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Statement of the Chairperson of the Board

My reflections on the year ahead are mindful that we serve government as our shareholder, the National
Skills Authority as custodians of monitoring the implementation of the National Skills Development Plan
(NSDP), as well as business and labour in our sector. )

Our sector comprises of Private Security, Justice, Legal, Corrections, Policing and the South African
National Defence Force.

Education and skills development are at the apex of the government agenda and it is for this reason that to
overcome the legacy of our country’s past, the government took a conscious decision that skills
development will be at the centre of driving the transformation agenda.

In our Sector Skills Plan (SSP), we identified the following skills priority actions that will be at the apex of the
SETA agenda:

Strengthening partnerships with sector training institutions and academies,
Professionalisation and transformation of the sector,

Information communication and technology (ICT),

Technical and specialised skills, and

Building active citizenry.

G kLN

We also geared our processes to support the NSDP objectives. Additional to the above SSP priorities our
focus will also be supporting TVETS, Community Educational and Training Colleges, Public Universities
and Universities of Technology.

The Safety and Security sector is one of the major contributors to employment in the country, and as such,
the Board of SASSETA is committed to promoting a culture of high performance and accountabitity. This is in
order to ensure that the SETA delivers according to the vision and aspirations of the National Skills
Development Plan (NSDP) of building “An Educated, Skilled and Capable Workforce for South Africa".

The Board is committed and responsible for fulfilling its mandate and ensuring that the SETA continues to
contribute towards the achievement of transformational imperatives as entailed in the National Development
Plan (NDP) and the NSDP

Skills, experiences, commitment and dedication within the Board and the SETA ensures the provision of
effective leadership in delivering the vision and outcomes of the NSDP, and to ensure that the SASSETA
effectively addresses the sector skills needs and priorities. This will be achieved through proactive
implementation of learning programmes and collaboration with relevant stakeholders.

The Board will continue to position the strategic framework of the SETA in the context of opportunities and
risks, while also continuing to strengthen risk management capabilities that would enable an effective
response to ensuring promotion of service delivery improvement and efficient utilization of resources in
fuffilment of the SETA mandate.

It is with great pleasure, that | present this Annual Performance Plan (APP) for the period 2020/21 and look
forward to full implementation of the plan with the support of the SETA Board, Management, Staff and
Stakeholders.

Chris Mudau (Mr)
Chairperson of the Board
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It is hereby certified that this Annual Performance Plan (APP):
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1. Updates to The Relevant Legislative And Policy Mandates

1.1 Skills Development Act (Act No. 97 of 1998)

SASSETA was established in terms of the Skills Development Act, No. 97 of 1998 with the
mandate to promote and facilitate skills development for the safety and security sector. The
Minister of Higher Education, Science and Technology relicensed the SETAs for the period
of 1 April 2020 to 31 March 2030, to operate within the skills development framework
articulated in the National Skills Development Plan (NSDP) 2030.

SASSETA also seeks to improve access to occupations in high demand and priority skills
aligned to supporting economic growth, employment creation and social development whilst
seeking to address systemic considerations. This should be done through the provision of need
based job oriented programs to assist the individuals in obtaining jobs and employment
opportunities.

1.2 NSDP 2030

SASSETA will implement the NSDP 2030 with effect from 01 April 2020 up to 31 March
2030. The NSDP is the key strategic guide to inform skills development interventions and
sector skills planning to respond to skills development challenges in the country by making
an active contribution towards the realisation of ‘An Educated, Skilled and Capable
Workforce for South Africa.

SASSETA will respond to the following eight (8) outcomes of the NDSP: 2030

Outcome 1: Identify and increase production of occupations in high demand

Outcome 2: Linking education and the workplace

Outcome 3: Improving the level of skills in the South African workforce

Outcome 4: Increase access to occupationally directed programmes

Outcome 5: Support the growth of the public college system

Outcome 6: Skills development support for entrepreneurship and cooperative development
Outcome 7: Encourage and support worker-initiated training

Outcome 8: Support career development services

It should be noted that the NSDP also provides for the Quality Council for Trades and
Occupations (QCTO) to take back the delegated quality assurance functions from the
SETAs.

1.3 Government Gazette no. 42589 of 22 July 2019.

In terms of this Gazette, SASSETA has been re-established up until 31 March 2030. The
new lifespan ties with the duration of the NSDP, thereby giving SASSETA ten years to
contribute to the outcomes of the NSDP. This will lead to reduction in the staff turnover rate,
resulting in security of tenure among employees, as well as certainty in planning and project
execution.

1.4 Job Summit Resolutions
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Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

The resolutions pertaining to the SETA environment from the job summit are as follows:

a) Temporary Employee Relief Scheme (TERS)

SETAs should implement the Training Lay-off Scheme. SASSETA will be implementing
the TERS in partnership with the Unemployment Insurance Fund over the MTEF. In this
regard, the SASSETA's Discretionary Grant policy will be amended te meke provision for
same.

b) Installation Repair and Maintenance Training Initiative

SETAs and TVET colleges are called upon to work together to make this initiative
possible. SASSETA will review its current MOU provisions with TVET Colleges to include
support for this initiative during the 2020/2021 financial year.

¢) Joint Curriculum Development for TVET Colleges’ Manufacturing Skills

SETAs and TVET colleges should work together to develop curricula for manufacturing
occupational qualifications during the 2020/2021 financial year.

d) Expanding interventions by Public and Private sectors on skills commitments for
youth employment, including capacity building for young people

SASSETA will set aside budget for capacity development of youth over the coming 10-
year period (2020/2021 until 2030/2031). As regards to the issue of employment of
youth, SASSETA has a standard requirement that all recipients of Discretionary Grant
who are training unemployed youth on Learnerships must provide 30% of the youth
trained with employment.

Pathway Management: Solutions to accelerate the transition of People Not in
Employment, Education or Training (NEET's) onto pathways for earning income

SASSETA will promote small business development and the establishment of
cooperatives to bolster income-generating opportunities for the NEET's over the next 10-
year period.

1.5 National Initiatives to Respond to Gender Based Violence (GBV)

The Presidential Summit against Gender-Based Violence (GBV) held in November 2018
endorsed that:

All South Africans should respond to gender -based violence and femicide, inclusive of the
needs of people with disabilities and gender non-conforming people; and

Government and key stakeholders to establish a multi-sectoral, coordinating structure to
respond to GBV and femicide; to allocate the necessary and adequate resources required;
and to develop a national GBV and femicide strategy.

The summit therefore resolved as follows, amongst others:
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» Political and community leadership must support and champion the cause of
eradicating gender-based violence and femicide;

e Promote woman-centred economic development;

¢ Continuously strengthen the information and research base to develop effective,
coordinated evidence- based policy and programming;

s A targeted, social behaviour change programme to address patriarchal values and
norms and structural drivers of gender-based violence is developed and
implemented.

e Evaluate existing education interventions with a view to strengthen them to ensure a
comprehensive response at all levels of education; and

» Ensure service optimization through ongoing capacity building, specialization,
strengthened coordination informed by legislation, norms, standards and protocols
on gender-based violence;

In this regard, the SETA will embark on rolling-out projects that are aimed at educating high
school students about the Gender Based Violence with effect from the 2020/2021 financial
year.

Other legislation, policies and strategies that underpins the operations of the SETA are
depicted in the table below.
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LeglsIatlonIPoilcyIStrategy Descnpt:on

Skills Developthwes
Act, No. 9 of 1999

The Act makes provision for Iewable employers to pay / 1% of their payroll
to the South African Revenue Service (SARS).

| Public Finance

Management Act No. 1 of
1999

| SASSETA js a public entity that falls under Schedule 3A of the Public

Finance Management Act, No. 1 of 1999,

National Development
Plan 2030

Chapter 13 of the National Development Plan 2030.

National Human Resource
Development Strategy of
South Africa

The Strategy has several commitments designed to address the priorities
of the South African Government in terms of skills development that
supports economic and social development, facilitating greater access to
education opportunities, as well as building a capable public sector to
meet the needs of a developmental state.

Strategic Integrated
Projects (SIPs)

The 18 SIPs focus on infrastructure development as a catalyst to
facilitating the creation of five million jobs by 2020.

National Qualifications
Framework Act, No. 67 of
2008

SASSETA employs the provisions of Chapter 5 of the National
Qualifications Framework Act, No. 67 of 2008 (NQF) to design training
programmes, to carry out quality assurance, assess learner achievement
and accredit training providers.

White Paper on Post-
School Education and
Training

The White Paper on Post-School Education and Training aims to
establish a vision for the type of post-school education and training
system that the Department of Higher Education and Training (DHET)
(now the Department of Higher Education, Science and Technology)
desires by 2030 (DHET, 2013).

National Skilis Accord

The National Skills Accord is a multi-constituency agreement between
business, organised labour, community constituents at the National
Economic and Development Labour Council (NEDLAC), and
Government. It was signed to support the New Growth Path target of
creating five million jobs by 2020. The Accord identifies eight
commitments in relation to training and skills development that need to
be implemented by the constituencies to achieve the New Growth Path.

Youth Employment
Accord

The Youth Empowerment Accord has six commitments that include
education and training; access to work exposure; increase the number of
young people employed in the public service; youth target set-asides;
youth entrepreneurship and youth co-operatives; and to develop private
sector youth absorption programmes.

SASSETA has and continues to support Government's drive to empower
the youth by facilitating access to its skills development opportunities and
programmes that include learnerships, internships, workplace learning
and bursaries. SASSETA has also facilitated access for the unemployed
youth to such skills development opportunities.

Medium Term Strategic
Framework (MTSF)

Strategic Plan for Government for the current electoral term. It reflects the
commitments made by the Government, including the commitment to
implement the National Development Plan

Medium Term Expenditure
Framework (MTEF)

It provides the medium-term spending plans of Government and budget
allocations. It further highlights the impact of key national priorities.

New Growth Path

It is a bold, imaginative and effective strategy, which seeks to create 5
million new jobs in South Africa needs.
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In addition, it is also essential to bear in mind “the seven-point plan to strengthen the criminal
justice system”, as well as “the White Paper on Safety and Security”, and “the White Paper
on Policing”.

1.6 The seven-point plan to strengthen the criminal justice system

The seven-point plan outlines a framework to establish a single, integrated, seamless and
modern criminal justice system, while also addressing critical issues of public trust and
confidence.

A central feature of the plan was multi-agency and multi-department cooperation, through a
coordinating and management structure at every level, from national to local. In particular,
the plan called for greater cooperation between the judiciary, the SAPS, prosecutors,
correctional services and Legal Aid South Africa.

In essence, the seven-point plan spans and integrates the core mandate of four public sector
stakeholders (i.e. the Department of Police, the Department of Justice & Constitutional
Development, the Office of the Chief Justice and the Department of Correctional Services,
the National Prosecuting Authority and several other role-players such as Legal Aid South
Africa.

1.7 The White Paper on Safety and Security

The White Paper on Safety and Security (Civilian Secretariat for Police, 2015) is premised
on an integrated and developmental approach to safety and crime and viclence prevention,
requiring broader and complimentary initiatives. it focuses on six themes, namely:

= An effective criminal justice system;

» Early intervention to prevent crime and violence and promote safety;

» Victim support;

» Effective integrated service delivery for safety, security and violence and crime
preventions;

= Safety through environmental design; and

= Active public and community participation.

In order to give effect to the vision of the White Paper will require close cooperation of all
sectors involved in addressing the fundamental causes of crime, both within and outside
government, SASSETA included.

1.8 The White Paper on Policing

The implementation of the White Paper on Policing, (Civilian Secretariat for Police, 2016)
requires a comprehensive skills development plan across policing which would be informed
by an internal audit that the police leadership will undertake, including:

= Competency audit of officer qualifications, knowledge, attitude and training against
role and function, to determine the skills needs analysis of each officer;

= Specialised field audit to determine extra special skills and training of officers, the
relevance of the training for the job, and the need for further training;

= An institutional audit of the current state of training colleges and academies, of
training and training staff and equipment; and

=  An audit of leadership and management including the number of managers, their
functions, qualifications, experience, relevance and current performance ratings.
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2. Updates to Institutional Policies and Strategies

The current SASSETA Board was appointed from 1 April 2018. The SETA had two years to build
on the successful strategies developed and implemented to get the organisation back on track.
The policies, plans, procedures, corporate governance, compliance and other improvements
were continued with the result that SASSETA achieved a clean audit outcome 2018/2018. The
challenge in the next five years is to maintain the clean audit opinion and to capitalise on the
successes of the past.

The Board continues to bring a variety of skills and experiences that ensure effective leadership
is provided in delivering the goals of the NSDP. This will be achieved through proactive allocation
of discretionary grants to qualifying stakeholders, thus allowing the sector to respond to a clarion
call as enshrined in the NDP to “ensure that the people of South Africa are and feel safe”. We will
continue to position the strategic framework of the SETA in the context of opportunities and risks,
while also continuing to strengthen risk management capabilities. This would enable an effective
response in facilitating the promotion of service delivery improvement and efficient utilization of
resources to ensure the fulfilment of the SETA mandate.

In pursuing our vision 'to be the leaders in skills development for safety and security’, we also aim
to drive SASSETA towards intellectual excellence, commitment to high quality and competitive
education, founded on academic standards. The culture of good governance, administration and
concomitant protocols that permeated the SETA in 2018/2019 should contribute to smoother decision-
making and more service-centric client care. This will be entrenched in the MTEF period by: (i)
continuing to review business infrastructure and staff performance to support excellence, (ii)
institutionalising a robust performance management system, and (i) continuing to monitor
organisational performance against the strategic objectives, risk management and high-level
performance indicators.

The success of SASSETA's skills development interventions and improved financial sustainability
is a consequence of, among other things, resilient strategic partnerships and collaboration with
other social actors for shared purposes. Partnerships enable a combination of the distinctive
aptitudes and resources of multiple sector entities to be brought to bear on projects for shared
purposes. The SSP is being strengthened and will continue to align with sector skills needs and
national imperatives.

The overall performance of SASSETA has been steadily improving, having achieved 81% in
2016/17, 91% in 2017/18, and 92% in 2018/19 resulting in the clean audit outcome. Management
has instituted policies and procedures to bolster the internal performance environment resulting in
more focus and hard work from staff. We will continue to enhance our control environment and
heighten the culture of high performance and accountability to ensure that the SETA delivers in
response to the NSDP outcomes.

The COVID 19 pandemic is a matter that will require a total change in the way that all entities
would operate. In this regard SASSETA would need to invest in the relevant tools of trade that
staff would require to enable them to work remotely.

Further, stakeholders would be supported by implementation of the following:
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—

Supporting SMMES to get their businesses back into the market

Supporting SMMES via the economic stimulus program of government

3. Training employees in the sector on Occupational Health and Safety issues occasioned
by the COVID 19 virus

4. Support to ensure that training takes place via virtual means and the necessary

systems are in place to manage this.

()

In addition, SASSETA will enhance the implementation of internal skills development
interventions for staff members such as Customer Care and MS Office modules that will increase
performance and improve client service. Staff will also be trained on t Occupational Health and
Safety in light of the COVID 19 pandemic. The SETA has also initiated a process of moving
towards an integrated information management system (Indicium) with the aim of creating an
enterprise that is streamlined and productive at all levels, such as the current automation of
learner registration, Discretionary Grant applications and reporting.

The Discretionary Grant Policy has been amended to ensure a shorter and seamless process in
the awarding of Grants to employers and government departments for the implementation of

PIVOTAL Programs. It is envisaged that Discretionary Grants would be awarded early in the
financial year so that implementation of learning programs can begin as early as possible.

3. Updates to Relevant Court Rulings

There are no new specific court rufings that have a significant, on-going impact on
operations or service delivery obligations of the SETA.
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PART B

OUR STRATEGIC
FOCUS
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4. Updated Situational Analysis

The Safety and Security Sector includes components of two of the major sectors in the Standard
Industrial Classification (SIC) namely: Group 8 (Finance, Real Estate and Business Services) and
Group 9 (General Government Services). SASSETA has grouped its constituencies into seven
subsectors: Policing, Corrections, Defence, Justice and Constitutional Development, Intelligence
Activities, Legal Services, and Private Security and Investigation Activities. The SIC codes and
the specific constituencies associated with each of the subsectors are depicted in Box 1.

Box 1 Sic Codes, Subsectors and constituencies of the Safety and Security Sector

SIC Codes Sub-sector Constituency
» The Independent Police Investigative Directorate (IPID), the Secretariat for
9110A* Safety and Security, Civilian Secretariat for Police, and The South African
Policing Police Service (SAPS).
91301 + Municipal and Metro Police Services, Traffic Management/ Law
91302 Enforcement, and Road Traffic Management Corporation (RTMC).

» The Department of Correctional Services (DCS)
+ Private correctional services providers

. + Kutama Sinthumule Correctional Centre.
9110B* Corrections « Mangaung Correctional Centre.

+ Judicial Inspectorate for Correctional Services.
+ Correctional Supervision and Parole Boards.

+ The Department of Defence (DOD).

g110D" Defence » South African National Defence Force {SANDF) {SA Navy, SA Air Force,
and SA Military Health and Army),
_._.__..* i + The Department of Justice and Constitutional Development (DoJ CD)
9110C Justice + National Prosecuting Authority (NPA), and Special Investigations Unit (SIU})
= The National Intelligence Agency (NIA)
91104 Intelligence
91105 Activities + The South African Secret Service (SASS)
* Legal and paralegal services
88110 . ;
. Sheriffs
Legal Services
88111 « Legal Aid Services
Private Security
88920 and « Private security, investigation, and polygraph services
Investigation
Activities

Box 1 illustrates that the Safety and Security Sector comprises of seven sub-sectors, namely:
Policing, Corrections, Defence, Justice, Intelligence activities, Legal services, as well as Private
Security and Investigation activities.

Key issues confronting public sector departments or entities in the sector include a decline in
public confidence in institutions in the cluster. South African is also confronted by an increase in
certain categories of crime such Gender-based Violence, Cybercrimes and Murder, among
others. The country seems to be not winning the fight to lower increasing road fatalities.

That been said, there is a need for the SETA to intensify skills development initiatives to respond

to the issues highlighted above. For instance, SASSETA will contribute towards increasing
public confidence in public sector institutions in the sector and enabling these institutions to
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address an increase in specific categories of crime and assess the impact of these initiatives in
order to respond to the challenges mentioned herein.

The SETA will also be funding learning interventions that will respond to these challenges. The
SETA has developed occupational qualification for detectives. The training will be implemented
once the qualification has been registered by SAQA.

The SETA is in a process of exploring a partnership with the South African Police Services
(SAPS) to fund their members on internationally recognised programmes on fraud, cybercrime
and corruption investigations.

The SETA will provide support to SMME's in the form of training their staff and other capacity
building initiatives.

The White Paper on Post School Education and Training (November 2013) locates SETAs as one
component of the post-schooling system. This system aims to assist in building a fair, equitable,
non-racial, non-sexist and democratic South Africa and to provide expanded access, improved
quality and increased diversity in the provision of a stronger and more cooperative relationship
between education and training institutions and the workplace.

fn terms of the Basic Conditions of Employment Act, 1997, the government has promulgated
Sectoral Determination 6: Private Security Sector governing conditions of employment and setting
minimum wages for employees in the South African Private Security Sector. The determination
applies to all employers and employees involved in guarding or protecting fixed property,
premises, goods, persons or empioyees, but excludes managers, and workers who are covered
by another sectoral determination or bargaining council agreement.

The National Development Plan {(NDP) identifies the need for expanded systems of further
education and training to offer clear, meaningful education and training opportunities particularly
for young people. It also calls for such an improvement in the quality of education and training to
enhance capabilities of our people so that they are active participants in developing the potential of the
country.

As part of the vision for 2030, the NDP identifies the need for people living in South Africa to feel
safe and have no fear of crime. To achieve this, the NDP identifies a number of areas that need to
be addressed within the security sector including:

o Strengthening the Criminal Justice System and the implementation of the recommendations
of the review of the Criminal Justice System findings and ensuring the revamp,
modernisation, efficiency and transformation of the system. With regard to the Medium-Term
Expenditure Framework (MTEF) there is a need for greater focus and acceleration of the
implementation of the seven-point plan to make the Criminal Justice System more efficient and
effective;

e Building a professional police service that is a well-resourced, professional institution staffed
by highly skilled officers; and

* Building safety using an integrated approach of mobilising a wider range of state and non-
state capacity and resources and building active citizen involvement.
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4.1_External Environment Analysis

Skills development is critical for our economic growth and social development. Unemployment,
poverty and youth skills development remain a prominent global concern. South Africa has one
of the highest unemployment and inequality rates in the world, with the bulk of the workforce
unskilled and historically employed in primary industries such as mining and agriculture.
According to the Labour Force Survey published by Statistics South Africa in July 2019, the
unemployment rate in South Africa has increased to 29%.

The unemployment rate is even higher among the youth, at around 58.2%. According to a
study conducted by the South African Human Right Commission back in 2015, the country is
also not particularly doing well in terms of the employment equity and work opportunity targets
for persons with disabilities, which is anticipated to increase to at least 7% by 2030.
Employment equity statistics cast doubt on the prospects of meeting the target on people living
with disabilities. As a designated employer in terms of the Employment Equity Act, the public
sector set its employment target for persons with disabilities at 2% for 2005. Nonetheless more
than a decade and half later, this target has still not been met.

The Living Conditions Survey 2014/15 conducted by Statistics South Africa, found that
approximately half (49.2%) of the adult population in South Africa were living below the upper-
bound poverty line. The same study also established that poverty gap and severity of poverty
measures were larger for female-headed households compared to households headed by
males. It could then be argued that despite the dawn of democracy unemployment, inequality
and poverty is still a challenge.

The skills development issue in South Africa is thus pertinent both at the demand and supply
level and extensive efforts to upskill the workforce are required, both quantitatively and
qualitatively. It also requires the establishment of industry participation mechanisms in training
programmes.

It is important for SASSETA to understand the needs as well as the profile of the safety and
security sector within the context of South Africa. This refers specifically to the associated
issues which criss-cross the geo-political and socio-economic spheres, and which affects
SASSETA’s success in its mandate of supporting the skills development needs of the sector.

The NSDP set a vision of ‘An Educated, Skilled and Capable Workforce for South Africa’
through mutual supportive relationships that advance the skills development at large. It also
seeks to improve access to occupations in high demand and priority skills aligned to supporting
economic growth, employment creation and social development whilst seeking to address
systematic considerations.

According to the International Labour Organisation, “Education, vocational training and lifelong
learning are central pillars of employability, employment of workers and sustainable enterprise
development.” The service delivery environment in respect to SASSETA covers both the public
and private sectors. The public security sector consists of government security agencies and
law enforcement bodies, whose role is to protect and serve the public and the interests of the
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state. The private sector comprises of companies and bodies, which provide private security
and legal services.

Government expenditure is set to increase on average by 7.8 per cent over the MTEF period,
from R1.67 trillion in 2018/19 to R2.09 trillion in 2021/22. Expenditure continues to grow above
inflation, with real expenditure growth averaging 2.4 per cent.

During the 2018/2019 financial year, the South African government expenditure on peace and
security amounted to R192, 881 billion. The police (made up of the South African Police
Service and the Independent Police Investigative Directorate) takes a huge share, which is
about R99.1 billion, and the average growth rate in terms of the MTEFs is 5.8%.

Table 1 shows that law courts & prisons received the lowest amount during the 2018/2019
financial year. Defence was the second largest sector in terms of the spending during the same
period, even though it shows a decline of 2.6% from the previous year (2017/2018)
expenditure.

Table 1: Consolidated Government Expenditure - Defence, Public Order And Safety

Government 2016/2017 2017/2018 2018/2019
Expenditure

R billion Annual Average R biliion Annual Average
Growth (%) Growth {%)

gefenf:e & State 52 303 49 723 49 48 382 -2.6
ecurity

Police Services 87 305 93 711 6.5 99 127 58
Law Courts & 41 639 43 705 5.8 45 372

Prisons 3.8
Total Ct?nsolldated 181 247 187 139 192 881 |

Expenditure I

Source: National Treasury, Budget Review (2019)

Despite their low financial threshold, law courts and prisons are showing a stable increase
between the two financial years under review due to re-prioritisation of funds from the policing
service to law courts and prisons.

The Integrated Justice System Modernisation Programme is a key component of the integrated
strategy to fight crime. Over the medium term, it is planned to shift R853 million from the South
African Police Service to the Department of Justice and Constitutional Development (Portfolio
Committee on Justice, 12 July 2019).
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Figure 1: Employment Status Per Subsector (%)

ESTIMATEOF FUTURE GOVERNMENT EXPENDITURE ON DEFENCE, PUBLIC
ORDER AND SAFETY FUNCTIONS, 2019-2022
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Source: National Treasury, Budget Review (2019)

The government's future plans on the peace and security cluster show an increasing trend
between 2019/2020 and 2021/2022, even though budget for the defence and police service
function are under pressure. This is evident in the declining proportion of the total government
budget allocated to this function.

In contrast to the peace and security cluster, the private security and legal sub-sectors have
been realising steady growth, which contributes to the nation’s GDP. The growth of these sub-
sectors is linked to various factors, including good corporate governance, regulatory issues and
the booming of the issues that require the services of these stakeholders. Figure 3 depicts the
contribution of the private and legal sub-sector to the entire economy.

Figure 2: Economic Contribution of the Private Security and Legal Services subsectors (in Billion Rand)
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Source: SASSETA, SSP 2019
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The private security sub-sector firms earned about R35.04 billion in 2013, R37.9 billion in 2014,
R54.06 billion in 2015, R54.5 billion in 2016 and R68.3 billion in 2017, whereas legal services
firms earned R30.3 billion in 2013, R33.3 billion in 2014, R38.8 billion in 2015, R38.2 billion in
2016 and R47.9 billion in 2017. The upward trend is also evident in both the sector and the
national economy, with firms in the finance, real estate and business services sectors moving
from earning R738.1 billion in 2013 to R1.1 trillion in 2017, while the overall economy changed
from R7.3 trillion in 2013 to R9.9 ftrillion in 2017. Despite the increase in expenditure or
economic contribution in the private security sub sector, the country continues to experience an
increase in certain categories of crimes. SASSETA skills development interventions will as a
result respond to the challenge (of crime) mentioned herein.

As depicted in Figure 3, Gender disparity remains an issue in South Africa and the world at
large. Gender equity reforms are important and required in the sector. The programmes that

SASSETA will be implementing in terms of this APP will be targeted to at least 54% of the
participants being women.

Figure 3: Gender Distribute (%)

= Male = Female

Education is the backbone of every country. A country will not be able to survive in the
competitive world if its education system is not capable of contributing to its development. The
South African education system is widely criticized in many dimensions for its failure to create
required employability in its students according to the industry requirements and its inability to
contribute to inclusive growth to the nation as a whole. Tables 2, 3 and 4 present the top 10
scarce skills and critical skills list for the sector respectively.

Employability is a serious problem today. People get degrees and become unemployed or
underemployed. The quality of education is directly linked to the resources available and it is
important for the government to improve resource aliocation to bring about qualitative changes
in the field of education. Nonetheless, SASSETA will continue the process of realignment of
legacy to occupational qualifications, which meets the requirements of employers. The SETA
will also fund the placement of TVET and University students in the workplace, as well as
implement skills programmes for employed Learners.
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Table 2: Top 10 PIVOTAL List For The Sector

Engineer

No OFO Code Cccupation Specialisation NQ Intervention
F
1 2017-541201 Traffic Officer Law Enforcement Learnership
Officer
2 2017-252901 ICT Security Specialist Not Specified 5 Bursary
-3 204112401+ Bireeter —————————————————— +Not-Specified T+F——-Bursary
{Enterprise/Organisation)
4 * Court Preparation Officer* Not Specified - Skills Programme
5 2017-341103 Paralegal Not Specified 6 National Certificate/
Learnership
6 2017-732203 Advanced/ K63 Security Driver Not Specified 4-5 | Skills Programme
7 2017-341110 Associate Legal Professional Not Specified 7-8 | Bursary
8 2017-261101 Attorney Not Specified 8 Bursary
9 2017-355501 Detective Forensic 5 Bursary
Detective/
Investigator
10 | 2017-252301 Computer Network and Systems Not Specified 7 Bursary

Source: WSP Data (2019) -1. Data excludes the State Security Agency

2. No OFQO Code allocated yet
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Table 3: Scarce Skills List For The Sector

QOFO0 Code

Occupation

(Scare Skills})

Specialisation /
Alternative Title

Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

Intervention Planned by
the SETA

2017-541401 Security Officer Security Guard Learnership
. . Professional Nurse
2017-222108 | Registered Nurse (Medical) (Primary Health Care) Bursary
Education_or Traini Learnership / Skill
2077-235101 “.r g Educafion or Training Advisor © -
Advisor Programme
2017-541402 | Alarms, Security or Alarms, Security or Surveillance Learnership / Skills
Surveillance Monitor Monitor programme
2017-226201 | Hospital Pharmacist Clinical Pharmacist & Health Bursary
Service Pharmacist
2017-263403 OrganlsatlF)nal N/A Bursary
Psychologist
2017-143904 | Security Services Manager | N/A Bursary
2017-311301 Electrical Engineering Bursary
- N/A
Technician
2017-351101 | Computer Operator N/A UL
Programme
2017-541201 Traffic Officer Law Enforcement Officer Learnership
2017-252901 Security Service Security Specialist
. . Bursary
Administrative Officer
2017-862918 | Electronic Equipment Apprenticeship
. N/A
Mechanic
2017-132404 | Warehouse manager N/A Bursary
2017-516501 Driving Instructor N/A Skills Programme

2017-121908

Quality Systems Manager

. Quality Systems Coordinator

Skills Programme

2017-421401 | Debt Collector N/A Skills Pregramme
2017-351301 Compt'.lt'er Network N/A Bursary

Technician
2017-335501 Detective Forensic Detective /Investigator Skills Programme / Bursary

2017-325705

Safety , Health,
Environment and Quality
{ SHE & Q ) Practitioner

Safety, Health, Environment and
Quality (SHE & Q) Manager

Learnership / Skills
Programme / Bursary

2017-341103 | Paralegal N/A Learnership
Bursary / Candidacy
2017-261101 Attorney N/A Attorney Programme /
University placement
2017-261905 | Notary Notary Bursary / Skills Programme
2017-261901 Sk'".s. Development N/A Skills Programme
Facilitator
2017-263101 | Economist N/A Bursary
2017-341107 | Law Clerk N/A Skills Programme
2017-112101 D:rectt?r (I.Enterpnse / Managlng. Director (Enterprise / Barsan
Organisation) Organisation)
2017-334201 Legal Secretary N/A Learnership
2017-132402 | Logistics Manager Dispatch Logistics Manager Bursary

2017-121903

Physical Asset Manager

Contract Manager

Bursary / Learnership / Skills
Programme

2017-2611 Lawyer Administrative Lawyer Internship
2017-242403 | Assessment Practitioner Assessor Skills Programme
2017-341104 | Clerk of Court N/A Leamnership
2017-134914 | Correctional Services N/A Bursary
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OFO Code Occupation Specialisation [ Intervention Planned by
{Scare Skills} Alternative Title the SETA
Manager
2017-541501 | Intelligence Operator Police Intelligence Operator Bursary
2017-121202 | Business Training Manager | Training & Development Manager | Bursary / Learnership
2017-341101 Conveyancer Conveyancing Compliance Officer | Short course
2017-331201 Credit or Loans Officer Financial Accounting Plan Officer | Leamership

2017-341102

Legal Executive

N/A

Short course

2017-121905

Programme or Project

Project Director

Learnership / Skills

Manager Programme
2017-541904 | Armoured Car Escort N/A Short course
2017-261104 | Trademark Attorney Trademark Advisor Bursary
2017-343401 | Chef Executive Chef Bursary / TVET Placement
University Placement
Bursary / TVET Placement /

2017-515103

Commercial Housekeeper

Housekeeper (Not Private)

University Placement

Data Management

2017-133103 Manager Data Processing Manager Bursary / Learnership
Electrical or

2017-862918 | Telecommunications Artisan Aide Electrical Apprenticeship
Trades Assistant

2017-241104 | External Auditor Forensic Auditor / Investigator Int(lamsh}p JETALTY

University Placement

2017-242215 | Fraud Examiner N/A Bursary

2017-651302 | Boiler Maker Boilermaker-welder Apprenticeship

2017-641201 Bricklayer Chimney Repairman Apprenticeship

2017-641501 Carpenter and Joiner Panel Erector Apprenticeship

2017-643302 | Chimney Cleaner N/A Apprenticeship

2017-263401 Clinical Psychologist Forensic Psychologist Bursary

2017-261901 | COMputers Quality Software tester Bursary

Assurance Analyst

2017-341105

Court Bailiff

Court Collections Officer

Skills Programmes

2017-335101 | Customs Officer Customs Investigator Bursary

2017-671102 Sl M Electrical Inspector Construction Learnership
Inspector

2017-671301 | Electrical Line Machanic | £/°cWi<al Line Mechanic Apprenticeship

(Transmission}

2017-215201 Electronics Engineer Communications Engineer (Army) | Bursary

2017-226301 Environmental Health Licensed Premises Inspector Bursary
Officer

2017-143901 Facilities Manager Facilities Supervisor Bursary

2017-862202 | Handyperson Handy Man Apprenticeship

2017-351302

Geographic Information
Systems Technicians

Geographic Information Systems
Analyst

Bursary / Leamership

2017-251101 | ICT Systems Analyst ICT Systems Coordinator Bursary
Instrument Mechanician (Industrial
2017-672105 | Instrument Mechanician Instrumentation & Process Apprenticeship
Control)
2017-652203 | Locksmith Safemaker Learnership / Apprenticeship
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OFO Code Occupation Specialisation / Intervention Planned by

{Scare Skills) Alternative Title the SETA

2017-134702 | Military Commander g:lltyfommander ol S Bursary
2017-643101 Painter Painting Contractor Apprenticeship
2017-321301 Pharmacy Technician N/A Bursary
| 2017-642601 | Plumber —+Sanitary Plumber +-Appronticeship{ Learmarship -
2017-341203 | Social Auxiliary Worker Life Skills Instructor Bursary / Learnership
2017-252902 Techlnlcal i N/A Bursary / Learnership
Services Manager
2017-216402 | Transport Analyst Legistics Analyst Bursary
2017-216604 | Web Designer N/A Bursary
2017-718907 | Weighbridge Operator Licensed Weigher Skilts Programme
2017-732203 | Driver Advance/K53 security driver Skills Programme
2017-263507 | Adoption Social Worker Occupational sccial worker Bursary
2017-6531 Motor Vehlcle Mechanics NIA Apprenticeship / Learnership
and Repairers
2017-214401 Mechanical Engineer Mechatronics Engineer Bursary
2017-261106 | Advocate N/A Bursary
2017-134905 | Judicial Court Manager NIA SO el LS
course
2017-264301 Interpreter Court Interpreter Bursary / Learnership
2017-341110 Associa.te legal Reve'n'ue fraud and prosecution Bursary
professional Practitioner
2017-251203 | Developer Programmer ICT Programmer Bursary
2017-331301 Bookkeepers Financial Administration Officer Bursary / Learnership
2017-315305 | Pilot Attack Helicopter Pilot Bursary
2017341108 | court Orderly/ Court Court Officer Leamership
Registry Officer
2017-225101 Veterinarian Veterinary Pathologist Bursary
2017-213304 | Earth and Soil Scientist Soail Fertility Expert Bursary
2017-252901 | ICT Security Specialist Database Security Expert Bursary
2017-221207 | Pathologist Forensic Pathologist Bursary
Forensic Technician
2017-311901 (Biology, Toxicology) NIA Bursary
- Court Preparation Official N/A Skills Programme
- Court Preparation Manager | N/A Skills Programme
Source: WSP data (2019)
Table 4: Critical Skills and Planned Interventions
Critical Skiils (or Skills Gap) Intervention Planned by the SETA
Legislation drafting skills Skills Programme
Adult Education and Training [AET] Skills Programme
Risk Management Related Skills Skills Programme
Interpretation Law Skills Skills Programme
First Aid Skills Skills Programme
Cyber Crime /Cyber Security Skills Skills Programme
Fire Arm Trainer Skills Skills Programme
Correctional Officer Learnership
Contact Centre Skills Skills Programme
Maritime Law Skills Skills Programme
Coaching skills Skills Programme
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Critical Skills {or Skills Gap) Intervention Planned by the SETA

Mentoring skills

Skills Programme

Customary Law Skills

Skills Programme

Law Business Finance Skills

Skills Programme

Administration of Estate Skills

Skills Programme

Insolvency Skills

Skills Programme

Bursary / Skills Programme

SecuriteM Skl

Control Room Operations Skills

Skills Programme

Report Writing Skills

Skills Programme

Negotiation Skills

Skills Programme

Labour Relations Skills

Bursary / Skills Programme

Defensive Driving Skills

Skills Programme

Offensive Driving Skills

Skills Programme

Public Sector Manager (Various Specific Occupations)

Bursary / Skills Programme

Artisan: (Bricklayer, Electrician, Carpenter, & Plumber)

Learnership / apprenticeship

Foreign Languages Skills

Skills Programme

Case Management Skills

Skills Programme

Correctional Science

Learnership / Bursary

Parcle Board Skills

Short-course

Police Oversight Skills

Short-course / Bursary

Evaluate Loads on Vehicles Skills

Skills Programme

Sign Language Skills

Skills Programme

Financial Management Skills

Skills Programme / Bursary
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PART C
MEASURING OUR
> PERFORMANCE



Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

5. Institutional Programme Performance Information

The following sections align Outcomes, Outputs, Performance Indicators and Targets to the
current SASSETA programmes structures. The format of the following sections will be as
follows: (a) Overview of the programme, (b) Outcomes, Outputs, Performance Indicators and
Targets and (¢} Indicators, Annual and Quarterly Targets.

5.1. Programme "1 Administration
Programme 1: Administration

Purpose: The purpose of this programme is to provide strategic leadership, technical
and administrative support through the following sub-programmes:

1. Office of the Chief Executive Officer :

To ensure overall financial management, good governance and compliance in
delivering the mandate of the SETA.

2. Finance and Supply Chain Management:
To ensure proper revenue collection, budgeting and spending in line with the
Public Finance Management Act and Treasury Regulations

Sub- 3. Human Resources Management:
Programmes To ensure acquisition, development and retention of human capital to deliver on the
mandate of the SETA

4. Information, Communication Technology:
Effective provisioning of Communication and Information Technology to support the
business of the SETA

5. Marketing and Communication
To promote the brand of SASSETA and to enhance stakeholder relations

The success of this programme over the next five years will be measured in terms of its ability to
establish organisational capacity that will promote a high performance and value-based culture to
enable delivery of the SETA's mandate. This will be attained through the deployment of robust
business processes and systems, embedding effective corporate governance, as well as
strengthening oversight and compliance.

SASSETA views employment equity as a strategic function. The Employment Equity Committee
(EEC) is established in terms Section 16 of the Employment Equity Act, and the Employment
Equity Plan (EEP), which guides employment equity matters, was developed and is being
implemented. Currently SASSETA has a staff complement of 141 employees, of which 86 (61%)
are female and 60 {39%) are males. There are 12 management positions in SASSETA of which
females occupy is at 42%. Female candidates will get preference for Management Level posts.

With one staff member who is a person with disability, SASSETA’s People Living with Disabilities
(PWDs) is not well represented. The SETA seeks to establish and maintain good relationships
with organisations representing people living with disabilities for the purpose of sharing with them
information about vacancies to encourage applications from this designated group. In addition,
recruitment advertisements will communicate SASSETA’s commitment to employment equity and
mention that applicants from designated groups are encouraged to apply. The organisation will
also implement coaching and mentorship initiatives to allow people from designated groups to be
given exposure and experience to enable them to compete for higher-level posts through the
interview process.
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Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

Programme Resource Considerations

Programme 1:
Administration

Audited Outcomes i

Expenditure |

(R'000)

2016/17 | 2017118 | 2018119

| Human Resources 8081 | 4856 | 7313+
Communication and Marketing | 2725 6031 7108
Information Communication 5159 5 845 7290
Technology
Finance and Supply Chain 30 395 25 108 33 009
Management
CEOQO Office 17 355 27 888 23438
Goverr:nance, Risk and i ) 1921
Compliance
Auxiliary - - 5920
Provincial Offices - - 1386

| Medium - Term Expenditure
Estimate

{R'000}

Estimated

(R'000)
2019/20

+3H— A9 F-620—— 8086
8088 § 224 8717 9241

9 261 6 989 7 409 7 853
37 209 40 583 43019 | 45599
21 353 20 086 21291 | 22568
5622 5494 5824 6174
4189 5558 5 81 6 245
4 196 4178 4 429 4 695

97 715

i 2020/21 | 2021/22 | 2022/23

3

| 98 309

| 104 208 | 110 460

While SASSETA's revenue increased steadily over the past years, it was able to healthily
manage its support spending through the administration programme for various critical
operational needs. The above budget is required in order to ensure that SASSETA meets is

outputs.
Updated Key Risk

Outcome

Strengthened collaboration with
stakeholders to advance skills
development within the sector.

Key Risk

Inability to fully address skills
development mandate within the
sector.

Risk Mitigation

¢ Effectively implement the revenue
enhancement strategy.

¢ Revision of DG policy to
reconsider the grants allocations.

Ineffective and inefficient ICT
application system to enable and
support business objectives.

Effectively implement the designed
infrastructure and the approved
Integrated Management Information
System (IMIS) strategy.

Enhanced risk intelligence to promote
good governance and an ethical
environment.

« Inability to timeously mitigate
emerging business risks.

e  Capacity constraints within
the organisation.

Continuous environmental scanning
for timely identification and mitigation
of emerging business risks.
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5.2.Programme 2: Research, Skills Planning And Reporting
Programme 2 Research, Skills Planning And Reporting

Purpose: The purpose of Programme 2 is to institutionalise and strengthen mechanisms for
skills planning, research, monitoring, evaluation and reporting for the safety and

I 1 security sector. This programme comprises of two sub-programmes.

= Research and Skills Planning

To ensure execution of credible research to inform the Sector Skills Plan and
Sub- to administer the Mandatory Grants

Programmes

= Monitoring, Evaluation and Reporting:
To monitor, evaluate and report on the organizational performance

The success and impact of this programme will be measured by institutionalised planning and
evidence-based decision-making. The table below illustrates Qutcomes, Outputs, Output
Indicators and Targets of Programme 2.
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Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

Programme Resources Considerations

A TE) (it Estimated Medium : Term E‘xpendlture
Programme 2: Expenditure Estimate (R'000)
Skills Pianning, M&E (R'000)
and Research (R‘G‘OO)

201617 2017/18 2018/19 ' 2019/20 I 2020121 2021/22 2022/23

Mandatory grant ‘

expenditure 46 621 55106 52 945 58 972 50 039 53 041 56 224
Monitoring, reporting

and evaluation ' 1000 704 683 900 318 337 357
Information

Management and

conflict of interest S gt Ll
verification

Research 437 491 734 3000 2080 2204 2 337
Filing and archiving 4 500 4770 5056
Postage and Registry 20 21 22
Evaluation (Impact

Studies) 392 273 273 1 651 900 954 1011
Roadshow and

Exhibitions - - 355 1172 1042 1105 1171
ATR/WSP Verification - - - 373 295 313 332
Other administration

expenditure 10 029 13 257 16 821 17 830 18 900 20 034

49 596 66 603 68 246 82 889 83824 | 88854 | 04185

The budget for Programme 2 accommodates both costs related to the implementation of
programme outcomes and the disbursement of mandatory grants. The budget
accommodates expenditure on research, monitoring and evaluation functions, which include
the monitoring of skills development programmes funded through the discretionary grant as
well as evaluations studies to measure the impact of learning interventions implemented by
the SETA. Some of the impact studies to be conducted include measuring the throughput
rate ¢ sarners on learnerships and skills programmes and studies pertaining to employment
status of learners who completed their learning intervention.

Updated Key Risks

Outcome Key Risk Risk Mitigation
e  Misalignment of skills Continuous implementation of:
development interventions to + Effective Research agenda.
increase the production of «  Stakeholder engagement.
occupations in high demand ¢ Research partnerships with universities,
Identified occupations in and critical skills in the safety research institutes and other relevant
high demand and security sector. organisations.
» Inadequate labour market « Enhancing of human and skills research and
intelligence to inform business analytical capacity.
intelligence or evidence-based
decision-making.
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5.3.Programme 3: Learning Programmes

« Unreliable and inadequate data
from the M&E process to
influence decision-making.

e |nability to measure the impact
of SASSTA's skills
development interventions.

Continuous implementation of :

Effective M&E framework.

Enhancing the human resource capacity of
the M&E function.

Programme 3

Learning Programmes

Purpose:

The purpose of this programme is to reduce the scarce and critical skills gap in
the safety and security sector through the provisioning of quality learning

programmes.

Learnerships, Skills Programmes, Bursaries, Artisan Support, Student Placements (N6
TVET, Universities of Technology and Graduate placements), RPL support and Career
Guidance form part of this programme.

In addition to the interventions mentioned above, the programme will for the first time be
supporting students on Candidacy Placement, forging partnerships with Community Colleges,
providing skills development support for entrepreneurship and cooperative development,
supporting NGO’s, CBO's and Trade Unions, as well as supporting learners participating in
youth, adult language and numeracy skills to enable further training.

Certain learning programmes will require a percentage of females to be trained in line with the
Technical Indicator Descriptors (TID's). As regards disabled learners, SASSETA will be

implementing special projects targeting disabled learners.

Due to the recent outbreak of COVID 19 virus there will be a focus on Occupational Health and
Safety related training for employees in the Safety and Security Sector and related training to
equip employers in the sector to deal better with the COVID 19 pandemic.
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Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

Programme Resources Considerations

| Estimated Medium - .Term Expenditure Estimate
Audited Outcomes (R'000) Expenditure 2k
Programme 3 (R'000) {R'000)

lLearning Pregrammes

| 201617 [ 2017/18 |2018/19| 2019/20 2020/21 2021722

| Discretionary Grants

Expenditure - Current [ 113323 181 074 224 840 261 264 89 900 95 294 101 012
Year
Discretionary Grants 13 240 i i i i . .

Expenditure - Prior Year

Project Administration i
Costs - 7.5% 13 020 10912 17 431 24085 10 315 10934 11 590

Other Non-pivotal Grants 518 | 1 065 5500 5030 6 180

TOTAL 1020 192 243 242 789 286 414 105 715 112 058 118 782
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Estimaie
¢
Audited Outcomes {R'000} Expendit { Medium - Term Expenditure Estimate {(R'000)

Programme 3: Leaming
FProgrammes

2016/17 2017/18 2018/19 2019120 2020/21 2021122 2022/23

[Workers Entering teamerships———17gTT | 17330 | 28598 | 41535 | 4977 52765592
Pl sl 39127 | 63629 | 49622 | 69581 25 700 27 245 28 880
| Learnerships
Workers Entering Bursaries 4 443 6 626 10 308 7620 2 000 | 2120 2247
Unemployed Entering Bursaries 14135 9916 16 514 15975 8 355 8 856 9388
Workers Entering Skills
Pri&iramme 8189 19 094 13 688 19170 5333 5653 5992
Unemployed Entering Skills
Britamme 545 13 490 23289 17 040 830 879 932
Unemployed Entering
Internships/ Graduate 16 644 19917 17 094 16 188 6577 6 972 7 390
Placement
jTVET Student Placement 800 15346 | 23551 48 360 9 400 9 964 10 562
“University Student Placement 535 4 897 20 862 11417 2067 2191 2322
Artisans Entered 16 092 10 817 21314 13313 7111 7537 7990
Lecturer Development
P - . - 1 065 178 188 200
Candidacy Programmes 5 s = = 11089 11755 12 460
Centre of Specialization - . R R 503 628 666
Recognition of Prior Leaming - - - - 593 628 666
Entrepreneurs . . - - 741 785 832
Young Language and Numeracy ) ) e
Skills Programme ) S . G
Discretionary Grant evaluations 5 s 5 = 2000 2120 2247
Stipend disbursement solution - - - - 2 000 2 420 2 247
, 5@5‘:‘ el (e s 13020 | 10912 | 17431 | 24085 10 315 10 934 11 590
Other Non-pivotal 437 257 518 1085 | 5 500 5830 6 180
Tlagship Projects 13 240 - - - - - -

127 207 | 192 241 242 789 286 414 | 105 715 112 058 118 782

Relating Expenditure Trends To Strategic Outcome Oriented Goals

The budget for Programme 3 accommodates the implementation of skills development
programmes in SASSETA through the discretionary grant processes. The budget for this
programme is allocated as follows:

» The cost of implementation of skills development programmes in 2020/2021.

e Up to 7.5% of the above costs, is then allocated to the administration costs of
implementing the above programmes.

 The costs related to projects implemented in the prior year that require multi-year
funding.

Based on prior year expenditure experience, SASSETA has agreements in place with some
private and public institutions for some of the learnership programmes to be implemented
through co-funding between both SASSETA and the different institutions.
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Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

Updated Key Risks

Outcome Key Risk Risk Mitigation
Increased production of Inability to ensure throughput of + Pre-assessment of learners to ensure
occupations in high demand sufficient learners completing that they meet minimum entry

J learning programs. requirements.

Employers, Training Providers and
Learners to ensure that they
understand the roles, responsibilities

! and processes that apply to their

| | learning programmes.

* Formalisation of portfolio management
and re-enforcement of working
committees with stakeholders and
other SETAs to enhance collaboration,

Increased production of Inability to roll out leamning Automation and synchronization of the
occupations in high demand programmes due to the current awarding of leaming programmes
manual systems and limited
resources.

5.4. Programme 4: Quality Assurance (ETQA)

Programme 4: | Quality Assurance (ETQA)

Purpose: The purpose of this programme is to build quality skills development capacity
through the certification of the learners. The success of this programme will be
measured by the quality of discharging and enforcing training standards and
certifying learners in the sector.

Page 56



15 afeg

XAV

yosep L Ag |eacudde ioy
0100 0} papiuqns pue
103098 ay} u| padojaasp
Almau 1o paubies.
suonesyiienb jo Jaquinpy

1 z 0 0 aAlgnWND £

Jojaas Qjunoes pue L1ajes ay} 10} suonedyyenb jo Aiaajjap ayj ul Asuaidys peinsul :IWODLN0

v 43 LEYN0 £ ¥3ALHYNOD Z "W3LEVNT
S1TIOHVL ATHTLEYNO 12/0Z0Z ALY ﬁJw_z_mm 1398V TYANNY HOLWDIANI INODLNC
sjabiey Ajpepenp
lopeas
Aungas pue

LZ0Z Y2iei Lg Aq
|eacudde Joy O1DD 0}

Aajes ay) Joy
suoneoytenb

L4 4 € L4 ¢ - paliwqns pue Joloss uojensibal | |jeuonednosoo
ay} ui padojgasp 10} QLD0 0
Amau 1o paubleas | o) pajwiwns Aaaap ay}
suonesyienb | suopeayenb ur Aausie
| _ JoJjaquinp | [eucnednas( painsug

ALAAN A | zeneoz 12/0202 02/610¢ 61/810¢2 8L0Z/ILL0Z AL/9102
Q0Id il oeks YINEO4HId Ty anv HO1¥DIQ d1NC O

12/020Z 40 Poped eyy 10j AuoyIny Butuies ) pue uoREaNPT AUNIBS PUE AJSjES JO Ueld SOUBULIONS] [ENULY

sjebie) pue si0jeaipu] IndinQ ‘synding ‘sswoanng




Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

Updated Key Risks

Quicome

Key Risk Risk Mitigation

Continuous engagements with the QTCO
regarding delegated functions

Uncertainty in the duration of
delegated Quality Assurance
function by QCTO

Ensured efficiency in the delivery
of qualifications for the safety and

_securitysector

accredited training providers ETQA functions on monitoring

Resource Considerations: Programme 4

Audited Outcomes

Estimated
Expenditure

Medium - Term Expenditure Estimate

(R'000)

FProgramme 4: ETQA (R'000) (R'00Q)

2016/17 2017/18 | 2018/19 2019/20 2020/21 2021/22 2022i23
WL EIEL st S 355 477 | 1102 660 362 384 407
ETQA
Programme Evaluators -
ETOA 457 615 145 852 361 383 406
Delivery of learner
cerlificates 485 7 539 533 452 479 507
Qualification development - 996 523 1598 1439 1526 1617
and learning material
Other administration
Vexrpenditure 3471 " 9645 9421 11 270 11 946 12 663 13423

TOTAL

11731 - 14 913

14560 |

15 434

| 16360 |

The ETQA budget under Programme 4 covers SASSETA's strategic objective of
building a capable workforce. This includes both the costs of ensuring learners are
certified and the costs related to accreditation and verification of both the
persons/institutions providing training and the training programmes undertaken within

the sector.

SASSETA also works closely with different stakeholders and institutions in the
development of new qualifications required for the sector and this aspect is covered in
the budget for programme 4. The budget for the certification and accreditation and
verification covers salaries of staff and the administrative costs linked to these
processes and is drawn from the administrative portion of SASSETA's budget.

The budget for Qualification Development relates to the costs incurred during the
development of new qualifications and is financed as part of the non-pivotal portion of
the money allocated in line with the Skills Development Levies Act to Discretionary

grants.
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Annual Performance Plan of Safety and Security Education and Training Authority for the period of 2020/21

6. Technical Indicator Definitions

6.1. Programme 1. Administration

Indicator title Number of newly established partnerships with stakeholders to advance skills !

development within the sector by 31 March 2021 |
To ensure that the SETA enters into mmmmmm
sector

Source of data

Method of
calculation/assessment

Means of Verification

| Assumptions
' Disaggregation of
| Beneficiaries (where
applicable)

Spatial Transformation
(where applicable)

Calculation Type

Reportlng cycle

| Desired performance

! Indicator responsibility

Indicator title

- NIA
I
| N/A

; Annually" . - [

Manual - Flles

A count of the number of partnership agreemen_ts

Partnershlp Aoreements . " l

It is assumed that other Public Institutions wil enter into partnerships with SASSETA

Cumulatir.re (Year;en-cl)-

4 partnership agreements

. chi'ei -ércecutive O_fﬁcer

Implemented Risk Management Framework

[ Short definition

Source of data

Manual -

To assess the risk culture, appetite and risk behaviour in SASSETA

Files

- Method of
calculation/assessment

Verification of Risk Management Policies_.Proof of Submission of lﬁﬂA_Compliance
Charters to National Treasury Quarterly, Proof of Submission of Good Governance
Quarterly Report

] Means of Verification

Risk Management Policies, Proof of Submission of PFMA Compliance Charters to
National Treasury Quarterly, Proof of Submission of Good Governance Quarterly Report
to DHET

Assumptions

The Risk Management Framework is approved by the Audit and Risk C_ommﬁe

'B;tsaggregation of
Beneficiaries (where
applicable)

Spatual Transformation
{(where applicable)

N/A

NIA

Calculation Type

Non-Cumculative

Reporting cyc!e

Annually

Desrred performance

Complete implementation of the Risk Management Framework

Indicator responsnblllty

Chief Executive Officer
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6.2. Programme 2: Skills Planning, Monitoring, Evaluation, Reporting and

Research

Indicator title | Number of research studies published by 31 March 2021. |

4

Short definition

Source of data i

_; Method of
calculation/assessment

== sector
| Manual

Research studies conducted to support the SSP, while improving the |dent|f cation
and understanding of the scarce and critical skills needs in the safety and security

Research Files o
Count the number of research study reports publlshed by 31 March 2021

—

I Means of Verification

1 SR St
| Assumptlons

Disaggregation of

| Beneficiaries {where
|

| appllcable)

Spatial Transformatlon
(where appllcable)

Calculation Type

Repomng cycle

Desnred performance

- Research agenda supports the SSP, while improving the identification

B

Indicator title Number of evaluation (tracer studies) and impact studies published by 31 March 2021.

Published research study reports on SASSETA Website for the following studies:

+ Mapping the OFO codes

= Skills survey

» Update of the economic and demographic data

* Employability skills versus human development skills: Dilemmas facing law
undergraduates in South Africa

and understanding of the scarce and ciitical skills needs across the safety and
security sector

N/A

| NIA

Cumulative (Year End)

Annually
4 research studies published on SASSETA Website

&
i

Indicator responsrbthty —[ Executive Marlager Research, Monrtonng & Evaluation and Plannmg ‘

calculation/assessment

Short definition Tc evaluate the effect of mte_rventlcns |mplemented by SASSETA
Source of data Manual - M&E Flles
| Method of

Count of the impact assessments published by 31 March 2021

Means of Verification

Impact assessments reports and proof of publishing (Websne)

Assumptions

Availability of discretionary grant recipients (learners, employers and training providers) to
partake in the tracer studies.

Disaggregation of

Beneficiaries {where N/A

applicable) |

Spatial Transformation i
N/A

(where appl:cab!e) 4

Repaoarting cycle Annually

Calculation Type

Cumulative (Year-end)

Desired performance

' Indicator responsibility

3 impact assessments published by 31 March 2021

Executive Manager: Research, Monitoring & Evaluatlon and Planning
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Annual Perform

Indicator title

Short definition

Source of data

| Research files

ance Plan of Safety and Security Education and Training Authority for the period of 2020/21

2020/21 update of the SSP approved by SASSETA Board and submitted to DHET by 1
| August 2020
Approved SSP in place

i
Method of
calculation/assessment

Acknowledgement from DHET

-Means of Verification

A-saunnptions

Disaggregation of
Beneficiaries (where
applicable)

'N/A .

Spatlal Transformation
 (where appllcable)

Calculation Type

Reporting cycle

¥
I
|
1
i Desired performance

| Indicator responsibility“

2020 SSP

That employers prowde the required information in the WSP.siJ-bmmelons
N/A

on-Cumulative

Annually
2020 Approved SSP

j Executive Manager: Research, Monitering & Evaluation and Planning

Indicator title

Short definition

Source of data
|

.F'

| M & E Files

2021/2022 update of the SP, APP & SLA approved by SASSETA Board and submitted to

Ensure that the SETA has a SP APP and SLA as required in term of Ieg|slat|on

Method of
calculationfassessment

The SP, APP and SLA produced

‘Means of Verification

SP, APP and SLA
Acknowledgment of receipt from DHET

{where applicable)

Assumpttons That the SP, APP and SLA provide direction for the SETA in terms of fulfilling its mandate
Disaggregation of N/A - o -

Beneficiaries (where [

applicable)

Spatial Transformation | N/A

Calculatlon Type

i
¥

.

Non-Cumulative

Reporting cycle

Annually

Deswed performance

Approved SP, APP and SLA

lndicator responsibility

Executive Manager: Research, Monitoring & Evaluation and Planning
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6.3. Programme 3. Learning Programmes

| Indicator fitle Number of Bursary agreements entered for unemployed youth by 31 March 2021

S_ﬁo-rt deﬁnltt_on ¥ To measure the number of bursaries allocated to unemployed youth for priority

occupations as identified from hard to filt vacancies as per the Sector Skills Plan
Source of data lLearner Records Management System or Learner Files I
Method of |A simple count of the number of bursaries allocated for unemployed youth

calculationfassessment

Mééns- Bf"\ler'if-in:'atian ) '.Unemplbyed bu;sary-commitment registers for 1 Aprii 2626 to 3-1"M;rci1“§'béﬁ
Bursary agreements

Assumptions At least 150 qualifying Dlscretlonary éran-t appllcatlons for bursanes recelved from ‘E
Unemployed students that are studying towards priority occupations.
Disaggregation of Transformational disaggregation:
Beneficiaries {where - At least 54% of beneficiaries are Women
| applicable) - 100% of beneficiaries are Youth

- Fields of study disaggregation;
| - 25 students in the field of Psychology
| - 25 students in the field of Law

| | - 100 in other fields

| Spatial Transformation | N/A

[ (where appltcable) J
| Calculation Type ‘Cumulative (Year End)
Reporting cycle i}uarterly

. "Desiréd pér:fc):;'manée 150 unemployed youth entering bursaries to study towards priority occupations and
| ~_nther occupations in high demand during the period 01 April 2020 to 31 March 2021
Indlcator responsmlllty EExecutive Manager Learning Programmes

L e — —— — i

Indicator title Number of unemployed youth completed studies under a SASSETA Bursary by

31 March 2021

To measure the number of bursaries completed for pricrity occupations as identified

Short definition E:m hard to fill vacancies as per the Sector Skills Plan (SSP) and the DHET list of

_ S cupatlons in high demand for the period 01 April 2020 to 31 March 2021

Source of data Learer Records Management System or learner files

Meih;d of | Acountof the number of students who signed bursary contracts, who complete _

calculatlonlassessment their studies

Unemployed bursary commltment reglsters for1 Apnl 2020 to 31 March 2021 or
| Means of Verification  Istatement of results or Certificate of competence

e

Assumptlons At least 40 students completing their courses by 31 March 2021
Dlsaggregatton of
Beneficiaries {where N/A
| applicable) . . o
Spatial Transformation
: N/A
{where applicable) ) - S B ]
Calculation Type Cumulative (Year End) 5
Reporting cycle Quarterly

40 unemployed you_tF funded_ b:! _SASSETA compl_et_ed studies tow.;a_rds priority
occupations and other occupations

Desired performance
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[ Indicator rasponsibility

Indicator title Number of TVET students entered work integrated learning placement programmes

‘Source ofdata

Method-of S e
calculation/assessment

i- ‘Means of Verification

i Assumptions

| Disaggregation of
Beneficiaries (where
appllcable)

Spatial Transformatlon
(where applicable)

Calculation Type
|

Reporting cycle

| Desired performance

B o ety

Indicator titte

Short definition

Source of data

Method of
calculation/assessment

= mwwmmmﬂemmmm

| At least 54% of beneficiaries are Women

I I_E;eet;tive M_anager Leamning Pragrammes

| SN |

by 31 March 2021

by 31 March 2021

Leamer Records Management System or leamer ﬁles

A count of the number of Work based Ieammg programme Agreements of TVET stuctents ]
who enter work integrated leaming placement programmes for the period
01 April 2020 to 31 March 2021

TVET leamner register for the period 01 April 2020 to 31 March 2021
Work based learning programme Agreements of TVET students

.Compliant Discretionary Grant applicatiens from TVET colleges and Employers for NG w
workplace based learning

At least 80% of beneficiaries are Youth
N/A !
Cumulative (Year End)

Quarterly

1.56-;I'VIUET students who enter workplace-based leaming agreements during the
period 01 Apnl 2020 to 31 March 2021

|
’Executwe Manager Leamlng Programmes ]

Number of TVET students completed work integrated learning placement programmes

To measure the number of TVET students who completed the work lntegrated
Learning placement programmes durlng the penod 01 April 2020 3 March 2021

Learner Records Management System or learner files

A simple count of the number of Service certificates of TVET students who completed
the work integrated learning placement programmes for the period 01 April 2020 to
31 March 2021

Means of Verification

TVET leamer register for the period 017tpril 2620 to 31 March 2021
Service Certificates

Assumptions

Disaggregation of
Beneficiaries (where
applicable)

Project closeout reports from TVET Colleges and Employers for workplace based
learning

N/A

Spatial Transformation
{(where applicable)

N/A

Calculation Type

Cumulative (Year End)

Reportmg cycle

Quarterly
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I
|
| Desired performance

Indmator responsnb:llty

Indicator titte
| Short definiion

Source of aae"““

Method of
calculationfassessment

| M Means of Verif catlon

'As'sumptions

Dis-aggregation of it

| Beneficiaries (where
apphcable)

Spatlal Transformation
{where applicable)

i Calculation Type
' Reporting cycle
.- besired performance

|_ Indicator respon5|b|I:ty

Number of University of Technology students who complete their work integrated learning

Indicator title

T To measure the number University of technology etud‘ents provided W|th work |ntegrated i

University of Technology learner register for the period 01 April 2020 to 31 March 2021

156 TVET s_tuctent-s.completed wort;olaoe-based learning during the period
01 April 2020 to 31 March 2021

Executive Manager Learnlng Programmes

Number of University of Technology students placed in work integrated leaming by
31 March 2021 to complete their qualifications

learning to complete their quallf ications by 31 March 2021 E

: Learner Records Management System or learner files

A simple count of the number of work-based learning programme Agreements of
University of Technology and Comprehensive university students who enter work
iintegrated leaming placement programmes for the period 01 April 2020 to 31 March 2021

Work based learning programme Agreements of University of Technology and
{Comprehensive university students

P:Compliant Discretionary Grant applications from Univ-ersity_of.'l.'ecnnology and Employers
for workplace-based learning

| 54% of beneficiaries are Women

80% of beneficiaries are Youth

|
—
NA

!Cumulative {Year End}

!
| Quarterly

t 100 University of Technology students entered workplace-based leaming during the period
| 01 Apnl 2020 to 31 March 2021

‘ Executive Manager Leamning F'rogrammes

by 31 March 2021 thereby enabling them to complete their qualifications

Short definition

Source ofdata

Method of
calculationfassessment

To measure the number of University of Technology students placed, who compteted work
integrated learning thereby enabling them to complete their qualification by 31 March 2021

Leamer Records Management System or Ieamer files

A simple count of the number of Service certificates of University of Technology students
who completed the work integrated learning placement programmes for the period
]01 April 2020 to 31 March 2021

|
Means of Verification

]Unlversny of 'I:e::hnology and Comprehensive university students Learner Register for the
‘penod 01 April 2020 to 31 March 2021
Service certificates

Assumptions

Dlsaggregatlon of
Beneficiaries (where
applicable)

Project closeout reports from University of technology and Employers for workplace-based
 learning are submitted to SASSETA

N/A

Spatial Transformation
(where applicable)

Calculation Type

Reporting cycle

N/A

Cumulative (Year-End)
Quarterly
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Desired performance

Indicator responsibility

Indicator title

| To measure the number of TVET Teclurers exposed fo the \A}bﬁkpiaéeé -by.Hi March 2021

‘Short dafintion

Source of data

Method of
calculation/assessment

-Means of Verit:lcatton'

| Assumptions

Dlsaggregatmn of
Beneficiaries (where

appllcabte)

I

Spatlal Transformation
(where appllcable)

Calculation Type
Reportmg cycle

Desired performance

| Indicator respon-sib-ttity-rm

Indicator title Number of learners placed as candidate attorneys in candidacy programmes by |

Short deﬁnitlon

| Number of TVET Lecturers exposed to workplaces that are linked to qualifications the

INIA

50 Untverst‘t_;of :I'.ect_\nology students Eofhpiééé& ;vo‘rt(place-based learning during the
period 01 April 2020 to 31 March 2021
Executive Manager Leamlng Programmes

'TVETs are accredited for by 31 March 2021

Learner Records Management System or learner files |
|

| A simple count of the nu_mber of Work based learming pro:qramme Agreements for Iecturers,

who are being exposed to workplaces during the period 01 April 2020 to 31 March 2021 J

TVET Lecturers support reglsters for the period 01 April 2020 to 31 March 2021
Work based leaming programme Agreements for lecturers

Compliant Dlscretlonary Grant appllcat|ons from TVET colleges

| N/A

Cumulative (Year-End) B .
Quarterly .
5 lecturers exposed to workplaces during the period 01 April 2t)20 to 31 March 2021

Source of data

{ Method of
| calculationfassessment

I earner Records Management System or learner files

{ penod 01 April 2020 to 31 March 2021

Executive Manager Learning Programmes

| 31 March 2021 R

To measure the number of candidate attorneys placed in workplace based learning
programmes in strong partnerships with the industry during the period 01 April 2020 to
31 March 2021

A count of the number of Work based Ieamlng programme Agreements for
candidate attorneys who enter work integrated leaming placement programmes for the

Means of Verification

Assumpttons TR

Work based learning programme Agreements for candidate attorneys

Compllant Discretionary Grant applications from Employers for workplace-based learning

Candidacy learner reglster for the period 01 April 2020 to 31 March 2021

_ appticable)

Disaggregation of
Beneficiaries (where

At least 54% of beneﬁcnanes are Women

At least 100% of beneficiaries are Youth

Spatlal Transformation
{where applicable)

N/A

Calculation Type

Cumu_lative (‘éar—End_u) -

Reporting cycle

Quarterly

Desired performance

Indlcator responslbillty

140 candidate attorneys placed in workptaces dunng the period 01 April 2020 to
| 31 March 2021
Executive Manager Leamlng Programmes
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indicator title

i Short deﬁmtlon

Source of data

Method of
calculation/assessment

Means of Verification

| Assumptlons

5 Dlsaggregation of
| Beneficiaries (where
i appllcable)
Spatlal Transformatlon
| (where applicable)

| Calculation Type
Reportung cycle

Desired performance

_ Indieetof 'respo'nsiblli'ty

Number of learners completing candidate attorney placements by 31 March 2021

To measure the number of candidate attorneys completed workplace-based leaming
-programmes 31 March 2021
Learner Records Management System or Ieamer ﬁles

A count of the n;mbe_ar of Service certi_’rzlcates for-cendidate attorneys v;rho
completed the work integrated learning placement programmes for the period
01 April 2020 to 31 March 2021

Candidaey Ie-arner registe_r f(—J-I' fhe peri_od 01 April 2020 to 31 I\-Aa}ch 2621
Service certificates

Project closeout reports from Employers for workplace-based leaming

N/A

| NA

Cumulative (Year-End)

Quarterly

|50 candidate attorneys completed workplace-based leaming during the period
'01 April 2020 to 31 March 2021

Executlve Manager:; Leamlng Programmes

Indicator title

! Short definition

Source of data

Number of graduates and interns entered workplace-based learning programmes, in
_partnership with industry, by 31 March 2021

To measure the Number of graduates and intems excluding candidate attorneys entered
workplace-based learning programmes, in partnership with the industry by the 31 March
2021

Learner Records Management System or learner files

Method of
calculation/assessment

A count of the number of workplace-based leaming programme agreements of graduates
and interns excluding candidate attorneys who enter work integrated learning placements
for the period 1 April 2020 o 31 March 2021

Means of Verification

Assumptions

131 March 2021

Graduate and intern learner register for the period 1 April 2020 to 31 March 2021

Work based learning programme agreements of graduates and interns excluding candidate

attorneys who enter work integrated learning placements for the period 1 April 2020 to

Compliant discretionary grant applications recelved
Disaggregation of At least 54:/0 of beneﬁcianes are Woman
| Beneficiaries (where At least 80% of beneficiaries ere Youth ‘ . o
applicable) At least 30 learners placed will be targeting occupations in high demand

Spatial Transformation
(where appficable)
(SR BRI

Reporting cycle

N/A

Cumulative (Year-End)

Quarterly
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[ Desired performance | 100 graduates and interns (excluding candldate attomeys) enter workplace-based |eam|ng]

‘_ G i m

; Indicator responsibility

Short deﬁnltlon

Andicator-title |

| Executive Manager Leaming Programmes

Nomber-of graduates-and-interns compteted-workptace-basedtearming programmes by
31 March 2021 ] »

To measure the number of graduates and intems (excludlng candldate attorneys) who
complete workplace-based learning proagrammes by 31 March 2021

- Source of data

Method 'o-f
calculation/assessment

Means of Verification

, Assumptlons

E Dlsaggregatlon of
| Beneficiaries (where
! applicable)

| Spatial Transformation
(where appllcable)

Catcutatton ‘t‘ype
Reporting cycle
| Desired performance

tndtcator responsublllty

Learner Records Management System or learner files

Count of the number of service certificates of graduates and interns (excludlng candidate
attorneys) who completed their programmes for the period 1 April 2020 to 31 March 2021

iGraduates and intern’s learner register for the period 1 April 2620 to 31 March 2021
Service cerificates

Project close out reports from employers are submitted to SASSETA
N/A o

N/A

--‘Cumulative (Year-End}

. -Quarterly

i

| 250 graduates and interns completed.worl'(pta-ce-based learning programmes by

31 March 2021

Executive Manager Learnmg Programmes

o

Indicator title

Number of unemployed learners entered learnerships by 31 March 2021

Short definition

Source of data

To measure the nu_mber CE unemployed leamers who entered Ieamerships b;(_
31 March 2021

Leamer Records Management System or learner files

Method of
calculation/assessment

o R e

Means of Venf catlon

A count of the number of unemployed leamership agreements of learners who
entered learnerships for the period 01 April 2020 to 31 March 2021

Unemployed learnership register for the penod 01 April 2020 to 31 March 2021
Learnership agreement

Assumptlons

Compllant Discretionary Grant applications from Employers for Ieamersh|ps

b

Disaggregation of
Beneficiaries (where
applicable)

Spatial Transformation

e o]

(where applicable) |

At least 54% of beneficiaries are Women
At least 80% of beneficiaries are Youth

N/A

! -Catculation Type

Cumulative (Year-End)

Reportlng cycle

Quarterly
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Desured performance

_!ndlcator responsll:_)ilit_y-

Source of d-ata-

| 01 April 2020 to 31 March 2021

Leamner Records Ildanagement System or learer files

650 unemployed leamers entenng leamerships agreement dunng the penod

Executive Manager Leaming Programmes

' Shortdefiniton [ Tomeasore the number of unempioyed tearmers completed teamarships by

31 March 2021

Method of
calculation/assessment

Means of Venficatlon ;

Assumptlons

Disaggregatron of
Beneficiaries (where
appllcable)

Spallal Translormatron
{where applicable)

Calculation Type

Reporting cyole

Desired performance

' Indicator responsibility

Indicator title

Short definition

"S-ource of.data

A srmple count of the number of unemployed certificates or statement of results of
learners who completed leamerships for the period 01 April 2020 to 31 March 2021

Unemployed Ieamershlp reglster for the period 01 Apnl 2020 to 31 March 2021
Statement of results or certificates

I At least 1000 learmers deemed competent after assessment.

N/A

N/A

Cumulalive {Year-End)

Quarterly

11000 unemployed learners completed Ieamerships dorlng the period 01 April 2020 to

31 March 2021

Executive Manager Learning Programmes

Number of employed learners entered learnerships by 31 March 2021

To measure the number of employed learners who entered Iearnershlps by
31 March 2021

Learner Records Management System or learner files

‘Method of
calculation/assessment

A count of the number of employed leamership agreements of learners who entered
learnerships for the period 01 April 2020 to 31 March 2021

hll/leans of Verification

\Employed learnership register for the period 01 April 2020 to 31 March 2021
earnership Agreements

!

']

Indicator titte Number of unemployed learners completed leamerships by 31 March 2021 '

|
|
+C

";\ssumptions

Dlsaggregatlon of
Beneficiaries (where
applicable)

Compliant Dlscretlonary Grant appllcatlons from Employers for Ieamershlps

At least 54% of beneficiaries are Women
At least 80% of beneficiaries are Youth

Spatial Transformation
(where applicable)

Calculation Type

N/A

Cumulative (Year-End)

T Repomng cycle

Deswed performance

Inducator responsiblllty

Quarterly

250 employed learners entered leamership agreements during the period 01 ApriTZOZF to
31 March 2021
Executive Manager Leaming Programmes
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1 indicator title Number of employed learners completed learmerships by 31 March 2021 l

| Shortdefinition

- Source of data

_calculation/assessment |
Means of Verification

Rl
| Assumptions
| Disaggregation of
Beneficiaries (where
applicable)
Spatial Transformation
{where applicable)

Calculation Type

Reporting cycle
Desired perforrhance
|

ILearner Records Manag;nent Sy;terﬁ or leamer files

“Quarterly

_Tﬁ—'measure the number of emplbyea learners completed Tearnerships by 3T March 2027

13

A count of the number of employed leamers completing leamership during the period 01
April 2020 to 31 March 2021 B
Employed learnership register for the period 01 April 2020 to 31 March 2021 Learnership
Agreement

Statement of Results or Certificates

;\E {east 1 006 .le.amers deemed competent after assessment. -

N/A

e

Cumulative (Year-End)
|

1000 employed learners compléted learnerships during the period 01 April 2020 to 31 March,
2021 |

' Indicator responsibility

Executive Manager Learning Programmes

Indicator title

; SHort definition

Number of employed leamers entered Bursary Agreements by 31 March 2021

To measure the number of elﬁpioy_;a learners funded ti'iroug—h‘aurs;ries by 31 Marc.h- 2021

Source of data

‘Methodof
calculation/assessment

Bursary files

Xcount of the number of burseﬁes allocated for employed learners

Means of Verification

Assumptions

Employed bursary register for the period 1 ApMZO t(;_31 March 2021

air;pliant Discretionary Grant applications for employed bursaries

] Disaggregation of
Beneficiaries (where
applicable)

Transformational deaggregation:
At least 54% of beneficiaries are Women

At least 5 for TVET Lecturers

' Spatial Transformation
{(where applicable)

Calculation Typ;

NIA

Cumulative (Year-End)

hReportlng cycle

Quarterly
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Desired performance

Indicator responsibility

Short definition

! Source of data

| Method of
calculationfassessment

M_ean“s of Verification

Asshmptioné

| Diéaggrega_tiaﬁ of

- Executive Manager Lea;ni;'l-g Programmés

 NA

ance Plan of Safety and Security Education and Training Authority for the period of 2020/21

40 em-[_nloyed learners entered bursaries c_I.uh?ng the pén‘c;d 01 April 2020 to

1 March 2021

Indicator title Number of SASSETA funded employed learners holding bursaries who completed studies |

by 31 March 2021 e o e ]
To measure the number of employed learners holding bursaries who completed studies by ‘
31 March 2021

Bl.irs.a.ry fles i
A count of the number of bursaries él'located for employed learners

Employed Bursary ;eg.ister for the period 1 A_\pn'l 202{ to 31 March 2021
Statement of results or Certificates

At least 55 leamers C(-)mplete their studies

Beneficiaries (where
applicable)

| Spatial Transformation
| (where applicable)

Calculation Type
|
Reporting cycle

Desired performance

; |55 employed leamers completed studies under bursary contract during the period

IN/A

Cumulative (Year-End)
Ciuafterly

01 April 2020 to 31 March 2021

"ir_idfc.étbr_r-é_s.ponsibllity" -}LExecIJt-i\-/e.l.\ﬁan.égér Le_arhing Programmes

indicator title

Number of employed leamers entered skills programmes/ short courses by 31 March 2021

Short definition

 Source ofdata

Léamer Recor;'.i; Management System or learner files

To measure the number of leamers entered skills programmes/ short courses by 31 March
2021

‘Method of
calculation/assessment

A count of the number of ea;)loyed leamers work based leaming agreements-f_or skills
programs for the period 01 April 2020 to 31 March 2021

‘-Means of Verification

Skills programme Register for th;—period 01 April 2020 to 31 March 2021
Skills Program/Short Course Registration form

' Assumptions

Disaggregationof |
Beneficiaries (where
applicable)

S ;'J'é.t'iélm'r‘l:ansformation

Con:pliant DisEretionary Grant applications for skitls programme_slshart courses

H least 54% of beneﬁciarie_s ére Women

At least 50 leamers to be trained on AET
At least 10 for Managers for Training on curriculum related studies

||At least 10 CET lecturers trained
f'_ il
| N/A

(where applicable)}
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| Calculation 'I% =
'Eem_o}iing cycle

Desired performance

cumulative (Year-End) o R |

]Quarterly o B - |

1250 employed learners entering skills prograrnmeslshort courses during the period
1 April 2020 to 31 March 2021

| Indicator responsib_ility

i Indicator title

Short deﬁmtlon
| Source of data

Method of
calculationfassessment

f Means pr Veriﬁcsrfpr{ 2

| Assumptions
Di-sagreéstion of
Beneficiaries (where
applicable)

Spat|al Transformatlon .
| (where applicable)

Calculation Type
' Reporting cycle
“bé;i}'é&' performance

| Indi cator responS|b|!|ty

Indicator title

Learmer Records Management System or learner files

| partnership with public TVET Colleges

f:Executive Manager Learning Programmes

Number of employed leamers completed skills programmes/ short courses by 31 March
2021 - s i

To measure number of employed learners completed skills prograrnmesl Short courses by
31 March 2021

.A count of employednlearner work based learning égreemsnts for skills programs for the
‘period of 01 April 2020 to 31 March 2021

__ié.kills Program register for period 01“April 2020 to 31 March 2021 . |
iStatement of results or Certificates |

Compliant DG -Grarr'r-spplications for skills programmes and short courses

INA

NIA

-_Cumu|ativs (Year-End)
I
Quartley

{:)O.OHEmployed learners completing skills programmes / short courses

xecutive Manager Learning Programmes

Number of leamers entering artisan related learning programmes by 31 March 2021 in

Short definition

Féource oi‘ data

-Leamer Records Management System or learner files

To measure number of learners entering artisan related Ieammg programmes by 31 March
2021 in partnership with public TVET Colleges

Method of
calculation/assessment

Means of' Vsrlﬁcatlon

A count of the number of persons supported for Artlsans development programs

Artisan register for the period 01 April_2020 to 31 March 2021
Apprenticeship Agreement

Assumpfions

Compliant quallfylng appllcatrons for artisan programmes

Disaggregation of
Beneficiaries (where
applicable)

At least 54% of beneficiaries are female

| At least 70% of beneficiaries are youth

| At least 1 % of beneficiaries are peaple with disabilities

20 learners are targeted to be supported through the Centre of Specialization Program

Spatial Fransformation
(where applicable)

N/A
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i Catculatlon Type

Reporting cycie

Desired performance

§Cumulative {Year-End)

: Quarterly

100 oe-ople. entering artisans leaming programmes during the period.of 0t Aoril 20201031 |
March 2021

' Indicator responsmlllty

| ERE S .

Indicator title

Short def nltron

éoerce m: data

| Method of
calculation/assessment

Means of Verification

 Assumptions
i Disaggregation of

Beneficiaries (where
| appllcable)

Spatial Transformatlon
(where appllcable)

| Calculation Type

o Reportlng cycle

Desired performance

Indicator responsmlllty

[Leamer Records Management System or learner files

‘A count of the number of learmers supported for Artisans developmer_rf .

 N/A

- _Cumulative (Year-End)

Executive Manager Learning Programmes

Number of persons declared competent on Trade Tests by 31 March 2021 in partnership
with public TVET Colleges
- To measure the number of leamer artisans supported by 31 March 2021

— 4

Fnrtisans register or the period 1 Apr}I 2b20 to 31 March 2021
Trade Test certificate or Statement of Results

Al least 60 learners undertake rrade tests and are declared competent

N/A

"auarterii(

60 persons declared competent under artisan learning programmes during the program
durlng the period of 01 April 2020 to 31 March 2021

Executive Manager Leaming Programmes

Indicator title

Number of entrepreneurs supported by 31 March 2021

Short definition

wé'ou'fce. of dété e

Method of
calculationfassessment

To measure the number of Entrepreneurs supported by 31 March 2021

I\_llanllal - a—li_st of Entrepreneurs supported or learner files

A count of the number of entreprerEJrs SLEoorted by 31 March 2021

Means of Venﬂcation

Assumptlons

Contract with Entrepreneurs

At least 10 qualifying applications are received

Disaggregation of
Beneficiaries (where

At least 60% beneficiaries are female
At least 80% are youth

appllcable)

b _ o — - —_——_e
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' S"patial Transformation | N/A |
{where applicable)
Calculation Type Cumuilative {Year-End)

L_. - e i b S e ——

i Repomng cycle ;Quarterty |

| _ i |

Deswed performance i10 Entrepreneurs supported by 31 March 2021 {
Indlcator resporg)rlit_y_ | Executive Manager: Leamning Programmes ) ) |

Indicator title Number of unemployed learners entered skills programmes/short courses at any of the 9
| L ! registered community colleges. )
i Short definition o measure number of unemployed learners entered skills programmes!short courses at

ny of the 9 registered community colleges by 31 March 2021

= :
iLeamer Records Management System or learner files

Method of I Skllls program / short course reglstratton forms for unemployed learners
calculation/assessment |

 Sourceofdata

Nleans of Verification  [Skills program/ short course register.for the period 01 April 2020-31 March 2021 |
=kills Program/Short Course Registration Form [

Assumptlons_ =Sin e .Compliant Discretionary Grant applications from employers for skills programmes/short
course |
| Disaggreg'ation of At least 54% beneficiaries are female
Beneficiaries (where At least 80% are youth
applicable)

Spatial Transformatlon' { N/A
| (where appllcable)

.C.alculatlon Type Cumulative (Year-End)
Reportrng cycle Quarterly

‘ DeSIred performance . | 200 Unemployed learners enterlng skills programs / short courses from 01 April 2020 to 31

| March 2021 B
Llndlcator respon5|b|l|ty | Executive Manager Learnmg Programmes

Number of unemployed learners completed skills programmes/short courses at any of the 9

__Ind|cator ite registered community colleges. - - o
Short definition To measure the number of unemployed learners completed skills programmes/short
courses at any of the 9 registered community colleges by 31 March 2021
i Source of data Learner Records Management System or learner files
Method of A count of the number of unemployed learners completing skills programmes / short

calculatlonlassessment courses during the period 01 April 2020 to 31 March 2021

Skills program/ short course register for the period 01 April 2020-31 March 2021
Statement of Results

Means of Verification

Assumptlons Learners will complete thelr studles at Commumty Colleges
Disaggregation of
Beneficiaries (whera NIA

_ applicable)
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Spatial Transformatlon
(where applicable)

< Calculation Type &
Reporting cycle

i
Desured performance

lndicator responsibiiity

N/A

JeimutvelieaEnc) .
Quarterly

100 unemployed leamers complete skills programs/ short courses during the period 01 April
__{M to 31 March 2021

Ll

|.Execut|ve Manager Leamlng Programmes

6.4. Programme

| Indicator title

Short def‘ mtlon %

Source of data

| Method of

calculationfassessment

| Means of Verification
| A S
Assumptions

| Disaggrégaiidri E)f e
Beneficiaries {(where
! applicable)

| Spatial Transformation
I (where applicable)

Calculatlon Tybe -

_Réborti‘ng'c':ycle

4: ETQA

Number of qualifications realigned or newly developed in the sector and submitted to QCTO
Jor approval by 31 March 2021

|
|To measure occupational qualifications re-aligned or newly developed and submitted to ]

ﬂQCTO

Manual a list of realigned or newly developed occupational qualifications

i | . |
1; A count of re-aligned or newly developed occupational qualifications submitted to QCTO byi
rn March 2021 :

|QCTO écknowiédgémeni.o.f receipt
:Qualiﬁcation re-alignment report or Qualification Development Report

) TThe community of expert practitioners will be availablé for the development/ re-alignment
:process {

'N/A

A

|
'Cumulative (Year-End)

Quarterly

Desired performance

' Indicator resbohéibiliiy

3 quahﬁcaﬂons reallgned or newly developed in the sector and submitted to QCTO for
approval by 31 March 2021

Executive Manager: Learning Programmes
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ANNEXURES TO THE
ANNUAL PERFORMANCE
PLAN

There are no annexures to this Performance Plan
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