DEPARTMENT OF HUMAN SETTLEMENTS

ANNUAL PERFORMANCE PLAN FOR 2021/2022

PHYSICAL ADDRESS:
Department of Human Settlements
240 Justice Mahomed Street, Sunnyside, Pretoria

POSTAL ADDRESS:
Private Bag X644, Pretoria, 0001

CONTACT DETAILS:

Telephone Number:  +27 012 421 1311
Fax Number: +27 012 341 8512
Email Address: info@dhs.gov.za

Website Address : www.dhs.gov.za




Executive Authority Statement

The Department of Human Settlements (DHS) has a mandate that is integral to the effort of the
government to change the lives of South Africans for the better. This includes transforming the
apartheid spatial planning and patterns of social exclusion. During the previous administrative
term, we stayed true to this mandate by continuing to build and augment the work already done in
creating sustainable human settlements and improving the quality of life for households.

reached the milestone of providing over 4, 9 million housing opportunities through our various
housing programmes, which has benefitted millions of South Africans. It is also worth noting that
we achieved this in times marked by stymied economic growth that led to budget reductions arising
from a need to ensure that we cannot only balance our budgets but also ensure that we improve in
terms of providing value for money. The Department’'s share of budget reductions was over R10
billion over recent years, whilst the demand for adequate shelter in functional settlements is
continually increasing, in the face of rapid urbanisation.

We responded to the needs of South Africans under stringent conditions that made the
Department unable to deliver at scale. By only reprioritising the provision to the elderly, the
disabled and child-headed households. To the majority, we have decided to provide serviced sites
as a start-up intervention with the additional support of material supply through the homeowner
builders voucher scheme.



Together with Members of the Executive Council (MECs) from all our provinces, we were also
confronted by the challenges of Covid-19 and the associated lockdown restrictions. We also had to
deal with destitution that was caused by extraordinary occurrences such as floods, severe rains,
fires, etc. As a result, the budget had to be sliced to create a special intervention for de-densifying
informal settlements, providing rent and contractor relief schemes, etc.

We call for the partnership of the private sector and civil society organisations to join hands to
amass the housing support interventions to our communities which will include establishing
Property Transactional Support Centres in all Municipalities. Property Transactional Centres are
key to provide information on housing development, trading as well as technical support required.
The spatial targeting will continue as an intervention to drive spatial transformation, leverage
private sector investments and ensure that delivery happens within the declared priority
development areas (PDAs). Our focus is on ensuring that we provide multiple housing typologies
which include a release of serviced sites, affordable rental housing in the PDAs, informal
settlements upgrading, socio-economic amenities and offer mixed land use options.

Together with our entities, provinces, municipalities and the private sector we seek to improve
overall living conditions, empower our communities in partnership with business, non-
governmental organisations (NGOs) and communities. This way of doing business holds the
promise of a better future for our country’s people.

The transformation of the property market remains a cornerstone in building sustainable
settlements, by ensuring that property ownership is extended to the majority of citizens and that
barriers to active participation in trading, managing and investing in property are eliminated.
Implementation of the set-aside policy must be pursued with vigour to benefit designated groups,
in particular women, youth and persons living with disabilities, '

This plan is an expression of our renewed focus and resolves to achieve the mandate of the
Department in the term ahead and beyond.
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Accounting Officer Statement

In terms of section 27(4) of the Public Finance Management Act, (PFMA) 1 of 1999 (as amended
by Act 29 of 1999), the Accounting Officer of a department must submit to Parliament measurable
objectives for each of its division within the department. The treasury regulations on strategic
planning, requires each year, that the Accounting Officer of a state organ must prepare a strategic
plan for the forthcoming Medium Term Expenditure Framework (MTEF) based on the Medium
Term Strategic Framework (MTSF) period for approval by the relevant executive authority.

During this period the sector will see the discontinuation of Title Deeds Restoration Grant (TRG)
and the introduction of Informal Settlements Upgrading Partnership Grant (ISUPG)

In terms of Chapter 8 of the National Development Plan (NDP) and the Medium Term Strategic
Framework (MTSF) for 2019-24 continue to direct departmental priorities to ensure that there is
meaningful progress in the implementation of identified priority areas. This is the development of
sustainable human settlements in priority development areas. This includes the identification,
acquisition, planning, funding and developments which includes the delivery of mixed-income
residential areas with a mix of typology and tenure, upgrading of informal settlements and
opportunities for the provision of socio-economic infrastructure, by responsible sectors and
spheres. If we achieve this, we will begin a meaningful and sustained contribution to the
transformation of the space economy in South Africa. We must reverse the current stubborn
disintegrated, racially divided and unjust spatial form into equitable, efficient and functional living
spaces.

The MTSF adopted for the 2019 — 2024 term of office, is incorporated into this strategic and annual
performance plan. During this term of office, systems and structures to coordinate implementation,
assess progress and address obstacles and blockages. The systems and structures include both
administrative and political intergovernmental fora. The important shift in the current term of office
is that there is a direct line of accountability by Executive Authorities to Cabinet and the President.
Thus an Accounting Officer must ensure that the implementation paradigm must include a clear
statement of goals, outcomes and targets for each priority in the MTSF. A strategic and annual
performance plan must be supported by a delivery plan.

Planning, funding and implementation in a priority development area must underpin all priorities of
the Department and its partners. Each priority development area is also required to be located
within a municipal district. The Cabinet has adopted the principle of “One Plan, One Budget” within
each of the forty-four (44) districts and eight (8) metropolitan municipalities. Commencing in the
2020/21 financial year, the department will actively pursue the objective of aligning the programme
and projects priorities to all sectors and spheres. The achievement of the objective of “One Budget,
One Plan” is a journey, which begins with a focus on three pilot areas and thereafter an additional
twenty-three districts.’

Given that a primary mandate of the department is policy and legislative, substantive focus and
energy will be placed in the processing of the Housing Consumer Protection Measures Bill and the
Human Settlements Development Bank Bill.

The fact that the department budget will suffer projected reductions of approximately R14 billion,
will require that it maximizes the leverage it extracts from funds allocated to the department from
the fiscus. This will allow the department to damper the effects of the funding reductions on its
delivery objectives. The Human Settlements Development Bank will be required to deliver on
funding mechanisms, innovation and systems for the department, provinces, municipalities,
delivery partners, communities and individuals, to meet its objectives.



The operationalization of the Human Settlements Development Bank (HSDB), has been
completed, with the institutional consolidation of the Rural Housing Loan Fund (RHLF), National
Urban Reconstruction and Housing Agency (NURCHA) and the National Housing Finance
Corporation (NHFC). The promulgation of legislation for the Bank must now be expedited.

The Housing Consumer Protection Measures Bill will support the ability of citizens to take the
individual household initiative to construct and build homes. This may be, either through self-build
or contracting-in the services of contractors. The quality and integrity of construction in the sector
is key to citizens “taking things into their own hands.”

The strategic and annual performance plan is therefore presented for approval and tabling by the
Minister as Executive Authority.

e

MBULELO TSHANGANA
DIRECTOR-GENERAL: HUMAN SETTLEMENTS




Official Sign-Off

It is hereby certified that this Annual Performance Plan:
¢ Was developed by the management of the Department of Human Seéttlements, under the
guidance of Minister Lindiwe Sisulu.

e Takes into account all the relevant policies, legislation and other mandates for which the
Department of Human Settlements is responsible.

e Accurately reflects the impact, outcomes and output that the Department of Human
Settiements will endeavour to achieve during the period 2021 to 2022.
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LIST OF ABBREVIATIONS

AGSA: Auditor-General South Africa

BAS: Basic Accounting System

BEPP: Built Environment Performance Plan

BNG: Breaking New Ground

CBO: Community Based Organisation

CCT: City of Cape Town

COGTA: Cooperative Governance and Traditional Affairs
COP: Community of Practice

CPD: Continuing Professional Development

CRU: Community Residential Units

CSOS: Community Schemes Ombud Service
CWP: Community Workers Programme

DBC: Departmental Bid Committee

DDG: Deputy Director-General

DEA: Department of Environmental Affairs

DG: Director-General

DHS: Department of Human Settlements

DMV: Department of Military Veterans

DOL: Department of Labour

DORA: Division of Revenue Act

DPSA: Department of Public Service Administration
DPW: Department of Public Works

DST: Department of Science and Technology
EAAB: Estate Agency Affairs Board

EE: Equal Employment

ENE: Estimated National Expenditure

EPWP: Expanded Public Works Programme
GEHS: Government Employee Housing Scheme
FIC: Financial Intelligence Centre

FLISP: Finance Linked Individual Subsidy Programme
FOSAD: Forum of South African Directors-General



HDA: Housing Development Agency

HOD: Head of Department

HLA: Housing Land Availability

HLAMDA: Home Loans and Mortgage Disclosure Act
HR: Human Resources

HRD: Human Resource Development

HSDB: Human Settlements Development Bank
HSDG: Human Settlements Development Grant
HSS: Housing Subsidy System

ICT: Information and Communication Technology
IDP: Integrated Development Plan

IGR: Inter-governmental Relations

IMS: Information Management System

ISP: Informal Settlements Programme

IT: Information Technology

MEC: Member of the Executive Council

M&E: Monitoring and Evaluation

Metros: Metropolitan Municipalities

MTSF: Medium Term Strategic Framework

NDoHS: National Department of Human Settlements
NDP: National Development Plan

NEDLAC: National Economic Development and Labour Council
NHBRC: National Home Builders Registration Council
NHFC: National Housing Finance Corporation
PERSAL.: Personal and Salary System

PFMA: Public Finance Management Act

PHDA: Priority Housing Development Areas

PSETA: Public Service Sector Education and Training Authority
Q1: Quarter 1

Q2: Quarter 2

Q3: Quarter 3

Q4: Quarter 4

RHLF: Rural Housing Loan Fund



RSA: Republic of South Africa

SDBIP: Service Delivery and Budget Implementation Plan
SDC.: Skills Development Committee

SDF: Spatial Development Framework

SHI: Social Housing Institution

SHRA: Social Housing Regulatory Authority

SITA: State Information Technology Agency

SLA: Service Level Agreement

SMME: Small Medium and Micro Enterprise

SOP: Standard Operating Procedure

SPLUMA: Spatial Planning and Land Use Management Act
SPP: Special Presidential Package

TDRG: Title Deeds Restoration Grants

TEC: Total Estimated Cost

UISP: Upgrading of Informal Settlements Programme
USDG: Urban Settlements Development Grant

WEGE: Women Empowerment and Gender Equality
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A. PART A: OUR MANDATE

1. Updates to the relevant Legislative And Policy Manadates

The Housing Act of 1997, as amended, as principal legislation provides the roles and
responsibilities of the three spheres of government. The National Government, acting
through the Minister determines national policy including norms and standards in respect of
housing development. The National Government should (amongst its other functions) set
broad national housing delivery goals and facilitate the setting of provincial, and where
appropriate, local government housing delivery goals.

General Proclamation Notice No. 1570 of 2009, signed off by the President of the Republic
of South Africa (RSA), created the DHS as a successor to the Department of Housing. This
notice, together with the Comprehensive Plan for the Creation of Sustainable Human
Settlements, which was adopted by Cabinet in 2004, provided for a shift in the mandate,
i.e. from providing housing to providing sustainable and integrated human settlements.

Chapter eight of the NDP of 2011 further controlled housing to work towards transforming
human settlements to eliminate the apartheid spatial geography and to create settlements
where people can work, pray, play and have access to social and economic amenities.

2. Institutional Policies And Strategies

The 1994 Housing White Paper, serve as a macro policy of the Department and became the policy
foundation for several policy programme interventions and legislative instruments which have since
been developed to date. It remains valid and continues to align the Comprehensive Plan for the
Creation of Sustainable Human Settlements of 2004. The strategic thrust of the White Paper
includes strategies to:

+ Stabilize the housing environment;

« Mobilize housing credits and private savings;

* Provide subsidy assistance to disadvantaged households to assist them to access
housing;

* Support the people’s housing process;

» Rationalize institutional capacity in the housing sector,

« Facilitate the speedy release and servicing of land; and

» Coordinate and integrate public sector investment and interventions on a multi-functional

basis.

The strategic thrust was translated into business plans, policy interventions and programmes and
codified into Housing Code version 2000 and later revised into a Housing Code version 2009.

The table below provides a list of policies, legislation and strategies that shape the development of
human settlements reforms:
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White Paper on Housing
1994

To provide a macro policy that creates an enabling environment for
housing delivery

Restitution of Land Rights
Act of 1994 as amended

To provide for the restitution of rights in land to persons or
communities that dispossessed of their rights in land and establish
a Commission on Restitution of Land Rights

Housing Act of 1997 (as
amended)

To recognise the constitutional right to housing and further define
the roles and responsibilities of national, provincial and local
government in relation to housing

Rental Housing Act of 1999

To regulate the relationship between landlords and tenants and
provide for dispute resolution

Home Loan & Mortgage
Disclosure Act of 2000

To promote fair lending practices, which requires disclosure by
financial institutions of information regarding home loans

Housing Code Version 2009

To provide prescripts to enable the delivery of housing

Comprehensive Plan for the
Creation of Sustainable
Human Settlements of
2004

To outline a plan for the development of sustainable human
settlements over 5 years

Social Housing Policy, 2005

To promote an enabling environment for social housing to flourish

Social Housing Act of 2008

and Social
Regulations, 2011

Housing

To provide for the establishment of the Social Regulatory Authority,
in order to regulate all Social Housing Institutions (SHIs)

The regulations are used for the accreditation of SHis, clear
qualification criteria, compliance monitoring, the investment criteria
that will be applicable in the social housing sector

Housing Development
Agency Act of 2008

Housing
Agency Act
2014

Development
Regulations,

To provide for the establishment of an agency that will facilitate
land and landed property

These regulate processes for the declaration of a priority housing
development area (PHDA), steps in creating a priority housing
development plan; funding considerations; implementation of the
protocol; and the implementation of the housing development and
cooperation between the different State Departments

13




NDP, 2012 The plan aims to provide a long-term perspective and defines the
desired destination and identifies the role of different sectors in
eliminating poverty and reducing inequality by 2030

Spatial Land Use | It provides a framework for spatial planning and land use

Management Act of 2013 management with the RSA

Rental amendment Act, | It amends the Rental Act of 1999; provides norms and standards

2014 related to rental housing; introduces various changes that impact

the relationship between tenant and the landlord; requires all
municipalities to have a rental office; expands the powers of the
Rental Tribunal; etc.

Youth Policy 2015-2020

It provides a framework for strengthening the capacity of key youth
development institutions; consolidation and integration of the youth
development into the mainstream of government; etc.

White Paper on the rights of

It provides a framework for mainstreaming trajectory for realising
the rights of persons with disabilities through the development of
targeted interventions, that remove barriers and application of the
universal design integrates the obligations in the United Nations
Covenant on Rights of Persons with Disabilities and other related
matters

It provides a framework to enable spatial transformation — by
steering urban growth towards a sustainable growth model of
compact, connected and coordinated cities and towns

persons  with disabilities,
2016
Integrated Urban
Development  Framework,
2016
Sustainable Development
Goals

They provide a framework for a universal call to action to end
poverty, protect the plan and to ensure that all people enjoy peace
and prosperity by 2030. Through the call “Leave No One Behind”,
countries committed to fast-tracking progress for those furthest
behind first

Sendai Framework

It provides a roadmap to make communities safer and more
resilient to disasters. It provides the Member States with concrete
actions on how to protect development gains from the risk of
disaster. It advocates the substantial reduction of disaster risk and
loss of lives, livelihood and health, and in the economic, physical,
social, cultural and environmental assets of persons, businesses,
communities and countries.

Agenda 2063

It is a strategic framework that provides a blueprint and master plan
for transforming the African continent into a global powerhouse that
delivers on its goal of inclusive and sustainable development
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New Urban Agenda, 2016

It provides a shared vision for a better and more sustainable future
— one in which all people have equal rights and access to benefits
and opportunities that cities offer, and in which the international
community reconsiders the urban systems and physical form of
urban spaces to achieve this

Property Practitioners Act,
2019

It provides for the regulation of property practitioners, regulates the
continuation of the Estate Agency Affairs Board (EAAB) in a new
form of the Property Practitioners Regulatory Authority; and further
provides for transformation of the property practitioners sector
through, inter alia, the establishment of a transformation fund and a
research centre on transformation

To assist South Africa to achieve its Constitutional vision of non-
sexist society and gender equality, empowerment and gender
equality, and ensure allocation of adequate resources for WEGE

It provides for the protection of housing consumers, the
continuance of the National Home Builders Registration Council as
the National Home Building Regulatory Council, the registration of
home builders, and the registration/ enrolment of homes to be
covered by the home warranty fund

This legislation provides for: the division of buildings into sections
and common property; the acquisition of separate ownership
in sections coupled with joint ownership in a common property; the
establishment of body corporates to control common property and
for that purpose to apply rules; and the establishment of a sectional
titles regulation board, etc.

Gender Responsive
Planning Budget,
Monitoring, Evaluation and
Auditing (GRPBMEA)
Framework

Consumer Protection
Measures Act of 1998
Sectional Titles Schemes
Management Act of 2011
Community Schemes

Ombudsman Service Act of
2011

This legislation: provides for the establishment of the Community
Schemes Ombud Service (CSOS); articulates the mandate and
functions of the CSOS; and further provides a dispute
resolution mechanism for community schemes; etc.

In the previous 2014 -2019 MTSF period, the Department reviewed policy programmes and also
commenced with a consultation process that was aimed at rationalizing the existing programmes in
the Housing Code based on practical experience arising from implementation, the new vision, and
the goals set out in the NDP for 2030. The rationalization does not just seek to carry out procedural
changes in these policy instruments but seeks to craft strategies to address the delivery of
sustainable human settlements. The process also included evaluating programmes, checking what
was achieved, what worked through those strategies, policies and programmes and also identified
what needs to be phased out and address gaps that may exist.
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The process also included the review of expenditure that was incurred in the key programmes to
improved efficiency, accountability, rights and responsibilities of the different spheres of
government, including the entities of the National Department.

The Department has embarked on a process of undertaking research to support policy
development and worked towards enhancing the White Paper on Human Settlements. The
enhanced White Paper will outline the policy path for the development trajectory and assist if
required in the amendment of the Housing Act of 1997. This process will also contribute to the
development of the National Human Settlements Code that will have reformed policy programmes.

The planned policy initiatives for this period include:

Enhancing the policy foundation for the development of Human Settlements

The development of the Human Settlements Code

The refinement of the upgrading of Informal Settlements Programme,

The drafting of a Comprehensive Rental Policy

The crafting of the Affordable Housing Policy

The introduction of programmes that address vertical and horizontal planning and improve
budget planning and alignment across spheres of government

Drafting of the policy on Property Transactional Support Centres

Guidelines on phasing out arrangements

The development of an owner-builder housing Voucher Scheme

The development of the Empowerment and social facilitation policies will also deal with
material supplier strategies

o Finalising the Urban Land Policy that supports housing and human settlements.

3. Relevant Court Rulings

Several court rulings affect the operations of the human settlements sector. In some instances, the
impact directly on the National Department, in so far as they relate to the mandate of the
Department. In so far as they impact on provinces and municipalities, the Department may
exercise oversight support to ensure implementation of court decisions. These cases include the
following;

e Thubelisha Homes, Minister of Housing and Minister of Local Government & Housing,
Western Cape v Various Occupants.

o HLA 8/3/2/109 — 2014 CASE NO. 2011/19 The Ekurhuleni Metropolitan Municipality had
brought a joinder application in the Constitutional Court seeking to join the Department in
the proceedings instituted by Bapsfontein Community.

e The City of Cape Town and FirstRand Bank Limited: CCT 22/08 (eviction of 20, 000
residents of Joe Slovo informal settiement) Bio-Watch Trust v Registrar Genetic Resources
& Others: CCT 80/08 (Promotion of access to information Act) Dingaan Hendrik Nyathi v
MEC for the Department of Health, Gauteng, and Minister of Justice & Constitutional
Development: CCT 19/07.

o City of Johannesburg Metropolitan Municipality v Blue Moonlight Properties 39 (Pty) Ltd
and Another Case CCT 37/11 [2011] ZACC 33: Eviction of unlawful occupiers from private
property. The City was joined on grounds that the eviction if granted, would render the
unlawful occupiers homeless; therefore the City was obliged to provide them with
emergency housing. The city appealed to the Constitutional Court and the ConCourt then
found that the City is obliged to provide temporary emergency accommodation to the
occupiers and that the City housing policy was inconsistent with its housing obligation.

o Ndlovu, Ngcobo, Bekker & Another v Jika 2003 (1) SA 113 (SCA): In Ndlovu, the tenant’s
lease had been terminated lawfully, but he had refused to vacate the property. In the
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Bekker matter, a mortgage bond had been called up, the property sold in execution and
transferred to the present appellants, but the erstwhile owner had refused to vacate. In
neither case had the applicants for eviction complied with the procedural requirements of
the PIE Act, and the only issue for the Court to decide was whether they had been obliged
to do so.

The court decided that a tenant and mortgagor are also protected by PIE and thus could not be
evicted without going through the additional procedures for eviction, as set out in PIE.

The Government of the Republic of South Africa and Others v Irene Grootboom and
Others: The High Court held that under section 28 (1) (c) of the Constitution, affording
special protection to children, the government is obliged to provide children and their
parents with immediate shelter. The Court declared that the government had not met its
Constitutional obligations and ordered the government, within its available resources, to
devise, fund, implement and supervise measures to provide relief for all, including those
without children, who are in desperate need.

17



B. PART B: OUR STRATEGIC FOCUS

It must be stated upfront that the Department’s Strategic Focus is derived directly from the
approved Medium Term Strategic Framework (MTSF) for the 6" Administration. Accordingly, the
Department and the human sector as a whole will focus on the following priorities:

e Address Spatial Transformation and Consolidation by directing grant and other investments
into declared priority human settlements & housing development areas

e Upgrade informal settlements to phase 3 (tenure security and basic services)

e Build more subsidy houses

e Prepare and allocate serviced residential stands (to address rapid urbanisation and urban
land reform objectives)

e Register title deeds for subsidy houses

¢ Make neighbourhoods more liveable

e Partner with private developers and investors to build integrated and mixed-use settlements
and increase the supply of affordable housing for households in the gap housing market
segment.

1. Update Situtional Analysis

This analysis is based on an assessment of both the internal and external factors and environment
of the Department, in line with the 2020-2025 departmental strategic plan. It is important to
consider both internal and external factors that have an impact on the Department meeting its
strategic objectives, which are currently framed as outcomes. As such, in the analysis of the
relationship between strategic planning and business performance in the public sector,
organisations must scan their environments, due to the high level of challenges, uncertainty and
turbulence, which affect the pace and quality of products that determine the achievement of
constitutional mandates.

2. External Environmental Analysis

To undertake the situational analysis, the Department utilised the SWOT (strength, weaknesses,
opportunities and threats) technique to assess the internal environment and the PESTEL (political,
economic, social/ cultural, technological, ecological/ environmental and legal/ legislative) technique
to assess the external environment of the Department.

Political | ~ Economic |
« Debilitating  political | « Low economic growth.
contestation * High levels of unemployment » Inability to manage the impact of
* Negative impact on | * Shrinking public sector budgets undocumented foreign nationals in
the delivery of | due to a constrained fiscus housing allocations
coalition governments | » Impact of the global economic |+ Lack of appropriate consumer/

in municipalities meltdown education
* Loss of capacity in the sector due
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to closure of private sector locations about the access to
partners economic opportunities and this
* Rising input cost - price of puts a burden on citizens for costs
building materials concerning transport and other
* Impact of business fora services
Technological Environmental _ Legal
The slow pace of [+ The negative impact of COVID- | » Implications of Constitutional Court
adapting to new | 19 in dense areas decisions
technology * Delays in the application of |~Lack of appropriate  policy
The lack of application SPLUMA principles implications
of alternative and |+ Negative impact on climate | » Effect of international conventions
innovative building | change on location and | and agreements, on norms and
technologies availability of land standards and costs
The positive impact of | + The impact of natural | » Delays as a result of litigation and
the 4t Industrial | emergencies and disasters court judgments
Revolution on | * The impact of topography and |«
standards and quality terrain on implementation
* Rapid urbanization
* Unlawful occupation of land

Economic Outlook

The economy is expected to grow by 0.9% and to rebound to 5.5% in 2021 before moderating
slightly to 4.2% in 2022 according to the National Treasury. The revenue overrun is expected at
R99.6bn for this fiscal year (2020/21), with revenue collections now estimated at R1.363tr, but still
well below the R1.631tr of the previous fiscal year (of 2019/20). The country’s weakening fiscal
outlook means that funding for Human Settiements will remain under pressure. COVID-19 has had
a devastating impact on the economy as businesses shut down operations.

Unemployment

The unemployment rate also rose by 1.7% to 32.5% in Q4.20, youth unemployment (15-24yrs)
climbed to 63.2% in Q4.20, while the expanded unemployment rate remains high at 42.6% from
61.3% in Q3.20. The expanded unemployment rate fell slightly from 43.1%: in Q3.20 in Q4.20 to
42.6% but the proportion remained worryingly elevated.

Affordable Housing Market Trends

The latest Consumer Credit Market Report indicates that were 26.96 million credit-active
consumers as of the end of June 2020 and 16.96 million were consumers classified in good
standing. The percentage of credit-active consumers with impaired records decreased to 37.10%,
comprising 22.90% of consumers in three months or more in arrears. According to the National
Credit Regulator's Consumer Credit Report Monitor, the value of consumer credit granted for the
quarter ended June 2020 showed a decrease of R71.67 billion which translates to 56.72%. This
can be attributed to the global pandemic COVID-19. During this period South Africa was on
lockdown alert level 1 which had put stringent restrictions on the economic activities. Most people
temporarily or permanently lost their source of incomes which might be partially contributing to the
lower level of credits granted. The financial sector was also on high alert not to grant credit to
people who might not be able to repay.
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The graph below shows data on several credit agreements with various applicants. According to
this as reported by Banks, a total of 122 846 credit agreements were reached with Historically
Disadvantaged People (HDP), low-income persons, women, juristic persons, residents of rural/low-
density areas and small business. Out of this, 31 548 were women applicants. When it comes to
mortgage agreements, a total of 15 683 agreements were reached and women accounted for
6 300.
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Stakeholder Analysis

The table below provides a summary of the key stakeholders that contribute to the delivery of the
Department’'s mandate.

STAKEHOLDER

NEEDS & EXPECTATIONS

Human Settlements entities

Extension of Department’s mandate,
directive and capacity support

funding, policy

Provincial Departments

Policy directive and funding
Capacity support

Other national Departments

Convergence of mandates
Partnerships for delivery of programmes

Metros USDG funding to supplement the capital budget of metros
Banking and financial services | Market guarantee of subsidy commitments

sector

NGOs Government to deliver its mandate

Private-sector employers including
Mining companies

Partner with the government to deliver its mandate

Private developers

Co-investment
Partners in the development of integrated settlements

Citizens

Suitable and integrated human settlements
Subsidised housing and affordable housing

In the previous year, the Department signed a partnership agreement with civil society
Organisations and worked hard in terms of putting together strategies for the delivery of human
settlements. This assisted the Department in finding better approaches and de-densifying informal
settlements. In the coming years, the Department will focus on the following priorities:

Direct investment into identified and designated priority human settiements and housing
development areas, which will bring alignment with the district development model.
Delivery of more houses and serviced sites in proclaimed (formal townships).

Delivery of social housing, affordable housing and rental units.

Upgrading of informal settlements.

Registration of title deeds.

Retrofitting socio-economic amenities in catalytic projects
Transforming the property sector and
Empowering and increasing the participation of designated groups.

The proposed priorities will be implemented through collaborative agreements and arrangements
with all spheres of government and key sector Departments, thus achieving social cohesion. To
achieve the above priorities, as per the MTSF and NDP (2011) goals and objectives, the
Department will focus on the following:

Responsive policies and programmes.
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Proclamation of Home Loan Disclosures amendment Act and begin to develop regulations
that will enable implementation

Upscaling the rapid upgrading of the Informal Settlements Programme (ISP).

Ensuring that qualifying beneficiaries are transparently provided with security of tenure.
Undertake all processes leading to the finalisation of the Human Settlements Development
Bank (HSDB) Bill.

Realign organisational structures to support the strategy and priorities outlined herein.

Sector institutional capacity remains a serious constraint in the development of sustainable human
settlements, apart from financial resources. The time has now come to focus explicitly on the
development of the capacity assembly programme to support the execution projects.

The Department will continue to ensure that it reviews the costs of delivering houses and reform
the funding structure to create employment and train youth, create a human settlements
empowerment programme, innovative technology programme, material supplier and developer
programme and also bring the private sector.

3. Internal Environment Analysis

The Department has had to review its organisational structure, with a view to better position itself
to respond to changing needs, as well as to deliver on the priorities set out in the 2019-2024
MTSF. The reviewed organisational structure will enable the Department to function better through
a revised programme budget structure that incorporates a regional-based implementation
approach that will operate within the framework provided through the district development model,
as well as enhance the support offered to provinces and municipalities for human settlements
delivery. This thus serves as a potential strength and opportunity for the Department to start doing
things differently, to effectively achieve its strategic objectives. Still, on the structure of the
Department, there has been fair stability in terms of the senior management positions at the
Department, as most incumbents have been in the same positions for five (5) years or more. This
assures the strength of institutional memory and consolidation of business process among senior
managers at the Department. Also, the Department continues to enhance skills through the Human
Resource Development (HRD) Training Programme and a bursary programme, which helps
officials to effectively contribute towards departmental performance.

This indicates another set of strengths and opportunities for the Department in the revised
organisational structure.

The table below lists the strengths, weaknesses, opportunities and threats concerning the
Department, as well as the entire human settlements sector.

Internal Environment | External Environment
Strenaths Opportunities
The Department has: The Department has an opportunity to:
e Enabling policies e Champion the upscaling of alternative
e A budget building technology (ABT)
¢ A Capacity Development Framework e Strengthen inter-governmental
¢ Institutional memory relations(IGR) coordination and
» Consolidated business processes integration
¢ Human capital and internal expertise o Develop capacity and skills
e Built capacity through the HRDP and the ¢ Realign its human capital
bursary programme ¢ Align the budget structure, organisational
e Integration of sector transformation structure and departmental strategy
targets ( Women, Youth and Persons (MTSF priorities)
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with Disabilities) in the Corporate plans o Staff are eager to get involved (re-
of entities assigned)WYouth, women, Military
Veterans and Persons with Disabilities
are ready to participate in the Human

Value Chain
Weaknesses Threats

¢ Inability to spend the budget ¢ Constant political changes and resultant
¢ Misalignment of human capital to sector- instability

wide functions _ e Economic instability
e Poor communication and consultation ¢ Rejection of ABT by communities

with (intended) beneficiaries o Perceptions of sector-wide corruption
e Duplication of functions (PPMU vs HDA) e Poor response to change, due to
¢ Dwindling staff morale undefined internal staff rotation

¢ Population growth
¢ National disasters e.g. Covid-19, fires,
floods

NB: These lists are not exhaustive.

Nevertheless, the DHS is committed to facilitating and supporting the creation of sustainable and
integrated human settlements across the country. This commitment is in response to the NDP
proposal and is outlined in the MTSF 2019-2024, including the promotion of social inclusion;
economic growth and priority development areas; ensuring: that beneficiaries obtain security of
tenure, and spatial restructuring.

Although the government has delivered almost 4.9 million houses and housing opportunities since
the dawn of democracy, the demand for housing closer to economic opportunities continues to be
the main challenge facing the country. The graph below depicts the trends in terms of delivery of
housing opportunities

The demand for housing has been influenced by the increase in urbanisation, which has
unintendedly increased by informal dwellings, thereby putting pressure on the country’s existing
infrastructure. Statistics South Africa estimates that, by 2020, there will be about 3.6 million new
household formations, with more than 2 million people falling into the income category of less than
R3 500, 00 per month. This will contribute to an increased demand for housing.

There has been a reduction over the last few medium-term cycles. A cumulative amount of R53
billion has been cut from the national sphere of government, including large programmes and
transfers to public entities. In light of this and increasing building costs, it has become increasingly
difficult to achieve delivery targets. Also, all spheres of government have experienced chronic
developmental, institutional, planning, funding and implementation challenges in the delivery chain
of sustainable human settlements. These include:

e A systemic lag in the development of new bulk and link infrastructure due to limited
financial, organisational capacity and weak planning.

Procurement management delays and challenges in the provinces and municipalities.
Regulatory and governance weaknesses in the development process.

Incidents of man-made and major climate-change-induced disasters and emergencies.
The constraints associated with a lack of appropriate planning and adequate funding.
The impact of rapid and widespread urbanization.

Loss and erosion of technical capacity, knowledge and experience (high personnel
attrition)

The Department is committed to ensuring that socio-economic transformation is an integral part of
its value chain opportunities. The Department supports small, medium and micro-enterprise
(SMME) development through the allocation of infrastructure expenditure worth 40% of both the
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HSDB and USDG to entities owned by designated groups. The process outlined finds expression
in preferential procurement and has commenced with the process of verifying the extent to which
provinces and metros are incorporating these sectors is unfolding.

Empowerment and Transformation of Designated Groups

The construction sector still lacks transformation, which contributes to the inability of the majority of
previously disadvantaged individuals to participate meaningfully in the mainstream economy.
Cabinet approved a framework for sector transformation which will enable the planning, budgeting,
monitoring, evaluation and auditing of programmes targeting the designated groups.

A framework for the 40% budget set aside in terms of HSDG and the USDG allocation to entities
that are owned by designated groups is being put in place. Education and skills transfer is
prioritised for designated groups and the entities they own to enhance their participation, growth
and resilience. The Department is responding by strengthening the capability of contractors to
achieve efficiency and quality housing units through registration and empowerment of contractors
with the National Home Builders Registration Council (NHBRC). The contractors then undergo
empowerment through the Emerging Home Builder Training Programme, NHFC Contractor
Development Programme. Also, the Department is active in creating a technical skills base at the
lowest levels and supporting the Artisan Development Programme.

Progress regarding the mainstreaming of people with a disability, as well as owned entities and
managed is advanced. The draft sector-specific strategy is informed by legislation and numerous
prescripts. According to the White Paper on Rights of Persons with Disabilities (2015) the social
and economic rights should be accorded to all persons with disabilities.

Suitability of Units allocated to Designed Groups

It has been noted that some disabled beneficiaries occupy houses that are not compliant with part
S of the SANS 10400. It has also been proposed that an additional module of persons with
disabilities for the beneficiary management and Housing Subsidy System (HSS) be developed, to
enable implementers to capture household information beforehand, to ensure that housing units
are suitable for the affected households.
Notwithstanding the strengths and opportunities within the Department, there are notable
weaknesses and threats that the Department cannot afford to be oblivious to. Other notable
weaknesses include:

A threat of inability and delays to appoint incumbents to fill the vacant posts, which affects

the achievement of Departmental outcomes negatively.

The slow pace at which policies are approved.

Inadequate inter-departmental and inter-sectoral coordination.

Regardless of these, the Department will continue to strengthen the intergovernmental and inter-

sectoral fora to address inadequate coordination. These strengths, weaknesses, opportunities and
threats cut across all spheres of government.
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D. PART D: TECHNICAL INDICATOR DESCRIPTIONS

PROGRAMME 1: ADMINISTRATION

Sub-Programme:
Management

Enterprise Architecture,

Executive Support, and Financial

Indicator title

Unqualified audit opinion with no material findings

Definition

The indicator measures processes, systems and controls
implemented by the Department to ensure that an opinion with
no material findings is achieved

Source of data

Annual financial statements, report on predetermined
objectives, documented business processes/ standard
operating procedures (SOPs), annual audit plan and risk
management plan, Internal Audit Report, Annual Performance
Report and previous AG Report

Method of calculation/
assessment

Adherence to legislative frameworks, systems and controls put
in place and implemented

Means of verification

Unqualified audit report on Annual Financial Statements with
no material findings by the Auditor General

Assumptions

Adequate budget approved

Approved Annual Financial Statements

of
{(where

Disaggregation
Beneficiaries
applicable)

n/a

Spatial transformation
(where applicable)

n/a

Calculation type

Non-cumulative

Reporting cycle

Annual

Desired performance

Financial statements free from material errors and

misstatements

Indicator responsibility

Programme Manager: Administration
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Percentage compliance with statutory tabling and
prescripts

The indicator measures the level of compliance by the
Department to key corporate governance requirements, as
outined in legislation and other corporate governance
guidelines/ regulations (PFMA, Treasury Regulations and
Planning and Reporting Guidelines).

Department, provinces, municipalities, human settlements
entities, sector Departments, Parliament and other
stakeholders

Compliance reports

Previous annual reports

Approved departmental plans
Departmental performance reports
Branch performance reports
Government priorities

| MTSF

| The standard requirements for compliance demand of the
Department to comply 100% with relevant statutes, prescripts
| and frameworks, as reflected under the means of verification of
| this indicator

Number of statutory requirements complied with / Total number
| of statutory compliance requirements x 100

Draft Departmental Corporate plans submitted by 31 October in
line with the Planning guidelines

Approved Corporate Departmental plans in March as per
Parliamentary timeframes.

| Quarterly departmental performance reports as per DPME
Guidelines

Annual Performance Report (first draft) (end May) as per
DPME Guidelines

Departmental Annual Report (end September) as per DPME
Guidelines

| Proof of tabling

| Quarterly report on appearance before Parliament & Cabinet
Committees
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Quarterly report on administrative support provided
Quarterly report on meetings serviced

Quarterly report on invoices paid within 30 days as per
Treasury Guidelines

Assumptions On-time submissions to meet planning and reporting timelines
Annual performance plans and quarterly reports are submitted
on time and the information contained therein is reliable

Disaggregation of | n/a
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

n/a

Calculation type

Non-cumulative

Reporting cycle

Quarterly and annually

Desired performance

100% compliance with statutory tabling and prescripts

Indicator responsibility

Programme Manager: Administration

Indicator title

Percentage implementation of the approved Internal Audit
Plan

Definition

Implementation and completion of audits in line with the
approved internal audit plan

Source of data

Information sourced from business units, external audit reports
and provincial departments through engagement agreements.

Method of calculation/
assessment

Number of audits completed divided by the number of audits as
per the approved internal audit plan multiply by 100%

Means of verification

e Approved three-year rolling plan and one-year operational
internal audit plan

e Status/Progress report on the implementation internal audit
plan

¢ Internal Audit Reports issued

Assumptions

e Unrestricted Access to records
Availability of personnel

e Cooperation and support from stakeholders (e.g. business
units and provinces)

e Quality of information and records

Disaggregation of n/a
Beneficiaries (Where
applicable)

Spatial transformation n/a

(where applicable)

Calculation type

Cumulative (Year to date)
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| Quarterly and Annually

| 100% audits completed as per approved audit plan which will
results in reasonable assurance to management on the
| adequacy and effectiveness of the system internal controls, risk
| management and governance processes

Programme Manager: Administration

Percentage execution of the approved Anti-Fraud and
| Corruption Implementation Plan.

Execution of the approved anti-fraud and corruption
| implementation plan

Information sourced from business units, complainants,
Departmental  Entities, Provincial Departments and
| Municipalities

| Number of activities achieved divided by number of planned
| activities for the period as per approved anti-fraud and
| corruption implementation plan multiply by 100%

e Approved anti-fraud and corruption implementation plan
e Status/Progress report on the implementation of the
approved anti-fraud and corruption implementation plan

Unrestricted access to records

Availability of personnel

Cooperation and support from stakeholders (e.g.
business units and provinces)

n/a

; n/a

Non-Cumulative

_ | Quarterly and Annually

100% execution of the approved anti-fraud and corruption
| implementation plan.

| Programme Manager Administration

| Percentage implementation of the approved Risk
| Management Implementation Plan

| The Risk Management Implementation Plan is aligned to the
| Risk Management Strategy and prioritise specific risk
‘management activities that will be implemented for a particular
year, including activities, responsible persons, resources
| required and targets dates.

| MTSF  document, Departmental Strategic Plan, annual
performance plans and outcome-based budget structure are
| used as a source to prepare and prepopulate risk identification
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template.

Risk management methodology embedded in the Risk
Management Framework will be used as the source to facilitate
risk assessment. A risk monitoring tool to be used for
monitoring actions identified in the approved strategic risk
register. Data will be collected and coordinated by Risk
Champions from the respective programmes and updated in
the risk register. The approved strategic risk register will be
used as a source for the prioritisation of the key risks.

Method of calculation/
assessment

Total number of activities implemented / total number of
planned activities x 100

Means of verification

Approved Risk Management Implementation Plan

Risk Management Status Report on the implementation plan
(quarterly)

Assumptions

Complete, accurate, timeous risk information and co-operation
from internal stakeholders

(risk champions and risk owners)

| Disaggregation of | n/a
beneficiaries
(where applicable)
Spatial transformation n/a
(where applicable)
Calculation type Cumulative

Desired reporting cycle

Quarterly and annually

Desired performance

Risk management embedded into strategic day-to-day
operations, performance reporting and decision making
processes

Indicator responsibility

Programme Manager: Administration

Indicator Title

Percentage implementation of the Human Resource
Implementation Plan.

Definition

To ensure a diverse, capacitated, knowledgeable, committed
and healthy Departmental workforce to support implementation
and achievement of the MTSF priorities, in compliance with the
approved HR Plan, through:

(1) Redesign of the Organisational Structure, aligned to Budget
structure and MTSF priorities;
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(2) Recruitment, placement, effective use and retention of
requisite and competent personnel capacity to deliver on
implementation and achievement of MTSF priorities;

(3) Developed mechanisms to bridge the skills gaps (Skills
Audit and relevant Human Resource Training Development
and Skills interventions);

(4) Implementation of optimal Employee Health and Wellness
programmes.

(56) Facilitating sound labour/ (employer/ employee) relations in
support of a healthy working culture and environment

e Approved 3 year HR Plan and Annual Implementation
plans;
Vacancy Reduction Plan
Approved Workplace Skills Plan;
Approved HRD Implementation Plan and Monitoring Tool;
Approved Employment Equity Plan and Report;
Approved Employee Wellness Plans and Integrated
Reports;

| Number of activities achieved divided by number of planned
| activities for the period as per HR Implementation Plan multiply
| by 100

¢ Approved HR Implementation Plan
e Quartery Report based on the approved HR
Implementation Plan

Resource availability to support HR plan

o Stakeholder and System dependencies (Internal &
External);

¢ Political and Organised Labour dependencies;

| n/a

: n/a

Non-Cumulative

Quarterly, Annual

100% Implementation of the approved HR Implementation Plan
| targets.

Programme Manager: Administration
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Indicator title

Percentage implementation of the approved annual ICT
Plan

Definition

To ensure the implementation of planned activities in the
approved ICT plan; to provide ICT services in support of MTSF
priorities through ensuring:

e 90% availability of the National Housing Needs Register
(NHNR) & HSS environment.

90% availability of secure and reliable ICT infrastructure,
services, hardware and software in support of business
continuity, operations, programmes and projects

100% functional ICT governance structures to monitor
implementation of deliverables in the approved annual ICT
Plan

Source of data

Approved ICT plan

SITA reports

Footprint reports

NHNR & HSS Server availability report

Method of calculation/
assessment

Number of achieved deliverables in the approved annual ICT
Plan divided by the total number of planned deliverables
multiplied by 100.

Means of verification

Annual ICT Plan
A quarterly report in line with the approved ICT Plan

Assumptions e Approved annual ICT Plan
e Approved Service Level Agreements ICT & IMS with SITA
e Approved ICT & IMS budget
¢ Functional governances structures (Strategic; Steering and
Operational ICT Meetings)
e 95% of SITA infrastructure availability
Disaggregation of | N/A
Beneficiaries (where
applicable)
Spatial transformation N/A
(where applicable)
Calculation type Cumulative
Reporting cycle Quarterly

Desired performance

100% implementation of the approved annual ICT plan

Indicator responsibility

Programme Manager: Administration

Indicator title

I:’ercentage implementation of approved communication
trategy
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[100% implementation of the approved communication strategy,
ffocusing on corporate communications, media services and
public information and marketing

Reports (media analysis reports, online and print media
lippings) Audit Bureau of Circulation, Radio Measurement
Systems, Audience Measurement Systems,

of INumber of activities achieved divided by number of planned
activities as per Communication Implementation plan multiply by
100%

Communication Implementation Plan

Report on the implementation of the approved
Communication Strategy in line with the Communication
Implementation Plan

Approved Communication Strategy

Approved communication strategy

f In/a

100% performance in implementing approved communication
strategy
Programme Manager: Administration
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PROGRAMME 2: INTEGRATED HUMAN SETTLEMENTS PLANNING AND
DEVELOPMENT PROGRAMME

| Number of integrated implementation programmes for
PDAs prepared

| The indicator measures the number of implementation
programmes which are human settlements development plans
prepared for each priority development area. The
implementation programme is based on information obtained
from existing planning documents (e.g. development
frameworks, precinct plans, master plans, etc.) and statutory
| plans (e.g. IDPs and SDFs).

The human settlements development plan format will be guided
by the 7 pillars that underpin the PHSHDA programme. These
| include land assembly (public and privately owned land),
| infrastructure (bulk, transport, ecological, social amenities etc.),
| economic development and planned grant commitments.

| Additionally, the human settlements development plan outlines
the recommended interventions needed to achieve integrated
| human settlements. The interventions can be informed by the
housing code and planning guidelines such as the
Neighbourhood Planning and Design Guide (Red Book) and
| may include housing densities and typologies.

StatsSA data, Provincial plans, Municipal Spatial Development
Frameworks, Municipal IDPs, Sector Department plans, DHS
| Entities plans, Land Use Management Schemes, SPLUMA
Development Plan Guidelines, Red Book

Number of implementation programmes, which are human
settlements development plans prepared for each priority
| development area

Implementation programmes, which are human settlements
development plans prepared for each PDA

Cooperation from stakeholders: provinces, municipalities,
entities, sector departments, and private sector; funding
| available for the preparation of the development plans

of | n/a

| Non-Cumulative

| Quarterly

| Implementation programmes, which are human settlements
| development plans prepared for each priority development area
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Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator Title Percentage of human settlement grants invested in
priority development areas
Definition The indicator measures the percentage of human settlements

development allocations that are directed to PDAs by
Provinces, Metros to advance spatial transformation and
consolidation. These grants include Human Settlements
Development Grant, Urban Settlements Development Grant
and the Informal Settlements Upgrading Partnership Grant.

Source of data

Provincial and Metropolitan Municipality Delivery Business
Plans

Method of calculation /
Assessment

Total invested to PDAs / Total grant allocation x 100

Means of verification

Report on the budget allocations by provinces & metros for the
projects within PDAs

Assumptions

Provinces and metros provide credible plans with complete
information

Disaggregation of
Beneficiaries

(where applicable)

n/a

Spatial Transformation n/a
(where applicable)
Calculation type Cumulative

Reporting cycle

Quarter 1 and Quarter 4

Desired performance

Increased investment of the grant allocation in PDAs

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator title

Percentage of land acquired within the PDA’s rezoned

Definitions

The indicator measures land parcels within the PHSHDA
facilitated for rezoning. PHSHDA’s and PHDA's refer to the
same thing, the terms are used interchangeably

Source of data

Rezoning Certificates or letter of approval from the relevant
municipality, General Plans

Method of calculation /
Assessment

Simple counting of a percentage of acquired land within the
PDAs rezoned — the number of hectares rezoned divided by
the total number of hectares acquired, multiplied by 100%

Means of verifications

o Letter of rezoning approval from the relevant municipality
e Proof of land acquired between 2014 -2019

Assumptions

Development planning/Rezoning Certificates finalized on time
by relevant authorities
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Disaggregation of n/a

beneficiaries (where

applicable

Spatial Transformation | Ensure that actual delivery of human settlements is used to

where applicable)

restructure towns/cities and to strengthen livelihood prospects
of households.

Calculation Type

Cumulative

Reporting cycle

Quarterly

Desired performance

100% rezoned by the end of the MTSF

Indicator responsibility

| and Development

Programme Manager: Integrated Human Settlements Planning

indicator title

Projects Readiness Matrix implemented in a number of
provinces

Definition

This is a tool that is aimed at assisting the development of
credible Annual Provincial Human Settlements Development
Grant Business Plans in 9 Provinces submitted to the National
Department of Human Settlements to test the state of
readiness of projects for implementation.

Sourcel/collection of data

Draft and a final approved Human Settlements Development
Grant Business Plans and Urban Settlements Development
Plans by the Director-General

Method of calculation

Simple count on the number of provinces in which the
readiness matrix was implemented.

Means of verification

Assessment Reports on the state of readiness of projects for
implementation in 9 provinces

Assumptions

All projects in compliance with the Project Readiness Matrix in
the Human Settlements Development Grant Business Plan

and Urban Settlements Development Grant will be
implemented.

Disaggregation of n/a

Beneficiaries

(where applicable)

Spatial Transformation n/a

(where applicable)

Calculation type

Non-Cumulative

Reporting cycle

Quarterly

Desired performance

To develop credible national and provincial project pipelines
aligned to business plans

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

116



Indicator title

Projects Readiness Matrix implemented in a number of
Metros

Definition

This is a tool that is aimed at assisting the development of
credible Urban Settlements Development Grant Plans in 8
Metros submitted to the National Department of Human
Settlements to test the state of readiness of projects for
implementation.

Source/collection of data

Draft and a final approved Urban Settlements Development
Plans by the Director-General

Method of calculation

Simple count on the number of metros in which the readiness
matrix was implemented.

Means of verification

Assessment Reports on the state of readiness of projects for
implementation in 8 Metros

Assumptions

All projects in compliance with the Project Readiness Matrix in
Urban Settlements Development Grant will be implemented.

Disaggregation of
Beneficiaries

(where applicable)

n/a

Spatial Transformation
(where applicable)

n/a

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desired performance

To develop credible national and provincial project pipelines
aligned to business plans

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator Title

Programme for Revitalisation of Distressed Mining
Communities Implemented in a Number of Provinces

Definition

This indicator is a response to the Special Presidential
Package (SPP) Programme for the Revitalization of Distressed
Mining Communities that seeks to alleviate specific human
settlements development shortcomings in communities with
mining operations. This indicator measures the implementation
programme of the National Department of Human Settlements
in the following six (6) provinces:

Province Local Municipalities

Limpopo Fetakgomo/Greater Tubatse, Elias
Motsoaledi, Lephalale, Thabazimbi,
Mogalakwena

Gauteng Rand West City, Mogale City, Merafong

North West Rustenburg, Moses Kotane, Madibeng,

Kgetleng Rivier,City of Matlosana
Emalahleni, Steve Tshwete, Thaba Chweu

Mpumalanga

Free State Matjhabeng
Northern Gamagara, Tsatsabane, Kgatelopele, Ga-
Cape Segonyana, Joe Morolong, Khai-Ma

Source of data

Quarterly programme reports

Method of Calculation
{Assessment

Assessment of performance will be based on quarterly
activities outlined in the definition Technical Indicator
Description.
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Report on the following:
1. Planning
o Confirm programme implementation priorities,
targets and multi-year project pipelines with
provinces and municipalities (Quarter 3 & 4)
e Analyze projects detailed in the provincial
business plans and make recommendations for
approval (Quarters 3 & 4)
2. Project Implementation
e Receive and analyze project implementation
progress reports from provinces (Quarterly)
e Convene steering committee  meetings
(Quarterly)
3. Grant and Funding Management
o Make recommendations on financials in the DORA
Framework on the revitalization of distressed
mining communities (Quarter 3 & 4)
4. Monitoring and Evaluation
e Prepare inputs on the performance of projects for
discussion at the quarterly IGR municipal
performance review meetings (Quarterly)
5. Entities Oversight
e Review HDA programme performance reports
(Quarterly)

Availability of requisite technical capacity at national, provincial
and municipal levels and the HDA to implement and manage
the programme, cooperation of provinces, municipalities and
| all other relevant stakeholders, submission of credible pipeline
reports, submission of credible business plans, submission of
| credible project performance reports

Not applicable

' Yes

Non-Cumulative

_ Quarterly

| Functional and integrated human settlements in provinces with

| distressed mining communities

| Programme Manager: Integrated Human Settlements Planning
| and Development
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| Number of provinces supported to eradicate the title deed
backlog

| The indicator measures the support the Department provides
to all nine provinces in eradicating the title deeds backlog as it
pertains to pre and post-1994 title deeds, post-2014 title deeds
and new title deeds.

The support provided includes:

Convening the National Title Restoration Steering Commitiee

| quarterly

Providing implementation support through the appointment of
service delivery facilitators in 5 provinces (North West, Eastern
Cape, KwaZulu Natal, Limpopo and Mpumalanga)

Planning Support, assessing the readiness of title deed
projects in the business plans and ensuring alignment with the
conditions of the grant framework

Assisting provinces by liaising with relevant sector
departments to resolve identified obstacles where necessary

| Invitations, Agenda’s, Minutes of National Title Restoration
Steering Committee Meetings

Reports from delivery facilitators deployed in 5 provinces (EC,
KZN, LP, MP, NW)

Provincial HSDG business plans

Quarterly reports on the support provided to provincial
departments towards the delivery of business plan output

" Qualitative: Reports on the support provided

Invitations, Agenda’s, Minutes of National Title Restoration

Steering Committee Meetings -

Reports from delivery facilitators deployed in 5 provinces (EC,
KZN, LP, MP, NW)

| Assessment report on the readiness of title deed projects in

the Provincial HSDG business plans

Quarterly reports on the support provided to provincial

departments towards the delivery of business plan output

National Title Restoration Project Steering Committee

Convened (Quarterly)

Service delivery facilitator support provided in 5 provinces
(Quarterly)

Project Implementation support provided to 9 provinces
(Quarterly)

Title deed project readiness assessed (Quarter 4)

| The target will be achieved if all relevant stakeholders perform
as expected and the NDHS provides the required support that
| will yield the provincial output items, as per the business plans

| n/a
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beneficiaries (where
applicable)

Spatial transformation n/a

(where applicable)

Calculation type Cumulative

Reporting cycle Quarterly and annually

Desired performance

All provincial departments are provided with adequate
implementation support to achieve numerical targets

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator Title

Number of pre-1994 title deeds registered

Definition

The indicator monitors and verifies the annual progress
provinces are making in resolving the pre-1994 title deed
backlog, for which the target is 45 535 over the MTSF period, |
and reporting these to the relevant internal and external fora.

Source of data

Provincial HSDG business plans
Quarterly DORA and performance reports submitted by
provinces

Method of calculation/
assessment

Quantitative: Deeds-based verification of reported figures
(number of title deeds registered)

Means of verification

Number of title deeds registered through deeds-based records

Assumptions

The target will be achieved if all relevant stakeholders perform
as expected and the NDHS provides the required support that
will yield the provincial output items, as per the business plans

Disaggregation of
beneficiaries (where
applicable)

n/a

Spatial transformation n/a
(where applicable)
Calculation type Cumulative

Reporting cycle

Quarterly and annually

Desired performance

All state-provided homes are transferred to the rightful
beneficiaries, where applicable

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator Title

Number of post-1994 title deeds registered |

Definition

The indicator monitors and verifies the annual progress |
provinces are making in resolving the post -1994 title deed
backlog, for which the target is 500 845 over the MTSF period,
and reporting these to the relevant internal and external fora.
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[ Provincial HSDG business plans
| Quartery DORA and performance reports submitted by
provinces

| Quantitative: Deeds-based verification of reported figures

(number of title deeds registered)

| Number of title deeds registered through deeds-based records

| The target will be achieved if all relevant stakeholders perform

as expected and the NDHS provides the required support that

| will yield the provincial output items, as per the business plans

n/a

| Cumulative

| Quarterly and annually

Al state-provided homes are transferred to the rightful

beneficiaries, where applicable

| Programme Manager: Integrated Human Settlements Planning
| and Development

| Number of post 2014 title deeds registered

| The indicator monitors and verifies the annual progress

provinces are making in resolving the post -1994 title deed
backlog, for which the target is 346 842 over the MTSF period,
and reporting these to the relevant internal and external fora.

| Provincial HSDG business plans

Quarterly DORA and performance reports submitted by
provinces

| Quantitative: Deeds-based verification of reported figures
| (number of title deeds registered)

| Number of title deeds registered through deeds-based records

| The target will be achieved if all relevant stakeholders perform

as expected and the NDHS provides the required support that

| will yield the provincial output items, as per the business plans

n/a
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applicable)

‘Spatial transformation n/a
(where applicable)
Calculation type | Cumulative

'Reporting cycle

Quarterly and annually

Desired performance

All state-provided homes are transferred to the rightful
beneficiaries, where applicable

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator Title

Number of new title deeds registered

Definition

The indicator monitors and verifies the annual progress
provinces are making in registering title deeds for new human
settlement projects, for which the target is 300 000 over the
MTSF period, and reporting these to the relevant internal and
external fora.

Source of data

Provincial HSDG business plans
Quarterly DORA and performance reports submitted by
provinces

Method of calculation/
assessment

Quantitative: Deeds-based verification of reported figures
(number of title deeds registered)

Means of verification

Number of title deeds registered t%ugh deeds-based
records

Assumptions

The target will be achieved if all relevant stakeholders |
perform as expected and the NDHS provides the required
support that will yield the provincial output items, as per the
business plans

Disaggregation of n/a
beneficiaries (where

applicable)

Spatial transformation n/a

(where applicable)

Calculation type Cumulative

Reporting cycle

Quarterly and annually

Desired performance

All state-provided homes are transferred to the rightful
beneficiaries, where applicable

Indicator responsibility

Programme Manager: Integrated Human Settlements

Planning and Development

Indicator title

A National Human Settlements Development Plan
developed (HSDG, USDG, ISUPG, CCG, funded)
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| A comprehensive annual National Human Settiements
Development Plan developed to establish integrated
sustainable human settlements, promote integrated urban
settlements and improved quality of living environments in
which households have access to basic services, social and
economic amenities, the security of tenure, health and security
funded through the Human Settlements Development Grant
(HSDG), the Urban Settlements Development Grant (USDG),
the Informal Settlements Upgrading Partnership Grant
(ISUPG) and to provide Social Housing and Rental
accommodation through the Consolidated Capital Grant
(CCG).

| The plan includes the following MTSF targets: BNG houses
and Serviced Sites

' Provincial, Metros and SHRA Annual Business Plans /Project
lists

Reports/memorandums from various business units for
compiling a comprehensive National Human Settlements
Development Plan for submission to DG.

| Analysis and verification of the Provincial, Metros and SHRA
Business Plans submitted in terms of the relevant grant
frameworks and timeframes for the development of each
| business plan/report.

1. Report on the National Human Settlements Development
Plan outlining planned MTSF targets for the financial year:
BNG Houses, Serviced Sites, CRUs, Title deeds to be
delivered.

2. Annexures: Provincial, Metros and SHRA Annual Business

Plans /Project list

Q1.

- Final draft USDG Plans developed for the 2021/22 financial
year.

Q2.

- Develop 1% draft National Human Settlements Development
Plan (Business Plan) 2022/23 which is inclusive of the
reports /memorandums received from all
organisations/Stakeholders (Provinces, Metros using first
draft USDG plans for 2021/22, SHRA )

- Adjust the final National Human Settlements Development
Plan (Business Plan) 2021/22 financial year to include the
final USDG plan 2021/22 due to the non-alignment of
financial years of the National, Provincial financial year and
the Local Government’s financial year.

Q4.

- Develop the final National Human Settlements Development
| Plan (Business Plan) 2022/23 which is ‘inclusive of the
reports /memorandums received from all
organisations/Stakeholders (Provinces, Metros using first
draft USDG plans for 2022/23, and SHRA)
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Assumptions

The analysis and development of the national human
settlements development Plan is subjected to the timeous
submission of the 15 draft and final Business Plans/reports and
cooperation by all organisations/stakeholders (Provinces,
Metros and SHRA)

Disaggregation of
Beneficiaries

(Where applicable)

Not Applicable only projects and targets per National Housing
Code 2009

Spatial Transformation

(where applicable)

Development of sustainable integrated human settlements,
Improved quality living environments.

Reporting cycle

Quarterly

Desired performance

A National Human Settlements Development Plan addressing
MTSF priorities that support national human settlements
development programmes.

Calculation type

Non-Cumulative

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator title

Number of BNG houses delivered

Definition

‘The indicator measures the completion 52 405 BNG houses by

the Provincial Departments of Human Settlements and
Municipalities. The National Department’s role may include:

o Monitor Programme performance:
Analyse the Quarterly reports received from the Provinces
Attend Quarterly Performance Review sessions

o Initiate support by providing programme
implementation guidance (Project Process
Guide for Human Settlements Programmes
workshops to the municipalities)

o Planning support:
Analysing the Draft Business Plans (Q2/Q3 and/or Q4)

Report the number of BNG houses completed by the provinces
and municipalities. (The Department does not have any direct
control over this output during the financial year, as the
Developer will be either the Provincial Department of Human
Settlements and/or the Municipalities).

Sourcel/collection of data

Provincial Business Plans, information from Provinces,
Municipalities and the Data Management Reports
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| Count of the number of BNG houses completed.

| Attendance Registers, Presentation of the Project Process
Guide, Business Plans and Data Management Reports and
DORA reports.

The Provincial Departments of Human Settlements and
Municipalities will meet the annual delivery target.

The Municipalities will agree to dates for the Project Process
Guide workshops.

The Provinces will submit the draft Business Plans on time.

I'N/A

| 52 405 BNG houses completed by the Provincial Departments
of Human Settlements and Municipalities

| The indicator measures the completion of 39 664 Serviced
Sites by the Provincial Departments of Human Settlements
| and Municipalities. The National Department’s role may

| include:

| o Monitor Programme performance:

Analyse the Quarterly reports received from the Provinces

Attend Quarterly Performance Review sessions

o Initiate support by providing programme implementation
guidance (Project Process Guide for Human Settlements
Programmes workshops to the municipalities)

o Planning support:
' Analysing the Draft Business Plans (Q2/Q3 and/or Q4)

| Report the number of Serviced Sites completed by the
provinces and municipalities. (The Department does not have
| any direct control over this output during the financial year, as
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the Developer will be either the Provincial Department of
Human Settlements and/or the Municipalities).

Source/collection of data

Provincial Business Plans, information from Provinces,
Municipalities and the Data Management Reports.

Method of calculation

Count of the number of Serviced Sites completed.

Means of verification

Attendance Registers, Presentation of the Project Process
Guide, Business Plans and Data Management Reports and
DORA reports.

Assumptions

The Provincial Departments of Human Settlements and
Municipalities will meet the annual delivery target.

The Municipalities will agree to dates for the Project Process
Guide workshops.

The Provinces will submit the draft Business Plans on time.

Disaggregation of N/A
Beneficiaries

(where applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desired performance

39 664 Serviced Sites completed by the Provincial
Departments of Human Settlements and Municipalities

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator title

Number of serviced sites completed (USDG)

Definition

The indicator measures the completion of 55 000 Serviced
Sites by the Metropolitan Municipalities. The National
Department’s role may include:
o Monitor Programme performance:
Analyse the Quarterly reports received from the
Provinces

Attend Quarterly Performance Review sessions

o Planning support:

Analysing the Draft Business Plans (Q2/Q3 and/or Q4)
Report the number of Serviced Sites completed by the
Metropolitan Municipalities. (The Department does not have
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| any direct control over this output during the financial year, as
the Developer will be either the Provincial Department of
Human Settlements and/or the Metropolitan Municipalities).

| Provincial Business Plans, information from Metropolitan
Municipalities and the Data Management Reports.

[ Count of the number of Serviced Sites completed.

Attendance Registers, Business Plans and Data Management
Reports.

| The Provincial Departments of Human Settlements and
Municipalities will meet the annual delivery target.

The Provinces will submit the draft Business Plans on time.

/A

I'N/A

| Non-cumulative

Quarterly

| 55 000 Serviced Sites completed by the Metropolitan
Municipalities.

Programme Manager: Integrated Human Settlements Planning
and Development

| Number of national priority projects implemented

| The indicator measures progress achieved in the
implementation of national priority projects. The
| implementation stages of projects will vary at any given point
from one project to another. The stages include project
| conceptualisation, project planning, construction and project

closeout. For this performance indicator, 50 national priority

projects will be implemented and monitored. Some projects are
still under planning whereas others are in the construction
| stage.

Provincial Departments of Human Settlements, Metropolitan
| Municipalities, The HDA, project developers

Simple Count of national priority projects implemented

l Project progress reports, site visit (Out of office) reports, HSS
Reports, Steering committee’s minutes.
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Assumptions

Plans will be implemented according to approved business
plans, Provinces and municipalities will submit credible and
reliable reports.

Disaggregation
Beneficiaries

(where applicable)

Not Applicable

Spatial Transformation Yes
(where applicable)

Calculation type Cumulative
Reporting cycle Quarterly

Desired performance

The successful implementation of high impact human
seftlements projects to realize the objectives of spatial
transformation and ensuring integration.

Indicator responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Sub-Programme: Macro-Policy and Research

Indicator Title

Number of research reports completed

Definition

The indicator measures the number of research reports to
support policy development. The research would study various
material and sources in order to systematically establish facts
and reach new conclusions regarding the research topic.

Two (2): research reports completed:
e Agrivillages and rain water harvesting

s Exemption of Holding cost for state land earmarked for
housing development

Source of data

Evaluation reports, research reports, impact appraisals,

synthesis evaluation, Evidence Map information, Urban

Knowledge Exchange articles, research reports, existing
policies and programmes

Method of calculation /
Assessment

Simple count of Research reports completed

Means of verification

Two (2): a research report completed:
Research no1 :
e Terms of reference developed and approved (Q1)

¢ No target (Q2)
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e Inception Report (Q3)

» Research report on Agri villages and rainwater harvesting
(Q4)

Research no 2
e Terms of reference developed and approved (Q1)
¢ No target (Q2)
¢ Inception Report (Q3)

¢ Research report on Exemption of Holding cost for state
land earmarked for housing development (Q4)

There will be sufficient Information, personnel, stakeholders
| available to support the research and policy development
process

| The research reports will be crafted such that it is sensitive to
sector transformation issues.

'N/A

Non-cumulative

Quarterly

| Two (2): research reports completed:
| o Agri-villages and rainwater harvesting (Q4)

¢ Exemption of Holding cost for state land earmarked for
housing development (Q4)

Programme Manager: Integrated Human Settlements Planning
| and Development

Number of policies developed

The indicator purports to measure the number of policies
developed. These policies will serve as chapters in the Policy
Foundation to be delivered by the end of the MTSF period.

2 policies developed:
e Adraft Property Transactional Support Centres (PTSC)

¢ Informal settlements upgrading macro policy

Evaluation reports, research reports, impact appraisals,
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synthesis evaluation, Evidence Map information, Urban
Knowledge exchange articles, research reports, existing
policies and programmes

Simple count of the number of policies developed

[« 2 policies developed (Q4)

Policy no 1
o Consultation report on policy document(Q1)
o No target (Q2)
o SEIAS report (Q3)

o A draft Property Transactional Support Centres
(PTSC) developed (Q4)

o Policy no 2

o Consultation report on policy document(Q1)
o No target (Q2)

o SEIAS report (Q3)

o Informal settlements upgrading macro policy
developed (Q4)

| There will be sufficient Information, personnel, stakeholders
available to support the policy development process

The policies will be drafted such that it is sensitive to sector
transformation. They have specific sections on gender issues
and have detailed information on women, youth and persons
with disabilities.

T~NA

Cumulative (Year End)

Quarterly

| 2 policies developed:
e A draft Property Transactional Support Centres (PTSC)

o Informal settlements upgrading macro policy

-'7' Programme Manager: Integrated Human Settlements

Planning and Development
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| Percentage of the budget allocated to entities owned by
designated groups monitored

| The indicator seeks to monitor the percentage of budget
allocated to entities owned by designated groups. The analysis
will be done after receiving reports from Provinces, Entities and
Municipalities

* 40% of the budget allocated to entities owned by
designated groups monitored

Reports from Provinces, Allocation letters, DORA reports,
Reports from Entities and Provinces, National Treasury Supplier |
Database

| Assessment of budget allocated per quarter in line with the
directive.

A report on the 40% of the budget allocated to entities owned by
designated groups monitored (Q1-Q4)

| Provinces will submit reports ‘and systems of monitoring will be
available

e budget allocated to entities owned by women, youth
¢ and Persons with Disabilities

'N/A

| Non-Cumulative

.: Quarterly

| 40% of the budget allocated to entities owned by designated
groups monitored

| Programme Manager: Integrated Human Settlements Planning
and Development

| Percentage of projects under implementation monitored
(HSDG & USDG)

| Percentage of projects under implementation that incurred
expenditure during the quarter, funded through the HSDG and
the USDG monitored and verified using available data sources
such as reports and data sets, to confirm the accuracy of the
| reported information

Data will be collected from HSS, reports from provincial
| Departments of Human Settlements, reports from metros and
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provincial business plans

I | Number of projects monitored and verified divided by the
Number of projects under implementation that incurred
expenditure multiplied by 100 = % achieved

Quarterly report on Monitoring and Verification

HSS, reports from provincial Departments of Human
Settlements, reports from metros and provincial business
| plans.

Reliable and verifiable data will result in good decision making

_ in the sector
n/a

| n/a

| Non-cumulative

| Annually, quarterly

To monitor and verify reported performance of all projects and
| programmes compliance under implementation

.; Programme Manager: Integrated Human Settlements
| Planning and Development

Sub-Programme: Public Entity Oversight (HDA, CSOS, EAAB, NHBRC)

Percentage of entities performance monitored

The purpose of the indicator is to provide for the monitoring of
s, performance HDA, CSOS EAAB & NHBRC The Department
will then be able to identify gaps that can be addressed through
entity programme improvement plans or similar interventions,
where required.

The monitoring of performance will entail a detailed analysis of
| both the financial and the non-financial performance
information as would be duly provided for in the quarterly
performance reports as submitted to the Department. These
would further be linked/aligned to the MTSF priorities that the
said Entities’ committed to on a quarterly and annual basis.

Feedback will be provided to the entities following a
comprehensive quarterly performance analysis. The feedback
is critical in the overall sector performance of the Programme.

| The Sources of data are:




uarterly reports of HDA, CSOS EAAB & NHBRC

Quarterly analysis report on the contribution of HDA, CSOS
EAAB & NHBRC

Percentage of entities performance monitored=
Number of entities’ performance targets monitored divided by

Number of entities’ performance targets planned multiply by
100

| Contribution by HDA, CSOS EAAB & NHBRC to the Integrated
Human Settlements Planning and Development Programme
based on the quarterly reports.

A feedback letter and a quarterly analysis report on the
| monitoring performed.

Cooperation from internal stakeholders and the public entities

TNA

NA

Non-cumulative

| Quarterly

"' 100% of of entities performance monitored

Programme Manager: Integrated Human Settlements Planning
| and Development

Sub-Programme: Grant Management

Approval of the Human Settlements Grants Framework

| The annual review of the framework from the previous financial
year and amending conditions or outputs and responsibilities
| of transferring and receiving officers that will enhance
| efficiency to ensure correct utilization of the grant

Data will be collected from internal stakeholders, National
| Treasury, Provinces and Metropolitan Municipalities

Qualitatively ( compliance will be the target)

Approved Human Settlements Grant Frameworks submitted to
| National Treasury

" | Non-submission of new or additional inputs implies acceptance
| of existing contents of the current grant framework

of | Not applicable

| Not applicable
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Calculation type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Human Settlement Grants framework approved

Indicator Responsibility

Programme Manager: Integrated Human Settlements Planning
and Development

Indicator title

Number of quarterly assessments conducted on Human
settlements Grants

Definition

Collate and analyse quarterly HSDG and USDG financial and
non-financial performance reports from Provinces and
Metropolitan Municipalities on a monthly and quarterly basis.
The submission dates for monthly and quarterly reports from
Provinces and Metropolitan Municipalities are regulated in
terms of the Division of Revenue Act.

Source of data

Data will be collected from Provinces and Metropolitan
Municipalities

Method of Calculation/
Assessment

Quantitative and qualitative (accuracy and reliability of |

expenditure data)

Means of verification

Quarterly reports on the analysis of HSDG and USDG
performance:

Quarterly Analysis of HSDG :

Q1: 1 (1x 4% quarter-previous financial year ) quarterly
performance analysis conducted on HSDG

Q2: 1 (1x 1%t quarter- current financial year) quarterly
performance analysis conducted on HSDG

Q3 : 1 (1x 2™ quarter- current financial year) quarterly
performance analysis conducted on HSDG

Q4:1 (1x 3@ quarter- current financial year) quarterly
performance analysis conducted on HSDG

Quarterly Analysis of USDG:

Q1: 1 (1x 3¢ quarter-previous financial year ) quarterly
performance analysis conducted on USDG

Q2: 1 (1x 4th quarter quarter-previous financial year) quarterly
performance analysis conducted on USDG

Q3: 1 (1x 1t quarter- current financial year) quarterly
performance analysis conducted on USDG

Q4: 1 (1x 2" quarter-current financial year) quarterly
performance analysis conducted on USDG

Assumptions

Submitted monthly and quarterly reports signed by Provincial
HOD and Provincial Treasury reflect accurate and reliable
financial and non —financial information.

Disaggregation of
beneficiaries

(where applicable)

n/a

Spatial transformation
(where applicable)

n/a

Calculation type

Both cumulative and non-cumulative

Reporting cycle

Quarterly

Desired performance

Analysed quarterly HSDG and USDG performance. Provinces
and Municipalities fully spend their allocations in line with
business plans and set MTSF targets. Underspending and
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non-compliance not acceptable

Programme Manager: Integrated Human Settlements
Planning and Development

Sub-Programme: Capacity Building and Sector Support

r Title | Percentage implementation of the Human Settlements
| Capacity Assembly Programme (IHSPDP)

The indicator measures the activities undertaken in
implementing the Capacity assembly programme in line with
the Integrated Human Settlements Planning and Development
Programme as per the Capacity Assembly implementation
| plan.

| The Sources of data are:

e MTSF priorities

| » Integrated Human settlements planning and development
. programme Plans

| » Capacity assessment reports

| « Annual reports of provinces, municipalities and entities

| o Capacity assembly Implementation Plan

1 | Number of activities achieved per quarter divided by the total
| number of planned activities for the quarter multiplied by 100.

¢ Quarterly progress report (Q1, Q2, Q3 & Q4).
¢ Contracts of deployed professionals

Cooperation from sector stakeholders
o Complete, accurate, and timeous information.
Availability of human and financial resources

n/a

." n/a

- Non-Cumulative

Quarterly

| Capacitated Integrated Human settiements planning and
| development programme

| Programme Manager: Integrated Human Settlements Planning
| and Development
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Programme 3: Informal Settlements Programme

Sub-Programme: Policy and Research

Indicator Title

Number of research reports on informal settiements
upgrading completed

Definition

The indicator purports to measure the number of research
reports developed to support policy development. The research
would study various material and sources to systematically
establish facts and reach new conclusions regarding the
Informal Settlement Upgrading to draft policy.
Two (2) research reports on Informal Settlements Upgrading
completed:
¢ Terms of reference developed and approved (Q1)
e No target (Q2)
¢ Inception report (Q3)
e Two (2) research reports on
Upgrading completed(Q4):
o Topic 1: The use of technology and community
participation in informal settlements
o Topic 2: A detailed socio-economic survey on
informal settlements

Informal Settlements

Source of data

Evaluation reports, research reports, impact appraisals,
synthesis evaluation, Evidence Map information, Urban
Knowledge Exchange articles, research reports, existing policies
and programmes

Method of calculation /
Assessment

Qualitative

Means of verification

Two (2) research reports on Informal Settlements Upgrading
completed
Terms of reference developed and approved(Q1)
No target (Q2)
Inception Report (Q3)
Two (2) Research reports on the Informal Settlements
upgrading completed (Q4)
o Topic 1: The use of technology and community
participation in informal settlements
o Topic 2: A detailed socio-economic survey on
informal settlement upgrading

Assumptions

There will be sufficient Information, personnel, stakeholders
available to support the research and policy development
process

Disaggregation of
Beneficiaries (where
applicable)

The research reports will be drafted such that it is sensitive to
sector transformation. They have specific sections on gender
issues and have detail on women, youth and persons with
disabilities.

Spatial Transformation
(where applicable)

The reports will be drafted such that they become sensitive to
spatial transformation issues.

Calculation type

Cumulative (Year End)

Reporting cycle

Quarterly

Desired performance

Two (2) Research reports on the Informal Settlements upgrading
completed (Q4)
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e Topic 1: The use of technology and community
participation in informal settlements

e Topic 2: A socio-economic survey on informal settlement
upgrading

Programme Manager Informal Settlements Programme

| Number of policies on informal settlements upgrading
developed

[The indicator purports to measure the number of policies
developed on the Informal Settlements Upgrading to support
policy development. The research would study various material
fand sources to systematically establish facts and reach new
conclusions regarding the Informal Settlement Upgrading to
draft policy.

[Two (2) Policies on informal settlements upgrading developed
o Policy no 1: A policy on Social Facilitation developed

e Policy no 2: A policy on Empowerment of designated
groups developed

|[Evaluation reports, research reports, impact appraisals,
Isynthesis evaluation, existing policies and programmes,
sustainable development goals, international conventions and
reaties, White Papers, legislation, regulations, court rulings,
|local, regional and international literature

[Qualitative

[Two (2) Policies on informal-settlements upgrading developed
Policy no 1: A policy on Social Facilitation developed

Draft policy on A policy on Social Facilitation developed (Q1)
SEIAS Report on a policy on Social Facilitation
developed (Q2)

Consultation report on Report on A policy on Social
Facilitation developed (Q3)

A policy on Social Facilitation developed (Q4)

Policy no 2: A policy on Empowerment of designated groups
Ideveloped

Draft policy on Empowerment of designated groups
developed (Q1)

SEIAS Report on Empowerment of designated groups
developed (Q2)

Consultation report on Empowerment of designated
groups developed (Q3)

A policy on Social Facilitation developed (Q4)

[There will be sufficient Information, personnel, stakeholders
favailable to support the research and policy development
process
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Disaggregation of
Beneficiaries (where
applicable)

The policies will be drafted such that it is sensitive to sector
transformation. They have specific sections on gender issues
and have detail on women, youth and persons with disabilities.

Spatial Transformation
(where applicable)

The policies will be drafted such that they become sensitive to
spatial transformation issues.

Calculation type

Cumulative (Year End)

Reporting cycle

Quarterly

Desired performance

[Two (2) Policies on informal settlements upgrading developed

o Draft policy on Social Facilitation developed (Q4)

¢ A policy on Empowerment of designated groups
developed (Q4)

Indicator responsibility

Programme Manager Informal Settlements Programme

Indicator title Percentage of the budget allocated to entities owned by
designated groups monitored
Definition The indicator seeks to monitor the percentage of budget

allocated to entities owned by designated groups. The analysis
will be done after receiving reports from Provinces, Entities and
Municipalities

Source of data

Reports from Provinces, Allocation letters, DORA reports,
Reports from Entities and Provinces, National Treasury Supplier
Database

Method of calculation/
assessment

Assessment of budget allocated per quarter in line with the
directive.

Means of verification

40% of the budget allocated to entities owned by designated
groups monitored

Assumptions

Provinces will submit reports and systems of monitoring will be
available

Disaggregation of
beneficiaries

(where applicable)

Budget allocated to entities owned by women, youth and Persons
with Disabilities

Spatial transformation | N/A

(where applicable)

Calculation type Non-Cumulative
Reporting cycle Quarterly

138




Desired performance

40% of the budget allocated to entities owned by designated
groups monitored

Indicator responsibility

Programme Manager: Informal Settlements Programme

Sub-Programme: Monitoring and Evaluation

Indicator title

Percentage of projects under implementation monitored

Definition

Percentage of projects under implementation funded through the
ISUPG monitored and verified using available data sources such
as reports and data sets, to confirm the accuracy of the reported
information

Source of data

Data will be collected from HSS, reports from Provincial
Departments of Human Settlements and Metropolitan
Municipalities reports, and business plans

Method of calculation/

Number of projects monitored and verified divided by the Number

assessment of projects under implementation that incurred expenditure
multiplied by 100 = % achieved
Means of Quarterly report on Monitoring and Verification
verification HSS, reports from the Provincial Department of Human
Settlements and Metropolitan Municipalities, business plans, and
oversight monitoring.
Assumptions Reliable and verifiable data will result in good decision making in
the sector
Disaggregation of n/a
beneficiaries (where
applicable)
Spatial transformation n/a

(where applicable)
Calculation type

Non-cumulative

Reporting cycle

Annually, quarterly

Desired performance

To monitor and verify the reported performance of all projects
and programmes compliance under implementation

Indicator responsibility

Programme Manager: Informal Settlements Programme

Indicator title

Number of evaluation studies conducted

Definition

Evaluation study measuring the impact of human settlements|
programmes and projects on the quality of lives for beneficiaries|
and their living environments.

e 1 UISP baseline evaluation study completed

Source of data

Provincial Departments of Human Settlements, municipalities and
beneficiaries

Method of calculation

Simple count of evaluation studies conducted

Means of verification

Data collection and analysis Q1

139




UISP finalised and published Report Q2
UISP report presentation and disseminated Q3
1 UISP baseline evaluation study completed Q4

Assumptions

Accurate data collected from sampled programmes, projects and
beneficiaries

Disaggregation of n/a
beneficiaries (where
applicable

Spatial transformation |n/a

(where applicable)

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desired performance

Evaluation studies report with formal, evidence-based procedures
that assess the economic, social and environmental effects of
human settlements programmes and projects

Indicator responsibility

Programme Manager: Informal Settlements Programme

Sub-Programme: Grant

Management

Indicator Title

Number of quarterly financial
conducted on ISUPG

performance analysis

Definition

Collate and analyse quarterly ISUPG from Provinces and
Metropolitan Municipalities on financial and non-financial
performance reports on a monthly and quarterly basis. The
submission dates for monthly and quarterly reports from
Provinces and Metropolitan Municipalities are regulated in terms
of the Division of Revenue Act.

Source of data

Data will be collected from monthly and quarterly reports from
Provinces and Metropolitan Municipalities as well as business
plans

Method of calculation
[Assessment

Quantitative and qualitative (accuracy and
expenditure data)

reliability of

Means of verification

Quarterly reports on the analysis of ISUPG of Provinces and
Metropolitan Municipalities performance:
Quarterly analysis of ISUPG for Provinces :
Q1: 1 (1x 4" quarter) quarterly financial performance
analysis conducted on ISUPG for Provinces (UISP Component)
Q2: 1 (1x1%t quarter) quarterly financial performance
analysis conducted on ISUPG for Provinces)
Q3 : 1 (1x2™ quarter) quarterly financial performance
analysis conducted on ISUPG for Provinces
Q4: 1 (x 3rd quarter) quarterly financial performance
analysis conducted on ISUPG for Provinces
Quarterly Analysis of ISUPG for Metropolitan Municipalities:
Q1: 1 (1x 39  quarter) quarterly financial performance
analysis conducted on ISUPG for Metros (UISP Component)
Q2: 1 (1x 4" quarter) quarterly financial performance
analysis conducted on ISUPG for Metros (UISP Component)
Q3: 1 (1x 1st quarter) quarterly financial performance
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analysis conducted on ISUPG for Metros
' Q4: 1 (1x 2nd quarter) quarterly financial performance
analysis conducted on ISUPG for Metros

Submitted monthly and quarterly reports signed by Provincial
HODs and Provincial Treasuries or Accounting Officers of the
Metropolitan Municipalities reflect accurate and reliable financial
| information.

n/a

n/a

| Both cumulative and non-cumulative

; Quarterly

Analysed quarterly financial performance of ISUPG. Provinces
and Municipalities fully spend their allocations in line with
business plans and set MTSF targets. Underspending and non-
compliance not acceptable

Programme Manager: Informal Settlements Programme

Percentage implementation of the Human Settlements
Capacity Assembly Programme
| (Informal Settlements Programme)

| The indicator measures the activities undertaken in implementing
the Capacity Assembly Programme in line with the Informal
Settlements Programme as per the Capacity Assembly
| implementation plan

| The Sources of data are:

apacity assessment reports
¢ Annual reports of provinces, municipalities and entities
| e Capacity assembly Implementation Plan

| Number of activities achieved per quarter divided by the total
| number of planned activities for the quarter multiplied by 100.

¢ Quarterly progress report (Q1, Q2, Q3 & Q4).
¢ Contracts of deployed professionals
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Assumptions

omplete, accurate, and timeous information.
¢ Availability of human and financial resources

Disaggregation of n/a
Beneficiaries

(where applicable)

Spatial Transformation | n/a

(where applicable)

Calculation type

Non-Cumulative

Desired reporting cycle

Quarterly

Desired performance

Capacitated Informal Settlements Programme

Indicator responsibility

Programme Manager: Informal Settiements Programme

Indicator title

lNumber of informal settlements upgraded to Phase 3 of the!
Upgrading of Informal Settlements Programme (UISP)

Definition

The indicator measures the management of the consolidated
national informal settlements upgrading programme delivery plan
to upgrade informal settiements to Phase 3 of the Upgrading off
informal Settlements Programme:

a) Set Programme delivery targets/priorities (Q:3 and Q:4),

b) Guide planning to provinces and metros in respect of
Provincial ISUPG (Q3 and Q4) and Metros ISUPG (Q:
and Q:1) business plans;

Recommend funding approval for projects in provinces and
metros business plans (Consolidate national informal
settlements delivery plan) (Q:4) and

Convene quarterly informal settlements upgrading forum and or]
programme oversight platform either visually or personally (Q: 1 o
Q: 4).

Source of data

O Provincial and 8 Metros Business plans and programme|
performance reports

Method of calculation

Simple Count of informal settiements upgraded to Phase 3

Means of verification

Programme performance reports on the management of the
national delivery plan

Assumptions All Provinces and Metros will submit provincial and metropolitan
business plans for analysis and consolidation into the National
plan.

Disaggregation of |n/a

beneficiaries (where

applicable

Spatial transformation |n/a

(where applicable)

Calculation type

Non-Cumulative
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_Quarterly
Informal settlements upgraded to Phase 3 and adequate housing
in quality of living environments.

ty [Programme Manager: Informal Settlements Programme
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PROGRAMME 4: RENTAL AND SOCIAL HOUSING PROGRAMME

Sub-Programme: Policy and Research

Indicator title

Policy Framework on Rental Housing developed

Definition

This framework will serve as a policy foundation for amending
social/ rental legislation and create new rental programmes to be
included in the Human Settlements Code.

* No target (Q1)

* No target (Q2)

» Socio-Economic Impact Assessment Report (SEIAS) on
rental policy (Q3)

« Policy framework on Rental Housing developed (Q4)

Source of data

Evaluation reports, research reports, impact appraisals,
synthesis evaluation, existing policies and programmes,
Sustainable Development Goals, international conventions and
treaties, white papers, legislation, regulations, court rulings,
local, regional and international literature

Method of calculation/
assessment

Policy framework on Rental Housing developed

Means of verification

* No target (Q1)
* No target (Q2)
+ Socio-Economic Impact Assessment Report (SEIAS) on
rental policy (Q3)
« Policy framework on Rental Housing developed (Q4)

Assumptions

There will be sufficient information, personnel and stakeholders
available to support the research and policy development
process

Disaggregation of
beneficiaries (where
applicable)

The policy framework to be developed will include a section on
Sector Transformation (Women, Youth and People with
Disabilities)

Spatial transformation
(where applicable)

The policy will include the principle of Universal designs

Calculation type

Non-cumulative (year-end)

Reporting cycle

Quarterly and Annually

Desired performance

Policy framework on Rental Housing developed

Indicator responsibility

Programme Manager Rental and Social Housing

144




Percentage of the budget allocated to entities owned by
designated groups monitored

The indicator seeks to monitor the percentage of budget
allocated to entities owned by designated groups. The analysis
will be done after receiving reports from Provinces, Entities and
| Municipalities

* 40% of the budget allocated to entities owned by designated
groups monitored

| Reports from Provinces, Allocation letters, DORA reports,
| Reports from Entities and Provinces, National Treasury Supplier
Database

/ | Assessment of budget allocated per quarter in line with the
directive.

~ [40% of the budget allocated to entities owned by designated
groups monitored (Q1- Q4)

[ Provinces will submit reports and systems of monitoring will be
available

| Budget allocated to entities owned by women, youth and
Persons with Disabilities

| N/A

| Non-Cumulative

| Quarterly

| 20% of the budget allocated to entities owned by designated
| groups monitored

| Programme Manager Rental and Social Housing

Percentage of projects under implementation monitored in
_ | the Rental and Social Housing Programme

& Percentage of projects under implementation monitored and
| verified using available data sources such as reports and data
| sets, to confirm the accuracy of the reported information.
| The monitoring will be done on the delivery based on approved
| plans.
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Source of data

Data will be collected from HSS, reports from Provincial
Departments of Human Settlements and Metropolitan
Municipalities reports, and business plans

Method of calculation/

Number of projects monitored and verified divided by the Number

assessment of projects under implementation that incurred expenditure
multiplied by 100 = % achieved
Means of Quarterly report on Monitoring and Verification
vortfication HSS, reports from the Provincial Department of Human
Settlements and Metropolitan Municipalities, business plans, and
oversight monitoring.
Assumptions Reliable and verifiable data will result in good decision making in
the sector
Disaggregation of n/a
beneficiaries  (where
applicable)
Spatial transformation | n/a

(where applicable)

Calculation type

Non-cumulative

Reporting cycle

Annually, quarterly

Desired performance

To monitor and verify reported performance of all projects and
programmes compliance under implementation -

Indicator responsibility

Programme Manager: Rental and Social Housing Prog_ramme

Indicator title

[Number of evaluation studies completed

Definition

Evaluation study measuring the impact of human settlements
programmes and projects on the quality of the lives of beneficiaries
and their living environments :

e Evaluation study on Rental Housing Tribunal

Source of data

Provincial Departments of Human Settlements, municipalities and
beneficiaries reports, articles, literature

Method of calculation

Simple count on evaluation studies conducted

Means of verification

Evaluations for Social and Rental Housing:

Inception report (Q1)

Literature review report (Q2)

Data collection (Q3)

Evaluation study completed on Rental Housing Tribunal (Q4)

Assumptions

Accurate data collected from sampled programmes, projects and
beneficiaries

of
(where

Disaggregation
beneficiaries
applicable

n/a

Spatial transformation
(where applicable)

n/a

Calculation type

Non-cumulative
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: [Quarterly and Annually

[Evaluation studies report with formal, evidence-based procedure
hat assess the economic, social and environmental effects o
_|human settlements programmes and projects

Programme Manager: Rental and Social Housing Programme

Percentage of the budget allocated to entities owned by
designated groups monitored

| The indicator seeks to monitor the percentage of budget
allocated to entities owned by designated groups. The analysis
will be done after receiving reports from Provinces, Entities and
| Municipalities

Reports from Provinces, Allocation letters, DORA reports,
| Reports from Entities and Provinces, National Treasury Supplier
| Database

Assessment of budget allocated per quarter in line with the
| directive.

Budget allocated to designated groups/ Total Budget allocation X
| 100

Report on 40% of the budget allocated to entities owned by
designated groups

3 Provinces will submit reports and systems of monitoring will be
available

] Budget allocated to entities owned by women, youth and
. Persons with Disabilities

n/a

I Non-Cumulative

" [ Quarterly

40% of the budget allocated to entities owned by designated
| groups monitored

| Programme Manager: Rental and Social Housing Programme
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Definition

The purpose of the indicator is to provide for the monitoring of
SHRA & NHFC'’s, performance. The Department will then be able
to identify gaps that can be addressed through entity programme
improvement plans or similar interventions, where required.

The monitoring of performance will entail a detailed analysis of
both the financial and the non-financial performance information
as would be duly provided for in the quarterly performance
reports as submitted to the Department. These would further be
linked/aligned to the MTSF priorities that the said Entities’
committed to on a quarterly and annual basis.

Feedback will be provided to the entties following a
comprehensive quarterly performance analysis. The feedback is
critical in the overall sector performance of the Programme.

Source of data

The Sources of data are:

uvarterly reports of SHRA & NHFC (HSDB)

Method of calculation /
Assessment

Quarterly analysis report on the contribution of SHRA & NHFC
(HSDB) to the Rental and Social Housing Programme.

Percentage of entities performance monitored=
Number of entities’ performance targets monitored divided by
Number of entities’ performance targets planned multiply by 100

Means of Verification

Contribution by SHRA and NHFC (HSDB) to the Social and
Rental Housing Programme based on the quarterly reports of the
entities.

A feedback letter and a quarterly analysis report on the
monitoring performed.

Assumptions

Cooperation from internal stakeholders and the public entities

Disaggregation of
Beneficiaries (where
applicable)

n/a

Spatial Transformation
(where applicable)

n/a

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desired performance

100% of of entities programme performance monitored

Indicator responsibility

Programme Manager: Rental and Social Housing Programme

Sub-Programme: Capacity Building and Sector Support

Indicator Title

Percentage implementation of the Human Settlements
Capacity Assembly Programme
(Rental Housing Programme)
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The indicator measures the activities undertaken in
implementing the Human Settlements Capacity assembly
programme in line with the Social and Rental Housing
| Programme as per the Approved Capacity Assembly
| implementation plan

The sources of data are:

apacity assessment reports
¢ Annual reports of provinces, municipalities and entities
o Capacity Assembly Implementation Plan

| Total number of activities achieved per quarter divided by the
Total number of planned activities for the quarter as per the
| Capacity Assembly Implementation Plan x 100

e Approved Capacity Assembly implementation plan (Q1)
¢ Quarterly progress report (Q1, Q2, and Q3 & Q4).

.................................................................................................

omplete, accurate, and timeous information.
¢ Availability of human and financial resources

T N/A

N/A

| Non - cumulative

| Quarterly

Capacity assembled for the implementation of the Affordable
housing programme

Programme Manager: Rental and Social Housing Programme
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PROGRAMME 5: AFFORDABLE HOUSING PROGRAMME

Sub-Programme: Policy and Research

Indicator title

Number of research reports on Affordable Housing
completed

Definition

Research conducted to support policy development

« Terms of Reference Developed and approved (Q1)
* No target (Q2)

* Inception Report (Q3)

+ One (1) research report on Affordable Housing completed:
Feasibility of Mortgage Default Insurance (Q4)

Source of data

Evaluation reports, research reports, impact appraisals,
synthesis evaluation reports, existing policies, Sustainable
Development Goals, international conventions and treaties,
programmes, white papers, legislation, regulations and court
judgments

Method of
calculation/assessment

Simple Count of research report

Means of verification

» Terms of Reference Developed and approved (Q1)
* No target (Q2)
* Inception Report (Q3)

» One (1) research report on Affordable Housing completed:
Feasibility of Mortgage Default Insurance (Q4)

Assumptions

Information, personnel, stakeholders are available

Disaggregation of n/a
beneficiaries

(where applicable)

Spatial transformation n/a

(where applicable)

Calculation type

Non-cumulative (year-end)

Reporting cycle

Annually throughout the 2020 MTEF period

Desired performance

One (1) research report on Affordable Housing completed:
Feasibility of Mortgage Default Insurance

Indicator responsibility

Programme Manager: Affordable Housing Programme
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Number of policies on Affordable Housing developed:

* Problem statement Q1
* Draft policy Q2
* Socio-Economic Impact Assessment Survey Report Q3

* One policy on Affordable Housing developed Policy:
Programmes for the Entities

Evaluation reports, research reports, impact appraisals,
synthesis evaluation reports, existing policies, Sustainable
| Development Goals, international conventions and treaties,
programmes, white papers, legislation, regulations and court
judgments

| Policy on Affordable Housing developed Policy: Programmes
for the Entities

|+ Problem Statement Q1
* Draft policyQ2
* Socio-Economic Impact Assessment Survey Report Q3

« One policy on affordable Housing developed Policy:
Programmes for the Entities (Q4)

Information, personnel, stakeholders are available

[The policy will contain a specific section that addresses issues
of sector transformation covering women, youth and Persons
with disabilities.

] n/a

| '_: Non-cumulative (year-end)

Annually throughout the 2020 MTEF period

[ One policy on affordable Housing developed Policy:
Programmes for the Entities

| Programme Manager: Affordable Housing Programme
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Percentage of the budget allocated to entities owned by
designated groups monitored

| The indicator seeks to monitor the percentage of budget
allocated to entities owned by designated groups. The analysis
will be done after receiving reports from Provinces, Entities and
Municipalities

*  40% of the budget allocated to entities owned by designated
groups

: Reports from Provinces, Allocation letters, DORA reports,
Reports from Entities and Provinces, National Treasury Supplier
Database

Assessment of budget allocated per quarter in line with the
directive.

A report on the 40% of the budget allocated to entities owned by
| designated groups monitored ( Q1-Q4)

_?] Provinces will submit reports and systems of monitoring will be
available

| Budget allocated to entities owned by women, youth and Persons
| with Disabilities

| N/A

| Non-Cumulative

| Quarterly

performance
||I

40% of the budget allocated to entities owned by designated
groups monitored

| |

['i ndicator responsibility | Programme Manager: Affordable Housing Programme

s — sl <1 [l
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Sub-Programme: Monitoring and Evaluation

indicator title

Percentage of projects under implementation monitored in
the Affordable Housing Programme

Definition

Percentage of projects under implementation monitored and
verified using available data sources such as reports and data
sets, to confirm the accuracy of the reported information.

The monitoring will be done on the delivery based on approved
plans.

Source of data

Data will be collected from HSS, reports from Provincial
Departments of Human Settlements and Metropolitan
Municipalities reports, and business plans

Method of calculation/
assessment

Number of projects monitored and verified divided by the Number
of projects under implementation that incurred expenditure
multiplied by 100 = % achieved

Means of verification

Quarterly report on Monitoring and Verification

HSS, reports from the Provincial Department of Human
Settlements and Metropolitan Municipalities, business plans, and
oversight monitoring

Assumptions

Reliable and verifiable data will result in good decision making in
the sector

Disaggregation of n/a
beneficiaries (where
applicable)

Spatial transformation | n/a

(where applicable)

Calculation type

Non-cumulative

Reporting cycle

Annually, quarterly

Desired performance

To monitor and verify reported performance of all projects and
programmes compliance under implementation

Indicator responsibility

Programme Manager: Affordable Housing Programme

Indicator title

[Number of evaluation studies completed

Definition

Evaluation studies measuring the impact of human settlements
programmes and projects on the quality of the lives of
Ibeneficiaries and their living environments.
e Implementation of FLISP Evaluation

Source of data

Provincial Departments of Human Settlements, municipalities and
beneficiaries

Method of calculation

Simple count on the number of evaluations completed

Means of verification

Evaluation on FLISP

Data collection and analysis Q1

FLISP finalised and published Report Q2

FLISP report presentation and disseminated Q3

Evaluation study completed on the Implementation of FLISP
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EvaluationQ4

Assumptions

Accurate data collected from sampled programmes, projects and
beneficiaries

Disaggregation of
beneficiaries (where
applicable)

n/a

Spatial transformation
(where applicable)

n/a

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desired performance

Evaluation studies report with formal, evidence-based procedures
that assess the economic, social and environmental effects of
human settlements programmes and projects

Indicator responsibility

Programme Manager: Affordable Housing Programme

Sub-Programme: Public Entity Oversight (NHFC / HSDB)

Indicator Title

Percentage of entities programme performance monitored

Definition

The purpose of the indicator is to provide for the monitoring of
NHFC's, performance. The Department will then be able to
identify gaps that can be addressed through entity programme
improvement plans or similar interventions, where required.

The monitoring of performance will entail a detailed analysis of
both the financial and the non-financial performance information
as would be duly provided for in the quarterly performance
reports as submitted to the Department. These would further be
linked/aligned to the MTSF priorities that the said entity
committed to on a quarterly and annual basis.

Feedback will be provided to the entity following a
comprehensive quarterly performance analysis. The feedback
is critical in the overall sector performance of the Programme.

Source of data

The Sources of data are:

uarterly reports of the NHFC (HSDB)

Method of calculation /
Assessment

Quarterly analysis report on the contribution of the NHFC
(HSDB) to the Affordable Housing Programme

Percentage of entities performance monitored ="
Number of entities’ performance targets monitored divided by
Number of entities’ performance targets planned multiply by
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100

Contribution by the NHFC, to the Affordable Housing
Programme, based on the quarterly reports of the entity.

| Cooperation from internal stakeholders and the public entities

| N/A

'N/A

| Non-cumulative

| Quarterly

:' 100% of of entities performance monitored

| Programme Manager Affordable Housing Programme

| Number of quarterly performance assessments on FLISP
subsidies disbursed

| FLISP subsidies disbursed monitored and verified using
available data sources such as reports and data sets, to
| confirm the accuracy of the reported information

Human Settlements reports, Metropolitan Municipalities reports,
| NHFC reports and Provincial Business Plan

‘ Data will be collected from HSS, Provincial Departments of

| Quantitatively

| Reliable reports from NHFC and provinces

of | n/a

n/a

i To monitor and verify all FLISP subsidies disbursed

3l Programme Manager Affordable Housing Programme

Capacity Assembly Programme
| (Affordable Housing Programme)

| The indicator measures the activities undertaken in implementing
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| the Human Settlements Capacity assembly programme in line with
the Affordable Housing Programme as per the Capacity Assembly
implementation plan

The sources of data are:

apacity assessment reports
| « Annual reports of provinces, municipalities and entities
o Capacity Assembly Implementation Plan

| Total number of activities achieved per quarter divided by the Total

| number of planned activities for the quarter as per the Capacity
Assembly Implementation Plan x 100

| e Quarterly progress report (Q1, Q2, Q3 & Q4).

o Contracts of deployed professionals

......................................................................................................

omplete, accurate, and timeous information.
¢ Availability of human and financial resources

N/A

N/A

Non - cumulative

| Quarterly

Capacity assembled for the implementation of the Affordable
| housing programme

Programme Manager Affordable Housing Programme
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ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN

In preparation for the development of the Departmental Corporate Plans (Revised 2020/25
Strategic Plan, 2021/22 Annual Performance Plan and 2021/22 Annual Operational Plan)
and taking into account the effects of COVID-19, budget adjustments the Department
undertook several initiatives. Those initiatives included but not limited to consultations with
provinces, entities and internal consultation within the departmental programmes.

The Departmental strategic planning sessions were convened on the 215t and 22" of
October 2020, as well as on the 4" and 5" February 2021. Whereas the sector-wide
Strategic Planning session was convened on the 24" February 2021.

The Department conducted various updates to the Strategic Plan to enhance the said plan
and enhance alignment to the approved budget structure to enable the Department to
execute its mandate and contribute to the achievement of Government priorities as
envisaged in the Medium Term Strategic Framework.

The amendments and updates included amongst other things rephrasing of outcome
indicators, rephrasing of five-year targets per programme and strengthening the Technical
Indicator Descriptions to ensure proper planning.
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