
ANC elite is more interested in rapid accumulation than pro-growth policy 
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The budget in the Presidency is largely focussed on the NDP which was intended to rally the nation 
around a high growth strategy.  
  
It has failed to do so.  
  
Since inception the average growth rate has been 1.4%, and will fall woefully short of NDP 2030 
projections. 
  
Growth has been limited since 1994, and non-existent over the past decade. Good advice 
notwithstanding, the reality is that the ANC elite has been much more interested in rapid accumulation 
than any pro-growth policy. 
  
There is no silver bullet.  
  
Increased foreign direct investment will help, but we need to address the factors limiting domestic 
investment in the local economy.  
  
What is needed, as the economist Charles Simkins says, is a series of mutually supportive measures to 
remove the constraints on growth, and a change in mentality.  
  
Unless these changes materialise, we will continue our slide down economic league table towards 
dystopia. 
  
At the heart of the NDP is the concept of a Developmental State, focused on a determined elite, that 
represents a deformed variation of capitalism, in which the state exerts political  power over economic 
matters through draconian, and often daft regulatory intervention.  
  
But a Development State and democracy do not always make good bedfellows – they have historically 
been reliant on a fair measure of repression.  
  
Could it work in South Africa, it’s undesirability on the grounds of democratic erosion and illiberalism, 
notwithstanding?  
  
The answer is a resounding no. 
  
As I said in my DPME budget speech, it needs to rely on an elite that is not predatory; it needs capacity 
through a competent bureaucracy; and, social groupings in business and labour need to be positively 
and negatively incentivised.  
  
A balance of power between the left and right in the ANC, stands in the way.   It takes more than hope 
and a prayer; the nettle has to be grasped.  
  
The government refuses to understand the concept of fit for purpose; yet it continues to squash the 
square peg of race into the round hole of competence, via self-defeating quotas, and supports a public 
sector that is plagued by the vagaries of politics and patronage. This delivers a weak state, not a 
Developmental State.  
  



Still, the state cannot be treated as an external agent of change; it needs to be treated as a problem 
in itself, and also part of the solution.  
  
This sorry state cannot achieve this.  
  
What is required is economy and society to drive growth, high labour productivity, and a vibrant, 
empowered private sector, capable of improving the lives of all South Africans.  
  
Cooperation, innovation, experimentation, and flexibility is what is needed; it doe sn’t need the 
hidebound approach of the Communist party and its allies. 
  
The key markers of failure are telling: a chronic public health sector, and an equally bad primary 
education sector.  
  
The situation is just as bad when one looks at higher education and training. And, crime is out of 
control. 
  
The country has low labour market efficiency, inflexible wage determination, severely constricting 
hiring and firing practices, and very low labour productivity. 
  
To make matters worse, there is little leverage in the NDP of those sectors and indicators in which 
South Africa has a significant advantage – the efficiency of corporate boards, quality of management 
schools, market size, financial market development, availability of financial 
services, innovation advantages, an abundant mining sector and the potential of  agriculture. 
  
It’s all very well to mouth platitudes about the 4th industrial revolution while aiming to create 11million 
jobs by 2030, while we sit at 10million-plus unemployed, in a shrinking economy, on a ship charted by 
a stolid and ossified plan, while a department of planning straight out of GOSPLAN in 1950 Moscow, 
steers the ship towards Nirvana. 
  
What we need, is not a 100 black industrialists, but a more practical commitment to massive gains in 
human capital and skills. As Marius Ooshuizen of GIBS has pointed out – what we need is the 
expropriation of ignorance, and concomitant compensation. 
  
There’s no Nirvana on the horizon; Dystopia looms in this dark dawn . 
  
Remember the Stealers Wheel song? 
  
I got the feeling that something ain't right, 
I'm so scared in case I fall off my chair, 
And I'm wondering how I'll get down the stairs, 
Clowns to the left of me, 
Jokers to the right, here I am, 
Stuck in the middle with you, 

And that’s precisely, Mr President, where we don’t want to be . 
  
 


