA 

committees. 

d) Transformation 

• Through targeted initiatives and workshops with members of the profession, 

influence transformation in the audit profession.  

• Continue with initiatives aimed at branding, raising awareness and transforming 

the audit pipeline, including: 
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i. Projects that are aimed at raising awareness of the Audit Development 

Programme to ensure that trainees are retained in the audit profession;   

ii. Projects that are aimed at recruiting students into the audit profession; 

and  

iii. Projects that are aimed at raising awareness of the audit profession and 

encouraging learners to take pure mathematics at high school.  
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2. FUNCTIONAL STRUCTURE OF THE IRBA 

The IRBA operates in the functional and structural environment detailed in the graphic below. There are five strategic functions and two 

supporting functions that are led by the Chief Executive Officer and the Board. 

The four pillars of the IRBA will be influenced by the new vision and anticipated adjusted mandate. 
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3. OVERVIEW OF THE 2018/2019 BUDGET AND MTEF ESTIMATES 

3.1 Expenditure Estimates 
 

 

  ACTUAL ACTUAL  FORECAST BUDGET BUDGET BUDGET 

ACCOUNT DESCRIPTION 2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 

       
 GOVERNMENT GRANT  

 29 999 000   28 978 000   39 624 000   40 874 000   53 163 000   56 087 000  
 INCOME  

 62 294 512   69 746 007   72 711 178   79 775 442   83 551 771   88 076 954  

 

 
  

   

 DIRECT COSTS  
9 299 138  6 526 244   6 405 034   11 255 597   11 547 244   12 248 043  

 STAFF EXPENDITURE  
 60 619 297   73 029 817   80 952 763   91 979 973   97 644 316  103 049 103  

 DEPARTMENTAL EXPENDITURE  
 12 699 236   10 297 721   10 601 999   12 305 478   12 986 010   13 677 768  

 CENTRAL EXPENDITURE  
 12 844 353   13 281 162   14 434 573   16 417 082   17 157 697   17 870 701  

 TOTAL EXPENDITURE  
 95 462 025   103 134 945  112 394 369  131 958 130  139 335 267  146 845 615  

 

 
  

   

 SURPLUS/(SHORTFALL)  
 (3 168 513)  (4 410 938)  (59 191) (11 308 688) (2 620 496) (2 681 661) 

Transfer from Accumulated Reserves 
3 168 513  4 410 938  59 191   11 308 688   2 620 496   2 681 661  

SURPLUS/(SHORTFALL) -  -  -  -  -  -  

 

The forecast for 2017/2018 is a net deficit of R59k against a budgeted deficit of R3,9 million and a saving  of R4,3 million. The approved 

accumulated reserves will be used to ensure a breakeven, while the rest of the accumulated reserves – R16,5 million (R16,6 million 

less R59k) – will be maintained for the budgeted deficits for 2018/2019 and 2019/2020. It is required that the IRBA’s Government Grant be 

increased with R10 million additional funding in the 2019/2020 financial year and then be maintained in the years to follow in order to deliver 

on the IRBA’s mandate and to breakeven over the MTEF.  

The main reason for the budgeted deficit before transferring reserves and the request for additional funding from NT is due to the following: 

• The strengthening of the IRBA Inspections and Investigations functions, as recommended by the ROSC report that was adopted by 

the Minister of Finance. 

• The current political and social environment where more is expected from the IRBA; and the assistance needed in  strengthening the 

role of auditors with regards to being more aware of corruption and providing reliable opinions that will instill the necessary confidence 
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to stimulate and grow the economy. 

The deficits and additional funding required going forward has been discussed with the NT Accountant-General and may also be 

addressed through a new funding model, which is currently under investigation. 
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4. STRATEGIC FOCUS AREAS 

4.1 FOR THE PERIOD 2018/2019 TO 2020/2021 

Based on the strategic analysis, a review of the past years’ performance and the reviewed strategic intent, the Executive identified the 

focus areas detailed below as critical to the business. 

The following assumptions inform the Strategic Focus Areas: 

1. The strategic objectives exclude the impact any other legislation may have on the IRBA. 

2. Targets for the IRBA are prepared differently and measured differently from an entity that produces tangible outputs. Measurable 

outputs are therefore based on qualitative and not only quantitative factors. 

3. Targets are not necessarily increased annually, and those that are indicated reflect the IRBA’s optimum performance. 

4. The strategic focus areas for Programme 1 cover the five strategic functions/departments, and all the support functions are measured 

by obtaining a clean audit report, covering finance, compliance and performance objectives. 

 

PROGRAMME 1 

STRATEGIC FOCUS AREA 1: AUDITING AND ETHICS STANDARDS 

STRATEGIC 

OBJECTIVE 

Developing and maintaining auditing and ethics standards which are internationally comparable 

Measurable Objective Output Outcomes Measurable Indicator Performance Targets 

2018/2019 2019/2020 2020/2021 

Standards and 

Guidance issued. 

(Refer to note 1) 

Issued auditing 

pronouncements, 

auditor reports 

and comment 

letters. 

High-quality audits. Target dates met for 

issuing audit 

pronouncements, audit 

reports and comment 

letters, as per the 

CFAS Project timetable 

adjusted on a quarterly 

basis. 

 

85% 85% 85% 
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STRATEGIC 

OBJECTIVE 

Developing and maintaining auditing and ethics standards which are internationally comparable 

Measurable Objective Output Outcomes Measurable Indicator Performance Targets 

    2018/2019 2019/2020 2020/2021 

To adopt and/or develop 

and issue additional 

guidance on ethical 

issues based on the IRBA 

Code of Professional 

Conduct. 

(Refer to note 1) 

Issued additional 

guidance on ethical 

issues, comment 

letters and Code 

amendments. 

To provide auditors 
with a Code that is 
consistent with 
International Codes 
and one that enables 
the IRBA to take 
disciplinary action, 
where necessary. 

Target dates met for 

issuing additional 

guidance on ethical 

issues, comment letters 

and Code amendments, 

as per the CFAE project 

timetable adjusted on a 

quarterly basis1. 

85% 85% 85% 

 

 

 

 

 

 

 

 

 

 

                                                           

Note1  The CFAS and the CFAE deliver on projects according to Work Plans that are updated for progress and approved at each meeting of the 

committees. This is necessary as standard-setting projects necessarily extend over more than one reporting period and it is therefore not always possible 
to complete particular projects within a specific period. Projects are also influenced by a variety of external factors, such as unexpected delays 
caused by stakeholders who are critical of the project and comments on exposure drafts, which could take considerable time to address. Therefore, 
although the targets appear static, they consist of different projects that are at different stages of progress at any point in time. 
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STRATEGIC FOCUS AREA 2: EDUCATION  

STRATEGIC 

OBJECTIVE 

Providing an appropriate framework for the education and training of properly qualified auditors 

Measurable Objective Output Outcomes Measurable Indicator Performance Targets 

2018/2019 2019/2020 2020/2021 

To monitor the 

environment in which the 

Audit Development 

Programme is offered. 

Monitoring 

reports.  

To ensure that 

the environment 

is conducive to 

the development 

of audit 

competence. 

The percentage of 

monitoring visits 

completed in 

accordance with the 

monitoring plan 

approved by ADCOM 

on a quarterly basis. 

90%  90%  90%  

To monitor the programmes 

and institutional 

requirements of accredited 

professional bodies. 

Monitoring 

reports. 

To ensure 

compliance with 

the Accreditation 

Model. 

Final monitoring reports 

to be submitted to the 

accredited professional 

body 10 working days 

after EDCOM’s third 

quarter meeting. 

Submit within 

target date.  

Submit within 

target date. 

Submit within 

target date. 
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STRATEGIC FOCUS AREA 3: INSPECTIONS 

STRATEGIC 

OBJECTIVE 

Monitor registered auditors' compliance with professional standards 

Measurable Objective Output Outcomes Measurable 

Indicator 

Performance Targets 

2018/2019 2019/2020 2020/2021 

Inspections performed 

in accordance with the 

Inspection Plan. 

Inspection 

reports. 

Compliance of firms 

(including their 

individually 

registered auditors) 

with the auditing 

and ethics 

standards. 

The percentage of 

inspections 

completed in 

accordance with the 

Inspection Plan. 

85% adherence 

to the Inspection 

Plan 

85% adherence 

to the Inspection 

Plan 

85% adherence 

to the Inspection 

Plan 

 

 

STRATEGIC FOCUS AREA 4: INVESTIGATIONS 

STRATEGIC 

OBJECTIVE 

To investigate and take appropriate action against registered auditors in respect of improper conduct 

Measurable Objective Output Outcomes Measurable 

Indicator 

Performance Targets 

2018/2019 2019/2020 2020/2021 

Completed investigations. Closed case files. Public trust in the 

profession. 

Percentage of 

complaints closed 

within 18 months 

of receipt of 

complaint. 

80% 80% 80% 
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STRATEGIC FOCUS AREA 5: OPERATIONAL EFFECTIVENESS 

STRATEGIC 

OBJECTIVE 

Strengthening the IRBA's organisational capability, capacity and performance to deliver on its 

mandate in an economically, efficient and effective manner, in accordance with the relevant 

regulatory frameworks 

Measurable Objective Output Outcomes Measurable 

Indicator 

Performance Targets 

2018/2019 2019/2020 2020/2021 

Reports from internal 

and external audits. 

Systems, 

policies and 

processes that 

ensure 

compliance, 

accountability 

and sound 

management of 

the revenue, 

expenditure, 

assets and 

liabilities. 

Financial 

sustainability to 

deliver on the 

mandate. 

A clean audit 

report regarding 

financial 

statements, 

compliance and 

performance 

information. 

Clean audit 

report 

Clean audit 

report 

Clean audit 

report 

Promote transformation 

through targeted 

procurement policies. 

  

Implementation 

of the 

preferential 

procurement 

policy 

framework. 

Increased 

procurement 

and effective 

payments to 

promote 

empowered 

businesses. 

Percentage of 

payments 

effected within 

30 days, in line 

with 

procurement 

strategy of NT. 

 

90% 

 

 

90% 

 

 

90% 

 

Promote transformation 

through targeted 

employment policies.  

Transformed 

workforce. 

Transformation 

achieved 

according to 

the relevant  

B-BBEE codes. 

Achievement of 

the score 

calculated 

according to the  

B-BBEE 

scorecard. 

Maximum score 

is 20.  

15 

 

16 

 

17 
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4 . 2  Q U A R T E R L Y  P E R F O M A N C E  O B J E C T I V E S  F O R  2 0 1 8 / 2 0 1 9   

 

STRATEGIC FOCUS AREA 1: AUDITING AND ETHICS STANDARDS  

STRATEGIC OBJECTIVE To develop and maintain auditing and ethical standards which are internationally comparable  

Measurable Objective Output Outcomes Measurable Indicator Accumulative Performance Targets 

Q1 Q2 Q3 Q4 

Standards and Guidance 
issued. 

 

Issued auditing 
pronouncements, 
auditor reports 
and comment 
letters. 

 

High-quality audits.  

 

Target dates for 
issuing audit 
pronouncements, audit 
reports and comment 
letters, as per the 
CFAS project 
timetable adjusted on 
a quarterly basis. 

 

85%  

 

85%  

 

85%  85% 

To adopt and/or develop and 
issue additional guidance on 
ethical issues based on the 
IRBA Code of Professional 
Conduct.  

 

Issued additional 
guidance on 
ethical issues, 
comment letters 
and Code 
amendments. 

 

To provide auditors 
with a Code 
consistent with 
International Codes 
and one that 
enables the IRBA 
to take disciplinary 
action, where 
necessary.  

Target dates met for 
issuing additional 
guidance on ethical 
issues, comment 
letters and Code 
amendments, as per 
the CFAE project 
timetable adjusted on 
a quarterly basis1. 

85%  

 

85%  

 

85%  85% 

 

 

1 The CFAS and the CFAE deliver on projects according to Work Plans that are updated for progress and approved at each meeting of the committees. 
This is necessary as standard-setting projects necessarily extend over more than one reporting period, and it is therefore not always possible to complete 
particular projects within a specific period. Projects are also influenced by a variety of external factors, such as unexpected delays caused by stakeholders 
who are critical of the project and comments on exposure drafts, which could take considerable time to address. Therefore, although the targets appear 
static, they consist of different projects that are at different stages of progress at any point in time. 
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STRATEGIC FOCUS AREA 2: EDUCATION  

STRATEGIC OBJECTIVE To provide an appropriate framework for the education and training of properly qualified auditors and 
to establish processes so that only competent candidates enter the audit profession 

Measurable Objective Output Outcomes Measurable Indicator Accumulative Performance Targets 

Q1 Q2 Q3 Q4 

To monitor the environment 
in which the Audit 
Development Programme is 
offered.  

Monitoring 
reports. 

To ensure that 
the environment 
is conducive to 
the development 
of audit 
competence. 

The percentage of 
monitoring visits 
completed in 
accordance with the 
monitoring plan 
approved by ADCOM. 

90% 90% 90% 90% 

To monitor the programmes 
and institutional 
requirements of accredited 
professional bodies. 

 

Monitoring 
reports. 

 

To ensure 
compliance with 
the Accreditation 
Model. 

 

Final monitoring reports 
to be submitted to the 
accredited professional 
body 10 working days 
after EDCOM’s third 
quarter meeting. 

N/A N/A Submit 
within target 

date. 

N/A 

 

 

STRATEGIC FOCUS AREA 3: INSPECTIONS 

STRATEGIC OBJECTIVE To monitor registered auditors' compliance with professional standards 

 

Measurable Objective Output Outcomes Measurable Indicator Accumulative Performance Targets 

Q1 Q2 Q3 Q4 

Inspections performed in 
accordance with the 
Inspection Plan. 

 

Inspection 
reports.  

 

Compliance of 
firms (including 
their individually 
registered 
auditors) with 
the auditing and 
ethical 
standards. 

The percentage of 
inspections completed 
in accordance with the 
Inspection Plan. 

85% 
adherence 
to the 
Inspection 
Plan 

 

85% 
adherence 
to the 
Inspection 
Plan 

 

85% 
adherence 
to the 
Inspection 
Plan 

 

85% 
adherence 
to the 
Inspection 
Plan 
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STRATEGIC FOCUS AREA 4: INVESTIGATIONS 

STRATEGIC OBJECTIVE To investigate and take appropriate action against registered auditors in respect of improper conduct 

 

Measurable Objective Output Outcomes Measurable 
Indicator 

Accumulative Performance Targets 

Q1 Q2 Q3 Q4 

Completed investigations. 

 

Closed case 
files. 

 

Public trust in the 
profession. 

 

Percentage of 
complaints closed 
within 18 months of 
receipt of 
complaint. 

80% 

 

80% 

 

80% 

 

80% 

 

 

STRATEGIC FOCUS AREA 6: OPERATIONAL EFFECTIVENESS 

STRATEGIC OBJECTIVE Strengthening the IRBA's organisational capability, capacity and performance to deliver on its mandate 
in an economically, efficient and effective manner, in accordance with the relevant regulatory 
frameworks 

Measurable Objective Output Outcomes Measurable 
Indicator 

Accumulative Performance Targets 

Q1 Q2 Q3 Q4 

Reports from internal and 
external audits.  

Systems, 
policies and 
processes that 
ensure 
compliance, 
accountability 
and sound 
management of 
the revenue, 
expenditure, 
assets and 
liabilities. 

Financial 
sustainability to 
deliver on the 
mandate. 
 

A clean audit report 
regarding financials, 
compliance and 
performance 
information. 

N/A Clean audit 
report 

N/A N/A 
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STRATEGIC OBJECTIVE Strengthening the IRBA's organisational capability, capacity and performance to deliver on its mandate 
in an economically, efficient and effective manner, in accordance with the relevant regulatory 
frameworks 

Measurable Objective Output Outcomes Measurable 
Indicator 

Accumulative Performance Targets 

Q1 Q2 Q3 Q4 

Promote transformation 
through targeted 
procurement policies.  

Implementation 
of the 
preferential 
procurement 
policy 
framework. 

Increased 
procurement and 
effective 
payments to 
promote 
empowered 
businesses. 

Percentage of 
payments effected 
within 30 days. 

 
90% 

 

 
90% 

 

 
90% 

 

 
90% 

Promote transformation 
through targeted 
employment policies.  

Transformed 
workforce. 

Transformation 
achieved 
according to the 
relevant B-BBEE 
codes. 

Achievement of the 
score calculated 
according to the  
B-BBEE scorecard. 
Maximum score is 
20.  

13 
 

14 
 

14 
 

15 
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5 Imminent or envisaged risks that may threaten the long-term sustainability of the IRBA  

Objective  Risk event Root causes of the risk 

Strengthening the 

IRBA’s organisational 

capability, capacity 

and performance 

Relevance of the 

IRBA to the 

Executive Authority 

- Lack of appreciation/understanding of the role and relevance of the IRBA.   

- National Treasury’s lack of understanding of the operational requirements of the 

IRBA. 

- Other priorities requiring attention from National Treasury. 

Incohesive 

management team 

- Lack of trust among management. 

- Departments operate in silos. 

- Lack of communication. 

- Management not having the same vision for the IRBA. 

The education, 

monitoring and 

investigation of RAs 

Loss of confidence 

in the profession 

- Complexity of the business environment (e.g. technology, regulation) in which 

auditors operate. 

- RIs not reported through negligence or intentionally. 

- Low economic growth may result in companies suffering losses and cutting costs 

such as audit fees. 

- Increased demands from legislation and other regulators putting additional 

pressure on RAs.   

- The environmental context (school education, university conditions [“fees must 

fall”] and rankings, professional exams, state capture, low growth, disorder, 

credibility, opportunism, disregard for law, governance of public entities and 

corruption) is deteriorating and this will affect audit quality and the pipeline as 

well as challenge the standard-setting process. 

- Auditors may take shortcuts due to external pressures. 

- Confusion over the role of auditors and the difference between public sector 

audits and private sector audits may exist in the market. 

- Lack of transparency by auditors. 

- Lack of understanding of the role of auditors. 

- Social media and other influences. 

- Firms may not be compliant with ISQC 1 and other corporate governance best 

practices. 
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Objective  Risk event Root causes of the risk 

- The accredited professional programmes may not develop professional 

competence required for an RA. 

Loss of confidence 

in the IRBA 

- Lack of market intelligence on RAs. 

- Existence of real or potential conflicts of interest for the Board and statutory 

committees. 

- The impact of unprofessional conduct by RAs and firms. 

- Inadequate resources: staff and specific skills.  

- Risk-based inspections processes may not identify errors/non-compliance in other 

areas. 

- Lack of independence and the risk of over-reliance on one professional body for 

the maintenance of the RA pool.  

- Inappropriate assessment tool to test the proficiency of auditors. 

- Misunderstanding of the role of the IRBA. 

- Political influence on processes. 

- Conservative approach to sharing information. 

- Perception that investigations take too long. 

- Sanctions are inappropriate/too low. 

- Failure of internal controls at the IRBA. 

Transformation 

 

(Note: Risk based on 

programme two and 

identified by 

Parliament) 

- Profession not 

representative of the 

demographics of 

South Africa.  

- Inability of audit 

firms to produce 

large numbers of 

black RAs. 

- Insufficient attraction and retention of black RAs. 

- Lack of funding to initiate bursary schemes. 

- The IRBA does not have the legislative power to influence transformation at the 

audit firms. 

 


