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I am pleased to present the Strategic Plan of the Department of Small Business Development. I do so confident that the strategic objectives that we have set for ourselves are responding to the real needs of small businesses and co-operatives across the length and breadth of our country. 
The department has come a long way since its proclamation in July 2014. It has now become a fully-fledged independent department capable of discharging its mandate. We continue to grapple with the task of building a new department, setting up policies and systems as well as forging a new departmental culture. Our Strategic Plan is informed by the mandate with which we have been entrusted placed as well as national priorities as expressed in the National Development Plan (NDP): Vision 2030, 2014/19 Medium-Term Strategic Framework and the State of the Nation Address delivered during the term of the 5th Administration. 
The overarching thrust of these policy documents is to drive an agenda of radical socio-economic transformation which would manifest in a better life for all its citizens in an inclusive society and a thriving economy. An agenda which starts a journey towards 11 million new jobs by 2030, create jobs. 
The Second Phase of our Transition demands that we redouble our resolve to accelerate our onslaught against economic exclusion, landlessness, poverty and homelessness. Indeed, it is unacceptable that, twenty-two years since our freedom, the triple challenge of poverty, unemployment and inequality still largely bears the face of black, rural women face and that almost 66% of the unemployed are young people. It must worry all of us and propel us into a collective radical action  which will transform our economy and responds to the needs of the masses of our people. 
The main focus of our interventions will be women, youth and people with disabilities. Our support will seek to address competitiveness and the sustainability of small businesses and cooperatives, training and development, access to finance, business skills development, commercialisation, market access, and advancing localization. In this regard we have introduced a deliberate spatial focus on enterprises and cooperatives in townships and rural towns which we will drive in partnership with national departments with complementary mandates, provincial departments responsible for economic development and with local government.
Small, micro and medium enterprises (SMMEs) have the potential to be the main driver of economic growth, poverty eradication and job creation. We see the SMMEs sector and co-operatives as an economic empowerment vehicle for historically disadvantaged people. Hence, through this Strategic Plan, we are communicating a message that economic growth and job creation will come from the implementation of policies that allow small businesses and co-operatives to thrive and grow.

Indeed, the country’s high rate of unemployment and extreme inequality call for bold and far-sighted interventions. The NDP is the blueprint for addressing poverty, unemployment and inequality. It sets an ambitious aim to treble the size of the economy by 2030, a daunting challenge that will require our collective contribution. Meeting the NDP’s growth target of 5.4 % for the next 16 years would not only guarantee South Africa’s material prosperity, but would be an elevating and inspiring narrative for the country – ‘an optimistic new story’, as the NDP phrases it.
As the NDP makes clear, getting South Africa onto a high-growth trajectory demands that we fundamentally change our game plan and place small businesses and co-operatives at the centre of our war against poverty, inequality and unemployment. Developing a strong and growing SMMEs community is a cornerstone of the NDP’s vision. SMMEs are expected to be central to South Africa’s job creation efforts, and, in line with international trends, the NDP projects about 90% of jobs will be created through small and expanding companies by 2030. 
The department undertook a programme review process to ensure that all our programmes are aligned to the new mandate of radical economic transformation as articulated by the President in the State of the Nation Addresses. The Strategic Plan also seeks to ensure that it advances the objectives of the current term of government as reflected in the Medium Term Strategic Framework (MTSF) 2014-2019. I am convinced that at the conclusion of the review process, the department will be better placed as an effective and reliable instrument serving small businesses and co-operatives. 
The reality is that, working alone the department will not be able to achieve many of the objectives that we have set for ourselves. Hence, we have consistently called for partnerships with various stakeholders. We know, as a matter of fact that when shared, the load becomes lighter. In pursuit of these partnerships, we are signing transversal agreements with sister departments. We are doing this in order to ensure that opportunities for SMMEs and co-operatives are made available. 
We are also upscaling our partnerships with the private sector to ensure that small businesses access the huge resources that the private sector commands. 
The enormity of the tasks that lie ahead does not deter us. We are determined and energised to deliver, mindful that failure is not an option. Together, we will spare neither effort nor strength in our task of implementing the commitments reflected in the strategic plan. We will continue to summon our collective energy to work with even more determination in pursuit radical economic transformation. 
I commit to lead by example, to provide executive leadership and consistent oversight to ensure the effective implementation of this Strategic Plan.


MS LINDIWE ZULU, MP
MINISTER OF SMALL BUSINESS DEVELOPMENT
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The compilation of the Annual Performance Plan (APP) was informed by the department‘s strategic plan which sets out the objectives and targets to be achieved over the next five years (2016–2021).  Both plans were prepared informed by strategic imperatives as identified in the National Development Plan (NDP) and the Medium Term Strategic Framework (MTSF) in respect of economic growth and employment creation.  The delivery of Outcome 4, which focuses on decent employment through inclusive growth and Outcome 7, which focuses on rural development forms the basis of our delivery focus of the next five years. Another strategic imperative that the department is set to contribute to is the Nine–Point Plan through unlocking the potential of SMMEs, co-operatives, township and rural enterprises”. 
As we implement the MTSF, the department structured its Annual Performance Plan for 2016/17 around the strategic goals mentioned below, which are aligned to the core programmes of the department. 
· An effective and efficient administration;
· An enabling environment for competitive small businesses and co-operatives;
· Sustainable small business and co-operatives in townships and rural areas. 
In our quest to deliver on our targets as contained in the APP, the department will place concerted efforts on the implementation of the DSBD value chain operating model which will require a structural and psychological shift. Successfully implemented, the value chain model which enables the department to lead and advocate for SMMEs and Co-operatives  sector driven performance, strategically identify gaps in the markets as well as in policy  and,  furthermore,  identify opportunities that could be leveraged upon by stakeholders in the SMMEs and Co-operatives arena. By and large, the implementation of value chain based model will allow for the following improvements:
· Value chain based product and services architecture;
· Address SMMEs and Co-operatives sector deficiencies;
· Position the department as the custodian of overall small business sector performance;
· Customer- centric
· Reduce complexity, enable performance measure for executive  and promote accountability
To this end, the department has consulted extensively and will proceed to re- organise the department in alignment with the value chain model to adequately deliver on our mandate and address the felt needs of SMMEs and Co-operatives , which include skills development, infrastructure support, access to markets, access to finance and simplifying the regulatory environment, by pursuing a comprehensive research agenda, design and introduce interventions that recognise the varying business needs that occur at different points of the business lifecycle.  
Over the 2016-2017 financial year, as indicated in the APP, there are a number of strategic objectives to be realised and targets to be achieved. Under programme 1 (Administration), we will extensively promote and communicate the work of the department. Attention is also placed on setting up the financial management systems and governance to enhance accountability in order to achieve clean audit outcomes.  The speedily payment of eligible creditors within 30 days remains a priority.  
Under programme 2 (SMMEs and Co-operatives Policy and Research), the department will review the strategy for SMMEs development and entrepreneurship to accommodate the recent economic activities and cycles. The department plans to amend the National Small Business Act, 1996 to provide for policy clarity on matters pertaining to the definition amongst others. In this regard, attention will be given to the nationwide consultation engagements. Other priorities include the  set aside of 30% public sector procurement by the public sector and this unit of work will be undertaken and led by National Treasury. Another key focus areas is the research on legislative and regulatory protocols impeding SMMEs. 
Under programme 3 (SMMEs and Co-operatives Programme Design and Support), a priority is to direct support that is to approximately 7000 informal businesses through the Informal and Micro Enterprise Development Programme. An estimated 570 co-operatives are to be supported through the Co-operatives Incentive Scheme (CIS) whilst 600 small and medium enterprises are to be supported through the Black Business Supplier Development Programme (BBSDP) and other targeted interventions.  Another priority is the establishment of the Co-operatives Development Agency.   
A major focus is also placed on the strategic partnerships to be entered into to support SMMEs and Co-operatives collectively to facilitate and unlock market opportunities; enhance their capacity to meet supply demands at required standards. The latter will be realised through the introduction of mechanism akin handholding instruments such as the incubation support and supplier development programmes.  
The department will continue in the period 2016-2017 to provide oversight support to the Small Enterprise Development Agency (Seda) and Small Enterprise Finance Agency (Sefa) and monitor their implementation of some of the government priority projects such as the SMMEs payment hotline and Business Rescue Strategy. 
The department has developed its Annual Performance Plan taking into consideration the approved budget allocation, available and forecasted human resources requirements and challenging operating environment. I am adamant that with the support of the Minister, the Deputy Minister, and strategic partners, the department will deliver on its targets for the 2016/17 financial year.  


PROF EDITH VRIES
DIRECTOR-GENERAL
DEPARTMENT OF SMALL BUSINESS DEVELOPMENT 
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It is hereby declared that this Annual Performance Plan was developed by the management of the Department of Small Business Development under the guidance of the Minister, Ms Lindiwe Zulu, MP.

The plan was prepared in line with the current revised Strategic Plan 2016 – 2021 of the Department of Small Business Development, and accurately reflects the performance targets which the Department of Small Business Development will endeavour to achieve given the resources made available in the budget for 2016/17.


SHUMANI MATHOBO
ACTING CHIEF FINANCIAL OFFICER





EDITH V. VRIES
ACCOUNTING OFFICER





MS LINDIWE ZULU, MP
EXECUTIVE AUTHORITY
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PART A: Strategic overview
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THE GLOBAL PERSPECTIVE
Globally, Small, Medium and Micro Enterprises (SMMEs) are key drivers of growth and job creation in better performing and more stable economies. This has been shown to be the case in Germany, India, Malaysia, the People’s Republic of China and Taiwan amongst others, in which small businesses represent over 95% of total businesses and employ between 60% and 85% of the total work force (please refer to the Table 2 below)

Table 2: A comparative analysis on the contribution of the small businesses
	Country
	Representation
	Employment
	Economic Value

	United Kingdom
	99% of businesses
	60% of employees
	Gross Value  add: 49.8% of the UK Economy 

	Australia
	96% of businesses
	63% of all workers employed – 93.5 % of those are employed by Micro enterprises
	33% contribution to GDP

	Taiwan
	1,3 mil – 97.6 % of businesses
	78.3% of employed persons
	31.5% Of Total Sales

	Latin America
	99% of businesses
	67% of all employees 
	30% of Total Exports

	People’s Republic of China
	99%  of businesses
	84% of the workforce
	74% of sales

	South Africa
	98% of businesses 
	47 % of the workforce 
	42% contribution to GDP



On the other hand, the contribution and participation of small business in the South African economy is far below its potential. The small businesses represent 98% of the businesses and employ 47% of the total workforce.



THE SOUTH AFRICAN PERSPECTIVE 

There has been a growing awareness of the significant role that SMMEs can play in economic growth and transformation in South Africa, and that small businesses have a greater capacity to turn an economy around than big businesses.

According to Colin Coleman, “South Africa can achieve 5% growth over the next five years if Government and the Private sector together invest R12bn in 300 000 new small businesses every year in the next five years.”[footnoteRef:1]  [1:  Colin Coleman is the Head of Goldman Sachs, sub-Saharan Africa] 


The New Growth Path is a broad framework that sets out a vision seeks to create 5 million jobs and reduce unemployment from 25%, one of the highest in the world in emerging market countries, to 15% over ten years. The path is embedded on the ethos similar to those of the Medium Term Strategic Framework – policy coherence through partnerships amongst key social players, business and government. 

While this might seem as a daunting task Government has already made significant strides in ensuring that SMMEs are accorded their rightful space and voice within the South African economy. Since its establishment, the Department of Small Business Development has successfully established a public sector presence for SMMEs, Co-operatives and the informal sector. 

Effectively, the department is a voice dedicated to the cause of SMMEs that must ensure that the aspirations of SMMEs are heard. In establishing this voice, DSBD has been able to identify and grapple with the challenges faced by small business and is embarking on a process of mobilising all spheres of government and private sector to ensure that these challenges are decisively corrected and begins to redefine the policy, legislative and regulatory environment in which it exists alongside big business. Small Enterprise Development is an important factor that needs to be considered as it allows for the matching of technical support to the available financial support. This will speed up the ability of SMMEs to access markets and funding opportunities as well as addressing the key area of understanding the economy in which they function. 

Research suggests that the major factors that hamper the growth of SMMEs are the multiplicity of doors that SMMEs have to navigate in order to function optimally and the fact that a significant percentage of SMMEs have limited business sense and understanding of how the economy works. In order to address this, government commits to ease the regulatory environment such that SMMEs will be guaranteed greater opportunities to access the public procurement system through legislative reform, which includes the revision of the Small Business Act and the Preferential Procurement Policy Framework Act. As such, 2015 Public Sector Supply Chain Review procurement confirmed that in 2013/14 government spent R500 billion on the procurement of goods and services as well as construction works. If a portion of that money were to be directed to SMMEs, it will make a significant contribution to the sustainability of the SMMEs. Apart from amending the Preferential Procurement Policy Framework Act, which will be led by the National Treasury, the DSBD will develop Guidelines as well as a Monitoring and Reporting Framework to guide departments as to their engagement with this important matter.

Through the Nine-point Plan, government has shown that it will intervene to “unlock the potential of SMMEs, co-operatives, township and rural enterprises” in an effort to ensure that the goal of a radical economic transformation is achieved. This might need the introduction of new models of doing things as the old way of addressing the concerns of these entities did not bring about the required results.

There is consensus that to achieve the desired state of a well-functioning and successful small business eco-system, there is a need to leverage on what other government departments, agencies and the private sector at all levels have been doing in the small business development space. Our mandate, to lead an integrated approach to the promotion and development of small businesses and Co-operatives through a focus on the economic and legislative drivers that stimulate entrepreneurship to contribute to radical and economic transformation, therefore puts us at the forefront of leading and coordinating the joint small business development efforts. In leading the sector, the department have organised itself differently which will be reflected strategic outcome-oriented goals and the medium-term strategic objectives. 
[bookmark: _Toc443753374]
1.2 [bookmark: _Toc445301328]Organisational Environment
When the Department of Small Business Development was proclaimed in July 2014, more efforts were directed towards setting up the department and some of the transitional measures included operational support from the Department of Trade and Industry (the dti), agreed under a Memorandum of Understanding (MoU). The MoU between the two departments, which is to expire on 31 March 2016, stipulated that the dti will support the Department of Small Business Development with corporate services functions on human resources, Information, Communication and Technology, and finance. 

Additionally, in terms of accommodation infrastructure, the Department of Small Business Development is still hosted in the dti Campus with most employees, if not all, still located physically in the same work-stations as before. This, coupled with the fact that the department continued to implement programmes that were inherited from the dti, made it difficult for the department to create and adopt its own immediate identity. The need for an identity was one of the expectations raised by officials during the strategic planning session.

The institutionalisation of the department included the migration of some of the dti officials, under the Broadening Participation Division, responsible for implementing financial and non-financial small enterprise development programmes. This implied, therefore, that the new department inherited some of the SMME development programmes from the dti, most of which were not aligned to the mandate of the new department. 

Subsequently, the department conducted an independent Programme Review process with the intention of aligning the programmes and other intervention measures to the mandate of the department. Hence the key programme evaluation criteria addressed by the Programme Review were:

1.1.1 The strategic relevance and alignment of the programmes and interventions to the mandate of the department,
1.1.2 The programme design and the efficient use of the programme’s resources, and
1.1.3 The level of impact and opportunity cost of the programmes.

The key findings and recommendations of the Review were that the Department of Small Business Development should:

(a) Rationalise and refocus programme activity on areas of highest impact,
(b) Create a clear delineation of responsibility between DSBD and the agencies,
(c) Invest in a robust policy, research, monitoring and evaluation capability,
(d) Package DSBD, the Small Enterprise Development Agency (Seda) and the Small Enterprise Finance Agency (Sefa) offerings to present a single point of entry to SMMEs,
(e) Strengthen points of interactions between other areas of government and with the private sector,
(f) Consolidate the mandate for Co-operatives to improve focus, and most importantly
(g) Conduct proper change management.

The Review recommended also that the DSBD adopts a value-chain based product and services architecture, which will enable the department to address sector deficiencies, position the department as the custodian of overall small business sector performance. Adopting this model, the department will be customer-centric, reduce complexity and allow simple yet powerful performance measures for each executive and each segment, creating individual accountability.

Figure 1: The ideal DSBD value-chain model
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According to the findings, currently the department has a “deep execution focus” – is heavily weighted towards programme management and execution. While other components of the value-chain are present in the organisation, they need to be capacitated in order to provide an “end-to-end” coordination and facilitation service. Accordingly, this will require a shift in both people and processes from the “implementation focus” to a “customer and partner interaction approach” in order to deliver a more outward looking service across the organisation.

The findings and the value-chain model are being implemented and are reflected in the department's organisational structure, revised Strategic Plan and the Annual Performance Plan 2016/17.

In the first quarter of the 2015/16 financial year, the department requested the Department of Public Service and Administration to initiate and facilitate an organisational change management process to provide a structured and consistent approach to the management of change in the department in line with the mandate of Public Service and Administration. In terms of the Public Services Act, 1994 (as amended) the Minister for Public Service and Administration (MPSA) is, inter alia, responsible for establishing norms and standards relating to transformation, reform, innovation and any other matter to improve the effectiveness and efficiency of the public service and its service delivery to the public. 

The initial stage focused on the senior management, and to date Department of Public Service and Administration has made a presentation to the Executive Committee, which is comprised of senior staff, the Director-General and the Deputy Director-General. The next stage of the change management process is addressing all levels of department and the Department of Public Services and Administration will continue to assist the department in achieving a desired outcome of the change management process. 

At the time of finalising this Strategic Plan, the department was gearing up for executing these function on its own and has thus far appointed strategic and operational staff in human resources, finance, supply chain management and information technology. 

[bookmark: _Toc445301329]3. REVISIONS TO LEGISLATIVE AND PLANNED POLICY INITIATIVES 
The Department of Small Business Development plans to review the Strategy for SMME development and entrepreneurship in order for the strategy to remain relevant and to accommodate recent economic activities and business cycles. This will allow the department to achieve radical economic transformation through implementing small business development strategies aimed at transforming the currently challenged socio-economic environment associated with high unemployment, inequality and poverty.
The department also plans to amend the National Small Business Act, 1996 (Act No. 102) Principle Act, read with 2003 (Act No. 26) and the 2004 (Act No. 29) as amended in order to align the Act with the revised Strategy for small enterprise development and entrepreneurship and the mandate of the Department of Small Business Development. In the process of alignment, the department will seek to identify gaps from industry in pursuit of covering all aspects of vagueness to be addressed. 

[bookmark: _Toc445301330]4. OVERVIEW OF THE 2016/17 BUDGET AND MTEF ESTIMATES 
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Table 2. Summary of actual and budget payments
	[bookmark: _Toc411781727]Programme
	Audited outcome
	Adjusted appropriation
	MTEF

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	Administration
	9 526
	13 452
	45 030
	             81 387 
	                 118 080 
	                 121 532 
	                 125 059 

	SMMEs and Co-operatives Policy and Research 
	10 445
	13 527
	12 158
	             
11 711 
	                   26 105 
	                   26 243 
	                   29 104 

	SMMEs and Co-operatives Programme Design and Support
	821 614
	1 012 569
	1 027 380
	        
1 034 422 
	     
1 181 254 
	    
1 311 678 
	    
1 385 816 

	
	
	
	
	
	 
	 
	 

	Total
	841 585
	1 039 548
	1 084 568
	        1 127 520 
	             
 1 325 439 
	    1 459 453 
	    1 539 979 



Table 3: Summary of actual and budget payments by economic classification
	Programme
	Audited outcome
	Adjusted appropriation
	MTEF

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	Current payments
	75 914
	87 103
	130 722
	        
  166 525 
	                 215 473 
	                
 219 171 
	                 228 994 

	Compensation of employees
	47 053
	55 332
	83 957
	           
111 532 
	                 136 681 
	                
 139 060 
	                 143 100 

	Goods & services
	28 861
	31 771
	46 765
	             54 993 
	                   78 792 
	                  
 80 111 
	                   85 894 

	Transfers and subsidies
	765 164
	951 412
	949 163
	935 841
	              
1 105 786 
	       1 237 703 
	             
 1 308 379 

	 Provinces & municipalities
	
	
	
	
	
	
	

	Departmental agencies and accounts
	594 570
	648 667
	624 650
	610 364
	620 682
	729 343
	771 644

	Higher education institutions
	
	
	
	             12 471 
	                   13 132 
	                 
13 789 
	                   14 589 

	Public corporations and private enterprises
	162 068
	294 101
	308 190
	           318 751 
	                 
         
 471 972
	                
 494 571 
	                 522 146 

	Non-profit institutions
	7 900
	8 335
	16 320
	        16 726
	
	
	

	Households
	626
	309
	3
	           60
	
	
	

	Payments for capital assets
	507
	1 033
	4 683
	               2 623 

	4 180
	2 579
	                     2 606 

	Buildings
	
	
	
	
	
	
	

	Other machinery & equipment
	507
	1 033
	4 683
	               2 623 

	4 180
	2 579
	                     2 606 

	Heritage assets
	
	
	
	
	
	
	

	Software & other intangibles
	
	
	
	
	
	
	

	Payments for financial assets
	
	
	
	
	
	
	

	Total economic classification
	841 585
	1 039 548
	1 084 568
	        1 127 520 
	1 325 439 
	       1 459 453 
	 1 539 979 



[bookmark: _Toc445301332]4.2 Relating expenditure trends to strategic outcomes-oriented goals
The above budget and MTEF allocations support and contribute to the three (3) Strategic Goals outlined in the Strategic Plan as follows:

Goal 1. An efficient and effiective administration

Goal 2. An enabling environment for competitive small businesses and co-operatives

Goal 3. Sustainable small businesses and co-operatives in townships and rural areas












PART B: 
PROGRAMME AND SUBPROGRAMME PLANS



DEPARTMENT OF SMALL BUSINESS DEVELOPMENT: APP 2016/17

PART B: PROGRAMMES AND SUB-PROGRAMMES 
In this section of the Plan, the performance targets set for the 2016/17 financial year and for the Medium-term Expenditure Framework (MTEF) for each strategic goal are identified. Related to these are the performance indicators identified to facilitate the assessment of the achievement of the strategic objectives of the organisation.
The Annual Performance Plan reflects the performance data of the Department of Small Business Development at programme level in the sections below. The data is positioned at a higher level to aid clear and strategic reporting, and excludes operational processes and activities, which will be reflected in the relevant subprogramme operational/business plans for the period, which are aligned with internal working documents and which inform the performance agreements of the relevant managers and staff.
[bookmark: _Toc445301333]5. PROGRAMME 1: ADMINISTRATION

[bookmark: _Toc436682143][bookmark: _Toc436821889]5. 1 PROGRAMME 1 - ADMINISTRATION: PURPOSE AND FOCUS
Programme 1: Administration is responsible for the provision of leadership, management and support functions to the Department. 
The Administration Programme covers the work of the following sub-programmes:
1) Ministry
2) Departmental Management
3) Corporate Services
4) Financial Management
5) Communications

The 2016/17 performance plan of Programme 1: Administration is reflected in the log-frame tables below:
[bookmark: _Toc411781597][bookmark: _Toc411781732]
Table 4: Programme 1: Strategic objectives and medium term targets for 2016/17 
	Strategic Outcome Oriented Goal
	Strategic Objective
	Strategic Plan Target (5 year target)
	Audited/ Actual Performance
	Estimated Performance 2015/16
	Medium Term Targets

	
	
	
	2012/13
	2013/14
	2014/15
	
	2016/17
	2017/18
	2018/19

	Goal 1. An efficient and effective administration 
	1.1 To promote compliance and good governance

	Maintain clean audit for the MTSF period
	None
	None
	New indicator


	Unqualified audit outcome for 2014/15
	Unqualified audit outcome for 2015/16
	Unqualified audit outcome for 2016/17
	Unqualified audit outcome for 2017/18

	
	1.2 To drive sound financial management and controls
	Maintain <5% over or under-expenditure on annual budget
	None 
	None 
	None 
	New indicator
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget


	
	
	100% of payments to eligible creditors processed within 30 Days
	None 
	None 
	New indicator
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days


	
	1.3 To maintain a sound performance planning, reporting and monitoring process

	5 Annual Performance Plans and 1 Strategic Plan 2015 - 2019
	None
	None
	New indicator
	New indicator
	2017/18 APP tabled


	2018/19 APP tabled


	2019/20 APP tabled


	
	
	5 Service Delivery Improvement Plan (SDIP) approved
	None
	None
	New indicator
	New indicator
	SDIP produced and approved
	SDIP approved
	SDIP approved

	
	
	Submit 4 quarterly performance reports to DPME 30 days after end of the quarter
	None
	None
	None
	New indicator
	Submit 4 quarterly performance reports to DPME 30 days after end of each quarter
	Submit 4 quarterly performance reports to DPME 30 days after end of each quarter
	Submit 4 quarterly performance reports to DPME 30 days after end of each quarter

	
	
	5 Annual Reports tabled
	None
	None
	None
	New indicator
	Annual Report tabled
	Annual Report tabled
	Annual Report tabled

	[bookmark: _Hlk347942091]
	1.4 To build human resource capability and promote culture of high performance

	To maintain a <10% vacancy rate in the medium term
	None
	None 
	 New indicator
	To maintain a <10% vacancy rate
	To maintain a <10% vacancy rate
	To maintain a <10% vacancy rate
	To maintain a <10% vacancy rate


	
	
	50% Women employed at SMS level

	None
	None 
	 New indicator
	50% Women employed at SMS level

	50% Women employed at SMS level

	50% Women employed at SMS level

	50% Women employed at SMS level


	
	
	2% People with disabilities

	None
	None 
	 New indicator
	3.2% People with disabilities

	2% People with disabilities
	2% People with disabilities
	2% People with disabilities

	
	
	80 Project profiles of best practices
	None
	None
	None
	None
	12 projects profiled 
	14 projects profiled
	16 projects profiled

	
	1.5 To communicate the work of the Department of Small Business Development internally and externally.
	60 Stakeholder engagements

	None
	None
	New indicator
	8 events, 15 outreach programmes and 8 exhibitions.

	8 Stakeholder engagements

	10 Stakeholder engagements

	12 Stakeholder engagements


	
	
	225 media engagements
	None
	None
	New indicator
	
	35 media engagements
	40 media engagements
	45 media engagements

	
	
	110 Proactive Awareness Campaigns
	None
	None
	New indicator
	
	12 Awareness Campaigns
	17 Awareness Campaigns
	22 Awareness Campaigns


Table 5: Programme 1: Performance indicators and medium term targets for 2016/17
	Strategic Objective
	Strategic Plan Target (5 year target)
	Performance Indicator
	Audited/ Actual Performance
	Estimated Performance 2015/16
	Medium Term Targets

	
	
	
	2012/13
	2013/14
	2014/15
	
	2016/17
	2017/18
	2018/19

	1. To promote compliance and good governance
	5 clean audit reports for the MTSF period
	1.  Clean Audit report

	None
	None
	None


	New indicator
	Unqualified audit outcome for 2015/16
	Unqualified audit outcome for 2016/17
	Unqualified audit outcome for 2017/18


	2. To drive sound financial management and controls
	Maintain <5% over or under-expenditure on annual budget
	2.  Maintain <5% over or under-expenditure on annual budget
	None
	None
	None 
	New indicator
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget

	
	100% of payments to eligible creditors processed within 30 Days
	3. 100% of payments to eligible creditors processed within 30 Days
	None
	None
	New indicator
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days 

	3. To maintain a sound performance planning, reporting and monitoring processes
	5 Annual Performance Plan Tabled
	4. Annual Performance Plans tabled
	None 
	None 
	None
	New indicator
	2017/18 APP tabled in Parliament


	2018/19 APP tabled in Parliament


	2019/20 APP tabled in Parliament



	
	5 Service Delivery Improvement Plans approved
	5. Service Delivery Improvement Plan approved
	None 
	None 
	None
	New indicator
	SDIP produced and approved
	SDIP approved
	SDIP approved

	
	Submit 4 quarterly performance reports to DPME 30 days after end of each quarter
	6. Quarterly performance reports submitted to DPME
	None 
	None 
	None
	New indicator
	4 Quarterly performance reports submitted to DPME after end of each quarter
	4 Quarterly performance reports submitted to DPME after end of each quarter
	4 Quarterly performance reports submitted to DPME after end of each quarter


	
	5 Annual Reports tabled 
	7. Annual reports tabled
	None
	None
	None
	New indicator
	4 quarterly reports presented to the PC
	4 quarterly reports presented to the PC
	4 quarterly reports presented to the PC


	4. To build human resource capability and promote culture of high performance
	To maintain a <10% vacancy rate
	8. Maintain a <10% vacancy rate
	None 
	None 
	New indicator
	To maintain a <15% vacancy rate
	To maintain a <10% vacancy rate
	To maintain a <10% vacancy rate
	To maintain a <10% vacancy rate

	
	50% Women employed at SMS level

	9. 50% Women employed at SMS level

	None
	None 
	 New indicator
	45% Women employed at SMS level

	50% Women employed at SMS level

	50% Women employed at SMS level

	50% Women employed at SMS level


	
	2% People with disabilities

	10. 2% People with disabilities

	None
	None 
	 New indicator
	3.2% People with disabilities

	2% People with disabilities
	2% People with disabilities
	2% People with disabilities

	
	80 Project profiles of best practices
	11. Project profile of best practices
	None
	None
	None
	None
	12 projects profiled 
	14 projects profiled
	16 projects profiled

	5. To communicate the work of the Department of Small Business Development internally and externally.
	60 Stakeholder engagements

	12. Stakeholder engagements

	None
	None
	None
	New indicator
	8 Stakeholder engagements

	10 Stakeholder engagements

	12 Stakeholder engagements


	
	225 media engagements
	13. Number of media engagements
	None
	None
	None
	New indicator
	35 media engagements
	40 media engagements
	45 media engagements

	
	110 Proactive Awareness Campaigns
	14. Proactive Awareness Campaigns
	None 
	None 
	None 
	None
	12 Awareness Campaigns
	17 Awareness Campaigns
	22 Awareness Campaigns
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	Performance Indicator
	Reporting period
	Annual Target 2016/17
	Quarterly Targets

	
	
	
	1st
	2nd
	3rd
	4th

	1.
	Clean Audit report

	Annually
	Unqualified audit outcome for 2015/16
	-
	-
	-
	Unqualified audit outcome for 2015/16

	2.
	 Maintain <5% over or under-expenditure on annual budget
	Quarterly 
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget
	Maintain <5% over or under-expenditure on annual budget

	3.
	100% of payments to eligible creditors processed within 30 Days
	Quarterly
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days
	100% of payments to eligible creditors processed within 30 Days

	4.
	Annual Performance Plans tabled
	Annually 
	2017/18 APP tabled in Parliament


	-
	-
	-
	2017/18 APP tabled in Parliament


	5.
	Service Delivery Improvement Plan approved
	Annually 
	SDIP approved
	-
	-
	-
	SDIP approved

	6.
	Quarterly performance reports submitted to DPME at end of each quarter
	Quarterly
	4 Quarterly performance reports submitted to DPME at end of each quarter
	Q4 2015/16 performance report submitted to DPME
	Q1 2016/17 performance report submitted to DPME
	Q2 2016/17 performance report submitted to DPME
	Q3 2016/17 performance report submitted to DPME

	7.
	Annual reports tabled
	Annually
	DSBD Annual Report 2015/16 approved and tabled
	-
	DSBD Annual Report 2015/16 approved and tabled
	-
	-

	8.
	Maintain a <10% vacancy rate
	Quarterly 
	Maintain a <10% vacancy rate
	Maintain a <10% vacancy rate
	Maintain a <10% vacancy rate
	Maintain a <10% vacancy rate
	Maintain a <10% vacancy rate

	9.
	50% Women employed at SMS level

	Quarterly 
	50% Women employed at SMS level
	50% Women employed at SMS level
	50% Women employed at SMS level
	50% Women employed at SMS level
	50% Women employed at SMS level

	10.
	2% People with disabilities

	Quarterly 
	2% People with disabilities

	2% People with disabilities
	2% People with disabilities
	2% People with disabilities
	2% People with disabilities

	11.
	Project Profiles of Best Practices
	Quarterly
	12 projects profiled
	3 projects profiled
	3 projects profiled
	3 projects profiled
	3 projects profiled

	12.
	Stakeholder Engagements
	Quarterly
	8 Stakeholder Engagements
	2 Stakeholder Engagements
	2 Stakeholder Engagements
	2 Stakeholder Engagements
	2 Stakeholder Engagements

	13.
	Number of media engagements
	Quarterly
	35 media engagements
	5 media engagements
	10 media engagements
	10 media engagements
	10 media engagements

	14
	Proactive Awareness Campaigns
	Quarterly
	12 Awareness Campaigns
	3 Awareness Campaigns
	3 Awareness Campaigns
	3 Awareness Campaigns
	3 Awareness Campaigns
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Table 8: Expenditure estimates for Programme 1: Administration

	Programmes
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2014/15
	2014/15
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	Ministry
	
9 526
	13 452
	
45 030
	30 896
	26 133
	25 296
	26 573

	Departmental Management
	
	
	
	21 187
	18 950
	20 810
	21 351

	Corporate Services
	
	
	
	29 304
	47 027
	49 050
	53 403

	Financial Management
	
	
	
	
	14 972
	17 130
	18 371

	Comunications
	
	
	
	
	10 998
	11 794
	12 763

	
	
	
	
	
	
	
	

	Total
	
9 526
	13 452
	
45 030
	
81 387
	118 080
	124 080
	132 461



	
Economic classification
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2014/15
	2014/15
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	
	
	
	
	
	
	
	

	Compensation of employees
	3 058
	3 837
	21 141
	              44 574 
	64 765
	70 186
	75 099

	Goods & services
	6 378
	8 702
	19 857
	              34 981 
	50 475
	52 704
	56 258

	    Transfers and subsidies
	39
	-
	
	
	
	
	

	    Payments for capital assets
	51
	913
	4 032
	                1 832 
	2 840
	1 190
	1 104

	
	
	
	
	
	
	
	

	Total
	9 526
	13 452
	45 030
	              81 387 
	118 080
	124 080
	132 461
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5.3 Performance and expenditure trends for Programme 1:  Administration
The spending focus over the medium term for Programme 1: Administration will be on the sub-programmes Management, Corporate Services, Financial Management, and Communications. The bulk of the budget (40%) is allocated for the Corporate Services such as Human Resources Management and Supply Chain Management. Under economic classification, compensation of employees and goods and services make up the most of the budget with 54.9% and 42.7% respectively.
The personnel numbers are expected to increase in the medium –term with the filling of key vacant positions to ensure strong leadership, management and support functions to the Minister, Deputy Minister, Director-General and the Department.
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6.1 Purpose of the programme: Formulate policy and conduct research for the development and growth of sustainable small businesses and co-operatives that contribute to the creation of employment and economic growth.
The SMMEs and Co-operatives Programme covers the work of the following sub-programmes:
1) Policy and Research
2) Monitoring and Evaluations
3) International Relations

Table 9: SMMEs and Co-operatives Policy and Research: Strategic objective and medium term targets for 2016/17 
	Strategic Outcome Oriented Goal
	Strategic Objective
	Strategic Plan Target (5 year target)
	Audited/ Actual Performance
	Estimated Performance 2015/16
	Medium Term Targets

	
	
	
	2012/13
	2013/14
	2014/15
	
	2016/17
	2017/18
	2018/19

	Goal 2. An enabling environment for competitive small businesses and co-operatives

	2.1 To create a conducive legislative & policy environment for SMMEs and Co-operatives

	Amended National Small Business Act
	None
	None
	None
	Consultative stakeholder engagements. 

	Targeted stakeholder consultations on the amendement of the National Small Business Act of 1996 as amended 

	Table proposed amendments to the National Small Business  Act of 1996 as amended 

	Implementation of the National Small Business Amendment Act

	
	
	Review and Implementation of updated  Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	None
	None
	None
	None
	Reviewed Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	Implementation of the updated Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	Implementation of the updated Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises

Impact Study conducted

	
	
	Implement red-tape reduction programmes 
	None
	None
	Guidelines rolled-out to 132 Municipalities
	Institutionalisation of Red Tape Reduction Guidelines
	Research report on legislative and regulatory protocols impeding SMMEs concluded

	Implementation of the recommendations of the research report
	Implementation of the recommendations of the research report

	Goal 2. An enabling environment for competitive small businesses and Co-operatives


Goal 3. Sustainable small businesses and co-operatives in townships and rural areas

	2.2 To drive an integrated planning and monitoring for SMMEs and co-operatives development in townships and rural areas
	Develop and implement a monitoring framework to monitor SMMEs and cooperatives support, in terms of 30% public sector procurement programme

	None
	None
	None
	None
	Develop a Monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme



	Implement the Monitoring framework to monitor SMMEs and Co-operatives support, in terms of 30% public sector procurement programme

	Implement the Monitoring framework to monitor SMMEs and Co-operatives support, in terms of 30% public sector procurement programme


	
	
	50% of total enterprises supported are women-owned enterprises 
	None
	None
	None
	None
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 

	
	
	30% of total enterprises supported are youth-owned enterprises 
	None
	None
	None
	None
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 

	
	
	50% of total enterprises supported are from townships 
	None
	None
	None
	None 
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 

	
	
	30% total enterprises supported are from rural areas
	None 
	None 
	None 
	None 
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas

	Goal 2. An enabling environment for competitive small businesses and co-operatives

	2.3 To drive a comprehensive  research agenda on key areas of support for SMMEs and Co-operatives

	23 Research reports on SMMEs and Co-operatives key areas of support 
	None
	None
	None
	None
	2 Research reports on key areas of  support to SMMEs and Co-operatives
	3 Research reports on key areas of  support to SMMEs and Co-operatives
	5 Research reports on key areas of  support to SMMEs and Co-operatives

	
	
	10 Programme Evaluation reports

	None 
	None 
	None 
	None 
	1 evaluation report on the planning, design and implementation of SMMEs and Cooperatives programmes
	2 evaluation reports on the planning, design and implementation of SMMEs and Cooperatives programmes
	3 evaluation reports on the planning, design and implementation of SMMEs and Cooperatives programmes

	
	2.4 To develop and implement a relevant international strategy
	Implementation of international relations strategy
	None
	None
	None
	None
	Approved international relations strategy
	Implement the international relations strategy
	Implement the international relations strategy





Table 10: SMMEs and Co-operatives Policy and Research: Programme performance indicators and medium term targets for 2016/17 – 2018/19
	Strategic Objective
	Strategic Plan Target (5 year target)
	Performance Indicator
	Audited/ Actual Performance
	Estimated Performance 2015/16
	Medium Term Targets

	
	
	
	2012/13
	2013/14
	2014/15
	
	2016/17
	2017/18
	20[po18/19

	2.1 To create a conducive legislative & policy environment for SMMEs and Co-operatives

	Amended National Small Business Act
	15. Conduct consultation stakeholder engagements on the amendment of the Small Business Act of 1996, as amended
	None
	None
	None
	Consultative stakeholder engagements. 

	Targeted stakeholder consultations on the amendement of the National Small Business Act of 1996 as amended 

	Table proposed amendments to the National Small Business  Act of 1996 as amended 

	Implementation of the National Small Business Amendment Act

	
	Review and Implementation of updated  Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	16. Reviewed and approved Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	None
	None
	None
	None
	Reviewed Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	Implementation of the updated Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	Implementation of the updated Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises

Impact Study conducted

	
	Implement red-tape reduction programmes 
	17. Research report on legislative and regulatory protocols impeding SMMEs and Cooperatives concluded
	None
	None
	Guidelines rolled-out to 132 Municipalities
	Institutionalisation of Red Tape Reduction Guidelines
	Research report on legislative and regulatory protocols impeding SMMEs concluded

	Implementation of the recommendations of the research report
	Implementation of the recommendations of the research report

	2.2 To drive an integrated planning and monitoring for SMMEs and co-operatives development in townships and rural areas
	Develop  and implement a monitoring framework to monitor SMMEs and cooperatives support in terms of 30% public sector procurement

	18. A monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme,
 developed
	None
	None
	None
	None
	Develop and  Monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme



	Implement the Monitoring framework to monitor SMMEs and Co-operatives support, in terms of 30% public sector procurement programme

	Implement the Monitoring framework to monitor SMMEs and Co-operatives support, in terms of 30% public sector procurement programme


	
	50% of total enterprises supported are women-owned enterprises 
	19. 50% of total enterprises supported are women-owned enterprises 
	None
	None
	None
	None
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 

	
	30% of total enterprises supported are youth-owned enterprises 
	20. 30% of total enterprises supported are youth-owned enterprises 
	None
	None
	None
	None
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 

	
	50% of total enterprises supported are from townships 
	21. 50% of total enterprises supported are from townships 
	None
	None
	None
	None 
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 

	
	30% total enterprises supported are from rural areas
	22. 30% total enterprises supported are from rural areas
	None 
	None 
	None 
	None 
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas

	2.3 To drive a comprehensive  research agenda on key areas of support for SMMEs and Co-operatives

	23 Research reports on SMMEs and Co-operatives key areas of support 
	23. Research reports on SMMEs and Co-operatives key areas of support
	None
	None
	None
	None
	2 Research reports on key areas of  support to SMMEs and Co-operatives
	3 Research reports on key areas of  support to SMMEs and Co-operatives
	5 Research reports on key areas of  support to SMMEs and Co-operatives

	
	10 Programme Evaluation reports on the planning, design and implementation of SMMEs and Cooperatives programmes

	24. Programme Evaluation reports on the planning, design and implementation of SMMEs and Cooperatives programmes
	None
	None
	None
	None
	1 evaluation report on the planning, design and implementation of SMMEs and Cooperatives programmes
	2 evaluation reports on the planning, design and implementation of SMMEs and Cooperatives programmes
	3 evaluation reports on the planning, design and implementation of SMMEs and Cooperatives programmes

	2.4 To develop and implement a relevant international strategy
	Implementation of international relations strategy
	25. Approved international relations strategy
	None
	None
	None
	None
	Approved international relations strategy
	Implement the international relations strategy
	Implement the international relations strategy



Table 11: SMMEs and Co-operatives Policy and Research: Performance indicators and quarterly targets for 2016/17
	Performance Indicator
	Reporting period
	Annual Target 2016/17
	Quarterly Targets

	
	
	
	1st
	2nd
	3rd
	4th

	15.
	Conduct consultation stakeholder engagements on the amendment of the Small Business Act of 1996, as amended
	Quarterly
	Targeted stakeholder consultations on the amendement of the National Small Business Act of 1996 as amended 

	Stakeholder consultations 
	Stakeholder consultations
	Drafting of proposed amendments to existing legislation
	Proposed amendments submitted to the Minister for consideration


	16.
	Reviewed and approved Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	Quarterly
	Reviewed Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
	Scoping report/analysis (areas to be amended, statistics, data)
	Consultations with relevant stakeholders 
	Consultations with relavant stakeholders

Report on stakeholder consultations
	Framework approved by EXCO

	17.
	Research report on legislative and regulatory protocols impeding SMMEs and Cooperatives concluded
	Quarterly
	Research report on legislative and regulatory protocols impeding SMMEs concluded

	Inception report on legislative and regulatory protocols impeding SMMEs concluded

	Draft report on legislative and regulatory protocols impeding SMMEs concluded
	Preliminary report on legislative and regulatory protocols impeding SMMEs concluded

	Final report on legislative and regulatory protocols impeding SMMEs concluded

	18.
	A monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme,
 developed 
	Quarterly
	Develop and implement a Monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme



	Develop the Monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme

	Test and pilot the Monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme
	Implement the Monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme

	Implement the Monitoring framework to monitor SMMEs and Cooperatives support, in terms of 30% public sector procurement programme


	19.
	50% of total enterprises supported are women-owned enterprises 
	Quarterly
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 
	50% of total enterprises supported are women-owned enterprises 

	20.
	30% of total enterprises supported are youth-owned enterprises 
	Quarterly
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 
	30% of total enterprises supported are youth-owned enterprises 

	21.
	50% of total enterprises supported are from townships 
	Quarterly
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 
	50% of total enterprises supported are from townships 

	22.
	30% total enterprises supported are from rural areas
	Quarterly 
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas
	30% total enterprises supported are from rural areas

	23.
	Research reports on SMMEs and Co-operatives key areas of support
	Quarterly
	2 Research reports on key areas of  support to SMMEs and Co-operatives
	Initial report on the key research topics 
	Initial report on the key research topics approved by Exco
	Develop research report on key areas of support 
	Present report key findings and recommendations to Exco

	24.
	Programme Evaluation reports on the planning, design and implementation of SMMEs and Cooperatives programmes
	Quarterly 
	1 evaluation report on the planning, design and implementation of SMMEs and Cooperatives programmes
	Develop a programme evaluation plan
	Draft evaluation report on programmes planning, design and implementation
	Preliminary evaluation report on programmes planning, design and implementation
	Final evaluation report on programmes planning, design and implementation

	25.
	Approved international relations strategy
	Quarterly
	Approved international relations strategy
	Preliminary research on best international relations strategies conducted
	Consultation with public and private sectors
	Draft strategy on international relations compiled
Further consultations
	Strategy on international relations approved by Exco and Executive Authority
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Table 13: Expenditure estimates for Programme 2: SMMEs and Co-operatives Policy and Research
	Programmes
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	
	
	
	
	
	
	
	

	Policy, Research and Legislation
	                   10 445 
	                   13 527 
	                   12 158 
	                   11 711 
	11 915 
	12 253 
	14 191 

	Monitoring and Evaluation
	
	
	
	
	7 569 
	8 245 
	8 578 

	Total 
	                   10 445 
	                   13 527 
	                   12 158 
	                   11 711 
	19 484 
	20 498 
	22 769 



	
Economic classification
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	Compensation of employees
	                     6 569 
	                     7 801 
	                   10 253 
	                     9 545 
	14 186
	16 084
	17 896

	Goods & services
	                     3 662 
	                     5 636 
	                     1 857 
	                     2 074 
	4 968
	4 069
	4 498

	    Transfers and subsidies
	                        103 
	                          55 
	                            3 
	
	
	
	

	    Payments for capital assets
	                        111 
	                          35 
	                          45 
	                          92 
	330
	345
	375

	
	
	
	
	
	
	
	

	    Total
	                   10 445 
	                   13 527 
	                   12 158 
	                   11 711 
	19 484
	20 498
	22 769
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6.3 Performance and expenditure trends for Programme 2:  SMMEs and Co-operatives Policy and Research
The programme has an allocation of R81.5 million over the medium-term expenditure framework of which 76.8% (R48.2 million) is allocated for compensation of employees, 21.5% (R13.5 million) allocated for goods and services, and 1.7% (R1.05 million) allocated for payments for capital assets. The Policy, Research and Legislation sub-programme has a budget allocation of R58.5 million or 71.8%, and the Monitoring and Evaluation sub-programme has a budget allocation of R23.0 million or 28.2%.
With the most budget allocated for the Policy, Research and Legislation sub-programme – to drive the research agenda a comprehensive research agenda on key areas of support for SMMEs and Cooperatives – the spending focus over the medium term for the SMMEs and Co-operatives Policy and Research programme (Programme 2) will be on the review of the Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises in order for the strategy to remain relevant and to accommodate recent economic activities and business cycles. This will allow the department to achieve radical economic transformation through implementing small business development strategies aimed at transforming the currently challenged socio-economic environment associated with high unemployment, inequality and poverty.
Under the programme, the department also plans to amend the National Small Business Act, 1996 (Act No. 102) Principle Act, read with 2003 (Act No. 26) and the 2004 (Act No. 29) as amended in order to align the Act with the revised Strategy for small enterprise development and entrepreneurship and the mandate of the Department of Small Business Development. In the process of alignment, the department will seek to identify gaps from industry in pursuit of covering all aspects of vagueness to be addressed. 
The department plans to conduct a research study on the legislative and regulatory protocols that impedes the development and growth of small businesses and co-operatives. The research findings will inform the revision of the National Small Business Act of 1996, as amended and the review of the Enterprise Development Strategy, and also serve to compliment the red-tape reduction programme that the department roll-out to municipalities across the country.
The Monitoring and Evaluation sub-programme will focus on developing a Monitoring and Evaluations Framework that will monitor trends of the public sector procurement of products and services from SMMEs and Co-operatives, in terms of the 30% public sector procurement programme. The department intends to draw reports on the status of provincial and local governments expenditure on products and services from SMMEs and co-operatives.
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[bookmark: _Toc437444302]7.1 Purpose of the programme: To support the development and growth of small businesses through designing financial and non-financial  business development support programmes and interventions 

Table 14: SMMEs and Co-operatives Programme Design and Support – Strategic objectives and medium term targets for 2016/17 
	Strategic Outcome Oriented Goal
	Strategic Objective
	Strategic Plan Target (5 year target)
	Actual Performance
	Estimated Performance 2015/16
	Medium Term Targets

	
	
	
	2012/13
	2013/14
	2014/15
	
	2016/17
	2017/18
	2018/19

	Goal 3. Sustainable small businesses and co-operatives in townships and rural areas.
	3.1 To design and implement targeted programmes to support new and existing small and medium enterprises in townships and rural areas

3.2 To increase participation of SMMEs and co-operatives in the mainstream economy

	
	
	
	
	
	
	
	

	
	
	58 000 informal businesses supported through the Informal and Micro Enterprise Development Programme (IMEDP)
	None
	None
	None
	1000 informal businesses supported through the IMEDP
	7000 informal businesses supported through the IMEDP
	9000 informal businesses supported through the IMEDP
	12000 informal businesses supported through the IMEDP

	
	
	30 informal business infrastructures through the Shared Economic Infrastructure Facility (Seif)
	None
	None
	None
	5 informal Business Infrastructures through Seif 
	6 informal  Business Infrastructures through Seif 
	6 informal  Business Infrastructures through Seif 
	6 informal  Business Infrastructures through Seif


	
	
	Implement a Business Rescue strategy for Small Enterprises and Co-operatives
	None
	None
	None
	Draft Concept document on Business Rescue strategy for Small Enterprises and Co-operatives developed

	Business Rescue Strategy for small enterprises and co-operatives developed
	Business Rescue Strategy approved and implemented  
	Implementation of the Business Rescue strategy for small enterprises and co-opertives  

	Goal 2. An enabling environment for competitive small businesses and co-operatives


Goal 3. Sustainable small businesses and co-operatives in townships and rural areas 
	3.2 To increase participation of SMMEs and co-operatives in the mainstream economy

	Development and growth of Co-operatives 

	None
	None
	None
	None
	Established CDA 

	Development and growth of Co-operatives 
	Development and growth of Co-operatives 

	
	
	1570 co-operatives CIS
	None
	None
	None
	350 Co-operatives supported through the CIS 
	370  co-operatives supported through CIS 

	400 co-operatives supported through CIS 
	450 co-operatives supported through CIS 


	
	
	1600 co-operatives supported through training
	None
	None
	None
	120 Co-operatives supported through training

	200 co-operatives supported through training

	250 co-operatives supported through training
 
	400 co-operatives supported through training
 

	
	
	5000 small and medium enterprises supported through the BBSDP






	None
	None
	None
	480 small and medium enterprises supported through the BBSDP

	600 small and medium enterprises supported through the BBSDP

	800 small and medium enterprises supported through the BBSDP

	1000 small and medium enterprises supported through the BBSDP

	
	
	65 incubators supported through the enterprise incubation programme

	None
	None
	None
	None
	7 incubators supported through the enterprise incubation programme

	10 incubators supported through the enterprise incubation programme

	13 incubators supported through the enterprise incubation programme


	Goal 2. An enabling environment for competitive small businesses and co-operatives


Goal 3. Sustainable small businesses and co-operatives in townships and rural areas.

	3.3 To coordinate and maximize support for SMMEs and Co-operatives through public and private partnerships

	73 partnership agreements entered into to support SMMEs and Co-operatives
	None
	None
	None
	3 partnership agreements entered into to support SMMEs and Co-operatives
	10 partnership agreements entered into to support SMMEs and Co-operatives

	12 partnership agreements entered into to support SMMEs and Co-operatives
	15 partnership agreements entered into to support SMMEs and Co-operatives

	
	
	50 co-location points established through the National Co-location Programme
	None 
	None 
	None 
	25 co-location points established
	10 National  co-location points established 
	10 National  co-location points established

	10 National  co-location points established 

	Goal 2. An enabling environment for competitive small businesses and co-operatives





Goal 3. Sustainable small businesses and co-operatives in townships and rural areas.

	2.2 To drive an integrated planning and monitoring for SMMEs and Co-operatives development in townships and rural areas




3.3 To coordinate and maximize support for SMMEs and Co-operatives through public and private partnerships
	National Inter-Departmental SMMEs and Co-operatives Development Coordinating Committee established.




19 integrated planning engagements with other national  departments
	None 
	None 
	None 
	None 
	National Inter-Departmental SMMEs and Co-operatives Enterprise Development Coordinating Committee established.


Develop integrated planning framework with other national departments
	4  Quarterly reports prepared based on recommendations



	4  Quarterly reports prepared based on recommendations










	
	
	20 quarterly Interprovincial Coordination reports produced based on alignment and joint implementation of SMMEs and Cooperatives support interventions
	None
	None 
	Interprovincial Coordination Committee established (MinMEC Task Team)
	3 Quarterly Interprovincial Coordination Committee (led by DSBD) meetings convened and reports produced.
	4 Quarterly Interprovincial Coordination reports produced based on alignment and joint implementation of SMMEs and Cooperatives support interventions
	4 Quarterly Interprovincial Coordination reports produced based on alignment and joint implementation SMMEs and Cooperatives support interventions
	4 Quarterly Interprovincial Coordination reports produced based on alignment and joint implementation SMMEs and Cooperatives support interventions

	
	
	120 Integrated planning engagements with local government through  Local Economic Development (LED) forums,

Reports produced
	None 
	None 
	None 
	None 
	15 Integrated planning engagements with Local government departments through LED forums 

Reports produced
	20 Integrated planning engagements with Local government departments through LED forums 
Reports produced

	25 Integrated planning engagements with Local government departments through  LED forums 
Reports produced



Table 15: SMMEs and Co-operatives Programme Design and Support: Programme performance indicators and medium term targets for 2016/17 – 2018/19
	Strategic Objective
	Medium term target
	Performance indicator
	Actual Performance
	Estimated Performance 2015/16
	Medium Term Targets

	
	
	
	2012/13
	2013/14
	2014/15
	
	2016/17
	2017/18
	2018/19

	3.1 To design and implement targeted programmes to support new and existing small and medium enterprises in townships and rural areas

3.2 To increase participation of SMMEs and co-operatives in the mainstream economy

	
	
	
	
	
	
	
	
	

	
	58 000 informal businesses supported through the Informal and Micro Enterprise Ddevelopment Programme (IMEDP)
	26. Informal businesses supported through the IMEDP
	None
	None
	None
	1000 informal businesses supported through the IMEDP
	7000 informal businesses supported through the IMEDP
	10000 informal businesses supported through the IMEDP
	14000 informal businesses supported through the IMEDP

	
	30 informal business infrastructures through Seif
	27. Informal  Business Infrastructures through Seif
	None
	None
	None
	5 informal Business Infrastructures through Seif 
	6 informal  Business Infrastructures through Seif 
	10 informal  Business Infrastructures through Seif 
	14 informal  Business Infrastructures through Seif


	
	Implement a Business Rescue strategy for SMMEs and Cooperatives
	28. Business Rescue Strategy developed 
	None
	None
	None
	Draft Concept document on business rescue strategy for Small Enterprises and Co-operatives developed

	Business Rescue Strategy for small enterprises and co-operatives developed
	Business Rescue Strategy approved and implemented  
	Implementation of the Business Rescue strategy for small enterprises and co-opertives  

	3.2 To increase participation of SMMEs and co-operatives in the mainstream economy

	Development and growth of Co-operatives 
	29. Established CDA 

	None
	None
	None
	None
	Established CDA 

	400 Co-operatives supported with non-financial mechanisms
	500 Co-operatives supported with non-financial mechanisms

	
	1570 co-operatives supported through the Cooperatives Incentive Scheme (CIS)

	30. Co-operatives supported through CIS 
	None
	None
	None
	350  co-operatives supported through the CIS 
	370  co-operatives supported through CIS 
	400 co-operatives supported through CIS 

	450 co-operatives supported through CIS 


	
	1600 co-operatives through training
	31. Co-operatives supported through training

	None
	None
	None
	200 co-operatives supported through training

	250 co-operatives supported through training

	300 co-operatives supported through training
 
	400 co-operatives supported through training
 

	
	5000 small and medium enterprises supported through the Black Business Supplier Development Programme (BBSDP)

	32. Small and medium enterprises supported through the BBSDP

	None
	None
	None
	480 small and medium enterprises supported through the BBSDP

	600 small and medium enterprises supported through the BBSDP

	800 small and medium enterprises supported through the BBSDP

	1000 small and medium enterprises supported through the BBSDP

	
	65 incubators supported through the enterprise incubation programme

	33. Incubators supported through the enterprise incubation programme

	None
	None
	None
	None
	7 incubators supported through the enterprise incubation programme

	10 incubators supported through the enterprise incubation programme

	13 incubators supported through the enterprise incubation programme


	3.3 To coordinate and maximize support for SMMEs and co-operatives through public and private partnerships

	73 partnership agreements entered into to support SMMEs and co-operatives
	34. Partnership agreements entered into to support SMMEs and co-operatives

	None
	None
	None
	3 partnership agreements entered into to support SMMEs and co-operatives
	10 partnership agreements entered into to support SMMEs and co-operatives

	12 partnership agreements entered into to support SMMEs and co-operatives

	15 partnership agreements entered into to support SMMEs and co-operatives

	
	50 Co-location points established through the National Co-location Programme  
	35. Co-location Points established through the National Co-location Programme  
	None 
	None 
	None 
	25 co-location points established
	National Co-location Programme’s concept document and implementation plan approved.

10 Co-location Points established through the National Co-location Programme

	10 Co-location points established through the National Co-location Programme  
	10 Co-location points established through the National Co-location Programme  

	
	National Inter-Departmental SMMEs and Co-operatives Development Coordinating Committee established.

19 integrated planning engagements with other national  departments
	36. National Inter-Departmental SMMEs, Co-operatives Development Coordinating Committee established and reports produced.

Develop integrated planning framework with national governments
	None 
	None 
	None 
	None 
	National Inter-Departmental SMMEs and Co-operatives Enterprise Development Coordinating Committee established.

Develop integrated planning framework with other national departments
	4  Quarterly reports prepared based on recommendations



	4  Quarterly reports prepared based on recommendations






	
	20 Quarterly Inter-Provincial Coordination reports produced based on alignment and joint implementation of SMMEs and Cooperatives support interventions

	37. Develop integrated planning framework with provincial departments

 Quarterly Inter-Provincial Coordination reports produced

	None 
	None 
	Inter-Provincial Coordination Committee established (MinMec Task Team)
	3 Quarterly Inter-Provincial Coordination Committee meetings held and reports produced

	Develop an integrated planning framework with provincial departments

4 Quarterly Inter-Provincial Coordination and reports produced

	4 Quarterly Inter-Provincial Coordination reports produced

	4 Quarterly Inter-Provincial Coordination reports produced



	
	55 Integrated plans with Local government through  LED forums and reports produced
	38. Integrated plans with Local government through  LED forums and reports produced
	None 
	None 
	None 
	None 
	15 Integrated plans with Local government through  LED forums and reports produced
	20 Integrated plans with Local government through  LED forums and reports produced
	25 Integrated plans with Local government through  LED forums and reports produced



Table 16: SMMEs and Co-operatives Programme Design and Support: Performance indicators and quarterly targets for 2016/17
	Performance Indicator
	Reporting period
	Annual Target 2016/17
	Quarterly Targets

	
	
	
	1st
	2nd
	3rd
	4th

	26.
	Informal businesses supported through the IMEDP
	Quarterly
	7000 informal businesses supported through the IMEDP
	Recruitment of beneficiaries and sites for IMEDP roll out
	2000 informal businesses supported through the IMEDP
	2500 informal businesses supported through the IMEDP
	2500 informal businesses supported through the IMEDP


	27.
	Informal  Business Infrastructures through Seif
	Quarterly
	6 informal  Business Infrastructures through Seif
	Finalization of applications and approval of sites for the year

	2 informal  Business Infrastructures through Seif
	3 informal  Business Infrastructures through Seif
	1 informal  Business Infrastructures through Seif

	28.
	Rescue Strategy developed
	Quarterly
	Rescue Strategy for small enterprises and co-operatives developed
	Scoping report on available financial and non-financial support at national as well as provincial level.
	Colsulatations and gap analyses report. 
	Framework for rescue strategy developed and approved by Exco
	Draft strategy developed and submitted for approval.

	29.
	Established CDA 
	Quarterly
	Established CDA 

	Refine and re-table the business case
	Alignment process with DSBD business processes
	Establishment of the CDA
	Launch/ public awareness


	30.
	Co-operatives supported through CIS 
	Quarterly
	370  co-operatives supported through CIS 
	85  co-operatives supported through CIS 
	115  co-operatives supported through CIS 
	125  co-operatives supported through CIS 
	45  co-operatives supported through CIS 


	31.
	Co-operatives supported through training

	Quarterly
	250 co-operatives supported through training

	50 co-operatives supported through training

	75 co-operatives supported through training

	75 co-operatives supported through training

	50 co-operatives supported through training


	32
	Small and medium enterprises supported through financial and non-financial support

	Quarterly
	600 small and medium enterprises supported through the BBSDP

	100 small and medium enterprises supported through the BBSDP

	160 small and medium enterprises supported through the BBSDP

	200 small and medium enterprises supported through the BBSDP

	140 small and medium enterprises supported through the BBSDP


	33.





	Incubators supported through the Enterprise Incubation Programme

	Quarterly
	7 incubators supported through the Enterprise Incubation Programme

	Conceptual document and guidelines approved by 
Exco and EA

	2 incubators supported through the Enterprise Incubation Programme

	3 incubators supported through the Enterprise Incubation Programme

	3 incubators supported through the Enterprise Incubation Programme


	34.
	Partnership agreements entered into to support SMMEs and Co-operatives

	Quarterly
	10 partnership agreements entered into to support SMMEs and Co-operatives

	1 partnership formalised
	3 partnerships formalised
	3 partnerships formalised
	3 partnerships formalized

	35.
	National Co-location Programme implemented
	Quarterly 
	National Co-location Programme concept document and implementation plan approved.

10 National co-location points established
	National Co-location Programme concept document and implementation plan approved.

	3 National  Co-location points established
	3 National  Co-location points established
	4 National  Co-location points established

	36.
	 National Inter-Departmental SMMEs and Co-operatives Development Coordinating Committee established, quarterly reports produced. 

Develop integrated planning framework with national governments
	Quarterly
	National Inter-Departmental SMMEs and Co-operatives Development Coordinating Committee established.

Develop integrated planning framework with national governments

3 Quarterly reports prepared based on the implementation of recommendations.   

	National Inter-Departmental SMMEs and Co-operatives Development Coordinating Committee established.

Develop integrated planning framework with national governments
	Quarterly reports prepared based on the implementation of recommendations.   

	Quarterly reports prepared based on the implementation of recommendations.   

	Quarterly reports prepared based on the implementation of recommendations.   


	37.
	Develop integrated planning framework with provincial departments

Quarterly Inter-Provincial Coordination reports produced


	Quarterly
	Develop integrated planning framework with provincial governments

4 Quarterly Inter-Provincial Coordination 4 reports produced

	Develop integrated planning framework with provincial governments

Quarterly Inter-Provincial Coordination report produced
	Quarterly Inter-Provincial Coordination report produced
	Quarterly Inter-Provincial Coordination report produced
	Quarterly Inter-Provincial Coordination report produced

	38.
	Integrated planning engagements with Local government departments through  LED forums and reports produced
	Quarterly
	15 Integrated planning engagements with Local government departments through  LED forums and reports produced
	4 Integrated planning engagements with Local government departments through LED forums and reports produced

	5 Integrated planning engagements with Local government deparments through LED forums and reports produced

	3 Integrated planning engagements with Local government departments through LED forums and reports produced

	3 Integrated planning engagements with Local government departments through LED forums and reports produced
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[bookmark: _Toc445301339]7.2 Reconciling performance targets with the Budget and MTEF
Expenditure estimates

Table 18: Expenditure estimates for Programme 3: SMMEs and Co-operatives Programme Design and Support

	Programmes
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	Competitiveness Support
	13 271
	
16 866
	19 349
	
19 322
	8 657
	7 165
	7 567

	Enterprise Development
	632 092
	
682 414
	675 593
	
686 052
	685 265
	798 313
	844 785

	Co-operatives Development
	-
	-
	3 393
	
4 841
	8 284
	9 059
	9 408

	Market Development and Stakeholder Relations
	-
	-
	-
	108
	12 562
	13 733
	14 509

	SMMEs Development Finance 
	176 251
	
313 289
	329 045
	
324 099
	324 833
	340 866
	359 734

	
	
	
	
	
	
	
	

	Total 
	821 614
	1 012 569
	1 027 380
	1 034 422
	1 039 601
	1 169 136
	1 236 003




	


Economic classification
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	
	
	
	
	
	
	
	

	Compensation of employees
	                 37 426 
	              43 694 
	                   52 563 
	               57 413 
	49 702
	54 497
	57 071 

	Goods & services
	                  18 821 
	               17 433 
	                   25 051 
	               17 938 
	16 728
	15 693
	16 800

	    Transfers and subsidies
	                765 022 
	             951 357 
	                 949 160 
	             958 372 
	972 161
	1 097 902
	1 161 001

	    Payments for capital assets
	                       345 
	                      85 
	                        606 
	699
	1 010
	1 044
	1 130

	
	
	
	
	
	
	
	

	Total
	               821 614 
	          1 012 569 
	              1 027 380 
	          1 034 422 
	1 039 601
	1 169 136
	1 236 003







[bookmark: _Toc428366825][bookmark: _Toc436821897][bookmark: _Toc445301340]7.3 Performance and expenditure trends for Programme 3: SMMEs and Co-operatives Programme Design and Support
The programme has an allocation of R3.44 billion over the medium-term expenditure framework of which the bulk of the estimated expenditure (93.8% or R3.23 billion) is allocated for transfers and subsidies to the department’s entities that provide financial and non-financial small business support services. The agencies are funded under the Enterprise Development and SMME Development Finance sub-programmes. Compensation of employees is allocated R161.3 million (4.68%) and the remaining 1.52% iof the budget allocated to payments for capital assets.
The central spending focus over the medium term for the SMMEs and Co-operatives Programme Design and Support programme (Programme 3) designing and implementing financial and non-financial support programmes and interventions for the development and growth of small businesses and Co-operatives. Under this programme, the department will continue implementing the Black Business Supplier Development Programme (BBSDP), the National Informal Business Upliftment Scheme (NIBUS), and the Co-operatives Incentive Scheme.   
The Black Business Supplier Development Programme is a cost-sharing grant, with a budget allocation of R772.7 million over the medium term, offered to small black-owned enterprises to assist them to improve competitiveness and sustainability. The programme provided grants to a maximum of R1 000 000: R800 000 for tools, machinery and equipment, and R200 000 for business development and training interventions.
The National Informal Business Upliftment Scheme is a scheme that is dedicated to uplifting the informal business sector. With an allocation of R298.2 million over the medium term, NIBUS will be delivered through the Informal Trader Upliftment Programme (IMEDP), the Informal and Micro Enterprise Development Programme (IMEDP), and the Shared Economic Infrastructure Facility (Seif).
The Co-operatives Incentive Scheme has a budget allocation of R273 over the medium term and its aim is to promote development of economically sustainable and competitive Co-operatives. 
The department also plans to impement the Enterprise Incubation Programme (EIP), which has a budget of R150.7 million over the medium term. The Enterprise Incubation Programme is a cost-sharing grant between the department and the incubator (the applicant). It is offered for infrastructure and business development services necessary to mentor and grow enterprises that are not yet able to operate on their own. The department plans to partner with 30 private sector incubators over the medium term period.
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[bookmark: _Toc445301342]8. LINKS TO THE LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS
None
[bookmark: _Toc317497044][bookmark: _Toc379468529][bookmark: _Toc395788233][bookmark: _Toc411781629][bookmark: _Toc411781772][bookmark: _Toc445301343]9. CONDITIONAL GRANTS
None
[bookmark: _Toc287270563][bookmark: _Toc317497045][bookmark: _Toc379468530][bookmark: _Toc395788234][bookmark: _Toc411781630][bookmark: _Toc411781773][bookmark: _Toc445301344]10. PUBLIC ENTITIES REPORTING TO THE DEPARTMENT OF SMALL BUSINESS DEVELOPMENT
There are two agencies which serve as an extension of and assist the Department of Small Business Development in delivering its mandate: the Small Enterprise Development Agency (Seda) and the Small Enterprise Finance Agency (sefa) responsible for non-financial and financial business support services, respectively. The department plans to establish the Co-operatives Development Agency (CDA) in the 2016/17 financial year. Due to the current budget constraints, the Co-operatives Development Agency will be incubated in the Small Enterprise Development Agency until such time that the department is able to fund the CDA as a stand-alone agency.
Table 19: Public Entities reporting to the department
	
Name of the Public Entity
	
Enabling Legislation
	
Mandate and Purpose
	
Monitoring and Evaluation

	10.1 Small Enterprise Development Agency (Seda)

	National Small Enterprise Act 1996, (No.102 of 1996), as amended in 2004.
	Seda provides non-financial business development and support services for small enterprises in partnership with other role players in the small business development environment. The mission of Seda is to develop, support and promote small enterprises to ensure their growth and sustainability.
	Performance evaluation is undertaken on a quarterly basis.

	10.2 Small Enterprise Finance Agency (sefa)

	Section 3 (d) of the Industrial Development Corporation Act, No. 22 of 1940 (IDC Act).
	The development of sustainable SMMEs through the provision of finance. This agency will start reporting to the Minister from the 2015/16 financial year. Consideration of a reviewed strategy and programmes of SEFA in support of DSBD’s mandate will be prioritised in the 2015/16 financial year. 
	Performance evaluation is undertaken on a quarterly basis.

	
Entity to be established 
	

	10.3 Co-operatives Development Agency; Co-operatives Tribunal; Co-operatives Advisory Council
	Co-operatives Development Act, 2005 (No. 14 of 2005) 
	The Act provides for the department to establish and operationalise the Co-operatives Development Agency; Co-operatives Tribunal; and Co-operatives Advisory Council to enhance the sustainability and competitiveness of co-operatives. The department was unable to establish the structures due to the financial constraints experienced as a result of the global economic meltdown. 

	To be determined


[bookmark: _Toc395788235][bookmark: _Toc408660075][bookmark: _Toc411781632][bookmark: _Toc411781775][bookmark: _Toc306111079][bookmark: _Toc307836975][bookmark: _Toc317848055][bookmark: _Toc317848122][bookmark: _Toc317953033][bookmark: _Toc395788236][bookmark: _Toc268561566]
[bookmark: _Toc445301345]11. MONITORING AND EVALUATION
The Minister signs Shareholders Compacts with all the Chairpersons of the entities, and these Compacts are monitored quarterly through the submission of quarterly reports by entities. These reports are appraised by the Department through analysis process and feedback is given to entities for possible interventions where necessary. Monitoring visits are scheduled quarterly with identified entities especially where there are challenges that need urgent interventions. 
The department is still to form coordinating structures such as CEO, CFO, Sector-specific and Chairpersons Forums, in which the Executive Authority, Accounting Officer and senior management engage with the entities to discuss issues that affect the implementation and the delivery of entities mandates. To date, the Accounting Officer, CEOs and senior management engage quarterly prior and after the performance reporting to the Portfolio Committee in Small Business Development. Decisions and resolutions during these engagements are monitored to ensure implementation thereof. 

[bookmark: _Toc445301346]12. PUBLIC-PRIVATE PARTNERSHIPS
None

[bookmark: _Toc411781633][bookmark: _Toc411781776][bookmark: _Toc445301347]13. MATERIALITY FRAMEWORK
[bookmark: _Toc445301348]The department does not have a materiality framework.























[bookmark: _Toc445301349]ANNEXURE D

VISION, MISSION, VALUE STATEMENT AND STRATEGIC GOALS 

[bookmark: _Toc445301350]Vision 	
A radically transformed economy through effective development and increased participation of SMMEs and Co-operatives in the mainstream economy.
[bookmark: _Toc445301351]Mission 
To create a conducive environment for the development and growth of small businesses and Co-operatives through the provision of enhanced financial and non-financial support services and leveraging on public and private partnerships.
[bookmark: _Toc445301352]Value statement
•	Integrity – to consistently honour our commitments, uphold ethical, honest behaviour and transparent communication.
•	Professionalism – to serve with utmost respect, competence, mannerism and 
            cooperate with all role players 
•	Accessibility – to always be available and accessible in providing public services to    
           our society
•	Commitment – to be committed to efforts of job creation, alleviating poverty, reducing             inequality.

[bookmark: _Toc445301353]Strategic Outcome Oriented Goals and Objectives
Table 1: Strategic Outcome Oriented Strategic Goals and objectives

	Strategic goal 
	1. An effective and efficient administration

	Goal statement
	To create a stable public service organisation as reflected by efficient service delivery, policy implementation, sound governance, systems and processes to ensure the effective utilisation and leveraging of resources.


	Strategic Objectives
	1.1. To promote compliance and good governance

	
	1.2. To drive sound financial management and controls

	
	1.3. To maintain a sound performance planning, reporting and monitoring system

	
	1.4. To build human resource capability and promote culture of high performance

	
	1.5. To promote external and internal communication on the work of the department

	Strategic goal 
	2. An enabling environment for competitive small businesses and co-operatives

	Goal statement
	To promote integrated planning and the review of existing legislation and policies to create a simplified environment for the development and promotion of small businesses. 

	Strategic Objectives
	2.1. To create a conducive legislative & policy environment for SMMEs and Co-operatives

	
	2.2. To drive integrated planning and monitoring for SMMEs and Co-operatives development in townships and rural areas

	
	2.3. To drive a comprehensive research agenda on key areas of support to SMMEs and Co-operatives

	
	2.4. To develop and implement a relevant international relations strategy 

	Strategic goal 
	3. Sustainable small businesses and Co-operatives in rural & township areas.

	Goal statement
	 To provide business support services to small businesses and Co-operatives in townships and rural areas, in particular, to stimulate jobs and wealth creation. 


	Strategic Objectives
	3.1.  To design and implement targeted programmes to support new and existing small and medium enterprises townships and rural areas

	
	3.2. To increase participation of SMMEs and Co-operatives in the main stream economy 

	
	3.3. To coordinate and maximize support for SMMEs and Co-operatives through public and private partnerships 

















[bookmark: _Toc445301354]Budget programmes

[bookmark: _Toc445301355]Programme 1: Administration

	Programmes
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	Ministry
	
9 526
	13 452
	
45 030
	30 896
	26 133
	25 296
	26 573

	Departmental Management
	
	
	
	21 187
	18 950
	20 810
	21 351

	Corporate Services
	
	
	
	29 304
	47 027
	49 050
	53 403

	Financial Management
	
	
	
	
	14 972
	17 130
	18 371

	Comunications
	
	
	
	
	10 998
	11 794
	12 763

	
	
	
	
	
	
	
	

	Total
	
9 526
	13 452
	
45 030
	
81 387
	118 080
	124 080
	132 461



[bookmark: _Toc445301356]Programme 2: SMMEs and Co-operatives Policy and Research
	Programmes
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	
	
	
	
	
	
	
	

	Policy, Research and Legislation
	                   10 445 
	                   13 527 
	                   12 158 
	                   
11 711 
	11 915 
	12 253 
	14 191 

	Monitoring and Evaluation
	
	
	
	
	7 569 
	8 245 
	8 578 

	Total 
	                   10 445 
	                   13 527 
	                   12 158 
	                  
 11 711 
	19 484 
	20 498 
	22 769 
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	Programmes
	Audited outcome
	Adjusted appropriation
	Medium-term expenditure estimate

	
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)
	(R’000)

	Competitiveness Support
	13 271
	
16 866
	19 349
	
19 322
	8 657
	7 165
	7 567

	Enterprise Development
	632 092
	
682 414
	675 593
	
686 052
	685 265
	798 313
	844 785

	Co-operatives Development
	-
	-
	3 393
	
4 841
	8 284
	9 059
	9 408

	Market Development and Stakeholder Relations
	-
	-
	-
	108
	12 562
	13 733
	14 509

	SMMEs Development Finance 
	176 251
	
313 289
	329 045
	
324 099
	324 833
	340 866
	359 734

	
	
	
	
	
	
	
	

	Total 
	821 614
	1 012 569
	1 027 380
	
1 034 422
	1 039 601
	1 169 136
	1 236 003
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APP:  ANNUAL PERFORMANCE PLAN
BBSDP:  BLACK BUSINESS SUPPLIER DEVELOPMENT PROGRAMME
CIS:  CO-OPERATIVES INCENTIVE SCHEME
DDG:  DEPUTY DIRECTOR-GENERAL
DG:  DIRECTOR-GENERAL
DPME:  DEPARTMENT OF PLANNING, MONITORING AND EVALUATION
DPSA:  DEPARTMENT OF PUBLIC SERVICE AND ADMINISTRATION
DSBD:  DEPARTMENT OF SMALL BUSINESS DEVELOPMENT
EIS:  ENTERPRISE INCUBATION SUPPORT
Exco:  EXECUTIVE COMMITTEE
IMEDP:  INFORMAL AND MICRO ENTERPRISE DEVELOPMENT PROGRAMME
LED:  LOCAL ECONOMIC DEVELOPMENT
M&E:  MONITORING AND EVALUATION
MinMec:  MINISTERS AND MEMBERS OF EXECUTIVE COUNCIL
MoU:  MEMORANDUM OF UNDERSTANDING
MP:  MEMBER OF PARLIAMENT
MTSF:  MEDIUM-TERM STRATEGIC FRAMEWORK
NDP:  NATIONAL DEVELOPMENT PLAN
NGP:  NEW GROWTH PATH
NIBUS:  NATIONAL INFORMAL BUSINESS UPLIFTMENT STRATEGY
PFMA:  PUBLIC FINANCE MANAGEMENT ACT
Seda:  SMALL ENTERPRISE DEVELOPMENT AGENCY 
Sefa:  SMALL ENTERPRISE FINANCE AGENCY
Seif:  SHARED ECONOMIC INFRASCTRUCTURE FACILITY
SMMEs:  SMALL, MICRO AND MEDIUM ENTERPRISES
the dti:  DEPARTMENT OF TRADE AND INDUSTRY
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