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Foreword by the Honourable Minister of Human Settlements Water and Sanitation

As the new financial year commences and as we focus on the new Medium Term Strategic Framework for the 2020 — 2025 period, the priorities
of the Estate Agency Affairs Board (EAAB) has now had to shift substantially to accommodate the expanded statutory mandate of the
organisation, which is a result of the much anticipated Property Practitioners Bill being promulgated into law on 03 October 2019.

The Property Practitioners Act No. 22 of 2019 in terms of section 75 has a transitionary provision incorporated in the Act to provide the EAAB
with sufficient time to cater for the regulators expanded mandate. The EAAB is required to ensure that educational regulations are amended
where applicable, systems are put in place, standard operating processes and policies are amended, and additional resources are in place so
as to cater for its expanded regulatory mandate. The draft regulations also need to be finalised.

The EAAB intends to hold an industry workshop that will focus on five work streams namely Transformation, Fidelity Fund, Enforcement,
Licensing and Education and Training. Stakeholders that already are regulated by the EAA Act of 1976, and stakeholders that now fall under
the PP Act of 2019, will be invited to make meaningful contributions at this important engagement. In terms of Section 77 the President will
announce an actual effective date of the PPA.

The drafting of the Annual Performance Plan 2020-2021 has been guided by both the Estate Agency Affairs Board's (EAAB’s) Five Year Strategic
Plan 2020-2025 and the Department of Human Settlements Medium-Term Strategic Framework (“MTSF”).

I have however instructed the EAAB Interim Board to ensure that the EAAB focuses on key priorities that are required to ensure that the entity
is ready for the change to Property Practitioners Regulatory Authority (PPRA) and to continue to ensure that transformation of the real estate
sector in terms of Chapter 4 of the PPA is seen as a priority and a critical imperative.

Government priorities in terms of transformation of the real estate sector remains an imperative for the entity for a more meaningful balance of
the sector however, | am confident that the Interim Board will direct management and staff of the EAAB appropriately to achieve the desired
outcomes.

L N Sisulu (MP)
Minister of Human Settlements Water and Sanitation
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Foreword by Chairperson of the Board:

In presenting its Annual Performance Plan (“APP”) for the period 2020/2021 of the Estate Agency Affairs Board (“EAAB"), to the Executive
Authority, the Honourable Minister of Human Settlements, Water and Sanitation, Lindiwe Sisulu MP, it is with great pleasure to announce that
the EAAB has improved on its performance and will continue to do so despite the challenging local and global economic situation.

The EAAB’s Five Year Strategic Plan 2020-2025 and the Department of Human Settlements Medium-Term Strategic Framework (“MTSF”) was
a pivotal guide in drafting the APP and to a large extent guided by the aforesaid documents. .

The Board of directors, together with its Executive Committee and staff, reaffirms its commitment to the transformation of the estate agency
sector, to inculcate the highest standards of excellence, as well as to fulfil its statutory mandate - regulating the estate agency sector in the public
interest for the benefit of property consumers and estate agents.

PROPERTY PRACTITIONERS ACT NO. 22 OF 2019

On 03 October 2019 the President promulgated the Property Practitioners Act No. 22 of 2019. The Act heralded a very exciting era in the history
of the real estate sector in South Africa and the sector is waiting eagerly for its effective date.

Notwithstanding the new challenges that the Act will present for the real estate regulator, due to the expansion of its statutory mandate, the
EAAB warmly embraces the promising opportunities that it brings.

WHEN WILL THIS HAPPEN?

In the meantime the EAAB has already commenced to engage the Executive Authority, the Department of Human Settlement and the
Parliamentary Portfolio Committee aimed towards the amendment of the Regulations as well as putting into place the Interim provisions.
Furthermore, various stakeholders will be engaged in this process.

Important to note is that the new legislation now includes a broader spectrum of Property Practitioners.

Transformation is crucial and to that effect the Property Practitioners Act now makes specific provisions for the advancement of transformation
in the real estate sector under Chapter 4 of the Act, and the Charter Code under section 20(1). Procurement processes will now also be linked

to transformation under section 20 (2). To instil transformation the licensing or issuance of a Fidelity Fund Certificate (“FFC”) it will be obligatory
for all Principal estate agent recipients of FFC’s to be in possession of a valid BEE Certificate.

The new Act provides for a Property Sector Transformation Fund and a Property Sector Research Centre:
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