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MINISTER’S FOREWORD

This Annual Performance Plan is the last before the general elections for the 6th administration since the 
advent of democracy in 1995, and therefore of the last year of the 2014 - 19 MTSF period.  The Annual 
Performance Plan gives us the opportunity for the consolidation of policies and legislation and effective 
implementation of programmes aimed at responding to government’s programme of action.

Key to our policy reform is the transformation of the South African legal system otherwise referred to as 
the Renaissance Project and the Transformation of State Legal Services. Transforming State Legal Services, 
in particular, will enable government to build capacity for the legal representation of the State in court 
processes and address organisational challenges within the State Attorney environment.  In this regard we 
draw lessons from the Legal Aid South Africa in relation to its organisation and distribution of legal work 
which has shown continuous impressive outcomes in the past sixteen years.  It is for this purpose that we have 
assigned	its	Chief	Executive	Officer,	Ms	Vidhu	Vedalankar	to	develop	a	conceptual	framework	to	guide	the	
transformation of State Legal Services. Part of the conceptual framework relates to the establishment of an 
appropriate	institutional	model	to	enhance	efficiency	in	the	delivery	of	Government’s	legal	services.	By	the	
end	of	the	2018/19	financial	year,	discussions	with	relevant	government	departments	and	stakeholders	are	
expected	to	have	been	completed	including	the	finalisation	of	policies	to	guide	the	transformation	of	the	
State	legal	sector.	These	policies,	which	include	the	Counsel	Briefing	Policy,	Tariff	Policy	and	Mediation	Policy	
will	be	submitted	to	Cabinet	before	the	end	of	the	2018/19	financial	year.

We are also making progress regarding the transformation of the legal profession. I am encouraged by the 
work of the National Forum on Legal Practice in levelling the ground for the full implementation of the Legal 
Practice Act,  2014, which is earmarked for October 2018. 

Through the Renaissance Project we intend to transform the legal system in its entirety in order to infuse 
the values that underpin our Constitution into the body of our law.  Central to the transformation of the 
legal	 system	 is	 the	modernisation	of	 the	criminal	and	civil	 law	 to	address	 inefficiencies	across	 the	 justice	
value	chain.	Public	confidence	in	the	criminal	justice	system	is,	sadly,	not	at	the	level	we	would	like	it	to	be.	
The annual Victims of Crime Survey prepared by Statistics South Africa indicates that more has to be done 
to	 restore	 confidence	 in	 the	 system.	 Initiatives	 to	 transform	 the	 criminal	 justice	 system	 include	 initiatives	
to put victims at the centre of the criminal justice system.  The Integrated Justice System (IJS) programme 
through which we seek to coordinate and integrate transformation efforts across the criminal justice value 
chain, including establishment of transversal IT platforms remains our priority and measures to strengthen 
governance arrangements relating to the programme, are underway. 

We will continue with the roll-out of sexual offences courts to combat sexual and gender-based violence 
which continues to increase at an alarming rate. An additional 14 Sexual Offences Courts are planned for 
designation	in	the	2018/19	financial	year.		As	we	continue	to	implement	these	specialised	courts,	emphasis	
will be placed on ensuring that these courts continue to operate optimally in line with the acceptable 
standards of performance. 

We are also broadening the mandate and scope of the Family Advocate to improve maintenance and other 
essential family law services. To this end, we will continue to monitor and improve our service standards of 
finalising	maintenance	matters	within	90	days	from	the	date	of	service	of	maintenance	summonses.				
We	will	continue	with	the	rollout	of	the	court-annexed	mediation	services,	which	in	the	2018/19	financial	year	
will be extended to all civil seats of the Divisions of the Regional Courts and large District Courts across the 
county.	The	Rules	Board	for	Courts	of	Law	is	considering	rules	through	which	these	important	services	could	
be extended to the High Court. 

Ongoing projects to increase access to justice services in previously marginalised communities will continue. 
We	are	on	course	to	accomplish	the	rationalisation	of	magisterial	districts	and	in	the	2018/19	financial	year	
will	roll-out	this	flagship	project	to	the	outstanding	provinces	of	the	Eastern	Cape,	KwaZulu-Natal	and	Western	
Cape. The construction of the Mpumalanga Division of the High Court will also be completed to enable the 
court	to	commence	operations	during	the	next	financial	year.	The	realisation	of	this	milestone	will	result	in	the	
accomplishment of the MTSF target of establishing a Division of the High Court in each of the nine provinces.
The National Prosecuting Authority remains committed to its mandate of instituting criminal proceedings 
on behalf of the state and carrying out the necessary functions related to this mandate. In addition to public 
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sector	corruption,	the	NPA	will	begin	to	extend	its	fight	against	corruption	to	private	sector	organisations.	
Performance standards will be determined once baselines are established. 

The implementation of recommendations of the Truth and Reconciliation Commission remains one of the 
important initiatives that can help bring out healing and closure for crimes committed during apartheid. 
Following the successful implementation of individual reparations and education assistance, the Department 
will	focus	on	community	rehabilitation	projects	for	the	128	identified	communities,	as	well	as	continue	with	
the	exhumation	of	remains	of	fallen	heroes.	For	the	2018/19	financial	year,	the	Department	plans	to	launch	
at	least	five	rehabilitation	projects	in	consultation	with	stakeholders.		

The	final	 stretch	of	major	projects	 to	enhance	operational	efficiencies	 in	 the	administration	of	 justice	will	
continue.  The new court recording technology (CRT), which allows easy retrieval and storage of court 
recordings, has been rolled out in all courts across the country. Additional mobile units needed for periodic 
courts	will	be	procured	in	the	first	half	of	the	2018/19	financial	year.	

The new third party payments system for improved management of payment of child maintenance and 
bail	(MojaPay)	will	continue	to	be	rolled	out	to	the	remaining	provinces	during	the	2018/19	financial	year.		
This	initiative	enables	beneficiaries	of	maintenance	to	receive	money	within	a	few	days	and	avoids	manual	
intervention	by	officials	of	the	Department.	Other	IT-based	solutions	such	as	enhancement	of	DOJCD	systems	
for integration within the Integrated Justice System will continue to be implemented.

The Integrated Justice System (IJS) programme through which we seek to coordinate and integrate 
transformation efforts across the criminal justice value chain remains our priority and measures to strengthen 
governance arrangements relating to the programme are underway.  

It is with great pleasure that I present the Annual Performance Plan of 2018/19 of the Department of Justice 
and Constitutional Development
  

T. M Masutha, Adv (MP)
Minister of Justice and Correctional Services
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FOREWORD BY THE DEPUTY MINISTER

As the MTSF period comes to an end, I am delighted that a number of key policy and legislative initiatives to 
improve	the	lives	of	South	African	people	are	on	track	to	be	finalised	and	that	we	have	continued	to	make	
justice accessible to vulnerable members of the society through key service delivery initiatives.

A major transformational policy underway and due to be tabled for discussion is the new Court Administration 
Model.  An Inter-ministerial Committee chaired by the Deputy President was established to put together 
recommendations to Cabinet on an appropriate judicial governance and court administration framework. It 
is	envisaged	that	the	model	will	be	presented	to	Cabinet	early	in	the	2018/19	financial	year.	

I am pleased that the Protected Disclosures Amendment Act intended to give protection to whistle-blowers 
in	the	workplace	and	which	criminalises	deliberate	false	disclosures,	has	been	finalised.	Other	key	legislation	
that	 is	 planned	 for	 finalisation	 during	 the	 2018/19	 financial	 year	 includes,	 firstly,	 the	 Cybercrimes	 and	
Cybersecurity	Bill.	This	Bill	provides	a	comprehensive	 legislative	 framework	 for	 the	prevention,	detection	
and prosecution of criminal activity in cyberspace and addresses one of the fastest growing criminal activities 
in	 recent	 times.	Secondly,	 the	Prevention	and	Combating	of	Hate	Crimes	and	Hate	Speech	Bill	has	been	
extensively	consulted	upon	and	is	expected	to	be	finalised	towards	the	end	of	the	MTSF	period.	This	Bill	
criminalises hate speech, hate crime and related transgressions, which were typically dealt through a civil law 
process.  

Other	 important	 legislation	planned	 for	 the	 remainder	of	 the	MTSF	period	 include	 the	Lower	Courts	Bill	
which will bring the management of lower courts in line with the Constitution 17th Amendment Act, as well 
as	 the	 Regulation	 of	 Paralegals	 Bill	 which	will	 give	 statutory	 recognition	 to	 paralegals	within	 community	
advice centres and will thus further enhance access to justice.

There	are	a	number	of	additional	policy	initiatives	that	are	planned	for	initiation	during	the	2018/19	financial	
year. The review of the bail system within the Criminal Procedure Act will address current weaknesses within 
the current bail system and propose changes to address them. Similarly, the review of the expungement and 
pardon	system	will	address	issues	that	have	been	identified.

There	are	a	number	of	initiatives	that	might	sadly	be	delayed	due	to	the	financial	constraints	that	have	affected	
government. The draft National Action Plan (NAP) to combat Racism, Racial Discrimination, Xenophobia 
and Related Intolerance has been subjected to an intense public participation process, however, progress 
towards	finalisation	of	the	plan	has	been	delayed.	Likewise,	the	Office	of	the	Information	Regulator,	although	
established	and	on	track	to	deliver	its	mandate,	has	been	affected	by	financial	constraints.	

John Jeffery, MP

Deputy Minister, Justice and Constitutional Development
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PART A: STRATEGIC OVERVIEW

1. INTRODUCTION

The remaining half of the Medium-term Strategic Framework (MTSF) period will focus on strengthening 
efforts to transform the justice system through the development and implementation of policies that will 
bring about improved access to justice. During the same period, the Department will continue to focus on 
initiatives aimed at turning around State Legal Services and protecting vulnerable and marginalised people. 
Among others, these initiatives include strengthening the capability of the state to manage litigation and the 
establishment of sexual offences court. 

The Department held two strategic planning sessions to review the Annual Performance Plan (APP): from 24 
to 25 July 2017 and from 1 to 3 November 2017. 

During these sessions, the heads of branches presented their progress regarding the implementation of 
the four themes that were developed in the last strategic planning session that was conducted from 9 to 11 
November 2016. 

Theme 1: Transformation of the legal profession and mechanisms for access to justice for all
Theme 2: Transformation of State Legal Services
Theme 3: Entity oversight and institutional arrangements
Theme	4:	Transformation	of	the	criminal	justice	system	and	restoring	public	confidence

During the planning session, strategic objectives, objective indicators and key performance indicators were 
reviewed. Where adjustments were required based on the direction provided, new objectives and key 
performance indicators were developed.

Despite	ongoing	financial	constraints,	 the	Department	 is	committed	to	support	 the	courts	 to	finalise	civil,	
criminal	and	family	matters,	as	well	as	to	finalise	matters	handled	by	the	Master	of	the	High	Court	and	the	
Chief State Law Advisor, in line with mandates. Performance targets for these programmes are included in 
this APP.

Efforts to implement programmes aligned with the National Development Plan 2030 (NDP) through the 
Justice,	Crime	Prevention	and	Security	 (JCPS)	Cluster	will	 continue.	These	 include	 increased	efficiency	 in	
finalising	criminal	 cases	and	 the	 increased	use	of	 case	management	 systems.	A	major	 focus	area	 for	 the	
Department includes overseeing the implementation of the Integrated Criminal Justice Strategy for 
monitoring the performance of the criminal justice system.

2. UPDATED SITUATIONAL ANALYSIS

This section presents an update to the situational analysis that was discussed in the APP 2017/18. The changes 
are explained in terms of how they will affect the performance of the Department.

2.1 PERFORMANCE DELIVERY ENVIRONMENT

2.1.1 Economic variables

a. Economy

Statistics South Africa reported1 that the South African economy moved into recession in January 
2017, following two consecutive quarters of negative economic growth. During the fourth quarter of 
2017, the growth rate of South Africa’s gross domestic product (GDP) was 3.1% in the fourth quarter 
of 2017, following a 2.3% growth rate in the third quarter of 2017.  

1  Gross Domestic Product fourth quarter 2017
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The Minister of Finance’s budget speech of 26 October 2017 reported a sharp deterioration in 
revenue	collection.	Revenue	shortfalls	were	projected	at	R50.8	billion	in	the	2017/18	financial	year,	
R69.3	billion	in	the	2018/19	financial	year	and	R89.4	billion	in	the	2019/20	financial	year.	However,	
during the 2018 budget speech,2	the	budget	deficit	was	projected	to	narrow	from	204.3	billion	(4.3%	
of GDP) in 2017/18 to 205.0 billion (3.5%) in 2020/21.

Revenue shortfalls will affect the budget allocation of government departments, and this may have a 
negative impact on service delivery. 

b. Inflation

The Consumer Price Index (CPI)3 in South Africa has been decreasing since the beginning of 2017. It 
decreased from 6.6% in January 2017 to 4.7% in December 2017. It continued to decrease year on 
year from 5.8% in January 2014 to 4.4% in January 2018. 

The CPI decreased by 0.3% month-on-month in January 2018 from 4.7% in December 2017. If 
inflation	continues	to	decrease	and	stabilise	below	the	highest	inflation	target	mark,	it	might	be	less	
expensive for the Department to provide services to its clients.

c. Unemployment

According to Statistics South Africa’s Quarterly Labour Force Survey (QLFS) report for the fourth 
quarter,4 published on 13 February 2018, the working age population grew by 152 000 or 0.4%, 
while the labour force declined by 351 000 persons in the fourth quarter of 2017 compared to the 
third	quarter	of	2017.	Both	employment	and	unemployment	decreased	in	the	fourth	quarter	of	2017.	
This resulted in a decline in the unemployment rate by 1.0 percentage point to 26.7%. This change 
resulted in an increase in the unemployment rate by 0.2 % from 26.5% in the fourth quarter of 2016 
to 26.7% in the fourth quarter of 2017. The high rate of unemployment in South Africa poses serious 
threats to the stability of the economy. Moreover, the decline in the absorption rate and labour force 
participation results in the section of the population that is not economically active to be discouraged 
from seeking employment.

The persistent high unemployment rate means that activities of the Department that are associated 
with growing unemployment, such as tracing maintenance defaulters, will remain prominent. In 
addition to this, the high unemployment rate increases the risk of people committing crimes for 
survival. Government needs to strengthen programmes that will contribute positively to economic 
development, as well as youth employment and empowerment. 

d. South Africa’s credit ratings

In April 2017, both Standard and Poor (S&P) and Fitch global ratings downgraded South Africa’s 
credit	 rating	 from	 BBB-	 to	 BB+	 (commonly	 known	 as	 junk	 status)	 with	 a	 negative	 outlook	 and	
a stable outlook, respectively. During the same period, Moody’s decided not to issue a decision 
on South Africa’s credit rating. However, Moody’s subsequently downgraded South Africa’s 
credit	 rating	 one	 notch	 above	 the	 junk	 status,	 from	 Baa2	 to	 Baa3,	 with	 a	 negative	 outlook	 in	
June 2017. Moody’s further downgrade of South Africa’s rating would signify a consensus junk 
status among the three credit rating agencies. As a result, South Africa’s debts would attract 
higher interest rates. This will reduce the amount of money government makes available for 
service delivery. Furthermore, international investment funds might be forced to withdraw local 
investments as a result of fund rules. This might affect the stability of the rand and the economy.  
 

2  Budget review 2018, 21 February 2018

3  P0141 – Consumer Price Index January 2018

4  P0211: Quarterly Labour Force Survey Quarter 4: 2017 by Statistics South Africa
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2.1.2 SOCIAL VARIABLES

a. Demographics

The 2017 mid-year population estimates5 show that South Africa’s population is estimated at 56.5 
million. That represents a 1.07% growth from the 55.91 million reported in 2016. 

The 2017 mid-year population estimates indicated that, for the period between 2016 and 
2021,	Gauteng	 and	Western	Cape	 are	 estimated	 to	 experience	 the	 largest	 inflow	of	migrants	 of	
approximately 1 595 106 and 485 560, respectively. During the same period, it was reported that the 
number of international migrants entering the provinces was highest in Gauteng, with Western Cape 
ranking second. 

Increasing numbers of legal and illegal immigrants might result in courts requiring more interpreters 
and translators. Furthermore, the continued changes in demographics might result in added 
administrative tasks for courts and other justice service delivery points in the affected provinces. With 
budget	constraints,	the	Department	should	identify	opportunities	to	increase	efficiencies	in	order	to	
achieve more with less. 

b. Crime statistics

According to Crime Statistics 2016/176, approximately 2.1 million serious crimes were recorded. 
That	 is	a	1.8%	decrease	compared	to	the	2015/16	financial	year.	This	decrease	was	driven	mainly	
by reductions in all the broad crime categories: contact-related crime (3.3%), contact crime (2.4%), 
other serious crime (2.0%) and property-related crime (0.5%). 

Contact-related crime decreased by 3.3% in 2016/17 following a decrease of 0.8% reported in 
the	 preceding	 financial	 year	 and	 an	 increase	 of	 1.9%	 recorded	 during	 2014/015.	 Contact	 crime	
decreased	by	2.4%	in	2016/17.	The	decrease	followed	increases	during	the	preceding	two	financial	
years.	The	decrease	 resulted	 in	 the	figure	 for	 the	17	community-reported	crimes	decreasing	 to	a	
level	 lower	than	three	years	previously	when	the	figures	started	to	 increase.	Other	serious	crimes	
decreased by 2.0% in 2016/17, following decreases of 4.1% in 2015/16 and 2.2% during 2014/15. 

Property-related crime experienced a decrease of 0.5% in 2016/17. This follows decreases of 1.8% 
and	0.8%	respectively	during	the	two	preceding	financial	years.	

Even though it was reported that crime decreased by 1.8%, the change is not expected to make a 
significant	impact	in	terms	of	cases	flowing	to	the	courts.	

c. Poverty rise 

According to the Poverty Trends in South Africa report7 published by Statistics South Africa in August 
2017, there was a decline in poverty level from 66.6% to 53.2% between 2006 and 2011. However, 
poverty levels rose from the 53.2 % reported in 2011 to 55.5% in 2015. If poverty continues to 
increase, it will cause an increase in social ills such as crime for survival, and might put more pressure 
on the over-stretched capacity at court level. 

2.1.3 POLITICAL VARIABLE 

a. Public confidence 

According to the Victim of Crime Survey8, there was a general decline in the households’ levels 
of satisfaction with the courts between 2010/11 and 2015/16. The percentage of households who 
were	 satisfied	with	 the	way	 courts	were	dealing	with	perpetrators	 of	 crime	declined	 from	65.4%	
in	2011/12	 to	52.3%	 in	2015/16.	However,	 those	who	were	satisfied	with	 the	courts	 thought	 that	

5  P0302 – Mid-year population estimates 2017 by Statistics South Africa

6  Crime Statistics 2016/17

7  Report 03-10-06 – Poverty trends in South Africa: An examination of absolute poverty between 2016 and 2011, 2015. 

8  P0341 – Victim of Crime Survey, 2016/17
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courts	passed	appropriate	sentences.	The	decline	in	public	confidence	might	result	in	communities	
taking the law into their own hands. Departments within the criminal justice system need to deliver 
services that meet the expectation of communities, and ensure that legal concepts such as bail are 
well understood.

2.2 ORGANISATIONAL CONTEXT

2.2.1 Service Delivery Improvement Programme

Outcome	12	requires	a	government	to	work	towards	“an	effective,	efficient	and	development-orientated	public	
service.” The 2016 Public Service Regulations seek to institutionalise the operations management framework, 
the Service Delivery Charter and the Service Delivery Improvement Programme within departments. The 
provisions	of	 the	operations	management	 framework	seek	 to	 improve	 the	effectiveness	and	efficiency	of	
service delivery as envisaged by the NDP.

As outlined above, different interventions will be implemented to shift the Department into a new trajectory 
of	efficiency	and	development-orientation.	The	interventions	will	include	the	following,	among	others:

•	 Developing service delivery models to ensure alignment of services

•	 Developing business processes and standard operating procedures (SOPs) for all services provided

•	 Reviewing service standards in line with approved service delivery models

•	 Continuing with the facilitation of the implementation of the departmental Integrated Complaints 
Management Framework.

During the 2017–2020 MTSF period, the Department will review its Service Delivery Charter and monitor the 
implementation of this charter.

2.2.2 Masters’ services

During	 the	2018/19	financial	year,	 the	 rollout	of	 the	Paperless	Estate	Administration	System	 (PEAS)	 to	all	
remaining service points of the Master of the High Court will be undertaken. This will also ensure that citizens 
receive the same quality of Masters’ services within magistrates courts.

The	integration	system	with	the	Department	of	Home	Affairs,	which	allows	the	Masters’offices	to	extract	details	
of a deceased person directly from the database of the Department of Home Affairs, is well entrenched within 
the Masters’ environment. This ensures that details are captured correctly and curbs any fraudulent activities.
 
The PEAS, which computerises the administration process related to deceased estates, has been successfully 
rolled	out	and	is	being	used	by	all	15	Masters’	offices	countrywide,	as	well	as	approximately	231	magistrates	
courts.	This	 relieves	 the	work	pressure	 on	officials	 of	 the	Masters’	 offices	with	 regard	 to	 handling	 estate	
enquiries, as well as curbing fraud and the loss of documents, as all documents are scanned before being 
processed. Interested parties will be able to view all relevant information at any given time on the Master’s 
Portal, which will be available on the website.

The availability of information on the Master’s website and web portal assists with lessening the pressure on 
Masters’	officials	with	regard	to	dealing	with	enquiries,	and	also	assists	the	public	as	they	can	freely	access	
the information they need if and when required without needing to deal with frustrations such as travelling to 
the	Masters’offices,	phoning	the	offices	and	finding	the	offices	closed	outside	working	hours.
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2.2.3 Financial

Within the context of the current global economic dynamics, the Department of Justice and Constitutional 
Development	 (DoJ&CD)	remains	committed	to	 improved	accountability,	fiscal	discipline	and	stewardship	
of its resources. The focus is to ensure that all decisions taken when funding, enabling and executing 
departmental	 strategy	 are	grounded	 in	 sound	 financial	 criteria	 and	 supporting	 the	 core	mandate	of	 the	
Department.	Given	 the	current	financial	constraints,	an	efficiency	gain	 in	processes,	as	well	as	a	 focus	on	
significant	 contributors	 towards	 achievement	 of	 the	NDP	 and	 dedication	 towards	 addressing	 the	 needs	
of the most vulnerable in society, is required. The Department strives to remain realistic when funding its 
activities	–	specifically	considering	the	operational	dynamics	of	its	activities,	as	well	as	the	State	Legal	Services	
Turnaround Project. The Department has reprioritised its baseline accordingly.

The DoJ&CD provides professional services that are heavily reliant on human resources. The cap on the 
compensation	budget	significantly	impacts	on	court	services	and	the	National	Prosecuting	Authority	(NPA).	
The Department is therefore continuously reviewing its mitigation efforts to reduce the potential impact on 
service delivery.

Further to the above, the alignment with the supply chain management reforms being instituted by National 
Treasury is a priority for the Department to enhance the integrity of procurement processes and to realise 
benefits	 that	 contribute	 to	 cost	 containment	 and	 support	 economic	 development.	 The	 Department	 is	
collaborating with National Treasury on the development of a framework contract model to support the fair 
and transparent procurement of litigation services.

2.2.4 Third Party Fund (TPF)

The	Department	made	major	strides	in	achieving	unqualified	and	improved	audit	outcomes.	Investments	in	
the Trust Fund environment in the last four years were focused on staff training and development, improving 
controls in banking and cash management, and improving service turnaround times. These resulted in an 
improved	audit	outcome	from	a	disclaimer	to	a	qualified	opinion.
Going	 forward,	 the	 focus	 will	 be	 on	 the	 successful	 implementation	 and	 deployment	 of	 a	 new	 financial	
administration system that is supported by enhanced and automated business processes. It is envisaged 
that	the	newly	developed	financial	management	system	will	be	fully	deployed	in	all	courts	and	state	attorney	
offices	in	the	2018/19	financial	year.			

2.2.5 HUMAN RESOURCES

The current challenge in human resources (HR) is a constrained macro-economic environment that requires 
departments to reduce spending. In this regard, a vigorous programme of capping the departmental 
remuneration commenced in September 2016. The following strategies will continue into the 2017/18 
planning: cycle:

•	 A robust, ongoing consultation process is in place between the Department and organised labour 
on how to work together in implementing cost-cutting measures. This process will assist in improving 
efficiencies,	retaining	jobs	and	safeguarding	service	delivery.

•	 The departmental structure is being reorganised, where each function in the structure is being 
interrogated to determine its value proposition and to eradicate any duplication.

The Department’s Human Resource Plan (HRP) will be reviewed annually to ensure alignment with the 
Department’s Strategic Plan. The Department will also focus on the following areas: 

•	 A substantial reduction and/or elimination of audit queries emanating from HR administration 
processes 
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•	 The	finalisation	of	grievances	and	disciplinary	cases	within	the	prescribed	time	frame

•	 Assisting the Department to achieve all prescribed HR targets in line with employment equity (EE) 

prescripts 

•	 Developing a Human Resource Development (HRD) strategy and full implementation of the Workplace 

Skills Plan.

Change management interventions will be implemented throughout the Department as part of organisational 

development interventions.

Recruitment and selection will commence once the post review process has provided an indication of critical 

posts	in	the	Department	that	will	be	filled	in	line	with	the	revised	Departmental	HRP.

The Department will implement Government’s Youth Development Programme by recruiting 900 unemployed 

youth for the 2017/18 performance cycle and 920 for the 2018/19 performance cycle. HRD will embark on 

mentorship,	coaching	and	training	programmes	to	support	not	only	officials	in	the	Department,	but	also	the	

various internship and learnership projects.  

HRD	as	an	integral	part	of	HR	will	assist	the	Department	with	the	training	and	reskilling	of	officials	following	

gaps	identified	during	the	ORP.	The	Justice	College	will	play	a	pivotal	role	in	training	and	reskilling	officials.	

From	 a	 strategic	 perspective,	 the	College	will	 offer	 fit-for-purpose	 training	programmes	 that	 cover	 legal	

learning, business applications, administration and management training. 
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3. REVIEW OF MANDATES

There has been no revision to legislation or other mandates since the Department tabled its Strategic Plan 
in March 2016 to 2017.

4. OVERVIEW OF THE 2018/19 BUDGET AND MTEF ESTIMATES

4.1 EXPENDITURE ESTIMATES

The budget for the Department, as detailed in the Estimates of National Expenditure (ENE) for the 2018/19 
Medium-term Expenditure Framework (MTEF) period, is shown below.

Table 1: Justice and Constitutional Development budget 

Expenditure trends

Sub-programme  

Audited outcome Adjusted 

appropriation 

Medium-term expenditure estimate 

R million 2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21

Administration 1 827.4 1 812.7 1 952.8 1 786.9 2 11.7 2 247.2 2 382.9

Court Services 5235.3 5667.3        6 272.6 6 604.6 6 443.7 6 885.5 7 350.8

State Legal Services 927.8 1 008.6 1 121.2 1 232.3 1 251.5 1 343.8 1 440.6

National Prosecuting Authority 3 254.1 3 374.3 3 554.6 3 684.3 3 648.8 3 929.1 4 214.9

Auxiliary and Associated Services 2 973.4 3 108.8 3 137.9 3 478.8 3 587.6 3 777.0 3 985.0

Subtotal 14 218.0 14 971.8 16 039.0 16 786.8 17 049.4 18 182.7 19 374.1

Direct charge against the National Revenue 

Fund

1 622.4 1 721.8 1 845.7 2 040.5 2 215.5 2 383.7 2 560.2

Magistrates’ salaries 1 622.4 1 721.8 1 845.7 2 040.5 2 215.5 2 383.7  2 560.2

Total 15 840.3 16 693.6 17 884.7 18 827.3 19 265.0 20 566.4 21 934.4

Change to 2017 budget estimate (43.4) (667.5) (705.6)

R million 2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21

Economic classification

Current payments 12 475.6 13 271.9 14 085.8 14 600.9 15 331.5 16 432.5 17 575.0

Compensation of employees 8 523.0 9250. 2 9 995.4 10 635.0 11 029.4 11 868.7 12 758.1

Goods and services of which: 3 952.6 4 021.6 4 090.4 3 965.8 4 302.1 4 563.7 4 817.1

Computer services

Agency and support/outsourced services

Consumables: Stationery, printing and office 

supplies

736.9

220.9

233.9

726.9

237.6

243.3

731.8

196.2

192.4

627.5

234.1

175.9

745.1

224.5

202.6

778.9

            241.8

           219.5

822.6

               307.9

               230.9

Operating leases 739.1 726.6 842.9 633.2 874.7 924.7 976.4
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Property payments

Travel and subsistence

805.7

396.8

849.6

412.7

811.3

382.4

970.5

350.0

1 087.7

354.4

1 144.9

386.6

1 254.9

408.2

Transfers and subsidies 2 259.1 2 338.1 2 418.4 2 724.4 2 765.1 2 908.6 3 068.7

Provinces and municipalities 0.5 0.5 0.6 0.7 0.7 0.8 0.8

Departmental agencies and accounts 2 157.2 2 246.4 2334.7 2 599.6 2 636.9 2 773.1 2 926.1

Foreign governments and international 

organisations

23.9 15.8 13.5 16.0 16.9 17.9 18.9 

Households 77.5 75.2 69.6 108.1 110.7

116.8 123.0

Payments for capital assets 1 066.5 1 063.4 1 371.0 1 501.8 1 163.3

1 225.4 1 290.5

Buildings and other fixed structures 722.9 739.5 1 023.0 1 078.6 820.3

855.6 902.7

Machinery and equipment 328.9 283.5 347.8 423.3 348.0

369.7 387.8

Software and other intangible assets 14.9 40.5 0.2 - - - -

Payments for financial assets 39.1 20.2 9.5 0.2 _ _ _

Total 15 840.3 16 693.6 17 884.7 18 827.3 19 265.0 20 566.4 21 934.4

4.2 EXPENDITURE TRENDS

The NDP envisions that, by 2030, all South Africans should feel safe at home, at school and at work, and 
enjoy a community life free of fear. This vision is expressed in terms of Outcome 3 (all people in South 
Africa are and feel safe) of Government’s 2014–2019 MTSF, which is closely aligned with the work of the 
DoJ&CD. Over the medium term, the Department intends to focus on strengthening its efforts to transform 
the justice system by developing and implementing policies that will bring about improved access to justice, 
improving	the	efficiency	of	the	criminal	justice	system	by	modernising	and	integrating	information	systems	
and related business processes, transforming state legal services to strengthen the capacity of the state to 
manage litigation, and protecting vulnerable groups.

The administration of justice is labour intensive. Accordingly, spending on the compensation of employees 
remains the Department’s main cost driver, increasing at an average annual rate of 6.3% over the MTEF period, 
from R10.6 billion in 2017/18 to R12.8 billion in 2020/21. However, the Department’s staff complement is 
expected to decrease by 206 over the same period, from 24 094 in 2017/18 to 23 888 in 2020/21, in line with 
Government’s expenditure ceiling for compensation of employees. The Department established a review 
committee	 in	 2016/17	 to	 consider	 the	 filling	of	 critical	 posts.	This	 committee	will	 remain	 active	until	 the	
Department’s budget for compensation of employees is stable. 

Improving access to justice

The Department’s legislative mandate provides for a high court in every province. With the exception of 
Mpumalanga, all provinces now have at least one high court. The construction of the Mpumalanga High Court 
was	expected	to	be	completed	in	2017/18,	but	the	late	finalisation	of	the	intergovernmental	negotiations	
regarding the access road has delayed project completion. The project is expected to be completed in 
2018/19 at an estimated cost of R1.2 billion.
To operationalise the court, R41.8 million was reprioritised within the vote over the MTEF period through 
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the reduction of funded magistrates’ positions to fund prosecutorial capacity and legal defenders. These 
reprioritised funds are expected to be used to appoint eight prosecutors and three administrative personnel 
in the NPA, while Legal Aid South Africa (LASA) plans to employ one legal practitioner and one paralegal. An 
additional	R79.4	million	is	transferred	to	the	Office	of	the	Chief	Justice	over	the	medium	term	for	the	same	
purpose, along with R36 million for consequential costs relating to judicial appointments.

Other court infrastructure projects priotised for completion in 2018/19 at a projected cost of R1.7 billion 
are	 in	 Port	 Shepstone	 and	Vulamehlo	 (KwaZulu-Natal),	Cape	Town	 and	Plettenberg	Bay	 (Western	Cape),	
Booysens	and	Mamelodi	 (Gauteng),	Bityi	and	Dimbaza	 (Eastern	Cape).	Franserburg	 (Northern	Cape)	and	
Welkom (Free State). The construction of additional courts will be supplemented by aligning the districts and 
jurisdiction of magistrates’ courts with municipal boundaries to ensure that all people have equitable access 
to justice wherever they live.

Integrating and modernising the criminal justice system

The Department leads the implementation of the Integrated Justice System Programme in the JCPS Cluster. 
In	recent	years,	 the	Department	has	recorded	significant	process	 in	 the	development	of	systems	and	the	
establishment of connectivity to share docket and case information between JCPS Cluster departments. 
Examples	 from	2017/18	 include	 the	expansion	of	 the	 footprint	of	 the	first	mobile	 solution	 for	probation	
case management, the development of electronic J7 forms (warrant of detention), the deployment of 
a	 person	 identification	 and	 verification	 application	 (enabling	 rapid	 identification	 and	 the	 verification	 of	
individuals within the criminal justice system, and linking suspects to related cases with wanted persons) 
in 35 police stations in the Western Cape, and the development of a court scheduler application. A digital 
transformation strategy was prepared through the Integrated Justice System Programme in 2017/18, which 
outlined several initiatives to modernise the criminal justice system through technology solutions that enable 
new	technological	capabilities,	 realise	cost	efficiencies	and	refocus	human	capacity	 towards	higher	value	
activities. The strategy, which is aligned with Pillar 8 (criminal justice modernisation through technology 
solutions) of the Integrated Criminal Justice Strategy Framework, is at an advanced stage in its development. 
The continual implementation of the Integrated Justice System Programme and Digital Transformation 
Strategy will drive expenditure in the Modernisation sub-programme in the Auxilliary and Associated Service 
programme. Spending in this sub-programme is expected to increase at an average annual rate of 6.4% over 
the MTEF period, from R903.7 million in 2017/18 to R1.1 billion in 2020/21. 

Transforming State Legal Services

The transformation of State Legal Services is one of the Department’s key strategic priorities. Transformation 
entails	finalising	policies	 that	are	aimed	at	 lowering	 the	cost	of	 litigation,	establishing	capacity	 to	handle	
complex	 legal	matters	 and	 ensuring	 the	 efficient	management	 of	 the	 offices	 of	 the	 State	 Attorney.	 The	
Department plans to realise these objectives through the implementation of mediation and tariff policies, 
and the management of policies related to state litigation and state legal representation, all of which were 
developed in 2016/17. The mediation policy is expected to increase the percentage of litigation cases 
settled through mediation from 24% in 2017/18 to 50% in 2020/21. The Department is also in the process of 
conducting a feasibility study to determine an appropriate organisational form and funding model for State 
Legal Services. Activities related to the transformation of State Legal Services are to be carried out in the State 
Legal Services programme. Expenditure is expected to increase at an average annual rate of 5.3% over the 
medium term from 1.2 billion in 2017/18 to R1.4 billion in 2020/21.
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Protecting vulnerable groups

The Department remains committed to combatting racism and xenophobia, and protecting vulnerable groups 
such as women and children, and lesbian, gay, bisexual, transgender and intersex persons. In this regard, a 
National Action Plan to combat sexism, racism, racial discrimination, xenophobia and related intolerances is 
expected to be submitted to Cabinet for approval in 2018/19. Eleven anti-xenophobia awareness campaigns 
were conducted in 2016/17, and 12 campaigns are planned to be rolled out by 2020/21. The implementation 
of these measures is expected to result in a 3.8% average annual increase in expenditure in the Constitutional 
Development sub-programme in the State Legal Services programme from R91.9 million in 2017/18 to 
R102.7 million in 2020/21.
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PART B: PROGRAMME AND SUB-PROGRAMME 
PLANS
 

ALIGNMENT OF THE APP WITH THE NDP AND THE MTSF

The NDP sets out a long-term vision that South Africans should feel safe at home, at school and at work and 
enjoy a community life free of fear by 2030. This vision could be achieved through a well-functioning criminal 
justice system in which the police, prosecution, judiciary and correctional services work together to ensure 
that	suspects	are	caught,	prosecuted,	convicted	if	guilty,	and	incarcerated.	This	is	one	of	the	five	priorities	that	
underpin Government’s Programme of Action and is directly attributed to the JCPS Cluster. This priority has 
been translated into Chapter 3 of the MTSF: “All people in South Africa are and feel safe”. Other government 
priorities that affect the Department are dealt with in chapters 5, 11, 12 and 14 of the MTSF. The MTSF is used 
as	a	tool	to	implement	the	NDP	as	it	outlines	the	actions	departments	should	take	over	the	five-year	term	
until	the	2018/19	financial	year.

Table 2 indicates how the Department has aligned this APP with the NDP and various chapters of the MTSF 
that directly or indirectly affect it:

Table 2: Alignment of the Department’s APP with the NDP and MTSF
 

Objective No.
Department 
objectives

Department goals Linkages to the NDP 
Linkages to the 
MTSF 

Performance 
indicators included

Programme

1. Increased 
compliance with 
prescripts to 
achieve and sustain 
an unqualified 
audit opinion

  Strategic Goal 
1: Optimise the 
deployment of 
people, processes and 
technology to meet 
service delivery and 
good governance 
requirements 

Chapter 13: Building 
a capable state

Indicator 1, 1.1 
to 1.3 

Programme 
1

2. Increased number 
of public bodies 
compliant with the 
Promotion of Access 
to Information Act 
(PAIA) of 2000

Strategic Goal 
4: Promote 
constitutionalism, 
human rights and 
commitment to 
international legal 
relations

Chapter 14: 
Promoting 
accountability and 
fighting corruption

Indicator 2, 2.1 
to 2.2

Programme 
1

3. An efficient and 
effective integrated 
criminal justice 
system that 
enhances public 
confidence in the 
criminal justice 
system

Strategic Goal 2: 
People-centred justice 
services that are 
accessible, reliable and 
efficient

Chapter 12: Building 
safer communities

Chapter 14: 
Promoting 
accountability and 
fighting corruption

Sub-outcome 
2 of Outcome 
3: Efficient and 
effective criminal 
justice system

Indicators 3, 3.1 
to 3.5

Programme 
2

4. Enhancing a victim-
centric criminal 
justice system

Strategic Goal 2: 
People-centred justice 
services that are 
accessible, reliable and 
efficient

Chapter 12: Building 
safer communities

Indicators 4, 4.1 
to 4.4
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Objective No.
Department 
objectives

Department goals Linkages to the NDP 
Linkages to the 
MTSF 

Performance 
indicators included

Programme

5. Enhanced and 
integrated Family 
Law services 

Strategic Goal 2: 
People-centred justice 
services that are 
accessible, reliable and 
efficient

Chapter 11: Social 
protection

- Indicators 5, 5.1 
to 5.4

Programme 
2

6. Increased access to 
courts by historically 
marginalised 
communities 

Strategic Goal 2: 
People-centred justice 
services that are 
accessible, reliable and 
efficient

Chapter 12: Building 
safer communities

- Indicators 6, 6.1 
to 6.2

7. Efficient and 
effective civil justice 
system

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 13: Building 
a capable state

- Indicators 7, 7.1 

8.
11

Transformation of 
the South African 
legal system 
enhanced 

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 13: Building 
a capable state

- Indicators 8, 8.1 
to 8.2

Programme 
2

9. Increased access to 
Masters’ services to 
all beneficiaries

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 13: Building 
a capable state

Indicators 9, 9.1 
to 9.7

Programme 
3

10. Transformation of 
State Legal Services 

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 13: Building 
a capable state

Indicators 10, 10.1 
to 10.3

11. Legal costs paid by 
the state reduced

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 13: Building 
a capable state

Indicators 11, 11.1 
to 11.4

12. Provision of quality 
legal advisory 
services that pass 
Constitutional 
muster

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 13: Building 
a capable state

Indicators 12, 12.1 
to 12.6
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Objective No.
Department 
objectives

Department goals Linkages to the NDP 
Linkages to the 
MTSF 

Performance 
indicators included

Programme

13. Increased 
compliance with 
international treaty 
obligations by the 
Department

Strategic Goal 
4: Promote 
constitutionalism, 
human rights and 
commitment to 
international legal 
relations

Chapter 13: Building 
a capable state

Sub-outcome 2
of Outcome 14:
Equal opportunity, 
inclusion and 
redress
Sub-outcome 4 of 
outcome 3: Secure 
cyber space

Indicators 13, 13.1 
to 13.3 

Programme 
3

14. Development 
of legislative 
instruments that are 
consistent with the 
Constitution

Strategic Goal 
4: Promote 
constitutionalism, 
human rights and 
commitment to 
international legal 
relations

Chapter 15: 
Transforming society 
and uniting the 
country

Sub-outcome 4 of 
Outcome 3: Secure 
cyber space

Indicators 14, 14.1 
to 14.3

15. Promotion of broad-
based knowledge 
on and support for 
values of equality, 
human dignity 
and fundamental 
human rights and 
corresponding 
responsibilities

Strategic Goal 
4: Promote 
constitutionalism, 
human rights and 
commitment to 
international legal 
relations

Chapter 15: 
Transforming society 
and uniting the 
country 

Sub-outcome 1, 
2, 4, 5 and 7 of 
Outcome 14

Indicators 15, 15.1 
to 15.7

16. Implementation 
of the Truth and 
Reconciliation 
Commission (TRC) 
recommendations 
as approved 
by Parliament 
for purpose of 
contributing to 
healing the wounds 
of the past and 
restoring human 
dignity

Strategic Goal 
4: Promote 
constitutionalism, 
human rights and 
commitment to 
international legal 
relations

Chapter 15: 
Transforming society 
and uniting the 
country 

Indicators 16, 16.1

17. Ensure successful 
prosecution

Strategic Goal 2: 
People-centred justice 
services that are 
accessible, reliable and 
efficient

Chapter 12:
Building safer 
communities

Sub-outcome 1, 
2, 4, 5 and 7 of 
Outcome 3

Indicators 17, 17.1 
to 17.13 

Programme 
4

18. Ensure that profit is 
removed from crime

Indicators 18, 18.1 
to 18,7 

19. Ensure vulnerable 
and intimidated 
witnesses and 
related persons 
are successfully 
protected

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 12: Building 
safer communities

Sub-outcome 1, 
2, 4, 5 and 7 of 
Outcome 3

Indicators 19, 19.2
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Objective No.
Department 
objectives

Department goals Linkages to the NDP 
Linkages to the 
MTSF 

Performance 
indicators included

Programme

20. Functional 
integrated electronic 
criminal justice 
system established 
to monitor the 
performance of 
the criminal justice 
system 

Strategic Goal 3: 
Corporatised, cost-
effective and integrated 
quality legal services to 
protect the best interest 
of the state

Chapter 12: Building 
safer communities

Sub-outcome 2: 
An efficient and 
effective criminal 
justice system

Indicators 20, 20.1 
to 20. 2

Programme 
5
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5. PROGRAMME 1: ADMINISTRATION

The purpose of the programme is to provide strategic leadership, management and support services to the 
Department. Strategic objectives under this programme are the following:

i.	 Increased	compliance	with	prescripts	to	achieve	and	sustain	an	unqualified	audit	opinion
ii. Increased number of public bodies9 compliant with PAIA of 2000 

This programme comprises the following sub-programmes:

i. Ministry: Provides leadership and policy direction to the DoJ&CD
ii. Management: Provides overall management of the DoJ&CD’s operations and resources
iii. Corporate Services: Provides strategic support to the Department and integrated business solutions 

in HR management, information and communication technology (ICT), public education and 
communications, and capacity building of the Department’s personnel

iv.	 Financial	Administration:	Provides	support	to	the	DoJ&CD	with	respect	to	financial	resource	allocation	
and	management	to	aid	in	the	fulfilment	of	the	Department’s	goals	and	objectives

v.	 Internal	Audit:	Assists	the	accounting	officer	in	maintaining	efficient	and	effective	controls	by	evaluating	
those	controls	to	determine	their	effectiveness	and	efficiency,	and	to	develop	recommendations	for	
enhancement or improvement

vi.	 Office	Accommodation:	Provides	for	accommodation	charges,	leased	agreements	and	municipal	rates

5.1 STRATEGIC OBJECTIVE 1: INCREASED COMPLIANCE WITH PRESCRIPTS TO ACHIEVE AND   
 SUSTAIN AN UNQUALIFIED AUDIT OPINION

5.1.1 Strategic objectives and annual targets for 2018/19
Table 3: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective 
indicator

Five-year 
Strategic Plan 
target

Audited performance Estimated
performance
2017/18

Medium-term targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

1. Audit 
opinion on 
financial 
statements and 
predetermined 
objectives

Unqualified: 
Vote, 
Guardian’s 
Fund and 
President’s 
Fund, 
predetermined 
objectives and
TPF

Unqualified: 
Vote, Criminal 
Assets 
Recovery 
Account 
(CARA) Fund: 
Guardian’s 
Fund and 
President’s 
Fund
Qualified: TPF

Unqualified 
without 
significant 
findings:
Vote, Guardian’s 
Fund, 
President’s 
Fund, 
predetermined 
objectives 
Unqualified:
TPF

Unqualified 
without 
significant 
findings:
Guardian’s 
Fund and 
President Fund 
Unqualified 
with significant 
findings: TPF
Qualified: 
Vote,
predetermined 
objectives

Unqualified 
without 
significant 
findings:
 Vote, 
Guardian’s 
Fund, 
President’s 
Fund, 
predetermined 
objectives and 
TPF

Unqualified 
without 
significant 
findings: Vote 
, Guardian’s 
Fund, 
President’s 
Fund, 
predetermined 
objectives and
TPF

Unqualified 
without 
significant 
findings: Vote, 
Guardian’s 
Fund, 
President’s 
Fund, 
predetermined 
objectives and
TPF

Unqualified 
without 
significant 
findings: Vote, 
Guardian’s 
Fund, 
President’s 
Fund, 
predetermined 
objectives and
TPF

9  Public bodies mean national departments , provincial departments and municipalities.
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5.1.2 Programme performance indicators and annual targets for 2018/19
Table 4: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance indicators Audited performance Estimated 
performance 
2017/18

Medium-term targets Sub-programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

1.1 Number of audit 
projects completed by 
Internal Audit

281 304 280 282 284 286 290 Internal Audit

1.2 Percentage of significant 
findings on key specific 
areas resolved

- - 77% 60% 100% 100% 100%  Management

1.3 Percentage of 
undisputed and valid 
invoices paid within 
30 days from date of 
receipt

- - - - 100% 100% 100%

5.1.3 Programme performance indicators and quarterly targets for 2018/19
Table 5: Programme performance indicators and quarterly targets 

Performance indicators Reporting period Annual target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.1   Number of audit projects 
completed by Internal 
Audit

Monthly 284 35 102 180 284

1.2   Percentage of significant 
findings on key specific 
areas resolved

Quarterly 100% - 50% 80% 100%

1.3   Percentage of 
undisputed and valid 
invoices paid within 30 
days from date of receipt

Quarterly 100% 100% 100% 100% 100%
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5.2 STRATEGIC OBJECTIVE 2: INCREASED NUMBER OF PUBLIC BODIES10 COMPLIANT WITH PAIA  
 OF 2000 

5.2.1 Strategic objectives and annual targets for 2018/19
Table 6: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective indicator Five-year 
Strategic 
Plan target

Audited performance Estimated
performance
2017/18

Medium-term targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

2. Number of public bodies fully 
compliant11 with PAIA

91 41 102 63  --  81 91 100

5.2.2 Programme performance indicators and annual targets for 2018/19
Table 7: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators	is	provided	in	Annexure	B)

Programme performance 
indicators

Audited performance Estimated
performance
2017/18

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

2.1   Number of PAIA 
requests processed 
within 60 days

18% 61% of  
1 107 
requests

90% 90% 93% 96% 99% Corporate 
Services

2.2    Number of public 
bodies trained on 
implementing PAIA

- - 63 62 75 78 80

5.2.3 Programme performance indicators and quarterly targets for 2018/19

Table 8:  Programme performance indicators and quarterly targets 

Programme performance indicators Reporting period Annual target 2018/19
Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

2.1 Number of PAIA requests 
processed within 60 days

Monthly 93% 93% 93% 93% 93%

2.2 Number of the public bodies 
trained on implementing 
PAIA

Quarterly 75 15 35 55 75

 

10  Public bodies mean national departments , provincial departments and municipalities.

11 Compliant means the processing of 70% of requests within 60 days , deputy information officers appointed and PAIA training attended.
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5.3 RECONCILING PERFORMANCE WITH THE BUDGET AND MTEF

The budget for Programme 1, as detailed in the ENE for 2018/19, is shown below.
Table 9: Administration budget

Sub-programme  Audited outcome  Adjusted
appropriation 

 Medium-term expenditure
estimate 

R million  2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21 

Ministry 29.6 32.6 35.6 34.6 34.9 37.3 39.9

Management 50.7 52.4 47.6 49.5 50.5 57.6 63.3

Corporate Services 478.6 477.4 513.4 458.7 429.8 456.7 487.3

Financial Administration 199.2 180.1 196.6 221.3 215.2 229.1 243.6

Internal Audit 66.5 82.2 86.6 94.2 87.5 93.8 100.5

Office Accommodation 1 002.7 987.9 1 072.9 928.6 1 299.9 1 372.7 1 448.2

Total 1 827.4 1 812.7 1 952.7 1 786.9 2 117.7 2 247.2 2 382.9

Change to 2016
Budget estimate

  (342.4) (69.5) (73.8) (77.9)

Economic classification

Current payments 1 792.7 1 784.2 1 926.3 1 754.3 2 131.9 2 262.4 2 399.2

Compensation of employees 449.0 489.3 532.7 566.9 543.9 585.5 630.1

Goods and services 1 343.7 1 294.9 1 393.5 1 187.3 1 545.2 1 631.5 1 721.2

of which: 

Advertising 12.0 24.4 18.6 15.6 17.6 17.9 19.2

Audit costs: External 40.3 35.5 37.5 46.0 41.4 43.2 45.1

Communication 27.4 12.6 44.1 15.7 17.9 18.9 19.4

Operating leases 715.5 686.4 805.0 606.2 858.9 907.1 957.1

Property payments 287.1 302.4 269.4 324.7 441.9 466.6 492.3

Travel and subsistence 110.5 99.1 91.4 73.7 77.6 86.1 91.0

Transfers and subsidies 2.3 21.5 17.2 17.6 16.8 17.8 18.6

Provinces and municipalities 0.0 0.0 0.0 0.0 0.1 0.1 0.1

Departmental agencies and 
accounts

  – 20.0 14.5 15.6 16.5 17.4 18.3

Foreign governments and 
international organisations

Households 2.2 1.5 2.6 2.0 0.3 0.3 0.3

Payments for capital assets 15.2 6.6 8.5 14.8 11.8 12.5 13.0

Machinery and equipment 15.1 6.5 8.5 14.8 11.8 12.5 13.0

Software and other intangible 
assets

0.1 0.0   –   –   –   –   – 

Payments for financial assets 17.2 0.5 0.8 0.1  –  –  – 

Total 1 827.4 1 812.7 1 952.8 1 786.9 2 117.7 2 247.2 2 382.9

Proportion of total programme
expenditure to vote 
expenditure

12.9% 12.1% 12.2% 10.6% 12.4% 12.4% 12.3%
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EXPENDITURE TRENDS

The spending focus under this programme is mainly on personnel, audit fees, operating leases, property 
payments, and travel and subsistence. The number of posts in this programme is expected to be 1 999 by 
2020/21.

6. PROGRAMME 2: COURT SERVICES

The purpose of this programme is to facilitate the resolution of criminal and civil cases, and family law disputes 
by	providing	accessible,	efficient	and	quality	administrative	support	to	the	lower	courts	and	to	manage	court	
facilities. Strategic objectives under this programme are the following:

i.	 An	efficient	and	effective	integrated	criminal	justice	system	that	enhances	public	confidence	in	the	
criminal justice system 

ii. Enhancing a victim-centric criminal justice system

iii. Enhanced and integrated Family Law services

iv. Increased access to courts by historically marginalised communities

v.	 Efficient	and	effective	civil	justice	system

vi. Transformation of the South African legal system enhanced

The programme consists of the following sub-programmes:

i. Lower Courts focuses on the activities and operations of regional and district courts

ii. Family Advocate makes recommendations to the court where there is litigation and mediation 
affecting children

iii. Magistrates Commission makes recommendations on the appointment and tenure of magistrates

v. Facilities Management focuses on the provision of accommodation (building and upgrading) for 
courts and justice service delivery points 

vi. Administration of Lower Courts focuses on the management of courts’ administration and 
performance	evaluation	in	the	national	offices	and	nine	regional	offices

6.1 STRATEGIC OBJECTIVE 3: AN EFFICIENT AND EFFECTIVE INTEGRATED CRIMINAL JUSTICE SYSTEM 
THAT ENHANCES PUBLIC CONFIDENCE IN THE CRIMINAL JUSTICE SYSTEM

6.1.1 Strategic objectives and annual targets for 2018/19
Table 10: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective 
indicator

5 Year 
Strategic 
Plan 
target

Audited performance Estimated
performance

Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

3. Number 
of criminal 
cases on 
the backlog 
roll in lower 
courts

<42 630 27 582 29 480 31 942 30 344 <43 500 < 42 630 <41 760
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6.1.2 Programme performance indicators and annual targets for 2018/19
Table 11: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance
2017/18

Medium-term targets
Sub-
programme2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

3.1   Case 
management 
system for 
appeals and 
reviews rolled-
out  by target 
date  

- - - - System 
rolled 
out by 31 
January 
2019

- - Lower 
Courts

3.2  Percentage of 
criminal cases 
postponed 
due to 
unavailability 
of court 
administration 
staff

- 0.3% 0.3% 0.3% 0.3% 0.312% 0.3%

3.3    Percentage 
of child justice 
preliminary 
inquiries 
finalised	
within 90 
days	after	first	
appearance

- - - 55% 60% 65% 70%

3.4  Number  of 
recorded  
“unreturned”13  
criminal cases 
updated on 
the Integrated 
Case 
Management 
System 
(ICMS): 
Criminal

- - -  18000 <1800

3.5 An integrated 
Criminal 
Justice 
Strategy 
submitted to 
Cabinet for 
approval by 
target date

- - - - ICJS 
submitted 
to 
Cabinet 
for 
approval 
by 28 
February 
2019

- -

12.   Method of calculation has been improved to take into account all postponements made in a financial year.

13.   Unreturned case means  an open case that has not been updated on the system within 2 days  since the last appearance date.  
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6.1.3 Programme performance indicators and quarterly targets for 2018/19
Table 12: Programme performance indicators and quarterly targets 

Performance indicators Reporting 
period

Annual 
target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

3.1 Case management 
system for appeals 
and reviews rollout  
by target date  

Quarterly System 
rolled-
out by 31 
January 
2019

Business	
requirements 
consultation 
for 
specifications	

System 
developed

User 
acceptance, 
testing and 
piloting the 
system 

System 
rolled-
out by 31 
January 
2019

3.2 Percentage of 
criminal cases 
postponed due 
to unavailability 
of court 
administration staff

Monthly 0,3% 0,3% 0,3% 0,3% 0,3%

3.3 Percentage of child 
justice preliminary 
inquiries	finalised	
within 90 days after 
first	appearance

Quarterly 60% 60% 60% 60% 60%

3.4 Number of 
recorded criminal 
cases updated on 
the ICMS: Criminal

Quarterly <1 800 <13 950 <9 900 <5 850 <1 800

3.5 An integrated 
Criminal Justice 
Strategy submitted 
to Cabinet for 
approval by target 
date 

Quarterly ICJS 
submitted 
to Cabinet 
for 
approval by 
28 February 
2019

Draft ICJS 
Strategy 
Presentaed 
to Exco for 
approval

Draft ICJS 
Strategy 
Presented 
to Criminal 
Justice  
Criminal 
Justice 
stakeholders 
for approval

Consolidation 
of comments 
and 
finalisation	of	
Strategy

ICJS 
submitted 
to Cabinet 
for 
approval 
by 28 
February 
2019

6.2 STRATEGIC OBJECTIVE 4: ENHANCING A VICTIM-CENTRIC CRIMINAL JUSTICE SYSTEM

6.2.1 Strategic objectives and annual targets for 2018/19

Table 13: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance

Targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

4. Percentage 
of victims and 
witnesses 
satisfied	with	
the lower 
court-based 
support 
services 

60% - 48%  48% 50% - 60% 62%



33

6.2.2 Programme performance indicators and annual targets for 2018/19

Table 14: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance
2017/18

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

4.1 Number of 
courts adapted 
in line with the 
sexual offences 
courts model. 

- - - 17 14 16 18 Lower 
courts

4.2. Number of 
closed-circuit 
television 
(CCTV) 
systems in 
regional courts 
upgraded in 
line with the 
Minimum 
Standards to 
the Sexual 
Offences Court 
Model

- - - - 45 90 120

4.3. Phases of 
the Femicide 
Watch 
established, as 
recommended 
by the United 
Nations, by 
target date

- - - - Phase 1
31 March 
2019

Phase 2
31 March 
2020

Phase 3
31 
March 
2021

4.4 Percentage of 
all recorded 
convictions 
validated on 
the NRSO

- - - - 50% 70% 100%

6.2.3 Programme performance indicators and quarterly targets for 2018/19

Table 15: Programme performance indicators and quarterly targets 

Performance 
indicators

Reporting 
period

Annual target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

4.1 Number of courts 

adapted in line 

with the Sexual 

Offences Court 

Model. 

Quarterly 14 2 6 10 14
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Performance 
indicators

Reporting 
period

Annual target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

4.2. Number of 

CCTV systems in 

regional courts 

upgraded in line 

with the Minimum 

Standards to the 

Sexual Offences 

Court Model

Quarterly 45 9 27 36 45

4.3. Phases of the 

Femicide Watch 

established, as 

recommended 

by the United 

Nations, by target 

date

Bi-annual	 Milestones 

towards the 

establishment 

of Phase 1 

achieved by  

31 March 

2019

Femicide 

Watch 

prototype 

developed

Project 

scoping 

and 

definition	

finalised

Femicide 

Watch 

dashboard 

developed 

Femicide 

Watch 

dashboard 

finalised	

4.4 Percentage of 

all recorded 

convictions 

validated on the 

NRSO

Monthly 50% 20% 30% 40% 50%

6.3 STRATEGIC OBJECTIVE 5: ENHANCED AND INTEGRATED FAMILY LAW SERVICES

6.3.1 Strategic objective and annual targets for 2018/19

Table 16: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A)

Objective 
Indicator

5 Year 
Strategic 
Plan target

Audited performance Estimated
performance

Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

5. Number of 
children who 
benefitted	from	
Family Law 
services 

25 000 - 20 000 5 000 20 000 22 500 25 000 27 500
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6.3.2 Programme performance indicators and annual targets for 2018/19
Table 17: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A.)

Performance 
indicators

Audited performance Estimated
performance

Targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

5. 1. 
Percentage 
of litigation 
matters 
finalised

60% - - - 50% 55% 60% Family 
Advocate

5.2 
Percentage of 
non-litigation 
matters 
finalised	
within six 
months from 
the date of 
opening the 
matter

- - - 50% 50% 50% 50%

5.3 
Percentage 
of Family 
Advocate 
reports	filed	
within six 
months from 
the date of 
opening the 
matter

- - - 50% 52% 54% 65%

5.4. 
Percentage of 
maintenance 
matters 
finalised	
within 90 days 
from the date 
of proper 
service of 
process

90% 85% 60% 70% 70% 72% 75%
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6.3.3 Programme performance indicators and quarterly targets for 2018/19

Table 18: Programme performance indicators and quarterly targets 

 

Performance Indicators Reporting 
period

Annual 
target 
2018/19

Quarterly targets

Quarter 
1

Quarter 
2

Quarter 
3

Quarter 
4

5. 1. Percentage of litigation 
matters	finalised

Monthly 50% 50% 50% 50% 50%

5.2 Percentage of non-
litigation	matters	finalised	
within six months from the 
date of opening the matter 
(mediation, conciliation and 
negotiations)

Quarterly 50% 50% 50% 50% 50%

5.3 Percentage of Family 
Advocate	reports	filed	
within six months from the 
date of opening the matter

Quarterly 52% 52% 52% 52% 52%

5.4. Percentage of 
maintenance matters 
finalised	within	90	days	from	
the date of proper service 
of process

Quarterly 70% 70% 70% 70% 70%

6.4 STRATEGIC OBJECTIVE 6: INCREASED ACCESS TO COURTS BY HISTORICALLY MARGINALISED  
 COMMUNITIES

6.4.1 Strategic objectives and annual targets for 2018/19

Table 19: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A)

Objective 
Indicator

5 Year 
Strategic 
Plan target

Audited performance Estimated
performance

Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

6. Percentage 
of clients 
perceiving an 
increase in 
access to justice 
services

68% - - 56% 60% - 68% 70%
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6.4.2   Programme performance indicators and annual targets for 2018/19

Table 20: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance

Targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

6.1 Number 
of provinces 
where 
magisterial 
districts are 
aligned with 
municipal 
boundaries

2 2 2 2 1 - - Facilities

6.2. Number 
of new court 
buildings 
completed

- - - 2 3 1 1

 
6.4.3 Programme performance indicators and quarterly targets for 2018/19

Table 21: Programme performance indicators and quarterly targets 

Performance Indicators Reporting 
period

Annual 
target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 
3

Quarter 4

6.1 Number of provinces where 
magisterial districts are aligned 
with municipal boundaries

Annual 1 - - - 1

6.2. Number of new court 
buildings completed

Quarterly 3 - - - 3

6.5 STRATEGIC OBJECTIVE 7: EFFICIENT AND EFFECTIVE CIVIL JUSTICE SYSTEM

6.5.1 Strategic objectives and annual targets for 2018/19

Table 22: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A)

Objective 
indicator

5 Year 
Strategic 
Plan target

Audited performance Estimated
performance

Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

7.   
Percentage 
of civil 
cases 
referred for 
mediation 

70% - - 50% 60% 70% 80%
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6.5.2 Programme performance indicators and annual targets for 2018/19

Table 23: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance

Targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

7.1 Number 
of courts 
providing 
court-
annexed 
mediation 

- - 12 30 32 34 37 Administra-
tion of Lower 
Courts

 
6.5.3 Programme performance indicators and quarterly targets for 2018/19

Table 24: Programme performance indicators and quarterly targets 

Performance Indicators Reporting 
period

Annual 
target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

7.1   Number of courts providing 
court-annexed mediation 

Quarterly 32 - - - 32

6.6 STRATEGIC OBJECTIVE 8: TRANSFORMATION OF THE SOUTH AFRICAN LEGAL SYSTEM   
 ENHANCED

6.6.1. Strategic objectives and annual targets for 2018/19

Table 25: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A)

Performance 
indicators

Audited performance Estimated
performance

Targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

8. Number 
of transfor-
mational 
policies 
developed

3 - - 3  2 - 3
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6.6.2 Programme performance indicators and annual targets for 2018/19
Table 25: Programme performance indicators and quarterly targets 

Performance 
indicator

Audited performance Estimated
performance

2017/18

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

8.1 Policy on 
the Lower 
Court Reform 
approved by 
the Minister by 
target date

- - - - Submission 
to Cabinet 
for  
approval by 
28 February 
2019

- - Administration 
of Lower 
courts

8.2 Policy on 
Judicial 
Governance 
and Court 
Administration 
submitted to 
Cabinet for 
approval  by 
target date

- - - - Minister’s 
approval by 
28 February 
2019

- -

8.3 Policy 
framework on 
the overhaul 
of the criminal 
justice system 
as part of the 
Renaissance 
Project 
approved by 
the Minister by 
target date

- - - - Minister’s 
approval by 
28 February 
2019

- -

8.4.	Blueprint	on	
community 
courts 
approved by 
the Minister by 
target date

- - - - Minister’s 
approval by 
28 February 
2019

- -

6.6.3 Programme performance indicators and quarterly targets for 2017/18
Table 26: Programme performance indicators and quarterly targets 

Performance 
indicators

Reporting 
period

Annual target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

8.1 Policy on the 
Lower Court 
Reform 
approved by 
the Minister by 
target date

Quarterly Minister’s 
approval by 
28 February 
2019

- Consultation 
with 
stakeholders 
on draft 
policy

Refinement	
of the draft 
policy to 
incorporate 
comments

Minister 
approval by 
28 February 
2019
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Performance 
indicators

Reporting 
period

Annual target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

8.2 Policy on 
Judicial 
Governance 
and Court 
Administration 
submitted to 
Cabinet for 
approval by 
target date

Quarterly Policy 
submitted to 
Cabinet for 
approval by 
28 February 
2019

- Consultation 
with 
stakeholders 
on draft 
policy

Refinement	
of the draft 
policy to 
incorporate 
comments

Submission 
to Cabinet by 
28 February 
2019

8.3    Policy 
framework on 
the overhaul 
of the criminal 
justice system 
as part of the 
Renaissance 
Project 
approved by 
the Minister by 
target date 

Quarterly Minister’s 
approval by 
28 February 
2019

TOR 
Developed

Consultation 
with 
stakeholders 
on draft 
policy

Refinement	
of the draft 
policy to 
incorporate 
comments

Draft 
discussion 
document on 
approved by 
the Minister 
28 February 
2019

8.4.			Blueprint	on	
community 
courts 
approved by 
the Minister by  
target date

Quarterly Minister’s 
approval by 
28 February 
2019

- Consultation 
with 
stakeholders 
on draft 
policy

Refinement	
of the draft 
policy to 
incorporate 
comments

Minister 
approval by 
28 February 
2019

6.7 Reconciling performance with the budget and MTEF

The budget for Programme 2, as detailed in the ENE for 2018/19, is shown below.

Table 27: Court Services budget

Sub-programme
 Audited outcome 

 Adjusted
appropriation 

 Medium-term expenditure
estimate 

R million  2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21 

Lower Courts 3 799.2 4 143.2 4 400.0 4 611.4 4 677.7 5 018.4 5 365.2

Family Advocate 177.9 198.7 209.8 224.2 234.3 251.6 269.9

Magistrate’s Commission 11.4 13.9 12.4 17.8 18.7 20.0 21.4

Facilities Management 760.7 812.4 1 101.0 1 157.1 891.8 932.6 983.9

Administration of Lower Courts 486.1 499.1 549.4 594.1 621.3 663.0 710.4

Total 5 235.3 5 667.3 6 272.6 6 604.6 6 443.7 6 885.5 7 350.8

Change to 2016
Budget estimate

  327.8 (192.1) (191.3) (201.6)
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Economic classification

Current payments 4 380.6 4 791.0 5 105.6 5 381.5 5 092.1 5 889.2 6 302.6

Compensation of employees 3 097.9 3 382.0 3 667.3 3 878.8 4 019.4 4 324.8 4 648.7

Goods and services 1 282.7 1 409.0 1 438.3 1 502.6 1 472.6 1 564.6 1 653.9

of which: 

Communication 97.0 100.3 101.0 104.8 87.9 91.7 97.8

Agency and support/outsourced services 152.3 180.1 162.9 102.4 103.3 108.9 167.0

Consumables: Stationery, printing and 
office supplies

173.9 196.6 138.2 115.8 143.5 157.2 164.3

Property payments 418.8 468.7 477.8 557.6 572.2 598.4 676.5

Travel and subsistence 186.3 189.7 188.3 181.3 196.4 212.9 218.1

Operating payments 76.6 83.1 75.5 151.3 124.4 130.1 109.0

Transfers and subsidies 31.9 21.8 24.6 27.5 27.3 29.0 30.6

Provinces and municipalities 0.5 0.5 0.6 0.6 0.6 0.7 0.7

Departmental agencies and accounts 0.0 0.0 0.1 0.1 0.0 0.0 0.0

Households 31.3 21.3 23.9 26.8 26.7 28.3 29.9

Payments for capital assets 813.5 835.0 1 136.3 1 195.6 939.3 967.1 1 017.6

Buildings and other fixed structures 712.3 739.5 1 023.0 1 078.6 820.3 855.6 902.7

Machinery and equipment 101.2 95.5 113.1 117.1 104.0 111.5 114.9

Software and other intangible assets 0.0 0.1 0.2   –   –   –   – 

Payments for financial assets 9.3 19.4 6.2 0.1   –   –   – 

Total 5 235.3 5 667.3 6 272.6 6 604.6 6 443.7 6 885.5 7 350.8

Proportion of total programme
expenditure to vote expenditure

36.8% 37.9% 39.1% 39.3% 37.8% 37.9% 37.9%

       

EXPENDITURE TRENDS

The spending focus of this programme is mainly court infrastructure, implementation of legislation, medical 
services for psychiatric observation, as well as security services for courts. This programme’s spending 
grew	significantly	between	2014/15	and	2016/17	in	terms	of	employee	compensation	due	to	the	ongoing	
implementation	of	the	occupation-specific	dispensation	(OSD)	for	legally	qualified	professionals.

The expenditure in the Facilities Management sub-programme improved its performance between 2014/15 
and 2016/17. The reasons for the improved performance in the Infrastructure programme can be attributed 
to conducive weather conditions and fewer infrastructure projects being rolled out for the private sector due 
to the slow economic growth. This afforded contractors adequate time and the opportunity to accelerate the 
implementation of active projects.

Over the medium term, these allocations will allow the Department to direct the spending focus towards 
enhancing the administration of courts, building new courts and refurbishing existing courts.

The number of posts in this programme is expected to be 13 535 by 2020/21.

7. PROGRAMME 3: STATE LEGAL SERVICES

The aim of this programme is to provide legal and legislative services to government, supervise the registration 
of trusts, the administration of deceased and insolvent estates and estates undergoing liquidation, manage 
the Guardian’s Fund, facilitate constitutional development and undertake research.
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Strategic objectives for this programme are the following:

i.	 Increased	access	to	Masters’	services	to	all	beneficiaries

ii. Transformation of State Legal Services 

iii. Legal costs paid by the state reduced 

iv. Provision of quality state legal advisory services that pass Constitutional muster

v. Increased compliance with international treaty obligations by the Department

vi.	 Development	of	legislative	instruments	that	are	certified	and	consistent	with	the	Constitution

vii. Promotion of broad-based knowledge on and support for values of equality, human dignity and 
fundamental human rights and corresponding responsibilities

viii. Implementation of the TRC recommendations as approved by Parliament for purpose of contributing 
to healing the wounds of the past and restoring human dignity

The programme consists of the following sub-programmes:

i. State Law Advisors provides legal advisory services to the Executive, all state departments, state-
owned enterprises and autonomous government bodie;

ii. Litigation and Legal Services provides attorney, conveyancing and notary services to the Executive, 
all	state	departments,	state-owned	and	other	government	bodies	through	the	11	offices	of	the	State	
Attorney, and provides legal support to the Department and the Ministry

iii. Legislative Development and Law Reform conducts research and prepares and promotes new and 
amending legislation

iv. Master of the High Court supervises the administration of deceased and insolvent estates, trusts, 
curatorships and the Guardian’s Fund 

v. Constitutional Development conducts research, coordinates the implementation of constitutionally 
mandated legislation such as the Promotion of Equality and Prevention of Unfair Discrimination Act 
(2000) and the Promotion of Administrative Justice Act 2000
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7.1 STRATEGIC OBJECTIVE 9: INCREASED ACCESS TO MASTERS’ SERVICES TO ALL BENEFICIARIES

7.1.1 Strategic objectives and annual targets for 2018/19

Table 28: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A)

Objective 
indicator

5 Year 
Strategic 
Plan target

Audited performance Estimated
perfor-
mance
2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

9.   Jurisdic-
tion of Mas-
ters’ service 
points 
increased

PEAS rolled 
out to 327 
service 
points 
(excluding 
15 Masters’ 
offices)

Masters’ 
Own Ver-
ification	
Technology 
(MOVIT) 
rolled out 
to 294 ser-
vice points

- - - PEAS rolled 
out to 237 
service 
points 
(excluding 
15 Masters’ 
offices)

MOVIT 
rolled out 
to 249 ser-
vice points

PEAS 
rolled 
out to 30 
service 
points

MOVIT 
rolled 
out to 15 
service 
points

PEAS 
rolled 
out to 30 
service 
points 

MOVIT 
rolled 
out to 15 
service 
points

PEAS 
rolled 
out to 30 
service 
points 

MOVIT 
rolled 
out to 15 
service 
points

Note: The reduction of the sites is due to budgetary constraints. If the situation improves, the target will be 
revised.

7.1.2 Programme performance indicators and annual targets for 2018/19

Table 29: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A.)

Performance 
indicators

Audited performance Estimated
performance

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

9.1 Percentage 
of letters of 
appointment 
issued in de-
ceased estates 
within 15 days 
from receipt 
of all required 
documents

89% of 
117 133

92% 96% 92% 92% 92% 93% Master of 
the High 
Court
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Performance 
indicators

Audited performance Estimated
performance

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

9.2 Percentage 
of liquidation 
and distribu-
tion accounts 
in large estates 
(>R250 000) 
examined 
within 15 days 
from receipt 
of all required 
documents

90% of 
49 564 
accounts

90% of 51 
454

95% 93% 92% 92% 93%

9.3 Percentage 
of	beneficiaries	
in receipt of 
services within 
40 days from 
receipt of all 
required docu-
ments (Guardi-
an’s Fund)

77% of 37 
484 bene-
ficiaries		

92% of 45 
887

87% 92% 92% 93% 94% Master of 
the High 
Court

9.4 Percentage 
of	certificates	
of appointment 
issued in all 
bankruptcy 
matters within 
10 days from 
receipt of all 
required docu-
ments

85% of 
12 306 
matters

89% of 11 
279

91% 93% 91%14 92% 93%

9.5 Percentage 
of liquidation 
and distribu-
tion accounts 
in bankruptcy 
matters ex-
amined within 
15 days from 
receipt of all 
required docu-
ments

94% of 8 
138 mat-
ters

93% of 
9089

97% 95% 93% 94% 95%

9.6 Percentage 
of letters of 
authority issued 
in trusts within 
14 days from 
receipt of all 
required docu-
ments

85% of 26 
140 letters

79% of 37 
142

90% 90% 90% 91% 92%

14. Note: The reduction of targets is necessitated by the moratorium on the filling of posts.  If, in future, this aspect is addressed, the targets will be revised.
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Performance 
indicators

Audited performance Estimated
performance

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

9.7 Percentage 
of new de-
ceased estates 
registered on 
PEAS in the 
Masters’	offices

65% 87% 98% 95% 95% 96% 97%

7.1.3 Programme performance indicators and quarterly targets for 2018/19
Table 30: Programme performance indicators and quarterly targets 

Performance Indicators Reporting 
period

Annual 
target
2017/2018

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

9.1 Percentage of letters 
of appointment issued in 
deceased estates within 
15 days from receipt of all 
required documents

Monthly 92% 92% 92% 92% 92%

9.2 Percentage of liquidation 
and distribution accounts in 
large estates (> R250 000) 
examined within 15 days 
from receipt of all required 
documents

Monthly 92% 92% 92% 92% 92%

9.3 Percentage of 
beneficiaries	in	receipt	of	
services within 40 days 
from receipt of all required 
documents (Guardian’s Fund)

Monthly 92% 92% 92% 92% 92%

9.4	Percentage	of	certificates	
of appointment issued in all 
bankruptcy matters within 
10 days from receipt of all 
required documents

Monthly 91% 91% 91% 91% 91%

9.5 Percentage of liquidation 
and distribution accounts in 
bankruptcy matters examined 
within 15 days from receipt of 
all required documents 

Monthly 93% 93% 93% 93% 93%

9.6 Percentage of letters 
of authority issued in trusts 
within 14 days from receipt of 
all required documents

Monthly 90% 90% 90% 90% 90%



46

Performance Indicators Reporting 
period

Annual 
target
2017/2018

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

9.7 Percentage of new 
deceased estates registered on 
PEAS	in	the	Masters’	offices

Monthly 95% 95% 95% 95% 95%

7.2  STRATEGIC OBJECTIVE 10: TRANSFORMATION OF STATE LEGAL SERVICES 

7.2.1  Strategic objectives and annual targets for 2018/19
Table 31: Strategic objective indicators and annual target for 2018/19 (detailed information on the indicators 
is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance

Targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

10.  Number 
of previously 
disadvantaged 
individuals 
(PDI) 
advocates 
briefed 

1 600 - - - 1 200 1 400 1 600 1 800

2. Programme performance indicators and annual targets for 2018/19
Table 32: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance

Targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

10.1 
Percentage of 
value of briefs 
allocated to 
PDIs

- - - 80% 80% 81% 82% Litigation 
and Legal 
Services

10.2 
Percentage 
value of briefs 
allocated to 
female counsel

- -  -  25% 27% 29% 32%

10.3 
Percentage of 
briefs allocated 
to female 
counsel

- - - 38% 40% 40% 40%
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7.2.3 Programme performance indicators and quarterly targets for 2018/19
Table 32: Programme performance indicators and quarterly targets 

Performance 
Indicators

Reporting 
period

Annual target
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

10.1 Percentage 
of value of briefs 
allocated to PDIs

Monthly 80% 80% 80% 80% 80%

10.2 Percentage 
value of briefs 
allocated to 
female counsel

Monthly 27% 27% 27% 27% 27%

10.3 Percentage 
of briefs 
allocated to 
female counsel

Monthly 40% 40% 40% 40% 40%

 

7.3 STRATEGIC OBJECTIVE 11: LEGAL COSTS PAID BY THE STATE REDUCED 

7.3.1 Strategic objectives and annual targets for 2018/19

Table 33: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective 
Indicator

5 Year 
Strategic 
Plan
target

Audited performance Estimated
Performance
2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

11. Percentage 
reduction in 
legal cost paid 
by the state

5% - - - 5% 5% 5% 5%
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7.3.2 Programme performance indicators and annual targets for 2018/19
Table 34: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
Indicators

Audited performance Estimated
performance
2016/17

Targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

11.1 
Percentage 
reduction in 
capital amount 
claimed 
in medical 
negligence, 
unlawful arrest 
and detention 
claims

- - - 50% 60% 70% 80%

11.2 Number 
of enrolled 
matters 
presented in 
High Court by 
State Attorney 
(applications 
and trials only)

- - - 60 80 80 120

11.3 
Percentage of 
litigation cases 
settled 

- - - 24 60% 65% 70%

11.4 Number 
of policies 
submitted to 
Cabinet for 
endorsement

- - - -  4 - -
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7.3.3 Programme performance indicators and quarterly targets for 2018/19
Table 35: Programme performance indicators and quarterly targets 

Performance Indicators Reporting 
period

Annual 
target

2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

11.1 Percentage 
reduction in capital 
amount claimed in 
medical negligence, 
unlawful arrest and 
detention claims

Monthly 60% 60% 60% 60% 60%

11.2 Number of enrolled 
matters presented in 
High Court by State 
Attorney (applications 
and trials only)

Quarterly 80 20 40 60 80

11.3 Percentage of 
litigation cases settled 

Monthly 60% 60% 60% 60% 60%

11.4 Number of policies 
submitted to Cabinet for 
endorsement

Quarterly 4 Mediation 
policy

State legal 
representation 
policy

Briefing	
and tariff 
policy

Management 
of state 
litigation 
policy

7.4 STRATEGIC OBJECTIVE 12: PROVISION OF QUALITY LEGAL ADVISORY SERVICES THAT PASS  
 CONSTITUTIONAL MUSTER

7.4.1 Strategic objectives and annual targets for 2018/19
Table 36: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective
indicator

5 Year 
Strate-
gic Plan 
target

Audited performance Estimated
Performance
2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

12.    Percentage 
of international 
agreements 
scrutinised and 
laws	certified	by	
the	Office	of	the	
Chief State Law 
Advisor (OCSLA) 
successfully 
challenged 
in court for 
constitutionality

<5% 
consti-
tutional 
chal-
lenges 

- - - <5% <5% <5% <5% 
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7.4.2  PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS 15 FOR 2018/19
Table 37: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B

Performance 
indicators

Audited performance Estimat-
ed per-
formance 
2017/18

Targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

12.1 Percentage 
of legal opinions 
finalised	within	
40 days from date 
of receipt of the 
instruction

86% 96% 96% 73% 80% 82% 83% State 
Law 
Advisors 

12.2 Percentage 
of preliminary 
opinions on draft 
Bills	and	opinions	
on subordinate 
legislation 
completed within 
40 days from date 
of receipt of the 
instruction

80% 97% 95% 73% 80% 82% 83%

12.3 Percentage 
of	suggested	Bills	
and subordinate 
legislation	finalised	
within 40 days from 
the date of receipt 
of the instruction

88% 96% 92% 73% 80% 82% 83%

12.4 Percentage 
of international 
agreements and 
accompanying legal 
opinions	finalised	
within 30 days from 
the date of receipt 
of the instruction

- 96% 95% 73% 85% 85% 85%

12.5 Percentage of 
draft	Bills	approved	
by Cabinet for 
introduction 
finalised	within	40	
days of receipt of 
the instruction

- - 73% 80% 82% 83% 80%

15. The targets have been reduced due to reduced capacity as a result of OSD challenges facing the office, the complexity of the work and an increase in 

the client base.



51

Performance 
indicators

Audited performance Estimat-
ed per-
formance 
2017/18

Targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

12.6 Percentage 
of translations 
finalised	within	55	
days from the date 
of receipt

100% of 
237 
translations

89% 92% 85% 86% 87% 88%

7.4.3 Programme performance indicators and quarterly targets for 2018/19
Table 38: Programme performance indicators and quarterly target

Performance Indicators Reporting 
period

Annual 
target

2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

12.1 Percentage of legal 
opinions	finalised	within	40	
days from date of receipt of 
the instruction

Quarterly 80% 80% 80% 80% 80%

12.2 Percentage of 
preliminary opinions on 
draft	Bills	and	opinions	
on subordinate legislation 
completed within 40 days 
from date of receipt of the 
instruction

Monthly 80% 80% 80% 80% 80%

12.3 Percentage of 
suggested	Bills	and	
subordinate legislation 
finalised	within	40	days	from	
the date of receipt of the 
instruction

Monthly 80% 80% 80% 80% 80%

12.4 Percentage of 
international agreements and 
accompanying legal opinions 
finalised	within	30	days	from	
the date of receipt of the 
instruction

Monthly 85% 85% 85% 85% 85%

12.5	Percentage	of	draft	Bills	
approved by Cabinet for 
introduction	finalised	within	
40 days of receipt of the 
instruction

Monthly 80% 80% 80% 80% 80%

12.6 Percentage of 
translations	finalised	within	
55 days from the date of 
receipt

Monthly 86% 86% 86% 86% 86%
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7.5 STRATEGIC OBJECTIVE 13: INCREASED COMPLIANCE WITH INTERNATIONAL TREATY   
 OBLIGATIONS BY THE DEPARTMENT

7.5.1 Strategic objectives and annual targets for 2018/19
Table 39: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective indicator 5 Year 
Strate-
gic Plan 
target

Audited performance Estimated
perfor-
mance
2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

13. Percentage 
compliance with 
treaties and 
international 
obligations 

90% - - 80% 80% 85% 90% 100%

7.5.2 Programme performance indicators and annual targets for 2018/19
Table 40: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance Indi-
cators

Audited performance Estimated 
perfor-
mance

Medium-term targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

13.1 Percentage 
of country 
reports and/or 
state responses 
tabled with the 
Department of 
International 
Relations and 
Cooperation 
(DIRCO) for 
submission to 
treaty bodies

Two 
country 
reports

Three 
country 
reports

One 
ratification	

Two 
country 
reports 

Four 
country 
reports

100% 100% 100% Consti-
tutional 
Develop-
ment

13.2 Percentage 
of valid requests 
for extradition 
and mutual legal 
assistance in 
criminal matters 
processed and 
submitted to the 
central authority 
within 25 days of 
the date of receipt  

82% 
of 98 
requests

95% of 93 
requests

67% 91% 91% 91% 91% Consti-
tutional 
Develop-
ment
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Performance Indi-
cators

Audited performance Estimated 
perfor-
mance

Medium-term targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

13.3 Number 
of bilateral 
agreements on 
mutual legal 
assistance 
negotiated

- 2 2 2 2 2 -

7.5.3 Programme performance indicators and quarterly targets for 2018/19
Table 41: Programme performance indicators and quarterly targets 

Performance Indicators Reporting period Annual 
target
2018/2019

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

13.1 Percentage of 
country reports and/
or state responses 
tabled with DIRCO for 
submission to treaty 
bodies

Quarterly 100% 100% 100% 100% 100%

13.2 Percentage of valid 
requests for extradition 
and mutual legal 
assistance in criminal 
matters processed and 
submitted to the central 
authority within 25 days 
of the date of receipt  

Monthly 91% 91% 91% 91% 91%

13.3 Number of 
bilateral agreements on 
mutual legal assistance 
negotiated

Bi-annual 2 - - - 2
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7.6 STRATEGIC OBJECTIVE 14: DEVELOPMENT OF LEGISLATIVE INSTRUMENTS THAT ARE   
 CONSISTENT WITH THE CONSTITUTION

7.6.1 Strategic objectives and annual targets for 2018/19
Table 42: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective Indicator 5 Year 
Strate-
gic Plan 
target

Audited performance Estimated
Perfor-
mance
2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

14. Percentage of 
legislative instruments 
successfully 
challenged in court 
for constitutionality

<2% <2% <2% <2% <5% <5% <5% <5% 

7.6.2 Programme performance indicators and annual targets for 2018/19
Table 43:Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance
2016/17

Targets Sub-
programme2013/14 2014/15 2015/16 2017/18 2018/19 2019/20

14.1 
Number of 
Bills	and	
regulations 
submitted to 
the Minister 
for approval

  -  10  15 8  8  8 Legislative 
Development 
and Law 
Reform

14.2 
Number of 
research 
papers 
completed

5 9 15 15 13 13 16

14.3 
Number of 
court rules 
completed

6 21 13  13 19 19 19
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7.6.3 Programme performance indicators and quarterly targets for 2018/19 
Table 44: Programme performance indicators and quarterly targets

Performance indicators Reporting 
period

Annual 
target
2018/2019

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

14.1	Number	of	Bills	and	
regulations submitted to the 
Minister for approval

Quarterly 8 2 2 4 -

14.2 Number of research 
papers completed

Quarterly 13 4 8 13 -

14.3 Number of court rules 
completed

Quarterly 19 5 10 19 -

7.7 STRATEGIC OBJECTIVE 15:  PROMOTION OF BROAD-BASED KNOWLEDGE ON AND 
SUPPORT FOR VALUES OF EQUALITY, HUMAN DIGNITY AND FUNDAMENTAL HUMAN RIGHTS AND 
CORRESPONDING RESPONSIBILITIES

7.7.1 Programme performance indicators and annual targets for 2018/19
Table 45: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A)

Objective 
Indicator

5 Year 
Strategic 
Plan target

Audited performance Estimated
performance
2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

15. 
Percentage 
of people 
indicating 
awareness 
of the 
Constitution

68% 46% 46% - 55% -17 68% -
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7.7.2 Programme performance indicators and annual targets for 2018/19
Table 46: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
Indicators

Audited performance Estimated
performance
2017/18

Targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

15.1 Number of 
people reached 
by multimedia 
campaigns to 
raise awareness 
and knowledge 
of the 
Constitution 

7 037 
752 
million

5.9 
million

9 844 
205 
million

2 million 2 million - - Constitu-
tional  
Develop-
ment

15.2 Number 
of programmes 
implemented 
to sustain 
increased 
awareness and 
knowledge of 
constitutional 
rights 

 7 9  16 6 4 - -

15.3 Number of 
grants awarded 
to civil society 
organisations 
working in 
the human 
rights sector 
to promote 
awareness 
and access to 
socio-economic 
rights among 
vulnerable and 
marginalised 
groups

 35  121  143 60 20 - -

15.4 Number 
of research 
programmes 
(including 
programme 
reviews and 
research 
outcomes) 
conducted 
on the 
implementation 
of socio-
economic 
rights

 6  3  4 2 2 - -
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Performance 
Indicators

Audited performance Estimated
performance
2017/18

Targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

15.5 Number 
of policy 
dialogues held 
to promote 
participatory 
democracy with 
stakeholders in 
the justice and 
human rights 
sector

 5  22  21 2 3 - -

15.6 Number of 
sustained and 
visible anti-
xenophobia 
campaigns 
conducted in 
collaboration 
with other 
departments 
and role-
players.   

0 6 11 6 6 6 6

15.7 National 
Action Plan 
to Combat 
Racism, Racial 
Discrimination, 
Xenophobia 
and Related 
Intolerance 
finalised	and	
submitted to 
Cabinet by 
target date   

- - - - 31 
December 
2018

- -

7.7.3 Programme performance indicators and quarterly targets for 2018/19
Table 47: Programme performance indicators and quarterly targets for 2018/19 

Performance Indicators Reporting 
period

Annual target
2018/2019

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

15.1 Number of people 
reached by multimedia 
campaigns to raise awareness 
and knowledge of the 
Constitution 

Bi-annually 2 million - 1 million - 2 million
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Performance Indicators Reporting 
period

Annual target
2018/2019

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

15.2 Number of programmes 
implemented to sustain 
increased awareness and 
knowledge of constitutional 
rights 

Bi-annually 4 - 2 - 4

15.3 Number of grants 
awarded to civil society 
organisations working in 
the human rights sector to 
promote awareness and 
access to socio-economic 
rights among vulnerable and 
marginalised groups

Bi-annually 20 - 5 - 20

15.4 Number of research 
programmes (including 
programme reviews 
and research outcomes) 
conducted on the 
implementation of socio-
economic rights

Bi-annually 2 - 1 - 2-

15.5 Number of policy 
dialogues held to promote 
participatory democracy with 
stakeholders in the justice 
and human rights sector

Bi-annually 3 - 1 - 3

15.6 Number of sustained 
and visible anti-xenophobia 
campaigns conducted in 
collaboration with other 
departments and role-players

Quarterly 6 2 3 4 6

15.7 National Action Plan 
to Combat Racism, Racial 
Discrimination, Xenophobia 
and Related Intolerance 
finalised	and	submitted	to	
Cabinet by target date                                           

Quarterly 31 December 
2018

- - 31 
December 
2018

-
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7.8. STRATEGIC OBJECTIVE 16:  IMPLEMENTATION OF THE TRC RECOMMENDATIONS AS   
 APPROVED BY PARLIAMENT FOR PURPOSES OF CONTRIBUTING TO HEALING THE WOUNDS  
 OF THE PAST AND RESTORING HUMAN DIGNITY

7.8.1 Strategic objectives and annual targets for 2018/19
Table 48: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective 
Indicator

5 Year 
Strategic 
Plan 
target

Audited performance Estimated
performance
2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

16.  Number 
of community 
rehabilitation 
projects 
handed over to 
communities in 
line with TRC 
recommendations

15 - - - - - 16 5 5

7.8.2 Programme performance indicators and annual targets for 2018/19
Table 49: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective 
Indicator

5 Year 
Strategic 
Plan 
target

Audited performance Estimated
perfor-
mance
2017/18

Targets Sub-pro-
gramme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

16.1 Number 
of community 
projects 
launched in 
line with the 
TRC 
recommendations

15 - - - - 5 5 5

16. Project to be launched will be handed over to communities from the 2019/20 financial year onwards. 
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7.8.3 Programme performance indicators and annual targets for 2018/19
Table 50: Programme performance indicators and quarterly targets.

Performance indicators Reporting 
period

Annual \
target
2018/2019

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

16.1 Number of community 
projects launched in line with 
the TRC recommendations

Quarterly 5 - - 2 3

7.9 Reconciling performance information with the budget and MTEF

The budget for State Legal Services, as detailed in the ENE for 2018/19, is shown below.
Table 51: State Legal Services budget 

Sub-programme  Audited outcome Adjusted 
appropriation 

 Medium-term expenditure
estimate 

R million  2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21 

State Law Advisors 56.4 59.0 61.7 71.9 74.9 80.5 86.5

Litigation and Legal Services 346.9 395.0 447.4 474.8 476.4 511.3 547.6

Legislative Development and Law Reform 51.2 55.9 61.2 89.5 90.7 96.9 103.5

Master of the High Court 401.3 436.7 477.3 504.1 519.2 558.5 600.0

Constitutional Development 72.0 62.1 73.6 91.9 90.3 96.6 103.0

Total 927.8 1 008.6 1 121.2 1 232.3 1 251.5 1 343.8 1 440.6

Change to 2017
budget estimate   

11.1 (34.2) (35.3) (37.5)

Economic classification

Current payments 871.3 974.4 1 076.4 1 194.3 1 212.9 1 303.2 1 398.1

Compensation of employees 754.2 836.3 928.2 1 046.8 1 080.6 1 162.5 1 249.5

Goods and services 117.2 138.1 148.1 147.5 180.2 190.5 148.6

of which: 

Minor assets
4.3 6.9 5.1 6.9 6.4 6.6 7.1

Communication 13.5 13.9 14.1 15.4 14.0 14.5 15.4

Legal Services 39.5 45.1 51.3 39.7 43.5 45.6 44.1

Consumables: stationery, printing and office 
supplies

13.1 13.0 14.1 19.1 16.1 16.7 17.7

Travel and subsistence 26.6 41.0 33.4 29.3 26.8 29.0 35.3

Operating payments 6.1 7.8 7.8 11.7 8.4 8.9 8.6

Transfers and subsidies 36.1 23.6 27.8 21.1 22.1 23.2 24.3

Foreign governments and international 
organisations

23.9 15.8 13.5 16.0 16.9 17.9 18.9
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Households 12.1 7.7 14.3 5.0 5.1 5.2 5.3

Payments for capital assets 8.7 10.7 15.7 16.9 16.5 17.5 18.2

Machinery and equipment 8.7 10.7 15.7 16.9 16.5 17.5 18.2

Payments for financial assets 11.7 0.2 1.4 - - - -

Total 927.8 1 008.6 1 121.2 1 232.3 1 251.5 1 343.8 1 440.6

Proportion of total programme
expenditure to Vote expenditure

6.5% 6.7% 7.0% 7.3% 7.3% 7.4% 7.4%

Expenditure trends

The spending focus of this programme is mainly on employee compensation, legal costs and claims against 
the	 state.	This	 programme’s	 spending	 increased	 significantly	 between	 2014/15	 and	 2016/17	due	 to	 the	
implementation	of	the	OSD	for	legally	qualified	professionals,	as	well	as	the	capacitation	of	the	Office	of	the	
State Attorney.

The Information Regulator, which is to be established in terms of the Protection of Personal Information Act 
(2013), will deepen the constitutional right of individuals to privacy. Amounts of R27 million in 2018/19, 
R29 million in 2019/20 and R30 million in 2020/21 have been set aside for its establishment, resulting in a 
projected increase in spending in the Legislative Development and Law Reform sub-programme of 12.9% 
over the period. The Regulator is mandated with ensuring that institutions safeguard the personal information 
they hold on behalf of individuals and use it only for its intended purpose.

The number of posts in this programme is expected to be 2 008 by 2020/21.

8. PROGRAMME 4: NATIONAL PROSECUTING AUTHORITY

The aim of the programme is to provide a coordinated prosecuting service that ensures that justice is 
delivered	 to	 the	 victims	of	 crime	 through	general	 and	 specialised	prosecutions,	 removes	 the	profit	 from	
crime, and protects certain witnesses.

Strategic objectives for this programme are the following:

i. Ensure successful prosecution

ii.	 Ensure	that	profit	is	removed	from	crime

iii. Ensure vulnerable and intimidated witnesses and related persons are successfully protected

The programme consists of the following sub-programmes:

i. National Prosecutions Service is primarily responsible for general and specialised prosecutions and 
the appeals that might follow, which include resolving criminal matters outside of the formal trial 
process through alternative dispute resolution mechanisms, settling admissions of guilt for minor 
offences and considering dockets brought by the police where persons have not been charged. This 
sub-programme further deals with priority crimes litigation, sexual offences and community affairs, 
and specialised commercial crime

ii. Assets Forfeiture Unit seizes assets that are the proceeds of crime or have been part of the offence 
through a criminal or civil process

iii.	 Office	of	Witness	Protection	provides	for	protection,	support	and	related	services	to	vulnerable,	intimidated	
witnesses and related persons in judicial proceedings in terms of the Witness Protection Act (1998)
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8.1 STRATEGIC OBJECTIVE 17: ENSURE SUCCESSFUL PROSECUTION

8.1.1 Strategic objectives and annual targets for 2018/19
Table 52: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A)

Objective 
indicator

Five-year 
Strategic 
Plan 
target

Audited performance Estimated
performance

2017/18

Targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

17. 

Conviction 

rate17 in 

courts

High 

courts 

90%

91%

(890)18

90%

(910)

91%

(968)

87%

(897)

90%

(958)
90%

(967)

90% 

(977)

Regional 

courts 

78%

77%

(25 591)

78%

(24 958)

80%

(25 209)

74%

(25 528)

78%

(23 706)
78%

(23 943)

78%

(24 182)

District 

courts 

93%

94%

(268 127)

95%

(263 377)

96%

(295 013)

88%

(248 301)

93%

(277 819)
93%

(280 597)

93%

(283 403)

8.1.2 Programme performance indicators and annual targets for 2018/19
Table 53: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure A.)

Performance 
indicators

Audited performance Estimated
performance

2017/18

Targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

17.1 
Conviction rate 
in complex 
commercial 
crimes19 

94%
(1 069)

94%
(951)

92%
(793)

93%
(928)

93%
(801)

93%
(803)

93%
(817)

National 
Prosecuting 
Services

17.2 
Conviction rate 
in organised 
crime20

92%
(474)

89%
(359)

90%
(368)

90%
(269)

90%
(384)

90%
(388)

90%
(392)

17. Values under the conviction rate throughout the tables represent the number of cases against which convictions were either obtained (audited  
 performance) or projected (estimated performance)

18. Values under the conviction rate throughout the tables represent the number of cases against which convictions were either obtained (audited  
 performance) or projected (estimated performance)

19.  Complex crime cases includes cases of racketeering.

20.   The detailed breakdown of organised crime includes cases of environmental crimes, copper theft and rhino poaching. 
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Performance 
indicators

Audited performance Estimated
performance

2017/18

Targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

17.3 Number 
of persons 
convicted of 
corruption 
or offences 
related to 
corruption 
where the 
amount 
involved is 
more than R5 
million 

23 25
(48)

29
(77)21

33
(110)

30
(140)

30
(170)

30
(200)

17.4 Number 
of government 
officials	
convicted for 
corruption 
or offences 
related to 
corruption 

130 206
(336)

224
(560)

210
(770)

230
(1 000)

230
(1230)

230
(1 460)

17.5 Number 
of persons 
convicted of 
private sector 
corruption22

N/A N/A N/A N/A Baseline Baseline	
+5%

Baseline	 
+5%

17.6 
Conviction 
rate in money 
laundering

N/A N/A N/A N/A Baseline Baseline	
+5%

Baseline	 
+5%

17.7 
Conviction rate 
in cyber crime 
prosecution

95%
(232)

95%
(244)

97%
(289)

74%
(256)

95%
(268)

95%
(271)

95%
(274)

17.8 
Conviction 
rate in sexual 
offences

69%
(5 084)

70%
(4 978)

72%
(4 780)

69%
(4 723)

70%
(4 602)

70%
(4 648)

70%
(4 694)

17.9 
Conviction 
rate in trio 
crimes

82%
(1 453)

82%
(1 391)

84%
(1 553)

85%
(1 552)

85%
(1 579)

85%
(1 595)

85%
(1 611)

21.  The numbers in brackects below 16.3 and 16.4 represent cumulative figures, i.e. the performance target plus the actual performance of the  

 previous year.
22.  Company or persons convicted to be reported to National Treasury for blacklisting.
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Performance 
indicators

Audited performance Estimated
performance

2017/18

Targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

17.10 
Conviction 
rate in murder 
prosecutions23

N/A N/A N/A N/A 75%
(3 404)

75%
(3 438)

75%
(3 472)

17.11 
Conviction 
rate in violent 
protests and 
industrial 
actions 
prosecuted

72%
(8)

68%
(73)

56%
(57)

74%
(46)

74%
(75)

74%
(76)

74%
(77)

17.12 Number 
of victims 
assisted at 
Thutuzela Care 
Centre (TCC) 
sites24

N/A N/A N/A N/A 29 800 29 860 29 920

17.13 
Conviction 
rate in TCC-
reported cases 

68%
(2 285)

72%
(2 340)

71%
(2 334)

68%
(1 511)

70%
(2 345)

70%
(2 357)

70%
(2 365)

8.1.3 Programme performance indicators and quarterly targets for 2018/19
Table 54: Programme performance indicators and quarterly targets 

Performance indicators Reporting 
period

Annual 
target
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

17.1 Conviction rate in complex 
commercial crimes 

Quarterly 93%
(801)

93%
(200)

93%
(209)

93%
(192)

93%
(200)

17.2 Conviction rate in organised 
crime 

Quarterly 90%
(384)

90%
(96)

90%
(100)

90%
(92)

90%
(96)

17.3 Number of persons convicted 
of corruption or offences related 
to corruption where the amount 
involved is more than R5 million 

Quarterly 30 7 9 7 7

17.4	Number	of	government	officials	
convicted for corruption or offences 
related to corruption 

Quarterly 230 57 61 55 57

23.  New indicator at the NPA level, previously measured at the National Prosecutions Service (NPS) level

24.  Services provided at 55 TCCs, new indicator
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Performance indicators Reporting 
period

Annual 
target
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

17.5 Number of persons convicted 
of private sector corruption25

Quarterly Baseline Baseline Baseline Baseline Baseline

17.6 Conviction rate in money 
laundering

Quarterly Baseline Baseline Baseline Baseline Baseline

17.7 Conviction rate in cyber crime 
prosecution

Quarterly 95%
(268)

95%
(67)

95%
(70)

95%
(64)

95%
(67)

17.8 Conviction rate in sexual 
offences

Quarterly 70%
(4 602)

70%
(1 150)

70%
(1 198)

70%
(1 104)

70%
(1 150)

17.9 Conviction rate in trio crimes Quarterly 85%
(1 579)

85%
(394)

85%
(412)

85%
(379)

85%
(394)

17.10 Conviction rate in murder 
prosecutions

Quarterly 75%
(3 404)

75%
(850)

75%
(888)

75%
(816)

75%
(850)

17.11 Conviction rate in violent 
protests and industrial actions 
prosecuted

Quarterly 74%
(75)

74%
(18)

74%
(21)

74%
(18)

74%
(18)

17.12 Number of victims assisted at 
TCC sites

Annual 29 800 7 450 7 450 7 450 7 450

17.13 Conviction rate in TCC-
reported cases 26

Quarterly 70%
(2 345)

70%
(586)

70%
(610)

68%
(563)

68%
(586)

8.2 STRATEGIC OBJECTIVE 18: ENSURE THAT PROFIT IS REMOVED FROM CRIME

8.2.1 Strategic objectives and annual targets for 2018/19
Table 55: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective 
indicator

Five-
year 
Strategic 
Plan 
target

Audited performance Estimated
performance

Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

18a Number 

of completed 

forfeiture cases

500 463 389 572 96% 500 510 520

18b Value of 

completed 

forfeiture cases

R6 

billion

R1 939 

million

R349.5 

million

R423.6 

million

R245 

million

R6 

billion
R10 

billion

R15 

billion

25.   New indicator at the NPA level, previously measured at the NPS level.

26.   Services provided at 55 TCCs, new indicator.
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8.2.2 Programme performance indicators and annual targets for 2018/19
Table 56: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance
2017/18

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

18.1 Number 
of freezing 
orders 
obtained27

342 326 377 100% 264 300 320

18.2 Value 
of freezing 
orders 

R2 756 
million

R778.9 
million

R1.194 
billion

R789 million R10 
billion

R13 
billion

R15 
billion

18.3 Value 
of freezing 
orders 
obtained 
relating to 
corruption 
where the 
amount 
involved is 
more than R5 
million

R2. 235 
billion

R238.6 
million 
(2.473.6 
billion)

R627.3 
million
(3. 073.6 
billion)28

R195 million R8 
billion

R11 
billion

R13 
billion

18.4 Value 
of recoveries 
in terms of 
Prevention 
of Organised 
Crime Act 
(POCA)

R130 
million

R441.5 
million

R219 
million

R190 million R3 
billion

R5 
billion

R8 billion

18.5 Success 
rate of 
litigated cases

95.1%
(442/465)

96%
(393/411)

99%
(554/560)

93% 93% 93% 93%

27.  The indicator has changed from Percentage of to Number of freezing orders
28.   The number in brackets represents the cumulative actual achievement 
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Performance 
indicators

Audited performance Estimated
performance
2017/18

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

18.6 Value 
of recoveries 
relating to 
corruption 
where the 
amount 
involved is 
more than 
R5 million 
(proceeds 
of crime and 
government 
losses)

R1.553 
billion

R136.8m
(R1.689.8 
billion)

R122.7 
million
(R1.812.5 
billion)29

R60 million R2.5 
billion

R3.7 
billion

R6.5 
billion

18.7 Value of 
recoveries for 
government 
officials	
convicted of 
corruption 
and other 
related 
offences 
(proceeds 
of crime and 
government 
losses)

R11.1 
million

R13 
million
(24.1 
million)

R1.16 
million
(R25.26 
million)

R400 000 R2.4 
million

R3.5 
million

R5 million

8.2.3 Programme performance indicators and quarterly targets for 2018/19
Table 57: Programme performance indicators and quarterly targets 

Performance 
indicators

Reporting 
period

Annual 
target
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

18.1 Number of 

freezing orders 

obtained34

Quarterly (264) (66) (68) (64) (66)

19.2 Value of freezing 

orders 

Quarterly R10 billion R2.5 billion R2.6 billion R2.4 billion R2.5 billion

18.3 Value of freezing 

orders obtained relating 

to corruption where 

the amount involved is 

more than R5 million

Quarterly R8 billion R2 billion R2.08 

billion

R1.92 

billion

R2 billion

29.   The number in brackets represents the cumulative actual achievement. 
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Performance 
indicators

Reporting 
period

Annual 
target
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

18.4 Value of recoveries 

in terms of POCA

Quarterly R 3 billion R750 

million

R780 

million

R720 

million

R750 

million

18.5 Success rate of 

litigated cases

Quarterly 93% 93% 93% 93% 93%

18.6 Value of recoveries 

relating to corruption 

where the amount 

involved is more than 

R5 million (proceeds of 

crime and government 

losses)

Quarterly R2.5 billion R625 

million

R650 

million

R600 

million

R625 

million

18.7 Value of recoveries 

for	government	officials	

convicted of corruption 

and other related 

offences (proceeds of 

crime and government 

losses)

Quarterly R2.4 

million

R600 000 R624 000 R576 000 R600 000

8.3 STRATEGIC OBJECTIVE 19: ENSURE VULNERABLE AND INTIMIDATED WITNESSES AND   
 RELATED PERSONS ARE SUCCESSFULLY PROTECTED
8.3.1 Strategic objectives and annual targets for 2018/19
Table 58: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Objective 
indicator

Five-year 
Strategic 
Plan target

Audited performance Estimated
performance
2017/18

Medium-term targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

19.   

 Number of 

witnesses and 

related persons 

threatened, 

harmed or 

killed while on 

the Witness 

Protection 

Programme 

0 0 0 0 0 0 0 0
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8.3.2 Programme performance indicators and annual targets for 2018/19
Table 59: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B)

Performance 
indicators

Audited performance Estimated
performance

Medium-term targets Sub-
programme

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

19.1 
Percentage 
of witnesses 
and related 
persons that 
left the Witness 
Protection 
Programme

1.2%
(4)

0.6%
(4/662)

0.5%
(4/770)

1.5% 1.5% 1.5% 1.5% Office	for	
Witness 
Protection 
(OWP)

19.2 
Percentage of 
witnesses and 
related persons 
successfully 
discharged and 
resettled30

100% 100% 100% 100% 100% 100% 100%

8.3.3 Programme performance indicators and quarterly targets for 2018/19
Table 60: Programme performance indicators and quarterly targets 

Performance indicators Reporting 
period

Annual 
target
2018/2019

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

19.1 Percentage of 

witnesses and related 

persons that left the 

Witness Protection 

Programme

Quarterly 1.5% 1.5% 1.5% 1.5% 1.5%

19.2 Percentage of 

witnesses and related 

persons successfully 

discharged and resettled

Quarterly 100% 100% 100% 100% 100%

30.   Discharged and resettled implies “aftercare”.
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8.4 Reconciling performance information with the budget and MTEF

The budget for Legal Services, as detailed in the ENE for 2018/19, is shown below.
Table 61: National Prosecuting Authority budget 

Subprogramme  Audited outcome  Adjusted 
appropriation 

 Medium-term expenditure 
estimate 

R million  2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21 

National Prosecutions Service 2 413.6 2 625.5 2 776.3 2 913.5 2 960.7 3 186.6 3 422.7

Asset Forfeiture Unit 133.6 133.1 133.0 131.9 130.9 141.0 151.2

Office for Witness Protection 160.7 183.7 183.5 181.7 152.3 164.4 175.3

Support Services 546.2 432.0 461.8 457.2 404.9 437.1 465.7

Total 3 254.1 3 374.3 3 554.6 3 684.3 3 648.8 3 929.1 4 214.9

Change to 2017
budget estimate

     – (188.0) (187.2) (197.3)

Economic classification

Current payments 3 175.4 3 298.9 3 502.7 3 638.7 3 600.5 3 877.3 4 159.4

Compensation of employees 2 623.1 2 836.0 3 040.0 3 168.2 3 240.1 3 486.3 3 747.7

Goods and services 552.3 462.9 462.7 470.5 360.4 391.0 411.7

of which: 

Communication
16.1 16.8 14.5 18.9 15.0 16.5 18.0

Computer services 88.2 38.6 74.4 74.4 49.9 53.7 58.2

Consumables: stationery, 
printing and office supplies

35.9 15.4 20.1 26.5 28.7 30.7 33.0

Property payments 96.7 77.6 63.7 86.7 71.1 77.2 83.3

Travel and subsistence 73.5 82.5 69.4 65.7 53.5 58.6 63.6

Operating payments 58.6 71.3 87.4 74.0 51.4 55.9 60.5

Transfers and subsidies 16.3 36.8 18.8 16.9 17.9 18.9 20.0

Departmental agencies and 
accounts

7.9 7.2 8.6 9.0 9.5 10.0 10.6

Households 8.4 29.6 10.2 7.9 8.4 8.9 9.4

Payments for capital assets 61.5 38.3 31.9 28.6 30.4 32.9 35.5

Buildings and other fixed 
structures

10.6   –   –   –   –   –   – 

Machinery and equipment 51.0 38.3 31.9 28.6 30.4 32.9 35.5

Payments for financial assets 0.9 0.3 1.2 0.0   –   –   – 

Total 3 254.1 3 374.3 3 554.6 3 684.3 3 648.8 3 929.1 4 214.9

Proportion of total 
programme 
expenditure to Vote 
expenditure

22.9% 22.5% 22.2% 21.9% 21.4% 21.6% 21.8%
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Expenditure Trends

The programme’s allocation of R12.4 billion over the MTEF period will enable it to continue to ensure that 
perpetrators of crime are charged and held responsible for their criminal actions. Key areas of focus for the 
MTEF include increasing the annual intake in the Aspirant Prosecutor Programme, and increasing the number 
of operational TCCs and the number of persons convicted of corruption for amounts higher than R5 million.

A total of R38.5 million was reprioritised within the Vote to fund related operational costs of the Mpumalanga 
High Court of the NPA. This additional funding will be prioritised to appoint eight prosecutors and three 
administrative staff within the programme.

The number of posts in this programme is expected to be 4 411 by 2020/21

9. PROGRAMME 5: AUXILIARY AND ASSOCIATED SERVICES

The purpose of this programme is to provide a variety of auxiliary services associated with the Department’s 
goals,	 fund	transfer	payments	 to	the	South	African	Human	Rights	Commission	(SAHRC),	 the	Office	of	 the	
Public Protector, LASA, the Special Investigating Unit (SIU) and the President’s Fund.

Strategic objective under this programme:

•	 Functional integrated electronic criminal justice system established to monitor the performance of 
the criminal justice system.

The programme consists of the following components within the DoJ&CD:

i. Justice Modernisation designs and implements information technology (IT) infrastructure and 
networks, and re-engineers, automates and integrates business processes for the administration of 
civil and criminal justice in the integrated justice system 

ii.	 President’s	Fund	provides	funding	for	reparations	flowing	from	the	findings	of	the	TRC.

Table 58 shows the strategic objective, indicators and targets for work that will be implemented within the 
DoJ&CD.

9.1 STRATEGIC OBJECTIVE 20: FUNCTIONAL INTEGRATED ELECTRONIC CRIMINAL JUSTICE   
 SYSTEM ESTABLISHED TO MONITOR THE PERFORMANCE OF THE CRIMINAL JUSTICE SYSTEM

9.1.1 Strategic objectives and annual targets for 2018/19
Table 62: Strategic objectives and annual performance targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B

Objective indicator Five-year 
Strategic 
Plan 
target

Audited performance Estimated
Performance
2017/18

Medium-term targets

2014/15 2015/16 2016/17 2018/19 2019/20 2020/21

20. Number of 

key performance 

indicators reported 

on the Integrated 

Criminal Justice 

System

28 - 14 18 22 26 28 -
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9.1.2 Programme performance indicators and annual targets for 2018/19
Table 63: Programme performance indicators and annual targets for 2018/19 (detailed information on the 
indicators is provided in Annexure B.

Performance 
indicators

Audited performance Estimated
performance
2017/18

Medium-term targets Sub-
programme 

2014/15 2015/16 2016/17 2018/19 2019/20 202//21

20.1 Number 

ofgovernment 

departments 

and entities 

exchanging 

information 

electronically

- - - 7 8 8 8

20.2 Number 

of Integrated 

Justice System 

departmental 

applications 

that form 

part of the 

integrated Test 

Lab process

- - - 3 6 8 8

9.1.3 Programme performance indicators and quarterly targets for 2018/19
Table 64: Programme performance indicators and quarterly targets 

Performance indicators Reporting 
period

Annual target 
2018/19

Quarterly targets

Quarter 1 Quarter 2 Quarter 3 Quarter 
4

20.1 Number of 

government departments 

and entities exchanging 

information electronically

Quarterly 8 - 7 - 8

20.2 Number of 

Integrated Justice System 

departmental applications 

that form part of the 

integrated Test Lab process

Quarterly 6 3 4 5 6
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9.2 RECONCILING PERFORMANCE INFORMATION WITH THE BUDGET AND MTEF

The budget for Programme 5, as detailed in the ENE for 2018/19, is shown below.  
Table 65: Auxiliary and Associated Services budget 

Sub-programme  Audited outcome  Adjusted 
appropriation 

 Medium-term expenditure
estimate 

R million  2014/15  2015/16  2016/17  2017/18  2018/19  2019/20 2020/21 

Legal Aid South Africa 1 504.7 1 523.0 1 577.2 1 754.4 1 764.3 1 863.2 1 966.0

Special Investigating Unit 296.8 304.5 316.7 346.2 357.1 371.0 391.4

Public Protector of South Africa 217.6 245.4 264.1 301.1 310.6 322.7 340.4

South African Human Rights 
Commission

130.1 146.4 153.5 173.4 178.8 188.8 199.2

Justice Modernisation 824.2 889.6 826.4 900.1 976.8 1 031.3 1 087.9

Total 2 973.4 3 108.8 3 137.9 3 478.8 3 587.6 3 777.0 3 985.0

Change to 2017
budget estimate

   3.6 (110.5) (128.3) (135.1)

Economic classification

Current payments 656.6 716.7 647.7 657.9 791.5 836.0 881.8

Goods and services 656.6 716.7 647.7 657.9 791.5 836.0 881.8

of which: 

Minor assets 3.8 0.7 2.4 2.1 2.2 6.3 6.6

Computer services 619.3 672.8 611.2 535.7 675.2 704.1 742.6

Contractors 0.9 0.0 0.3 0.4 0.4 0.4 0.4

Agency and support/outsourced 
services

28.3 36.9 9.0 109.1 110.3 121.7 128.4

Consumables: stationery, printing and 
office supplies

0.2 5.0 8.9 2.2 2.2 2.3 2.5

Training and development 0.5 0.0 0.1 0.7 0.8 0.8 0.9

Transfers and subsidies 2 149.2 2 219.3 2 311.5 2 575.0 2 610.9 2 745.7 2 897.1

Departmental agencies and accounts 2 149.2 2 219.3 2 311.5 2 575.0 2 610.9 2 745.7 2 897.1

Payments for capital assets 167.6 172.9 178.7 245.8         185.3 195.4 290.5

Machinery and equipment 152.8 132.5 178.7 245.8 185.3 195.4 206.1

Software and other intangible assets 14.8 40.4   –   –   –   –   – 

Payments for financial assets   –   –   –   –   –   –   – 

Total 2 973.4 3 108.8 3 137.9 3 478.8 3 587.6 3 777.0 3 985.0

Proportion of total programme 
expenditure to Vote expenditure

20.9% 20.8% 19.6% 20.7% 21.0% 20.8% 20.6%

Expenditure Trends

The spending focus of this programme is mainly transfers to public entities, as well as constitutional institutions 
and	the	modernisation	of	the	justice	system.	The	significant	spending	between	2014/15	and	2015/16	is	a	
result of additional funding to increase personnel capacity in the entities and constitutional institutions, as 
well as additional allocations for the modernisation and revamping of the criminal justice system.
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A total of R3 million was reprioritised within the Vote to fund the related operational costs of the Mpumalanga 
High Court in LASA.

The programme’s allocation amounted to R11.7 billion. This will allow the Department to enhance support to 
public entities and constitutional entities, and to modernise and revamp the criminal justice system.

PART C: LINKS TO OTHER PLANS

10. LONG-TERM INFRASTRUCTURE PLAN

Table 66: Construction projects for the MTEF period

Table 7.B Summary of expenditure on infrastructure

Project name Service delivery 
outputs 

Current 
project stage 

Total 
project 
cost

Audited outcome Adjusted 
appropriation 

Medium-term 
expenditure estimate 

R million  2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21

Departmental infrastructure

Mega projects (total project cost of at least R1 billion over the project life cycle)

Soweto Magistrate’s Court 
(formally referred to as 
Orlando Magistrate’s Court)

New building Identification 1 264.2   –  –  – –  –  19.1         –

Nelspruit High Court New building for 
the province

Construction 1 238.4 150.4 333.5 234.3 186.5 152 .0 –  – 

Polokwane High Court New building for 
the province

Complete 1 011.2 318.7 72.7 91.4 81.5 16.8 –  – 

South Gauteng High Court Extensions to 
existing building

Complete 5 061.7 23.1 55.4 41.2 7.4  –  –  – 

Large projects (total project cost of at least R250 million, but less than R1 billion over the project life 
cycle)

Plettenberg Bay Magistrate’s 
Office

 Construction of 
new building

Construction 337.0 13.6 18.3 98.4 182.8 13.1

Soshanguve Magistrate’s 
Office

Extensions to 
existing building

Design 424.5  –  –  22.5  –  – 51.3 53.0

Goodwood Magistrate’s Office Construction of 
new building

Pre-feasibility 451.8  –  –  – – – – 2.3

Port Shepstone Magistrate’s 
Office

Construction of 
new building

Construction 377.9 13.8 61.3 94.2 91.5 93.5  –  – 

Katlehong Magistrate’s Office Construction of 
new building 

Complete 332.2 8.3 –  –  1.1  –  –  – 

Booysens Magistrate’s Office Construction of 
new building

Construction 288.1  –  –  64.2 158.6 42.9  –  – 
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Durban High Court Expansion of 
accommodation

Design 902.7  –  3.0 19.6 32.7 171.6 175.9 191.0

Small projects (total project cost of less than R250 million over the project life cycle)

Accessibility programme 
(Phase 2)

Accessibility to 
court facilities

Ongoing 105.9  20.6 36.9 95.0 20.7 28.0 18.3 14.1

Mamelodi Magistrate’s Office Construction of 
new building

Construction 18.0 15.6 26.9 34.2 39.9 20.4 – –

Fort Beaufort Magistrate’s 
Office

Upgrading of 
electricity

Construction 1.5  –  0.8 –  – – –  – 

Richards Bay Magistrate’s 
Office

Construction of 
new building

Design 207.1 3.5 8.4 4.9 4.0 – 59.7 63.0

Kagiso Magistrate’s Office Construction of 
new building

Handed over 110.6 6.2 – 0.1  –  –  –  – 

Jan Kempdorp Magistrate’s 
Office

Construction of 
new building

Design 88.8  –  – 0.1  –  – 25.7 26.2

Sibasa Regional Court Refurbishment 
of an existing 
building

Design 4.1  –  –  0.1  –  1.1 –  – 

Tsakane Magistrate’s Office Construction of 
new building

Handed over 16.2 0.6  –  0.3  –  –  –  – 

Nkomazi Magistrate’s Office Construction of 
new building

Construction 0.8  – 0.3 –  – – –  – 

Garies Magistrate’s Office Construction of 
new building

Design 97.0  –  –  – –  – 25.6 27.0

Lothair Periodical Court Construction of 
new building

Design 31.7 –  –  0.5 – – 10.3 30.8

Boksburg Magistrate’s Office Upgrading of 
electricity

Design 0.2  –  –  –  – 0.1 0.5 –

Bityi Periodical Court Construction of 
new building

Design 73.0 2.1 0.7 7.5 41.0 11.3 – –

Dimbaza Periodical Court Construction of 
new building

Construction 110.2 4.6 26.1 25.2 32.8 13.2 – –

Supreme Court of Appeal 
(Bloemfontein)

Extensions to 
existing building

Handed over 129.8 0.7 0.8 1.0  –  –  –  – 

Various magistrates offices: 
installation of air conditioners

Installation of air 
conditioners

Ongoing 12.8  – 0.2 3.1  – 5.0 20.0 5.0

Rouxville Magistrate’s Office Expansion 
ofaccommodation

Construction 10.7  –  – 1.7 4.8  –  – 0.1

Stanger Magistrate’s Office Extensions to 
existing building

Handed over 52.8 1.1 –  –  –  –  –  – 

Vanrhynsdorp Magistrate’s 
Office

Extensions to 
existing building

Handed over 2.9  –  1.1  –  –  –  –  – 

Port Elizabeth High Court Extensions to 
existing building

Construction 194.8 25.7 11.5 43.3 40.0 – – –
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Various service points: 
payment of final account

Construction of 
new building and 
extensions of an 
existing buildings

Ongoing 150.0 – – 12.6 15.8 26.8 55.0 30.0

Humansdorp Magistrate’s 
Office

Extensions to 
existing building

Design 28.7  –  –  – –  – – 2.4

Oberholzer Magistrate’s 
Office

Upgrading of 
security measures

Construction 8.7  –  0.4  –  –  –  –  – 

Kwambonambi Periodical 
Court

Extensions to 
existing building

Design 61.4  –  –  – –  – – 0.2

Umtata Magistrate’s Office Extensions to 
existing building

Design 162.4 0.9 –  3.4 1.1 5.0 23.5 45.9

Cala Magistrate’s Office Extensions to 
existing building

Design 12.2  –  –  – –  – – 2.4

Tarkastad Magistrate’s Office Extensions to 
existing building

Handed over 9.4 6.3  –  –  –  –  –  – 

Schweizer-Reneke 
Magistrate’s Office

Extensions to 
existing building

Handed over 11.3 4.8 – 0.1  –  –  –  – 

Mqanduli Magistrate’s Office Extensions to 
existing building

Design 3.9  –  –  0.1  – 1.0 15.0 15.8

Nyoni Periodical Court Extensions to 
existing building

Design 23.7 2.6 0.5 – –  – – 0.3

Wolmaransstad Magistrate’s 
Office

Extensions to 
existing building

Design 29.9  –  –  – –  – – 7.1

Bisho High Court Extensions to 
existing building

Feasibility 28.3 12.9 –  – –  – – 12.2

Mount Ayliff Magistrate’s 
Office

Extensions to 
existing building

Design 65.1  –  –  – –  – – 1.8

Barkley East Magistrate’s 
Office

Extensions to 
existing building

Design 8.9 – – – – – – 1.8

Whittlesea Magistrate’s Office Extensions to 
existing building

Design 102.1 1.4 1.0 – –  – – 26.6

Christiana Magistrate’s Office Extensions to 
existing building

Design 18.2  –  –  –  –  –  – 2.3

Fraserburg Magistrate’s Office Extensions to 
existing building

Design 30.9 –  1.2 2.1 10.0 16.6 – –

Various magistrates offices: 
installation of standby 
generator

Installation 
of standby 
generators

Design 4.0  –  –  – – 5.0 20.0 5.0

Umbumbulu Magistrate’s 
Office

Extensions to 
existing building

Construction 50.9 11.3 13.9 10.7 3.5 5.2 – 5.8

Thohoyandou High Court Extensions to 
existing building

Design 1.7  –  0.1 0.8 –  –  –  – 

Gelvandale Magistrate’s 
Office

Extensions to 
existing building

Handed over 54.1 0.8 –  –  –  –  –  – 
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Lephalale local seat Construction of a 
new building

Feasibility 150.0 – – – – – 10.8 20.0

Tshilwavhusiku Magistrate’s 
Office

Construction of a 
new building

Design 40.7 0.1 0.0 – –  – – 8.2

Tsineng Magistrate’s Office Construction of a 
new building

Identification 49.2  –  –  – –  – – 0.7

Second Gelvandale 
Magistrate’s Office

Upgrading of 
various offices

Handed over 6.8 1.8  –  –  –  –  –  – 

Odendaalsrus Magistrate’s 
Office

Extensions to 
existing building

Feasibility 7.5  –  –  –  –  – – 0.0

Villiers Magistrate’s Office Extensions to 
existing building

Feasibility 8.8  –  –  –  –  –  – 0.0

Elliot Magistrate’s Office Extensions to 
existing building

Design 4.7  – 0.3 0.6  –  – –  – 

Bloemfontein High Court Extensions to 
existing building

Design 1.6  –  –  –  – 8.5 12.3  – 

Upington local seat Construction of a 
new building

Feasibility 150.0 – – – – – 10.8 20.0

Welkom Magistrate’s Office Extensions to 
existing building

Design 26.7 0.5 4.7 6.9 8.6 3.6 – –

Caledon Magistrate’s Office Extensions to 
existing building

Handed over 19.1 0.8 0.2 –  –  –  –  – 

Ladismith Magistrate’s Office 
(Western Cape)

Extensions to 
existing building

Design 17.5 0.4 – 6.6 3.5  – – –

Grabouw Magistrate’s Office Extensions to 
existing building

Design 8.5 5.7 0.9 0.7 –  –  –  – 

Clanwilliam Magistrate’s 
Office

Extensions to 
existing building

Design 9.4 7.3 1.5 –  –  –  –  – 

Cape Town Magistrate’s Office Extensions to 
existing building

Design 24.2 12.7 1.1 – – 4.3 – –

Justitia Building (Cape Town) Extensions to 
existing building

Construction 192.7 7.3 41.6 61.3 17.0 3.4 – –

Msinga Magistrate’s Office Extensions to 
existing building

Design 86.9 0.4 –  – –  – – 0.4

Umzimkulu Magistrate’s 
Office

Extensions to 
existing building

Design 176.0 2.3 0.1 1.3 0.2  – – 0.4

Ixopo Justice Cluster Extensions to 
existing building

Design 53.1 0.4 –  – –  – –  – 

Ingwavuma Justice Cluster Extensions to 
existing building

Design 42.6 – 0.5 0.2 –  – – 0.2

Kranskop Justice Cluster Extensions to 
existing building

Design 11.3  –  –  – –  – – 0.1

Greytown Justice Cluster Extensions to 
existing building

Design 26.7  –  –  – –  – – 0.1
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Bergville Justice Cluster Extensions to 
existing building

Design 37.8 0.0 –  – 2.0  – – 0.0

Paulpietersburg Justice 
Cluster

Extensions to 
existing building

Design 37.3 0.5 0.0 – 0.0  – – 0.4

Magudu Justice Cluster Extensions to 
existing building

Design 22.6  –  0.0 – –  – – 0.5

Sundumbili Magistrate’s 
Office

Extensions to 
existing building

Design 56.9  –  – 1.0 –  – – 3.0

Newcastle Magistrate’s Office Extensions to 
existing building

Design 128.6 0.2 2.2 0.1 –  – – 0.7

Chatsworth (Durban) 
Magistrate’s Office

Extensions to 
existing building

Construction 204.5 1.0 3.0 13.0 40.0 70.8 33.5 –

Vulamehlo Magistrate’s Office Extensions to 
existing building

Design 40.4 1.4 – 3.7 8.5 8.9 – –

Pofadder Magistrate’s Office Extensions to 
existing building

Design 232.5 0.4 1.2  –  –  – 11.1 21.2

Hopetown Magistrate’s Office Extensions to 
existing building

Design 34.0  –  –  – –  – – 1.8

Kakamas Magistrate’s Office Extensions to 
existing building

Design 95.0 0.0 –  – –  – – 11.8

Keimos Magistrate’s Office Construction of 
new building

Design 19.1 0.7 –  – –  – – 4.3

Mankwe Magistrate’s Office Extensions to 
existing building

Hand over 2.4 0.8 –  –  –  –  –  – 

Klerksdorp Magistrate’s Office Extensions to 
existing building

Design 29.8 0.5 1.4 0.7 –  – 25.0 19.3

Evander Magistrate’s Office Extensions to 
existing building

Design 75.0 – 1.2 1.3 30.3 7.3 2.2 2.3

Tzaneen Magistrate’s Office Extensions to 
existing building

Design 85.0 –  –  – –  – – 5.0

Dzanani Magistrate’s Office Extensions to 
existing building

Design 182.0 1.5 0.8 2.6 – – 25.0 22.4

Naboomspruit Magistrate’s 
Office

Extensions to 
existing building

Design 30.8  – 0.3 – –  – – 6.2

Ezibeleni Magistrate’s Office Extensions to 
existing building

Design 24.0 0.1 –  – –  – – 1.2

King William’s Town 
Magistrate’s Office

Extensions to 
existing building

Design 18.6 0.1 – – –  – – 2.4

Grahamstown Magistrate’s 
Office

Extensions to 
existing building

Design 5.1  –  –  – –  – – 1.6

Seymour Magistrate’s Office Extensions to 
existing building

Design 30.2 0.2 – – –  – – 4.3

Middelburg Magistrate’s 
Office (Eastern Cape)

Extensions to 
existing building

Design 47.4  – 0.2 – –  – – 8.6
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Port Elizabeth Magistrate’s 
Office

Extensions to 
existing building

Design 58.3 – –  – –  – – 19.8

Bedford Magistrate’s Office Extensions to 
existing building

Design 17.0  –  –  – –  – – 1.6

Odi Magistrate’s Office Extensions to 
existing building

Design 165.7  –  –  – –  – – 35.7

Palace of Justice (Pretoria) Extensions to 
existing building

Construction 53.0 8.4 1.5 4.6  – –  –  – 

Rustenburg Magistrate’s 
Office

Extensions to 
existing building

Design 182.5 6.4 1.8 1.3 – 6.2 75.4 59.4

Virginia Magistrate’s Office Extensions to 
existing building

Design 4.0  –  –  –  –  – – 0.0

Henneman Magistrate’s 
Office

Extensions to 
existing building

Design 8.5  –  –  –  –  – – 0.0

Gariep Dam Magistrate’s 
Office

Extensions to 
existing building

Design 7.4  –  –  –  –  – – 0.0

Bothaville Magistrate’s Office Extensions to 
existing building

Design 5.0  –  –  –  –  – – 0.0

Colonial Building Magistrate’s 
Office

Expansion of 
accommodation

Design 178.1  –  –  –  –  –  – 0.0

Kuilsrivier Magistrate’s Office Construction of a 
new building

Feasibility 196.0  –  –  – –  –  – 0.2

Hermanus Magistrate’s Office Construction of a 
new building

Feasibility 179.0  –  –  – –  –  – 0.2

Philippi Magistrate’s Office Construction of a 
new building

Feasibility 200.0  –  –  – –  –  – 0.2

Darling Magistrate’s Office Extensions to 
existing building

Feasibility 30.0  –  –  –  –  –  – 0.0

Somerset West Magistrate’s 
Office

Extensions to 
existing building

Feasibility 30.0  –  –  –  –  –  – 0.0

Worcester Magistrate’s Office Extensions to 
existing building

Feasibility 40.0  –  –  –  –  –  – 0.0

Howick Magistrate’s Office Upgrade of 
security measures

Design 4.0  –  –  –  –  –  – 0.0

Various magistrates offices: 
installation of water tanks

Installation of 
water tanks

Design  –  –  –  – – 5.0 20.0 5.0

Ulundi Magistrate’s Office Security measures Design 6.4  –  –  –  –  –  – 0.3

Mahlabathini Magistrate’s 
Office

Security measures Design 10.1  –  –  –  –  –  – 0.0

Dannhauser Magistrate’s 
Office

Security measures Design 8.9  –  –  –  –  –  – 0.0

Ubombo Magistrate’s Office Additional 
accommodation

Design 50.0  –  –  –  –  –  – 0.0
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Gingindlovu Magistrate’s 
Office

Additional 
accommodation

Design 3.5  –  –  –  –  –  – 0.0

Ngome Magistrate’s Office New Building Design 20.0  –  –  –  –  –  – 0.0

Louwsburg Magistrate’s Office Upgrading and 
refurbishment

Design 0.7  –  –  –  –  –  – 0.0

Pongola Magistrate’s Office Repairs and 
renovations

Design 1.2  –  –  –  –  –  – 0.0

Lichtenburg Magistrate’s 
Office

Extensions to 
existing building

Design 200.0  –  –  – – – – 5.3

Various service points: 
refurbishment, additions and 
upgrade of security measures

Refurbishment, 
additions to 
existing buildings 
and upgrading of 
security measures

Construction 190.0 – – – 5.3 72.2 109.2 34.2

Mobile office Procurement of 
mobile offices

Complete 13.6 – – 2.5 9.2 – – –

Leases of office building Rental of office 
building

Ongoing 10.6 10.6 – – – – – –

Total 18 412.2 722.7 739.5 1023.0 1 079 819.7 855.0 902.1

11.  CONDITIONAL GRANTS

No conditional grants were issued by the Department.

12.  PUBLIC ENTITIES AND CONSTITUTIONAL INSTITUTIONS
Four entities are funded through the Vote Account of the DoJ&CD. Two of these entities are Chapter 9 
institutions: the SAHRC and the Public Protector of South Africa. The other two are public entities reporting 
to the Minister: LASA and the SIU (Programme 5). These are fully independent entities and are mandated 
through legislation and the Constitution. For this reason, they perform their duties independently of the 
DoJ&CD and are evaluated by the Parliament of South Africa.

13.  PUBLIC-PRIVATE PARTNERSHIPS
No public-private partnerships are presently funded by the Department.

14.  ANNEXURE A

Vision
Justice for all in South Africa

Mission
To	administer	an	efficient	and	a	responsive	justice	system

Values
•	 Commitment	to	constitutional	values	and	a	culture	of	human	rights
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•	 Rule	of	Law

•	 Excellence

•	 Responsiveness

•	 Accountability

•	 Good	governance

The Department’s four strategic goals:

Goal 1 Optimise the deployment of people, processes and technology to meet service 
delivery and good governance requirements

Goal statement Invest in and develop people, processes and technology to ensure continued 
compliance with legislative and regulatory requirements and sustained public 
confidence	

Goal 2 People-centred	justice	services	that	are	accessible,	reliable	and	efficient

Goal statement Justice services that place victims, vulnerable persons and other court users at 
the centre of the justice system 

Goal 3 Corporatised, cost-effective and integrated quality legal services to protect the 
best interest of the state

Goal statement A transformed and integrated State Legal Service is achieved that offers quality, 
efficient	and	cost-effective	service

Goal 4 Promote constitutionalism, human rights and commitment to international legal 
relations

Goal statement Compliance by government departments with the Promotion of the 
Administrative Justice Act (PAJA) is substantially improved, citizens are better 
informed on how to exercise their constitutional rights, public engagement 
with relevant stakeholders, civil society organisations and community-based 
organisations is improved by public participatory forums and constitutional 
development is promoted

15. ANNEXURE B: INDICATOR DESCRIPTIONS

STRATEGIC OBJECTIVE 1: INCREASED COMPLIANCE WITH PRESCRIPTS TO ACHIEVE AND SUSTAIN AN 
UNQUALIFIED AUDIT OPINION

Indicator title 1. Audit opinion on financial statements and predetermined objectives

Short definition This	indicator	measures	the	Auditor-General’s	audit	opinions	on	financial	statements	
and predetermined objectives reports achieved year after year 

Purpose/
importance

To assist the Department to achieve better audit outcomes and therefore improve 
governance through the 2014-19 MTSF period

Source/collection 
of data

Final audit reports from the Auditor-General 
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Indicator title 1. Audit opinion on financial statements and predetermined objectives

Short definition This	indicator	measures	the	Auditor-General’s	audit	opinions	on	financial	statements	
and predetermined objectives reports achieved year after year 

Purpose/
importance

To assist the Department to achieve better audit outcomes and therefore improve 
governance through the 2014-19 MTSF period

Method of 
calculation

Not applicable 

Data limitations None

Type of indicator Outcome

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No

Desired 
performance

The	Department	is	to	sustain	and	improve	an	unqualified	audit	opinion	in	all	financial	
reports and predetermined objectives. 

Reporting cycle Annually

Indicator 
responsibility

Director-General

Reporting 
responsibility

 Ms Lorraine Rossouw

Type of 
information to be 
extracted from the 
source data

Final audit opinion on Vote Account, Guardian’s Fund, President Fund, TPF and 
predetermined objectives 

Source data 
capturing 
frequency

Annually

Indicator title 1.1 Number of audit projects completed by Internal Audit

Short definition This indicator measures the number of audited projects from the approved internal 
audit plan completed during the reporting period

Purpose/
importance

To assist the Department in identifying areas of weakness and take corrective 
actions	to	address	the	identified	weaknesses	in	order	to	assist	the	Department		to	
achieve better audit outcomes

Source/collection of 
data

a. Audit plan approved by the Audit Committee
b. Progress reports signed off by the Chief Audit Executive
c. Audit reports completed

Method of 
calculation

Simple count
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Indicator title 1.1 Number of audit projects completed by Internal Audit

Data limitations None

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Monthly

New indicator No

Desired 
performance

All projects on the approved audit plan completed during the reporting period

Indicator 
responsibility

Chief Audit Executive

Reporting person Azwifaneli Mulaudzi

Type of information 
to be extracted 
from the source 
data

Audit plans, progress reports, completed audit and project reports

Source data 
capturing frequency

Audit plans captured annually and progress reports produced against this plan

Indicator title 1.2 Percentage of significant findings on key specific areas resolved

Short definition This	indicator	measures	the	percentage	of	significant	findings	and	key	specific	areas	
resolved	on	key	specific	areas	during	the	reporting	period.	Key	specific	areas	are	
contingent liability, asset management, procurement management, TPF, recovery of 
legal fees and reliability of performance information.

Purpose/
importance

To	assist	the	Department	to	develop	corrective	action	to	address	audit	findings,	
thereby helping it to achieve better audit outcomes

Source/collection of 
data

Audit action plan approved by the Director-General

Method of 
calculation

Percentage	=	(Number	of	significant	findings	on	key	specific	areas	resolved/Total	
number	of	significant	findings	on	key	specific	areas)	x	100

Data limitations None 

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No 

Desired 
performance

All	audit	findings	addressed	on	key	specific	areas	
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Indicator title 1.2 Percentage of significant findings on key specific areas resolved

Indicator 
responsibility

Chief Director: Finance

Reporting person Shereen	Bansi

Type of information 
to be extracted 
from the source 
data

a.	 Date	on	which	the	planned	interventions	to	address	the	findings	were	
completed 

b.	 Number	of	interventions	to	address	findings	on	key	specific	areas	certified	to	
be completed

c.	 Number	of	planned	interventions	to	address	findings	on	key	specific	areas

Source data 
capturing frequency

Monthly 

Indicator title 1.3 Percentage of undisputed and valid invoices paid within 30 days from date of 
receipt

Short definition This indicator measures the percentage of valid and undisputed invoices received 
for which payment was done within 30 days from date of receipt.

Purpose/
importance

To track whether invoices are paid within the required timeframe of 30 days from 
date of receipt

Source/collection of 
data

BAS	report

Method of 
calculation

Percentage = (number of undisputed and valid invoices received and paid within 30 
days from date of receipt/total number of undisputed and valid invoices received) x 
100

Data limitations None 

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator New 

Desired 
performance

All valid and undisputed invoices received and paid within 30 days 

Indicator 
responsibility

Chief Director: Finance 

Reporting person Ms Sindy Moolman

Type of information 
to be extracted 
from the source 
data

a. Number of undisputed and valid invoices received and paid within 30 days 
b. Total number of undisputed and valid invoices received
c. Date on which the invoices were received
d. Date on which the invoices were paid

Source data 
capturing frequency

Monthly 
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OBJECTIVE 2: INCREASED NUMBER OF PUBLIC BODIES COMPLIANT WITH PAIA OF 2000 

Indicator title 1. Number of public bodies fully compliant with PAIA 

Short definition This indicator measures the number of public bodies that are compliant with 
PAIA. Compliant means that the public bodies should process 70% of PAIA 
requests within prescribed time frames. They should also have appointed 
information	officers	and	attended	capacity	building	interventions	related	to	
PAIA implementation.

Purpose/importance To ensure full compliance with PAIA by public bodies

Source/collection of 
data

Survey/questionnaire results

Method of calculation Simple count

Data limitations None

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired performance All public bodies fully compliant with PAIA

Indicator 
responsibility

Deputy	Information	Officer

Reporting person Mr Witness Ndou

Type of information 
to be extracted

Number of all public bodies that are compliant with PAIA

Source data 
capturing frequency

Annually

Indicator title 2.1 Number of PAIA requests processed within 60 days

Short definition This indicator measures the percentage of requests processed within 
prescribed time frames by the DoJ&CD.

Purpose/importance To ensure full compliance with PAIA by the Department 

Source/collection of 
data

Case registers

Method of calculation Percentage = (number of PAIA request processed within prescribed time frames 
/ (total number of requests processed) x 100 

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly
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New indicator No

Desired performance DoJ&CD	finalising	all	PAIA	requests	within	the	prescribed	time	frames

Indicator 
responsibility

Deputy	Information	Officer

Reporting person Mr Witness Ndou

Type of information to 
be extracted

•	 Number	of	all	PAIA-related	cases	finalised	within	prescribed	time	frames
•	 Total number of PAIA-related cases 
•	 Total	number	of	PAIA-related	cases	finalised
•	 Dates	on	which	the	cases	were	received	and	finalised

Source data capturing 
frequency

Monthly

Indicator title 2.2  Number of public bodies trained on implementing PAIA

Short definition This indicator measures the number of public bodies that were capacitated on 
PAIA	during	the	financial	year.

Purpose/importance To ensure that public bodies are capacitated on the implementation of the Act all 
the time

Source/collection of 
data

·	 Attendance registers
·	 Reports

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator No

Desired performance All public bodies should be capacitated on implementation of PAIA

Indicator responsibility Deputy	Information	Officer

Reporting person Mr Witness Ndou

Type of information to 
be extracted from the 
source data

Number and names of public bodies capacitated

Source data capturing 
frequency

Monthly

STRATEGIC OBJECTIVE 3:AN EFFICIENT AND EFFECTIVE INTEGRATED CRIMINAL JUSTICE SYSTEM 
THAT ENHANCES PUBLIC CONFIDENCE IN THE CRIMINAL JUSTICE SYSTEM. 

Indicator title 3. Number of criminal cases on the backlog roll in lower courts
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Short definition This indicator measures the number of criminal cases on the backlog roll in district 
and regional courts. 

Purpose/
importance

To monitor and reduce case backlogs

Source/collection of 
data

Court data from ICMS

Method of 
calculation

Simple count

Data limitations There is a risk of disparity of information at court level

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired 
performance

Decrease in backlog cases within target

Indicator 
responsibility

Deputy Director-General: Court Services

Reporting person Adv.	JB	Skosana

Type of information 
to be extracted 
from the source 
data

1. Numbers and list of all backlog cases in the following courts

a. District courts

b. Regional courts

2.	 Dates	on	which	cases	were	heard	for	the	first	time	in	court

Backlog	defined	as:

a. District court: case on the roll for six months or longer

b. Regional court: case on the roll for nine months or longer

Source data 
capturing frequency

Daily

Indicator title 3.1 Case management system for appeals and reviews rolled-out by target date  

Short definition This indicator measures progress relating to the development and rollout of system 
for appeals, review and committals process during the reporting period

Purpose/importance The system system to be rolledout will be used to monitor the administration of 
appeals, reviews and committals process

Source/collection of 
data

System developed 

Method of 
calculation

N/A

Data limitations None 
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Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired 
performance

System rolled out as planned in order to improved administrative support in the 
process of appeals, reviews and committals process

Indicator 
responsibility

Deputy Director-General: Court Services

Reporting person Chief Director: Court Performance 

Type of information 
to be extracted from 
the source data

Date which the system was developed and rolled out. 

Source data 
capturing frequency

Quarterly

Indicator title 3.2 Percentage of criminal cases postponed due to the unavailability of court 
administration staff 

Short description This indicator measures the percentage of criminal cases  on the roll that were 
postponed due to the unavailability of administration staff. 

Purpose/
importance 

To reduce the percentage of cases postponed due to the unavailability of court 
administration staff and to monitor the availability of court administration staff for 
court sittings 

Source/collection of 
data 

Court record (charge sheets)

Method of 
calculation 

Percentage = (Number of cases postponed due to the unavailability of court 
administration staff /The total number of cases postponed) x 100

Data 
limitations 

None

Type of 
indicator 

Output 

Calculation 
type 

Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance 

Adequate availability of court administration staff for court sittings

Indicator 
responsibility 

Chief Director: Court Performance

Reporting 
person 

Adv M Janse van Rensburg
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Indicator title 3.2 Percentage of criminal cases postponed due to the unavailability of court 
administration staff 

Type of information 
to be extracted 
from the source 
data 

a. Number of cases postponed due to the unavailability of court 
administration staff
b. Total number of cases postponed

IT systems/tools 
used to capture 
extracted data 

ICMS for Criminal Lower Courts 

Source data 
capturing 
frequency 

Daily

Indicator title 3.3 Percentage of child justice preliminary inquiries finalised within 90 days after 
first appearance

Short definition This	is	the	monitoring	of	the	prompt	finalisation	of	preliminary	inquiries	in	terms	of	
the Child Justice Act. Finalised preliminary inquiries refer to matters concluded by a 
magistrate or prosecutor, depending on the outcome of the case.

Purpose/
importance

To comply with the guiding principles of the Child Justice Act and Regulations

Source/collection of 
data

ICMS: Child Justice 

Method of 
calculation

Percentage	of	preliminary	inquiries	finalised	within	90	days	from	date	of	first	
appearance	(number	of	matters	finalised	within	90	days	from	date	of	first	
appearance/total	number	of	matters	finalised)	x	100

Data limitations  Lower utilisation of the ICMS: Child Justice System

Type of indicator Output 

Calculation type Percentage 

Reporting cycle Quarterly

New indicator No

Desired 
performance

60%

Indicator 
responsibility

Chief Director: Promotion of the Rights of Vulnerable Groups

Reporting person Adv. Praise Kambula

Type of information 
to be extracted 
from the source 
data

•	 Number	of	matters	finalised	within	90	days	from	date	of	first	appearance

•	 Total	number	of	matters	finalised

Source data 
capturing frequency

Monthly 
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Indicator title 3.4 Number of  “unreturned” cases updated on the ICMS_Criminal

Short definition This indicator measures the number of all recorded “unreturned” cases on the ICMS_
Criminal 

*Unreturned case means  an open case that has not been updated on the system 
within 2 days since the last appearance date.  

Purpose/
importance

To promote the usage of  systems to capture and update criminal cases and 
therefore improving data completeness, quality and integrity

Source/collection 
of data

Data from ICMS

Method of 
calculation

Simple count

Data limitations Failure to update the cases on the system in time

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator Yes

Desired 
performance

All open cases on the system updated  within the required timeframe 

Reporting cycle Quarterly 

Indicator 
responsibility

Chief-Director Strategy

Reporting 
responsibility

Zoleka	Macuba

Type of 
information to be 
extracted from the 
source data

•	 Number of recorded “unreturned” cases as at the end of the quarter
•	 Number of recorded “unreturned” cases as at the beginning of the quarter

Source data 
capturing 
frequency

Quarterly

Indicator title 3.5 An integrated Criminal Justice Strategy submmited to Cabinet for approval  by 
target date

Short definition This indicator measure the submission of the Integrated CJS Strategy to Cabinet for 
approval  during  the  2018/19 reporting period

Purpose/
importance

Integration of strategic plans / policies / interventions across the CJS value chain to 
ensure	an	efficient	and	transformed	CJS
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Indicator title 3.5 An integrated Criminal Justice Strategy submmited to Cabinet for approval  by 
target date

Source/collection of 
data

Submission to cabinet for Integrated Criminal Justice Strategy approval

Method of 
calculation

n/a 

Data limitations n/a

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quaterly

New indicator Yes,

Desired 
performance

Strategy	finalised		and	submmiteed	to		Cabinet	for	approval	as	planned

Indicator 
responsibility

Chief Director : Court Performance

Reporting person Adv. PA Du Rand

Type of information 
to be extracted 
from the source 
data

a. Date which the Strategy was submitted to Cabinet for approval

Source data 
capturing frequency

Monthly 

STRATEGIC OBJECTIVE 4: ENHANCING VICTIM-CENTRIC CRIMINAL JUSTICE SYSTEM

Indicator title 4. Percentage of victims and witnesses satisfied with the lower court-based support 
services

Short	definition This	indicator	measures	the	percentage	of	victims	who	are	satisfied	with	the	support	
services offered at the courts

Purpose/
importance

To	determine	whether	victims	are	satisfied	with	the	court-based	support	services	
that are offered at the courts. Court-based support services will include information, 
intermediary, in-camera proceedings, private waiting and witness fees services

Source/collection 
of data

Victims’ satisfaction survey report on court-based support services

Method of 
calculation

Victims’ satisfaction survey report

Data limitations Resistance of victims’ participation in the survey

Type of indicator Impact

New indicator Yes
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Calculation type Cumulative

Desired 
performance

Improve satisfaction of victims with court-based support services

Reporting cycle Annually

Indicator 
responsibility

Chief Director: Promotion of the Rights of Vulnerable Groups 

Reporting person Adv. Praise Kambula 

Type of information 
to be extracted 
from the source 
data

•	 Number of victims with positive responses on court-based support services

•	 Total number of people who participated in the survey 

Source data 
capturing frequency

Quarterly

Indicator title 4.1 Number of courts adapted in line with the sexual offences court model 

Short	definition This indicator measures the number of courts adapted in line with the Sexual 
Offences Court Model during the reporting period. 

Purpose/
importance

To improve support services to victims of sexual offences as required by the Service 
Charter for Victims of Crime in South Africa (Victims Charter)

Source/collection 
of data

A	letter	signed	by	the	Regional	Head	or	any	designated	person	confirming	that	
a particular regional court has been upgraded to a Sexual Offences Court in 
compliance with the Sexual Offences Court Model 

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output 

New indicator No

Calculation type Cumulative

Reporting cycle Quarterly

Desired 
performance

To reduce the secondary traumatisation of victims of sexual offences, to establish all 
planned sexual offence that meet the MATTSO requirements.

Indicator 
responsibility

Chief Director: Promotion of the Rights of Vulnerable Groups

Reporting person Adv. Praise Kambula

Type of information 
to be extracted 
from the source 
data

•	 Number and names of sexual offences courts upgraded into sexual offence 
courts

•	 Name and date on which the letter was signed
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Source data 
capturing frequency

Quarterly

Indicator title 4.2 Number of CCTV systems in regional courts upgraded in line with the Minimum 
Standards to the Sexual Offences Court Model 

Short definition This indicator measures the upgrading of the old CCTV equipment in regional courts 
hearing sexual offences cases to be in line with the new sexual offences system 
(SOS) 

Purpose/
importance

To allow regional courts to provide private testifying services to certain victims of 
crime

Source/collection of 
data

A letter signed by the regional court listing regional courts resourced with the 
upgraded SOS per quarter 

Method of 
calculation

Simple count  

Data limitations None 

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator Yes

Desired 
performance

To reduce secondary traumatisation of victims of sexual offences

Indicator 
responsibility

Chief Director: Promotion of the Rights of Vulnerable Groups

Reporting person Ms Kamogelo Lekubu-Wilderson

Type of information 
to be extracted 
from the source 
data

Court name, number and date of upgrade

Source data 
capturing frequency

Quarterly

Indicator title 4.3. Phases of the Femicide Watch established, as recommended by the United 
Nations by target date

Short definition To provide a data system of victims of femicide, as required by the United Nations

Purpose/importance To improve data management system of femicide victims
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Source/collection of 
data

UN Femicide Watch platform prototype 

Method of calculation N/A

Data limitations No baseline available as the Femicide Watch is a new intervention in the country. 

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Bi-annual

New indicator Yes

Desired performance Phase 1 of the establishment of Femicide Watch:

•	 Project	scoping	and	definition	finalised

•	 Femicide Watch technical design and application developed

Indicator 
responsibility

Chief Director: Promotion of the Rights of Vulnerable Groups

Reporting person Adv Praise Kambula

Type of information 
to be extracted from 
the source data

•	 Femicide Watch technical design and application

•	 Date on which the above-mentioned were completed 

Source data 
capturing frequency

Bi-annual
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Indicator title 4.4. Percentage of all recorded convictions validated on the NRSO

Short definition This is the number of all convictions of those who were found guilty of committing 
sexual offences against children and mentally disabled persons. This accounts for 
all sexual offences convictions recorded in NRSO.

Purpose/importance To ensure that all sexual offences convictions recorded on the NRSO are valid.

Source/collection of 
data

NRSO monthly reports

Method of calculation Percentage= (Number of convictions relating to sexual offences committed 
against children and mentally disabled persons validated in the NRSO /Total 
number of convictions relating to sexual offences against children and mentally 
disabled persons recorded on the NRSO) x100  

Data limitations System downtime and capacity constraints

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator Yes

Desired performance All people found guilty of committing sexual offences against children and 
mentally disabled persons recorded on the NRSO system are valid,

Indicator 
responsibility

Chief Director: Promotion of the Rights of Vulnerable Groups  

Reporting person Director: Legal Services

Type of information to 
be extracted from the 
source data

All sexual offences convictions committed against children and mentally disabled 
persons recorded on the ICMS CRIM and ICMS NRSO during the reporting period 
of 30/06/2009 and 31/03/2018. 

All convictions relating to sexual offences committed against children and 
mentally disabled persons validated in the NRSO.These were sexual offences 
convictions committed before or after the commencement of the Act.  

Source data capturing 
frequency

Daily



96

STRATEGIC OBJECTIVE 5: ENHANCED AND INTEGRATED FAMILY LAW SERVICE 
 

Indicator title 5. Number of children who benefitted from Family Law services

Short definition This indicator measures the number of children assisted within the litigation, non-
litigation	streams	of	the	Office	of	the	Family	Advocate	and	maintenance	services.

Purpose/importance To protect the best interests of children involved in family, maintenance disputes to 
ensure family cohesion and the preservation of the integrity of family relationships   

Source/collection of 
data

Case registers

Method of 
calculation

Simple count

Data limitations None

Type of indicator Impact 

Calculation type Cumulative

Reporting cycle Monthly

New indicator Yes

Desired performance All	Family	Law-related	(including	Maintenance)	matters	reported,	finalised	and	
Family	Advocate	reports	filed

Indicator 
responsibility

Chief Family Advocate

Reporting person Adv. Petunia Seabi-Mathope

Type of information 
to be extracted from 
the source data

Number of children protected through Family Advocate and Maintenance 
interventions

Source data 
capturing frequency

Monthly

Indicator title 5.1  Percentage of litigation matters finalised

Short definition This indicator measures the percentage of litigation Family Law matters that are 
finalised	within	the	current	financial	year.	Matters	will	include	those	received	in	
the	current	financial	year	and	those	carried	over	from	the	previous	financial	year.	
Finalisation will mean all litigation matters concluded by the Family Advocate or 
courts.

Purpose/
importance

To enhance an integrated Family Law service by promoting and protecting 
the best interests of children and ensuring the preservation of family cohesion 
through mediation services

Source/collection of 
data

Case registers
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Method of 
calculation

Percentage	=	(total	number	of	litigation	matters	finalised/total	number	of	Family	
Law matters received) x 100

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator Yes

Desired 
performance

All	Family	Law-related	matters	reported	and	finalised

Indicator 
responsibility 

Chief Family Advocate

Reporting person Adv Petunia Seabi-Mathope

Type of information 
to be extracted

Total	number	of	litigation	Family	Law	matters	finalised

Total number of litigation Family Law matters received

Source data 
capturing frequency

Monthly

Indicator title 5.2 Percentage of non-litigation matters finalised within six months from the date 
of opening the matter (mediation, conciliations and negotiations) 

Short definition This indicator measures the percentage of matters applied for or brought by the 
parties	or	their	legal	representatives	to	the	Office	of	the	Family	Advocate	in	terms	of	
sections	21,	22	and	33	of	the	Children’s	Act,	2005	(Act	No.	38	of	2005)	and	finalised	
within	six	months	from	the	date	of	opening	of	the	file.	Finalisation	will	mean	all	non-
litigation matters concluded by the Family Advocate.

Purpose/
importance

To ensure family cohesion, to give effect to the provisions of the Children’s Act, 
which	is	aimed	at	protecting	children	from	parental	conflict	and/or	separation	and	
to	ensure	the	speedy	finalisation	of	matters.	

Source/collection of 
data

Case registers  

Method of 
calculation

Percentage	=	(total	number	of	non-litigation	matters	finalised	within	six	months	from	
the	date	of	opening/number	of	non-litigation	matters	finalised)	x	100	

Data limitations Risk of disparity of information 

Type of indicator Outcome 

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No  

Desired 
performance

Speedy	finalisation	of	cases

Indicator 
responsibility

Chief Family Advocate



98

Indicator title 5.2 Percentage of non-litigation matters finalised within six months from the date 
of opening the matter (mediation, conciliations and negotiations) 

Reporting person Adv. P Seabi-Mathope

Type of information 
to be extracted 
from the source 
data

•	 Dates	on	which	files	were	opened,	registered	and	finalised

•	 Number	of	non-litigation	matters	finalised

•	 Number	of	non-litigation	matters	finalised	within	six	months

Source data 
capturing frequency

Monthly 

Indicator title 5.3 Percentage of Family Advocate reports filed within six months from the date of 
opening the matter

Short definition This indicator measures the number of litigated matters for which the Family 
Advocate	has	to	finalise	the	matters	and	file	Family	Advocate	reports	within	six	
months	from	the	date	of	opening	of	the	file/matter.

Purpose/
importance

To give effect to the provisions of the Children’s Act of 2005, which provides for the 
speedy	finalisation	of	cases	involving	children,	as	well	as	other	statutory	provisions	
aimed at protecting the rights and welfare of children 

Source/collection of 
data

Case register 

Method of 
calculation

Percentage	=	(number	of	reports	files	within	six	months	from	the	date	of	opening/
total	number	of	Family	Advocate	reports	filed)	x	100	

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No 

Desired 
performance

Family	Advocate	matters	finalised	and	Family	Advocate	reports	filed	within	six	
months	from	the	date	of	opening	the	file	

Indicator 
responsibility

Chief Family Advocate

Reporting person Adv. P Seabi-Mathope

Type of information 
to be extracted 
from the source 
data

•	 Number	of	Family	Advocate	reports	filed	within	six	months	from	the	date	of	
opening	thef	file

•	 Total	number	of	Family	Advocate	matters	finalised	and	reports	filed

Source data 
capturing frequency

Monthly 
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Indicator title 5.4 Percentage of maintenance matters finalised within 90 days from the date of 
proper service of process

Short definition This	indicator	measures	the	number	of	maintenance	matters	finalised	in	150	courts	
within 90 days from the date of proper service of process on the respondent (or 
maintenance defaulter). Finalisation refers to matters concluded by the magistrate 
or	the	maintenance	officer.

Purpose/
importance

To alleviate poverty and promote the rights of children enshrined in section 28(c) of 
the Constitution of the Republic of South Africa, 1996. To enhance the maintenance 
recovery service/system

Source/collection of 
data

Case register 

Method of 
calculation

Percentage	of	maintenance	matters	finalised	within	90	days	from	date	of	proper	
service	of	process	=	(number	of	maintenance	matters	finalised	within	90	days/total	
number	of	matters	finalised)	x	10.

Data limitations ·	 Other maintenance sites not capturing information on National Operations 
Centre (NOC) system 

·	 NOC downtime

Type of indicator Outcome 

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No 

Desired 
performance

All	maintenance	matters	finalised	within	90	days	from	date	of	proper	service	of	
process

Indicator 
responsibility

Chief Family Advocate

Reporting person Adv P Seabi-Mathope

Type of information 
to be extracted 
from the source 
data

•	 Number of cases opened
•	 Number	of	matters	finalised
•	 Dates	on	which	cases	were	registered	and	finalised
•	 Total	number	of	matters	finalised	within	90	days	from	the	date	of	proper	service
•	 Number of children assisted through the maintenance recovery system

Source data 
capturing frequency

Monthly 

STRATEGIC OBJECTIVE 6: INCREASED ACCESS TO COURTS BY HISTORICALLY MARGINALISED 
COMMUNITIES

Indicator title 6. Percentage of clients perceiving an increase in access to justice services

Short definition This indicator measures the perception improvement in access to justice service 
points. Clients are victims, offenders and general members of the public. 
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Indicator title 6. Percentage of clients perceiving an increase in access to justice services

Purpose/
importance

To measure whether people perceived an increase in access to justice, particularly in 
rural areas

Source/collection 
of data

A survey report on access to justice services 

Method of 
calculation

Percentage = (number of clients participating in the survey and perceiving an 
increase in the access to justice/total number of clients that participated in the 
survey) x 100

Data limitations None

Type of indicator Outcome 

Desired 
performance

To increase access to justice services for historically disadvantaged people

New indicator No

Calculation type Cumulative

Desired 
performance

To increase access to courts with special emphasis on rural communities

Reporting cycle Annually

Indicator 
responsibility

Chief Director: Service Delivery

Reporting person Mrs E Mlangeni

Type of information 
to be extracted 
from the source 
data

•	 Number of clients perceiving an increase in access

•	 Total number of clients surveyed

Source data 
capturing 
frequency

Annually

Indicator title 6.1 Number of provinces where magisterial districts are aligned with municipal 
boundaries 

Short definition This indicator measures the number of province where magisterial districts are 
aligned with municipal boundaries.

Purpose/importance To improve access to justice services by historically marginalised communities

Source/collection of 
data

Proclamation in the Government Gazette

Method of 
calculation

Simple count

Data limitations None
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Indicator title 6.1 Number of provinces where magisterial districts are aligned with municipal 
boundaries 

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annual

New indicator No

Desired performance All magisterial districts aligned with municipal boundaries

Indicator 
responsibility

Deputy Director-General: Court Services

Reporting person Adv.	JB	Skosana

Type of information 
to be extracted from 
the source data

•	 Number and names of the provinces where magisterial districts are aligned 
with municipal boundaries

•	 Date on which proclamation was done

Source data 
capturing frequency

Annually

Indicator title 6.2 Number of new court buildings completed 

Short definition This indicator measures the number of completed new court buildings during the 
financial	year.	

Purpose/importance To expand justice infrastructure footprints for purposes of bringing justice services 
to the people in rural and previously disadvantaged areas

Source/collection of 
data

Completion	certificate

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No
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Indicator title 6.2 Number of new court buildings completed 

Desired performance Completed	infrastructure	fit	to	serve	the	intended	purpose

Indicator 
responsibility

Chief Director: Facilities Management

Reporting person Ms Pheladi Kadiaka

Type of information 
to be extracted from 
the source data

•	 Number and names of courts completed

•	 Date	on	which	the	completion	certificate	was	issued

Source data 
capturing frequency

Quarterly

STRATEGIC OBJECTIVE 7: EFFICIENT AND EFFECTIVE CIVIL JUSTICE SYSTEM

Indicator title 7. Percentage of civil cases referred for mediation 

Short definition This indicator measures the percentage of civil cases that were referred for 
mediation	in	the	proclaimed	courts	during	the	financial	year.

Purpose/importance To	monitor	the	finalisation	of	annexed	civil	cases

Source/collection of 
data

ICMS: Civil

Method of 
calculation

Percentage = (total number of civil cases referred for mediation/total number of 
civil cases in court-annexed mediation) x 100 

Data limitations None 

Type of indicator Outcome 

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance To increase percentage of annexed civil matters referred for mediation

Indicator 
responsibility

Deputy Director-General: Court Services

Reporting person Adv.	JB	Skosana

Type of information 
to be extracted from 
the source data

•	 Number of annexed cases 
•	 Number of all civil cases referred for mediation 

Source data 
capturing frequency

Monthly 
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Indicator title 7.1 Number of courts providing court-annexed mediation

Short definition This indicator measures the number of courts proclaimed to provide annexed 
mediation.

Purpose/importance To increase the number of courts that provides annexed mediation

Source/collection of 
data

Proclamation in Government Gazette

Method of 
calculation

Simple count

Data limitations No

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No

Desired performance Annual target achieved

Indicator 
responsibility

Deputy Director General: Court Services

Reporting person Adv.	J	B	Skosana

Type of information 
to be extracted from 
the source data

Date on which courts were proclaimed to provide annexed mediation and name of 
the courts providing annexed mediation 

Source data 
capturing frequency

Quarterly 

STRATEGIC OBJECTIVE 8: TRANSFORMATION OF THE SOUTH AFRICAN LEGAL SYSTEM ENHANCED 

Indicator title 8. Number of transformational policies developed

Short definition This indicator measures the number of policies that will be implemented to 
promote transformation in the criminal justice system.

Purpose/importance To measure the implementation of policies that will transform and align the judicial 
system to the Constitution

Source/collection of 
data

Policies approved by the Minister

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output indicator

Calculation type Cumulative
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Indicator title 8. Number of transformational policies developed

Reporting cycle Quarterly

New indicator No

Desired performance All the transformational policies implemented fully

Indicator 
responsibility

Deputy Director-General: Court Services

Reporting person Adv.	J	B	Skosana

Type of information 
to be extracted from 
the source data

•	 Number of transformational policies developed

•	 Dates on which the Minister approved the policies

•	 Date on which the policies were submitted to Parliament

Source data 
capturing frequency

Quarterly

Indicator title 8.1 Policy on the Lower Court Reform approved by the Minister by target date

Short definition This indicator measures the progress on the approval of the policy framework 
that forms the basis for the Lower Courts Reform by the Minister. Approval means 
submission of the policy to the Minister for sign-off.

Purpose/importance To inform what is to be covered in the Lower Courts Reform

Source/collection of 
data

Policy approved by the Minister

Method of 
calculation

Not applicable 

Data limitations None

Type of indicator Output

Calculation type Non-cumulative 

Reporting cycle Quarterly

New indicator No 

Desired performance Policy	framework	finalised	and	approved	by	the	Minister	as	planned	

Indicator 
responsibility

Deputy Director-General:Court Services

Reporting person Adv.	JB	Skosana

Type of information 
to be extracted from 
the source data

Date on which the policy framework was approved by the  Minister 

Source data 
capturing frequency

Quarterly
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Indicator title 8.2 Policy on Judicial Governance and Court Administration  submitted to 
Cabinet for approval  by target date

Short definition This indicator measures the progress on the approval of the policy framework 
that forms the basis for the Judicial Governance and Court Administration by the 
Minister. Approval means submission of the policy to the Minister for sign-off.

Purpose/importance The policy framework intends to inform the design of the Judicial and Court 
Administration Model

Source/collection of 
data

Policy framework approved by the Minister 

Method of 
calculation

Not applicable 

Data limitations None

Type of indicator Output

Calculation type Non-cumulative 

Reporting cycle Quarterly

New indicator No 

Desired performance Policy framework approved as planned

Indicator 
responsibility

Deputy Director-General: Court Services

Reporting person Adv.	JB	Skosana

Type of information 
to be extracted from 
the source data

Date on which the policy was approved by the Minister

Source data 
capturing frequency

Quarterly

Indicator title 
8.3 Policy framework for the overhaul of the criminal justice system as part of the 
Rennaisance Project approved by the Minister by target date

Short definition This indicator measures the progress on the approval of the policy framework 
that forms the basis to overhaul the South African legal system. Approval means 
submission of the policy to the Minister for sign-off.

Purpose/importance Policy intends to overhaul the South African legal system

Source/collection of 
data

Minister approved Policy to overhaul the South African legal system

Method of 
calculation

Not applicable 

Data limitations None

Type of indicator Output
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Indicator title 
8.3 Policy framework for the overhaul of the criminal justice system as part of the 
Rennaisance Project approved by the Minister by target date

Calculation type Non-cumulative 

Reporting cycle Quarterly

New indicator No

Desired performance Policy framework developed 

Indicator 
responsibility

Deputy Director-General: Court Services

Reporting person Adv.	JB	Skosana

Type of information 
to be extracted from 
the source data

Date on which the policy framework was approved by the Minister

Source data 
capturing frequency

Quarterly

Indicator title 8.4. Blueprint on community courts approved by target date

Short description This indicator measures progress relating to the development of community 
courts blueprint. Approval means submission of the policy to the Minister for 
sign-off. 

Purpose/
importance 

To develop the blueprint that will be used to guide the development of the 
community court 

Source/collection of 
data 

Community courts blueprint

Method of 
calculation 

Not applicable

Data 
limitations 

None

Type of 
indicator 

Output 

Calculation 
type 

Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired 
performance

Community courts blueprint approved by the Minister during the 2018/19 
financial	year

Indicator 
responsibility 

Chief-Director: Court Performance
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Reporting person Adv. Du Rand 

Type of information 
to be extracted from 
the source data 

Date on which the community court blueprint was approved by the Minister 

Source data 
capturing 
frequency 

Quarterly

STRATEGIC OBJECTIVE 9: INCREASED ACCESS TO MASTERS’ SERVICES TO ALL BENEFICIARIES

Indicator title 9. Jurisdiction of Masters’ service points increased 

Short definition This indicator measures the rolling out of PEAS and MOVIT to more service 
points, thus increasing their jurisdiction as they will be able to assist the public in 
deceased estates with a higher value (up to R250 000) and receive Guardian’s Fund 
applications	for	onward	submission	to	the	relevant	Masters’	offices.

Purpose/importance To	monitor	if	the	services	offered	by	the	Masters’	offices	are	extended	to	more	
beneficiaries

Source/collection of 
data

Justice Management Information System (JMIS) and MOVIT system reports

Method of 
calculation

Simple count 

Data limitations None

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Monthly

New indicator Yes

Desired 
performance

Rolling out PEAS to 180 more service points and MOVIT to 45 more service points 
in a three-year period  

Indicator 
responsibility

Acting Chief Master

Reporting 
responsibility

Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Type of information 
to be extracted from 
the source data

Number of service points to which services are rolled out 

Source data 
capturing frequency

Captured daily, collected monthly 
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Indicator title 9.1 Percentage of letters of appointment issued in deceased estates within 15 
days from receipt of all required documents 

Short definition This indicator measures the issuing of letters of executorship and letters of 
authority in deceased estates to enable the estate administrator to proceed with 
the administration of the estate of the deceased within 15 days after the applicant 
has lodged all necessary documents.

Purpose/importance To monitor turnaround times of Masters’ services

Source/collection of 
data

Office	reports	and	registers

Method of 
calculation

Percentage of letters issued = (Nnumber of cases where letters were issued within 
the time frame (15 days)/total number of letters issued) x 100

Number of days to issue = date of issue of a letter minus date of receipt of all 
required documentation, public holidays and weekends excluded, inclusive of the 
first	and	last	day

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All letters of appointment issued in the deceased estates within 15 days from 
receipt of all required documents

Indicator 
responsibility

Acting Chief Master

Reporting 
responsibility

Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Type of information 
to be extracted from 
the source data

As explained in the Chief Master’s directive:

·	 Total number of letters issued

·	 Total number of letters issued within 15 days

·	 Time	frame	within	which	matters	have	been	finalised

Source data 
capturing frequency

Captured daily, collected monthly 

Indicator title 9.2 Percentage of liquidation and distribution accounts in large estates  
 (>R250 000) examined within 15 days from receipt of all required documents

Short definition This indicator measures the examination of liquidation and distribution accounts 
lodged by the executors in deceased estates within 15 days after the account has 
been lodged with the Master, and thus issuing the executor with a query sheet with 
which he or she needs to comply in the further administration of the estate.

Purpose/importance To monitor turnaround times of Masters’ services
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Indicator title 9.2 Percentage of liquidation and distribution accounts in large estates  
 (>R250 000) examined within 15 days from receipt of all required documents

Source/collection of 
data

Office	reports	and	registers

Method of 
calculation

Percentage accounts examined within 15 days = (number of accounts examined 
within 15 days/total number of accounts examined) x 100

Number of days to examine = date of examination minus date of receipt of all 
required documentation, public holidays and weekends excluded, inclusive of the 
first	and	last	day

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All liquidation and distribution accounts in large estates (> R250 000) examined 
within 15 days from receipt of all required documents

Indicator 
responsibility

Acting Chief Master

Reporting 
responsibility

Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Type of information 
to be extracted from 
the source data

As explained in the Chief Master’s directive:

•	 Total number of accounts examined within 15 days

•	 Total number of accounts examined

•	 Time frame within which matters have been examined

Source data 
capturing frequency

Captured daily, collected monthly

Indicator title 9.3 Percentage of beneficiaries in receipt of services within 40 days from receipt 
of all required documents (Guardian’s Fund)

Short definition This	indicator	measures	the	percentage	of	beneficiaries	who	received	payment	on	
their application within 40 days from lodging all the required documents to enable 
the Master to proceed with payment.

Purpose/importance To monitor turnaround times of Masters’ services

Source/collection of 
data

Office	reports	and	the	Guardian’s	Fund	system
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Indicator title 9.3 Percentage of beneficiaries in receipt of services within 40 days from receipt 
of all required documents (Guardian’s Fund)

Short definition This	indicator	measures	the	percentage	of	beneficiaries	who	received	payment	on	
their application within 40 days from lodging all the required documents to enable 
the Master to proceed with payment.

Method of 
calculation

Percentage	achieved	(percentage	of	beneficiaries	in	receipt	of	service)	=	(number	
of payments made within 40 day/total number of payments made) x 100

Number of days to payment = date of payment minus date of receipt of all required 
documentation,	public	holidays	and	weekends	excluded,	inclusive	of	the	first	and	
last day

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All	beneficiaries	of	the	Guardian’s	Fund	receive	services	within	40	days	

Indicator 
responsibility

Acting Chief Master

Reporting 
responsibility

Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Archiving of source 
data

In terms of the Chief Master’s Directive 2 of 2011 and Chief Master’s directive 

Type of information 
to be extracted from 
the source data

As explained in the Chief Master’s directive:

•	 Total number of payments made

•	 Total number of payments made within 40 days

•	 Time frame within which payments have been made

Source data 
capturing frequency

Captured daily, collected monthly

Indicator title 9.4	Percentage	of	certificates	of	appointment	issued	in	all	bankruptcy	matters	within	
10 days from receipt of all required documents

Short definition This	indicator	measures	the	issuing	of	appointment	certificates	to	curators	and	
liquidators in bankrupt estates to enable the appointee to proceed with the 
administration of the estate of the insolvent person or company within 10 days after 
the applicant has lodged all the necessary documents.

Purpose/
importance

To monitor turnaround times of Masters’ services

Source/collection of 
data

Office	reports	and	registers
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Indicator title 9.3 Percentage of beneficiaries in receipt of services within 40 days from receipt 
of all required documents (Guardian’s Fund)

Short definition This	indicator	measures	the	percentage	of	beneficiaries	who	received	payment	on	
their application within 40 days from lodging all the required documents to enable 
the Master to proceed with payment.

Method of 
calculation

Percentage	of	certificates	issued	within	10	days	=	(number	of	certificates	issued	
within	10	days/total	number	of	certificates	issued)	x	100

Number	of	days	to	issue	=	date	of	issue	of	a	certificate	minus	date	of	receipt	of	all	
required documentation, public holidays and weekends excluded, inclusive of the 
first	and	last	day

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All	certificates	of	appointment	issued	in	all	bankruptcy	matters	within	10	days	from	
receipt of all required documents

Indicator 
responsibility

Acting Chief Master

Reporting 
responsibility

Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Type of information 
to be extracted 
from the source 
data

As explained in the Chief Master’s directive:
•	 Number	of	certificates	issued
•	 Number	of	certificates	issued	within	10	days
•	 Time	frame	within	which	certificates	have	been	issued

Source data 
capturing frequency

Captured daily, collected monthly

Indicator title 9.5 Percentage of liquidation and distribution accounts in bankruptcy matters 
examined within 15 days from receipt of all required documents

Short definition This indicator measures the examination of liquidation and distribution accounts 
lodged by the curators or liquidators in bankrupt estates within 15 days after the 
account has been lodged with the Master of the High Court, and thus issuing the 
appointee with a query sheet with which he or she needs to comply in the further 
administration of the estate.

Purpose/
importance

To monitor turnaround times of Masters’ services

Source/collection 
of data

Office	reports	and	registers
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Indicator title 9.5 Percentage of liquidation and distribution accounts in bankruptcy matters 
examined within 15 days from receipt of all required documents

Method of 
calculation

Percentage of accounts examined within 15 days = (number of accounts examined 
within 15 days/total number of accounts examined) x 100
Number of days to examine = date of examination minus date of receipt of all 
required documentation, public holidays and weekends excluded, inclusive of the 
first	and	last	day

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All liquidation and distribution accounts in bankruptcy matters are examined within 
15 days of receipt of all required documents

Indicator 
responsibility

Acting Chief Master

Reporting 
responsibility

Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Type of information 
to be extracted 
from the source 
data

As explained in the Chief Master’s directive:
•	 Number of accounts examined and number of accounts examined within 15 

days
•	 Time	frame	within	which	matters	have	been	finalised

Source data 
capturing 
frequency

Captured daily, collected monthly

Indicator title 9.6 Percentage of letters of authority issued in trusts within 14 days of receipt of all 
required documents

Short definition This indicator measures the issuing of letters of authority to appoint trustees of 
registered trusts to enable the appointee to proceed with his or her other duties as 
trustee within 14 days after the applicant has lodged all the necessary documents.

Purpose/
importance

To monitor turnaround times of Masters’ services

Source/collection 
of data

Office	reports	and	registers

Method of 
calculation

Percentage = (number of letters issued within 14 days/total number of letters issued) 
x 100
Number of days to issue = date of issue of a letter minus date of receipt of all 
required documentation, public holidays and weekends excluded, inclusive of the 
first	and	last	day

Data limitations None
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Indicator title 9.6 Percentage of letters of authority issued in trusts within 14 days of receipt of all 
required documents

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

•	 All letters of authority issued in trusts within 14 days of receipt of all required 
documents

•	 All letters of authority issued in trusts after receipt of all required documents

Indicator 
responsibility

Acting Chief Master

Reporting person Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Type of information 
to be extracted 
from the source 
data

As explained in the Chief Master’s directive:
•	 Number of letters issued
•	 Time frame within which letters have been issued

Source data 
capturing 
frequency

Captured daily, collected monthly

Indicator title 9.7 Percentage of new deceased estates registered on PEAS in the Masters’ offices

Short definition This indicator measures the number of new registered deceased estates captured 
on	PEAS	in	the	Masters’	Offices,	as	a	percentage	of	all	new	deceased	estates	
registered	in	the	Masters’	offices.

Purpose/
importance

To monitor the implementation of PEAS 

Source/collection 
of data

JMIS

Method of 
calculation

Percentage	=	(number	of	matters	registered	on	PEAS	in	the	Masters’	offices/	total	
number	of	matters	in	the	Masters’	offices)	x	100

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All	deceased	estates	in	the	Masters’	offices	are	registered	on	PEAS
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Indicator title 9.7 Percentage of new deceased estates registered on PEAS in the Masters’ offices

Indicator 
responsibility

Acting Chief Master

Reporting 
responsibility

Adv.	M	Mafojane	/	Mrs	T	Bezuidenhout

Type of information 
to be extracted 
from the source 
data

JMIS monthly report

Source data 
capturing 
frequency

Captured daily, collected monthly

STRATEGIC OBJECTIVE 10: TRANSFORMATION OF STATE LEGAL SERVICES

Indicator title 10.  Number of PDI advocates briefed  

Short definition This indicator measures the increase in the number of advocates that were 
previously disadvantaged representing state legal matters in courts.

Purpose/importance To meet the litigation objectives of the South African government and to turn the 
State Attorney into the attorney of choice for government 

Source/collection of 
data

Quarterly	reports	of	the	Office	of	the	Chief	Litigation	Officer	and	the	Office	of	the	
State Attorney

Method of 
calculation

Simple count 

Data limitations None

Type of indicator Outcome 

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator Yes

Desired performance All projects aimed at transforming state legal services achieved 

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr R D Isaacs

Type of information 
to be extracted from 
the source data

Number of PDI briefed during the reporting preiod
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Indicator title 10.  Number of PDI advocates briefed  

Source data 
capturing frequency

Monthly 

Indicator title 10.1 Percentage of value of briefs allocated to PDIs

Short definition This indicator measures the percentage of the monetary value of briefs allocated 
to PDI counsels during the reporting period.

Purpose/importance To increase the skill and capacity of counsel who are PDIs

Source/collection of 
data

State Attorney’s monthly reports 

Method of 
calculation

Percentage = (total value of briefs paid to PDI counsel/total value of briefs) x 100

PDI counsel = counsel who are African, Indian, Coloured or white females

Data limitations Risk incompleteness of data

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance Increase value of briefs allocated to PDI counsel

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr R D Isaacs

Type of information 
to be extracted from 
the source data

•	 Value of briefs allocated to PDI counsel
•	 Total value of briefs allocated

Source data 
capturing frequency

Monthly

Indicator title 10.2 Percentage of value of briefs allocated to female counsel

Short definition This indicator measures the percentage of monetary value of briefs allocated to 
female counsel during the reporting period.

Purpose/importance •	 To increase the value of briefs allocated to females counsel

•	 To transfer skills to female counsel

Source/collection of 
data

Statistics	reports	from	State	Attorney	offices	(number	of	briefs	to	female	counsel)	

Method of calculation Percentage = (total value of briefs paid to female counsel/total value of briefs 
paid) x 100
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Indicator title 10.2 Percentage of value of briefs allocated to female counsel

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance  25% of the total value of briefs paid to female counsel 

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr R D Isaacs

Type of information 
to be extracted from 
the source data

•	 Total value of briefs paid to female counsel

•	 Total value of briefs paid

Source data capturing 
frequency

 Monthly

Indicator title 10.3 Percentage of briefs allocated to female counsel

Short definition This indicator measures the percentage of briefs allocated to female counsel

Purpose/importance •	 To increase the number of briefs allocated to female counsel
•	 To transfer skills to female counsel

Source/collection of 
data

Statistics	reports	from	State	Attorney	offices	(number	of	briefs	to	female	counsel)	

Method of 
calculation

Percentage = (total number of briefs allocated to female counsel/total number of 
briefs allocated) x 100

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance  40% of the total briefs issued to female counsel 

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr R D Isaacs
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Indicator title 10.3 Percentage of briefs allocated to female counsel

Type of information 
to be extracted from 
the source data

•	 Total number of briefs allocated to female counsel
•	 Total number of briefs allocated during the reporting period

Source data 
capturing frequency

 Monthly

STRATEGIC OBJECTIVE 11: LEGAL COSTS PAID BY THE STATE REDUCED 

Indicator title 11. Percentage reduction in legal cost paid by the state 

Short definition This indicator measures the reduction in litigation costs incurred by the state. 

Purpose/importance Reduction in litigation cost incurred by the state

Source/collection of 
data

•	 State	Attorney’s	Office	reports
•	 BAS	report

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance  Reduction in litigation costs incurred by the state

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr RD Isaacs

Type of information 
to be extracted from 
the source data

Legal fees paid  

Source data 
capturing frequency

 Monthly

Indicator title 11.1 Percentage reduction in capital amount claimed in medical negligence, 
unlawful arrest and detention claims

Short definition This indicator measures the reduction in the capital amount claimed in medical 
negligence, unlawful arrest and detention claims.

Purpose/importance To reduce the capital amount claimed in medical negligence, unlawful arrest and 
detention claims
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Indicator title 11.1 Percentage reduction in capital amount claimed in medical negligence, 
unlawful arrest and detention claims

Source/collection of 
data

State Attorney’s quarterly reports

Method of 
calculation

Percentage = (total amount paid in medical negligence and unlawful arrest 
and detention claims presented by state attorneys successfully concluded/total 
amount claimed in medical negligence and unlawful arrest and detention claims 
presented	by	State	Attorney	finalised) x 100 

Data limitations •	 Risk incompleteness of data
•	 Late	submission	of	reports	by	State	Attorney’s	Office

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No 

Desired performance Reduction of capital amount claimed in medical negligence and unlawful arrest 
and detention claims

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr R D Isaacs

Type of information 
to be extracted from 
the source data

•	 Total capital amount in medical negligence and unlawful and detention 
claimed	in	finalised	cases.

•	 Total capital amount in medical negligence and unlawful and detention paid 
in	finalised	cases.

Source data 
capturing frequency

Monthly

Indicator title 11.2  Number of enrolled matters presented in High Court by State Attorney 
(applications and trials only) 

Short definition This indicator measures the number of applications and trial cases presented by 
State Attorney in the High Courts 

Purpose/importance •	 To reduce reliance on private practitioners (advocates and attorneys) by the 
State Attorney 

•	 To	build	capacity	in	the	Office	of	the	State	Attorney

•	 To reduce legal costs

Source/collection of 
data

State Attorney monthly reports

Method of 
calculation

Percentage = (total number of applications and trials cases presented by State 
Attorney in the High Courts/number of applications and trail cases involving the 
state in the High Court) x 100
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Indicator title 11.2  Number of enrolled matters presented in High Court by State Attorney 
(applications and trials only) 

Data limitations Risk in completeness of data

Type of indicator Output

Reporting cycle Quarterly

New indicator No

Desired performance •	 To	develop	and	build	skills	within	the	Office	of	the	State	Attorney

•	 Continued	savings	on	legal	costs	on	behalf	of	the	state	and	efficiency	in	the	
State	Attorney’s	Office

•	 Reduce contingency liability of the state

•	 Increased number of cases represented by State Attorney in the High Court

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr R D Isaacs

Type of information 
to be extracted from 
the source data

Number of trials and applications cases involving the state in the High Court

Source data 
capturing frequency

Monthly 

Indicator title 11.3 Percentage of litigation cases settled

Short definition This indicator measures the percentage of cases settled by the State Attorney in 
court, out of court, in chambers and through mediation

Purpose/importance To reduce the litigation costs incurred by the state 

Source/collection of 
data

Office	of	the	Chief	Litigation	Officer	and	State	Attorney’s	Office	quarterly	reports

Method of 
calculation

	Percentage	=	(number	of	cases	settled/total	number	of	cases	finalised	for	the	
reporting period) x 100

Data limitations Risk in completeness of data

Type of indicator Activity

Calculation type Cumulative

Reporting cycle Monthly

New indicator Yes

Desired performance Increase	number	of	cases	finalised	through	mediation

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr RD Isaacs
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Indicator title 11.3 Percentage of litigation cases settled

Type of information 
to be extracted from 
the source data

•	 Total number of litigation cases settled out of court
•	 Total	number	of	cases	finalised

Source data 
capturing frequency

Monthly

Indicator title 11.4  Number of policies submitted to Cabinet for endorsement

Short definition This indicator measures the number of policies submitted to Cabinet for 
endorsement in terms of Section 3(4) and (5) of the State Attorney Amendment 
Act,	which	relates	to	the	functions	of	the	Office	of	the	State	Attorney.		

Purpose/importance The purpose of the indicator is to improve the management of state litigation

Source/collection of 
data

Submission registers and copies of the Cabinet memo from the Chief Litigation 
Officer’s	office

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance All the submitted policies endorsed by Cabinet

Indicator 
responsibility

Acting	Chief	Litigation	Officer

Reporting person Mr R D Isaacs

Type of information 
to be extracted from 
the source data

Number of policies submitted

Source data 
capturing frequency

Quarterly

STRATEGIC OBJECTIVE 12: PROVISION OF QUALITY LEGAL ADVISORY SERVICES THAT PASS 
CONSTITUTIONAL MUSTER

Indicator titles 12. Percentage of international agreements scrutinised and laws certified by the 
OCSLA successfully challenged in court for constitutionality

Short definition This indicator measures the percentage of international agreements scrutinised 
and	laws	passed	as	certified	by	the	OCSLA	successfully	challenged	in	court	for	
constitutionality.
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Indicator titles 12. Percentage of international agreements scrutinised and laws certified by the 
OCSLA successfully challenged in court for constitutionality

Purpose/importance To ensure that international agreements scrutinised and laws passed by Parliament 
as	certified	by	the	OCSLA	pass	constitutional	muster	

Source/collection of 
data

Register of requests from clients 

Method of 
calculation

Percentage = (number of international agreements scrutinised and laws passed 
by	Parliament	as	certified	by	the	OCSLA	successfully	challenged	in	court	for	
constitutionality)/(number of international agreements and laws passed by 
Parliament	as	certified	by	the	OCSLA)	x	100

Data limitations None

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired 
performance

International	agreements	scrutinised	and	laws	passed	by	Parliament	as	certified	by	
the OCSLA pass constitutional muster

Indicator 
responsibility

Chief State Law Advisor

Reporting person Mr Mbulaheni Mphidi

Type of information 
to be extracted from 
the source data

•	 Reference numbers (international agreements and laws passed by Parliament 
as	certified	by	the	OCSLA)

•	 Number of international agreements and laws passed by Parliament as 
certified	by	the	OCSLA

•	 Number of international agreements and laws passed by Parliament as 
certified	by	the	OCSLA	that	were	challenged	in	court	for	constitutionality	and	
the	results	of	the	final	judgment

Source data 
capturing frequency

Annually

Indicator title 12.1 Percentage of legal opinions finalised within 40 days from the date of receipt 
of the instruction

Short definition This indicator measures the percentage of requests for legal opinions from clients 
that	were	finalised	within	40	days	of	the	date	of	receipt	of	the	instruction	during	the	
reporting period. Finalisation refers to legal opinions dispatched by the Chief State 
Law Advisor.

Purpose/importance To increase service levels in legal opinions offered to public entities

Source/collection of 
data

Legal Opinion Register showing opinion number, department (client), date received 
and	date	finalised
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Indicator title 12.1 Percentage of legal opinions finalised within 40 days from the date of receipt 
of the instruction

Method of 
calculation

Percentage	=	(number	of	legal	opinions	finalised	within	40	days/total	number	of	
legal	opinions	finalised)	x	100

Data limitations None

Type of indicator Output 

Calculation type  Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All	requests	for	legal	opinions	from	clients	finalised	within	40	days	of	date	of	entry

Indicator 
responsibility

Chief State Law Advisor

Reporting person Mbulaheni Mphidi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	legal	opinions	finalised	within	40	days
•	 Number	of	legal	opinions	finalised
•	 Date	on	which	legal	opinions	were	registered	and	finalised

Source data 
capturing frequency

Monthly

Indicator title 12.2 Percentage of preliminary opinions on draft Bills and opinions on subordinate 
legislation completed within 40 days from date of receipt of the instruction

Short definition This indicator measures the percentage of requests for preliminary opinions to 
be completed within 40 days from the date of receipt of instruction during the 
reporting period. Finalisation refers to legal opinions dispatched by the Chief State 
Law Advisor.

Purpose/importance To improve turnaround times for services offered to client departments

Source/collection of 
data

Register	for	Bills	and	other	legislative	instruments

Method of 
calculation

Percentage	=	(number	of	preliminary	opinions	finalised	within	40	days/	total	
number	of	preliminary	opinions	finalised)	x	100

Data limitations None

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Monthly

New indicator No
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Indicator title 12.2 Percentage of preliminary opinions on draft Bills and opinions on subordinate 
legislation completed within 40 days from date of receipt of the instruction

Desired 
performance

All requests for preliminary opinions to be completed within 40 days of date of 
receipt

Indicator 
responsibility

Chief State Law Advisor

Reporting person Mbulaheni Mphidi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	preliminary	opinions	finalised	within	40	days
•	 Number	of	preliminary	opinions	finalised
•	 Date	on	which	preliminary	opinions	were	registered	and	finalised

Source data 
capturing frequency

Monthly

Indicator title 12.3 Percentage of suggested Bills and subordinate legislation finalised within 40 
days from the date of receipt of the instruction

Short definition This	indicator	measures	the	percentage	of	Bills	and	subordinate	legislation	requests	
that	were	finalised	within	40	days	during	the	reporting	period.	Finalisation	refers	to	
legal opinions dispatched by the Chief State Law Advisor. 

Purpose/
importance

To improve turnaround time for services offered to client departments

Source/collection of 
data

Register	for	Bills	and	other	legislative	instruments

Method of 
calculation

Percentage	=	(number	of	Bills	and	subordinate	legislation	scrutinised	or	certified	
within	40	days/total	number	of	Bills	and	subordinate	legislation	scrutinised	or	
certified)	x	100

Data limitations None

Type of indicator Output 

Calculation type  Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All	Bills	and	subordinate	legislation	scrutinised	or	certified	within	40	of	days	of	date	
of receipt

Indicator 
responsibility

Chief State Law Advisor

Reporting person Mbulaheni Mphidi
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Indicator title 12.3 Percentage of suggested Bills and subordinate legislation finalised within 40 
days from the date of receipt of the instruction

Type of information 
to be extracted 
from the source 
data

•	 Number	of	Bills	and	subordinate	legislation	scrutinised	or	certified	within	40	
days of date of receipt

•	 Total	number	of	Bills	and	subordinate	legislation	scrutinised	or	certified
•	 Date	on	which	Bills	and	subordinate	legislation	were	scrutinised	or	certified	

Source data 
capturing frequency

Monthly

Indicator title 12.4 Percentage of international agreements and accompanying legal opinions 
finalised within 30 days from the date of receipt of the instruction

Short definition This indicator measures the percentage of international agreements and 
accompanying legal opinions requests that are scrutinised or provided within 30 
days during the reporting period. Finalisation refers to legal opinions dispatched by 
the Chief State Law Advisor.

Purpose/
importance

To improve turnaround times for services offered to client departments

Source/collection 
of data

Register for international agreements and accompanying legal opinion requests

Method of 
calculation

Percentage = (number of international agreements and accompanying legal 
opinions scrutinised or provided within 30 days/total number of international 
agreements and accompanying legal opinions scrutinised or provided) x 100

Data limitations None

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired 
performance

All international agreements and accompanying legal opinions scrutinised or 
provided within 30 days of date of receipt

Indicator 
responsibility

Chief State Law Advisor

Reporting person Mbulaheni Mphidi

Type of information 
to be extracted 
from the source 
data

•	 Number of international agreements and accompanying legal opinions 
scrutinised or provided within 30 days of date of receipt

•	 Total number of international agreements and accompanying legal opinions to 
be scrutinised or provided

•	 Date on which international agreements and accompanying legal opinions are 
received and scrutinised or provided 
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Indicator title 12.4 Percentage of international agreements and accompanying legal opinions 
finalised within 30 days from the date of receipt of the instruction

Source data 
capturing 
frequency

Monthly

Indicator title 12.5 Percentage of draft Bills approved by Cabinet for introduction finalised within 
40 days of receipt of the instruction

Short definition This indicator measures the percentage of requests for preliminary opinions on 
draft bills for Cabinet’s consideration to be completed within 40 days during the 
reporting period. Finalisation refers to legal opinions dispatched by the Chief State 
Law Advisor.

Purpose/importance To improve turnaround time for services offered to client departments

Source/collection of 
data

Register	for	Bills	and	other	legislative	instruments

Method of 
calculation

Percentage	=	(number	of	draft	Bills	finalised	within	40	days/total	number	of	draft	
Bills	finalised)	x	100

Data limitations None

Type of indicator Output 

Desired 
performance

All	requests	for	draft	Bills	for	Cabinet	consideration	should	be	completed	within	40	
days from the date of instruction

New indicator No

Calculation type Cumulative

Reporting cycle Monthly

Indicator 
responsibility

Chief State Law Advisor

Reporting 
responsibility

Mbulaheni Mphidi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	draft	Bills	finalised	within	40	days
•	 Date	on	which	draft	Bills	were	registered	and	finalised

Source data 
capturing frequency

Monthly
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Indicator title 12.6 Percentage of translations finalised within 55 days from the date of 
receipt

Short definition This indicator measures the percentage of requests for translations that are 
finalised	within	55	days	during	the	reporting	period.	Finalisation	refers	to	legal	
opinions dispatched by the Chief State Law Advisor.

Purpose/
importance

To improve translation services of legal documents

Source/collection of 
data

Register of translations

Method of 
calculation

Percentage	=	(number	of	translations	finalised	within	55	days/total	number	of	
translations	finalised)	x	100

Data limitations None

Type of indicator Output 

Desired 
performance

All	translation	requests	finalised	within	55	days	

New indicator No

Calculation type Cumulative

Reporting cycle Monthly

Indicator 
responsibility

Chief State Law Advisor

Reporting 
responsibility

Mbulaheni Mphidi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	requests	for	translations	finalised	within	55	days
•	 Number	of	requests	for	translations	finalised
•	 Date	on	which	translations	were	received	and	finalised

Source data 
capturing frequency

Monthly

STRATEGIC OBJECTIVE 13: INCREASED COMPLIANCE WITH INTERNATIONAL TREATY OBLIGATIONS BY 
THE DEPARTMENT

Indicator title 13. Percentage compliance with treaties and international obligations

Short definition This indicator measures the percentage compliance with internally set standards for 
upholding international treaty obligations pertaining to country report submission.

Purpose/
importance

To	assist	the	Department	with	monitoring	the	efficiency	and	efficacy	of	its	set	
standards for upholding international country report submission treaty obligations 

Source/collection 
of data

Ministerial approved standards
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Indicator title 13. Percentage compliance with treaties and international obligations

Method of 
calculation

Percentage = (number of treaties and international obligations complied with/total 
number of treaties and obligations that the Department must comply with) x 100

Data limitations None

Type of indicator Outcome

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator No

Desired 
performance

The Department to improve compliance with international country report submission 
obligations

Indicator 
responsibility

Chief Director: International Legal Relations

Reporting 
responsibility

Chief Director: International Legal Relations 

Type of 
information to be 
extracted from the 
source data

•	 Number of obligations complied with
•	 Total number of obligations to be complied with

Source data 
capturing 
frequency

Quarterly

Indicator title 13.1 Percentage of country reports and/or state responses tabled with DIRCO for 
onward submission to treaty bodies

Short definition This	indicator	measures	the	number	of	international	agreements	that	are	ratified	or	
acceded to and the timeous compilation and deposition of country reports and/or 
state responses tabled with DIRCO for onward submission to the United Nations and 
African Union. 

Purpose/ 
importance

To	comply	with	South	Africa’s	international	obligations	in	terms	of	ratified	treaties	

Source/ collection 
of data

•	 Country report
•	 State responses
•	 Ratification	instrument

Method of 
calculation

Percentage = (number of country reports and/or state responses tabled with DIRCO 
for onward submission to treaty bodies/total number of country reports and/or state 
responses due in the year under review) x 100

Data limitations •	 Departments not responding on time or the information provided is irrelevant
•	 Delays in forwarding the reports to respective treaty bodies by DIRCO once 

submitted to DIRCO for onward submission
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Indicator title 13.1 Percentage of country reports and/or state responses tabled with DIRCO for 
onward submission to treaty bodies

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired 
performance

All	reports	and	ratifications	prepared	and	submitted	to	the	United	Nations	and	the	
African Union on the expected date of submission after approval by Cabinet and 
Parliament respectively

Indicator 
responsibility

Chief Director: International Legal Relations

Reporting person Elisabeth Picarra

Type of information 
to be extracted 
from the source 
data

•	 Name	of	the	treaty	ratified	and	date	of	ratification
•	 Name and number of periodic reports submitted to the United Nations and 

African Union
•	 Dates on which the reports were submitted to the United Nations and African 

Union 

Source data 
capturing 
frequency

Annually

Indicator title 13.2 Percentage of valid requests for extradition and mutual legal assistance in 
criminal matters processed and submitted to the central authority within 25 days 
of the date of receipt  

Short definition This indicator measures the percentage of valid requests for extradition and 
mutual and legal assistance in criminal matters processed and submitted to 
the Director-General and/or Minister within 25 days of the date of receipt 
(notification).	It	entails	processing	and/or	evaluating	the	validity	of	the	request	and	
preparing a memorandum to the Director-General and/or Minister. 

Purpose/importance To assist with extradition and mutual legal assistance in line with government’s 
obligations and policies 

Source/collection of 
data

•	 Case register
•	 Accompanying reports/documentation

Method of calculation Percentage = (number of valid requests for extraditions processed within 25 days/
the number of valid requests for extraditions processed) x 100

Days = normal working days, excluding weekends and holidays

Data limitations None

Type of indicator Output

Calculation type Cumulative
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Indicator title 13.2 Percentage of valid requests for extradition and mutual legal assistance in 
criminal matters processed and submitted to the central authority within 25 days 
of the date of receipt  

Reporting cycle Monthly

New indicator No

Desired performance All valid requests for extradition and mutual legal assistance in criminal matters 
processed	within	two	weeks	of	the	date	of	receipt	(notification)

Indicator 
responsibility

Chief Director: International Legal Relations

Reporting person Herman van Heerden

Type of information to 
be extracted from the 
source data

•	 Number of requests for extradition and mutual legal assistance in criminal 
matters approved

•	 Dates	on	which	the	requests	were	registered	and	notification	made

Source data capturing 
frequency

Monthly

Indicator title 13.3 Number of bilateral agreements on mutual legal assistance negotiated

Short definition This indicator measures the number of memoranda of understanding on mutual 
legal assistance negotiated and prepared for signature within the MTSF period.

Purpose/importance To enable cooperation in respect of criminal matters 

Source/collection of 
data

Memorandum to Minister recommending signing

Method of calculation Simple count 

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Bi-annual

New indicator No

Desired performance All bilateral agreements negotiated in time

Indicator 
responsibility

Chief Director: International Legal Relations

Reporting person Herman van Heerden

Type of information to 
be extracted from the 
source data

Number and names of countries with which bilateral agreements were 
negotiated 

Source data capturing 
frequency

Bi-annual
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STRATEGIC OBJECTIVE 14: DEVELOPMENT OF LEGISLATIVE INSTRUMENTS THAT ARE CONSISTENT 
WITH THE CONSTITUTION

Indicator title 14. Percentage of legislative instruments successfully challenged in court for 
constitutionality 

Short definition This indicator measures the percentage of legislative instruments and research 
proposals	developed	and	enacted	since	the	beginning	of	the	2010/11	financial	
year	which	were	successfully	challenged	for	constitutionality	during	the	financial	
year. 

Purpose/importance To ensure that legislative instruments and research proposals that include 
legislation, rules of court and research proposals developed and enacted are 
constitutionally sound

Source/collection of 
data

Government Gazette, parliamentary reports, research papers, rules of court, 
emails,	minutes	of	meetings	and	memoranda	to	the	Minister,	Rules	Board	or	South	
African Law Reform Commission, whichever applicable.

Method of calculation Percentage = (number of legislative instruments/research challenged successfully 
in the Constitutional Court/number of legislative instruments  developed and 
enacted since the beginning of 2010/11) X 100

Data limitations None

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Quaterly

New indicator No

Desired performance All legislative instruments and research proposals meet constitutional 
requirements 

Indicator 
responsibility

Deputy Director-General: Legislative Development

Reporting person Ms K Pillay 

Type of information 
to be extracted from 
the source data

•	 Name and number of legislative instruments challenged
•	 Number of legislative instruments enacted since the beginning of 2010

Source data 
capturing frequency

Annually

Indicator title 14.1 Number of Bills and regulations submitted to the Minister for approval

Short definition This	indicator	measures	the	number	of	Bills	and	regulations	prepared	and	
submitted to the Minister for consideration and approval with the view to:
•	 introducing	a	Bill	into	Parliament;
•	 obtaining	approval	from	the	Minister	to	subject	a	Bill	or	a	set	of	regulations	to	

a public consultation process; or
•	 promulgating regulations.
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Indicator title 14.1 Number of Bills and regulations submitted to the Minister for approval

Purpose/importance To	ensure	the	finalisation	of	Bills,	regulations,	proclamations,	notices	and	SIU	
documentation	as	required	and	where	specified,	within	the	time	frames	set.

Source/collection of 
data

Bills,	regulations,	proclamations	and	notices:	Memoranda	to	the	Minister	or	role-
players, Government Gazette or parliamentary papers (whichever is applicable)

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance All	Bills,	regulations,	notices	and	proclamations	developed	as	planned

Indicator 
responsibility

Deputy Chief State Law Advisor: Legislative Development

Reporting person Mr	Lawrence	Bassett

Type of information 
to be extracted from 
the source data

•	 Name	of	Bills,	regulations,	notices	and	proclamations	submitted	to	the	
Minister for approval

•	 Date	on	which	the	Bills,	regulations,	notices	and	proclamations	were	
submitted by the Director-General to the Minister for approval

IT systems/tools used 
to capture extracted 
date

Description of the IT systems, spreadsheets, etc. that were used to capture the 
extracted performance data 

Source data 
capturing frequency

Quarterly

Indicator title 14.2 Number of research papers completed

Short definition This indicator measures the number of research papers prepared and submitted 
to the South African Law Reform Commission (SALRC) for consideration and 
approval.

Purpose/importance To facilitate the development of proposals on law reform 

Source/collection of 
data

Research papers include issue papers, discussion papers, preliminary 
investigation	reports	and	final	reports

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly



132

Indicator title 14.2 Number of research papers completed

New indicator No

Desired performance All research papers developed as planned

Indicator responsibility Secretary: SALRC

Reporting person Mr T N Matibe

Type of information to 
be extracted from the 
source data

•	 Name of research paper submitted to the Commission for consideration 
and approval

•	 Date on which the research paper was submitted to the Commission for 
consideration and approval

•	 Date on which a paper was approved by members of the Commission by 
way of a round robin

IT systems/tools used 
to capture extracted 
date

Description of the IT systems, spreadsheets, etc. that were used to capture the 
extracted performance data 

Source data capturing 
frequency

Quarterly

Indicator title 14.3  Number of court rules completed

Short definitions This	indicator	measures	the	number	of	court	rules	and	final	reports	on	review	
of	court	rules	prepared	and	submitted	to	the	Rules	Board	for	consideration	and	
approval during the reporting period.

Purpose/importance To ensure the review of court rules and development of new court rules to 
improve court processes

Source/collection of 
data

Rules:	Emails	and	memoranda	sent	to	the	Rules	Board	and	minutes	of	meetings

Method of 
calculation

Simple count

Data limitations  None

Type of indicator Output

New indicator No

Desired 
performance

All planned court rules to be reviewed and completed during the reporting 
period

Calculation type Cumulative

Reporting cycle Quarterly

Indicator 
responsibility

Secretary	of	the	Rules	Board	for	Courts	of	Law

Reporting person Raj Daya
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Indicator title 14.3  Number of court rules completed

Type of information 
to be extracted from 
the source data

•	 Names	of	rules	submitted	to	the	Rules	Board	for	approval
•	 Date	on	which	rules	were	submitted	to	the	Rules	Board	for	approval

IT systems/tools 
used to capture 
extracted date

Description of the IT systems, spreadsheets, etc. that were used to capture the 
extracted performance data

Source data 
capturing

Quarterly

STRATEGIC OBJECTIVE 15: PROMOTION OF BROAD-BASED KNOWLEDGE ON AND SUPPORT FOR 
VALUES OF EQUALITY, HUMAN DIGNITY AND FUNDAMENTAL HUMAN RIGHTS AND CORRESPONDING 
RESPONSIBILITIES

Indicator title 15. Percentage of people indicating awareness of the Constitution

Short	definition This indicator measures the percentage of people who are aware of the 
Constitution 

Purpose/importance To empower people with knowledge of constitutional values

Source/collection of 
data

Survey report

Method of calculation Percentage = (number of people who participated in the survey who are aware 
of the Constitution/total number of people who participated in the survey) x 100

Data limitations None

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired performance To empower people with a knowledge of the rights contained in the 
Constitution 

Indicator 
responsibility

Chief Director: Constitutional Implementing Unit

Reporting person Adv. O M Sewpaul

Type of information 
to be extracted from 
the source data

•	 Number of people with an understanding of the Constitution
•	 Number of people who participated in the survey

Source data 
capturing frequency

Annually



134

Indicator title 15.1 Number of people reached by multimedia campaigns to raise awareness 
and knowledge of the Constitution

Short definition This indicator measures how many members of the public were reached by 
programmes to raise awareness and knowledge of the Constitution with an 
emphasis on socio-economic rights and vulnerable and marginalised groups.

Purpose/importance To improve knowledge and understanding of constitutional rights among 
vulnerable and marginalised groups and to improve collaboration among 
government, Chapter 9 Institutions and civil society to improve democracy in 
South Africa

Source/collection of 
data

Annual reports and relevant data from partners and stakeholders, including 
SAARF data and contracts with providers

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Bi-annual

New indicator No

Desired performance All activities towards increasing awareness and knowledge of the Constitution 
implemented

Indicator 
responsibility

Chief Director: Constitutional Implementing Unit

Reporting person Adv. O M Sewpaul

Type of information 
to be extracted from 
the source data

Count of people reached by programmes to increase awareness of the 
Constitution

Source data 
capturing frequency

Bi-annual

Indicator title 15.2 Number of programmes implemented to sustain increased awareness and 
knowledge of constitutional rights

Short definition This indicator measures the number of programmes developed and 
implemented to increase awareness and knowledge of constitutional rights in 
schools, marginalised and vulnerable groups, civil society organisations and 
other stakeholders, as well as the corporate sector.

Purpose/importance To improve participatory democracy in South Africa

Source/collection of 
data

Programme reports submitted by partners

Method of 
calculation

Simple count
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Indicator title 15.2 Number of programmes implemented to sustain increased awareness and 
knowledge of constitutional rights

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Bi-annual

New indicator No

Desired 
performance

All programmes towards meeting the target completed

Indicator 
responsibility

Adv. O M Sewpaul 

Reporting person Contracts signed with grantees

Type of information 
to be extracted from 
the source data

Programme reports

Source data 
capturing frequency

Quarterly

Indicator title 15.3 Number of grants awarded to civil society organisations working in the 
human rights sector to promote awareness and access to socio-economic rights 
among vulnerable and marginalised groups

Short definition This indicator measures the number of grants awarded to civil society 
organisations (CSOs) that work in the human rights sector, including community 
advice	offices	(CAOs)	and	other	community-based	organisations	during	this	
financial	year.

Purpose/importance To support the work of CSOs in the human rights sector to promote awareness 
and access to socio-economic rights among vulnerable and marginalised groups

Source/collection of 
data

Number of grants awarded

Data limitations None

Method of 
calculation

Simple count

Type of indicator Output

Calculation type Cumulative

Reporting cycle Bi-annual

New indicator No

Desired 
performance

All the activities completed to support the sustainability and effectiveness of the 
CSO sector

Indicator 
responsibility

Chief Director: Constitutional Implementing Unit
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Indicator title 15.3 Number of grants awarded to civil society organisations working in the 
human rights sector to promote awareness and access to socio-economic rights 
among vulnerable and marginalised groups

Reporting person Adv. O M Sewpaul 

Type of information 
to be extracted from 
the source data

Contracts signed with grantees

Source data 
capturing frequency

Bi-annual	

Indicator title 15.4 Number of research programmes (including programme reviews and 
research outcomes) conducted on the implementation of socio-economic 
rights

Short definition This indicator measures the number of research programmes to be produced 
on	the	implementation	of	socio-economic	rights	during	the	financial	year.

Purpose/importance To conduct research on the progressive realisation of economic, social and 
cultural rights to guide policy formulation

Source/collection of 
data

Research reports

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Bi-annual

New indicator No

Desired performance The branch to complete research programmes on the implementation of socio-
economic rights

Indicator 
responsibility

Chief Director: Constitutional Implementing Unit

Reporting person Adv. O M Sewpaul

Type of information 
to be extracted from 
the source data

Number of research reports on socio-economic rights

Source data 
capturing frequency

Bi-annual
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Indicator title 15.5 Number of policy dialogues held to promote participatory democracy 
with stakeholders in the justice and human rights sector

Short definition This indicator measures the number of public policy dialogues held with 
stakeholders in the human rights sector to enhance participatory democracy 
during	this	financial	year.

Purpose/importance To enhance participatory democracy through public policy dialogues on 
constitutional rights

Source/collection of 
data

Policy dialogues attendance registers

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output
Calculation type Cumulative

Reporting cycle Bi-annual

New indicator No

Desired performance All planned policy dialogues with stakeholders held as scheduled

Indicator 
responsibility

Chief Director: Constitutional Implementing Unit

Reporting person Adv. O M Sewpaul

Type of information 
to be extracted from 
the source data

Number of policy dialogues held with stakeholders

Source data 
capturing frequency

Bi-annual

Indicator title 15.6 Number of sustained and visible anti-xenophobia campaigns conducted 
in collaboration with other departments and role-players

Short definition This indicator measures the number of campaigns per year focusing on anti-
xenophobia.

Purpose/importance To build awareness of the rights of foreign nationals, promote harmonious co-
existence and combat xenophobia

Source/collection of 
data

Attendance register, reports, minutes of campaigns

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No, as per the MTSF

Desired performance Six campaigns conducted each year by different government departments and 
programmes
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Indicator title 15.6 Number of sustained and visible anti-xenophobia campaigns conducted 
in collaboration with other departments and role-players

Indicator 
responsibility

Chief Directorate: Social Justice and Participatory Democracy

Reporting person Danaline Franzman

Type of information 
to be extracted from 
the source data

•	 List of anti-xenophobia campaigns conducted
•	 Date on which anti-xenophobia campaigns conducted

Source data 
capturing frequency

Quarterly

Indicator title/name 15.7 National Action Plan to Combat Racism, Racial Discrimination, 
Xenophobia and Related Intolerance finalised and submitted to Cabinet by 
target date

Short description/
definition

This	indicator	measures	whether	the	NAP	was	finalised	and	submitted	to	
Cabinet for approval by the target date.

Purpose/importance To	build	non-racialism	by	finalising	the	NAP	to	Combat	Racism,	Racial	
Discrimination, Xenophobia and Related Intolerance in accordance with the 
Durban Declaration and Programme of Action

Source/collection of 
data

Cabinet memorandum and letter of acknowledgement of submission to 
Cabinet 

Method of calculation Simple count

Data limitations None

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance NAP	finalised	and	submitted	to	Cabinet	for	approval	by	target	date

Indicator 
responsibility

Chief Directorate: Social Justice and Participatory Democracy

Reporting person Ms Danaline Franzman

Type of information to 
be extracted from the 
source data

Date on which the NAP to Combat Racism, Racial Discrimination, Xenophobia 
and Related Intolerance was submitted to Cabinet for approval

Source data capturing 
frequency

Quarterly

STRATEGIC OBJECTIVE 16: IMPLEMENTATION OF THE TRC RECOMMENDATIONS, AS APPROVED 
BY PARLIAMENT, FOR PURPOSES OF CONTRIBUTING TO HEALING THE WOUNDS OF THE PAST AND 
RESTORING HUMAN DIGNITY
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Indicator title 16. Number of community rehabilitation projects handed over to communities in 
line with TRC recommendations  

Short definition This indicator measures the number of community rehabilitation projects handed 
over to communities in line with TRC recommendations.

Purpose/
importance

To implement the TRC recommendations

Source/collection 
of data

•	 List of TRC-listed communities where projects were handed over to 
communities for purposes of contributing to healing the wounds of the past 
and restoring human dignity

•	 Memoranda for approval of project launches 

Method of 
calculation

Simple count 

Data limitations None

Type of indicator Outcome

Calculation type Cumulative 

Reporting cycle Annually 

New indicator Yes

Desired 
performance

All	projects	for	community	rehabilitation	launched	in	the	five-year	strategic	period	
handed over to communities 

Indicator 
responsibility

Annually

Reporting person Chief Director 

Type of 
information to be 
extracted from the 
source data

Number of projects launched in terms of the TRC recommendations

Source data 
capturing 
frequency

 Quarterly

Indicator title 16.1 Number of projects launched in line with the TRC recommendations 

Short definition This indicator measures the number of community projects launched in terms of 
the TRC recommendations.

Purpose/
importance

To implement the TRC recommendations

Source/collection 
of data

List of TRC listed communities rehabilitated for purposes of contributing to 
healing the wounds of the past and restoring human dignity

Method of 
calculation

Simple count 

Data limitations None

Type of indicator Outcome

Calculation type Cumulative 

Reporting cycle Quaretrly
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Indicator title 16.1 Number of projects launched in line with the TRC recommendations 

New indicator Yes

Desired 
performance

All	communities	targeted	for	community	rehabilitation	in	the	five-year	strategic	
period implemented 

Indicator 
responsibility

TRC Unit

Reporting person Chief Director 

Type of information 
to be extracted 
from the source 
data

Number of projects launched in terms of the TRC recommendations

Source data 
capturing 
frequency

 Quarterly

STRATEGIC OBJECTIVE 17: ENSURE SUCCESSFUL PROSECUTION

Indicator title 17. Conviction rate in courts

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained. 

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public) 

Source/collection 
of data

Central date sheets of the High Court, regional court, district courts and Pecialised 
Commercial Crimes Unit (SCCU)

Method of 
calculation

Percentage	=	(total	number	of	cases	finalised	with	a	guilty	verdict	(including	
Section	57A)/total	number	of	cases	finalised	with	a	verdict)	x	100
Convictions are recorded at the date of sentencing after guilty verdict or verdict of 
not-guilty
One case may result in a conviction in more than one focus area

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No
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Indicator title 17. Conviction rate in courts

Desired 
performance

High Court: 90%
Regional Court: 78%
District Court: 93%
Cybercrime: 95%
Complex commercial crime: 93%
Organised crime: 90%
Sexual offences: 70%
Trio crime: 85%
Violent protest and industrial action: 75%
TCC-reported cases: 70%,
Murder prosecutions: 75% 
Money	laundering:	Baseline

Indicator 
responsibility 

Assistant Direcor: National Directorate of Public Prosecutions: NPS 

Reporting person Adv Sibongile Mzinyathi

Type of 
information to be 
extracted from the 
source data

Number	of	cases	finalised	with	a	verdict

Source data 
capturing 
frequency

Monthly

Indicator title 17.1 Conviction rate in complex commercial crimes

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained. 

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection of 
data

Central data sheets of the High Court, regional courts, district courts and SCCU

Method of 
calculation

The	percentage	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/the	number	of	cases	finalised	with	a	verdict
The conviction rate is measured at the date of sentencing or not-guilty verdict, 
irrespective of the date on which the plea was entered 

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No
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Indicator title 17.1 Conviction rate in complex commercial crimes

Desired 
performance

A 93% conviction rate in complex commercial crimes 

Indicator 
responsibility

Assistant Senior Director of Public Prosecutions: SCCU

Reporting persons Adv. Malini Govender

Type of information 
to be extracted 
from the source 
data

Number	of	cases	finalised	with	a	verdict	

Source data 
capturing frequency

Monthly

Indicator title 17.2 Conviction rate in organised crime

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained in organised crime cases.

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection 
of data

Central data sheets of the High Court, regional courts, district courts and SCCU 

Method of 
calculation

The	number	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/	total	number	of	cases	finalised
Conviction rate is measured at the date of sentencing or verdict of not-guilty 
irrespective of the date when the plea was entered

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

Organised crime: 90%

Indicator 
responsibility

Assistant Direcor: National Directorate of Public Prosecutions: NPS 

Reporting persons Adv Sibongile Mzinyathi

Type of 
information to be 
extracted from the 
source data

•	 Number	of	cases	finalised	with	a	verdict	in	organised	crime	matters
•	 Total number of organised crime matters
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Indicator title 17.2 Conviction rate in organised crime

Source data 
capturing 
frequency

Monthly

Indicator title 17.3 Number of persons convicted of corruption or offences related to corruption 
where the amount involved is more than R5 million

Short definition
This indicator measures the conviction of persons for the offence of corruption and/
or offences relating to corruption where the amount involved exceeds R5 million 
per case. The total amount involved in the case is measured.

Purpose/
importance To measure whether serious corruption is being successfully dealt with 

Source/collection 
of data Corruption Register

Method of 
calculation

Simple counts of persons convicted of corruption in the reporting period, where the 
amount involved exceeds R5 million per case

Data limitations
Information is provided manually

Type of indicator Outcome

Calculation type Cumulative 

Reporting cycle Quarterly
New indicator

No

Desired 
performance 30

Indicator 
responsibility Assistant Senior Director of Public Prosecutions: SCCU 

Reporting person 
Adv. Malini Govender

Type of 
information to be 
extracted from 
the source data

Number of persons convicted of corruption

Source data 
capturing 
frequency

Monthly

Indicator title 17.4 Number of government officials convicted for corruption or offences related 
to corruption

Short definition This	indicator	measures	the	conviction	of	government	officials	who	committed	
offences relating to corruption.
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Indicator title 17.4 Number of government officials convicted for corruption or offences related 
to corruption

Purpose/
importance

To measure whether serious corruption is being successfully dealt with inside the 
government sphere

Source/collection 
of data

NPA Daily Court return

Method of 
calculation

The	total	number	of	government	officials	convicted	of	corruption	in	the	reporting	
period

Data limitations Information is provided manually

Type of indicator
Outcome

Calculation type Cumulative 
Reporting cycle Quarterly
New indicator No

Desired 
performance

230

Indicator 
responsibility 

Assistant Direcor: National Directorate of Public Prosecutions: NPS

Reporting person Adv. Sibongile Mzinyathi

Type of 
information to be 
extracted from 
the source data

Number	of	government	officials	convicted

Source data 
capturing 
frequency

Monthly

Indicator title 17.5 Number of persons convicted of private sector corruption

Short definition This indicator measures the conviction of private sector persons who committed 
offences relating to corruption.

Purpose/
importance

To measure whether serious corruption is being successfully dealt within the private 
sector sphere

Source/collection 
of data

Private sector corruption register

Method of 
calculation

Simple count of persons/companies convicted of private sector corruption

Data limitations Manual count

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes
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Indicator title 17.5 Number of persons convicted of private sector corruption

Desired 
performance

Baseline	2018/19

Indicator 
responsibility 

Assistant Direcor: National Directorate of Public Prosecutions: NPS

Reporting person Adv. Sibongile Mzinyathi

Type of 
information to be 
extracted from 
the source data

Number of persons convicted

Source data 
capturing 
frequency

Monthly

Indicator title 17.6 Conviction rate in money laundering

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained in a money laundering case.

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection 
of data

Central data sheets of the High Court, regional courts, district courts and SCCU 

Method of 
calculation

The	number	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
Criminal	Procedure	Act	(CPA))/	total	number	of	cases	finalised
Conviction rate is measured at the date of sentencing or verdict of not-guilty 
irrespective of the date when the plea was entered

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator Yes

Desired 
performance

Baseline

Indicator 
responsibility

Assistant Senior Director of Public Prosecutions: SCCU

Reporting persons Ms Malini Govender

Type of 
information to be 
extracted from the 
source data

·	 Number	of	cases	finalised	with	a	verdict	in	money	laundering	matters
·	 Total number of money laundering matters
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Indicator title 17.6 Conviction rate in money laundering

Source data 
capturing 
frequency

Monthly

Indicator title 17.7 Conviction rate in cyber crime prosecution 

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained in cyber crime matters.

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection 
of data

Central data sheets of the High Court, regional courts, district courts and SCCU 

Method of 
calculation

The	percentage	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/	number	of	cases	finalised	with	a	verdict
The conviction rate is measured at the date of sentencing or not-guilty verdict, 
irrespective of the date on which the plea was entered 

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

95% 

Indicator 
responsibility

Assistant Direcor: National Directorate of Public Prosecutions: NPS

Reporting persons Adv. Sibongile Mzinyathi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	cyber	crime	cases	finalised	with	a	verdict
•	 Number of cyber crime cases 

Source data 
capturing 
frequency

Monthly

Indicator title 17.8 Conviction rate in sexual offences 

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained in sexual offences matters. 
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Indicator title 17.8 Conviction rate in sexual offences 

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection of 
data

Central data sheets of the High Court, regional courts, district courts and SCCU 

Method of 
calculation

The	percentage	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/number	of	cases	finalised	with	a	verdict
The conviction rate is measured at the date of sentencing or not-guilty verdict. 
irrespective of the date on which the plea was entered 

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

A 70% conviction rate on sexual offences matters 

Indicator 
responsibility

Assistant Direcor: National Directorate of Public Prosecutions: NPS

Reporting persons Adv. Sibongile Mzinyathi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	cases	finalised	with	a	verdict	in	sexual	offences	matters
•	 Number of sexual offences matters

Source data 
capturing frequency

Monthly

Indicator title 17.9 Conviction rate in trio crimes 

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained on trio crime matters. 

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection of 
data

Central data sheets of the High Court, regional courts, district courts and SCCU 

Method of 
calculation

The	percentage	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/number	of	cases	finalised	with	a	verdict
The conviction rate is measured at the date of sentencing or not-guilty verdict, 
irrespective of the date on which the plea was entered 

Data limitations Manual system
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Indicator title 17.9 Conviction rate in trio crimes 

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

85% 

Indicator 
responsibility

Assistant Direcor: National Directorate of Public Prosecutions: NPS

Reporting persons Adv. Sibongile Mzinyathi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	trio	crime	cases	finalised	with	a	verdict
•	 Number of trio crime cases 

Source data 
capturing frequency

Monthly

Indicator title 17.10 Conviction rate in murder prosecutions

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained in murder prosecutions.

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection of 
data

Central data sheets of the High Court, regional courts and district courts  

Method of 
calculation

The	number	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/total	number	of	cases	finalised
Conviction rate is measured at the date of sentencing or verdict of not-guilty 
irrespective of the date when the plea was entered

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

75%

Indicator 
responsibility

Assistant Direcor: National Directorate of Public Prosecutions: NPS 
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Indicator title 17.10 Conviction rate in murder prosecutions

Reporting persons Adv. Sibongile Mzinyathi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	cases	finalised	with	a	verdict	in	murder	cases
•	 Total number of murder cases

Source data 
capturing frequency

Monthly

Indicator title 17.11 Conviction rate in violent protests and industrial actions prosecuted 

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained regarding violent protests and industrial actions. 

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public) 

Source/collection of 
data

Central data sheets of the High Court, regional courts and district courts 

Method of 
calculation

The	percentage	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/number	of	cases	finalised	with	a	verdict
 The conviction rate is measured at the date of sentencing or not-guilty verdict, 
irrespective of the date on which the plea was entered 

Data limitations Manual system

Type of indicator Output 

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

A 74% conviction rate on violent protests and industrial action matters

Indicator 
responsibility

Assistant Direcor: National Directorate of Public Prosecutions: NPS

Reporting persons Adv. Sibongile Mzinyathi

Type of information 
to be extracted 
from the source 
data

•	 Number	of	violent	protests	and	industrial	actions	cases	finalised	with	a	verdict
•	 Number of violent protests and industrial action cases 

Source data 
capturing frequency

Monthly
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Indicator title 17.12 Number of victims assisted at TCC sites

Short definition This indicator measures the number of victims that received integrated services at 
the current 55 TCC sites.

Purpose/
importance

It provides an indication of the volume of victims that received integrated services, 
including trauma containment according to the TCC model  

Source/collection 
of data

TCC data base and TCC register per site

Method of 
calculation

Manual calculations of the number of victims that accessed TCC services at the 55 
sites on a monthly basis    

Data limitations Manual system

Type of indicator Outcome

Calculation type Cumulative 

Reporting cycle Annually

New indicator Yes

Desired 
performance

29 800 victims that received services 

Indicator 
responsibility

Assistant Senior Director of Public Prosecutions: Sexual Offences and Community 
Affairs Unit (SOCA)

Reporting persons Adv. Pierre Smith

Type of 
information to be 
extracted from the 
source data

Number of victims

Source data 
capturing 
frequency

Monthly

Indicator title 17.13 Conviction rate in TCC-reported cases

Short definition This	indicator	measures	the	percentage	of	cases	finalised	with	a	verdict	in	which	a	
guilty verdict was obtained in TCC-reported cases.

Purpose/
importance

Internationally viewed as an indicator of the success of the prosecution (also 
regarded as such by the South African public)

Source/collection 
of data

Central data sheets of the High Court, regional courts and district courts  

Method of 
calculation

The	number	of	cases	finalised	with	a	guilty	verdict	(including	Section	57A	of	the	
CPA)/total	number	of	cases	finalised
Conviction rate is measured at the date of sentencing or verdict of not-guilty 
irrespective of the date when the plea was entered

Data limitations Manual system

Type of indicator Output 
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Indicator title 17.13 Conviction rate in TCC-reported cases

Calculation type Percentage based on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

70% (1 526)

Indicator 
responsibility

Assistant Senior Director of Public Prosecutions: SOCA

Reporting persons Adv. Pierre Smith

Type of 
information to be 
extracted from the 
source data

·	 Number	of	cases	finalised	with	a	verdict	in	TCC-reported	cases
·	 Total number of TCC reported matters

Source data 
capturing 
frequency

Monthly

STRATEGIC OBJECTIVE 18: ENSURE THAT PROFIT IS REMOVED FROM CRIME

Indicator title 
18a. Number of completed forfeiture cases

Short definition This	indicator	measures	the	total	number	of	forfeiture	or	confiscation	orders	
obtained	and	finalised	in	court.

Purpose/
importance

It measures the reach of the impact that the Asset Forfeitrue Unit (AFU) has by 
indicating how many forfeiture cases were placed on the roll and were successfully 
completed

Source/collection 
of data

Case	report	form	that	is	captured	on	a	central	data	sheet/IBase

Method of 
calculation

Simple count of forfeiture cases completed

Data limitations Manual system 

Type of indicator Output 

Calculation type Cumulative for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

500

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla
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Indicator title 
18a. Number of completed forfeiture cases

Type of 
information to be 
extracted from the 
source data

Completed forfeiture cases

Source data 
capturing 
frequency

Monthly

Indicator title 18b  Value of completed forfeiture cases
Short definition This indicator measures the estimated value of the assets of which the persons 

subject	to	the	order	are	likely	to	be	deprived	as	a	result	of	confiscation	or	forfeiture	
orders obtained.

Purpose/
importance

It	measures	the	amount	of	proceeds	likely	to	be	finally	removed	from	the	
possession of criminals and provides an indication of the depth of the impact 
made by the AFU

Source/collection 
of data

Case	report	form	is	captured	on	a	central	data	sheet/IBase

Method of 
calculation

The total estimated net market value of all property of which persons are to be 
deprived	as	a	result	of	confiscation	or	forfeiture	orders	obtained	in	the	reporting	
period. The value is estimated and counted on the date when the order is 
obtained. It includes the value of property returned by a person in terms of an 
agreement reached as a result of litigation in terms of POCA

Data limitations Manual system

Type of indicator Output 

Calculation type Cumulative for the year

Reporting cycle Quarterly

New indicator No

Desired 
performance

R6 billion 

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla

Type of 
information to be 
extracted from the 
source data

Value of completed forfeiture cases

Source data 
capturing 
frequency

Monthly
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Indicator title 
18.1 Number of freezing orders obtained

Short definition This indicator measures the total number of freezing orders obtained in the 
reporting period.

Purpose/
importance

It measures the reach of the impact of the AFU, and indicates in how many cases 
alleged criminals were affected by its actions

Source/collection 
of data

Case	report	form	is	captured	on	a	central	data	sheet/IBase

Method of 
calculation

The total number of cases in which freezing orders were obtained in the reporting 
period. An order is counted only once for each case at the time when the initial 
order was obtained. In complex cases with several legs, the head of the AFU may 
approve in writing that the separate legs be counted separately. Any other orders 
are not counted (they are counted as other orders). When an obtained order is 
reversed on the return date or on appeal, this is not counted as a negative order, 
but	will	be	reflected	in	the	AFU’s	success	rate.	If	an	order	is	refused	after	litigation,	
it	is	counted	as	finally	lost.	If	it	is	redone,	the	new	order	granted	will	be	counted	
(see	also	definition	of	success	rate).

Data limitations Manual system

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator No

Desired 
performance

264 

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla

Type of 
information to be 
extracted from the 
source data

Freezing orders obtained

Source data 
capturing 
frequency

Monthly

Indicator title 18.2 Value of freezing orders

Short definition This indicator measures the value of assets frozen in freezing orders obtained in 
the reporting period.  

Purpose/
importance

It measures the total value of the proceeds or instrumentalities of crime removed 
from the control of criminals and provides an indication of the depth of the impact 
of the AFU

Source/collection 
of data

Case	report	form	that	is	captured	in	a	central	data	sheet/IBase
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Indicator title 18.2 Value of freezing orders

Method of 
calculation

The total estimated net market value of assets frozen by orders obtained in the 
reporting period. The value is estimated and counted at the time when the initial 
order is obtained 

Data limitations The estimate of the value is made at the time when not all the information is 
available

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator No
Desired 
performance

R10 billion 

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla

Type of 
information to be 
extracted from the 
source data

Value of freezing orders

Source data 
capturing 
frequency

Monthly

Indicator title 18.3 Value of freezing orders obtained relating to corruption where the amount 
involved is more than R5 million

Short definition This indicator measures the value of the freezing orders relating to the offence 
of corruption and/or offences related to corruption where the amount involved 
exceeds R5 million per case.

Purpose/
importance

To measure whether serious corruption is being successfully dealt with by the 
JCPS Cluster

Source/collection 
of data

Serious corruption register

Method of 
calculation

The total estimated net market value of assets frozen in the reporting period, 
relating to cases involving the offence of corruption and/or offences relating to 
corruption where the amount involved exceeds R5 million
The value is estimated and counted at the time when the initial order is obtained

Data limitations Information is provided manually

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired 
performance

R8 billion
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Indicator title 18.3 Value of freezing orders obtained relating to corruption where the amount 
involved is more than R5 million

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla

Type of 
information to be 
extracted from the 
source data

Value of freezing orders

Source data 
capturing 
frequency

Monthly

Indicator title 18.4 Value of recoveries in terms of POCA

Short definition This indicator measures the amount of recoveries, including payments paid to 
CARA or victims of crime in terms of court orders in terms of POCA

Purpose/
importance

It provides an indication of the total value of cash or property recovered by the 
NPA,	which	is	paid	either	to	identified	victims	who	have	suffered	financial	loss	due	
to crime or to CARA

Source/collection 
of data

The	proof	of	payment	is	reflected	on	the	case	report	form	and	captured	on	the	
central data sheet. CARA payments are obtained from the CARA bank statements. 

Method of 
calculation

The total amount paid or the net market value of property transferred to the 
victims of crime or CARA during the reporting period resulting from orders or 
agreements obtained. This refers to orders obtained as a result of litigation in 
terms of POCA. It is measured only when the proof of payment is received.

Data limitations Confirmation	of	payment	may	be	received	late	from	the	victims	

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator Yes 

Desired 
performance

R3 billion

Indicator 
responsibility

Deputy National Director of Public Prosecutions: AFU 

Reporting person Adv. Nomvula Mokhatla

Type of 
information to be 
extracted from the 
source data

Value of recoveries in terms of POCA
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Indicator title 18.4 Value of recoveries in terms of POCA

Source data 
capturing 
frequency

Monthly

Indicator title 18.5 Success rate of litigated cases

Short definition This indicator measures the percentage of cases litigated by the AFU in which it 
was ultimately successful. 

Purpose/
importance

It provides an overall indication of the ability of the AFU and its criminal justice 
system partners to deal with and litigate AFU matters successfully

Source/collection 
of data

Combined	figure	derived	from	registers	of	cases	finally	won	and	cases	finally	lost/
IBase

Method of 
calculation

The	total	number	of	cases	finally	won	divided	by	all	cases	that	were	finally	won	
or	lost.	Cases	are	finally	won	or	lost	when	a	final	order	is	obtained	in	favour	of	or	
against	the	NPA,	i.e.	after	all	appeal	or	other	legal	processes	have	been	finalised.	
It	is	counted	at	the	date	on	which	the	case	became	finally	won	or	lost.	Cases	finally	
lost include all cases abandoned after an order was obtained. If a lost case is 
redone,	it	is	not	finally	lost	and	the	new	order	will	not	be	counted	again.		

Data limitations The data may occasionally be received late when there is a delay in receiving a 
judgment after it is made 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly

New indicator No

Desired 
performance

93% 

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla

Type of 
information to be 
extracted from the 
source data

Successful litigated cases

Source data 
capturing 
frequency

Monthly

Indicator title 18.6 Value of recoveries relating to corruption where the amount involved is more 
than R5 million (proceeds of crime and government losses)

Short definition This indicator measures the amount of recoveries in cases relating to corruption 
where the amount involved exceeds R5 million per case. 
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Indicator title 18.6 Value of recoveries relating to corruption where the amount involved is more 
than R5 million (proceeds of crime and government losses)

Purpose/importance To measure whether very serious cases of corruption are being dealt with 
successfully by the JCPS Cluster 

Source/collection of 
data

Serious	corruption	register/IBase

Method of 
calculation

The total amount paid or the net market value of property transferred to the victims 
of crime or CARA during the reporting period resulting from orders or agreements 
obtained	in	respect	of	corruption	or	related	offences	where	the	amount	benefitted	
is more than R5 million per case. This refers to orders obtained as a result of 
litigation in terms of POCA. It is measured only when the proof of payment is 
received.

Data limitations Information is provided manually

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired 
performance

R2.5 billion

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla

Type of information 
to be extracted from 
the source data

Value of recoveries relating to corruption

Source data 
capturing frequency

Monthly

Indicator title 18.7 Value of recoveries for government officials convicted of corruption and 
other related offences (proceeds of crime and government losses)

Short definition This indicator measures the amount of AFU recoveries in cases from all 
government	officials	in	offence	of	corruption	and/or	offences	related	to	corruption.	

Purpose/
importance

To measure whether the state is successful in recovering the proceeds of 
corruption	from	government	officials	in	cases	dealt	with	by	the	JCPS	Cluster

Source/collection 
of data

Monthly	office	reports	are	captured	on	the	serious	corruption	register/IBase



158

Indicator title 18.7 Value of recoveries for government officials convicted of corruption and 
other related offences (proceeds of crime and government losses)

Method of 
calculation

The total amount paid or the net market value of property transferred to the 
victims of crime or CARA during the reporting period resulting from orders or 
agreements obtained in respect of corruption or related offences by government 
officials.	This	refers	to	orders	obtained	as	a	result	of	litigation	in	terms	of	POCA.	It	
is measured only when the proof of payment is received.

Data limitations Information is provided manually

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired 
performance

R2.4 million

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: AFU

Reporting person Adv. Nomvula Mokhatla

Type of 
information to be 
extracted from the 
source data

Value	of	recoveries	for	government	officials

Source data 
capturing 
frequency

Monthly
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STRATEGIC OBJECTIVE 19: ENSURE VULNERABLE AND INTIMIDATED WITNESSES AND RELATED 
PERSONS ARE SUCCESSFULLY PROTECTED.

 
Indicator title 19. Number of witnesses and related persons threatened, harmed or killed while 

on the Witness Protection Programme

Short definition This indicator measures witnesses and related persons harmed, threatened or 
killed while on the Witness Protection Programme

Purpose/
importance

Measures the effectiveness of the Witness Protection Programme

Source/collection 
of data

Central datasheet

Method of 
calculation

The total number of witnesses and related persons that were harmed, threatened 
or killed during the reporting period by a person or persons from whom they 
were protected either directly or through an agent while on the NPA’s Witness 
Protection Programme 

Data limitations Manual system

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly

New indicator No

Desired 
performance

No witnesses or related person must be harmed, killed or threatened

Indicator 
responsibility 

Deputy National Director of Public Prosecutions: Administration and OWP

Reporting person Mr Dawood Adam

Type of 
information to be 
extracted from the 
source data

Number of witnesses 

Source data 
capturing 
frequency

Monthly

Indicator title 19.1 Percentage of witnesses and related persons that left the Witness Protection 
Programme

Short definition This indicator measures witnesses and related persons that left the programme 
without	prior	notification.	

Purpose/
importance

Measures the ability of the programme to ensure that witnesses are available to 
testify in court proceedings where applicable

Source/collection 
of data

Electronic datasheet  



160

Indicator title 19.1 Percentage of witnesses and related persons that left the Witness Protection 
Programme

Method of 
calculation

The number of witnesses and related persons that left the programme in the 
reporting period divided by the total number of witnesses and related persons on 
the programme

Data limitations Manual system

Type of indicator Output

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No

Desired 
performance

1.5%

Indicator 
responsibility 

Special Director: OWP

Reporting person Mr Dawood Adam

Type of 
information to be 
extracted from the 
source data

Number of witnesses 

Source data 
capturing 
frequency

Monthly

Indicator title 19.2 Percentage of witnesses and related persons successfully discharged and 
resettled 

Short definition This indicator measures comprehensive support or after-care provided to 
witnesses and related persons leaving the Witness Protection Programme.

Purpose/
importance

To	reflect	the	total	number	of	witnesses	and	related	persons	successfully	
discharged and resettled

Source/collection 
of data

Electronic data sheet

Method of 
calculation

The total number of witnesses and related persons discharged and resettled 
divided by the total number of witnesses and related persons on the Witness 
Protection Programme, calculated as percentage

Data limitations Manual system

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No
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Indicator title 19.2 Percentage of witnesses and related persons successfully discharged and 
resettled 

Desired 
performance

100%

Indicator 
responsibility 

Special Director: OWP

Reporting person Mr Dawood Adam

Type of 
information to be 
extracted from the 
source data

Number of witnesses 

Source data 
capturing 
frequency

Monthly

STRATEGIC OBJECTIVE 20: FUNCTIONAL INTEGRATED ELECTRONIC CRIMINAL JUSTICE SYSTEM 
ESTABLISHED TO MONITOR THE PERFORMANCE OF THE CRIMINAL JUSTICE SYSTEM

Indicator title 20. Number of key performance indicators reported on the Integrated Criminal 
Justice System

Short description This indicator measures the number of key performance indicators that are on the 
criminal justice system’s performance dashboard system.

Purpose/importance Modernisation of the justice system by applying technology solutions to effectively 
monitor day-to-day operations from a performance management perspective

Source/collection of 
data

·	 Signed-off reports, project schedules and project minutes
·	 Integrated Justice System (IJS)

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output

New indicator No

Calculation type Cumulative

Reporting cycle Quarterly

Desired 
performance

Achieve all milestone timelines

Indicator 
responsibility

Chief	Director:	Office	of	the	Director-General

Reporting person Godfrey Leseba

Type of information 
to be extracted from 
the source data

Date on which the project milestones were achieved and signed off by the 
Chairperson	of	IJS	Board
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Indicator title 20. Number of key performance indicators reported on the Integrated Criminal 
Justice System

Source data 
capturing frequency

Quarterly

Indicator title 20.1 Number of government departments and entities exchanging information 
electronically

Short description This indicator measures the number of government departments and entities 
that	are	connected	to	the	IJS	to	exchange	meaningful	information	and	to	fulfil	the	
integrated business processes of the criminal justice system 

Purpose/importance Modernisation of the justice system by applying technology solutions to effectively 
monitor day-to-day operations from a performance management perspective

Source/collection of 
data

Signed off reports, project schedules and project minutes

Method of 
calculation

Simple count

Data limitations None

Type of indicator Output

New indicator No

Calculation type Cumulative

Reporting cycle Quarterly

Desired 
performance

Achieve all milestone timelines

Indicator 
responsibility

Chief	Director:	Office	of	the	Director-General

Reporting person Godfrey Leseba

Type of information 
to be extracted from 
the source data

•	 Date on which the project milestones were achieved and signed off by the 
chairperson	of	IJS	Board

•	 Name of department and entities connected in the IJS
•	 Date on which the connection was effected

Source data 
capturing frequency

Quarterly
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Indicator title
20.2 Number of Integrated Justice System departmental applications that 
form part of the integrated Test Lab process

Short description
This indicator measures the number of departmental applications that are 
tested in an integrated fashion in the quality assurance testing lab of the IJS.

Purpose/importance 
Modernisation of the justice system by applying technology solutions to 
effectively monitor day-to-day operations from a performance management 
perspective

Source/collection of 
data 

Signed off reports, project schedules and project minutes

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative  

Reporting cycle Quarterly

New indicator No

Desired performance Achieve all milestone timelines

Indicator responsibility Chief	Director:	Office	of	the	Director-General

Reporting person Godfrey Leseba

Type of information to 
be extracted from the 
source data 

Date on which the project milestones were achieved

IT systems/tools used to 
capture extracted data 

Quarterly

Source data capturing 
frequency 

Monthly
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16.  ANNEXURE C  AMENDMENT TO THE 2017/20 STRATEGIC PLAN

Strategic Objective 2 Increased number of public bodies compliant with PAIA of 2000

Objective statement To ensure increased compliance with PAIA by provincial and national 
government departments and municipalities with regard to responding to 
applications and the capacitation of government departments

Objective indicator Number of public bodies fully compliant with PAIA

Five-year strategic target 91 public bodies fully compliant with PAIA

Baseline 41	public	bodies	in	2014/15	in	financial	year	

Justification The administration and coordination of PAIA to all public bodies and the 
facilitation of the implementation of PAIA throughout the three spheres of 
government and other public bodies

Links a. Chapter	14	of	the	NDP:	Promoting	accountability	and	fighting	
corruption

b. Strategic Goal 4: Promote constitutionalism and social justice to 
contribute to social cohesion (Outcome 14)

Risk/risk factor analysis a. Client departments not issuing timeous and adequate instructions. 

b. Limited	number	of	qualified	deputy	information	officers	affects	
compliance	with	PAIA	by	other	state	organs	and	officials.	

c. Incorrect, inadequate description of records.

d. No or late responses by those who have physical custody of the 
record(s), namely directorates, sub-directorates, provincial/regional 
offices,	court	managers,	clerks,	and	registrars.	

e. Transcription of the court records takes time as the transcribers work on 
a	first-come,	first-served	basis.	

Risk mitigation a. On-the-job training and mentoring. Constant development of skills and 
continuous professional development is encouraged among all legal 
professionals .

b. Sending letters to the applicants/requesters advising them to provide 
correct description(s) of the records in order to locate the requested 
records.

c. Sending letters requesting transcription services to expedite the 
process. 

Strategic Objective 3 An efficient and effective integrated criminal justice system that enhances 
public confidence in the criminal justice system

Objective statement To implement interventions across the criminal justice system value chain in 
order to reduce the number of criminal backlog cases on the court roll and 
enhance	public	confidence	in	the	criminal	justice	system.

Objective indicator Number of criminal cases on the backlog roll in the lower courts

Five-year strategic target 42	630	cases	on	the	backlog	roll	as	at	the	end	of	the	2019/20	financial	year
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Strategic Objective 2 Increased number of public bodies compliant with PAIA of 2000

Objective statement To ensure increased compliance with PAIA by provincial and national 
government departments and municipalities with regard to responding to 
applications and the capacitation of government departments

Baseline 27	582	cases	on	the	backlog	roll	in	2014/15	in	financial	year	

Justification The	indicator	measures	the	effectiveness	of	courts	in	terms	of	finalising	criminal	
cases.

Links a. Chapter	12	of	the	NDP:	Building	safer	communities

b. Sub-outcome	2	of	Outcome	3:	An	efficient	and	effective	criminal	justice	
system

c. Strategic Goal 2: People-centred justice services that are accessible, 
reliable	and	efficient

Risk/risk factor analysis a. Inefficiency	in	management	of	and	accounting	for	state	infrastructure.

b. Inadequate planning of infrastructure provision and imaintenance.

c. Increased	diversified	needs	to	be	serviced	in	existing	court	facilities	
(e.g. counselling victims).

d. Bureaucracy	that	delays	maintenance	and	upgrade	of	courts	that	are	
classified	as	heritage	sites.

e. Non-integrated stakeholder planning (municipalities).

f. Inadequate supply chain management processes in relation to 
infrastructure development that leads to poor service delivery (delays 
in the procurement of a customised sexual offences system/dual-view 
CCTV system and children’s furniture).

g. Inadequate long-term planning of accommodation needs.

h. Inadequate coordination and cooperation within the value chain of the 
criminal justice system.

i. Infrastructural limitations of existing court buildings.

j. Provision of skilled human resources by relevant stakeholders.

k. Inadequate management and oversight of interdependencies of units 
and implementing agents. 
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Strategic Objective 2 Increased number of public bodies compliant with PAIA of 2000

Objective statement To ensure increased compliance with PAIA by provincial and national 
government departments and municipalities with regard to responding to 
applications and the capacitation of government departments

Risk mitigation a. Improved integrated, proactive and effective planning (engagement 
with other stakeholders, such as policy units, Family Advocate, Masters’ 
Office,	State	Attorney,	NPA,	Justice	College,	SALRC,	etc.).

b. Improved oversight in relation to interdependencies and of 
implementing agents.

c. Solicit funding from departmental savings to address Property 
Institutionalisation of User Asset Management Plan (UAMP).

d. Standardise norms and standards for resourcing courts, including 
sexual offences courts.

e. Capacitating the departmental Infrastructure Unit to obtain delegations 
to decrease reliance on implementing agents for infrastructure 
maintenance and upgrade.

f. The Directors-General Intersectoral Committee on Sexual Offences 
monitors the implementation of the Sexual Offences Courts Project, and 
this includes the joint contribution of human resources by the relevant 
stakeholders.

 

Strategic Objective 5 Enhanced and integrated Family Law services enhanced

Objective statement To implement the legislative mandate and develop policies to enhance Family 
Law services in order to protect the best interests of children and the promotion 
of family cohesion through mediation services

Objective indicator Number	of	children	who	benefited	from	Family	Law	services	

Five-year strategic target 25 000 children assisted through Family Advocate intervention by 2019/20

Baseline 23	481	children	assisted	in	2015/16	financial	year

Justification This objective will contribute to the protection and promotion of the rights of 
vulnerable groups.

Links a. Chapter 11 of the NDP: Social protection

b. Strategic Goal 2: People-centred justice services that are accessible, 
reliable	and	efficient

c. Sub-outcome 4 of Outcome 13: Deepening social assistance and 
expanding access to social security
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Strategic Objective 5 Enhanced and integrated Family Law services enhanced

Risk/risk factor analysis a. No liberal agreements with neighbouring countries.

b. Poor implementation of OSD, resulting in inadequate capacity, which 
results in high staff turnover.

c. Inaccessibility of Family Advocate services due to a small footprint in 
the	provinces,	which	has	the	potential	of	compromising	the	confidence	
level of society.

d. Lack	of	fund	to	secure	leased	offices/insufficient	offices.

e. Rapid population growth results in an increase in the demand for Family 
Advocate services.

Risk mitigation a. Facilitate the lobbying of neighbouring states to enter into bilateral 
agreements. 

b. Sound	resolution	of	OSD-related	issues	in	the	legally	qualified	and	
social work streams. Consider and provide recommendations of 
alternative methods of implementing the OSD.

c. Create additional service delivery points in every magisterial district. 
Conduct a work study on the whole unit with a view to creating capacity.

d. Reprioritise	funding	to	avail	sufficient	funds	for	office	accommodation.

e. Increase	the	footprint	of	the	Family	Advocate’s	office	in	the	regions.

Strategic Objective 9  Increased access to Masters’ services to all beneficiaries

Objective statement To increase access to Masters’ service by soloing out of MOVIT and PEAS to 
more services points 

Objective indicator Jurisdiction of Master’s service points increased

Five-year strategic target MOVIT rolled out to 294 service points and PEAS rolled out to 327 service 
points	by	the	2019/20	financial	year

Baseline MOVIT	237	service	points	PEAS	215	service	points	in	2017/18	financial	year

Justification Increase	accessibility	and	availability	of	Maters’	services	to	all	beneficiaries	of	
the Master of the High Court

Links Chapter 11 of the NDP: Social protection

Chapter	13	of	the	NDP:	Building	a	capable	state
Strategic Goal 3: Corporitised, cost-effective and integrated quality legal 
services to proactively protect the interest of the state

Risk/risk factor analysis Limited rollout of PEAS to all service points

Insufficient	budget	to	provide	resources	to	meet	the	demands

Hardware malfunctions (scanners not working)

Duplication of efforts in maintaining a manual and electronic system



Strategic Objective 9  Increased access to Masters’ services to all beneficiaries

Risk mitigation Effective	utilisation	of	ICT	systems	to	improve	efficiency	in	delivering	Masters’	
services

Close inter-branch cooperation to take place to seek solutions to the 
challenges of networks when experienced

Engage with ISM to improve system functionality

 

Strategic Objective 10 Transformation of State Legal Services 

Objective statement The aim is to increase the number of people who are allocated briefs. The 
objective	is	to	develop	and	improve	an	effective	and	efficient	state	litigation	
service. 

Objective indicator Increased number of PDI advocates briefed 

Five-year strategic target 1 600

Baseline38 1 200

Justification The initiative will contribute positively to the transformation of the legal 
profession	and	the	Office	of	the	State	Attorney

Links a.	 Chapter	13	of	the	NDP:	Building	a	capable	state

b. Strategic Goal 3: Corporatised, cost-effective and integrated quality 
legal services to proactively protect the interest of the state

Risk/risk factor analysis a. Exponential increase in litigation against the state due to inadequate 
service delivery against standards

b. Unsuccessful litigation

c. Lack of proper and reasonable instructions from the clients

d. Inadequate records provided by the client departments

e. Defending unwinnable cases (lack/failure of mediation)

f. Lack of capacity (skills and human capital)

g. Potential for non-compliance with legislation by the State Attorney 

Risk mitigation a. Analysing the cause of litigation and working at Cabinet level to 
resolve the cause of litigation against the state

b. Finalise the State Attorney governance framework:

•	 Mediation policy

•	 Framework on management of litigations

•	 Client Litigation Procedure Manual

c. Establish National State Litigation Forum

d.	 Audit	of	all	open	files	in	the	Office	of	the	State	Attorney

e. Roll out of automated case management system

f.	 Creation	of	specialised	units	in	the	Office	of	the	State	Attorney	where	
appropriate

38.   This is a new indicator. The targets are estimates. Therefore, it will be confirmed during the 2016/17 financial year review 



169

Strategic Objective 11 Legal costs paid by the state reduced

Objective statement To reduce litigation costs instituted against the state relative to costs incurred 
in the previous year

Objective indicator Percentage reduction in legal costs against the state

Five-year strategic target 20% 

Baseline No baseline

Justification The initiative will decrease legal costs and alleviate budgetary constraints

Links a.	 Chapter	13	of	the	NDP:	Building	a	capable	state

b. Strategic Goal 3: Corporatised, cost-effective and integrated quality 
legal services to proactively protect the interest of the state

Risk/risk factor analysis a. Legal	costs	increasing	beyond	inflation	rate

b. Rejection of offers for the Department by the other side

c. Increase in the number of activities that led to cases instituted 
against the state

Risk mitigation a. Early settlements

b. Engagements	with	the	Office	of	the	State	Attorney	and	other	
stakeholders

Strategic Objective 13 Increased compliance with international treaty obligations by the Department

Objective statement To ensure compliance with international treaty obligations in accordance with 
the priorities of government

Objective indicator Percentage compliance with treaties and international treaty obligations 

Five-year strategic target 90	%	by	2019/20	financial	year

Baseline 80%	in	2016/17	financial	year

Justification The	International	Legal	Relations	Office	assists	government	in	complying	with	
its international treaty obligations

Links a. Strategic Goal 4: Ongoing constitutional development and increased 
compliance with constitutional and international treaty obligations

b. Sub-outcome 2 of Outcome 14: Equal opportunity, inclusion and 
redress
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Strategic Objective 13 Increased compliance with international treaty obligations by the Department

Risk/risk factor analysis a. Negative international reputation

b. Dependency on other stakeholders for timely and quality information

c. No structured agreements with countries

d. Long process of concluding treaties

e. Non-compliance with the extradition procedures by other organs

Risk mitigation a. Develop and implement comprehensive stakeholder engagement 
strategy and management system

b. Submission of country reports to the United Nations’ universal periodic 
review and International Covenant on Economic, Social and Cultural 
Rights (ICESCR))

c. Conclude agreements with countries

Strategic Objective 14 Development of legislative instruments that are consistent with the 
Constitution 

Objective statement To develop legislation that is consistent with the Constitution and can withstand 
constitutional challenges

Objective indicator Percentage of legislative instruments successfully challenged in court for 
constitutionality

Five year strategic target <5%

Baseline <5%

Justification Legislative development assists with the processes and procedures to develop 
legislative instruments. These instruments allow for the transformation of the 
legislative framework and society in general.

Links a. Strategic Goal 4: Ongoing constitutional development and increased 
compliance with constitutional and international treaty obligations.

b. Chapter 15 of the NDP: Transforming society and uniting the country

Risk/risk factor analysis a. Overlapping mandates between government departments

b. Lack of coordination/integration among government stakeholders

c. Delays in the approval of the relevant legislation

d. Dependency on other role-players

e. Potential resistance from communities

Risk mitigation a. Implement governance framework that addresses overlapping and lack 
of coordination, as well as reporting requirements to Cabinet to address 
performance on dependencies

b. Wide consultation with civil society and relevant departments to ensure 
acceptance, as well as coordinated planning and execution
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Strategic Objective 16 Implementation of the TRC recommendations, as approved by Parliament for 
purposes of contributing to the healing the wounds of the past and restoring 
human dignity 

Objective statement Contribution to healing the wounds of the past and restoration of human 
dignity by increasing access to reparation funds in the President’s Fund. 

Objective indicator Number of community rehabilitation projects im plemented in line with the 
TRC recommendations 

Five-year strategic target Five communities 

Baseline No baseline

Justification Healing the wounds of the past and restoring human dignity by increasing 
access to reparation funds in the President’s Fund will assist in realising Outcome 
14, which is about nation building and social cohesion, and Chapter 15 of the 
National Development Plan: Transforming society and uniting the country

Links c. Chapter 15 of the NDP: Transforming society and uniting the country 

d. Strategic Goal 4: Promote constitutionalism and social justice to 
contribute to social cohesion (Outcome 14) 

e. Outcome 14 of the MTSF: Nation building and social cohesion

Risk/risk factor analysis a. Dependency	on	the	finalisation	of	regulations	and	subsequent	failure	to	
provide victims with access to services 

b. Lack of cooperation and participation from communities’ stakeholders 

Risk mitigation a. Coordination of various activities enabling the drafting of regulations 

b. Consultation with civil society and relevant government departments, 
ongoing	communication	with	and	briefing	of	stakeholders	in	respect	of	
buy-in and community engagement process 

Strategic Objective 17 Ensure successful Prosecution

Objective statement Maintain the conviction rate in the High Courts (HC)and Regional Courts (RC) 

and District Courts (DC)

Objective indicator Conviction rates in the High Courts, Regional Courts and District Courts

Five year strategic target Conviction rate in HC 90%, RC 78% and DC 93% respectively.

Baseline Overall conviction rate in the High Courts, Regional Courts and District 

Courts 2016/17: Actual performance High Courts: 91%(968) Regional Courts: 

80% (25 209) and District Courts: 96% (295 013)

Justification This objective will contribute to the effectiveness of the CJS

Links This objective will contribute to achieving the MTSF sub-outcome 1, 2, 4, 5, 

and 7; the NDP & the CJS 7 point plan

Risk/risk factor analysis Lack of participation and cooperation from other partners

Risk Mitigation Participation	of	the	NPA	in	the	National	Efficiency	Enhancement	Committee	

(NEEC),	Provincial	Efficiency	Enhancement	Committee	(PEEC),	Development	

Committee, Case Flow Management (CFM) and other fo
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10 ANNEXURE D: GLOSSARY OF TERMS
PART A: KEY CONCEPTS

Alternative Dispute Resolution Mechanisms (ADRM): Alternative dispute resolution encompasses several 
methods for the resolution of disputes between the parties. Within the NPA, this includes diversion and 
informal mediation.

Diversion is one of the alternative ways of delivering justice. It is the process of electing, in suitable and 
deserving criminal court cases, a manner of disposing of a criminal court case other than through normal 
court proceedings. (It usually includes the withdrawal of the charges against the accused person after the 
accused	person	has	participated	in	a	particular	certified	programme.)	After	the	offender	has	completed	the	
diversion programme, the social worker submits a report to the prosecutor. If it is clear that the offender has 
cooperated	in	and	benefitted	from	the	programme,	the	matter	is	withdrawn	and	recorded	as	a	diverted	case	on	
the	daily	statistics.	These	figures	are	totalled	on	the	last	court	date	of	each	calendar	month.	Separate	statistics	
are recorded for children (persons younger than 18 years) and adult diversions. Diversions in terms of the Child 
Justice Act of 2008 are also included and are totalled on the last court date of each calendar month.

Informal mediation is the process by which a prosecutor, duly authorised thereto and within the ambit of 
the restorative justice guidelines, while acting as a mediator between the victim and offender, resolves the 
conflict	 that	 resulted	 in	 the	criminal	court	case	or	addresses	 the	harm	caused	 in	a	manner	 that	does	not	
require formal justice, but seeks to deliver justice. The matter is subsequently withdrawn.

Amount involved in a corruption case of more than R5 million: This refers to a corruption case that has been 
registered as a priority case by the Anti-corruption Task Team (ACTT) as one where the amount involved in 
the	case	is	R5	million	or	more.	A	case	here	is	defined	per	project	or	docket	and	is	not	defined	in	the	same	
way as “case” hereunder.

CARA:	A	special	fund	used	to	fight	crime	or	assist	victims	of	crime.

Case:	 In	 the	NPA,	a	case	 includes	criminal	 court	 cases	and	civil	 court	 cases.	These	concepts	are	defined	
below.

A criminal court case is a matter that has been enrolled in a criminal court regardless of the forum, including 
traffic	cases	and	non-docket	cases	where	the	accused	appears	in	a	court.	Any	civil	applications,	enquiries	and	
ex parte applications are excluded. A criminal court case may have multiple counts and/or accusers and can 
involve multiple police dockets. A single docket may result in multiple court cases.

A civil court case is a civil matter that has been enrolled in a court of South Africa regardless of the forum. This 
includes ex parte applications or applications on notice. It includes motion and trial proceedings. Examples 
are	restraint,	preservation,	forfeiture	and	confiscation	applications.	It	also	includes	interlocutory	applications	
relating to living and legal expenses and curators in civil matters.

A charge	is	the	specific	criminal	offence	that	the	accused	person	is	alleged	to	have	committed.

Completed forfeiture cases	are	cases	 in	which	the	NPA	has	obtained	a	 forfeiture	or	confiscation	order	 in	
terms of Section 18 or Section 50 of POCA.

Complex commercial crime cases are those cases that require specialised prosecution due to their intricate 
nature, or due to the high impact they have on the community.

Commercial crimes are crimes against property, involving the unlawful conversion of the ownership of property 
(belonging	to	one	person)	for	one’s	own	personal	use	and	benefit.	Commercial	crimes	may	involve	fraud	(cheque,	
credit card, mortgage, medical, corporate, securities (including insider trading), bank, payment (point of sale) and 
health	care	fraud),	 theft,	scams	or	confidence	tricks,	 tax	evasion,	bribery,	embezzlement,	 identity	theft,	money	
laundering, and forgery and counterfeiting, including the production of counterfeit money and consumer goods.
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Contact crimes	are	defined	as	crimes	against	a	person	such	as	murder,	attempted	murder,	rape,	attempted	
rape,	indecent	assault,	assault	with	the	intent	to	inflict	grievous	bodily	harm,	common	assault,	robbery	with	
aggravating circumstances and common robbery.

A conviction is a guilty verdict and includes payment made in terms of Section 57A of the CPA.

Corruption	should	be	understood	as	the	misuse	of	public	and	private	office	or	position	or	resources	with	
a corrupt intent, and may include acts of bribery, nepotism, extortion, fraud and theft, and any offences 
committed in terms of the Prevention and Combating of Corrupt Activities Act of 2004 (Act No. 12 of 2004), 
either as main charge or where it has been added as the alternative charge.

Court preparation officer:	Any	officer	appointed	by	the	NPA	to	familiarise	a	witness	with	the	court	environment,	
legal processes and legal terms at the appropriate level to address their fears and concerns regarding 
testimony in court, thus contributing towards successful prosecutions and client satisfaction. In addition, 
the	court	preparation	officers	ensure	continuum	of	care	for	state	witnesses,	as	well	as	the	implementation	of	
victim impact statements.

Cyber crime: Any crime that is facilitated by the use of information technology.

Cyber space: A domain that is characterised by the use of electronics and the electromagnetic spectrum to 
store, modify and exchange data via networked systems and associated physical infrastructure.

Decision dockets: In the NPA, decision cases include all criminal matters presented to the NPA to consider the 
institution of a prosecution recording in a decision register. These exclude dockets recorded in the inquest 
register and matters directly enrolled.

Dedicated court: A court in which only complex commercial crime cases are dealt with.

District court: A court created by the Minister of Justice and Correctional Services for a district in terms of 
Section 2 of the Magistrates’ Courts Act of 1944 (Act No. 32 of 1944).

Environmental crime cases: Any criminal court cases relating to the importing, exporting, hunting, catching, 
capturing,	killing,	gathering,	collecting,	translocation,	selling	or	trade	of	any	wild	animals,	birds,	plant,	fish	
and marine life, insects, the pollution of water, air, soil, emission of poisonous gasses, dumping of waste and 
offences relating to environmental permits.

An estimate of the net market value of the assets: This is based on the best available evidence at the time of 
the estimate based on guidelines issued by the Head of the AFU from time to time.

Forfeiture orders:	The	confiscation	and	forfeiture	orders	in	terms	of	section	18	and	section	50	of	POCA.

Freezing orders: Restraint and preservation orders in terms of section 26 and section 38 of POCA.

Government official: This includes all persons employed by a state institution, as well as persons who were 
employed by a state institution at the time of the commission of the offence. A state institution includes all 
three tiers of government (national, provincial and municipal), public entities listed in schedules 2 and 3 of 
the Public Finance Management Act of 1999 (PFMA) (Act No. 1 of 1999), constitutional institutions listed in 
Schedule 1 of the PFMA, and Parliament and the provincial legislatures subject to Section 3(2) of the PFMA.

High Court: The High Court of South Africa and its respective divisions referred to in Section 6(1) of the 
Superior Courts Act of 2013 (Act No. 10 of 2013).

Lower courts: District and regional courts.

Minister: The Minister of the Department of Justice and Correctional Services.

Organised crime: Crime as a person, group of persons or syndicate acting in an organised fashion or in a 
manner	that	could	result	in	substantial	financial	gain	for	the	person,	group	or	persons	or	syndicate	involved.	
These cases are dealt with or coordinated by specialised prosecutors.

Priority crime: The	South	African	Police	Service	Act	of	1995	(Act	No.	68	of	1995)	defines	priority	crimes	as	organised	crime	
that requires national prevention or investigation or crimes that require specialised skills in their prevention or investigation.
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A priority crime case is a matter that has been enrolled in a criminal court of South Africa regardless of the 
forum after a decision has been taken to institute a prosecution. The mandate of the Priority Crimes Litigation 
Unit	 (PCLU)	 to	 institute	prosecutions	 is	 limited	 to	 the	 categories	of	offences	 specified	 in	 the	Presidential	
Proclamation	or	specifically	referred	to	the	unit	by	the	National	Director	of	Public	Prosecutions.

Prosecuting authority: The National Prosecuting Authority consists of the National Director and Deputy 
National Directors of Public Prosecutions, Directors of Public Prosecutions, prosecutors and support staff.

Recoveries: The return of property or payment of money to the victim following an order in terms of section 
300 of the Criminal Procedure Act of 1977 (Act No. 51 of 1977) or following a plea bargain in terms of the 
CPA.

Regional court: A court created by the Minister for a number of districts in terms of section 2 of the Magistrates’ 
Courts Act of 1944 (Act No. 32 of 1944).

Serious crime: Crimes prosecuted in the regional and high courts.

A specialised prosecutor is a prosecutor with a particular skills set and experience that has been assigned to 
deal primarily with the prosecution of certain types of crime.

Sexual offences: Any offences committed in terms of the Criminal Law (Sexual Offences and Related Matters) 
Amendment Act of 2007 (Act No. 32 of 2007). Such offences may include common law rape or indecent 
assault.

STEEPLE is a tool that is used to review the social, technological, economic, ethical, political, legal and 
environmental factors mainly in the external environment within which the NPA operates.
Thuthuzela Care Centre (TCC): Thuthuzela (meaning “comfort” in Xhosa) care centres are 24-hour, one-
stop service centres where victims have access to all services, including police, counselling, doctors, court 
preparation and a prosecutor for victims. These centres are aimed at helping victims become survivors and 
providing comprehensive therapy. The multidisciplinary centres have been established to streamline the 
process of reporting, caregiving and investigating cases, and the subsequent prosecution of these cases. 
The main objectives for these centres are to eliminate secondary victimisation, reduce case cycle time and 
increase convictions. TCCs are operational when the following criteria are met:

•	 A	 victim-friendly	 designated	 space,	 with	 a	 waiting	 area,	 counselling	 room,	 examination	 room,	
ablution facilities and statement-taking room. The TCC is located on the premises of the Department 
of Health, either in the hospital building or in a park home facility.

•	 Two	of	the	three	posts	(site	coordinator,	victim	assistance	officer	and	case	manager)	for	which	the	
NPA	is	responsible	are	filled	either	on	contract	or	through	a	permanent	appointment.

•	 All	services	are	rendered,	including	police,	health,	psychological	and	prosecutorial	services,	whether	
in-house or on-call. This includes a referral system for 24/7 care and management.

•	 Protocols	between	the	NPA,	SAPS	and	Department	of	Health	are	in	place.
•	 Training	for	relevant	stakeholders,	 including	induction	for	staff	of	SOCA	at	the	TCC	site,	has	been	

conducted.
•	 Essential	equipment	and	furniture	as	per	the	SOCA	TCC	list	has	been	provided.

Trio crimes are cases in which the charges relate to robbery at residential premises, robbery at business 
premises and/or vehicle robbery/car hijacking.

Values of recoveries in terms of POCA: The total amount recovered by the AFU, after completion of the 
matter, i.e. paid into CARA or paid directly to the victim in the case, usually in terms of a POCA order. It can 
be the result of an agreement obtained by the AFU, or an intervention by the AFU.

Verdict is the judgment given by a court after conclusion of the court proceedings. In criminal cases, it can 
only follow after an accused person has pleaded to the charges, and is either a verdict of guilty or not guilty.

Witness: Any person who is or may be required to give evidence, or who has given evidence in any judicial proceedings.
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