AN

o e

ESTATE AGENCY AFFAIRS BOARD
OF SOUTH AFRICA

ESTATE AGENCY AFFAIRS BOARD (EAAB)
ANNUAL PERFORMANCE PLAN
2021/2022



Official Sign Off

It is hereby certified on 04 March 2021 that this Annual Performance Plan:

e Was developed by the management of the Estate Agency Affairs Board;

e Takes into account all the relevant policies, legislation and other mandates for which the Estate

Agency Affairs Board is responsible;

Signature:

K Son
Chief Financial Officer (Acting)

Signature:
M Mohlala
Accounting Officer
Signature:
N Biko
Chairperson

Signafﬁre:
Minister of Human Settlements Water & Sanitation

Date: 04 March 2021

Date: 04 March 2021

Date: 04 March 2021

Date: 12 March 2021



CONTENTS

Page No.’s

INTRODUCTION 6
Foreword by the Minister of Human Settlements 6
Foreword by the Chairperson of the Board 7
Introduction by the CEO 10
PART A: OUR MANDATE 11
Legislative and Policy mandates 11
PART B: OUR STRATEGIC FOCUS 14
Situational analysis 14
External Environment Analysis 18
Internal Environment Analysis 20
PART C: MEASURING OUR PERFORMANCE 21
Institutional Performance Information 21
Outcomes, outputs, Performance indicators and targets 23
Output Indicators: Annual and Quarterly targets /201924 medium term strategic 3
framework contributions

Explanation of planned performance over the medium term period 37
Resource Considerations Budget 42
Key risks and mitigations 42
PART D: MATERIALITY FRAMEWORK 46
PART E: TECHNICAL INDICATOR DESCRIPTIONS (TIDs) 49




ABBREVIATIONS AND ACRONYMS

CPD
DHS
EAAB
EAAA
MTEF
MTSF
PPA
PDE
PFMA
SASQAF
SMART
FFC
SMME
APP
BBBEE
FLISP
NEHAWU
SAQA
QTCO

SSETA
FICA

PDI

Continuing Professional Development

Department of Human Settlements, Water and Sanitation
Estate Agency Affairs Board

Estate Agency Affairs Act

Medium-Term Expenditure Framework

Medium-Term Strategic Framework

Property Practitioners Act

Professional Designation Examination

Public Finance Management Act

South African Statistics Quality Framework

Specific, Measurable, Achievable, Relevant and Time-bound
Fidelity Fund Certificate

Small to Medium Enterprises

Annual Performance Plan

Broad Based Black Empowerment Equity

Finance Linked Individual Subsidy Programme

National Education, Health and Allied Workers Union
South African Qualifications Authority

Quality Council for Trades & Occupations

Services SETA
Financial Intelligence Centre Act

Previously Disadvantaged Individuals



HDI
PPPFA
EE
PSCC
SD
DPME

Historically Disadvantaged Individuals

Preferential Procurement Policy Framework Act
Employment Equity

Property Sector Charter Council

Skills Development

Department of Planning Monitoring and Evaluation



INTRODUCTION

11

Foreword by the Honourable Minister of Human Settlements Water and Sanitation

As the new financial year commences and as we focus on the new Medium Term Strategic Framework for the 2020 — 2025 period, the priorities of the
Estate Agency Affairs Board (EAAB) has now had to shift substantially to accommodate the expanded statutory mandate of the organisation, which is a
result of the much anticipated Property Practitioners Bill being promulgated into law on 03 October 2019.

The Property Practitioners Act No. 22 of 2019 in terms of section 75 has a transitionary provision incorporated in the Act to provide the EAAB with
sufficient time to cater for the regulators expanded mandate. The EAAB is required to ensure that educational regulations are amended where applicable,
systems are put in place, standard operating processes and policies are amended, and additional resources are in place so as to cater for its expanded
regulatory mandate. The draft regulations also need to be finalised.

The EAAB intends to hold an industry workshop that will focus on five work streams namely Transformation, Fidelity Fund, Enforcement, Licensing and
Education and Training. Stakeholders that already are regulated by the EAA Act of 19786, and stakeholders that now fall under the PP Act of 2019, will be
invited to make meaningful contributions at this important engagement. In terms of Section 77 the President will announce an actual effective date of the
PPA.

The drafting of the Annual Performance Plan 2020-2021 has been guided by both the Estate Agency Affairs Board's (EAAB'’s) Five Year Strategic Plan
2020-2025 and the Department of Human Settlements Medium-Term Strategic Framework (“MTSF”).

I have however instructed the EAAB Interim Board to ensure that the EAAB focuses on key priorities that are required to ensure that the entity is ready for
the change to Property Practitioners Regulatory Authority (PPRA) and to continue to ensure that transformation of the real estate sector in terms of
Chapter 4 of the PPA is seen as a priority and a critical imperative.

Government priorities in terms of transformation of the real estate sector remains an imperative for the entity for a more meaningful balance of the sector
however, | am confident that the Interim Board will direct management and staff of the EAAB appropriately to achieve the desired outcomes.

L N Sisulu (MP)
Minister of Human Settlements Water and Sanitation



Foreword by Chairperson of the Board:

In presenting its Annual Performance Plan (“APP”) for the period 2021/22 of the Estate Agency Affairs Board (“EAAB”), to the Executive Authority, the
Honourable Minister of Human Settiements, Water and Sanitation, Lindiwe Sisulu MP, it is with great pleasure to announce that the EAAB has improved
on its performance and will continue to do so despite the challenging local and global economic situation.

The EAAB's Five Year Strategic Plan 2020-2025 and the Department of Human Settlements Medium-Term Stratégic Framework (“MTSF”) was a pivotal
guide in drafting the APP and to a large extent guided by the aforesaid documents. .

The Board of directors, together with its Executive Committee and staff, reaffirms its commitment to the transformation of the estate agency sector, to
inculcate the highest standards of excellence, as well as to fulfil its statutory mandate - regulating the estate agency sector in the public interest for the
benefit of property consumers and estate agents.

PROPERTY PRACTITIONERS ACT NO. 22 OF 2019

On 03 October 2019 the President promulgated the Property Practitioners Act No. 22 of 2019. The Act heralded a very exciting era in the history of the
real estate sector in South Africa and the sector is waiting eagerly for its effective date.

Notwithstanding the new challenges that the Act will present for the real estate regulator, due to the expansion of its statutory mandate, the EAAB warmly
embraces the promising opportunities that it brings.

WHEN WILL THIS HAPPEN?

In the meantime the EAAB has already commenced to engage the Executive Authority, the Department of Human Settlement and the Parliamentary
Portfolio Committee aimed towards the amendment of the Regulations as well as putting into place the Interim provisions. Furthermore, various
stakeholders will be engaged in this process.

Important to note is that the new legislation now includes a broader spectrum of Property Practitioners.

Transformation is crucial and to that effect the Property Practitioners Act now makes specific provisions for the advancement of transformation in the real
estate sector under Chapter 4 of the Act, and the Charter Code under section 20(1). Procurement processes will now also be linked to transformation
under section 20 (2). To instil transformation the licensing or issuance of a Fidelity Fund Certificate (“FFC") it will be obligatory for all Principal estate

agent recipients of FFC’s to be in possession of a valid BEE Certificate.

The new Act provides for a Property Sector Transformation Fund and a Property Sector Research Centre.



The Estate Agency Affairs Board (EAAB), soon to be the called the Property Practitioners Regulatory Authority (PPRA) once the Act is effective, is
working tirelessly during the transition period to ensure that once the effective date is announced in the Government Gazette, all stakeholders (old and
new) will be informed of the integration in line with the new jurisdiction of the Authority.

The EAAB has started discussions with various stakeholders who will form part of the PPA to gain a better understanding of their respective business
operations and to discuss the regulators’ views on their respective roles and responsibilities under the auspices of the new Act.

Currently a massive public awareness campaign is underway through various media platforms to promote the PPA and the milestone development for the
property sector; including greater consumer protection, economic development and racial transformation.

The planned industry workshop will focus on five work streams namely Transformation, Fidelity Fund, Enforcement, Licensing and Education and
Training.

The primary narrative of the EAAB in relation to the PPA includes; dialogues, public awareness and improved economic activity for all property
practitioners.

Compliance and Enforcement

The inspection powers of the EAAB will be restored with specific reference to search and seizure. This includes, amongst other things, the appointment of
inspectors, the powers to issue compliance and enforcement notices, the issuance of fines, dispute resolution mechanisms for mediation, adjudication
and Appeal Adjudication Committees.

Funding
The new Act provides for funding of the Regulatory Authority from multi-dimensional sources which allows for monies appropriated by Parliament; fees
from Property Practitioners and investment of monies for the Fidelity Fund.

The Property Practitioners Fidelity Fund
The overall Fidelity Fund will be retained as is in terms of management and control including claims against the Fund. The underlying fund structure shall
reflect new sectors under the new mandate.

Initiatives as the Real Estate Regulator
¢ Innovative licensing regime — horizontal licensing on classes of licence;
e Collection of licence fees;
e Collection of contributions for the growth of the Fidelity Fund;

» Education and Training and Continuing Professional Development (CPD) that is responsive to the needs of all Property Practitioners in the real
estate sector.

Structural Changes for the Regulator

It is imperative that the organisation is restructured to address specific needs for various spheres of Property Practitioners in the real estate sector within
the framework of the Property Practitioners Act.



This will require expansion and reconfiguration of the EAAB’s current departments and r recruitment of competent employees.

We look forward to this new phase and challenges presented to the EAAB and strive incessantly to build sustainable cooperation amongst stakeholders
with a view to turn the sector into an effective catalyst for economic growth, creation of sustainable jobs and a professional property practitioners sector
and a transformed sector.

Nkosinathi Biko
Estate Agency Affairs Board




1.3 Introduction Chief Executive Officer (CEQ)

The 2019 /2020 financial year has been an epic and emergent year. The EAAB believes that 2021/22 will be a year of not only growth but a considerable amount
trial and error. This emanates from the economic down turn that has adversely affected the property market on the one hand but has also been positively
impacted from the perspective of buyers. One however cannot say anything in this institution without reference to the promulgation of the Property Practitioners
Act. The EAAB looks forward to exciting opportunities the PPA will present. Currently the EAAB is presenting a strategic document under the auspices of the
Estate Agency Affairs Act and the Estate Agency Affairs Board. However, the EAAB is at the threshold of an effective date to be pronounced for the Property
Practitioners Act No 22 of 2019. This will bring room for growth and new and exciting experiences. It will also provide an opportunity of redefining the real estate
sector. The Property Practitioners Act also provides for transitionary provisions wherein the EAAB is expected to complete work that was started in terms of the
Estate Agency Affairs Act.

The EAAB herein presents the annual performance plan for the period 2021/22 in terms of the Department of Planning Monitoring and Evaluation (DPME) new
framework. This framework is most welcome as it speaks to outcomes and outputs as well as the transition and the systems that will be put in place in order to

transcend from one legislative enactment to another.

The EAAB is an institution that is self-funded, and hence the emphasis is on administration and finance which is the core of the operation. The EAAB needs to
collect all money’s due, which includes fidelity fund certificate fees, educational fees, interest from trust accounts and penalties for late renewal of FFC payments
and audit fees. The EAAB will be enhancing our litigation and recoveries capabilities to respond to our extended mandate. Continued fundamental emphasis will
be placed on the transformation agenda. Measures aimed at ensuring that transformation occurs such as internship, incubation and amnesty programmes are in

place. Engagements with transformation beneficiaries and stakeholders will continue.

The EAAB’s Continuing Professional Development (CPD) programmes will be enhanced to include the new participants under the auspices of the PPA.
Considerable emphasis has been placed on education and training processes, which includes the participation of all sector players either as an entry tool or a
growth tool to the level of principalisation.

The EAAB looks forward to a new era with the promulgation of the PPA.

Mamodupi Mohlala
Chief Executive Officer
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Part A: Our Mandate

Constitutional Mandate
The Constitution of the Republic of South Africa contains a Bill of Rights. Section 26 of the Constitution states the following:
Housing: (1) Everyone has the right to have access to adequate housing.
(2) The state must take reasonable legislative and other measures, within its available resources, to achieve the
progressive realisation of this right. (Constitution of the Republic of South Africa Act, No. 108 of 1996, Section 26).

The Estate Agents Affairs Board (EAAB) has the responsibility to regulate, maintain and promote the conduct of estate agents, issue Fidelity Fund
certificates, prescribe the standard of education and training for estate agents, investigate complaints lodged against estate agents, manage and control
the Estate Agents Fidelity Fund.

In this way, the EAAB has an indirect responsibility to contribute to the realisation of this right by the state through ensuring that property consumers are
protected from unscrupulous estate agents. The Board has the responsibility to maintain and promote the standard of conduct because the EAAB has the
responsibility to regulate the conduct and activities of estate agents.

EAAB Mandate

The Estate Agency Affairs Board (EAAB) is a schedule 3 A public entity of the National Department of Human Settlements which was established in 1976
in terms of the Estate Agency Affairs Act, 112 of 1976 (“the Act”). It has the mandate to Regulate, Educate and Transform the activities of estate agents
in the public interest.

The primary mandate of the EAAB in respect of the Estate Agency Affairs Act is to:

(a) Regulate, maintain and promote the standard of conduct of estate agents having due regard to the public interest;

(b) Issue fidelity fund certificates to qualifying applicants;

(c) Prescribe the standard of education and training of estate agents;

(d) Investigate complaints against estate agents and institute disciplinary proceedings against offending estate agents where required; and

(e) Manage and control the Estate Agents Fidelity Fund.

Institutional policies and strategies

"
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