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Accounting Authority Statement

The year 2021 presented a difficult time as the country was yet again navigating
through the persistent Covid-19 pandemic. The heritage and culture sectors are some
of the hardest hit by the pandemic and faces severe socio-economic impact due to the
closing of the cultural and heritage spaces and the cancellation of numerous socio-
cultural events. Heritage site and tourism destination daily activities depend mainly on
people-to-people contact.

Freedom Park is a national Legacy Project whose vision is to be a leading national and
international icon of humanity and freedom. The struggle for humanity and freedom will
always symbolise the universal connections among South Africans of all backgrounds
and all ages. This extent to the African continent and the international community,
especially those who played a crucial role during the struggle against Apartheid as a
crime for humanity.

In realising the vision, Freedom Park has honoured heroes and heroines of the eight
conflicts as depicted on the Wall of Names in the Garden of Remembrance that
includes the Liberation struggle. Such heroes and heroines included those who
perished during the Matola Raid of 1981 in Mozambique; the Samora Machel
commemoration who perished on South African soil when his aircraft crashed in 1986;
the battle of Cuito Cuanavale (1987-1989) and the Cuban intervention in Angola, which
is one of the turning points in the Southern African history; the Gaborone Raid, the
MKG60th anniversary and many more. The highlight for the year is the launch of the
Freedom Park book: “Memory as a Force for radical Transformation”, published in
collaboration with UNISA Press. Generally, this scholarly work deals mainly with
political and socio-economic triumphs and challenges confronting democratic South
Africa.

Resources were mobilised to grow the visitors’ numbers who will consume the Park’s
products and services as well as to generate funds, however this was not according to
plan as Covid-19 lockdowns persisted. There was however a slight improvement from
the 2020/21 financial year. Memorialisation elements of the Park though engagements
in the form dialogues, seminars, exhibitions etc. were realised in the financial year
2021/22. An effort will be made for continuity in performance of all planned activities
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for 2022/23 as we endeavour to recover from the economic set back caused by the

Covid-19 pandemic.

Mrs H C Mgabadeli
Chairperson

Accounting Authority of Freedom Park
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Accounting Officer Statement

Freedom Park was established to preserve and memorialise the history of those who
died in the struggle for humanity and freedom. This is done through various elements
in the Park such as S'khumbuto, an element that bears testimony to the eight conflicts
that have shaped our country as it is today: wars such as the Pre-Colonial wars, Wars
of Slavery Genocide, Wars of Resistance, the South African wars, First and Second
World Wars and the Struggle for Liberation. About 148 000 names of the heroes and
heroines of those who perished in those wars are inscribed on the Wall of Names at
S’khumbuto.

Freedom Park continued to entrench its financial management improvement activities to
ensure that it achieves its goal of unqualified audit opinions. A continuous decrease in
the revenue due to reduction of operating grants received from the Department of Sport,
Arts and Culture (DSAC) directly impacted on the profitability of the Park. The revenue
raised from admission fees and venue hire declined in the current financial year because
of Park closure in December 2019. Reopening in September 2020, the lockdowns
persisted in the 2021/22 financial year. However even with the declining revenue the Park
implemented the turnaround strategy which yielded positive results in improving the
Park’s profitability when compared to the prior financial year.

Freedom Park is in the process of integrating the Matola Raid memorial and Samora
Machel memorial. This was in response to the initiative/proposal that we made after

hearing that most of the legacy projects are in distress, without proper management.

In the past three years the entity has experienced the toughest time due to reduction of
government grants which led into deficits for three consecutive years. However, this was
overcome through a financial turnaround strategy. Freedom Park has aligned with new
developments in the country, especially the 4™ industrial revolution on technological
developments. The entity has introduced online bookings and virtua! tours. We have also
continued in conducting hybrid events to align with ali Covid-19 protocols.

The entity is in progress of maintenance and completion of some infrastructure projects
such as the Gallery of Leaders (GOL). Internal controls were strengthened to improve
and sustain the entity’s governance, audit, and ethical standing. The entity has put
policies that strive to eliminate irregular, wasteful, and fruitless expenditures. Policies
to capacitate the entity with human capital including Covid-19 protocols were also
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reviewed and applied in compliance to government priorities as were set by the
President of the Republic in his State of the Nation Address for the new administration.

The Minister's goals were aiso aligned with the entity’s key priorities, especially those

of redress, inclusivity and access.

Wbk

Ms J Mufanxadl
Chief Executive Officer
Accounting Officer of Freedom Park

5|Page



Official Sign-off

It is hereby certified that this Annual Performance Plan:

Was developed by the management of the Freedom Park under the guidance of the
Councit of Freedom Park.

Considers all the relevant policies, legislation and other mandates for which the
Freedom Park is responsible.

Accurately reflects the Impact, Outcomes and Outputs, which the Freedom Park will
endeavour to achieve over the period 01 April 2022 until 31 March 2023.

N
Dr S Zeka

Acting Head of Department: Heritage & Knowledge

Q&(m@w
Ms M Makoela
Head of, Department: Public Participation

M(r A Arries
Acting Company Secretary

Ms H Ramugadi

Chief Financial Officer

\l\ Sratad s

Ms J Mufamadi
Chief Executive Officer

B

Mrs H C Mgabadeli

Chairperson
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ABBREVIATIONS and ACRONYMS

AA Accounting Authority

APP Annual Performance Plan

BAI Bridging Ages International

BASA Bridging Ages South Africa

B-BBEE Broad-based Black Economic Empowerment

CACPIR Centre for the Advancement of Citizenry
Participation in International Relations

DSAC Department of Sport, Arts and Culture

FY Financial Year

HKD Heritage & Knowledge Department

ICT Information Communications Technology

IKS Indigenous Knowledge System

MOU Memorandum of Understanding

MTEF Medium-Term Expenditure Framework

MTSF Medium-Term Strategic Framework

NDP National Development Plan

NAC National Arts Council

NT National Treasury

PAA Pan African Archives

PFMA Public Financial Management Act

POPI Protection of Personal Information

R&D Research and Development

RLH Resistance and Liberation Heritage

SONA State of the Nation Address

SCM Supply Chain Management

TT Time Travel

TUT Tshwane University of Technology

UNISA University of South Africa

UP University of Pretoria
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Part A: Our Mandate
1. Freedom Park mandate

Honour the heroes and heroines of the struggles for freedom and humanity by memorialisation
and storytelling that narrates a story spanning a period of 3.6 billion years through the following
seven epochs: Earth, Ancestors, Peopling, Resistance & Colonisation, Industrialisation &

Urbanisation, Nationalism & Struggle, and Nation Building & Continent Building.

1.1 Values

In carrying out our mandate, we are committed to the following values that support the
principles of Ubuntu:

¢ Respect of diversity

s Inclusivity

e Integrity

e Transparency and Accountability
e Patriotism

o  Human dignity

2. Constitutional mandate

Constitutional mandate relevant to Freedom Park includes:

Chapter 1 Human dignity, citizenship, national anthem, flag and languages.

Chapter 2 Bill of Rights.

Compliance and adherence to Parliament in terms of it being the

SUEIALI supreme authority.

Chapter 9 Schedule 3A Public Entity.

Chapter 10 Adhere to basic values and principles governing public administration.

Chapter 12 Align ourselves with the recognition and role of traditional leaders.

Chapter 13 Compliance with Treasury Regulations.
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3. Legislative and policy mandates

¢« The Constitution of the Republic of South Africa, 108 of 1996.

¢  National Treasury Regulations.

¢  Public Finance Management Act, 1 of 1999,

¢  National Heritage Resources Act, 25 of 1999.

s  Public Audit Act No. 25 of 2004.

e  Cultural Institutions Act, 119 of 1998 effective from 01 April 2009.

4. Relevant Court Rulings

There are no court rulings that may have had a significant impact on Freedom Parks’ on-going
operations and/or service delivery obligations. Nonetheless, suitable legislative frameworks,

codes of good legal practices and resources have been put in place to mitigate such future
risks.
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Part B: Our Strategic Focus

5. Updated Situation Analysis

DSAC has completed a feasibility study on the amalgamation of its various entities, to identify
options to strengthen service delivery capacity and to ensure efficiency and effective and
prudent utilisation of financial resources. The implementation of the revised white paper
includes establishing an integrated National Heritage Policy Framework to address the
fragmentation and duplications in the current heritage architecture to eliminate overlaps for
greater integration, consolidation, coherence, optimal functioning and effective delivery and to
ensure a coherent aris, culture and heritage intergovernmental policy across national,
provincial and local spheres of governance.

It is through this process that the new entities Matola Raid and Samora Machel Mbuzini
Museums’ consolidation under Freedom Park is approved to be under one existing entity. The
National Treasury also approved the allocation increase for Freedom Park for additional
resources required to fully support the newly amalgamated entity. Freedom Park established

a task team to develop an integration plan for the two sites into Freedom Park.

The heritage and culture sector is one of the hardest hit by the pandemic due to the closure
of facilities and faces severe socio-economic impact due to the closing of the cultural and
heritage spaces and the cancellation of numerous socio-cultural events. As a heritage site
and tourism destination, the daily activities of the Park depend mainly on people-to-people
contact such as visitors, dialogues, educational programmes and events, etc. The financial
impact in terms of loss of revenue was high because the entity had to cancel signature events
and strategic activities such as interfaith programmes (the lockdown impacts also intangible
aspecits like rituals and ceremonies). In addition, the collection and inscription of names on
the Wall of Names have been disrupted.

With the advent of the pandemic, the entity increasingly resorted to the use of alternative ways
of executing its programmes and meeting the targets. Since then, many programmes were,
and are currently executed virtually, for example, the use of webinars for public and memorial
lectures and the employment of the entity’s digital platforms for publication of education
programmes, the holding of storytelling events, and the display of temporary exhibitions.
Freedom Park has penetrated various media platforms. Broadcast media has a dominant
share of voice, which was in line with the communications and marketing strategy projections
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of 40% broadcast, 40% online and 20% print. Positive sentiments are at 50%, which, although
average, is positive given the Covid-19 disruption. Most sentiments are neutral (40%), which
could move to positive with engagement in more activities.

Freedom Park in collaboration with the City of Tshwane and the Department of Public Works
are in discussions on developments in the Salvokop area that will see access to the Park
become more attractive. New ways are being explored in terms of signage and positioning
the entity and these include utilisation of digital marketing platforms. A new approach with
strategic partnerships is being looked at with an aim of establishing long-term relationships
that can yield tangible impacts. Continuous developments and enhancement of product
offerings will attract and retain visitors.

The entity can further position itself as the leading Indigenous Knowledge System (IKS) hub,
especially with the state-of-the-art Pan African Archives (PAA) infrastructure.

The Constitution permits organs of state (such as departments of government and public
entities) to implement a preferential procurement policy that advances persons previously
disadvantaged by unfair discrimination. Section 217(3) provides for legislation that will
prescribe a framework within which the policy must be implemented to be enacted. Thus, the
Preferential Procurement Policy Framework, Act 5 of 2000 (PPPFA) and the regulations
published under it prescribe requirements regarding black economic empowerment (BEE)
considerations for state tenders.

The country is also embarking on adopting amendments on the issue of preferential
procurement. The draft Bill on Public Procurement is currently being consulted and will seek
to rescind the Preferential Procurement Policy Framework Act currently in existence. The
proposed Bill addresses the issue of women, persons with disabilities and youth as
beneficiaries of public procurement processes.

5.1. Internal Environment

Freedom Park’s budget was approved on a cash basis despite the institution accounting for
its total cost of conducting business, which include making provision for depreciation/non-cash
items on an accrual basis. The effects of non-cash items on the financial performance of the

institution would result in a net deficit for the near future. For 2016/2017, National Treasury
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calculated the deficit to be R42 million, and R15 million for 2017/18 and R2 million in the
2018/19 financial year.

The deficit has decreased from R15 million in 2017/18 to R2 million in the 2018/19 financial
year. The cost reduction strategies implemented by Freedom Park has resulted in the
decrease on the deficit. The deficit reported by National Treasury was accumulated from the
provision of the employees’ leave pay raised at the 2018/19 financial year-end. The biggest
liability that Freedom Park has is the differed income received from the Department of Sport,
Arts and Culture earmarked for completion of the infrastructure projects.

Freedom Park requested reprioritisation of the differed income to utilise the funds for urgent
projects; DSAC conditionally approved the utilisation of the earmarked funds during the
2019/20 financial year. The Supply Chain Management department has started the process
of appointing service providers to utilise the funds. This will reduce the liability on the finances
of Freedom Park.

An aggressive cost benefit analysis on all expense line items has been undertaken. As part of
the analysis, programmes that are not supported by the core business were reprioritised and
we have drastically reduced all non-essential costs and we will accelerate growth of high
potential products. Outsourced services will be done internally. Freedom Park has
implemented measures to reduce expenditure from the 2017/18 financial year to date, it is
through contentious management of the expense that resulted in the improvement of the
financial standing of Freedom Park.

It has also been mindful that reducing costs beyond a certain point might not be possible
without adversely affecting service delivery imperatives. Freedom Park has the inelastic
nature of staff costs in the short to medium term however it expects the outcome of the
reorganisation process to result in an agile and cost effective organisational structure.

There must be a concerted effort of raising revenue generated from internal activities if the
entity is to remain sustainable going forward. Focus will be on exploiting the commercial

interest of the institution more, cutting costs and leveraging on partnerships.
The ICT infrastructure is being upgraded to the latest technology to be aligned to the ICT

strategy. The revised |ICT strategy aims at addressing the above risks raised and provide
mitigation strategies. The implementation of the ICT policies, procedures and processes
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including the framework and standards will enhance the governance environment within ICT,

which will align to the corporate governance.

Freedom Park appointed a service provider to rate and issue a BBBEE certificate to achieve
compliance, due to other areas such as skills development not being awarded points.
Remedial action taken was DTl conducting a session with Freedom Park officials and
appointing the new service provider. All these gaps led to a non-compliant certificate.
Freedom Park have action plans to address the non-compliant certificate going forward. All
procurement of goods, services and works for Rand value equal to or above R30 000 and up
to R50 000 000 or more, Preferential Procurement Regulations, 2017 applies. Freedom Park
through Corporate Governance has a system of tracking validity of policies and change in

legislation environment to update its policies.

Freedom Park continue to implement youth employment interventions, including training
opportunities that remove barriers to entering the labour market. The process of reviewing the
employment equity plan is underway. Freedom Park has appointed 80% of women at top
management. Up to 30% of goods and services is set-aside to support the procurement from

women, youth and people with disabilities.

5.2. External Environment

While businesses will be required to review and amend their record keeping, employment and
information technology policies and procedures to ensure compliance with the POPI Act,
Freedom Park face additional challenges specific to the role in keeping historical records.
These challenges include archivists having to go through all records released to them to
ensure that no unlawful personal information is contained. This exercise alone will not only be
time consuming, but it will require more financial resources to be invested in the processing of
archive collections.

To comply with the POPI Act, Freedom Park developed guidelines to regulate the handling of
personal information at various levels. Several trainings are underway to ensure that

employees understand all aspects of the Act.
Regarding the impact of COVID-19 on service delivery and revenue generation, the tightening

of the regulations has impacted on various aspects of the business such as the feet through
the gate, revenue and operations of the restaurant.
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The heritage landscape became one of the casualties of the outbreak of the Covid-19
pandemic since 2020 to date. With the advent of the pandemic, the Heritage & Knowledge
Department (HKD) increasingly resorted to the use of alternative ways of executing its
programmes and meeting the targets. Since then, the programmes were, and are currently
executed virtually, for example, the use of webinars for public and memorial lectures and the
employment of the entity’s digital platforms for publication of education programmes, holding
of storytelling events, and displaying of temporary exhibitions.

The introduction of a new WNational Resistance and Liberation Museum threatens the
sustainability of Freedom Park. The tightening of Government fiscus has affected all
government departments. The entity has over the years lost political support. During the
pandemic Freedom Park experienced a decrease in visits by Head of States to honour heroes
and heroines, especially those who supported South Africa during the Apartheid regime.

The volume and quality of collections of the liberation struggle material for the Pan African
Archives (PAA) grew exponentially. The collections ranged from materials donated by
individual freedom fighters of various liberation movements and their military wings (for
example, African National Congress / Mkhoto we Sizwe; Pan Africanist Congress / Pogo /
Azanian People’s Liberation Army), organisations and governments which supported the
South African liberation struggle.

The preservation and conservation of objects in //hapo under internationally benchmarked
conditions is on ideal course. Likewise, more books on diverse topics and themes of the
struggles for freedom and humanity were acquired essentially through selective purchase. An
impressive number of temporary exhibitions were installed in //fhapo. Such exhibitions
displayed the role played by a galaxy of liberation struggle stalwarts such as Oliver Tambo,
Nelson Mandela, Robert Sobukwe, Ahmed Timol, Fidel Castro, Kenneth Kaunda and
Charlotte Maxeke, to mention a few.

The Education Unit intensified its presentations of quality assured education programmes,
with Basic Education learners, Higher Education and Training students, youth and general
participants as key audiences. The Unit continued to mobilise heritage institutions, both
nationally and internationally, in the offering of the Time Travel (TT) education programme —
the product of Bridging Ages International {BAl) and Bridging Ages South Africa {BASA) under
the leadership of the Swedish Kalmar lans Museum and the direction of the Foreign Affairs
division of the Department of Sport, Arts and Culture (DSAC).
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The international component of the Time Travel programme was put on hold on account of
budgetary constraints by the end of 2019. Throughout the period under review, the hosting of
the storytelling festivals in March of each financial year remained the centrepiece of the core
programmes of the department. The festivals drew national and international storytellers
whose performances provided educational and entertainment opportunities, with many school
learners as the main beneficiaries. Daily performance of quality assured stories to visitors
continued over the years.

The acceleration of collection of new names of heroes and heroines ensured memorialisation
by way of inscription of their names on the Wall of Names and display in the Gallery of Leaders,
with their written biographies captured in the electronic Names Database System. By 2021
the heroes and heroines honoured by the entity had reached an unparalleled number of
144 153 of people who deemed it fit to sacrifice their lives for a greater good and a better
South Africa. In this way, the Freedom Park not only fulfils the honouring mandate of the

entity, but also redresses the injustices of the past in an inclusive and accessible manner.

Council’s strategic leadership, coupled with increased budget allocation, has capacitated the
department to broaden the scope of honouring. There are now new commemorative
programmes, such as the commemoration of heroes and heroines under specific liberation
struggle events of the hanged political prisoners, SADF Raids in Matola, Maseru, and
Gaborone, as well as numerous Apartheid-era massacres like in Mamelodi and Boipatong.
The DSAC further bestowed on the entity the responsibility to host annual commemoration of
the Battle of Cuito Cuanavale on the 23" of March of every financial year. To this end, the
HKD had already executed the commemoration programmes on the hanged political
prisoners, Matola Raid, and the Battle of Cuito Cuanavale in 2020-2021.

The programme on knowledge production and dissemination in the form of presentation of
research papers at seminars, publication of opinion pieces, articles and books have been
given an added impetus. The growth of the research outputs on Resistance and Liberation
Heritage (RLH) positioned Freedom Park favourably as a leading symbol of national identity.

Freedom Park, in partnership with the University of South Africa (UNISA) and UNISA Press,
has now successfully completed and published a book called Social Memory as a Force for
social and economic Transformation — a volume of essays that reflects on political, social and
economic gains and challenges in democratic South Africa. The book writing project is
intended to generate revenue from the proceeds of the sale of the book.
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In pursuance of oral history, the dialogues programme remained central throughout the period.
The programme generates a wealth of audio-visual material on RLH to be accessed by the
public in the PAA. it is from this material that documentaries are being developed to raise
funds. The programme is also the basis upon which collections for the PAA are sourced

through donations by various interviewees and their organisations.

The primary mandate of Freedom Park is to honour the heroes and heroines that contributed
to the struggle for liberation. This is one of the primary focuses of the Knowledge Centre. Two
critical elements contribute to the attainment of this strategic nodal point, viz, Wall of Names
and the Gallery of Leaders.

Dialogues remain one of the strategic nodal points of the Knowledge Centre. Research papers
and seminars/conferences that specifically focus on applied research are the fulcrum of the
Knowledge Centre. Indigenous knowledge systems should be continuously upheld as a
critical element of the Knowledge Centre.

//hapo interactive terminal articles are critical researched snapshots that continue to augment
the Museum’s narrative. While opinion pieces remain significant in continuously informing the
public of events or issues of interest, these pieces should be written at the Researchers’
discretion.

Research should become a small centre of excellence that is impactful to a far larger audience
of people. The number of dialogues should be reduced (interviews can remain for individual
research papers) and the focus should be placed on converting what we already have into
tangible, useable documentaries, short films or booklets that can reap commercial value.
Partnerships with institutions such as TUT, UP, etc. can ensure internships and practical
learning experiences for say, film students, in which they reap practical benefits of assisting

in compiling these documentaries and we can in turn reap commercial benefits from it.

Research papers and conferences should be at a high level, preferably international (not
international travel as such) with a strong focus on strengthening the profile of the researcher
as well as offering tangible policy recommendations that can inform former mandates and

policies.

Gallery of Leaders should not remain a static exhibition but one in which we harness to
enhance dialogue and debate around the question of leadership. Perhaps annual leadership
seminars, in conjunction with other departments and institutions could go a long way. Focus
should be placed on the original mandate in which we strengthen cultural and heritage
aspects. For example, Research and Development (R&D}) can host an annual heritage and
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cultural event each September that showcases traditions and IKS practices in a fun and
interactive manner. Opinion pieces are still very worthwhile but there must be political will
from management to allow R&D to speak freely and in their own capacity on issues that affect
SA such as state capture. We need to operate without fear or favour, and we need to
collaborate with for example, Daily Maverick, to ensure publication of articles. Readership is
small but top shelf, so it enhances the credibility of researchers as well. Seminars should
emanate from fieldwork research and findings. Very useful for information sharing and
exchange.

Our medium- to long-term goal is to complete the Gallery of Leaders, an indoor space paying
tribute to extraordinary leaders who achieved great leaps in the struggle for freedom and
humanity nationally, continentally and internationally. In fact, the compilation of names of our
struggle heroes and heroines and their inscription on the Wall of Names and display in the
Gallery of Leaders will be our key programme in the coming years.

SONA 2019 emphasised youth unemployment, and partnership with the private and business
sector will be strengthened as well as exposure programmes for women and youth.

Over the medium term, the department will seek to explore partnerships with cluster
departments, agencies and businesses in priority sectors to establish models and support
systems to maximise the economic inclusion and empowerment of women, young people
and people with disabilities.

Strengths Weaknesses

- Presidential Legacy Project with potential | « Government fiscus is under strain. The
political influence, image and reputation- current revenue stream is not guaranteed
(Mandela as our patron in chief) and may decline.

» The entity has deep and valuable
institutional knowledge.

» The entity has a secure stream of
revenue from DSAC and there is a strong
relationship with DSAC in place.

» Unique architectural structure with
infusion of African features - State of the
Art technology.

+ Freedom Park has diverse offering of

collections and programmes.
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Opportunities

Threats

The entity could successfully advocate
for the centrality of the arts in the
development of society and demonstrate
the value it adds.

The National Arts Council (NAC) is in a

unique position to create lasting
transformation in the sector.
The NAC could lead the digital

innovation of the cultural sector.
Potential to create partnerships execute

the mandate through collaborations.

The

government’s competing priorities may

economic  depression  and
result in the reduction of the entity’s
budget thus limiting opportunities.

Weak knowledge and utilisation of digital

systems.
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Part D: Technical Indicator Descriptions (TIDs)

Indicator Title

Percentage of valid supplier invoices paid within 30 working
days from the date of receipt

Definition

Compliant invoices processed within 30 days of receipt to ensure
Freedom Park maintains sound financial management and
compliance to PFMA

Source of data

Creditors’ Age Analysis

Method of calculation/
assessment

Divide the total number of compliant invoices paid within 30 days
by the total number of compliant invoices received

Means of verification

Creditors’ Age Analysis report signed by CFO

Assumptions

Timely submission of compliant invoices by service providers

Disaggregation of Beneficiarles
(where applicable)

. Target for Women: N/A
. Target for Youth: N/A
. Target for people with disabilities: N/A

Spatial Transformation {where
applicable)

NfA

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

100% valid supplier invoices paid within 30 working days from
the date of receipt

Indicator Responsibility

Financial Manager

Indicator Title

Biennial ethics surveys conducted

Definition

Ensure an ethical organisation

Source of data

Ethics Survey Questionnaire

Method of calculation/
assessment

Ethics Survey conducted every two years to determine
compliance starting 2021/2022

Means of verification

Approved Ethics Survey Report

Assumptions

Full participation by all employees

Disaggregation of Beneficiaries
(where applicable)

s Target for Women: N/A
° Target for Youth: N/A
* Target for people with disabilities: N/A

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative against the five-year target

Reporting Cycle

Biennial — 2021/22 and 2023/24

Desired Performance

Biennial ethics surveys conducted

Indicator Responsibility

Company Secretary

Indicator Title

Amount of fundraising revenue in cash and in-kind raised

Definition The amount of cash and in-kind generated from donors
Source of data Donation agreements and MOUs

Method of calculation/ Simple count

assessment

Means of verification Financial Statements

Assumptions Donor readiness

Disaggregation of Beneficiaries
{where applicable)

. Target for Women: N/A
) Target for Youth: N/A
. Target for people with disabilities: NfA

Spatial Transformation (where
applicable)

N/A
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Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly

Desired Performance

RS Million fundraising revenue in cash and in-kind raised

Indicator Responsibility

Chief Financial Officer

indicator Title

Number of job opportunities created through procurement
of goods and services

Definition

Job opportunities created through the procurement of goods and
services

Source of data

Confirmation letters from service providers.

Method of calcuiation/
assessment

Simple count

Means of verification

Confirmation letter from service providers

Assumptions

Job opportunities available

Disaggregation of Beneficiaries
(where applicable)

Target for Youth: 100%

Spatial Transformation (where
applicable)

N/A

Calculation Type

Non-cumulative

Reporting Cycle

Annually — 4" Quarter

Desired Performance

5 job opportunities created

Indicator Responsibility

Supply Chain Manager

indicator Title

Unqualified audit opinion

Definition

The indicator measures the effectiveness of developed and
implemented internal controls for effective and efficient financial
management, organisational performance management and
ensure full compliance with relevant laws and regulations to
achieve an unqualified audit opinion. An opinion expressed by an
external auditor is an independent tool to verify the existence and
effectiveness of a system of internal controls to ensure that
effective and efficient systems of internal control are developed
and implemented and to promote sound management practices,
accountability, transparency, and proper and effective utilisation of
public funds.

Source of data

Annual Financial statements and Annual Performance Report

Method of calculation/
assessment

Simple Count

Means of verification

Auditor's Report

Assumptions

Factors that are accepted as true and certain to happen without
proof

Disaggregation of Beneficiaries
(where applicable)

) Target for Women: N/A
. Target for Youth: N/A
. Target for people with disabilities: N/A

Spatial Transformation (where
applicable)

N/A

Calculation Type

Non-cumulative

Reporting Cycle

Annually - 27 Quarter

Desired Performance

Unqualified audit opinion or clean audit opinion with no matters

indicator Responsibility

Chief Financial Officer
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Indicator Title

Percentage of projects implemented from the ICT Strategy

Definition Review prioritised business processes to improve business
efficiency and information management through governance of
business processes

Source of data Business Process Review System

Method of calculation/ Absolute number automated and approved by MANCO

assessment

Means of verification

The portfolio of evidence required to verify the validity of data

Assumptions

Factors that are accepted as true and certain to happen without
proof

Disaggregation of Beneficiaries
{where applicable)

. Target for Women: N/A
. Target for Youth: N/A
. Target for people with disabilities: N/A

Spatial Transformation (where
applicabls)

NIA

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly

Desired Performance

30% ICT projects implemented from the ICT Strategy

Indicator Responsibility

ICT Manager

Indicator Title

Percentage of procurement spend on youth, women and
people with disability

Definition Total amount spend by Freedom park on goods and services
procured from youth, women and people with disability
Source of data Central Supplier Database, BBBEE certificate or Company

Registration

Method of calculation/
assessment

Percentage measure

Means of verification

Purchase orders and appointment letters

Assumptions

Procurement of goods and services prioritises to previously
disadvantaged groups

Disaggregation of Beneficiaries
{where applicable)

® Target for Women: N/A
» Target for Youth: N/A
» Target for people with disabilities: N/A

Spatial Transformation (where
applicable)

Gauteng

Caiculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly

Desired Performance

42% of all procurement transactions awarded to youth, women
and people with disability

Indicator Responsibility

Supply Chain Manager

Indicator Title

Percentage reduction of irregular expenditure

Definition

Elimination of non-compliance for procurement of goods and
services

Source of data

Payment of invoices

Method of calculation/
assessment

Percentage measure

Means of verification

Invoices

Assumptions

All invoices verified prior to payment

Disaggregation of Beneficiaries
(where applicable)

. Target for Women: N/A
. Target for Youth: N/A
¢ Target for people with disabilities: N/A
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Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly

Desired Performance

80% reduction of existing irregular expenditure (based on
previous years' audited baseline)

Indicator Responsibility

Financial Manager

Indicator Title

Number of cultural resources digitized

Definition Processing of cultural resources {manuscripts, photographs,
maps, posters, artefacts, audio-visuals, etc.) from analogue to
digital form to ensure redress, inclusivity and access in
representation of southern African history, culture, heritage and
Indigenous Knowledge.,

Source of data Digitization strategy document

Method of calculation/ Simple count of digitized cultural resources

assessment

Means of verification

A list with number of digitized resources and actual resources in
digital format.

Assumptions

Archivists do have technical knowledge of digitization

Disaggregation of Beneficiaries
(whare applicable)

General Public { Women, youth and people with disabilities
included )

Spatial Transformation (where
applicable)

Digitized cultural resources are made accessible to a variety of
publics including women, youth and people with disabilities for
research and educational purpose.

Calculation Type

Cumulative (year- end)

Reporting Cycle

Quarterly — 2" 3™ and 4" Quarters

Desired Performance

2 000 digitized cultural resources

Indicator Responsibility

Archivists, Film & Video Editor, Chief Curator

Indicator Title

Number of cultural resources acquired

Definition

Freedom Park archivists acquire variety of cultural resources
{manuscripts, photographs, maps, posters, artefacts, audio-
visuals), through donation, purchase or bequeath relevant to the
7 epochs of the permanent exhibition.

Source of data

Pan African Archives Concept document

Method of calculation/

Simple count of cultural resources acquired

assessment
Means of verification Actual acquired cultural resources or photographs thereof
Assumptions Availability of donors of cultural resources related to the 7

epochs.

Disaggregation of Beneficiaries
(where applicable)

General Public inclusive of women, youth and people with
disabilities.

Spatial Transformation (where
applicable)

Acquired cultural resources are made accessible to a variety of
publics including woman, youth and people with disabilities for
research and educational purpose.

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly

Desired Performance

7 cultural resources acquired

Indicator Responsibility

Archivists, Chief Curator
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Indicator Title

Number of cultural resources processed

Definition

Freedom Park Archivist process (accession and load on Vernon
database) acquired cultural resources (manuscripts,
photographs, maps, posters, artefacts, audio-visuals, etc.)
according to archival standards

Source of data

Cataloguing Manual

Method of calculation/
assessment

Simple count of processed cultural resources

Means of verification

Accession print out from Vernon Database

Assumptions

Donors of cultural resources relevant to //hapo 7 epochs are
available.

Disaggregation of Beneficiaries
{where applicable)

General Public inclusive of women, youth and people with
disabilities

Spatial Transformation (where
applicable)

Processed cultural materials are made accessible to a variety of
publics including woman, youth and people with disabilities for
research and educational purpose

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly

Desired Performance

1 800 cultural resources processed

Indicator Responsibility

Archivists, Chief Curator.

indicator Title

Number of books acquired

Definition

Freedom Park Librarians purchase books relevant to //hapo
storyline for authenticating the story

Source of data

/fhapo storyline

Method of calculation/
assessment

Simple count of purchased books

Means of verification

Actual books purchased

Assumptions

Books relevant to //hapo storyline are available.
Funds for purchasing books are available.

Disaggregation of Beneficiaries
{where applicable)

General Public inclusive of women, youth and people with
disabilities are end users

Spatial Transformation (where
applicable}

Purchased books are made accessible to a variety of publics
including woman, youth and pesople with disabilities for research
and educational purpose

Calculation Type

Cumulative (year-end)

Reporting Cycle

Bi-annually — 2" and 3% Quarter

Desired Performance

150 books acquired

Indicator Responsibility

Librarians, Chief Curator

Indicator Title

Number of names of heroes and heroines inscribed on the
on the Wall of Names

Definition

The inscription team inscribes names of those who died in 8
conflicts that shaped South Africa’s history as part of honouring
heroes and heroines of the struggles for freedom and humanity.

Source of data

Inscription guideline

Method of calculation/
assessment

Simple count of approved names for inscription

Means of verification

Verified list of inscribed and actual inscribed names on Wall of
Names.

Assumptions

Names of those who died during the Struggle for humanity are
available

Disaggregation of Beneficiaries
{where applicable)

General Public inclusive of women, youth and people with
disabilities are the end users in the memorialisation process.
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Spatial Transformation (where
applicable)

Inscribed names are accessible to a variety of publics including
woman, youth and people with disabilities for research and
educational purpose

Calculation Type

Cumulative (year-end)

Reporting Cycle

Bi-annually — 3™ and 4™ Quarter

Desired Performance

300 names inscribed on the Wall of Names

Indicator Responsibility

Chief Curator.

Indicator Title

Number of temporary exhibitions developed / displayed in
{lhapo

Definition

Exhibition Developer and Curator identify themes, develop; install
new temparary exhibition or a ready-made exhibition relevant to
/ihapo storyline from retevant partners.

Source of data

/hapo storyline; exhibition concept

Method of calculation/
assessment

Simple count of installed temporary exhibition.

Means of verification

Instatled temporary exhibition.

Assumptions

Funds are available for fabrication of new exhibition
Relevant proposals from partners will be submitted.

Disaggregation of Beneficiaries
{where applicable)

General public inclusive of women, youth and people with
disabilities are the target audience

Spatial Transformation (where
applicable)

Temporary exhibitions are accessible to a variety of publics
including woman, youth and people with disabilities for research
and educational purpose

Calculation Type

Cumulative (year-end).

Reporting Cycle

Quarterly — 2™, 3™ and 4" Quarters

Desired Performance

5 temporary exhibitions displayed

Indicator Responsibility

Exhibition Developer, Curator, Chief Curator

Indicator Title

Annual Day of Reflection on the Resistance and Liberation
Heritage (RL.H) conducted

Definition

Annual event to observe and memorialise the Resistance and
Liberation Heritage

Source of data

Concept document; Programme

Method of calculation/
assessment

Simple count of days of reflection on RLH

Means of verification

Approved Project Plan; Programme; Invitations, Photographs

Assumptions

Development of a concept document as a guideline
The event on RLH depends on budget availability

Disaggregation of Beneficiaries
(where applicable}

Ensure that the Day of Reflection on RLH involve women, youth
and people with disabilities and those from the Southern African
Development Community (SADC) region

Spatial Transformation (where
applicable)

The event to commemorate and reflect on RLH will be attended
by a variety of communities including experts from various
disciplines, institutions, women, youth, and people with
disabilities and people from SADC region.

Calculation Type

Non-cumulative

Reporting Cycle

Annually - 4% Quarter

Desired Performance

1 Day of Reflection on RLH conducted on 23 March 2023
(Commemoration of the Batlle of Cuito Cuanavale).

Indicator Responsibility

Heritage Resource and Research Manager
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['ﬁ{ﬂ*‘ﬂ‘.lﬁlm;’. = | Number ommem n of hero ina heroin LH)
[['?iﬂnlﬁl-m ! Annual event to commemorate those activists who were

| executed or hanged (RLH)
[_';.‘!rfl'[gd-.wjr data { Concept document; Programme
['II;m{iw-'] of calculation/ | Simple count of commemoration days
assessment .
[1ME-_I;1-J--1; verification 1 Approved Project Plan, Programme; Invitations, photographs
[E’H‘-ﬂhﬂgﬂ-l NS | Development of a concept document as a guideline

| The event on depends on budget availability
Disaggregation of Beneficiaries | Ensure that the commemoration of the executed / hanged heroes
{where applicable) and heroines involve family members, women, youth and people
| with disabilities.
Spatial Transformation (where The commemorative event will be attended by a variety of people
applicable) including, family members, and experts from various disciplines,

. | institutions, women, youth, and people with disabilities.
Calculation Type | Non-cumulative
Reporting Cycle | Annually — 34 Quarter
Desired Performance | 1 Commemoration of Heroes and Heroines (RLH) programme

| (SADF Raid in Maseru, Lesotho)
_ | Research Manager

b ofsducation programmes’ suppor matsials
published s

Publication of educational programmes’ support materials that
support formal, informal and non-formal education to various
audiences

Education Policy

Simple count

Actual publication of support materials

Education Unit members responsible for developing programmes
for publications

Education Policy Document as the guideline for developing
publications

Publication of education programmes support materials depend
on budget availability.

Target for Women: 1 education programme item published
focusing on women

Target for Youth: 1 education programmes publication item
focusing on youth ;

Target for People with Disabilities: 1 education programme
publication item focusing on people with disabilities.

Education Programmes publication to be made accessible to a
variety of publics including women, youth and people with
disabilities.

Education Programmes publication be accessible in a variety of
formats including online publication and email sharing.
Non-Cumulative

Annually — 2™ Quarter

Support material for 1 education programme published
Education Officers, Education Manager
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| Indicator Title e _| Annual heritage education event conductec 5
ort definitio Annual heritage education event that ensures Redress, Inclusivity

and Access to Indigenous Knowledge Systems, Heritage
Education theory and methodology.

| Concept document
Simple count

Approved Project Plan; Programme; Invitations, Photographs
Development of a concept document and project plan as
guidelines

The heritage education event depends on budget availability
Event will be attended by a variety of publics including women,
youth, people with disabilities and experts from various disciplines
and institutions

The event will be attended by a variety of publics including
woman, youth and people with disabilities for research and
| educational purpose

Non-cumulative

| Annually — 39 Quarter

1 heritage education event conducted
Education Officers; Education Manager

— r—

[ Annualstorytelling eventconducted |
Event on Storytelling organised to ensure Redress, Inclusivity and
Access to knowledge on Indigenous/African Knowledge System-
centered Storytelling theory and practice/performance.

Education Policy

Simple count

Approved Project Plan, Programme, Invitations; Photographs
Education Unit members responsible for organising the event.
Storytelling Policy Document as the guideline for the event

| concept development.

Staging of the event depend on budget availability.

Event held to ensure attendance by women, youth and people
with disabilities

| Event will be attended by a variety of publics including woman,
youth and people with disabilities.

Event will ensure participation by a variety of experts from various
| relevant disciplines and types of institutions

Non-Cumulative

Annually — 4 Quarter

1 storytelling event conducted

| Storytellers, Senior Storyteller

reroines verified anc

. 2 at mmee-mvc_
Definition Research collectlon verification and validation of names for
honouring heroes and heroines of the struggles for freedom and

_ - | humanity.

Source of data Criteria document for names collection and verifications; Terms

of reference for names verification

Method of calculation/ Simple count of approved names. Names data is verified and
assessment validated by researchers and Names Verification Committee.

Means of verification Name lists, names collection template, names verification criteria
- document, etc.
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Assumptions

Availability of sources from which to gather names. Submission
by the public / organisations. Availability of funds (budget) to
carry out research and verification processes.

Disaggregation of Beneficiaries
{where applicable)

Names researched, collected, verified and validated include
those of women, youth and people with disabilities.

Spatial Transformation {where
applicable)

Transformation of the Wall of Names on which names are
inscribed. Improvement of the Gallery of Leaders in which
names of exira-ordinary leaders are exhibited.

Calculation Type

Cumulative (year-end)

Reporting Cycle

Bi-Annually — 3™ and 4 Quarters

Desired Performance

300 names verified and validated

Indicator Responsibility

Researchers, Research Manager, Names Verification
Committee.

Indicator Title

Number of completed research papers / articles

Definition Production of knowledge by means of research papers / articles
intended to decolonize history, heritage and spirituality
{Resistance and Liberation Heritage) and to champion IKS as a
field of study to ensure redress, inclusivity and access.

Source of data Research Policy

Method of calculation/ Simple count of research papers / articles

assessment

Means of verification

Completed research papers / articles

Assumptions

Availability of sources for required information and budget to
undertake research.

DRisaggregation of Beneficiaries
{where applicable)

Research community and public, inclusive of women and youth.

Spatial Transformation (where
applicabie)

N/A

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly — 2" 3 and 4 Quarters

Desired Performance

8 research papers / articles completed

indicator Responsibility

Researchers, Research Manager

Indicator Title

Number of seminars / conferences / public lectures
conducted

Definition

Conducting seminars / conferences / public lectures on themes /
topics intended to emancipate the previously suppressed African
voice and to contribute to the growing body of knowledge on
Resistance and Liberation Heritage (RLH).

Source of data

Research Policy

Method of calculation/
assessment

Simple count of seminars / conferences / public lectures.

Means of verification

Concept documents; Invitations; Programmes; Photographes

Assumptions

Availability of funds with which to organize seminars /
conferences / public lectures. Mobilization of the audience /
paricipants.

Disaggregation of Beneficiaries
{where applicable)

General public; learners; students; youth, academics; women;
heritage practitioners; etc.

Spatial Transformation {where
applicable)

N/A

Calculation Type

Cumulative (year-end)

Reporting Cycile

Bi-annually — 2" and 3™ Quarter

Desired Performance

2 seminars / conferences / public lectures conducted

Indicator Responsibility

Research Manager
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indicator Title

Number of dialogues conducted

Definition Conducting dialogues (oral histories) with a view to emancipate
the previously suppressed African voice to ensure redress,
inclusivity and redress.

Source of data Dialogue concept document

Method of calculation/ Simple count of dialogues

assessment

Means of verification

Transcripts or summaries

Assumptions

Availability of interviewees and budget

Disaggregation of Beneficiaries
(where applicable)

Interviewees and participants in the events, including women,
youth and people with disabilities.

Spatial Transformation (where
applicable)

National, continental and international interviewees

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly — 2", 34 and 4" Quarters

Desired Performance

6 dialogues conducted

Indicator Responsibility

Researchers, Archivists, Research Manager.

Indicator Title

Number of Interfaith and strategic programmes conducted

Definition Conducting Interfaith programmes with a view to foster
reconciliation, social cohesion, nation building and peace co-
existence, as well as to promote IKS.

Source of data Interfaith concept document

Method of calculation/ Simple count of interfaith programmes

assessment

Means of verification

Attendance registers

Assumptions

Availability of members of faith-based organizations, participants
and budget.

Disaggregation of Beneficiaries
(where applicable)

Faith-based participants and general public, inclusive of women,
youth and people with disabilities.

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly — 2n, 3 and 4" Quarters

Desired Performance

4 Interfaith and strategic programmes conducted

Indicator Responsibility

Researchers; Research Manager

Indicator Title

Number of registered feet-through the gate

Definition A quantified number of guests or feet through the gate to
participate in various activities including tours, amenities, events,
functions, research, efc.

Source of data CRM reports on registered visitors or guests visiting Freedom

Park

Method of calculation/
assessment

Count of the number of guests and visitors at the point of entree
registered per annum.

Means of verification

CRM reports or Guest Relations registry

Assumptions

Positioning programmes will attract visitors to the Freedom Park

Disaggregation of Beneficiaries
{where applicable)

*  Schools and learners
. Institutions of higher learning and students
. Paying visitors

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative {year-end)
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Reporting Cycle

Quarterly

Desired Performance

10 000 registered feet through the gate

Indicator Responsibility

Guest Relations Officer

Indicator Title

Number of digital platforms visitors’ engagement

Definition A quantified number of visitors who consume Freedom Park
products and services through digital participation in various
activities including virtual tours, events, films, photography,
research, etc.

Source of data (Google analytics reports

Method of calculation/ Count of digital platforms visitors’ engagement

assessment

Means of verification Google analytics reports

Assumptions Positioning programmes will attract visitors to the Freedom Park

Disaggraegation of Beneficiaries
{where applicable)

. Schools and learners
. Institutions of higher learning and students
+  General public

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative {year-end)

Reporting Cycle

Quarterly

Desired Performance

10 000 digital platforms visitors' engagement

Indicator Responsibility

Guest Relations Officer

Indicator Title

Number of positioning and profiling activities conducted

Definition

To position Freedom Park to all stakeholders and public to attract
visitation

Source of data

Integrated Communication and Marketing Strategies and
Positioning plans

Method of calculation/
assessment

Number of public relations and marketing programmes
implemented per annum

Means of verification

Actual PR and Marketing Programme implemented

Assumptions

Programmes planned will be implemented on time and attract
right target audiences to interact with the products and services
of the Freedom Park.

Disaggregation of Beneficiaries
(where applicable)

. Target for Women: N/A
. Target for Youth: N/A
® Target for people with disabilities: N/A

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative (year-end)

Reporting Cycle

Quarterly

Desired Performance

4 positioning and profiling activities conducted

Indicator Responsibility

Public Relations and Marketing Officers

Indicator Title

Number of activated partnerships

Definition

To foster strategic relations with partners to collaborate on
common programmes of social cohesion, nation building and
reconciliation

Source of data

Activated partnerships

Method of calculation/
assessment

The number of collaborations conducted per annum

Means of verification

Activated programmes with partners
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Assumptions Partnerships planned will be implemented on time and attract
right partners to collaborate on common programmes of social
cohesion, nation building and reconciliation

Disaggregation of Beneficiaries . Target for Women: N/A

{where applicable) ® Target for Youth: N/A

. Target for people with disabilities; N/A

Spatial Transformation (where N/A

applicable)

Calculation Type Cumulative (year-end)

Reporting Cycle Quarterly

Desired Performance 4 partnerships activated

Indicator Responsibility Events Coordinators

Page b3

Interpreting the past ) Informing the present ° Imagining the futy



amny Yl Duubew) ®

wesaud syl Buiuop .

wed a bunasdisg

peclatlci)
JE2A-3Al 3} YylIMm aInsesw
JO Jun 8y Jo Juawubily

Abajens LI
ay} woJj pajuswadw

sjoafosd 12| 40 %001

o 2deg

ABsjess 101 8y
wou} qumEm_a.E_ sjoelold

ABajens
191 aY) wouyy pajuawsajdul
sjoaloud jo Jaquiny

aoueusaaob ul saouadIye
pue sSaUBAIIaYe aa0Idw|

Jonpoud-pue

ue s| {ue|d aibajens ay) i
$J0JBDIPU| SWONNED) SINAINO
Byl "spJom uoioe Bunoway

VIN

onpold-pus

ue si {ue|d oifia1eNS 3yl ul
$JOJE2IPU| BWONNO) SINAINO
2yl "spJom uoloe Bulaoway

YN

1onposd-pus

ue si (ue|d oibajens ayj wi
SIOJEDIPU| BWODING) SINdINO
8yl -spJom uoioe Buiaoway

VIN

juawainocud

ybnouy (saniqesip
yim ajdoad pue uawom
‘YinoA) Juawiamodwa
sdnoub pajeubisag

Algesip ynm
ajdoad pue uawom ‘YInoA
uo puads JUBWSINI0I4

aoueusanob Ul sausiaIys
PUE $53UAIOBYD aa0sdw)

sawodINg
PNy payiienbun

SaLoNg UpNYy

2ouewaaob ul saousye
puB SSauBaANDaYa SA0IdW|

Ayiqejunodoe
40 3Jyno [ealyl3

Ageunoooe
0 2in)no [B21Y}8 8)0WCId

sa|ojod jo uoneuswa|dw
au) uo aouewaA0b aroidwy

-1obie} Jeak-5A1 9y} Yim
aweu Jo}eoIpu| jo Juswubiy

§Z/v20z Aq pasiel
punj-ul pue ysed u| 3nusAal

Buisiespuny uoiN 02Y

pasies puy-ui pue yseo
ul anuaaal Buisiespuny

pasiel pun-ul pue
YSBD Ul 3NUSA3J JO JUNOLUY

SWEed)s AU
PaYISIBAIP B|qeuleISNS

suoseay

GZ/0Z0Z Yobie | Jeaf-anl]

103e21pU]
awodlNQ pasiAey

JOJEDIPU} BWO02INO

awonnQ

aje1s [ejuawdojarap pue [eaiyla ‘ajgede)

'} Ajuoud

| swweiboid

SWoIIN0D Buunsea|y Z2°'6

ue|d 21691e11S SZ/0Z0Z POSIASY 8y} O} SJUSWPUBWY Y JINXauuy




amny oy BulsBew * wasdid ayl Burop . 1sed a1 Dunasdialy|

$9 2824
pajonpuod (H1Y)
‘1enpoud-pua afbejuaH uoneleqy pue (H1H) abejisH
ue sl {uejd 21691eng 2Yj Ul | SOUBISISDY SU) UO UOO3Yal uoleleqi pue asuesisay {H1Y) 8bejsa uonesaqry
SJQJedIpU| awoeNg) sinding pUE UCIBICISWLWOD ayy uo uonas|iey pue aJuelsisay ay} $5900Y
ay] ‘spiom uonoe Buiaowey jo sAe( |enuuy g PUB UCIBIOLISWILLGY | UC J03)}a1 PUB 9jBJOWAWLIO pue AJlaisn|ou; ‘ssalpay

SaNIUNWWOD 3JBS PUB UOIS3YOI |B100S :9 Ajuoud

Z dwweiboigd

S202/iveoe
"1obue) Jeak-aAl oy} yIm AqQ %0 0} sJn)puadxa pejeulwis paonpal aoueuIaA0b ui salouaIoIye

alWeU JoJeIIpu| JO JuaWUBIY JejnBal jo uononpsey ainypuadxa Jejnbau) ainyipuadxs Jejnbiaul) puE ssauaAloaya aaosdw|




amn) ay) Duwbew . 1wasaid 3y Bunuropu

. 15ed ay Bunadl)

gg aded

sawwelboid pajeaoe

‘Jonpouid-pus ue s (ue|d
aibajeng au) Ut SJ0Je2IpU| SWoN0)

saniaoe Buyoad

pajeaoe sdiystsuped pue sjuawaalbe
‘8A0qe pajels sy pajeanoe sdiysisuped gz pue paubis SNOW 02 Aoy ISIIOW paubis
uoneusap uoljeulsap

abejta pue
|EOLIOISIH € se Hjied
wopasaly ps|jold

abejusy pue
[E2UIOISIH B sk Yled
wopaai4 Buyoid

suoseay

SZ/0Zoz Yobie) Jeak-aai4 pasiasy

jobBie] Jeak-arlyg

s)ndingo 2yl “spJom uonoe Bulaoway VN pue Buiuoisod gz pue pauocnisod pue Buiuoisod
wswabebua
Siopsia swaoge(d |eubip 000 St 19618} MON
sed
pasalsiBal sJojisia | wopaald] ay) Bunisia
‘anoge pajels sy pata)sibal sIONSIA Q00 SOL SJOUSIA 000 SOF passysifal asealou| SIOJISIA JO JBqUINN
$Z/0202 lojyedipuj

aWIo2}NQ PISIAGY

1ojed1pu| JWOdNY

uswabebua wioped 1no Jo aleys 1966iq e )so| am ‘pabebus siaquinu uno dsay pinom jey) ‘aseld Bupie) seniAloe JO ¥or| 0] P3| YoIYym UMOPHIO|
KaBSY 0] anp 1By} SMOYS SOIISNEIS 8Y) Se ‘[9Aa| snolasid By} uey) Jemoj siaqunu juswabebua suuoperd [enbip ay) Buipels os|e aie app “g|doad

JO JUSWISACW 3Y) SHWI| YIIym ‘s1000)0id [9ABI) dlwapued ay) Jspun ||} 848 SBIUNOD {BUONBUISIUI PUE |BO0| SNOLEA SB S)SLINO) JO JUBWaAOW

Aiaaodal mo|s e ajedionue os|e apn 'SUMOPY20] Aaeay olwapued ay) o) anp ‘saunbBly asuewuopsd Ag umoys Se sieak snolnald ay) woly auljosp

B UONS UMOYS SBY puaJ) Joquinu SIoNsIA pasa)siBal ay] "Inoj [enpia uno se yons abesn swuopeld [epbip ojui Bujuiny sie siousip olwspued 6|

-pIA0) 3y} 0} anp spuayj uondwinsuos mau Buidojaasp si pue pabueyd sey $821A8s Yied Snouea Yim Juswsabebus pue uondwnsuod 1onpoad ay |

S99JA19S pue )}onpoid Jo uondwnsuod pue puewap pasealdu|

S9N IUNWIWOoD 2Jes pue UoIsayod |e1dog

:sabuey? 10} suosedy

awoon0
:9 Auoud

¢ awwelbold



Annexure B: Conditional Grants

Name of Grant

Purpose

Outputs

Budget

Current Annual

(R thousand)

Period of Grant

None

Annexure C: Consolidated Indicators

Institution

Output Indicator

Annual Target

Data Source

Freedom Park

Percentage of valid
lsupplier invoices paid
within 30 working days
from the date of receipt

100% valid supplier
invoices paid within 30
working days from the
date of receipt

Creditors’ Age Analysis

Promote, ethical culture of
accountability

(Biennial 2021/22 and
2023/24)

Ethics Survey
Questionnaire

Amount of fundraising
revenue in cash and in-
kind raised

RS Million fundraising
revenue in cash and in-
kind raised

Donation agreements and
MOUs

Number of job
opportunities created
through procurement of
oods and services

5 job opportunities creatediConfirmation letters from

service providers

Unqualified audit opinion

Unqualified audit opinion

Annual Financial
statermnents and Annual
Performance Report

Percentage of projects
implemented from the
ICT Strategy

[30% ICT projects
mplemented from the ICT
Strategy

Business Process Review
System

Percentage of
procurement spend on
youth, women and people
with disability

42% of all procurement
transactions awarded to
youth, women and people
with disability

Central Supplier
Database, BBBEE
certificate or Company
Registration

Percentage reduction of
irregular expenditure

80% reduction of existing
irregular expenditure
based on previous years’
udited baseline)

Payment of invoices

Number of cultural
resources digitized

2 000 cultural resources
digitized

Digitization strategy
document
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Institution

Output Indicator

Annual Target

Data Source

Number of cuitural
resources acquired

7 cultural resources
acquired

Pan African Archives
concept document

Number of cultural
resources processed

1 800 cultural resources
processed

Cataloguing Manual

Number of books acquired

150 books acquired

fhapo storyline

Number of names of
E'aeroes and heroines
inscribed on the Wall of
Names

300 names inscribed on
the Wall of Names

inscription guideline

Number of temporary
exhibitions developed /
displayed in /fhapo

5 temporary exhibitions
displayed

Y/hapo storyline
Exhibition concept

Annual Day of Reflection
on the Resistance and
Liberation Heritage (RLH)
conducted

1 Day of Reflection on
RLH conducted on 23
March 2023
{Commemoration of the
Battle of Cuito Cuanavale)

Concept document
Programme

Number of
commemoration of heroes
tand heroines (RLH)
programmes conducted

1 Commemoration of
heroes and heroines
{RLH) programme (SADF
raid in Maseru / Lesotho)

Concept document
Programme

Number of education
programmes’ support
materials published

Support material for 1
education programme
published

Education Policy

Annual heritage education
event conducted

conducted

1 heritage education eventiConcept document

Annual storytelling event
conducted

1 storytelling event
conducted

Education Policy
Concept document

Number of names of
heroes and heroines
verified and validated by
the Names Verification
Commitiee (NVC)

300 names verified and
validated

Criteria document for
names collection and
verifications; Terms of
reference for names
verification

Number of completed
research papers / articles

8 research papers /
rarticles completed

Research Policy

Number of seminars /
conferences / public
ectures conducted

2 seminars / conferences /
public lecture conducted

Research Policy

Number of dialogues
conducted

6 dialogues conducted

Dialogue Concept
document

Number of interfaith and
strategic programmes
conducted

4 Interfaith and strategic
programmes conducted

interfaith Concept
document
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Institution

Output Indicator

Annual Target

Data Source

Number of registered feet-[10 000 registered feet-  {CRM reports on registered

through the gate through the gate visitors or guests visiting
Freedom Park

Number of digital 10 000 digital platforms  [Google analytics reports

platforms visitors' visitors' engagement

engagement

Number of positioning and
profiling activities
conducted

4 positioning and profiling
activities conducted

Integrated Communication
and Marketing Strategies
and Positioning Plans

Number of activated
partnerships

4 partnerships activated

Activated partnerships
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Annexure D: Materiality Framework

Background

This document was developed to give effect to the May 2002 amendment to the Treasury
Regulations, whereby the following new requirement was set for public entities:

“For purposes of material [sections 55(2) of the Public Finance Management Act (PFMA)] and
significant [section 54(2} of the PFMA], the accounting authority must develop and agree a
framework of acceptable levels of materiality and significance with the relevant executive authority.”

[Section 28.3.1]

Public entities are required to include the Materiality and Significance Framework in the Strategic
Plan to be submitted to its Executive Authority. [TR 30.1.3]

No definitions for the concepts “material” and “significant” are included either in the PFMA or in the
Treasury Regulations. Accordingly, in compiling this framework the Park has sought guidance
from, inter-alia SAAS 320.03 (published by the South African Institute of Chartered Accountants),
which defines materiality as follows:

“Information is material if its omission or misstatement could influence the economic decisions of
users taken based on the financial statements. Materiality depends on the size of the item or error
judged in the circumstances of its omission or misstatement. Thus, materiality provides a threshold
or cut-off point, rather than being a primary qualitative characteristic which information must have

if it is to be useful.”

Further guidance was drawn from SAAS 320.17 for a public sector perspective: The following SAAS
guidance is pertinent to the Park:

“In an audit of financial statements in the public sector, the auditor's assessment of materiality may
be influenced by the public accountability of the audited entity, and the sensitivity of the entity’s
accounts, activities and functions regarding matters of public interest.

The reference to “economic” decisions (SAAS 320.03 above) is therefore, assessed as not being

conclusive or wholly appropriates to a public entity such at the Freedom Park.
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Further, materiality can be based on several financial indicators. Detailed below is an indicative
table of financial indicators of the type that is widely accepted in the accounting profession as
basis for calculating materiality.

General Basis used in Acceptable FP Applicability
accounting profession Percentage Range
Gross Revenue 0.25-1% Applicable; being Grants received and

interest income
Gross Surplus 1-2% Applicable; being excess of grants over

operating and capital expenditure.

Net Surplus 2.5-10% Applicable; being construction funding not
applied during financial year.

Equity 2-5% Not Applicable

Total assets 0.25-2% Applicable; being construction cost (plus

capitalised research and development cost

and infrastructure.)

Broad Framework for Freedom Park

FP will be dealing with this framework under two main categories, being quantitative and qualitative
aspects.

Quantitative aspects

Materiality level

The Park assesses the level of a material loss as being R 256 388, being 0.25% of gross
budgeted expenditure { R 102 555 500) for all transactions reflected in the statement of financial
performance.

The Park assesses the level of a material loss as being R1 101 558 ; being 0.25% of the carrying
value of the 2020/21 non-current assets (R 440 623 493) for all balances reflected in the statement
of financial position.
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Motivation

Different levels of materiality have been set for classes of transactions and balances. This is
because FP has a relatively limited operational budget supporting a large capital base. ltis
therefore essential to identify and set different materiality levels for transactions and balances as
the risk related to each will differ.

Factors considered

In determining the said materiality value as 0,25% of gross expenditure (operating cost, plus capital
expenditure), FP considered factors that include:

Nature of FP's business.

Revenue: Funding for the Park primarily comprise grants received from the Department of Sports,
Arts and Culture; together with interest earned on investments in deposit accounts.

Expenditure: Given the nature of FP to be an entity mandated to construct and maintain physical
structures and house intellectual property, preference is given to gross expenditure as basis of
defining the level of materiality for transactions.

Non-Current Assets: As the carrying value of infrastructure and other property, plant and
equipment far exceeds that of the number of transactions and other balances, preference is given
to non-current assets as basis of defining the level of materiality for balances.

Statutory requirements applicable to FP.

» FPis a project funded by the Department of Sports, Arts and Culture; approval for
its formation having been obtained in terms of sec 38(1) (m) of the PFMA.

= The Park has been listed as a PFMA Schedule 3A public entity.

= The Council of the Park is required to execute the mandate in accordance with
Section 3(1) of the Cultural Institutions Act 1998.
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The Park accordingly elects to give preference to a lower level of materiality (i.e., closer to the
lower level of the acceptable percentage range) due to it being so closely governed by various
acts and the public accountability responsibility it has to stakeholders.

The control and inherent risks associated with FP

In assessing, the control risk of FP concluded that a materiality level of 0.25% of expenditure and
non-current assets is appropriate and prudent. This assessment is because a sound control

environment is being maintained. In this regard, cognisance was given to amongst other matters:

Proper and appropriate governance structures have been established that include a
Council, CEO, CFO position, and the position of a Company Secretary.

An audit committee that closely monitors the control environment of FP was established.

The function of internal audit is outsourced to a firm of professional internal auditors; and

A three-year Internal Audit Coverage Plan based on annual risk assessments being

performed. This is annually reviewed and agreed by the audit committee.

FP General Approach to Qualitative Aspects

Materiality is not confined to the size of the entity and the elements of its financial statements.

The Park recognises that misstatements that are large either individually or in the aggregate may
affect a “reasonable” user’s judgement. Further, misstatements may also be material on qualitative

grounds. These qualitative grounds include amongst other:

. New ventures that FP may enter into.

. Unusual transactions entered into that are not of a repetitive nature and are disclosed
purely due to the nature thereof due to knowledge thereof affecting the decision making of

the user of the financial statements.

. Transactions entered into that could result in reputational risk to FP.
. Any fraudulent or dishonest behaviour of an officer or staff of FP.
. Any infringement of the Park agreed performance levels.
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. Procedures/processes required by legislation or regulation (e.g., PFMA and the Treasury
Regulations).

. Unauthorised, irregular or fruitless and wasteful expenditure.

. ltems of a non-financial nature, which would impact on the continued operation and
deliverables of the Park.

The Park further expands on these aspects under Annexure A, to this document.
The policy contained in this framework will be appropriately presented in the Annual Report of the

Park as required.

Definitions and Abbreviations

Accounting Authority: Freedom Park Council

Executive Authority: National Department of Sports, Arts and Culture

“Entity: Freedom Park (FP or Park)

PFMA: Public Finance Management Act (Act 1 0f 1999 as amended by
act 29 of 1999)

Treasury Regulations: Public Finance Management Act, 199%: amendment of

Treasury Regulations in Terms of Section 76 as published in
Government Gazette No. 7372

7a|Page



Annexure A: Detailed/Specific FP Responses to Requirements

FP Response to Fiduciary duties of the Accounting Authority Requirements

actions of the executive authority or that legislature.

The accounting authority must (¢) on request, disclose to the executive authority responsible
for that public entity or the legislature to which the public entity is accountable, all material
facts, including those reasonably discoverable, which in any way influence the decisions or

which the amount
exceeds the
determined materiality
figure as calculated

under par 2.1

Further/Specific FP Response: FP Response: Qualitative
Requirement (PFMA Quantitative
section 5a))
None Any fact discovered of 1. Any item or event of which specific

disclosure is required by law

2. Any fact discovered of which its
omission or misstatement, in the
Council’s opinion, could influence the
decisions or actions of the executive
authority or legislature.

FP Response to Annual Report and Financial Statements Requirement

General/Principal Requirement {PFMA section 55)

concerned:

The annual report and financial statements referred to in subsection (1) (d) must (a) fairly
present the state of affairs of the public entity, its business, its financial results, its performance
against predetermined objectives and its financial position as at the end of the financial year

Further/Specific Requirement
{PFMA section 55 (a))

FP Response:

Quantitative

FP Response: Qualitative

(b} include particulars of:

(i} any material losses through
criminal conduct and any
irregular expenditure and fruitless

and wasteful expenditure that

1. Losses through

criminal conduct;

Any loss identified.

All identified losses through
criminal conduct, unauthorised,
fruitless and wasteful expenditure
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Further/Specific Requirement
{PFMA section 55 (a))

FP Response:

Quantitative

FP Response: Qualitative

occurred during the financial

year:

(i) any criminal or disciplinary
steps taken consequence of such
losses or irregular expenditure or
fruitless and wasteful

expenditure.

(iii} any losses recovered or
written off.

(iv) any financial assistance
received from the state and
commitments made by the state
on its behalf; and

{v) Any other matters that may be

prescribed.

2. Losses through
irregular, fruitless,
wasteful
expenditure:
Where combined
total exceeds the
ptanning
materiality figure
used by the
external auditors
for the year under
review. However,
the qualitative
nature will be

considered

will be disclosed because it is

qualitatively material.

FP Response to Information to be submitted by Accounting Authority Requirement

General/Principal Requirement (PFMA section 54)

Before a public entity concludes any of the following transactions, the accounting authority for the

public entity must promptly and in writing inform the relevant treasury of the transaction and submit

relevant particulars of the transaction to its executive authority for approval of the transaction:

Further/Specific FP Response: FP Response: Qualitative
Requirement Quantitative
(PEMA section 54}}

(b} Participation in a Qualitative aspect Any participation, outside of the

significant partnership, trust, is more relevant approved strategic plan and budget.
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unincorporated joint venture
or similar arrangement.

(c) Acquisition or disposal of
a significant shareholding in
a company.

{(d) Acquisition or disposal of
a significant asset.

(e} Commencement or
cessation of a significant

business activity.

Qualitative aspect
is more relevant

Qualitative aspect
is more relevant

Qualitative aspect
is more relevant

Any acquisition or disposal, outside of
the approved strategic plan and
budget.

1. Any asset that would increase or
decrease the overall operational
functions of the Park, outside of the

approved strategic plan and budget.

2. Disposal of the major part of the
assets of the Park.

Any business activity that would
increase or decrease the overall
operational functions of the Park,
outside of the approved strategic plan
and budget.

Chief Financial Officer: Ms Hulisani Ramugadi

Signature:

Date:

Accounting Officer: Ms J Mufamadi

Signature:

Date:

Accounting Authority:

Signature:

Date:
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Annexure E: Council Charter

W‘”‘/@
freecs

a heritage destination

an agency of the
Department of Arts and Culture

FREEDOM PARK

COUNCIL CHARTER
AND
CODE OF CONDUCT

CHAIRPERSON OF COUNCIL

Approved by Council

Replaced
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1.

2.

INTRODUCTION

a. Freedom Park is a Declared Cultural institution established as a juristic person in terms
of section 3 of the Cultural Institutions Act No. 119 of 1998 and declared as such in
terms of Government Gazette No. 31443, Notice No 1019, Vol 5619 of 26 September
200. f 1998). In line with good governance Freedom Park has drawn up this Council
Charter in accordance with the recommendations of the King Report IV, subject to the
provisions of the Cultural Institutions Act No. 119 of 1998, the Public Finance
Management Act, 1999 (Act No 1 of 1998), and any other applicable law or regulatory
provision.

APPLICABLE LEG!SLATION

a. The following legislation applies to the roles, functions, obligations, rights,
responsibilities and powers of Council:
i. Cultural Institutions Act No. 119 of 1998 (the Act).
ii. Public Finance Management Act, 1999 (Act No 1 of 1999) (the PFMA).
iii. King Report IV, issued by the Institute of Directors in Southern Africa.

DEFINITIONS

In this Charter, unless the context indicates otherwise-

a. an expression, which denotes any gender, includes the other gender, a natural person
includes a judicial person and vice versa, and the singular includes the piural and vice
versa.

b. clause headings are for convenience only and will not be used in its interpretation, and
the following expressions bear the meanings assigned to them and cognate
expressions bear corresponding meanings—

i. “Council” means Freedom Park Council appointed as such in terms of Cultural
Institutions Act No. 119 of 1998.

i, “Accounting Officer” means the Chief Executive Officer (CEO).

ii. “Act” means the Cultural Institutions Act No. 119 of 1998.

iv. “Chairperson” means the Chairperson of Council.

v.  “Department’ means the Department of Sports, Arts and Culture.

vi. “Employer’ means Councii or the CEOQO, acting on the instructions of the Council
and on behalf of Council.

vii. “Employee” means any person, excluding an independent contractor, who
works for Freedom Park and who receives, or is entitled to receive any
remuneration.

viii.  “Management” means the CEO and all Heads of Departments.

ix. ‘“Minister’ means the national Minister responsible for the Department of Sports,
Arts and Culture.

X.  “Organisation” includes Council, its Committees, Management and
administrative component.

xi. “President’ means the President, in his or her capacity as the Head of the

National Executive, as contemplated in section 85(2) of the Constitution of the
Republic of South Africa, 1996.
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4. PURPOSE OF THE COUNCIL CHARTER

This Council Charter sets out-

a.

b.

the roles, functions, obligations, rights, responsibilities and powers of the Freedom
Park; and

the policies and practices of Freedom Park in respect to its duties, functions,
responsibilities and value systems.

5. APPOINTMENT, COMPOSITION AND REMUNERATION

The Council consists of at least seven Members appointed by the Minister.
The Members of Council are appointed in accordance with the principles of
transparency and representivity.
The Members of Council are appointed for a period of three years unless a shorter
period is prescribed by the Minister.
A Member of Council whose period of office has expired, may be reappointed.
If a Member of Council dies or vacates the office before the expiration of three years,
another person may be appointed to fill the vacancy for the remainder of the term.
At least one of the members appointed to Council must have experience in financial
matters.
The members of Council must be appointed with a view to geographic representivity.
A Member of Council must vacate the office if the Member-
e resigns in writing.
*» has been absent from three consecutive meetings of Council without its
leave.
is an unrehabilitated insolvent.
is found to be of unsound mind by a competent court.
is convicted of an offence involving dishonesty or bodily harm and is
sentenced to imprisonment without the option of a fine; or
¢«  materially breaches the code of ethics of the institution.

h. A Member of Council who is not in the full-time employment of the State, may receive out

of the funds of that Council in respect of his or her functions as Member the allowances
that the Minister in consultation with the Minister of Finance determines.

i. The Chairperson is elected from and by the appointed Members of Council and holds office

for the period or the unexpired portion of the period for which he or she has been appointed
as member of Council unless Council otherwise determines.

j. If the Chairperson vacates the office as the Chairperson before the expiration of the period

k.

for which he or she was appointed, another member of Council must be elected as
Chairperson from the appointed Members of Council.
If the Chairperson is absent from a meeting of Council concerned or not able o preside at
that meeting, the Members present must elect one of their number to preside at that
meeting and that person may, during that meeting and until the Chairperson resumes his
or her functions, perform all those functions.

TERM OF OFFICE

Members of Council are appointed for a period of three years unless a shorter period
is prescribed by the Minister.

A Member of Council whose period of office has expired, may be reappointed by the
Minister.
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7. VACANCIES

If a Member of Council dies or vacates the office before the expiration of the period for which
the Member has been appointed, another person may be appointed by the Minister to filt the
vacancy for the unexpired portion of the period for which the Member was appointed.

8. FUNCTIONS OF COUNCIL

The functions of Council are-
a. to formulate policy (Sector Policies — not operational).
b. to ensure that the organisation holds, preserves and safeguards all movable and

o

immovable property of whatever kind placed in the care of or loaned or belonging to the
declared institution concerned.

to receive, hold, preserve and safeguard all specimens, collections or other movable
property placed under its care and management.

to raise funds for the institution.

. to manage and control the moneys received by the declared institution and to utilise

those moneys for defraying expenses in connection with the performance of its
functions.

to keep a proper record of the property of the declared institution,

. to submit to the Director-General any returns required by him or her in regard thereto

and to cause proper books of account to be kept.

to determine, subject to this Act and with the approval of the Minister, the objects of the
declared institution; and

to, generally, carry out the objects of the declared institution.

Council may determine the hours during which and the conditions and restrictions
subject to which the public may visit the declared institution concerned, or portion
thereof, and the admission charges to be paid.

Council may appeint such persons as it considers necessary to perform the functions
of the declared institution concerned.

The determination of the remuneration and other conditions of service of persons
appointed must be in accordance with a scheme approved by the Minister in
consultation with the Minister of Finance.

9. FIDUCIARY RESPONSIBILITIES OF COUNCIL

a. Freedom Park is a Schedule 3 public entity in terms of the PFMA.

b.
c.

Council is the accounting authority.

Council must-

i. exercise the duty of utmost care to ensure reasonable protection of the assets and

records of the entity.

ii. act with fidelity, honesty, integrity and in the best interests of the entity in managing

the financial affairs of the entity.

ii. when required, disclose to the Department, all material facts, including those
reasonably discoverable, which in any way may influence the decisions or actions
of the Department; and

iv. seek, within the sphere of influence of Council, to prevent any prejudice to the
financial interests of the state.

d. A Member of Council may not—

i. actin a way that is inconsistent with the responsibilities assigned to an

accounting authority in terms of the PFMA,; or

ii. use the position or privileges of, or confidential information obtained as

accounting authority or a member of an accounting authority for personal gain or to
improperly benefit another person.
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e. A Member of Council must—

i disclose to the accounting authority any direct or indirect personal or private
business interest that that member or any spouse, partner or close family member
may have in any matter before the accounting authority; and

ii. withdraw from the proceedings of the accounting authority when that matter is
considered unless the accounting authority decides that the member’s direct or
indirect interest in the matter is trivial or irrelevant.

10. GENERAL RESPONSIBILITIES OF COUNCIL

a Council —

i. must maintain effective, efficient and transparent systems of financial and risk

management and internal control.

ii. have a system of internal audit under the control and direction of an Audit

Committee complying with and operating in accordance with regulations and

instructions prescribed in terms of sections 76 and 77 of the PFMA.

iii. have an appropriate procurement and provisioning system which is fair, equitable,

transparent, competitive and cost-effective.

iv. have a system for properly evaluating all major capital projects prior to a final
decision on the project.

b. must take effective and appropriate steps to—
i. collect all revenue due to the public entity concerned.
ii. prevent irregular expenditure, fruitless and wasteful expenditure, losses
resulting from criminal conduct, and expenditure not complying with the operational policies

of the public entity.

C.

iii. manage available working capital efficiently and economically.
is responsible for the management, including the safeguarding, of the assets and for

the management of the revenue, expenditure and liabilities of the entity.

d.

e.

must comply with any tax, levy, duty, pension and audit commitments as required by
legislation.

must take effective and appropriate disciplinary steps against any employee of the
public entity who—

i. contravenes or fails to comply with a provision of this Act.

ii. commits an act which undermines the financial management and internal control
system of the entity; or

ili. makes or permits an irregular expenditure or a fruitless and wasteful expenditure.

is responsible for the submission by the entity of all reports, returns, notices and other
information to Parliament, and to the Department or National Treasury, as may be
required by the PFMA.

must comply, and ensure compliance by the entity, with the provisions of the PFMA
and any other legislation applicable to the entity.

If Council is unable to comply with any of the responsibilities determined for an
accounting authority, Council must promptly report the inability, together with reasons,
to the Department and National Treasury.

11. INFORMATION TO BE SUBMITTED BY COUNCIL

a.

Council must submit to National Treasury, or the Auditor-General such information,
returns, documents, explanations and motivations as may be prescribed or as the treasury
or the Auditor-General may require.
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b. Before the entity acquires or disposes of a significant asset, Council must promptly and in
writing inform the National Treasury of the transaction and submit relevant particulars of
the transaction to the Department for approval of the transaction.

c. Council may assume that approval has been given if it receives no response from the
Department on a submission within 30 days or within a longer period as may be agreed
to between itself and Department.

d. Council must keep full and proper records of the financial affairs of the entity and prepare
financial statements for each financial year in accordance with generally accepted
accounting practice unless the Accounting Standards unless Council approves the
application of generally recognised accounting practice for the entity.

e. Council must submit those financial statements within two months after the end of the
financial year to the auditors of the entity for auditing to the Department and the Auditor-
General—

i. an annual report on the activities of that public entity during that financial year.

it. the financial statements for that financial year after the statements have been
audited; and

iii. the report of the auditors on those statements.

f. The annual report and financial statements fairly present the situation of the entity, its
business, its financial results, its performance against predetermined objectives and its
financial position as at the end of the financial year concerned.

g. The Report must also include particulars of—
i. any material losses through criminal conduct and any irregular
expenditure and fruitless and wasteful expenditure that occurred during the financial
year.
ii. any criminal or disciplinary steps taken as a consequence of such losses or irregular
expenditure or fruitless and wasteful expenditure.
iii. any losses recovered or written off.
iv any financial assistance received from the state and commitments made by the
state on its behalf;, and
v any other matters that may be prescribed.

h. Council must submit the report and statements for tabling in Parliament to the
Department.

12. THE ROLE AND ACCOUNTABILITY OF COUNCIL

a. Council shall assume ultimate accountability and responsibility for the performance and
affairs of Freedom Park and shall in so doing effectively represent and promote the
legitimate interests of the organization and its stakeholders.

b. Council, always, shall retain full and effective control over Freedom Park and shall
direct and supervise the business and affairs of the organisation.

c. Inaddition, Council has a responsibility to the broader stakeholders which include, inter
alia, the present and potential beneficiaries of Freedom Park and services, clients,
suppliers, funders, employees and the wider community to achieve continuing benefits
from the services of Freedom Park.

d. The Members of Council carry full fiduciary responsibility and owe a  duty of
care and skill to Freedom Park in terms of the Constitution, the Act and the Code of
Ethics as outlined in the King IV Report.

e. Council shall exercise leadership, enterprise, integrity and judgement in directing the
organisation’s actions to achieve continuing efficiency within
the context of transparency and accountability.
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f. Council shall oversee, approve, monitor and review corporate strategy, major
implementation plans of action, Freedom Park policies, appropriate systems, annual
budgets and business operational plans of the organisation.

g. Council shall establish performance objectives to enable it {0 measure
management’s performmance and the progress of the organisation in  attaining a set

goals, objectives and targets during its term of office.

h. Council shall develop clear definitions of the levels of appropriate materiality or

sensitivity to determine the scope and delegation of its authority and to ensure that it

reserves specific powers and authority  for itself as outlined in the Act.

i. All delegated authority shall be in writing and shall be evaluated on a regular
basis, to ensure relevance and effectiveness and to be in line with the relevant changes
in the organisation.

j- Council shail manage potential conflicts of interest of Council Members,
Management, and the wider stakeholders, and ensure, clean, transparent and

accountable governance throughout the organisation always.

k. Council shall oversee the organisation’s values and ethics and shall ensure that an
appropriate corporate Code of Conduct is in place. (Attached as a separate
document)

[.  Council shall be responsible for ensuring that succession plans are in place for
Council as a whole, the Chairperson, CEQO, Council Committee Members, Heads of
Departments and key posts (as determined by Council from time to time) in the
organisation.

f.  Council shall ensure that technology and systems used in the organisation are

appropriate for it to run the business properly and competitively through the
efficient use of its resources.

g. Council shall manage and protect the organisation's financial position with the aid of its
Audit and Risk Committee, and in so doing shall ensure that:

i. the financial statements are true and fair and contain proper disclosures and
conform with the law as set out in the Treasury Regulations.

i. appropriate internal controls and regulatory compliance, policies, procedures and
processes are in place; and

iii. non-financial aspects relevant to the organisations are identified and monitored.

h.  Council shall implement and maintain an effective organisational risk management
framework and ensure that key risk areas and key performance indicators of the
organisation are identified and monitored.

Council shall ensure that the organisation complies with all relevant laws, regulations

and codes of conduct.

Council shall be satisfied that the organisation has a sound communication policy, and

an effective stakeholder management framework and that it communicates regularly,

openly and promptly with its staff and all relevant stakeholders, with substance
prevailing over form.

The responsibility for the day-to-day management of the organisation shall vest with

CEO through the Heads of Departments within the powers and authorities delegated

to it by Council. Council shall afford Management strategic direction and support in the

execution of its duties.

Council Members shall have unrestricted access to all organisational information,

records, documents and property. The Company Secretary or in his/her absence

the CEO shall assist the Council or any Member thereof in providing any information
or document that may be required.

m. Council shall monitor the social responsibilities of Freedom Park and promulgate
policies consistent with the organisation’s legitimate interests and good business
practices and shall thus: subscribe to fair, equitable and non-discriminatory
employment practices.

i. Preserve and protect the natural environment; and
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13.

ii. enhance and promote the rights and participation of communities they serve.

COUNCIL PROCEDURES

13.1

13.2

The conduct of Council Members shall be consistent with their duties and
responsibilities to the organisation and consequently to the stakeholders they serve.
The Council Members shall comply with all relevant legislation and shall be required to
maintain strict confidentiality of all information relating to the functions and activities of
Council.

Council shall be disciplined in fulfilling its functions, with the emphasis being placed on
strategic issues and policy positions.

Council's discussions shall be open and constructive and must always produce
resolutions and action plans.

Discussions and records of Council shall remain confidential unless a specific directive
is received from Council to the contrary.

Council shall have sole authority over its agenda. Any Member of Council may request
the Chairperson/CEO or Company Secretary to include an item on the agenda for
discussion by and the decision of Council.

At each meeting Council shall, ata minimum, consider ail matters laid out in the meeting
agenda.

Council shall, during the cycle of its activities

a. approve the annual budget, strategic plan and business plan and performance
agreements for senior management.

b. approve the annual and half-yearly financial statements and statutory reports and
public announcements.

c. review the performance of Council and Council Committees

d. review CEQ's remuneration.

e. review policies and practices in general (such as remuneration, donations and
sponsorships, authority levels and others), as deemed appropriate.

Council Committees

a. Council is authorised to establish Committees, in which members of Council shall
play an important role, to assist it in the execution of its duties, powers and
authaorities.

b. Council shall delegate to each of the Committees established, such authority as
is required to enable such Committees to fulfil their respective functions.

¢. The delegation of authority to Committees or Management shall not mitigate or
discharge Council from their duties and responsibilities.

d.  Council shall constitute the following committees:
i. Audit and Risk.
ii. HR & Remuneration.
iii. Core Business.
iv.  Finance and Fundraising; and
v. Executive.

e. Each Committee shall have formal terms of reference that shall be approved by
Council.

f. The Chairperson of each Committee shall report back to Council at each Council

meeting on the activities of the Committee.

g. Committees and Members are authorised to obtain independent outside
professional advice as and when considered necessary.

h.  The Company Secretary shall assist the Committees and Members in obtaining
any such professional advice.
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14.

15.

i. Council shall be able to impose or revoke any regulation and/or delegation of
authority, by which any committee or individual shall operate, at any time by
recording its decision in the Council minutes.

13.3 Matters reserved for Council decision
a. Council shall be responsible for undertaking regular performance assessments
of Council as a whole, Committees, the CEO and individual Managers to evaluate
their effectiveness and performance. It will also focus on the following focus
areas:

i. approval of the strategy, business plans and annual budgets and of any
subsequent material changes in strategic direction or material deviations in
business plans.

ii. evaluation of key assumptions and business indicators on which the
organisation's strategic objectives and policies are based.

iii. consideration and approval of any material departure from strategic
objectives and policies.

iv.  including significant re-alignment of the businesses with key strategic
thrust.

v.  consideration and approval any major transactions; and

vi.  oversight of all important policies regulating organisational relations with its
primary stakeholders and the significant issues arising from these
relationships.

13.4 Financial matters with the guidance of the Audit and Risk Committee
a. adoption of any significant change or departure in the accounting policies and
practices of the organisation.
b. approval of annual financial statements, interim reports and all matters related
thereto.

13.5 Statutory and administrative with the guidance of the relevant
Council Committee

a. propose legislative amendments to the Minister on areas that prohibit effective
performance of the organisation.

b. settlement of legal or arbitration proceedings, where material, excluding those
proceedings that are conducted in the ordinary course of business.

¢. granting general signing authorities and changes pursuant to the Act.

d. formulation of policies in relation to trade union relations and industrial relations.

CORPORATE GOVERNANCE

a. Council is the focal point of corporate governance in Freedom Park. It is ultimately
accountable and responsible for the performance and affairs of the organisation.

b. Council shall be responsible for ensuring that an adequate and effective process of
corporate governance is established and maintained and that it complies with King IV.

¢.  Council shall include a full report on its corporate governance in the annual report and
its compliance with the King V.

RISK MANAGEMENT

a. Council shall be responsible for the process of risk management.

b. Council shall also be responsible for disclosures on risk management in the annual
reports and financial statements and shall ensure that risk assessments are undertaken
at least every quarter and developing a risk mitigation strategy to protect the
organisation from the risks.
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¢. Council shall be also responsible for reporting significant risks that affect decisions of

stakeholders in their dealings with the organisation and shall disclose these in the
annual report.

. Council shall ensure that an effective, on-going process shall be in place to identify

risks, measure their impact and proactively manage and monitor these and that at
appropriate intervals it receives, and reviews reports on the risk management process,
Freedom Park’s risk profile and compliance with legislation pertaining to risk and risk
management.

16. ACCOUNTABILITY AND AUDIT

a.

Council shall establish Audit and Risk Committee to review and monitor the financial
reporting, audit requirements and internal control principles and to maintain an
appropriate relationship with the organisation’s auditors and for making all such related
recommendations to Council.

Council shall establish formal and transparent arrangements for maintaining a
relationship with and internal and external auditors and ensure that timely and accurate
disclosure is made of any information that would be of material importance.

17. REMUNERATION OF EMPLOYEES

a.

The remuneration of the staff and Managers shall be reviewed by the HR &
Remuneration Committee and approved by Council and a detailed report including the
remuneration framework shall be published in the annual report.

18. MEETINGS AND COUNCIL ATTENDANCE

a.

Meetings of Council shall be held at such venue and at such time as Council deems
appropriate, but it shall normally meet at least four (4) times a year or at the request of
Management or of the Chairperson or of the Council Members.

Council Members shall use their best endeavours to attend Council meetings and to
prepare thoroughly for each meeting. Members who are absent from Council meetings
for three (3) consecutive meeting will be reported to the Minister and a proposal for
their replacement will be made to the Minister and the President.

Council members are expected to participate fully, frankly and constructively in Council
discussions and other activities and to bring the benefit of their knowledge, skills and
abilities to Council.

Council Members who are unable to attend a scheduled Council meeting shall advise
the Company Secretary of their inability to attend.

The Chairperson may for good reason request staff to leave the Boardroom for any part
of the Council meeting. This is especially so during deliberations relating to executive
performance or remuneration.

Executive Management, as appropriate, may attend Council meetings to facilitate
communication between Executive Management and Council.

Professional advisors, officers or members of staff whose input may be required or who
may be invited may be invited to the meetings, at the discretion of the Chairperson.
The Chairperson may excuse from the meeting or from any item on the agenda any of
the attendees at a meeting who may have or may be considered by Council to have a
conflict of interest.

19. PROCEEDINGS OF MEETINGS

a.

Meetings and proceedings of Council shall be governed by the procedures developed
by Council established from the Act.

87|Page



An annual calendar of meetings, with an outline of the cyclical business to be
considered at each meeting, shall be drawn up by the Company Secretary, in
conjunction with the CEO. It shall be presented for advance tabling, discussion and
agreement by Council.

Unless under exceptional circumstances, at least five (5) working days’ notice shall be
given of a meeting of Council. Such notices shall, where possible, include the agenda
and any suppoerting documentation.

The Company Secretary, in conjunction with the CEQ, shall prepare an agenda raising
all relevant issues requiring attention to ensure that effective proceedings are
facilitated.

The Company Secretary shall ensure that the agenda and meeting papers are
circulated to Council Members at least seven (7) working days before the date set down
for the meeting.

The Company Secretary shall maintain a record of Council reports and Council
Members will arrange with him/her to obtain access to records of Council
documentation and minutes if required by them while discharging their duties as
Council Members of the organisation.

Each Council meeting shall include at least the following matters:

Reports on:

strategic initiatives and progress in relation thereio.
matters of material or potentially material impact and/or risk.

Documents requesting approval of;

minutes of previous meetings.
any matters requiring specific approval by Council.

Reports by:

key operational personnel.
Chief Financial Officer.

Committee documentation:

Reports from the relevant Chairpersons of the relevant Committees.
All matters tabled for approval, noting and information.

Governance matters of a general or of an ad-hoc nature:

Vi.

The quorum for any meeting of Council shall be as determined by meeting procedures.
Each Council Member is responsible for being satisfied that, objectively, he/she has
been furnished with all the relevant information and facts before deciding.

A Council Member may not be counted in the quorum on any matter in which he/she
has an interest. Additionally, he/she may be recused from any meeting at the discretion
of the Chairperson when such matters are discussed.

Minutes of meetings shall be taken by the Company Secretary and shall be circulated
to all Council Members within seven (7) working days of the relevant
Council/Committee meeting.

The minutes shall record the proceedings and decisions taken, the details of which
shall remain confidential. A record shall be kept of the attendance of Council Members
at Council meetings.

Council shall make a statement in the annual report on its terms of reference and
activities, the processes used in discharging its responsibilities and duties, the
membership of the various Committees, the number of Council and Committee
meetings and the attendance of members over the course of the financial year.
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20. PROFESSIONAL OR BUSINESS SERVICES PROVIDED BY COUNCIL MEMBERS

21,

22.

23.

a. Council members may not generally provide any professional services to Freedom
Park.

b. Freedom Park may, however, for the purpose of a special assignment engage the
services of a Council Member with a specific field of expertise to undertake a specific
task.

c. Insuch an event the scope of the task will be defined, agreed upon and approved by
Council.

d. The terms of the engagement shall be competitive, clearly recorded and all legal
requirements with regards to disclosure shall be complied with.

ROLE OF THE CHAIRPERSON

a. The Chairperson is primarily responsible for the effective functioning of the Council and

must ensure the integrity and effectiveness of Council and its Committees.

The Chairperson is required to:

i
ii.
iii.

iv.

Vv,
Vi,
vii.

viil,

provide overall leadership to Council, without limiting the principle of collective
responsibility for Council decisions.

ensure that all Council Members are fully involved and informed of any business issue
on which a decision must be taken.

ensure that Executive Managers play an effective management role and participate
fully in the operation and governance of the organisation.

exercise independent judgement, act objectively and ensure that relevant matters are
placed on the agenda and prioritised properly.

avail him-/herself to the CEO between Council meetings to provide counsel and advice.
ensure that the performance of the Chief Executive Officer is evaluated frequently; and
act as the main informal link between Council and Management, particularly the Chief
Executive Officer.

Be the link between the organisation and the Department.

ROLE OF THE CHIEF EXECUTIVE OFFICER

a.
b.

The Chief Executive Officer is appointed by Council.

The CEQ’s responsibility is to focus on the operations of the organisation, ensuring that
it is run efficiently and effectively and in accordance with the strategic decisions of
Council.

The Chief Executive Officer is accountable to Council, amongst other things:

development and recommendation to Council of the strategy and vision of the
organisation and the annual business plans and budgets that support the organisation’s
long-term view.

achievement of performance goals, objectives and targets.

maintenance of an effective management team and management structures.

ensuring that appropriate policies are formulated and implemented to guide activities.
v.  ensuring that effective internal organisation and governance measures are deployed;
and
vi.  serving as the chief spokesperson of the organisation.
THE COMPANY SECRETARY

The Company Secretary is accountable to Council for:
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24,

25.

ensuring that Council procedures are followed and reviewed regularly and that
applicable rules and regulations for the conduct of the affairs of Council are complied
with.

guiding Council Members as to how their responsibilities should be properly discharged
in the best interests of the organisation.

keeping abreast of, and informing, Council of current and new developments regarding
corporate governance thinking and practice; and

maintenance of statutory records in accordance with legal requirements.

DUTIES OF COUNCIL MEMBERS AND DISCLOSURES OF INFORMATION

a.

Council Members act jointly when discharging their duties and no Council Member has
authority to act on behalf of the organisation unless specifically authorised or requested
by Council.

Council Members are jointly and severally liable and accountable for Council decisions
and actions.

Council Members are legally obliged to act in the best interest of the organisation, to
act with due care in discharging their duties as Council Members, to declare and avoid
conflicts of interest and to account for any advantages gained in discharging their duties
on behalf of the organisation.

A Council Member who has a real or prospective interest in any of the business of the
organisation shall declare such interest at a Council meeting as soon as the Council
Member becomes aware of such specific interest.

All Council Members shall, in good faith, disclose to Council any business or other
interest that is likely to create a potential conflict of interest. A register of declarations
of interest shall be kept by the Company Secretary.

Council Members shall, always, observe the provisions of all relevant rules, legislative
or regulatory procedures and internal Council policy when dealing in their securities.

GENERAL

a.

Council and its Members, in carrying out their tasks under these terms of reference,
may obtain such outside or other independent professional advice, as considered
necessary to carry out their duties.

All Council members shall have access to the Company Secretary for advice about the
operations and governance of the organisation and Council procedures.

Any Council Member, senior partner of the external auditors, head of internal audit,
head of risk or any member of any Committee may bring to the notice of Council or its
Chairperson, the CEO or the Chief Financial Officer any material matter that he/she
deems appropriate.

If any part of this Charter conflicts with anything contained in the Act, the Act shall take
precedence.

These terms of reference may be amended from time to time by Council.
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/ﬁ PARK

a heritage destination

an agency of the
Department of Arts and Culture

PART B : CODE OF CONDUCT

It is of major importance for organisations such as Freedom Park and their leaders to create a "tone
at the top" and a corporate culture that promotes ethical conduct on the part of those organizations
and their employees. The single most important factor in creating such a culture is the quality of
corporate leadership, especially the examples set by Council and senior management.

Council Members must understand this responsibility and should be committed to this
responsibility. Each Member, by agreeing to serve as a Council Member, has agreed to read,
understand and adhere to this Code of Conduct for the duration of their term in Council.

It is also expected that each Council Member signs on request, a written acknowledgement

confirming compliance with this obligation.

a. Always ensuring accuracy of business records.

b.  Ensuring honest and accurate recording and reporting of information is extremely important
for Freedom Park and all the stakeholder.

c. Provide accurate information about its processes and to make responsible business
decisions based on reliable records.
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Council Members also must properly record information related to their responsibilities.
Appropriate  members of management must properly authorize all payments and
transactions.

All financial books, records and accounts must accurately reflect transactions and events,
and conform both to generally accepted accounting principles and to system of internal
controls.

Undisclosed or unrecorded funds or assets are not allowed.

It is unacceptable, for example, to make false claims on an expense report.

No entry may be made that intentionally hides or disguises the true nature of any transaction.

RECORDING BUSINESS INFORMATION

a. Almost all business records may become subject to public disclosure during litigation
or governmental investigations.

b. Records are also often requested by outside parties or the media. Council Members
should therefore attempt to be as clear, concise, truthful and accurate as possible when
recording any information. Avoid exaggeration, colourful language, guesswork, legal
conclusions, and derogatory characterisations of people and their motives.

Protecting organisation assets.

Council Members may be entrusted with assets in connection with their responsibilities
as Council Members. This includes assets such as equipment, inventory, supplies and
intellectual property.

e. Organisational resources should be used only to conduct organisational business or for
purposes authorized by management. Examples of prohibited personal use of
company assets include removal of organisational property for personal use,
unauthorized use Freedom Park vehicles or use of paid contractors to perform work at
one's home. Unauthorized copying of software, tapes, books, and other legally
protected work is also a misuse of assets and creates potential financial and legal
liability for the organisation.

f. Any act by a Council Member that involves theft, fraud, unauthorized disclosure,
embezzlement, or misappropriation of any property is prohibited. Each Council
Member is responsible for the assets under their control.

g. Each Council Member must follow security procedures to protect assets and must be

alert to situations that could lead to loss or misuse of assets.
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2.

3.

4,

5.

6.

PROTECTING CONFIDENTIAL INFORMATION

One of Freedom Park’s most valuable assets is information. Freedom Park is a public
institution and therefore has an obligation to always present itseif transparent and the
information on the activities of Freedom Park will be posted on Freedom Park website

and various reports and can be accessed by all citizens of the Republic of South Africa.

CONFLICT OF INTEREST

a. The Council Members must ensure that business decisions are made in the best
interest of Freedom Park. Actions must be based on sound business judgment, not
motivated by perscnal interest or gain.

b. Council Members cannot compete with Freedom Park or usurp a corporate opportunity
for personal gain. Any situation that creates or appears to create a conflict of interest
must be avoided by Council Members at all costs.

DISCLOSURE

a. As with many issues, the best way to avoid embarrassing conflict of interest situations

is to disclose any that have the potential to be misinterpreted by others, including other
directors, employees, stakeholders, suppliers and the public. Questions about potential
conflict of interest situations and disclosure of these situations as they arise should be

directed to the Chairperson and the Company Secretary.

FAMILY MEMBERS AND CLOSE PERSONAL RELATIONSHIPS

a.

A conflict of interest may arise when doing business with or competing with
organisations that employ or are partially owned by family members or close personal
friends.

Family members include, but are not limited to, spouse, children, parents, person of the
Freedom Park. This category will also include close personal friends that may have
undue advantage due to their closeness to Council Members.

PERSONAL INVESTMENT
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Council Members may not own, either directly or indirectly, a substantial interest in any
business entity that does or seeks to do business with Freedom Park without providing
advance notice to the Chairperson and the Company Secretary.

A conflict of interest may also arise if a Council Member, outside employment activities
are so demanding that they interfere with his or her ability to fulfil his/her responsibilities
to Freedom Park leading to his/her inability to attend meetings, participate and make
meaningful contributions to the discussions on Council matters and is unable to

contribute meaningfully to the decisions taken by Council.

7. INSIDE INFORMATION

a. Confidential information must not be used for personal benefit.

b. Itis prohibited to trade securities or to tip others of the Tenders of Freedom Park based
on material information before it is made publicly available to ordinary citizens through
appropriate media.

8. THE LAW

a. The first and foremost obligation of responsible citizenship is to obey the laws of the
countries and communities in which Freedom Park does business.

b. Any case of noncompliance with applicable law may subject a Council Member to
disciplinary action.

9. OTHER RESPONSIBILITIES

Council Members must endeavour to deal fairly with Freedom Park, stakeholders, suppliers,

and employees and to not take unfair advantage of any such person through manipulation,

concealment, abuse of privileged information, misrepresentation of material facts, or any

other unfair-dealing practice.

10. REPORTING AND ENFORCEMENT

a.

Freedom Park wili encourage the reporting of any behaviour by Council Members
which, violates the Code of Conduct and will not tolerate retaliation against any person
who in good faith reports such violations to the Chairperson and Company Secretary.
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b. Any Council Member with a concern or question about applicable provisions of the
Code of Conduct, or about conduct that may violate these provisions, should contact
the Chairperson, the Chairperson of the Ethics and Legal Committee or the Company

Secretary.

c.  Such persons shall also be responsible for enforcing the applicable provisions of the
Code.

11. APPLICATION

The Code of Conduct shall also apply to all the employees of Freedom Park with changes
required by context.
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ANNEXURE 1

CODE OF CONDUCT
UNDERTAKING OF CONFIDENTIALITY (COUNCIL MEMBERS)

I, the undersigned, do hereby:

1. Undertake to treat as strictly confidential, all information which | may hold or know of, from or
relating to Freedom Park or its staff, however such information may be obtained — whether
orally, visually or by reason of inspection of documentation or other matter, either at Freedom

Park’s premises or elsewhere.

2. Acknowledge that the said information is made available to me solely for the purpose of

performing my duties and functions as a Council Member of Freedom Park.

3. Agree not to disclose such information to any person whomsoever, including my employer or
company, other than the Chief Executive Officer and the Council, except:

3.1. Information that is public knowledge and legitimately in the public domain by reason of its
prior publication (other than through an act or omission on the part of myself or other
Council Members or employees of Freedom Park); or

3.2. Where specifically authorized, and minuted in writing, to do so by the Council.

4. Agree not to use for my benefit directly or indirectly, or the benefit of any other person or
organization, any information that came to my knowledge by virtue of my being a Council
Member of Freedom Park other than to carry out my duties and functions as a Council Member

of Freedom Park.

5. Agree to return to Freedom Park, unless specifically otherwise agreed in writing by the Chief
Executive Officer, all notes, record, documents or other materials which | may have prepared
or obtained because of my being a Council Member of Freedom Park.

6. Acknowledge that it is my duty to ensure that my private or personal interests do not influence
my decisions as a Council Member and that | do not use my position as a Council Member to
obtain personal gain of any sort.
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7. Agree to abide by the Code of Ethics and to declare all actual or potential conflicts of interest,
and to record all relevant and material interests in the register of interests maintained by

Freedom Park.

8. Acknowledge that this undertaking given by me will remain in force for the duration of my being
a Council Member of Freedom Park and for a period of 3 years after the end of that period.

9. Agree that this undertaking shall form part of my conditions of appointment and service as a
Council Member.

MName: .......ooociviiiiiiiiiiiiieiieieaeee e eeee ... (Block Capital)

SIGNEtUNG; st s s Dater on e
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ANNEXURE 2

CODE OF CONDUCT

CONFIDENTIALITY UNDERTAKING (ALL EMPLOYEES, CONTRACTORS, CONSULTANTS,
SPECIAL ADVISORS)

I, the undersigned, do hereby:

1. Undertake to treat as strictly confidential, all information which | may hold or know of, from or
relating to Freedom Park or its staff, however such information may be obtained — whether
orally, visually or by reason of inspection of documentation or other matter, either at Freedom
Park's premises or elsewhere.

2. Acknowledge that the said information is made available to me solely for the purpose of
performing my duties and functions as an employee of Freedom Park.

3. Agree not to disclose such information to any person whomsoever other than the Chief
Executive Officer, the Council and other staff of Freedom Park as appropriate, except:

3.1. Information that is public knowledge and legitimately in the public domain by reason of its
prior publication (other than through an act or omission on the part of myself or other
employees of Freedom Park); or

3.2. Where specifically authorized, in writing, to do so by the Chief Executive Officer or the
Council.

4. Agree not to use for my benefit directly or indirectly, or the benefit of any other person or
organization, any information that came to my knowledge by virtue of my employment with
Freedom Park other than to carry out my duties and functions as an employee of Freedom
Park.

5. Agree to return to Freedom Park, unless specifically otherwise agreed in writing by the Chief

Executive Officer, all notes, record, documents or other materials which | may have prepared
or obtained because of my employment with Freedom Park.
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6. Acknowledge that this undertaking given by me will remain in force for the duration of my
employment with Freedom Park and for a period of 3 years after the end of that period.

7. Agree that this undertaking shall form part of my conditions of appointment and service.

8. Acknowledge that any breach of this undertaking is a breach of my contract of employment
which constitutes a serious misconduct that entitles Freedom Park to take disciplinary action

against me, up to and including my summary dismissal.

Name: .. (Block Capital)

Lot L F ) e ISR AL P e o S SR 1 | - 1 SO
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ANNEXURE 3

CODE OF CONDUCT
CONFIDENTIALITY UNDERTAKING (COMPANY SECRETARY)

I, the undersigned, do hereby:

1. Undertake to treat as strictly confidential, all information which | may hold or know of, from or
relating to Freedom Park or its staff, however such information may be obtained — whether
orally, visually or by reason of inspection of documentation or other matter, either at Freedom

Park’s premises or elsewhere.

2. Acknowledge that the said information is made available to me solely for the purpose of
performing my duties and functions as an employee of Freedom Park.

3. Agree not to disclose such information to any person whomsoever, including other employees
of Freedom Park, other than the Chief Executive Officer and the Council except:

3.1. Information that is public knowledge and legitimately in the public domain by reason of its
prior publication (other than through an act or omission on the part of myself or other
employees of Freedom Park); or

3.2. Where specifically authorized, in writing, to do so by the Chief Executive Officer or the

Council.

4. Agree not to use for my benefit directly or indirectly, or the benefit of any other person or
organization, any information that came to my knowledge by virtue of my employment with
Freedom Park other than to carry out my duties and functions as an employee of Freedom
Park.

5. Agree to return to Freedom Park, unless specifically otherwise agreed in writing by the Chief
Executive Officer, all notes, record, documents or other materials which | may have prepared

or obtained because of my employment with Freedom Park.

6. Acknowledge that this undertaking given by me will remain in force for the duration of my
employment with Freedom Park and for a period of 3 years after the end of that period.
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7. Agree that this undertaking shall form part of my conditions of appointment and service.

8. Acknowledge that any breach of this undertaking is a breach of my contract of employment
which constitutes a serious misconduct that entitles Freedom Park to take disciplinary action

against me, up to and including my summary dismissal.

MR s T e s Ll s e (Block Capital)

SRR ounmnssn serma s R DAY o s S

Chief Financial Officer: Ms Hulisani Ramugadi

Signature:

Date:

Accounting Officer: Ms J Mufamadi

Signature:

Date:

Accounting Authority:

Signature:

Date:
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