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STATEMENT FROM THE ACCOUNTING AUTHORITY

It is our privilege, as the Finance and Accounting Services Sector Education and Training Authority (FASSET)
Board, to submit the Annual update for the period 1 April 2021 to 31 March 2022 of the five (5) year Strategic
Plan (SP) 1 April 2020 to 30 March 2025 to the Department of Higher Education, Tralning, Sclence and
Technology (DHET), As a Sector Education and Training Authority (SETA), we are focused on continuing to
deliver on our mandate of facilitating skills development across the Post-School Education and Training (PSET)
pipeline. We are doing this by continuing to partner with all our stakeholders, including DHET, and various
delivery partners for the benefit of the FASSET sector and the broader economy.

FASSET is a public entity listed in Part A of Schedule 3 of the PFMA, established in accordance with section 9
of the SDA as amended, and having all the powers granted to it in terms of the Act, The scope of caverage of
FASSET is the finaniclal and accounting sector, as determined by the Minister of Higher Education, Tralning,
Science and Technology (MHET) in terms of section 9(2) of the SDA, read in conjunction with Government
Gazette No 42589, of 22 July 2019, As a SETA that has been in operation since 2000, our re-establishiment as
indicated in the above- mentioned gazette to 31 March 2030, the extended licence period allows FASSET to
plan longer term and implement programmes over a longer period where the impact can be measured.

The FASSET Board re-evaluated the SETA's strategy during August 2020, taking Into account the Fasset Sector
Skills Plan, Thie SP has been aligned also to the national imperatives of government as per the National Growth
Plan, the National Development Plan. This version of the SP is FASSET's response te the National Skills
Development Plan {NSDP) and in it we have sought to ensure that our intended plans align to the outcomes
of the NSDP and addresses the challenges faced by South Africa in these times of Job scarcity coupled with the
imhéct of technolegy and its conseguences,

The SP is constructed during a period when the world battles the COVID 19 pandemic. SAs economy feels the
impact of the COVID 19 pandemic and the FASSET SSP research confirms the slowing down of all the economic
sectors, and the effective use of the SDL becomes a necessity. We have positioned the APP in the context of
the contrast of reducing resources on the one hand and increased needls by beneficiaries as unemployment
increase. The SP incorporates input from the FASSET Management Team, Board and Governance and Strategy
Committee,

To this end, FASSET will continue to concentrate focus on two core areas; firstly, the facilitating of leamer
placement and enhancing their employability prospects for sustained employment, and secondly, supporting
the achievement of Professional, Vocational, Technical and Academic Learning (PFIVOTAL) programmes in
scarce skills areas. In tackling these two core areas, FASSET Is more mindful of the need to be agile and respond
to the skills needs of our sector timeously and in a coordinated manner to ensure success, Transformation
remains key to all we do at FASSET and in this planning period, a priority will be the development of females
at exacutive level,

In considering the current COVID 19 context and the increased strain on the public fiscus, the Board has
amplified the need for strategic partnerships to Integrate resources with stakeholders within FASSET's
environment such as professional bodies, other SETAs and the private sector. A stakeholder engagement
strategy will begin implementation within this planning phase to actively improve cross-sector collaboration
and reduce duplications with the interventions being implemented by other SETAs with an aim to maximise
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service delivery with the resources available. We will also increase access to provingial, rural and community
level beneficiaries and consolidate our work via Community Education and Training (CET) and TVET colleges.

The DPME Framework for Strategic Plans (SPs) and Annual Performance Plans (APPs) has been used as the
basis for the preparation of this SP. Additionally, this SP is submitted in accordance with the requirements of
DHET, the PFMA, Treasury Regulations and the FASSET Constitution. In preparing this SP, we have taken into
account the funding regulations, which govern the SETA levy-grant system. No changes to the regulfations have
been introduced, however the existing regulations are incorporated in FASSET's planned interventions and
related budget.

As the FASSET Board, we endorse this SP and look forward to our continued working with DHET and
delivering against FASSET's refined strategic goals and objectives in the upcoming year for the benefit of
our stakeholders and the country,

4

Lynette Niuli

Chairperson of the Board
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STATEMENT FROM THE CHIEF EXECUTIVE OFFICER

FASSET is a public entity listed in Part A of Schedule 3 of the PFMA, established in accordance with section 9
of the SDA as amended, and having all the pewers granted to it in terms of the Act. The scope of coverage of
FASSET is the financial and accounting sector, as determined by the Minister of Higher Echtcation, Training,
Science and Technology (MHET) in terms of section 9(2) of the SDA, read in cenjunction with Government
Gazette No 42589, of 22 July 2019,

Qut mandate centres around the developmient of a skills a pipeline that feeds Financial and Accounting Sector
skills into the broader economy with a focus on closing scarce and critical skills gaps within the sector. As such,
FASSET has four prograrrimes which have been capacitated to drive delivery upon our mandate with
Programme 3 leading the implementation of our inventions through our PIVOTAL and Non-PIVOTAL
programmes. Over the past financial year our programmes have performed weli with most targets being
achieved or overachieved across the board, However, there is always remaove for improvement and efforts are
being made to improve internal process and harness technology increase productivity and the quatity of our
delivery. Key areas of improvement include our marketing processes to increase awareness regarding FASSET
programmes in order Lo drive participation from targeted beneficiaries. This is extremely important as it will
ensure that the resoutces that have been made available are disbursed as planned to drive the impact and
outcomes of our strategy and the broader national imperatives, In term of beneficiaries, our current grant
disbursement criteria are being reviewed as we seek to ensure alignment to the ariteria indicated by DHET,

The development and adoption of the updates to the SSP alongside the recently held Board strategic session
proviced the necessary strategic direction for the institution over the 2021/22 FY and 5-year strategic period
from 2020 to 2025. The broader strategic impact and outcomes remain relevant within our environment;
howevar, the Board has indicated the need for a cross-selectorial view when considering our interventions as
FASSET sector skills are required across all sectors of the economy. Thus, strategic partnerships will become
increasingly Important in executing our mandate. To this end, processes are being formalised internally
through a Stakeholder Engagement Strategy which will be implemented in this plannecd period to drive the
required cross-sectorial collaboration required; especiaily within this difficult economic climate caused by the
COVID 19 pandemic. The upskilling of the pulilic sector in terms of FASSET sector skills remains a key focal
area In an effort improve the financlal performance public institutions with a particular focus on local
govemment which will also require coordinated partnerships with relevant stakeholder within that space,

From skills planning perspective, key updates include interventions to better understand issues regarding the
alignment between TVET curriculums and FAS sector skills needs. Additionally, issues regarding ethics and
integrity will be highlighted within the context of automation and digitisation within sector.

Qur learhing programmes and projects have been reprioritised to reduce duplication whilst increasing impact
to our beneficiaries. Key interventions include the increased targets for our financial literacy programmes and
tuition support programmes for learners in academic programmes. Online learning tools have become
increasingly relevant we will seek to continue support in this area through our existing DG awards. -

Finally, | would like to the acknowledge DHET for its support and steer in the development of our SSP which
has fed into the Annual Performance Plan. | would alse like to acknowledge the Board for providing strategic
direction and our management team arid staff for continuing to drive the implementation of our mandate and
contributing to national building through our programmeas,
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Ms Ayanda Mafulek
Chief Executive Offic
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OFFICIAL SIGN-OFF

It is hereby ceriified that this Strategic Plan:

o Was developed by the management of the FASSET under the guidance of the Chairperson of the
Board.

o  Considers ali the relevant policies, legislation and other mandates for which the FASSET is responsible.

«  Accurately reflects the Impact, Outcomes and Outputs which the FASSET wilf encleavour to achieve
over the period FY2021/22 — FY2020/2025.

.

[y

Mr Zakariya Alli Signature:
Chief Financiat Officer

Ms Elizabeth Thobegjane Sighature:

Chief Operations Officer

Ms Ayanda Mafuleka
Chief Executive Officer

Approved by: _ <%
Signature: e
/

Lynette Ntuli

Chairperson of the Board
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PART A: OUR MANDATE
1. FASSET MANDATE

As a public entity, FASSET reports to the MHEST as the Executive Authority-of the SETA FASSET is accountable
to Parliament and are also under the oversight of National Treasury in terms of performance management and
financial administration. FASSET engages with a broad range of stakeholders in fulfilment of the SETA mandate
which requires FASSET to uphold principles of good governance In the interest of making a meaningful
contribution in skills clevelopment for the benefit of the FASSET sector and the country,

2. LEGISLATIVE AND POLICY MANDATES

The following Legislative and policy mandates impact FASSET,

2.1 Skills Development Act, No. 97 of 1998

Chapter 3 of the Skills Development Act, No. 97 of 1998, cutlines the establishment and functions of the SETAs,
The functiors of the SETAs are outlined in the excerpt bejow.

10(1). A SETA must, in accordance with any requirements that may be prescribed-

a) develop a sector skills plan within the framewaork of the national skills development strategy;
by implement its sector skills plan by-
I establishing learning programmes;
ii.  approving workplace skills plans and annual training reports;
iii.  allocating grants in the prescribed manner and in accordance with any prescribed standards
and criteria to employers, education and skills development providers and workers; and
iv.  monitoring education and skills development provision in the sector,
¢) promote leaming programmes by-
i Identifyihg workplaces for practical work experience;
L. supporting the development of learning materials;
i,  improving the facilitation of leaming; and
iv.  assisting in the conclusion of agreements for learning programmes, to the extent that it is
regjuired;
d) register agreements for leaming programmes, to the extent that it is required;
e} perform any functions delegated to it by the QCTO in terms of section 261
)  when reqﬂired to o so as contemplated in section 7(1) of the Skills Develapment Levies Act, collect
the skills development levies, and must disburse the levies, allocated to it in terms of sections 8(3)(h)
and 9{b), in its sector;
g) liaise with the National Skills Authority on-
i, the national skifls developrment policy;
ii.  the national skills development strategy; and
i, its sector skills ptan;
h) submit to the Director-General-
i, any budgets, reports and financial statements on its Income and expenditure that it is
required to prepare in terms of the Public Finance Management Act; and
ii.  strategic ptans and reports on the implementation of its service level agreement;
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i) liaise with the provincial offices and labour centres of the Department and any education body
established under any law regulating education In the Repubilic to improve information -
i.  about placement oppottunities; and
fi.  between education and skills development providers and the labour market;
(iii) liaise with the skills development forums established in each province in such manner and on
such issues as may be prescribed;
j)  subject to section 14, appoint staff hecessary for the performance of its functions;
() promote the national standard established in terms of section 30B;
(ji) liaise with the QCTO regarding occupational qualifications; and
k) perform any other cluties imposed by this Act or the Skills Development Levies Act or consistent
with the purposes of this Act,

(2 A SETA has ~

a) (a) all such powers as are necessary to enable it to perform its duties referred to in subsection (1);
and _
h) (b} the other powers conferred on the SETA by this Act or the Skills Development Levies Act,

The Skills Development Act (No. 97 of 1998) (SDA) makes provision for the establishment of SETAs for each
national economic sector, In terms of this, a SETA Constitution is drawn up in accordance with the requirements
of section 13, as further provided for in terms of section 9 (1) of the Act, and provides an institutional framework
for the SETA to develop and implement national, sectoral and workplace strategies, in order to develop and
Improve the skills of the South African workforce.

2.2 skills Devé[apment Levies Act, No. 9 of 1999

This Act regulates a compulsory levy scheme to fund education and training in businesses within various sectors
in South Africa, It aims to expand the knowledge and competencies of the labour force and in so doing increase
the supply of skilled labour in South Africa, providing for greater productivity and employability.

The criteria currently used for employers to become eligible to pay Skills Levies

¢+ SARS collects alt SDLs of which 20% goes to the National Skills Fund and 80% to the SETAs. SETAs
retain 10.5% for their own administration, with 0.5% of this going to the Quality Council for Trades and
Occupation (QCTO) for quality assurance, 20% is dispersed back to compliant and participating
employers (Mandatory Grant) and allocate 49,5 % to thelr Discretionary pool of funds,

«  B0% of this Pivotal pool of fundls is available to employers in the form of a Pivotal Grant (subject to
application and success submission of a Pivotal Grant Plan) and 20% is reserved for Discretional
funding of compliant employers (subject to application/aliocation).

»  Non-compliant or non-participating employers' Mancdatory Grant is s$wept into the discretionary pool.
SETAs may also apply for additional funding from the National Skills Fund for special projects. Should
the SETA not use the funds at their disposal they have to be returned to the National Skills Fund (NSF),

2.3 Other Legislation & Policy Mandates

Other key legislation includes:

a} Basic Conditions of Employment Act, 1997 (Act No. 75 of 1997),
b} Broad-Based Black Economic Empowerment Act, 2003 (Act Na. 53 of 2003),
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¢) Division of Revenue Acts

d) Employment Equity Act, 1998 (Act No. 55 of 1998),

e) Income Tax Act, 1962 (No, 58 of 1962).

f)  Labour Relations Act, 1995 (Act No. 66 of 1995),

g) National Qualifications Frameworlk Act, 2008 (Act No. 67 of 2008),

h) Preferential Procurement Policy Framework Act, 2000 (Act Ne, 5 of 2000),
i} Public Audit Act, 2004 (Act No. 25 of 2004),

iy Public Finance Managemient Act, 1999 (Act No. 1 of 1999},

Other policy mandates include:

a) White Paper for Post-School Education and Training (2014) (PSET)
b) The National Development Plan

3. INSTITUTIONAL POLICIES AND STRATEGIES OVER
THE PLANNING PERIOD

FASSET's impacts and outcomnes are aligned to the NSDP, the Human Resources Development Strategy for
South Africa (HRDS-SA) (which outlines the human resources development strategy for the country), the MTSF
{which is a broad government framework that indicates economic growth drivers) as well as the National Skills
Accord (NSA) (which is brokered between Government, Labour, Business and Civil Society to speed up the
skilling of young South Africans as a key element of Government's New Growth Path (NGP)) has been taken
into account,

The following institutional policies and strategies have been identified:

¢ National Development Plan (NDP),

e Naw Growth Path (NGP),

« National Skills Developmant Plan (NSDP), and

¢ Medium Term Strategic Framework (MTSF) (presented in 2079).

These plans are further elaborated upon in the sections below.
Other institutional policies and strategies that have been incorporated:

¢ Human Resources Development Strategy for South Africa (HRDS-SA),
¢ National Skills Accord {NSA),

+ Inclustrial Policy Actioh Plan (IPAP),

» B-BBEE Codes of Good Practice.

3.1 National Development Plan

The NDP 2030, which is aimed at growing an inclusive economy, building capabilities, enhancing the capacity
of the state, and promoting leadership and partnerships throughout society, has also shaped the policy
imperatives which have been considered. Furthermore, the White Paper on the PSET System (released in 2014)
outlined the policy direction that will be adopted by the DHET. Although an implementation plan on the White
Paper has not yet been issued, FASSET has considered the contents of the policy document. it is within FASSET’s

Page [ 12
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understanding that several gaps need to be addressed relating to areas such as centralisation of shared SETA
sarvices, the increased focus on research, monitoring and impact assessment of SETA interventions, the
employability pipeline of individuals entering the sector, and the effective use of the SDL. We will continue to
participate in the process with DHET to craft a workable impléementation plan which is, as far as possible, geared
towards ensuring that the policy imperatives of the White Paper are operationalised.

By 2030, the South African Government seeks to:

o Eliminate income poverty — Recluce the proportion of househelds with 2 monthly income below R419
per person (in 2009 prices) from 39% to zero;
» Reduce inequality - The Gini coefficient should fall from 0.69 to 0.6,

Chapter 9, Improving Education, Tralning and Innovation, is directly linked to the SETAs, which outlines the
following objectives and actions:

R9: EDUCATION, TRAINING AND INNOVATION -~

DBRJECTIVES:

«  Mabe parly childhont development 4 lop priosly ameng thi measures Lo improve the gquallly of educalion anl Tong-tern prospects of ulure generations.
Diadicated rasources should be channelad lowards ansuring that all children are wel cated for from on early age and recelve apprepriate emitional, cognilive and
physical davelopmen. stiroulalion

+ Al ehilldrar should hrava at loasl 2 years of presschoot education

+ About 90 parcent of learmera In gradas 3, 6 and 9 must achisve 50 percent of more in e annual nalional assessmants In Maracy, math's and sclence.

+ Betwaen 80 — 90 partant of lsamears should complote 12 years of seholing and or vocational educilion with at least 80 persent successiully passing the sl
axams

»  Eraclcate Infrastruclura backiogs and ensure thal all schiools meel the minlmum Slandards by 2016

+  Expani) the college system with a focus on improving quality, Befler qualily whl tulid confidence in lhe collega sector and altract more lsamers, The
resoramented participation rate of 25% would acconsicdale sboul $.25 millign enrcliments

+ Eradicata Infrastruchure backiogs and ensurs thal all seheols meel the minimuem slandards by 2016

«  Expand the college ayslem wilh a fosus on Improving qualily. Belter quality will Huild confllance In the eoliege sector and attract mors leamers. The
cacommendad panicipalion rata of 25 percent would acoommotiala abeul 1.25 millics gnrolments.

v Provida 1 milllen learning opporlunities through Communily Edusation and Trainlng Cantres

»  Improve the threughpul rale to 80 percent by 2030,

»  Produce 30 00 arisang pot year

» Inerease onrolmant ot universiies by al lensl 70 percant by 2030 so that ensolments increase to about 1,62 millian from 950 000 1n 20%0

s Ingregse lha auniber of students eligible to study fowards maths and sclence-based degrees 1o 450 GO0 by 2030

+ Incrense the percentage of PHD qualified staff In the hgher education sestar from the ebrrent 34 percent le over 75 parcent by 2030

» Produck mors than 100 doaloral graduates par millich per yase by 2039, That iriplies an Increase frem 4420 In 2010 to well aver 5000 & year

+ Expend stlonce, bectinology and fnnovation cutpuls by inareasing rosearch and development spending by government and thiough ancouraging Industry o do

50.

Figure 1: Chapter 9 of the National Development Plan (Objectives)
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ACTIONS:

Eatly Childhood developmarit

Schaeling

The intarests of al slakeholders should be aligned to suppon the sommen gonl of achioving ased educalions) outsomes thal ora responsive Lo communily rewls
and econcrale <levelapment

Introduge Ingentiva schemes linked to tho annugl nalional assessmenls to raward schools lor conslstent Improvenanly

Further Bdugation anel tralning

Higher Education

Tog parforming schotls In the public and privale seclors must be recognised as nallonal sssats. Thay should ba supported end nol saddled wilh unnecessery
burdons, .

Strangthen and expand Funza Lushalke anel shsure Ihat gradustes of the programme ate Immediately absorbed Inlo schools. i should net be lell lo gradustes to
Nnd placements In sehoots

Invastigate lroducing professional cerlificalion, Mawly quelfied teachers would need lo demonsirate carlain competencies before Moy are employad In schools,
angt after ial they would ba offered praliminary or probationary sedificalion, to be finulised based on demoensiratad cempetlence, The professlonal certification of
all teanhars would naed Lo be renewsd periodically, '
Ghange the appointmenl provess to ensure thel compalent indivlduals are attractes 1o become sehool pincipels.

Suppbr the developmenl of speclelized programmes In universilies Fotusing on Iralning college leciurers and provide funding for univorsiiins 1o conduat fesearch
on tha vooational education sector

Build ha capacily of FET Instilutions o becoma the prelumed inslilviions for vosalional education and trairing. Learners gheuld be able to choose the vecatlonal
palhway bifore compleling Grade 12. Expand the geographical spread of FET Institutions.

Bulld a strong relationship hetween the collegre sector and Indusiry. SETAs have a crucle! role in bullding relalisnships betwaen education
institutions and the employers.

Implement a National Programme Lo develop the Nexl Generatlon of Asaderics for South African Highe: Education,

Complele the construction of lwo new universities in Mpumatanga ang tha Northern Cape; new madical sghocls In klmpapo and a number of academic hospilals;
axpand the Infrastructure of exsling inshitutions and allow all uriversilles to wse of distance education fo reach mors learnars

Provide an eplion af a four-year university tlegres, combined with bridging courses and morz support Jor universities to belp sludents from disadvantaged
beckgrounds,

Providg all studants who gualify for the Nalicnal Student Financlal Ald Schamea with acsess la il Tunding through loans and bursades to cover the cogls of Iu'lﬂun.
books, accommodalion and-alfee (lving sxpenses. Sludents who do ral gualily should have access to bank foans, becked by slate surelies. Both the Malional
Studen Financial Ald Scheme and bank loans should be racovered through arangements willi the South African Revenue Sendce. Sendce-linked schtlarships
should be avaltable In ereas such as nursing, leaching and social work,

Relnx imimigration requiraments for highly skilled science and malhematics teathers, technicians and researchers. Al gradustes from foreign countriss should ba
granted Tyaer wark poriiila,

Figure 2: Chapter 9 of the National Development Plan (Actions}

As highlighted above; a critical FASSET related action is, build o strong relationship between the college sector
and industry. SETAs have a crucial role in building relationships between education institutions and the employers.

As such, FASSET will continue to focus on the key recommendations of our SSP, These include the:

» (Continued promotion of the SETA's Skills Development Strategy and the Nationa! Skills Development
Plan

» Delivery of effective projects that impact on the skills needs of our sector and beyond, and across the
PSET pipeline

s Emphasising the need for transformation in the sector i.e. the transfarmation agenda, to ensure that
more Black paople, wornen and people with disabllities are assisted to gain access to the sector and
that B-BBEE imperatives are addressed in all our interventions

» Continued focus on tracking the impact of our skills development interventions wiil also be maintained

Page |14



FASSET Q ?
Strategic Plan for 2020-2025 \!xﬁ

LR I A

August 2019

3.2 National Growth Plan’

In 2013, the NGP called for the need to improve skills in every job and target 1,2 million workers for certified
an-the-job skills improvement programmes annually. Whilst there has baen significant progress made in this
regard, there remains work to be done in achieving this goal. Every Sector Education and Training Authority
(SETA) should therefore alm to facilitate and co-finance training for approximately 10% of the workforce
annually. The NGP alsa commits government to improve SETA performance by strengthening govemance,
accountabitity and administrative systems. It emphasises that SETAs must prioritise the identification and
funding of the main sector skills needs based on the NGP.

The National Growth Plan (NGP) emphasises the importance of skills development and, as indicated above,
looks to the National Skills Development Plan for guidance. This challenge translates Into a question; What
skilis are required for the implementation of its five main job drivers:

1, Substantial public investment in infrastructure both to create employment directly, in construction,
operation and maintenance as well as the production of inputs, and indirectly by improving efficiency
acropss the economy;

2. Targeting more labour-absorbing activitiés across the main economic sectors ~ the agricultural and
mining value chains, manufacturing and tourism and high-level services;

3. Taking advantage of new opportunities in the knowledge and green economies;

Leveraging social capital in the sodal economy and the public services; and

5. Fostering rural development and regional integration.

3.2.1 Role of SETAs on the demand and supply side:
The rote of SETAs needs to be clarified from a demand and supply perspective. FASSET plays a crucial role in
identifying sector skills needs and addressing them through FASSET programmes.

On the demang side;

1. Conduct labour market research and develop Sector Skills Plans (SSP);
2. Develop Strategic Plans (SP), Annual Performance Plans (APP) and Service Level Agreements (SLA); and
submit quarterly reports.

On the supyply side;

Address sector skills needs and priorities;

9 Address scarce and critical skills (PIVOTAL) through implementation of learning programmes (j.e.
Artisans and Learnerships);

3. Facilitate easy access and different entry points (Articulation and RPLJ;
To coliaborate with the relevant Quality Council, especially the Quality Council for Trade; and

5, Qccupations to ensure quality and provision of learning programmes.

1 Taken from the National Skills Development Plan
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3.3 National Skills Development Plan

The National Department of Higher Eclucation and Training (DHET) promulgated the NSDP in March 2019, The
NSDP aligns to the outcomes of the National Development Plan and outlines outcomes and sub-outcomes for
2030, These are summarised in Figure 3:

SybDteomes

Outéome 1: ldentlfy and Increase
production of occupations in high
demand

1.1. National enrolment and resource ratios for the high, intermediate and

elementary skills level

1.2, Targets for pricrity occupations

1.3. Targets for priodty qualifications

1.4, Identification of interventions reguirecd to improve enrolment and
completion of priority occupations

Outcome 2: Linking education and
the worlplace

2.1. Opening of workplace based leaming opportunities increased

OQutcome 3: Improving the level of
skills in the South African worldforce

3.1. Ta increase workers participating invarious Jeariing programmes to a
minfmum of 80% by 2030, to adelress, critical skills required by various sectors
of the aconomy, to transform workplaces, Improve productivity and to Improve
economic growth in varlous sectors of the economy

Outcome 4; Increase access to
occupationally directed programmes

4.1, Oecupational gqualifications developed by the Quality Councils
4.2, Increase access for Intermediate and high level skills

Qutcome 5: Support the growth of
the puhlic college system

5.1. Support the TVET Colleges
5.2. Support the CET Collages

Qutcome 6: Skills development
support for entrepreneurship and
cooperative development

6.1. To increasa skills development support for entrepreneurial activities and
the establishment of new enterprises and cooperatives

Outcome 7: Encourage and suppert worker initiated training

Outcome 8: Support career development services

Flgure 3: NSPD Outcomes and Sub-Qutcomes

Each of these outcomes are inpuis into the SSP and SP as shown in the summary table below.
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3.4 Medium-Term Strategic Framework (MTSF)
Linked to the NDP, in 2019, the following priorities were highlighted for the Medium-Term Strategic Framework
of government:

+  Creala more decent Jobs »  Competilive and accessible markets through

) + Invluslve economic growth recluced share of dominant firms In priorly seclors
Prierity 1: Economlg ' Re-ndustriafisation of the econemy and +  Armacroeconomic framework that supports growth,
Transformation and Job amergence of globally compslitive sectors employment and inclusion
+ Increased accass to and uptake of ICT «  Reduced fllicit activity and Improved tax collection
Greation « Increased owriership and parlicipation by historical

cdisadvantaged Individuals

, | |« Improved sducation, tralning and innovation  +  Along anc healthy llla for all South Africang
Priority 2: Educallon, Sklls | || Universal access tn good qualily heslih care for all
and Health South Alricans achlgved

Priovity 3 lictatin
rlority 3: Conso 9 +  Comprehensive scclal sacurily coverage; ellicient
the Social Wage (hrough and effective
Rellable and Qualily Basic v Increased access lo developmeant opportunities for
) childran, youlh and parents / guardians

Sanvicas

= Inclusive rural esononmy +  Aspatiplly Just and transformed national space

. ; v Reduced Vulnerabilly of Key Sectors to Climate aconomy thal enables aqual access to soglal

Priorlty 4: Spalia Changa senvices end econoric opporturiites in cities,
Inlegralion, Human » Reduction of Total GHG Entisgions in South Alica  tegions and rural areas

+  Reduced waste disposal by landfill and Improver  +  Spatial ransformation and Justice
Settlamants andl Lacel slate of Ecological Infrastructure » Increased access lo affordable and inlegrated
Government +  Protection of vulnerable communities and workers trenaport system

to e transtilon 1o fow carbon economy

»  United, democratic, participalory, non-sexist, non- improved cammunily participation I public policing
Priority 5: Soclal Goheslon racial, equal sosiely v tmproved tevel of trustin the public sector and

= Strengthensd eriminal justice system, credibility of public insliluiens

and Safo Gommuaias professionalized Soulh African Police Service, and

+  Functional and Infegrated governmen enpagemant with eilizens
Priorlty 6: A Capable, + Honest and capable stele wilh professional and  + Devslapmental state and compact with citizens,
Etical and Developmental merilocratic public servants responsiveness, public trust
»  Professlonal and ethical the public service +  Strengthen relations and efficiency In govarnment
Stale « Improved governance and ntergovemmental and
Priority 7: A batier Africa «  Increassd investment opportunities for ferelgn »  lncréased investrent apportunifies for forsign
direst investroent in the South African economy direct investment in lhe South African economy

and World

Figure 4: Medium Term Strategic Framework

4. RELEVANT COURT PROCEEDINGS

In 2013, Business Unity South Africa (BUSA) launched a court case against DHET on the SETA Grant Regulations
Regarding Monies Recelved by a SETA and Related Matters, which was gazetted on 3 December 2012 and
came into effect on 1 Aprit 2013. The primary cantention relates to DHET allegedly not following due process
when implementing the December 2012 funding regulations, BUSA also did not agree with the decrease in the
Mandatery Grant percentage from 50% to 20% and that unspent SETA funds be transferred to the National
Skills Fund (NSF). DHET filed a response to the BUSA case with the High Court and BUSA have, in turn,
responded by filing a counterclaim.

Fage |19



FASSET

Strateqic Flan for 2020-2025 ﬁ@

August 2019 Sy
The final court ruling was issued in August 2015 In BUSA's favour where BUSA’s arguments were upheld and
the SETA Grant Regulations providing for the Mandatory Grant decrease and the transfer of unspent SETA
funds to the NSF were declared invalid and set aside, The effect of the Order of the Court was suspended until
31 March 2016, This enabled the MHEST to consult with the National Skills Authority (NSA), which supported
the re-promulgation of the Mandatory Grant at 20%. This was gazelted on 13 January 2016 and remains in
force untit the court makes a ruling on the matter,

(n the meantime, SETAs are required to continue to disclose uncommitted surpluses that are transferrable to
the NSF as a contingent liability at the end of each financial year and applications must continue to be made
to National Treasury for the retention of surpluses, Concurrently, the NSF will continue to disclose a contingent
asset for uncommitted surpluses recelvable from SETAs at the end of each year.

BUSA has subsequently lodged another challenge on 30 June 2016 pertaining to the Mandatory Grant being
decreased from 50% to 20%. At this stage, there is no court ruling on the matter and the regulation remains in
force as per the MHEST's gazette of 13 January 2016, FASSET will continue to implement the cuirent funding
regulations until a different directive is received from DHET.
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PART B: OUR STRATEGIC FOCUS
5. VISION

To facilitate the achievement of world-class finance and accountancy scarce and critical skills

6. MISSION

Our mission is:

To inject relevant Finance and Accounting Services skdlls into the South African economy;

-
s To position FASSET as a thought leader in skills development and training;
s To demonstrate continued excellence in Finance and Accounting Services;

To drive transformation and promote inclusivity in the Finance and Accounting Services workforce.

7.VALUES

Our Valyes:

 Makinga . Valing
Difference - . People

“ Innovation

‘We ard a high
performance, professional

We work with integrity
and honesty and respect

- We make a difference to

the lives of s our

Wa sirive to create &
micltivating aned

We contifwously
innovate and improve to

teaimy we strive for Internal and exterrial stakeholders by supportive culture by add valus to all our
excellance through hard stakeholders st alt imes identifylng thelr needs undezstanding, staketiolders
wark and by taking and éxceeding respacting, developing
responsibiity and betng axpactations and valuing gach other

accountable within an
accepted and agreed code
af conduct

8.SITUATIONAL ANALYSIS

FASSET exists in a complex environmient, with multiple stakeholders with varying demands. The environment
is continuously changing, with the following key skills issues which need to be addressed by FASSET:

¢ Increasing responsiveness of skills planning to change drivers

¢+ Increasing the fiow of new Finance and Accounting entrants into employment

o Developing and growing the skills required in the sector and the economy

« The need 1o retain a long-term and holistic view of the skills pipeline and to address the key challenges
that occur in the pipeline, ensuring that, where necessary, new entrants reach professional status;

« Strengthening the capacity of the Technical Vocational Education and Training (TVET) colleges and
improving the absorption of TVET learners in the labour market; and

»  Supporting the transformation of the sector.

To understand how these key skills issues, need to be dealt with, an understanding of the FASSET environment
is required. The following figure (Figure 5) provides this.
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+ Employers s+ Departrment of Migher Bducation st Training

v Employer/ Employes Associations » Chamber Committeeswithindustry particlpams
+ Tialning Providers v [nflependent Comanittens

+ NPOsINGOs + Qther

+ Olhar

Figure 5: FASSET Operating Environmeit

Industry needs are identified and communicated to FASSET by external stakeholders, these include many of
the Finance and Accounting sector professional bodies, amongst others. These neads are then aligned to
national imperatives, through which a directed strategy Is developed that addresses both industry and national
needs. Funding is provided, ensuring skilis development, which then in turn feedls into FASSET'S industry needs
identification process. The complications experienced in this process is that industry changes at a higher rate
than which FASSET can adapt. This speaks to FASSET's research functionality being able to pre-empt the trends
to create proactive adaptation to the industry neecls.

First world factors such as financial technology, widening skills requirements of an individual and third world
issues of South Africa create a complexity for FASSET. The new strategy seeks to blend the requirements of the
first and third world factors to ensure it is improving the status quo on skills within the Financial and Accounting
sector and achieving its mandate.

8.1 External Environment Analysis

A PESTEL analysis was conducted to understand the extemal environment that directly have an impact on
FASSET. Of note in the updated to Annual Performance Plan is the significant impact of COVID-19 on the global
economy. South Africa has been through a tumultuous time in trying to balance the need for a vibrant economy
with need to save lives by limiting human contact which ultimate slows down economic activity. The FASSET
sector has needed to respond to the fockdown and the risk adjusted approach as many service seciors of the
econamy have had to.

Palitical

The pandemic arrived at a time when South Africa is navigating slow economic growth and increased political
pressure for structural reforms which would decentralise certain areas of the economy and allow increased
private sector participation. Additionally, the country is reeling from the effects of State Capture which have
being investigated and unpacked by the Judiclal Commission of Inquiry Into Allegations of State Capture at
the direction of the sitting President. This public enquiry is mancated to investigate matters public and national
interest concerning allegations of state capture, corruption, and fraud. Several state-cwned enterprises have
come to the spotlight in this precess raising concerns that billions of Rands in expenditure have been
misdirected through state capture. Examples of this have been noted within the FASSET Sector with several
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large auditing and consulting firms being compelled to refund fees obtained for work conducted. As the
commission reached the tail of its mandated period, questions surraunding the ethical conduct of public and
private institutions will remain and shape the political discourse of the future,

South Africa’s credit rating remains a high-risk threat for the country. However, the employment trends show
an increasing number of individuals employed, as shown by the following figure. Although the financial sector
remains ohe of the most robust in the South African economy, the convergence of the COVID-19 pandemic,
automation and dligital channels to receive financial service may shift the demand for current form employment
within the sector over the long term.

Ernplayment Treads {2008 - 20149)

7000 165,051 o
N What are the consequences of
— .. : increased / decreased growth in the
AN employee numbers?

140,000
LTI

Wy

g [EHRO ] " 140240
2 15881 + Increase-training resuliing In » The decreasecould be due
130,750 135,000 ncrease p_rpvlder ta muitple reasons:
- VA i accraditation + Autamation resulting
Jgoun +
* Increase M&E activity in job losses
127208 s Increased qualification + Falling econamy
developmant as new gactar « Lack of sector
1D specific professians atise attraction
119300 « Adeptable sector skills plan + How does Fasset prepare for
+ Ingreased career and this?
Vo ) vecational guidance work
y 22k poci) U] dney PUi Al M Fi LY 2 i W my
ek 2y TR BFEER O TINIO AT 120N LIBIM IR 1TRMD WP MATIE ISEH WS MARAST

Figure 6: Employment Trends

Economic

Job creation and alignment to national economic development mandates are key factors which will determine
how FASSET disburses its grants. Currently, alignment to DHET (which automatically aligns to national
imperatives) ensures alignment to economic development mandates, The method of delivering these need to
be considered based on the skills issues experienced in South Africa,

In terms of the broader economic environment, the South African economy contracted by 2.0% in the first
quarter of 2020 as measured by real GDP on an annualised and seasonally adjusted basis. It is anticipated that
this contraction will be further extended within the quarter driven largely by national lockdown which impeded
upon economist activity whilst ensuring that society overcomes the threat of COVID-18,

Economic Performance of the Sector

The Finance, Real Estate, and Business services sector as the broader sector {In which the FAS sector fits) has
remained the strongest sector in the South African economy over the past few years, The sectar outperformed
all other sectars, including agriculture, and is a major driver of growth, achieving a growth rate of 2.3% in 2019
(Figure 7).
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Eigure 7: Growth rates in industry value added and GDP (r':'onstant 2070 prices, seasonally adjusted and

annualised); 2014-2020
The Firance, Real Estate, and Business Services sector contributed 0.6 (0.4% in 2018) of a percentage point to
the Gross Domestic Product (GDP) of South Africa (SA} in 2019, based on Q4 growth rate of 2.7%. In terms of
nominal GDP growth, the Finance, Real Estate, and Business Services sector contributed a value of 20% to the
GDP growth of SA in Q4 of 2019. The Finance, Real Estate, and Business Services recarded a growth rate of
1.1% in the first quarter (Q1) of 2019 but recovered to 4,1% In the second quarter (Q2). The sector contracted
again in quarter three (Q3) to a growth rate of 1.6% but ended the year with a sound 2.7% of growth in the
fourth quarter (Q4). The sub-sectors recorded to perform well include financial intermediation, auxiliary
activities, real estate activities and business services. The growth rate has continued to increase in the first
guarter of 2020, reaching 3.7%. The sector's performance can, in part, be attributed to loosening in the
monetary conditions which further supported credit growth and helped sustain the increase in the financial
intermecliation activity. The sector has been orie of highest performing sectors in the first quarter of 2020, only
behind agriculture:
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Agreulture B 2765

Finance

Govemment

Personal Services | 05%
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Mining

-30.5% -20.0% <10.0% 0.0% W.0% 20.0% 30.0% AGO%

Flgure 8: Growth rates in industry value added and GDP (constant 2070 prices) 2020 Q1, Stats SA (2020)

The SARS has over the years demonstrated its resilience to sustain revenue collection. [n the 2019720 financial
year, SARS collected an amount of RT 3559 billion, 0.2% close to the forecasted estimate of R1 359.0 billion
announced by the Minister of Finance in the 2020 budget speech, The amount collécted represented a R68.2
billion (5.3%) growth compared to the 2018/19 financial year. This revenue collection shortfall of R 3.1 billion
has heen driven largely by weak economic activity which decreased the collections in major tax categories such
as PAYE and Corporate Taxes. While there have been several turbuiences in the sector over the past few year,
the Covid-19 pandemic has presented an unprecedented challenge. With a projected GDP contraction ranging
“from 5% to as much as 23.5%, the impact is foreseen to be long lasting. The projected economic downturn is
expected to have wide-ranging effects, even on sectors that may have not been directly impacted by the
pandemic.

Small, Mediurn and Micro Entérprise

in the 2019720 FY, 8 426 (26%) out of 32 951 identified employers in the Finance, Real Estate and Business
Services sector paid the Skills Development Levy (SDL). The number is relatively low because the majority of
businesses in the sector are SMME entities. Whilst these are not required to pay the SDL, they still require the
skills to be supplied by FASSET. In the country overall, SMME account for about 2.5 million businesses,
employing more than 10 million people as shown below
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Figure 9! SMMEs and Jobs they created

As of the first quarter in 2019, SMMEs contributed around a third of formal sector employment with over 10
miltion jobs heing created. The number of SMME employees (mainly in the formal sector) expanded by a strong
29%, indicating a major shift in employment from large ta small enterprises. SMMEs will thus require a great
amount of skills support, to ensure the efficiency of the sector and continued job opportunities. With the
current SA economic cimate proving to impact large corporates negatively, the number of entrepreneurs is
expected to increase, and this will come from a need to supplement income that was obtained through formal
employment. Hence, SMMEs will continue to require significant support in developing financial skills to ensure
that their business remain sustainable.

Sacial

The world has been significantly impacted by the COVID-19 Pandemic. The spread of the virus has changed
how people interact in what has been labelled as then "new normal”, Social norms such a social distancing
have become a common measure to deter the spread of the deadly virus which has caused a rise in the use of
digital technotogy particular in-service related sectors such as the financial sector. This trend will likely remain
going forward as technology continues to enable the modality of work into the future. Measures taken by the
government to impose lockdown regulations as guided by Health Experts have had significant effects on the
livelihoods of families, including loss of incone for many as most employers have had to cut down on thelr
staff complement. The reduced workforce and the overall economic climate will see organisations operating in
highly constrained environments. Nearly 37% of businesses are expected to lay off their staff In the short term,
with an overall 45% reduction in workforce, This will ultimately see a decline in employees in the sector from
the total of 165 033 reported in the 2019/20 FY. The figure below highlights six traits that organisations need
to adopt to navigate the changes brought an by the COVID-19 pandemic,
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" AdaptableInnovative

meb

Figure 10: 5ix organisational traits Yo navigate COVID-19 (Service Provider Research)

The traits are detziled as follows

1. Organisations are bound to have limited resources post-COVID, hence they need to be innovative
when using available resource to capture maximum value from their environment.,
2. Organisations need to be flexible with their interventions, as the make-up of the economic
environment rernains unstable.
3. The pandemic has accelerated the move towards digitization, Organisations thus need to invest in
necessary digital platforms to stay relevant and maintain a productive environment.
4, Strategic thinking is needed now more than ever, with the current scarcity of resources. Planning for
the future and creating partnerships will be crucial within this time.
5. The decisions made now are a thrust towards the long-~term survival of organisations, hence they need
to be taken with cauiion.
6. Moving forward, there is more uncertainty in the horizon, Organisations thus need to develop the
ability to capitalize on change and recover from unexpected events.
Technological
The fourth industrial revolution (4R} as well as South Africa’s high popularity on financial technology solutions
requires FASSET to meet the demands of industry. As 4IR technology consumes the workplace, older financial
and accounting skills are becoming obsolete, Professionats need to be re-skilled and re-purposed for new
demands. For example, Blockchain technology and the distributed ledger will be vital for professional
Accountants.

Environmental
FASSET must adhere to national imperatives on reducing carbon emissions. Unlike the energy sector,
environmental régulations in the Finance and Accounting Services Sector are relatively less.
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Legal

Audlit scandals and unethical finance operations are increasing. Ensuring ethical practice proves to be harder
when the environment, especially financial technofogy, continuously changes. Driving ethical practice is key
and requires concerted engagement with professional body stakeholders to continuously communicate and
uphold,

Findings from the Revised 55°

As indlicated in Chapter 1 of the SSP, out of 32 951 employers in the sector, a totat of B 426 (26%) organisations
paid the SDL Most organisations in the FAS sector are very small and 99% of the organisations in the sector
employ fewer than 50 people. Thirty-nine (39%) per cent of the workforce in the FAS sector are Black African,
35% are White, 12% are coloured and 9% Indian. Estimations for the 2020 period indicated that the Black
demographic (Black African, Coloured and Indian) together would occupy 63% of jobs in the sector. The
majority (58%) of the employees in the FAS sector are women, In 2020 WSP/ATR submissions, 48% of
managers, 54% of professionals, 58% of technician and assoclate professionals and 72% of clerical worker
positions were occupied by women. About 80% of workers in the sector are 45 years or younger. The largest
concentration of employers is found in the Gauteng reglon {49%), followed by the Western Cape (19%) and
KwaZulu Natal (10%).

In Chapter 2 of the SSP, it was highlighted that the drivers of change include technological advancements,
regulations and issues of globalisation. The advent of the developments in technology known as 4IR are having
an Impact on the nature of work. The FAS sector is a highly regulated sector and changes in legistation and in
the regulatory environment are affecting the skills situation in the sector. The most Important changes are the
implementation of the Companies Act of 2008 which introduced new responsibilities for a range of
professionals, inclucling accountants, auditors, company secretaries, risk managers and internal auditors, Other
changes include the expanding regulatory and governance requirements that follow on the revised King Codes,
changes in the tax regiment, changes in the regulation of the financial markets, chariges in the registration
requirements for professionals and the continuously changing regulation of the accountancy professions. In
the public sector the commitment of the newly elected government to combatting corruption, strengthening
the capacity of the public service and Impraving service delivery will result in new and increased demand for
- finance and accounting skills.

FASSET's planning is to a very large extent influenced by national policies and strategies, especially the NDP,
the recently adopted NSDP and the White Paper for Post-School Education and Training. Consideration was
also given to IPAP and the requirements of the SIPs.

The FASSET Board in 2018/19 identified the three most important skills issues that FASSET needs to contend
with and that need to be addressed in its priority setting. These are:

e The need for a long-term and holistic view of the skills pipeline and identifying the specific gaps and
blockages that need to be pramoted and supported

«  Ensuring that new entrants, particularly black graduates, reach professional status

«  Strengthening the capacity of the TVET colleges and improving the absorption of TVET college graduates
in the labour market

The analysis presented in Chapter 3 of the SSP clearly indicates that the supply of financial skills does not meet

the demand for these skills in the FAS sector and in the rest of the economy. Skills shortages are to a large

extent interlinked with the transformation goals of the organisations in the sector and will only be relieved

through larger numbers of Black graduates delivered by the education and tralning sector. The reasons for

the cuerent mismatches in the sectoral tabour market can be found at different points in the skills pipeline and
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consequently, in the setting of skills development priciities, the Board took Info consideration the skills
formation process as it spans the lifetimes of individuals, This process is illustrated in figure 6, As indicated in
Chapter 3 of the SSP, skills formation alreacly starts at school level. [t then continues through post-school
education to the peint where a person enters the labour market for the first time, Two very Important
transitional moments in this process are the transition from school ta post-school education and from post-
school education to the labour market. Once established n the labour market, people need to continue with
the development of skills In order to progress in their careers and in order to stay abreast with changes in the
world of work. In the conceptualisation of skills development priarities and interventions for the SETA, FASSET
seelks to understand the full pipeline, identify gaps and blockages and work with stakeholcler partners to
address them.

Figure 11: The education and skills formation pipeline and FASSET's interventions along the process

Transition

FASSET Intervention
o Continuous
pf?gag?:;n;;gsﬁupﬁrc 1h Learner professional ~ professional
lea c‘f—éb"t’iié w developmentto : develdpme_.ntofthe
' Careérawareniess completion of - en,s.urethat - sector through the
interventions at high qualifications employed graduates LifelongLearning
sthn '6l'éﬁil"lp;b'st'- A (inelu dihgTVET-- are equipped with. events programme,
= sehool levels, 7 College the necessary skills forthose currently
- sehoolfeve qualifi(’:.él"tiOhS)' requirfe_d to enable employed_i‘n_our
and/or bro fassional them to deliveron sector, ensuring ';hat
desimnatior their work output. thelr skills remain
esignations. current

As noted in Chapter 4 of the SSP, FASSET shares the responsibility of skills formation with many other role
players, including government, the post-schoal education and training system, professional bedies and
employers. As such partnerships have been entered to advance skills development in the sector and for the
rest of the économy. In its strategic decision-making, FASSET's Board has also considered the SETA's
responsibifities and available resources in relation to the responsibilities and resources of ather role players.

In Chapter 5 of the SSP, the FASSET highlighted its approach to M&E induding areas where challenges have
been experienced. A reflection on the outcomes of SSP priority actions was conducted, demonstrating the
areas where FASSET has achieved the predetermined objectives, An action plan to improve M&E has been set
out which includes operationalising the M&E unit, reviewing the M&E framework and institutionalising the
reviewed framework.
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Skills Gups in the Sector

The SSP has identified a number of gaps in employee skills within the sector, with skills being defined as the
proficiency, or the ability to do the work required, most employees have been under equipped for the work
environment. Some of the most important critical skills gaps highlighted by the revised SSP include: conflict
management, negotiation, entrepreneurial skills, emotional intelligence, critical thinking, project management,
supervision, complex problem solving, computer skills and technical skills across occupation levels (from
Managers to Clerical Workers).

With the pandemic having accelerated the move towards, presenting new ways of working, there are thus a
number of emerging skills coming into the sector, pushing for employees to be flexible and adaptive. The new
skills sets' that will be required going into the future include digital computing, data analysis, machine learning,
robotics, change management, adaptability, diversity management amongst others.

Recommiendad Actions from the S5P

After considering the analysis presented in the SSP, the requirements of the FASSET secior as well as certain
national imperatives and cross-cutting objectives emanating from Government's natlonal strategies and
policies and the skills heeds of the broader economy, three skills development priorities were identified and
are described below. These are:

s Increasing the flow of new Finance and Accounting entrants into employment
e Developing and growing the skills required in the sector and the economy

» Fadilitating transformation and inclusivity of the FAS sector workforce

s Increasing responsiveness of skills planning to change drivers

Increasing the flow of relevant finance and accountancy entrants to employment

FASSET's first overarching priority is to ensure an increase in the flow of new finance and accountancy entrants
to the sector and into the financial divisions in organisations in the rest of the economy. This increase should
be large enough to provide for the systematic eradication of the skills shortages that are currently experienced,
for the expected growth of the economy, and for the replacement demand that exists in the sactor. New
entrants should possess the professional and/or techinical qualifications required by the sector and should
increasingly reflect the racial composition of the South African economically active population. This priority
focuses on different places in the access routes into the sector. The priorities also address the different
components of the education and training pipeline into the sector ~ fram FET level through to workplace
training.

FASSET's interventions start before FET level, with career guidance initiatives at schoo! level and continue
through to full professional levels, FASSET addresses the skills needs in the sector, as well as the broader
economy, via its role as a SETA.

Table 2: Skitls development priorities (aligned to NSDP outcomes) to increase the flow of new enttrants to the
{abour market
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T | Increasing the flow of new finance and accounting Entry route 1
entrants to employrment

2 | Increasing the number of entrants at HET lavel Entry route 2 High level skill

3 | Increasing the number of entrants to employment Entry route 3and | Migh level skill

_ 4

4 | Developing work readiness of entrants at HET level Entry route 2 High level skill

5 | Increasing the number of learners who qualify on Entry route 3 and | High level skill
professional body leamerships 4

6 | Increasing the retention, work readinéss and Entry route 3 and | High level skill
employment ahsorption of learmers on learnerships 4

7 | Increasing the number of learners that enter Entry route 6 High level skill
employment through intemnships

Developing and growing the relevant skills required in the sector and the economy

FASSET's overall priority is to ensure that all employees in the sector have access to quality education and
training. This education and training should be linked te the business objectives of employer organisations
and specifically in medium-sized- and large organisations; it shauld support the employment equity plans of
the organisations. The specific skills developrment priorities that will be addressed in the planning period
covered by the 2019 SSP are listed in the table below.

Public sector organisations will become more involved In skills cevelopment initiatives owing to a directive
issued by the Department of Public Service and Administration {DPSA}) ordering government departments to
pay a percentage of the one per cent skills development levy to SETAs,

Table 3: Skills developinent priorities to develop and maintain the skills base of the current workforce

o prerity, " Level of skill
1 Increasing te numbeér of ep!oy‘ees in employent at FET a_nd HET Mid and high-level
tevels ' skill
2 | Ensuring that employeas receive training (short courses and skills Mid and high-level
programmes) skill
3 [ Supporting skills development in small organisations Mid and high-level
skill

3 Entry route 1 - move stralght from the FET qualification to professional body qualification
Route 2 — Mave from HET gualification to learnerships
Route 3 & 4 - move from a HET certificate to professional learnerships (internships} like SAICA ones.
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Facilitating transformation and Inclusivity of the FASSET sector workforce

FASSET, professional bodies associated with FASSET and educational Institutions have for many years engaged
in inftiatives to ensure that skewed demographics Is transformed to be reflective of the South African
population. Transformation imperatives must be accelerated through sincere sector engagements to address
the shorifalls and lag in achieving transformation and bridging ongoing disparities.

Taking into consideration the above recommended actions. The table below outiines the spacific and key skills
development priotities to be addressed. The skills development priorities specifically target transformation
groups including Black, women and people with disabilities. To ensure alignment with national imperatives anc
key' stakeholders, FASSET will adopt DHET's criteria regarding the beneficiaries of its programmes to benefit
85% Blacks, 54% women and 4% disabled.

Tahle 4: Skills development priorities to facilltate transformation in the FASSET sector

. Level of skill

. 'Priul‘ity Entfy route

1 | Increastng the nuinber of Black and to the Eniry route 1 Mid-level skill
employment at FET level

2 | Increasing the number of Black and at HET level Entry route 2 High level skill

3 { Increasing the number of Black and Into Entry route 3 and | High level skill
employmert 4

4 | Developing work readiness of entrants at HET Entry route 2 High level skill
level

5 | Increasing the number of learners who qualify on | Entry route 3 and | High level skill
professional body leamerships 4.

6 | Increasing the retention, worl readiness and Entry route 3 and | Mid and high-level
employment absorption of learers on 4 skill
learnerships

7 | Increasing the number of learners that enter the Entry route 6 High levei skill

| employment through internships

8 | Increasing the number of employees in the Entry route 3 and | Mid and high-level
employment at a FET and HET levels 4 skill

9 | Ensuring that employees receive training (short Mid and high-level
courses and skills programmes) skill

10 | Supporting skills development in small Mid and high-level
organisations skill
{Middie and high-lavel skills)

Increasing responsiveness of skills plonning to change drivers
The COVID-19 pandemic and the sudden advent of 4IR in South Africa, necessitates an intensified response to
skills needs and skills planning for the sector, The change drivers, occupational shortages and identified future
skills reinforee the idea that the skills development landscape will undergo a drastic shift. FASSET needs to
prepare for a more dynamic supply and demand of the iabour market, including technalogy-facing occupations
and skills in the future. Developing new and enhancing existing qualifications and training in line with key skills
change drivers is of increasing importance.
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. 8.2 Internal Environment Analysis

The analysis examines thiee core elements, (a} the capacity of the SETA to delivery upon the mandate, {b) the
status of the institutions regarding compliance with the BBBEE Act (No. 46 of 2013) as well as transformational
demographics of staff, and (c) a SWOT analysis diagnosing the Strengths, Weaknesses, Threats and
Opportunities of FASSET.

8.2.1 Capacity to Delivery Upon the Mandate

FASSET Programmes :

The SETA is structured through four programmes: Programme 7 - Administration, Programme 2 ~ Skills
Planning, Programme 3 — Learning Programmes and Programme 4 - Quality Assurance. The programme
purposes are detailed below.

Programme 1; Administration

The purpose of this programme is to enable effective and efficient capabilities for core and supporting
functions. These capabllities include governance, leadership, organisational, process and system components,
Supporting functions include Finance, Operations, Human Capital, Information Technology, Communications
and Supply Chain Management. This programme-also aims to establish and maintain enabling, integrated core
and supporting systems, as well as ensure a capacitated, capable workforce, empowered by an enabling cufture.

It is important to note that FASSET has undergone significant internal change over the past two years. The
composition of the executive management team has changed significantly over this period. There has also
been a significant increase In staffing given the insourcing of a number of supporting functions that were
previously outsourced. Given this context, it is key that Internal FASSET capabilities are stabilised and
strengthened to acceptable levels.

Programme 2: Skills Planning

The purpose of this programme Is to establish an effective mechanism for skills planning and research. It is
responsible for researching skills needs within the sector andl developing the SSP that guides skills
development priorities for the finance and accounting sector; as well as informing the SETA's SP and APP,

Programime 3: Learning Programmes and Projects

This programmie is one In which the SETA invests the bulk of its resources and energy and is most aligned to
the outcomes of the NSDP.

The learning programmes and projects programme is focused on enabling and enhancing skills development
in and for the finance and accounting sector in partnership with relevant stakeholders. It also aims to promote
the finance and accounting sector as a preferred career choice for new entrants into the labour market, Through
the targefed funding of skills interventions, the SETA expects to transform the finance and accounting
profession and sector. This programme ensures that the defivery of skills interventions meets with compliance
requirements. Utimately this programme is expected to deliver the requisite value and Impact through the
SETA's funded interventions.

To deliver on FASSET's strategic outcomes, collaboration with TVET colleges needs to farm a key component
of the SETA's partnarship approach. Pilot implementations at TVET colleges over the past 5 years have informed
the way forward, including the establishment of FASSET offices at TVETs and relevant gualification
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development. Collaberation with other sector stakeholders is also key - the SETA Is in the process of
establishing various stakeholder engagement platforms to address this need.

Programme 4! Quality Assurance

Programme four is focused on supporting the professional organisations to align their qualifications to the
new dispensation (as introduced through the QCTO) while ensuiing quality. The support role assumed by the
SETA in this regard acknowledges the key role played by professional organisations in the development and
implementation of quafifications for the finance and accounting sector,

FASSET Organogram & Staff Count

Internally, FASSET's human capital consists of individual employees' knowledge, skills, competencies and their
ability to understand and Impleiment the FASSET strategy. FASSET's staff complement has grown to 53 people
to address growing operational regquirements, and a change in SETA strategy to insource several of our
previously outsourced functions. Due to ongoing recruitment, the staff complement has been on the rise.
Fasset staff compliment currently has 26 youth, and 2 people with disabilities out of the total staff compliment
of 58.5ince inception, FASSET had outsourced the Finarice, Huiman Resources and Information Technology (IT)
functions, These functions are now insourced to enable greater control and implementation capacity.

In 2020, the organisations Executive team was fully capacitated with all the incumbents’ CEO, COO, CFQ,
Corporate Services Director and Research Director occupying their posts, and better enabled to make decisions
related to the effective execution of the mandate, Additionally, a Legal Service Manager joined the FASSET
team in October 2019, and the Company secretary post which became vacant dluring January 2020, is currently
in the process of being filled.

Non-core furictions relevant to the organisation, such as Internal Audit and the SETA’s Call Centre are currently
outsourced. Additional expertise is procured as and when required (for example in the field of research).

To ensura that FASSET rermains focussed on the recruitment and retention of talented staff, as well as driving
transformation within the workforce, FASSET follows a Recruitment and Selection Policy and an Employment
Equity Plan (EEP). These policies are reviewed and updated regularly.

The current skills capacity described above is well poised to meet the operational requirements to enable
FASSET to effectively deliver on its mandate as contained in this delivery plan for the upcoming financial year.
Compliance with the BBBEE

Act (No. 46 of 2013) angd Transformational Demographics

S 'Q'_JL_ ;'_;;____EO_io'_t!féd'."'J:iLdian_' ’

Lo - e _ % } . ' . GrandTptal

. - ~Categories - | Female ‘| Male | Female | Male | Female | Male - _
Jupior Management 10 5 0 0 0 0 15
Management 2 4 ] ] 0 o 6
Professional 1 1 0 0 0 0 2
Semi-Skilled 13 2 0 0 0 0 15
Senior Management 2 1: 0 1 0 0 4
Top managemnment 1 0 1 0 0 1 3
Intern 4 2 0 0 0 0 6
Unskilled 3 [t] 0 0 ] 0 3
Grand Total 36 15 1 1 0 1 54
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8.2.2 Internal Analysis

An understanding of environment is done through a SWOT framework which looks at strengths and
weaknesses which are internally focussed, and opportunities and threats which are usually externally focussed.
The following figure provides an overview of the SWOT:

-INTE

. STRENGTHS : g .. OPPORTUNITIES

Under spending on programmes 1.

1. Established SETA with a proven i Erhance the quality of learners 1. Technologleal changes hreatening

track record; possess the Internal

negatively impaciing on the

10. Non-¢ohesive organisational

culture

pracducedin the plpaline

stakeholdars which improve
coffaburation

. Move towards online learning

provides an vpportunity for more

9,

future werking conditions and

strugtures and capabllities (o achievement of set objectives and 2. [nereasefocus on middle-level skilis trends
execuite the existing strategy targets {e.g. underspend of DG development, 2. The current slow down of the
. Stokeholders are supportive of the hudlget) 3. Better meet the skills development econarmy, due to the Covid 19
SETAY initlatives 2. Lackof capacity with adequate ang needs of small entarprises, Istkelown, may result in the slowing
. FinancTal strength and window to relevant competendes to support township businesses, and rural down of the FAS econcaile sector
stale up the SETA operations is -sarvice delivery organisations {eg. accountants at 3. Structural inaguality - black
apen 3. Heaw workloat), stalf-overstretched rural municipalities); rcugh student remaln disadvantaged {fow
. mproved effectiveness and 4. Weak monitoring and evaluation Innevative skills delivary ermploymibnt rates)
efficiency aligned to global best structures, systems and processes mechanisms (e, e-iearning). 4. Complex legal requirements
practice 5. Inadeqjuacy of systems and 4. Steer the $ETA In a new direction, rnaking it hard to achieve
. Strang new board wilh resilient technology mare apprapriate to the currant unqialified audits
management ) 6 Insufficlent marketing of some landscaie, given recent thanges 5. Capacity/ dalivery constraints at
. Diespite the current slow down of programimes due to the zurrent panderaic institutions and poor-quality basic
the gconumic sectars, due to the 7. Limited geographical reach 5. Poleptlal fo save custs through aducation
Covkl 19 lotkdown, the FAS sector 8. Limited agllity within the remote meahs of warking 6. Tao many changes in the legislative
remaing stable prgatnisation 6. Comlinue impravement [n business framework
. Carger events are alwiys over- 9. lackof programmies and process processos 7. bevyIncome uncertain
achigvel Integration armong SETAs 7. Devaloping relationships with our 8. Wot achlaving targets due to

cureent economic challenges
causad hy the pandemic

Lack of transformation in the sector
In lap management pasitions

10, Traditional means of programme
delivery not possible in COVID
context

11, Misalignment between accounting
education and real werld
expectations

learners uadler the Learner Suppart
Programmé and Bullding internal
digital capacity.

9. Partnerships with othar SE7As on
programmes Fagset does not have
implementation capatity for

10, Partnarships with professional
bodies

1. Consolidate current partrerships

12, Lower NOF Level qualifications {8, 4
and 3)

Figure 12: Organisational SWOT Analysis

Internally FASSET will need to continue its interventions cencerning the improvement of its systems and
processes whilst leveraging digital technology. The current pandemic presents an opportunity to innovate in
terms of the mechanisms that FASSET employs to deliver upon its mandate. However, a robust and cohesive
organisational culture which is centred around FASSET's values must be developed to act as a foundation for
the development of the institution

Revisions in the SP to accommodate the Impact of COVID-19 pandemic on the economy

In acldition to the overalt economic disruption brought on by the pandemic, the South African govemment, in
compliance with global health regulations, legislated a national lockdown on 27 March 2020, The lockdown
followed a phased approached, with the initial phase of Level 5 halting nearly all business and economic
activities in the country. Subsequently, plans and revisions were put in place to ensure the economy was
cushioned against a complete collapse. Some of the major changes businesses, with the consideration of the
FAS sectar, facad because of lockdown measures include:

+ The cessation of businesses not providing essential services;

o Forced reduction in operations and restrictions on non-essential business operation;
e Less consumerism and decreased business confidence;

e Rising unemployment;

s The provision of, and access to, goods and services;
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+ Changes to workforce capacity, productivity, stability; and

e Uncertainty on business investrnent (Pillay et al., 2020; Arndt et al., 2020,

Due to the listed changes, a March-April Stats SA survey on business Impact conducted on 2 182 tax-paying
businesses across alt economic industiies revealed that majority of business (over {85%) had a below normal
turnover in Level 5 lockdown, Nearly 37% of businesses expected to lay off staff in the short-term, while over
45% expected a recuction in workforce (Pillay et al, 2020). Most businesses in Real Estate & Other Business
Services indicated they were able to trade only partially, while many have temporarily closed or paused trading
{Plllay et al., 2020),

In terms of government relief schemes, organisations were given a four-month {(May to August 2020) tax relief
on the skills development levy (SDL) to alleviate financia! stress for businesses (SA government, 2020; SARS,
2020). On 4 June, the Minister of Higher Education, Science and Techhology Blade Nzimande stated that the
tax relief is a deferral which companies must apply for and will be required to pay back (Curson, 2020}, The
consequences of the SDL payment holiday will bg seen in skills planning efforts in the short- to medium term.
Stakeholder engagements revealed that organisations should ideally continue to spend on skills development
despite the levy payment holiday because of the importance of updating skills during this time,

The full-scale impact will only be clearer in hindsight. Currently, perceptions are largely reactionary and based
on assumptions and the suddenness of the crisis (Rasool, 2020}, The impact on the poo size of businesses, the
workforce and the labour market can only be objectively determined after the virus is mostly contained and
lockdown measures have ceased, Skills planning for the sector wilt also likely change drastically in the coming
months as new skills requirements are revealed during the lockdown

Slils Development priorities to enable Government wide Economic Stimulus Projects to mitigate
COVID 19 impact

Projects identified Total targeted

1200 (by increasing
rnumber of indicators 3.41)

Budget implication

the No budget implication.
leverage the savings from
Lifelong  learning  budget

and move to enline learning

No budget implication.
Leverage the savings from
Lifelong learning budget

Financial Literacy programs -—
number of skills programs will be
increased

target

SMME support increased (provide OHS
COVID 19 training) - the number is
inclucled in the 16795 above for skills

Incorporated into indicator 3,1
and 3.2 training topics for LL

events includes COVID QHS

programs training as per below) and move to online learning
Provide increased tuition suppart for | 2500 (by increasing the target | No  budget implication,
learners in academic programs by | uncler Ind 3.10) leverage the savings from
increasing academic  support  skills cohtact  sesslans  being
programs converted /e online
learning

Provide online learning tools: laptops | This is incorporated into the | No  bucdget implication.
and data existing DG awards where | Leverage the savings from

relevant/ required. contact  sessions  being

converted to onine learning
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COVID 19 OHIS training program 5000 incorporated into the total | No  budget  implication.
of 14500 provided under | Leverage the savings from
indicator 3.1 for skills programs | Lifelong learning budget
above and move o online learning
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PART C: MEASURING OUR PERFORMANCE
9. INSTITUTIONAL PERFORMANCE INFORMATION

FASSET followed a structured approach in developing the present strategy. This process is highlighted in the
image below:

DERIVATION OF MANDATE 8 STRATEGY

Legislative & \

Policy Mandate /

Institutional
Policies and '_
Strategies /
Review of I’revioux

Strategy & Lesson
Learnt /

Figure 13. Strategic Planning Process Followed

The legislative and policy mandates of FASSET were examined, together with the identification and review of
institutional policies and strategies, as well as a review of previous strategies and lessons learnt. Applying the
new DPME framework, these served as inputs inte deriving the new impacts, outcomes, outputs and activities
linked to existing programmes of the organisation.

FASSET exists within a complex environment, with a legislative and policy mandate to adhere to, together with
institutional policies and strategies to incorporate. FASSET has identified the following MTSF priorities which it
incorporates Into the strategic plan.

+  Creata more decent jobs + Competitive and accessible markels through

* Inclusive economic growth reduced share of dominant firms in priodty sectors
Priority 1: Economic +  Rendusirdgiization of the economy and +  Amacroeconomic framework that stppors growth,
Transformation and Job amargance of globally compalilive seclors smployment and Inclusion

v increased aceess to ant uptake of IGT »  Reduced 16l activity and lmproved Lax collsction
Creation +  ncreased ownerghip and parlioipation by historical

disadvantaged Individuals

* |mproved education, tralning and Innovation  + Along and hsallhy life for 21l South Afrlcans

Priority 2: Education, Sklls | 1, Universal access ta good quallty hesith care for il

and Heallh South Adrleans achieved
»  Functional and integrated governmant +  Developmental state and compact with
Priority 6: A Capable, »  Honest and capable state with professtonal and cltizens, respansiveness, public trost
meritocratic public-servants +  Strangthen relations and efficiency in
Ethical and Developmental | | . pryfessional and ethical the publis service government
State *  Improved governance antd intergovernmental

and engagement with citizens

Figure 14, MTSF Priorities
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Strategic planning is not a stop-start activity, and FASSET's 2020-25 strategy reflects continuity in terms of its
strateglc intent, built on its enabling mancate, The FASSET's 2020-25 strategy therefore draws on the strategic

goals captured in the FASSET 2015-2¢ Strategic Plan

Lastly, the impacts identified Incorporate the recommendations from the SSP.

Table 5: S5P Recommencdations and Linked Impacts

8SP Recommendation

Linked lmpact

Increasing the flow of new finance and accountancy
entrants into employment

Facilitating the timeous and relevant upskilling of the
FASSET sector

Developing and growing the skills requiréd in the
sector

Facilitating the timeous and relevant upsldlling of the
FASSET sector

Supporting transformation of the Finance and
Accounting Services Sector

Facilitating the timeous and relevant upskilling of the
FASSET sector

Increasing responsiveness of skills planning to
change drivers

Appropriate  Skills intervention determined as

informed by research

2.1 Méésuring the lmpact

Building on the external focused FASSET 2015-2020 Strategic Geals and government priorities, strengthening
the alignment with the FASSET's mandate and taking cognisance of the external situational analysis, the FASSET
2020-25 Strategic Plan is built areund the following Impact Statement:

Impact

- Statement '_

Facllitating the timeous and relevant upskilling of the FASSET sector

The tables to follow showcase, per impact, the outcome and fespective indicators, baseline and 5-year targets.

9.2 Measuring Outcomes, Narratives and Key risks

Programme 1: Administration

Baseline.

" Five year target

" @utcome indicator -
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Efficlent and effective organisational | Number of administration | 42 70
support system with an enabling culture | targets achieved

Explanation of Planned Performarnce over the Five -Year Planning Period

Attainment of the FASSET Outcome 1: Efficient and effective organisational support system with an enabling
culture supports the attainmant of the following NDSP outcome:

»  NSDP Outcome 3, Improving the level of skills in the South African workforce

FASSET seeks to enable the internal organisation in order to suppart and enhance continued excellence within
the sectof. The outcome supports Chapter 13 of the NDP and Priarity 6 of the MTSF by supporting:

o Afunctional and Integrated government;

e An honest and capable state with professional and meritocratic public servants;

o A professioniol and ethical the public service;

© Animproved govérnance and intergovernmental and engagernent with citizens;

e Adevelopmenial state and compact with citizens, responsiveness, public trust: and
o To strengthen relations and efficiency in governmert.

The outcome links to the enablers of Priority 1 of the MTSF, Economic Transformation and Job Creation:

»  Create more decent Jobs «  Gompelitive and accessible merkets through
¢ [Inclusive economic growth reduced share of dominant firms In priority seclors
Friority 1: Economlo + Re-indusirialisation of the gconomy ant «  Amscrogcenomlc frameworl that suppors growth,
Transformation and Joh smergence of globally compelitive seclors employment and inclusion
» Increased access to and uptake of ICT +  Reduced Hickt activity and Improved tax collection
Crealion » Increased ownership ane padicipation by historical
’ disadvantaged individuals

FASSET believes that in order to achieve its' mandate, we must ensure that the SETA's administration is efficient
and effective where staff have the requisite skills to execute what should be achieved and ensure adherence to
financial regulations and good and ethical governance,

FASSET seeks to ensure a culture of accountability, transparency and the optimal use of resources In building
a SETA capable of fulfilling its developmental and transformational role. Moreover, innovation, continuous
improvement, learning, recognition and high performance is essential in énabling the achiavement of our
mandate. Developing a team of skilled leaders, managers and staff with expertise in core and support functions
of the SETA remains critical in achievement of FASSET mandate,

The key enablers are:

»  Human Resource Department’

e |CT Department

» Corporate Services Department-inclusive of Operations Management and Marketing and Communications
¢ Finance and SCM department

¢« Company Secretary

Key Risks
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Efficient and
effective
arganisational
support system
with an enabling
culture

f)

g.)

h.)
i)

Changes in the National Skills
Pevelopment Plan
Reputational risk (Negative |
stakeholder perception)
Non-confarmance to
administrative, procurement
and financial management
policies, legislation and
procedures

Ineffective contract
manageiment

Poor implementation of
organisation-wide M&E
Framework

Poor implementation of staff
training and development
Loss / unavailability key }CT
services

Lack of compliance to prescripts
Ineffective contract
management

a.)

website is reviewed and approved by the

official Spckesperson and all official

Continuous engagements with DHET and
attending of DHET meetings and
workshops conducted by DHET when
required

Approved Media Commiunication Pollcy
All communication {(brochures,
newslettars, advertisements, mailers etc.)
to FASSET's stakeholders are signed off
by the Marketing and Comms Manager
before printing and dissemination,
When advertisements are placed, the
design clrafis are received and signed off
by the Marketing and Cormms Manager,
Content to be placed on FASSET's

Marketing and Comms Manager and
other Core Function Manageérs.
All press articles are signed off by the

pronouncements to the media are
attended to by the Media Liaison office
and the Spokesperson.

Stakeholder engagament plan is in place
and implemented Resedrch conducted
on sector skills development needs,
Policy and process reviews to promote
transparency

Strict adharence to SCM policies and
procedures

Regular procurement audlits

Compliance schedule/register maintainec|
meonthly

Full tirhe employed compliance Officer
Submissian of quarterly SETA
governance compliance charter to DHET
Regular review of the contract
management schedule

Regular review of the commitment’s
raglsters

Provide capacity building on M&E
Report on non-compliance to M&#E
activities
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. Outcome . |-

Report an non-compliance to FMPP
f) Staff development budget and individual
development plans
Encourage personal development and
team building
Succession planning of critical positions
Regular performance appraisals
g.) Strict SLA in terms of monitoring
performance
Service monitaring repotts
Quarterly ICT steering committee
meetings to review contract performance
Monthly SLA meeting with various
functional managers
Review of the ICT policies and procedures
Develop operatlonal ICT risk register
h) Palicy and process reviews to promote
transparency
i) Regufar review of the contract
management schedule
Regular review of the commitments’
register. Compliance Officer to determine
organisational compliance requirements
through completion of a Compliance
Universe and Compliance risk register for
all business units

Programme 2: Skills Planning

Outcome = : e Outcome indicator - _ _Basé]ihe: Five
. ' ' )  .year -

target '

Appropriate skills intervention | Number of research initiatives implemented 40 50

determined as informed by research

Number of skills planning initiates implemented | 5019 3 850

Explanation of Planned Performance over the Five- Year Planning Period

Attainment of the FASSET Outcome 2: Appropriate skills intervention determined as informed by research
supports the attainment of the following NDSP outcomes:
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o NSDP Outcome 1, Identify and increase production of occupations in high demand
s NSDP OQutcome 2, Linking education and the workplace

e NSDP Outcome 3, lmproving the level of skills in the South African workforce

o NSDP Qutcoime 7, Encourage and support worker-initiated training

As the 4% inclustrial revolution continues to pervade all aspects of the world we operate in, FASSET continues
to plan and implement initiatives which ensure that the FAS sector is constantly aware of the changing slkills
needs in the occupations and industries which canstitute our sector.

Advances In automation of functions, globalisation, artificial intelligence, technology, and cansumer markets,
local and international regulations mean the sector and its' workers need to be agile In adapting to these
changes. The reality is that new jobs will emerge while others disappear. FASSET must ensure that the skilling
and reskilling of the current workers, new entrants and future warkers should not only focus on current and
intermediate needs but future needs,

Key enablers are:

o Research and Skills Planning Department
e Processing, Quality Assurance Departinent

» Employers
»  Professional bodies
s |l.earners

s Research consultants

Research will determine the skills required and direct the entity on the interventions to be undertaken to
address skills shartages and gaps in the sector,

Key Risks

- Outcome |- . - KeyRisk . - | - " RiskMitigation

a) Insufficlent participation | a) New channels and approaches to increase
from sector participation
) b.) Delayed identification of |b) International benchmarking to predict trends
Appropriate ) _ )
ills new skills before they come to South Africa
iﬁterventioh c.) Limited research capacity |c¢) OQutsourcing of technical and large-scale vesearch
) d.) Low impactin closing the projects
tetermined as ) )
) scarce skills gap in the d) Employment of staff, should research agenda
informed by .
research | FASSET sector grow
e) Changes in the National |e) Develop research strategy and dnnual research
Skills Development Plan plan

Programme 3: Learning Programmes and Projects
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' 'Basféli-nel . S-year

- target
u_ce aritical skills and skills shortages in the | Number of Iearing ploammes 150 | 220
sector and projects implemented

Explanation of Planned Performance over the Five -Year Planning Period

Attainment of the FASSET Qutcome 3: Reduced critical skills and skills shortages in the sector supports the
attainment of the following NDSP outcomes;

e NSDP Cutcame 1, ldentify and increase production of occupations in high demand

« NSDP Qutcome 2, Linking education and the workplace

¢ NSDP Qutcome 3, Improving the level of skills in the South African woarkforce

o NSDP Quicome 4, Increase access to occupationatly directed programires

+ NSDP Outcome 5, Support the growth of the public college system

e NSDP Outcome 6, Skills development support for entreprenetirship and carporative development
«  NSDP Outcome 7, £ncourage and support worker-initioted training

e NSDP Outcome 8, Support career development services

A critical action for FASSET, taken from NDP 2030, Chapter 9, Action 62 is to build a strong relationship between
the college sector and industry. SETAs have a crucial role in building relationships between education
Institutions and the employers.

The outcome and impact links closely to impact 1, with specific focus on transformation and inclusivity of the
sector. Transformation and inclusivity underpin all chapters within the NDP. Pursuance of transformation and
inclusivity will foster inclusive economic growth (support Priority 1) through targeted injection of critical skills.

«  Create more decent Jobs « Compelitve and accessible markels hrough
»  Inclusive economic growth reduced share of dominani firms in priotlty settors
Prlority 1: Economic +  Redndustrialisation of lhe ectidniy and +  Amacroesonomic framework that supporls growth,
Transformation and Jab emergence of globally compaetilive seclors employmend and inclusion
v Increased access to and uptake of ICT +  Reduced ilicit aclivity ard improved tax collection
Creation * Increased ownership and parficipation by hislorical
disadvanteged Individuals

Outcome 3.1 is measured through (i) Minimum percentage of black African learners funded: (i) Minimum
percentage of fernale learners funded, (ili) Percentagre of wamen in senior management funded; and (iv} Minimum
percentage of learners with disability funded.

However, transformation and inclusivity are bigger than injecting vulnerable groups with critical skills, as it
requires broader socletal acceptance and change. This imperative will be supported primarily by supporting
vulnerable groups, but will, through the FASSET thought leadership and internal environment, facilitate greater
change,

Whilst our knowledge creation looks at the skills the sector requires to be competitive and respond to
challenges, it is our leaming programmes interventions which are critical to ensuring the required skills for the
FASSET sactor are Implemented and thus ensure new entrants are equipped to enter the FASSET sector whilst
also ensuring those already in the sector are at the cutting edge of the skills requirements.
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FASSET is committed to playing its ‘very important role in the developtment of a PSET system which addresses
the needs of the SA economy at large and the FAS sector,

Partnering with our stakeholders (lahour, business, professional bodies, education and training institutions and
government) Is essenlial as we seek to execute our mandate and ensure collaboration on skills development
initiatives aimed at acldressing current and future skills gaps thereby growing the econorny and ultimately the
country. Implementation of learning interventions will enhance the injection of critical skills and reduce the
skills shortages in the sector.

Key enableis are:

« Processing, Quality Assurance Department
¢ Employers

¢ Professional bodies

s Learners

« Institutions ¢of higher learing

Key risks

 CKeyRisk: " Risk Mitigation

a) [Insufficient participation |a) New channels and approaches to incréase

from sector ‘participation
. ini ithi . i Iff t f
Reduced eritical b.) Lov\ftramlng uptake within | b.} Identlfy‘ and cor?duct dif eren.t ypes ‘0
skills and skills designated groups avaluation studies to determine the impact of
shortaces in the c) Low up take on available |. !eaming programmes in increasing the uptake
ge programmes by designated groups into the sector

sector c) Adequate advertising and steady build-up of

programme, Offer programme to internal
suppliers first.

Programme 4: Quality Assurance

x | L ‘, e ‘ Outcomemd R .. B_é_sé'iﬁe' F_ive yéar:

: 9 .- target .
Improved quality assurance syste Number of quality assurance interventions | 12 20
for the sector learning programs conducted for the sector leaming

programmes

Explanation of Planned Performance over the Five -Year Planning Period

Attainment of the FASSET Outcome 4: Improved quality assurance system for the sector learning programs
supports the attainment of the following NDSP outcome:

« NSDP Qutcome 3, Improving the level of skills in the South African workforce

The outcome supports Chapter 13 of the NDP and Priority 6 of the MTSF by supporting:
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«  Afunctional and integraled government;
s A developmental state and compact with citizens, responsiveness, public frust; and
e+  Tostrengthen relations and efficiency in government.

The outcome links to the enablers of Priority 1 of the MTSF, Economic Transformation and Job Creation;

»  Create more decent jobs + Competllive and acoessible markels through
» Inelusive economic growth reduced share of deminant firms In priority seclors
Priority 1: Economic » Reindustrialisation of the econamy andg « Amacroeconamlc framework that supports growth,
Tranaformalion arnd Job aniargence of globally compslitive seclors employment and inclusion
+ Incressed access to and uptake of ICT « Redugad el activity and improved tax collestion
Creatlon * Ingreased ownarship and particlpallon by historice)
disadvantaged Individuals

Quality and excellence are critical for successful navigation of the rapid changes which the Finance and
accounting services sector faces currently.

Through effective partnerships with professional bodies, institutions and employers, FASSET will ensure that
the skills offered to new entrants and existing workers within the sector allow the worker to operate at optimum
efficiency and with the latest skills as ideritified and required for excellence.

Key enablers are;

s Processing, Quality Assurance Department
¢ QCTO
¢ Professional bodies

Key risks

Key Risk ‘Risk Mitigation

a) Slow process for updating a.) Participate In QCTO structures to influence
_ . occupational gualifications QCTG policies based on research evidence
Improved quality . :
and part-qualifications and best practice models
assurance system ; .
_ relevant to the FASSET sector  h.) Continuous engagement with the QCTO
for the sector _ ) ,
. b) Changes In the QCTO business through attendance of various forums to
learning programs ' N _ .
model and processes gage on anticipated changes for proactive
planning

10. PUBLIC ENTITIES

Not applicable to FASSET,
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PART D: TECHNICAL INDICATOR DESCRIPTION (TID)

The following tables provide descriptions of the indicators linked to the specific outcomes laid out in this
document. The TIDs identify key narratives for the indicator.

Outcome 1: Efficient and Effective organisational support system with an
enabling culture |

Number of admlnlstratton targets achleved

AE] Admlnlstratlon mdlcators in Program 1,
Recordmg of achlevement oh the Fasset Management
[nformataon System

Slmple count

All mformatton Wi|| be recewed fsom each Managel

Quarterly

HR Manager

SCM Manager
Finance Manager
Operations Manager
Marketing and Communications Manager
Company Secretary

Vs W=

Outcome 2: Appropriate Skills intervention determined as informed by
research

- -~ O — o g

Number of skills planning, and research initiatives
mplemented

Companies in the sector submlt WSP/ATR and reseamh
congducted

Ap'pmved WSP/ATR and Research reports
S|mp!e count

WSP/ATR subm|tted and Research conductecl

Quarterly

1, Research D:rector
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2. Project Manager !

Qutcome 3: Injection of relevant critical skills and reducing skills
shortages

Number of learning programmes and projects implemented
All learning programmes and Interventions
Recording of achievement on the Fasset Management

Information System

Simple count
All leaming programmes except learmnership are funded by
Fasset

Quarterly

Chief Operations Officer
Projects Manager

Outcome 4: Improved quality assurance system for the sector learning
programmes

Number of quality assurance interventions cohducted for the
sector learning programmes

Provider accreditation, monitoring and certification reports

Recording of achievement on the Fasset Management
Information System

Simple count

Providers will submit files for accreditation

Quarterly

Chief Operations Officer
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