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1 MESSAGE FROM THE CEO 
The Airports Company South Africa SOC Limited (the company) outlook stretches well beyond our Vision 2025 in 
terms of conceptualising who we want to be as a company, and how we impact society and the economy of South 
Africa. 
 
The company has been a prominent contributor of airport management services for more than 24 years and the 
company’s standing remains firm despite a demanding and volatile external environment. Our outlook continues 
to be inspiring, primarily due to the effort placed in supporting our growth by applying our governance framework 
and operating model to drive our strategy. The operating model is enabled by a balanced group of business 
leaders, ready to take us into the next stages of growth. We take pride in the work of our operations and executive 
teams who are introducing measures to mitigate likely negative customer experience and deliver consistent 
seamless service levels. 
 
Our Sustainability Framework outlines three fundamental references for our business’s sustainability, and ensures 
that our decisions and actions aid our journey towards Vision 2025 responsibly and sustainably: 
 

1. Our business  
Enhance our reputation, improve passenger experience, increase stakeholder satisfaction, contribute to 
airport traffic and diversify our business; 

2. Our people and society  
Contribute more to black economic empowerment and support black business growth; provide improved 
access to airports for South Africans; improve airport connectivity to the regions we serve; diversify our 
workforce; and create a positive environment for our employees; and 

3. Our environment 
Minimise our environmental impact and strive to be carbon neutral 

 
Creating value for ACSA’s business, its people and society and the environment - Ultimately the value the 
company creates for its shareholders is underpinned by the value they create for their stakeholders including 
service delivery excellence, job and supplier opportunity creation, economic development and transformation of 
South Africa. The company’s value is linked to its reputation and the trust we build with its stakeholders. 
The company’s 2025 Business Strategy centres on three core business pillars, namely, Run Airports, Develop 
Airports and Grow the Footprint. These pillars are not mutually exclusive; together they form a strong, self-
reinforcing and virtuous cycle. 

1. Run airports  
By running our airports efficiently and developing them innovatively, we will enhance the regional 
economy; 

2. Develop airports  
Improving our capacity and infrastructure grows our footprint through effective operation and 
partnerships; and 

3. Grow our footprint  
A larger footprint provides more impactful outcomes for the country and the world. As our footprint 
develops, we increase our exposure to diverse methods, allowing us to learn and grow, and further 
improve the way we run airports 

 
The company has been a leading provider of airport management services and the company’s position remains 
sound despite a difficult and unpredictable external environment. Considering this, as well as the PFMA tenets, 
the following all-encompassing strategic elements was considered in preparing the 2019 – 2021 Corporate Plan. 
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Material matters 
These are matters that substantively affect, or have the potential to substantively affect, the company’s strategy, 
its business model and ultimately its ability to create value for stakeholders. The material matters are economic 
regulation, airlines sector, safety and security, new growth opportunities, transformation, brand and reputation, 
employees, customer profile and trends, access to and cost of funding, technology and digitisation, vertical 
integration and outsourcing, SA Inc (SA economy) and global economy, natural environment, inbound bulk 
services infrastructure, competing countries and legal licence to operate, government policies and regulations. 
 
External environment   
 
The scanning of the company’s external environment includes: the possible macro and economic influence on the 
ACSA business. Our business environment is assessed at internal and external levels. 
The process involves consideration of possible macro-economic and micro-economic effects on our business and 
environment. It includes an assessment of possible effects on our stakeholders or ourselves. To contextualise the 
results of this analysis, below are the significant business environment factors in our materiality process. 
 
Economic Regulator - The economic regulatory strategy of ACSA sets as objectives the improvement of 
predictability, transparency and a balance of risk and reward within the current economic regulatory framework, 
which would lead to reduced regulatory uncertainty within the aviation industry at large. 
The aviation industry is united on the issue of reducing regulatory uncertainty within the current economic regulatory 
framework as it ultimately impacts airlines, passengers and policy makers alike. The review of the economic 
regulatory framework process, established by the Department of Transport in 2011, has resulted in robust 
engagements in this regard. 
In conjunction with the review of the economic regulatory framework process, ACSA has also been able to create 
a continual engagement process with the industry based on international best practice. 
The review of the economic regulatory framework, and specifically the amendments to primary legislation to 
introduce a merit-based appeals mechanism, has not been finalised. The Draft Airports Company Act Amendment 
Bill was approved by cabinet in April 2017. 
Pre-funding, as a regulatory incentive for major infrastructure investments, remain absent from the funding model, 
whilst it is ACSA’s view that the entire aviation industry would benefit from its introduction as it should reduce price 
volatility and cost of borrowings in addition to providing the necessary investment incentives required by long term 
infrastructure providers.  Discussion with industry in this regard would continue. 
In terms of the ACSA Act, ACSA should apply for a new Permission in the third month of the third year of the 
Permission currently in force. ACSA began formal constructive engagements with industry to agree on the capital 
expenditure program in March 2017. The application was based on the 2018-2020 Corporate Plan. To ensure 
continuity, ACSA has decided to keep the 2016-2020 tariff changes increases granted by the Regulating Committee 
for the overlapping Permission years. Tariff changes applied for are as follows: 
 
2018/19 5.8% 
2019/20 7.4% 
20/20/21 5.8% 
2021/22 5.8% 
2022/23 5.8% 
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 Challenging economic environment –  
 
 
    Table 1: Macro-economic projections 
 

 
Source: World Bank Economic Outlook – January 2018, Bureau Economic Research – October 2017, 
SARB January 2018 MPC meeting  
Footnote: * annual average  
 
Domestic Economic Overview and Outlook 
 

South African Economic growth 
The South African economy expanded by 2.0 per cent in the third quarter of 2017 after registering a growth 
rate of 2.8 per cent in the preceding quarter. Nonetheless, growth rate for 2017 is estimated at 0.8 per cent 
according to the latest projections from the World Bank which is lower compared to 4.3 per cent estimation 
for emerging and developing economies. 
     
Household consumption remain weak on the backdrop of subdued consumer confidence and low 
employment growth. The unemployment rate measured 27.7 per cent for three consecutive quarters, a 
clear indication that the economy is not creating enough jobs. Going forward the household consumption is 
likely to be undermined further by sugar tax which is expected to be implemented in April. Moreover, the 
financing of free education for students and revenue shortfall of R50 billion announced in the MTBPS is 
likely to result in additional tax increases.   
 

Consumer Price Inflation 
Inflation has remained within the target band for nine consecutive months on the back of food price 
moderation. In December 2017, consumer price inflation increased by 4.7 per cent bringing the annual rate 
to 5.3 per cent. The Reserve Bank expects inflation to remain within the target band in the next two years. 
However, the risks to the inflation outlook remain on the upside given rising international oil prices and 
volatile exchange rate of the rand amid a possible Sovereign credit rating downgrade. Inflation has 
remained below the upper target band of the inflation target for six consecutive months. This The forecast 
for 2018 and 2019 is currently pencilled at 5.2 and 5.5 per cent, respectively. Nonetheless, the volatility of 
the exchange rate remains an upside risk to inflation outlook particularly if the government is downgraded 
further going forward.             
      

Exchange Rate 
The local unit has proved highly volatile in 2017 driven by domestic political uncertainties and geo-political 
tensions involving the USA and North Korea. The rand reached R14.55 against the US dollar running to the 
ANC elective conference in December 2017 before falling below the R12.00 level in January 2018.  
Despite, the recent appreciation of the rand, the risk to the outlook remain on the upside due to the 
possibility of a Sovereign downgrade which will likely prompt a sell-off of bonds and put pressure on the 
rand. 

Estimate
2015 2016 2017 2018 2019 2020

SA Economic indictors
     GDP growth 1.3% 0.3% 0.8% 1.1% 1.7% 1.7%
     Final household consumption 1.6% 0.8% 1.0% 1.2% 1.6% 1.9%
     Gross fixed capital formation 1.4% -3.9% -0.6% 0.5% 3.0% 3.5%
     CPI inflation 4.6% 6.3% 5.4% 5.2% 5.5% 5.5%

Rand against US dollar* 12.75 14.69 13.69 13.41 14.16 14.29
Global GDP growth 

    USA 2.9% 1.5% 2.3% 2.5% 2.2% 2.0%
    Euro Area 2.1% 1.8% 2.4% 2.1% 1.7% 1.5%
    China 6.9% 6.7% 6.8% 6.4% 6.3% 6.2%
    Brazil -3.5% -3.5% 1.0% 2.0% 2.3% 2.5%
    India 8.0% 7.1% 6.7% 7.3% 7.5% 7.5%

Forecast Actual
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Monetary Policy  
After reducing interest rates by 25 basis points in July 2017, the South African Reserve Bank maintained 
rates unchanged at 6.75 per cent in the subsequent three MPC meetings. The Reserve Bank’s quarterly 
projection model implies an increase in repo rate of about 75 basis points by the end of 2019. However, the 
model serves as guide to the Reserve Bank and does not mean that the Reserve Bank will change policy 
rate in line with the model projection. Policy normalisation in advanced countries and risk of credit rating 
downgrade could prevent the Reserve Bank from cutting interest even if the inflation outlook continues to 
improve.           

 
Global Economic Overview and Outlook 
 
The global economy is expected to rebound strongly in 2017 driven by recovery in investment, 
manufacturing and trade. The global recovery in 2017 appears to be broad-based with advance economies 
expected to record growth rate of 3.1 per cent while emerging and developing economies continue to 
benefit from recovery in commodity prices.  
 
The USA economy is expected to advance by 2.3 per cent in 2017 with household consumption expanding 
at a robust pace. Labour market remain strong with unemployment rate at 17-year low. The Federal 
Reserve Bank continues with gradually policy normalisation rising interest rates by 25 basis points in 
December 2017. We expect the Federal Reserve Bank to continue with policy normalisation with inflation 
rate now in line with the long-term goal. The USA economy is expected to record average growth rate of 
2.2 per cent over the next three years. The fiscal stimuli in the form of corporate and personal income tax 
reduction is expected to provide impetus to economic activity going forward.      
      
In the Euro area, the economic activity continues to gain momentum driven largely by the accommodative 
monetary policy and strong global demand. In 2017, the economy is expected to record a growth rate of 2.3 
per cent, higher compared to 1.5 per cent registered in 2016. It is important to note that economic activity in 
the Euro area is broad-based with unemployment rate at the lowest level since 2009. Inflation rate remain 
below the target with the appreciation of the Euro likely to put downward pressure on import prices and 
subsequently inflation. We expect the ECB to keep interest rate unchanged for protracted period which 
bodes well for economic activity in the region.  
 
Emerging market and developing economies benefited from recovery in commodity prices with commodity 
exporting economies expected to expand at robust pace in 2017. Economic growth in import commodity 
economies is also expected to remain upbeat. It is important to note that emerging market and developing 
economies are expected advance by more than 4.0 per cent on average over the next three years.  
 
In China, fiscal policy stimuli coupled with recovery in exports sustained economic activity in 2017 with 
economy expected to grow by 6.8 per cent. However, the World Bank projects the Chinese economy to 
moderate slightly over the next three years and to fall below the government target of 6.5 per cent. The risk 
to economic outlook in China is the possibility of protectionist policies that could emanate from the USA 
which could derail economic growth in People’s Republic of China.    
 
Following two years of negative growth, the Brazilian economy is expected to emerge from recession in 
2017. The growth rate for 2017 is estimated at 1.0 per cent with recovery in commodity prices adding 
impetus to economic activity. Moreover, dissipating inflationary pressures allowed the Central Bank to 
reduce interest rates which boosted domestic demand and consumer confidence. The economy is 
projected to gain momentum in the next three years with average growth rate of 2.3 per cent.      
          
The Indian economy continues to expand at faster pace with growth estimation for 2017 pencilled at 6.7 per 
cent. Over the next three years, growth is projected to average 7.4 per cent.        

 
Possible Economic impact on ACSA business operations  
 
 Despite the recent appreciation of the rand, the local currency continues to make South Africa 

attractive to international tourists which will boost growth in international passengers. It should be 
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noted that over the past five years the Rand has depreciated by almost 40 per cent against the US 
dollar.    

 The South African economy is expected to grow at pedestrian pace over the next three years with 
weak consumer confidence likely to persist. Therefore, we foresee moderate growth in domestic 
passenger growth over the three-year horizon.  

 The recovery in international prices will put pressure on the operational costs of Airlines and reduce 
the scope for Airlines to offer competitive tickets to customers.                

 We expect borrowing costs to increase should the credit rating of the company be downgraded and the 
Reserve Bank increase interest rate going forward. The credit rating downgrade of Airports Company 
South Africa is largely depended on the downgrade of the government.           

 The Brazilian economy emerged from recession in 2017 and is expected to gain momentum in the next 
three years which will likely to boost the performance of the consortium in Brazil and reduce the need 
for additional funding of the Grupar consortium.  

 The revenue shortfall of R50 billion announced in the October 2017 MTBPS and the cost of free 
education will likely put pressure on the fiscal policy. This is likely to prompt the National Treasury to 
strike a balance between tax increases and expenditure reductions. The possibility of corporate tax 
rate increasing is unlikely but not far-fetched. If the government increase corporate tax rate, the tax 
burden of the company will increase.   
 

The following sources were used for the economic report: 
 Statistics South Africa  
 South African Reserve Bank – Monetary policy statement (September - 2017)  
 IMF, World Economic Outlook – October 2017 
 Bureau Economic Research 

 
Disclaimer: it should be noted that the economic report is based on the information available at the time of 
writing the report and that information could have changed by the time of the meeting or reading this report 
 

 Social environment - Airports Company South Africa operates in an economically strained social 
environment. We work with partners to make airline access affordable and to improve skills development for 
our benefit and for the benefit of our country. We engage with society at large in our value creation process 
in tune with the needs of our partners. 

 
 Technology - As with adoption and demand needs globally, technology and digitisation remain a critical part 

of our business. The need to be responsive to our customers’ needs and innovate with concepts such as 
smart phone technologies remain a business imperative. The functionality and improvements that technology 
provides will leverage our position as a world-leading airport business. We have invested in new technological 
solutions and are in the process of piloting an advanced Smart Security system to bolster security with 
technological advancements.  

 
 Natural environment – The company remain cognisant of its environmental responsibilities and seek to 

reduce the impact of our operations through water, electricity and waste reduction efforts, among others. 
 
Risks and opportunities  

 Risks - The company’s risk management processes are linked to the company’s strategy and strategic 
objectives thereby ensuring that strategic risks are monitored, managed ad mitigated towards ensuring 
sustainable value creation over time. 
 

 Opportunities – Airports Company South Africa Ltd.’s reputation is recognised and will continue to expand 
based on the admirable and globally competitive way it operates its network of airports. In turn, this sets 
the foundation for the company to proactively seek opportunities where our skills can be applied to other 
airports in their quest to improve air access to global regions through sustainable airport development and 
management, both nationally and internationally. 
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Stakeholders  
 
Stakeholder engagement is a fundamental part of our business and key to building a strong reputation. To deliver 
on our objectives and Vision 2025 outcomes, partnerships with key stakeholders are paramount. This part of our 
business goes beyond a “licence to operate” and aligns to our broader mandate as an SOC and our development 
mandate for the country. 
 
Strategic objectives and key performance indicators – The company’s strategy comprises of 6 ‘impact on 
business’ strategic objectives; 6 ‘impact on people and society’ strategic objectives and 1 ‘impact on environment’ 
strategic objective which is detailed in section 4.3.  
 
The key performance indicators, associated with each strategic objective, are outcome-based focused, thereby 
ensuring that it measures the impact the company intends to deliver for its business, people and society and the 
environment. 
Audit response approach 
Equally important is ensuring the governance structure and control effectiveness are relevant and embedded within 
all we do in the company. Importantly the company acknowledges both internal and external (Auditor General) audit 
findings and commits to address these. 
Financial highlights  

 Forecast  Budget/Plan 
  2017/18   2018/19 2019/20 2020/21 
FINANCIAL INDICATORS          
EBITDA (R'm)             3 046               3 354              3 825              4 292  

EBITDA margin 44%  44% 45% 47% 

Net profit (R'm)                823               1 057              1 390              1 611  

Net profit margin 12%  14% 16% 17% 

Cash generated             1 841               2 286              2 728              3 211 
      
Return on Equity 4.1%  5.1% 6.2% 6.7% 
Return on Capital Employed 5.2%  5.9% 6.6% 6.4% 
Cost to income ratio 74%  72% 70% 71% 
Non-aeronautical as % of total revenue 49%  48% 48% 48% 
           
CREDIT METRICS          
Net debt / EBITDA 1.8  1.4 1.4 1.8 
Net Debt / Capitalisation 21%  18% 20% 24% 
Interest cover 3.7  4.3 6.0 7.3 

 
In summary, the Airports Company South Africa remains committed to the transformation imperatives of the 
National Development Plan and seek to aid the eradication of poverty through various programmes and initiatives. 
Socially, we position ourselves in a manner that guides development while embodying equality and fairness. The 
Company’s and country’s needs inform our transformation model and activities, which directly relate to our strategy.  
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Our outlook remains positive, primarily due to the effort placed in supporting our growth using our governance 
framework and operating model to drive our strategy which is aligned to the impact on business, people and society 
and the environment towards achieving Vision 2025 statement.
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2 ABOUT THIS CORPORATE PLAN 
CORPORATE PLAN - 2019 – 2021                 .
 
Scope and boundary 
The Airports Company South Africa SOC Ltd 
corporate plan 2019 – 2021 spans over a three 
period - 1 April 2018 to 31 March 2021. It includes 
the company overview and background, strategy, 
sustainability framework, key performance 
indicators (as guided by the Framework for 
Managing Program Performance Information 
(FMPPI)), and, amongst other, covers leadership 
and ethics, performance and reporting, 
governance structure and delegation, risks and 
opportunities, technology and digitisation, 
compliance, governance structures and a three-
year financial plan. 
About this corporate plan 
This corporate plan was initiated considering and 
applying frameworks including: • International 
Integrated Reporting Council’s (IIRC) International 
<IR> Framework; • King Report on Governance for 
South Africa 2016 (King IV); • International 
Financial Reporting Standards (IFRS); • the 
Companies Act of South Africa, No. 71 of 2008 
(Companies Act); • the Public Finance 
Management Act, No. 1 of 1999 (PFMA); • the 
Airports Company Act, No. 44 of 1993; and • 
ISO/SANS 31000 as a best practice to guide risk 
management implementation.  

 
Forward-looking statements 
The forward-looking statements contained in this 
report, or oral statements that may be made by the 
company or by officers, directors, prescribed 
officers or employees acting on the company’s 
behalf, constitute, or are based on, various or 
certain assumptions which might change or be 
subject to revision.  
These statements involve risk and uncertainty, as 
they relate to events and circumstances that may 
or may not occur in the future.  
Factors that could cause actual future results to 
differ materially from those in the forward-looking 
statements include, but are not limited to, global 
and domestic economic conditions; the nature of 
the aviation sector and specifically the 
performance of airline operators; changes in 
passenger profiles and choices; retail offerings; 
interest rates; credit and the associated risks of 
borrowing and funding; rating agencies outcomes 
gross and operating margins; capital management; 
and competitive and economic regulatory factors.  
Airports Company South Africa does not undertake 
to update or revise any of these forward-looking 
statements publicly, whether to reflect new 
information or future events or otherwise. 

 
BOARD APPROVAL 
The board acknowledges its responsibility to ensure the integrity of the corporate plan 2019 - 2021. The board confirms 
that it has collectively reviewed the contents of the corporate plan and to the best of its knowledge and believe it 
reflects the Airports Company South Africa SOC Ltd.’s external environment and presents fairly the company’s 
strategy and its intended impact and outcomes as relates to business, people and society and the environment. 
The board has approved the company’s corporate plan 2019 - 2021. 
 
 
Roshan Morar      Bongani Maseko 
Acting Chairman      Chief Executive Officer 
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3 COMPANY OVERVIEW 
3.1 OVERVIEW 
 
Airports Company South Africa SOC Ltd (the Company) owns and manages nine South African airports. The 
Company is involved in equity investments abroad, and provides technical advisory and consultancy services to 
other airports worldwide.  
 
Our majority shareholder is the South African Government (74.6%). In line with the government’s objectives, we 
focus on creating sustainable value that positively impacts our business, our people and society, and our 
environment. These elements are the core tenets of our Sustainability Framework.  
 
The company has the South African Government through the Department of Transport as a major shareholder and 
thus regarded as a state-owned company (SOC) in terms of the Public Finance Management Act (PFMA). The 
company is legally and financially autonomous and operates under commercial law.  
 
Our three-pillar strategy, namely to Run airports, Develop airports and Grow our footprint, underpins the delivery of 
sustainable value. This strategy outlines key outcomes that define our success. They will help us achieve our Vision 
2025 objectives and become the most sought-after partner in the world for sustainable technical advisory and 
consultancy services. 
 
 

Mandate Airports Company South Africa SOC Ltd is mandated to undertake the acquisition, 
establishment, development, provision, maintenance, management and control or operation 
of any airport, any part of any airport, or any facility or service at any airport normally related 
to the functioning of an airport in terms of the Airports Company South Africa Act No. 44 of 
1993 

 
Mission To develop and manage world-class airport businesses for the benefit of all stakeholders 
 
Values PRIDE 

Passion -  Results – Integrity – Diversity - Excellence 
 
Vision To be a world-leading airport business 
 
Vision 
Statement 2025 

To be the most sought-after partner in the world for the provision of sustainable airport 
management solutions by 2025 

 
Strategic 
proposition 

Driving new frontiers for sustainable growth 
 
Commitment to 
stakeholders 

To have purposeful engagements with all our stakeholders towards an agreed scope of 
engagements and the delivery of expected outcomes 

 
Pledge to 
customers 

To drive a culture of excellence in customer service and communication 
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Shareholding Airports Company South Africa SOC Ltd has diverse shareholders with the South African 
Government, through the Department of Transport (DoT), being the major shareholder in the 
company. This makes us a state-owned company, and schedule 2 public entity in terms of 
the PFMA. The company is legally and autonomous and operates within the ambit of the 
Companies Act. 
 

 
  

. 
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3.2 LEGAL STRUCTURE 
 
The company derives its value from aeronautical business and non-aeronautical business, which include 
international investments. 

 
100% owned subsidiaries are all entities (including special-purpose entities) over which the group has the power to govern the financial and operating 
policies generally accompanying a shareholding of more than half of the voting rights.  

         
Special-purpose entities are subsidiaries of the company that attempts to isolate risk to the parent company by maintaining its assets and liabilities 
on a separate balance sheet. 
 
Lexshell 342 Investment Holdings (Pty) Ltd (Lex 342), a special purpose entity, has been established as an employee share option vehicle wholly 
owned by the ACSA Kagano Trust. The ACSA Kagano Trust was formed under the Trust Property Control Act to administer ACSA’s staff share 
scheme (until they were paid out in 2013), and to be a holding company with its two subsidiaries Lexshell 342 and Lexshell 343, currently dormant, 
was specifically formed to hold company share options should ACSA list on the JSE. The company intends repurchasing its ordinary shares from 
Lexshell 342 and possibly winding up the Kagano Trust, Lexshell 342 and Lexshell 343. The Kagano Trust is dormant and has no beneficiaries. 

 
AMSIS was formed under the Companies Act to hold investments (specifically ACSA ordinary shares) for the Airports Company Share Incentive 
Management Scheme Trust, which is its holding company. AMSIS exists only as a special purpose vehicle for the Management Trust and it holds 
ordinary shares in ACSA as an investment on behalf of its holding company, the Management Trust. The Management Trust is dormant and has no 
beneficiaries as all beneficiary shares were bought back during 2009. The company intends repurchasing its ordinary shares from AMSIS and 
thereafter possibly wind up the Management Trust and AMSIS. 
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Investment in joint venture – the group has an interest in a jointly controlled entity, whereby the venture has a contractual arrangement that establishes joint 
control over the economic activity of the entity. The group recognises its interests in the joint venture using equity accounting. 
 
Investment in associates are all the entities over which the group has significant influence but not control, generally accompanying a shareholding of between 
20% and 50% of the voting rights. Investments in associates are accounted for using the equity method of accounting and initially recognised at cost. 
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3 OPERATING STRUCTURE 
Our operating structure is integrated with our strategy and is at the heart of all we do. 

 
4 REPORTING AND ACCOUNTABILITY STRUCTURE 
The company has a clear structure to support our governance procedures while defining levels of accountability. 
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5 OUR FOOTRPINT 
  The company has a South African footprint that includes airports and support operations in nine key business 

and tourism hubs across the country. Its global footprint also extends to airport management and operating 
concessions in India, Brazil and Ghana. The company signed a memorandum of understanding, also referred to 
as a strategic sister airport agreement with Munich Airport Group, Germany. 
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3.3 CORPORATE GOVERNANCE 

 
The independent Board of Directors’ are appointed by the Minister of Transport, and is responsible for strategic direction and oversight of Airports Company South Africa.  
The Executive Committee, under the leadership of the CEO, is responsible for the day-to-day management of the Company 
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In effectively providing oversight and guidance to the Company, the board remains acutely aware of various 
legislations and relevant codes of best practice, including but not limited to: 

o Airports Company Act, No. 44 of 1993 
o Civil Aviation Act, No. 13 of 2009 
o King Report on Corporate Governance for South Africa, 2016 (King IV) 
o Protocol on Corporate Governance for the Public Sector 2002   
o Public Finance Management Act, No.1 of 1999 
o Treasury Regulations 
o Companies Act, No 71 of 2008 
o Income Tax Act, No 58 of 1962 
o Value Added Tax Act, No. 89 of 1991 

 
3.4 ETHICS MANAGEMENT 
 
King IV defines corporate governance as the exercise of ethical and effective leadership by the governing body 
towards the achievement of an ethical culture, good performance effective control and legitimacy. The board takes 
responsibility in ensuring that management actively cultivates a culture of ethical conduct to which the Company will 
adhere. This is attained by delegating oversight of the management of the organisation’s ethics to the social and ethics 
committee which ensured that management are held accountable for the organisation’s ethical performance. Our code 
of ethics is unchanged and outlines standards expected from directors, managers, employees, service providers, 
suppliers and trading partners. This code entrenches our values of behaviour. 
 
Training and awareness – On going training, for employees and external parties, will be conducted throughout the 
Company including our code of ethics, gift policy, conflict of interest, anti-corruption management plan and 
whistleblowing policies. 
 
Ethics programme – The Ethics Institute conducted an ethics technical gap analysis and ethics risk assessment. The 
purpose of the gap analysis was to assess the extent to which the organisation has implemented the basic elements 
of an ethics risk management programme. The purpose of the ethics risk assessment was to obtain from and assess 
the stakeholders’ perspectives on the organisation’s ethics and determine the state of ethics to inform our ethics 
strategy and ethics policies. The outcome of the gap analysis and risk assessment influenced the Company’s ethics 
management strategy and determined the scope and content of subsequent ethics management interventions. The 
company will continue to:  

o Deliver an ethics presentation within the Company’s on-boarding programme and extend training in ethics to 
external partners,  

o Submit a comprehensive report on trends, fraud and corruption cases was tabled at the social and ethics 
committee for review,  

o Actively engage with divisional appointed ethics champions,  
o Maintain and accelerate ethics communication, 
o Ensure recently approved (2017 financial year) conflict of interest policy and the code of ethics embedded. 

 
Whistleblowing and Fraud Prevention programmes - The Company’s whistleblowing policy is in effect and the 
Company provides employees with various avenues, such as our anti-corruption hotline, to report unethical conduct. 
The anti-corruption hotline is independently administered by an external company which will submit daily reports for 
investigation. Preliminary investigation will be conducted to establish whether there is a prima facie case. Thereafter, 
a further investigation will be conducted with appropriate recommendations should a more detailed investigation be 
warranted or to take appropriate action where necessary-including referrals to external law enforcement agencies. 
 
Outlook – The company will continue to implement an ethics strategy action plan which includes the following:  

o Finalise the ethics pledge which will be finalised by Board,  
o Publish our ethics and values on our website,  
o Conduct a follow-up ethics risk assessment,  
o Incorporate the code of ethics for business partners in all our contracts,  
o Print and distribute the code of ethics to all employees and  
o Create the CEO ethics awards to encourage and recognise ethical behaviour. 
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4 STRATEGY 
4.1 SUSTAINABLE VALUE CREATION 
 
Sustainable value creation to stimulate economic prosperity, social equity and environmental integrity is embedded 
within the company. In ensuring, the company maintains its sustainability journey, it will check each decision against 
how it would affect and impact the business, its people and society and the environment. 
 
 

                                                                              
 
Inherent within our Vision 2025 sits our aim to be a Stage 5 (i) sustainability company – where integrated sustainability 
is embedded into the company’s culture and strategy, Sustainability will be at the centre in all that we plan, develop 
and deliver to become a successful business that continues to do the right thing. 
 
“… Meets the needs of the present without compromising the ability of future generations to meet their own 
needs.” (Brundtland report, WBCSD). 
 
With our sustainability value-creation outlook, we will continue to focus and channel our resources, remain agile, and 
identify structures, approaches, programmes and initiatives that will bring about high impact transformation. 
            

Our environment Minimise our environmental impact and 
strive to be carbon neutral 

Our people and society 
Contribute more to black economic empowerment and support black business growth; provide improved access to airports for 

South Africans; improve airport connectivity to the regions we serve; 
diversify our workforce; and create a positive environment for our 

employees 

Enhance our reputation, improve passenger experience, increase stakeholder satisfaction, 
contribute to airport traffic and diversify our 

business 
Our business 

Sustainability  
Framework 
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4.2 STRATEGY 
 
ACSA established a horizontal strategy, commenced the implementation of its governance framework and operating 
model to enable the company to be the most sought-after partner in the world for sustainable airport management 
solutions by 2025.  While this corporate plan spans across a period of three years, in the context of creating value 
over time, the company’s ACSA’s long-term horizontal outlook is outlined as follows: 
 

 
 
The company strategy is delineated as follows: 

  
The strategy map below depicts the respective strategic objectives across the three strategic pillars, namely, run 
airports, develop airports and grow footprint. These pillars are not mutually exclusive and together they form a strong 
virtuous and self-reinforcing cycle.   

 
The strategy map is detailed in Annexure B  
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4.3 STRATEGIC OBJECTIVES, KPI’S BUILDING BLOCKS AND FOCUS AREAS  
 

Our stakeholder 
category 

Strategic Objective Key Performance Indicator 
Building blocks Focus Areas 

Sustainability framework Strategic Objective Name Definition 
Link to the Department of 

Transport: Key areas of service delivery (Strategy Plan 15/16 – 
19/20) 

KPI Name 

Impact on 
business 

Create value for shareholder Creating shareholder value sustainably is the outcome of the sum of strategic decisions that 
affects the company’s ability to efficiently increase the amount of free cash flow over time. 

Efficient and integrated infrastructure 
network and operations 

Deliver return on equity Supply chain 
management (SCM) 
evolution  
Business digitisation 
 Economic 
transformation framework 
 Environmental 
sustainability framework 
 Governance 
framework and operating 
model  

Covers all three 
pillars Enterprise and 
supplier development Talent management  
Compliance management 
Asset efficiency  
Covers run airports pillar 
Business intelligence (BI exchange with 
partners Differentiated 
passenger facilitation Operational 
excellence Environmentally 
responsible operations 
 Covers develop 
airports pillar Efficient and cost 
effective Resource efficient 
Integrated planning  
Covers grow footprint pillar 
Route and traffic development 
Public transport linkages 
Training academy commercialisation 
Participate in partnerships and 
concessions Position flying as an 
alternative mode of transport  

Increased reputation Increasing our reputation is an emotional bond that ensures people use our airports, buy our products and services, our investors support us, policy makers and regulators give us the benefit 
of the doubt and our employees are aligned and deliver on our strategy. 

Transport sector that is safe and secure 
 Improved public transport services 

Improve reputation 

Improved passenger experience Passenger volumes are growing just as fast as passenger needs and wants. It’s critical that our 
airports keep up with both meeting the demand in volume while also addressing the increasing needs of each passenger as we are aware that passenger experience and satisfaction is crucial 
for our reputation and attractiveness. 

Transport sector that is safe and 
secure  
Improved public transport services 

Assess passenger customer service 

Increased stakeholder satisfaction Effective stakeholder engagement has been recognised as a possible non-market and non-regulatory mechanism that has the potential to complement both market instruments and 
regulation, hence increasing our stakeholder satisfaction is key in ensuring mutually beneficial relationships and outcomes. 

Transport sector that is safe and secure 
 Improved public transport services 

Assessment of our airport operations service and interactions rendered by our 
airport operations and commercial stakeholders 

Diverse business portfolio Growing our footprint not only includes expanding our geographic presence, it also includes 
packaging innovative products and services towards diversifying our business portfolio. 

Efficient and integrated 
infrastructure network and operations 

Generate non-core revenue 
 Enhance non-aeronautical revenue as a 
percentage of total revenue 

Increased traffic Playing an active role in identifying new routes, marketing, engaging airlines to attract and grow traffic locally and internationally. Efficient and integrated infrastructure network and 
operations 

Increase ORTIA connectivity index 

Impact on people and 
society 

Maintain and improve our contribution to broad-based black 
economic empowerment 

Maximising transformation, strengthening sustainability through contribution towards strengthening South Africa's democracy by equalising opportunities thereby reflecting the 
demographic profile of South; paving the path for black businesses thereby creating economic growth and sustainability; and consciously improve the lives of people in communities thereby 
changing the poverty threshold of South Africa. 

Efficient and integrated infrastructure network and 
operations 

Achieve B-BBEE level 

Support black business entrepreneurs Equalising opportunities, representation and contributing towards economic growth. Developing small and medium size businesses with a broad objective of changing the face of business at 
Airports Company South Africa to an industry that is reflective of SA demographics 

Efficient and integrated infrastructure network and 
operations 

Grow % black business share (Operational and developmental spend) 
Grow % black business share (Commercial revenue) 

Promote regional integration and 
localisation of our airports 

Increasing job creation opportunities within the airport and related economic activities through 
direct, indirect and induce job opportunity prospects. 

Increased contribution to job 
creation 

Create job opportunities 
Achieve a demographically representative workforce Equalising opportunities thereby reflecting the demographic profile of South Africa. Efficient and integrated infrastructure network and 

operations 
Promote employment equity 

Foster a positive employee workforce and environment Establishing a workforce that is professional, high performance driven, takes accountability and pro-actively focusses on our reputational impact. Efficient and integrated infrastructure network and operations Employee satisfaction survey  
Leadership culture Index Leadership culture index Efficient and integrated 

infrastructure network and operations 
Leadership index 

Improved connectivity to the 
regions we serve 

Establishing and growing our connectivity frequency from and into our airports, locally, regionally 
and internationally. 

Improved rural access, 
infrastructure and mobility 

Grow regional airport departing capacity 
Provide equitable access to safe airports in all SA regions to allow 
people to fly more 

Increasing participation in non-ACSA airports in South Africa Efficient and integrated infrastructure network and 
operations 

Participation in non-ACSA airports in SA 
Impact on the environment Reduced environmental impact Positioning ourselves as a responsible airport operator with the obligation of minimising the impact our operations may have on the environment. Committing to reduce our carbon emissions 

with the goal of becoming carbon neutral. In addition, focussing on energy conservation, climate change, water, waste, air, air quality and noise management and biodiversity. 

Increased contribution of transport to environmental protection Establish an ACI Carbon Accreditation Footprint level 
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5 BUSINESS MODEL 
 

At the core of all the company does sits its governance framework towards achieving the impact outcomes on its business, people and society and the environment.  
 
ACSA’s three core business pillars fortifies their strategy to achieve our Vision 2025 - “to be the most sought-after partner in the world for the provision of sustainable airport 
management solutions”. Accordingly, the sustainability impact outcomes have been clustered into its business, its people and society and its environment to navigate the company to create 
and deliver value for all its stakeholders. 
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How we operate Inputs Activities Outputs Outcomes 
Our Business Manufactured  Capital Our airports are world-class and operate in an effective network. 

 We invest capital expenditure in infrastructure to ensure 
airports are properly maintained and upgraded to deliver exceptional service to our customers and passengers. 

• Passengers, goods and cargo 
• Airlines and airport infrastructure 
• Equipment, utilities and fuel 
• Concessions 

• Airport operation, maintenance, upgrades 
and construction 

• Infrastructure asset management 
• Innovation 

 Airports that operate efficiently and safely 
 High levels of ASQ 
 Win-win partnerships with stakeholders 
 Infrastructure capacity sustainably 

managed 
 Organic and new business growth 

 High airport connectivity index for 
passengers 

 Superior airport service quality 
measure 

 
Intellectual  Capital Our experience, advisory capabilities and reputation led to us being approached by local and international airport 

companies to aid their development and management. We invest in research and development, and approved 
an information technology (IT) strategy that will allow the Company to compete with the best in the world. 

• Innovation 
• Information and technology 
• Stakeholder relationships 
• Employee skills 

• Specialist advisory services 
• Benchmarking 
• Operating model review 
• Business intelligence and data analytics 
• Managing and furthering stakeholder 

relations 
• Technical research and development 

 World-class services 
 Improved knowledge management, 

decision-making, processes and services 
  Financially rewarding products and 

services 
 Agile governance and application of our 

governance framework and operating 
model 

 Positive reputation index measure 
internally and externally 

 
Financial  Capital Our vision is to be a world-leading airport business. This will be achieved by obtaining funding with a fair rate of 

return for our capital-intensive infrastructure investments, and growing our capacity while delivering positive 
financial results. The country’s sovereign rating and the 
economic regulations affect our credit rating. 

• Funding (equity and debt) 
• Cash flow generated operations 
• Operating assets 

• Capital allocation model 
• Capital expenditure and project 

management 
• Budgeting and forecasting 
• Cost and management accounting  
• Treasury 

 Maintained or improved agency ratings 
 Improved capital expenditure 

management 
 Return on capital employed 
 Net debt/EBITDA 
 Optimised gearing levels 
 Strong balance sheet 
 Financial and business sustainability 

 Return on equity 
 Achieve 37.3% aeronautical revenue 

as a percentage of total revenue 
 Generation of non-core income 

  
Our People and Society Human  Capital We develop a high-performance team by focusing on succession planning, leadership development, 

meaningful employee relations and engagement while enhancing employee benefits.  
The Company embarked on a total remuneration equality journey which has supported transparent interaction with 
our people. We engage with our employees’
representative trade unions. 

• Employee skills, ability and passion 
• Union and organised labour 
• Human resources 

• Workforce planning and sourcing 
• Succession planning and talent 

management 
• Training and leadership development 
• Workforce aligned to strategy and strategic 

objectives 

 Visionary leadership supported by stable 
employee relationships and low turnover 

 Skilled employees supported by 
development and succession plans 

 Committed and engaged employees 
delivering against strategy 

 Employees’ health and wellness 

 Positive and satisfied employees 
 Positive and accountable leaders 

 
Social and Relations  Capital Quality relationships and a positive reputation with our key stakeholders underpin our value mandate. The 

government is a major shareholder and we support its mandate through social and transformation imperatives, 
including job creation, employment equity, gender equality, supporting people with disabilities, enterprise 
development, preferential procurement and investing in socio-economic development programmes. 

• Stakeholders 
• Transformation policy 

• Stakeholder engagement 
• Implementation of the socioeconomic 

development strategy 
• Managing and furthering stakeholder 

relations 

 Job creation and enterprise development 
 National development plan deliverables 
 Tangible contributions to society 
 Improving opportunities for black women, 

black youth and people with disabilities 

 24 018 job opportunities created 
  Growth in regional airport departing 

capacity by 2 829 693 
 Reduced B-BBEE level as a result of 

new codes. The Company remains 
committed to helping the country to 
realise its full economic potential by 
supporting the development of black 
people 

  
Our Environme
nt 

Natural  Capital We manage our environmental impact through an environmental management system (EMS) which 
ensures compliance with legislation. The Company’s 
environmental activities focus on energy conservation, 
climate change, water, waste, air quality, noise management and biodiversity. Access to electricity is 
critical to maintaining operations. We operate a range of energy-saving initiatives at our airports. 

• Environmental policy and strategy 
• Electricity and water 
• Fuel, diesel and carbon footprint 
• Biodiversity 

• Environmental management 
• ISO 14001 certification activities for all 
airports 

• Compliance with laws and regulations 
• Environment impact 
assessments 
• Measurements and control  
• Smarter environmental plan and build 
infrastructure solutions 

  Improved electricity and water 
consumption 

  Improved recycling 
  Lower operational costs 
 ›Improved management of waste, air 

quality and noise 
 Increased use of alternative sources of 

energy 

 Establish an ACI carbon 
accreditation 

 Actively reduce carbon emissions 
where possible 

 ›› Be an environmentally responsible 
corporate citizen 
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6 MATERIAL MATTERS 
The company consider matters to be material if they have the potential to substantially affect our ability to create and 
sustain value for our stakeholders in the short, medium and long term, and to support our strategic objectives. 
 
In creating value for our stakeholders, we monitor and consider the matters that substantively impact our ability to 
deliver on our desired outcomes. Executing this effectively supports our major, the government, in creating jobs and 
improving the socio-economic status of our country.  
 
The material matters are assessed in the integrated context of: 

1. the business environment – assessment of local and global business conditions, such as mega trends and 
high impact events (detailed in Section 6.1); 

 
Our external and operating business environmental scanning includes those aspects that could affect, 
whether adverse or positive, our ability to deliver on our strategy. The aspects were considered in 
terms of: 

 
o The possible economic influence our business 
o The extent to which it could affect our stakeholders and ourselves 
o The probability to which it is likely to grow in significance and impact on our 

business in the future 
o Potential business development opportunities it presents 
o Level of risk it presents. 

We cannot control the environment, however, understanding the role, impact and trends of the key 
external business environment aspects helps us to have a presence of mind to either address the 
business concerns and challenges and or to leverage the opportunities as it presents itself.  Amongst 
other, the following business externalities were considered and incorporated into the strategy: 
Political  National development plan, integrated transport plan, leveraging the geo-

political – BRICS 
Regulatory  Impact of economic regulatory uncertainty (detailed in executive summary); 

compliance 
Economic  GDP trends, real returns more than cost of capital, financial stability of key 

customers, emergence of competing airports, electricity supply uncertainty and 
water shortages hampering operations, shortage of fuel, aerotropolis 
engagements 

Social  Job creation, transformation of the people whom we transact with as relates to 
operational and developmental spend and commercial revenue generated, 
communicable diseases.  

Technology  Security of information, smart technology, digitisation for effective and efficient 
processes; integrated technology platforms. 

Environment  Carbon footprint, climate change, water management and re-use, waste 
management, air quality and noise management. 

Communities  Impactful enterprise development, corporate social responsibility, national 
development plan imperatives. 

 
2. our stakeholder engagement – after identifying our stakeholders, we review and analyse their relevant 

concerns and needs in our operating context (detailed in Section 6.2); and 
3. enterprise risk management – a comprehensive strategic risk analysis further informs our strategic decisions 

while providing a third reference point for assessing materiality (detailed in Section 6.3) 
 
The result of our integrated, three phase materiality determination process is a set of clearly defined material matters 
that impact the execution of our strategic objectives. 
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6.1.1 Economic regulation  
Airports Company South Africa’s business and infrastructure development is highly dependent on the promulgation of 
appropriate tariffs by the Economic Regulator. 
 
Economic regulations provide certainty for our business and we welcomed the tariff promulgation in December 2016. It 
was effective from 1 April 2017, applying to the next three financial years (2018, 2019 and 2020). The new permission 
cycle is underway and we will continue to proactively engage with relevant stakeholders. 
 
6.1.2 New growth opportunities 

The importance of a diversified business for revenue and growth is increasing for Airports Company South Africa. Non-
core revenue diversification provides lower reliance on traditional business areas such as aeronautical revenue, helping 
to reduce concentration risks. 
The Company actively seeks business development opportunities in South Africa, Africa and internationally to provide 
additional revenue streams to support our aeronautical and non-aeronautical activities. The primary focus is to use 
business intelligence, technical advisory and consultancy services, process knowledge and other expertise to secure 
contracts that enable the growth of our footprint. Our prior activities were further aligned through our business 
development strategy to obtain and tender for new opportunities. 
  

6.1.3 Safety and security 
As a national key point, the risk of terror attacks, crime and various security threats have the potential to significantly 
affect operations of airports and airlines, as well as the country. Further risks include, but are not limited to, aircraft 
crashes, accidents, diseases and cyber-attacks. 
 
Although it remains paramount to our success, this material matter reflected an unchanged position year-on-year 
because of consistent interaction with law enforcement partners and continuous security advancements. Airports 
Company South Africa has prevention and threat response procedures in place to deal with an emergent crisis and 
ensure the continuity of operations. As a result, the incident that happened in ORTIA in March 2017 did not interrupt 
the operations. 
 

6.1.4 Airline sector 
Airlines are business partners whose operations directly affect our sustainability as they carry passengers and cargo 
to our airports. The viability and success of the airline sector ultimately drives the volumes that sustain and grow 
Airports Company South Africa’s business. 
 
Stable relationships with airlines and additional entrants are increasing levels of competition, leading to reduced 
airfare, increased air traffic movements and more routes. The Company positively engages with such partners and 
actively develops routes through our business development division. 
 

6.1.5 Transformation 
The Company views transformation as a legislative and ethical requirement of successful business operation and 
growth. 
 
The increased likelihood is linked to operational and country imperatives intensifying the importance of this business 
element. We support the socio-economic upliftment of South Africans and strive to contribute towards a skilled and 
diverse population to meet our business needs and those of the country. 
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Seven transformation sector strategies - The Company implemented seven (7) transformation sector strategies to further 
guide development. ACSA business model encompasses many aspects of business other than Aviation.  To maximise 
on these different aspects, we have taken an approach to develop sector specific transformation strategies within the 
following areas 

o IT;  
o Construction;  
o Property Development;  
o Retail;  
o Advertising; 
o Car Rental; and  
o Baggage handling.  

 
These have been board approved with a specific plan of action.  Thus far ACSA has developed the sector specific 
strategies and have engaged broadly with various stakeholders.  To accelerate transformation ACSA will be focusing 
on youth development, persons with disability and ESD programmes.   
Management and employment equity - The company shall continue to: 

o Remove all forms of discriminatory practises based on race, gender, disability, age and language; 
o Design and accelerate employment equity plans and programmes; 
o Promote an integrated approach that will address lack of representation of black people across all 

occupational levels; 
o Direct attention to gender representation particularly at top, senior and middle management levels; and 
o Create a friendly and accessible environment for people with disabilities.  

Women representation - Advancing women representation is specific transformation focus – while steady progress has 
been made it is the company’s is intent to accelerate female representation in ACSA to build a strong pool of talent to 
draw on for future senior positions and leadership roles. 
Skills development - The company shall continue to: 

o Develop leadership capability related to business strategy execution; 
o Ensure alignment of the ACSA human resource practices and procedures to the Skills Development Act; 
o Provide guideline principles, frameworks and, strategies for the development and implementation of   

ACSA’s skills development policy; and 
o Promote an integrated approach in addressing critical skills training and development of black people at 

all occupational levels. 
Enterprise and supplier development - The company shall further black business entrepreneurship through increasing 
the share of operational and developmental opportunities awarded to black businesses. 

 
FY 2019 51% 
FY 2020 55% 
FY 2021 55% 

 
The company shall further black business entrepreneurship through increasing the share of commercial revenue 
opportunities awarded to black businesses. 

 
FY 2019 51% 
FY 2020 55% 
FY 2021 55% 
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Socio-economic development – The company contributes to the development and social upliftment of our country in 
many ways. The company will continue investing in worthy causes to support socio-economic development near our 
airports. 
Job creation opportunities - The company will continue to create direct, indirect and induced job creation opportunities 
– over the next three years the company is looking to create about 84,000 job creation opportunities. 

 
FY 2019 29 382 
FY 2020 47 451 
FY 2021 60 277 

 
6.1.6 Employees 

Employing the right people with critical skills enables the Company to execute our strategy while embracing 
transformation and developing people. As our strategy and operating model evolve, we need to acquire and retain the 
right skill sets to ensure continuing business momentum. 
 
The company continues to co-create an environment within which our employees can realise their full potential, thereby 
creating individual and company prosperity in a sustainable manner. The essence of our approach is underpinned by 
the following principles: 

o Employees are fully engaged and experience a sense of belonging; 
o Employees are enabled to make a meaningful contribution in a socially conscious manner; 
o Employees are capable and continuously strive towards self-actualisation; 
o Employee well-being allows our staff to flourish and improve their personal quality of life; 
o Employees demonstrate a self-generated willingness to perform. 

 
Therefore, the human capital key drivers and focus are to: 

o Co-create and embed a work environment and people culture, reflective of equality and transparency; 
o Secure meaningful employee wellness and engagement; 
o Embed a value proposition for fair and equitable employee reward; 
o Engage and develop organisational capability and aviation expertise for local and global markets; 
o Secure capable and agile leadership capability; 
o Embed an enabling and integrated systems platform in support of employee wellness and business 

strategy execution. 
 
The increased impact is a result of the importance that our employees will play in leveraging the new governance 
framework and operating model. Our support for employees and their children (e.g. tertiary study assistance) allows 
the Company to empower people and support the skills requirements of South Africa while enabling our own potential. 
Monitoring occurs through internal interactions including an annual employee satisfaction survey. 
 

6.1.7 Brand and reputation 
Our reputation is the collective perception and experience that stakeholders develop by engaging with the Company. 
Our good reputation provides technical and advisory service opportunities at non-Company airports. The risk of a poor 
reputation exists from poor service by the Company, ineffective operation, scandal and negative perceptions. Actions 
or perceptions of partners such as airlines or the South African brand may also affect our status. 
 
The Company’s brand embodies our reputation and identity as a pre-eminent airport operator in the developing 
world. Reduced intensity due to renewed corporate affairs and stakeholder relations strategies to empower external 
responsiveness and proactive engagement. The Company uses a range of stakeholder engagement surveys and 
reports to monitor and evaluate our brand and reputation. 
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6.1.8 Customer profile and trends 
This matter relates to understanding the continuously evolving profile of our customers and their needs to provide 
service that meets and surpasses expectations to remain an airport provider of choice. Poor review of customer trends 
and needs could lead to mismatched offerings and a high risk of dissatisfaction, adversely affecting revenue and 
reputation. 
 
Monitoring and control remains effective. This includes travel preferences, analysing where customers spend their 
time and money within an airport, and the role of technology in providing access to information and automation. 
Improved business intelligence from electronic systems allows the Company to accurately map passenger profiles and 
trends. Collaborative information sharing with partners is being piloted to improve the overall customer experience at 
our airports. 

6.1.9 Safety and security 
As a national key point, the risk of terror attacks, crime and various security threats have the potential to significantly 
affect operations of airports and airlines, as well as the country. Further risks include, but are not limited to, aircraft 
crashes, accidents, diseases and cyber-attacks. 
 
Although it remains paramount to our success, this material matter reflected an unchanged position year-on-year 
because of consistent interaction with law enforcement partners and continuous security advancements. Airports 
Company South Africa has prevention and threat response procedures in place to deal with an emergent crisis and 
ensure the continuity of operations. As a result, the incident that happened in ORTIA in March 2017 did not interrupt 
the operations 

6.1.9 Access to and cost of funding 
An inability to obtain affordable funding necessary to develop facilities and expand operations would inevitably lead to 
congestion of our major airports. Due to the related nature of credit ratings, any downgrade of the government’s 
credit rating might result in a similar downgrade of the Company’s rating, negatively impacting access to affordable 
funding. 
 
Lower impact because of increased certainty of future tariffs through the promulgation of the Permission Decision. 
Notably, South Africa’s credit rating downgrade in the first quarter of 2017 to Junk status resulted in the Company’
s 
issuer rating being downgraded in June 2017 and being put on review for downgrade in November 2017. 

6.1.10 Technology and digitisation 
All forms of technology including, but not limited to, the internet of things, automation, disaster recovery systems, 
digital integration and information management. Poor innovation and awareness provide an inherent operational risk, 
while effective use of technology and digitisation provide opportunities for business improvement and customer 
satisfaction. 
 
We monitor digital systems, emerging technology-related matters, often referred to as “the fourth industrial revolution
”, and technology disruptors that may impact traditional business models. The Company performs routine 
maintenance on our digital infrastructure with upgrades as necessary. Likelihood reduced because of digital 
infrastructure enhancements and growth year-on-year. 

6.1.11 Vertical integration and outsourcing 
Opportunities exist to vertically integrate the operations of the Company to further participate in the value chain for 
airport activities (e.g. advisory services on airport operations). 
 
The Company actively monitors opportunities through our business development division. The nature of this material 
matter links it closely to our New growth opportunities material matter, leading to increased impact and likelihood year-
on-year. 
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6.1.12 Inbound bulk services infrastructure 

Inbound bulk services infrastructure comprises vital utilities that impact our ability to operate successfully. 
Infrastructure such as electricity, water, fuel and transport networks have the potential to significantly impact 
operations. 
 
While we have seen decreased impact and likelihood because of infrastructure stability and investment over the last 
few years, we are mindful and monitoring the impact of the water shortages in the Western Cape. 

6.1.13 SA Inc (South African economy) and global economy 
Global economic trends and fluctuations have the potential to impact currency strength, economic growth and various 
economic conditions of the airline sector, and our country’s and the global economy. 
 
The Company acknowledges and routinely reviews drivers, variables and impact of economic movement. There is a 
transition from austerity towards growth globally, however, the transition is slow in emerging economies like South 
Africa. GDP growth for the country is forecast at 1.1% for 2017, compared to 0.8% in 2016, and 1.3% in 2015. The 
2016 GDP was the lowest rate of growth since 2009. Overall, South Africa is projected to remain largely below the 
average growth rate of 4.5% for sub-Saharan Africa in 2017. The increase in likelihood is because of political, social 
and global impacts on the economic operating environment of South Africa. 
 
Macro-economic projections 

  
6.1.14 Natural environment 

Environmental impacts include appropriate natural resource usage and outputs (water and electricity usage, CO2 
emissions and waste). This matter further includes initiatives that improve usage (photovoltaic power and water-saving 
initiatives) and considers climate change events that may impact operations, such as severe storms that may hinder 
safe take-off and landing, or floods that damage infrastructure. 
The impact of the material matter increased in relation to weather patterns, particularly with growth in air traffic 
movements, airline routes and passenger numbers. The slight decrease in likelihood is based on consistent 
environmental monitoring and management. 

 
6.1.15 Competing countries 

Competition from airports in Africa remains a challenge, especially those in west and east Africa. These competing 
hubs may cause a loss of traffic volume and revenue, and ultimately the erosion of airport sustainability. 
 
The company pursues business development opportunities to further our reach. We position our airports as preferred 
gateways into Africa, primarily through the advantage of being multi-modal transport hubs. The decreased impact is 
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based on good relationships with cargo movers, improved route development and competitive infrastructure at our 
top-three international airports. 

6.1.16 Legal licence to operate, government policy and regulation 
Legislation, laws, policies and regulations directly impact our operations due to the need for compliance and their 
effect on business activities. Non-compliance could jeopardise operations and lead to legal ramifications, while 
compliance promotes our reputation as a responsible corporate citizen. In addition to compromising our licence to 
operate, poor monitoring and adherence to regulations and policies may also carry financial penalties. 
 
This remained unchanged as no major changes in policy or regulation were experienced that could impact our value 
creation process in the short, medium and long term. We conduct ongoing monitoring and compliance activities 
through our relevant responsible divisions. 
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6.2 STAKEHOLDERS 
 
The company’s stakeholder universe is far-reaching and distinctive. Collectively the stakeholders have a mixed and varied impact on economic development, social upliftment and 
environmental protection. Effective stakeholder engagement has therefore been recognised as a possible non-market and non-regulatory mechanism that has the potential to complement 
both market instruments and regulation. The company stakeholder universe is categorised into industry, enabling, value creation social responsiveness. Each section is further cascaded 
into sub-groups which in addition outline the stakeholder engagement platforms utilised.  

Our stakeholder category Social responsiveness Industry Enabling Value creation 
Our stakeholder clusters Dependent Independent Partners Capital and funding providers Policy economic regulation and licence to operate Input Output 

Our stakeholders Community, NGOs and 
environmentalists 

Media and special interest groups Associations, partners, professional bodies, joint 
venture partners, competitors, tourism bodies 

Shareholders, investors, lenders, rating agencies Government, Economic Regulator, various regulators Employees, unions, suppliers Passengers, airlines, tenants, suppliers 

Examples of 
nature of engagement 

Investment in socio-
economic development 
programmes Website and events 
Stakeholder meetings and task 
team forums 

Brand awareness, 
networking and stakeholder hospitality 

Providing input for 
International Civil Aviation Organisation (ICAO) regional 
bodies, African Civil Aviation Commission 
Meeting with airline associations 

Roadshows, results 
presentations and AGMs Rating reviews 
Meetings with institutional bond holders, funders, 
investors 

Quarterly reviews with 
Economic Regulator Reports and engagements with the 
Department of Labour 

Employee roadshows and 
collective bargaining structures. Preferential procurement 
programmes and tender processes for suppliers. 

Airline operating committees 
Social media, and ASQ programmes for passengers 

Examples of expectations and 
concerns 

Job creation and community 
development 

Airline liquidations Sustainability 
Safety and security incidents, business performance and customer 
satisfaction 

Long-term industry sustainability, compliance with 
regulator licensing requirements Industry safety and security 

Financial performance, strength and dividends 
Competitive risk profile and compliance with terms and governance 

Long-term industry sustainability and licence to operate 
Alignment to government mandates and programmes (e.g. NDP) 
Compliance for regulators 

Fair and transparent remuneration with job security 
and career progression Transformation, fair price and ease of doing business 
for suppliers 

Negotiated low airport charges for airlines 
Access to infrastructure, support and information for tenants Understand passenger market needs, safety 
and security for passengers 

Benchmarking or assessment Job creation and community 
development 

Airline liquidations Sustainability 
Safety and security incidents, business 
performance and customer satisfaction 

Long-term industry sustainability, compliance 
with regulator licensing requirements Industry safety 
and security 

Assurance of annual financial 
statements Rating agency 
assessments RepTrak® 

RepTrak® RepTrak® Leadership Culture Index 
Employee satisfaction survey 

RepTrak® Operational stakeholder survey 
ASQ 

Link to KPI RepTrak® RepTrak® 
ASQ 

RepTrak® 
Operational stakeholder survey 

Deliver return on equity 
(ROE) (Group) 

Create job opportunities 
Promote employment equity Grow black business share of commercial 
revenue generated Grow black business share in operational and 
developmental spend Achieve B-BBEE Level 4 
Increased reputation index measure 

Positive employee satisfaction 
survey results Promote employment equity 
Positive Leadership Culture Index results 

Grow regional airport departing capacity 
Increased reputation index measure Assess passenger customer service 
Assess airport operations service and interactions by our airport operations and 
commercial stakeholders 

Link to material matter Transformation Vertical integration 
and outsourcing Employees 
Natural environment 

Brand and reputation Safety and security Legal licence to operate, 
government policy and regulation 

Economic regulations Access to and cost of 
funding Airline sector Transformation 
SA Inc (SA economy) and global economy 
Legal licence to operate, government policy and 
regulation Vertical integration and 
outsourcing 

Transformation SA Inc (SA economy) 
and global economy Legal licence to operate, government policy 
and regulation Economic regulations 

Transformation Vertical integration and 
outsourcing Employees 
Inbound bulk services infrastructure 

Safety and security Airline sector 
Customer profile and trends Brand and reputation 
Transformation Vertical integration 
and outsourcing Inbound bulk services 
infrastructure Technology and digitisation 
SA Inc (SA economy) and global economy Legal licence to operate, government policy 
and regulation 
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6.3 RISK MANAGEMENT  
 

Sustainability 
framework Strategic Objective Name Risk identified 

Impact on business Create value for shareholder Regulatory – Adverse and or delayed decisions by the economic regulator leading to the inability to provide appropriate funding and infrastructure, undermining of stakeholder consultation and an inhibiting effect on ACSA planning 
 
Strategic balance - Failure to balance the focus between the strategic objectives and initiatives, leading to neglect of core operations and / or some strategic initiatives. 
 
IT Platform - Failure to provide a digitised / technology platform to support current and future operations in a stable and secure manner, leading to business interruption, inefficiencies, increased cyber threats and failure to achieve the strategy. 

Increased reputation Stakeholder engagement - Failure to ensure stakeholder / ACSA alignment leading to stakeholder activism, reputational damage, strained relationships and lacking cooperation Improved passenger experience 
Increased stakeholder satisfaction 
Diverse business portfolio Funding - Inability to secure affordable funding, leading to inability to execute the growth/enhancement strategy and even 

possibly business interruption.  
Revenue concentration - Concentrated revenue profile (with specific reference to aeronautical revenue), leading to over 
dependence regulated revenue stream.  
Target markets - Exposure to negative operating conditions* in global target markets, leading to loss of revenue, poor 
investment decision, reputational damage. (* Geopolitical, social, environmental, legal, technological, economic)  
African strategy - Fragmented approach to the development of, and expansion into the African market, leading to 
uncoordinated interventions (specifically airline and airport support initiatives), increase costs, eroded margins, ineffective implementation of initiatives, and stretched ACSA resources. 
 

Increased traffic Customers – Loss of key customers as well as end users of ACSA facilities leading to loss of traffic volume and revenue, 
impairment od debtors, loss of hub status and ultimately erosion of airport sustainability  

Impact on people and 
society 

Maintain and improve our contribution to broad-based black economic empowerment Transformation - Failure to exploit ACSA's status and strategic development plans to promote transformation in its business and its business partners (including retail partners), leading to  erosion of ACSA’s transformation aspirations. 
Support black business entrepreneurs 
Achieve a demographically representative workforce 
Promote regional integration and localisation of our airports Aviation demographics - Failing to use ACSA's industry status to transform the current demographic profile of airline passengers in South Africa, leading to missed opportunities to grow the South African footprint in previously unserved areas, inability to 

develop new economic collaboration opportunities between ACSA and previously disadvantaged groups, and failing to develop 
air travel as a viable transport mode for rural communities. 

Improved connectivity to the regions we serve 
Provide equitable access to safe airports in all SA regions to 
allow people to fly more 
Foster a positive employee workforce and environment Skills – Inability to attract, develop, retain and appropriately exit critical skills,  leading to  interruption of operations and possibly 

failing to execute the growth strategy. Leadership culture Index 
Impact on the 
environment 

Reduced environmental impact Environmental protection – Inability to protect and preserve the environment 
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7 KEY PERFORMANCE INDICATORS 
We endeavour to apply and implement all the principles and best practice recommendations of governance in our day 
to day operations and all the decisions made and actions taken are based on the four ethical values underpinning 
good corporate governance, namely, responsibility, accountability, fairness and transparency. 
Management is aware that the current Corporate Plan does not provide for the returns expected by shareholders and 
investors to enhance shareholder value.  This remains a key strategic objective.  To that end, management will 
continue to develop strategies over the Corporate Plan period to enhance return on capital employed to achieve more 
than the weighted average cost of capital. 
The subsidiaries, Precinct 2A, JIA Piazza Park and ACSA Global Ltd and special purpose vehicles (SPV’s), Lexshell 
342 Investment Holdings (Pty) Ltd and Airport Management Scheme Incentive Scheme Company (Pty) Ltd key 
performance indicators are listed in its respective Corporate Plans annexed in this plan.  
The company and subsidiaries financial results consolidates into the group financial key performance indicator, 
namely, return on equity. The subsidiaries key performance indicators are reflected in the respective subsidiary 
corporate plans. 
 
7.1 PERFORMANCE INFORMATION FOR THE PERIOD: FY 2019 – FY 2021 

 
 

Our Business 

Core Pillar 
DoT Key 
areas of 
service 
delivery 

Strategic 
Objective Key Performance Indicator FY 

2019 
FY 

2020 
FY 

2021 Baseline 

Covers all 
three pillars 
(i.e. run 
airports, 
develop 
airports and 
grow 
footprint) 

1) Efficient and 
integrated 
infrastructure 
network and 
operations 

Create value 
for our 
shareholders 

KPI Name Deliver return on equity (ROE) (Group) 5.1% 6.2% 6.7% Forecast 2017 
(10.1%) and 
considering 
other 
regulatory and 
financial 
assumptions 
included in 
financial plan 

KPI 
Definition The amount of net income returned as a 

percentage of shareholders’ equity. 
Return on equity measures a 
corporation's profitability by revealing how 
much profit a company generates with the 
money shareholders have invested. 

KPI 
Formula Profit after tax divided shareholder’s funds 
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Our Business 

Core Pillar 
DoT Key 
areas of 
service 
delivery 

Strategic 
Objective Key Performance Indicator FY 

2019 
FY 

2020 
FY 

2021 Baseline 

Run 
Airports 

2) Transport 
sector that 
is safe and 
secure. 

 
4) Improved 

public 
transport 
services 

Increase our 
reputation 
through 
demonstrated 
business 
excellence 

KPI Name Improve reputation index measure ≥ 60 ≥ 65 ≥ 65 2017 - 
Reputation 
Index 
Measure 63.1 

KPI 
Definition The Reputation Index Measure comprises 

of the perceptions and the degree to 
which stakeholders admire, trust, respect 
and have an overall good feeling towards 
the company.  

KPI 
Formula Reputation Institute’s RepTrak® research 

methodology is the global standard for 
measuring corporate reputation.  
 
ACSA’s corporate reputation is measured 
by the degree to which respondents 
admire and respect the company; trust 
the company; have a good feeling about 
the company and feel that the company 
has a good reputation. 
 
The reputation survey data is captured in 
the RepTrak® Pulse, and an outcome 
score from 0-100, with 100 being the best, 
is computed. 
 
Every second year of the measure will be 
based on a peer review of the company 

Increase 
stakeholder 
satisfaction 
through 
effective 
partnership 

KPI Name Assessment of our airport operations 
services and interactions rendered by our 
airport operations and commercial 
stakeholders 

3.6 3.6 3.6 FY ’18 
Q3 YTD  
Average 3.4 

KPI 
Definition 

This indicator illustrates our airport 
stakeholders’ perceptions of our business 
interactions and support on the following 
airport operation elements:  Environment;  Facilities;  People and productivity;  Technology and equipment. 
 
Our airport stakeholders comprise of: 
(1) Airport Operations Stakeholders: - 

(Airlines, ground handler’s, government 
service providers (SARS, SAPS, 
Immigration, Customs and Port Health) 
and security companies) 

(2) Airport Commercial Stakeholders: 
(Retail service providers, car rental; 
service providers, food and beverage 
service providers and financial service 
providers.) 

KPI 
Formula Stakeholders complete a survey 

assessment, through a structured survey 
program.  Survey assessment data 
collection and results are managed by an 
external company. Group score is 
calculated based on a weighted average 
approach using passenger count as the 
basis. Scoring scale: 1-5 with 1 being 
poor and 5 being excellent.   
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Our Business cont. 
Core Pillar 

DoT Key 
areas of 
service 
delivery 

Strategic Objective -KPI Information FY 
2019 

FY 
2020 

FY 
2021 Baseline 

  Improve the 
passenger 
experience 
through 
demonstrated 
operational 
excellence. 
 

KPI Name Assess passenger customer service 4.00 4.00 4.00 
 

FY 2016/ 
2017 
Average 
ASQ 
score was 
4. A 
slightly 
lower 
target has 
been set, 
owing to 
planned 
PAX 
increases 
Pax with 
no/limited 
terminal 
infrastruc-
ture 
enhance-
ments 

KPI 
Definition This indicator illustrates the passenger 

view and assessment of our airports’ 
delivery of airport customer focused 
services. This indicator is derived from 
the independent and approved Airport 
Service Quality (ASQ) program 
managed by Airports Council 
International (ACI). The ASQ program 
is the world-renowned and globally 
established benchmarking programme, 
measuring passenger’s satisfaction 
whilst they are travelling through an 
airport. Results are comparable to local 
and international airports. 

KPI 
Formula Passengers complete a survey 

assessment, through a structured 
passenger ASQ survey program. The 
ASQ survey cover 34 services areas 
clustered across the following 
categories access, airline service, 
security, finding your way, airport 
facilities, airport environment and 
airport arrivals services. Survey 
assessment data collection and results 
are managed by an external company 
ACI. Scoring scale: 1-5 with 1 being 
poor and 5 being excellent.  
Group ASQ score will be calculated as 
an average of the nine airports ASQ 
scores 

Grow 
footprint 

1) Efficient and 
integrated 
infrastructure 
network and 
operations 

Contribute to 
increase traffic 
through the 
airports we 
operate  

KPI Name Increase O.R. Tambo International 
Airport connectivity index. (Source 
OAG) 

ORTIA 
Connec-

tivity index 
133 

ORTIA 
Connec-

tivity index 
149 

ORTIA 
Connec-

tivity index 
155 

ORTIA 
Connec-
tivity    index 
July 2015- 134 
 July 2016 
133  
July 2017 133  

KPI 
Definition Measures ratio (index) of possible 

scheduled international connection to 
the number of destinations served by 
ORTIA 

KPI 
Formula 

 
OAG -  is a leading global provider of 
digital flight information and provide 
accurate, timely and actionable 
information and applications across the 
travel sector to the world’s airlines, 
airports, government agencies, aircraft 
manufacturers, consultancies and travel 
related companies. 
 
OAG devised a formula that calculates 
the total number of all possible 
connections between inbound and 
outbound flights within a six-hour 
window, where either the inbound, 
outbound or both flights are an 
international service. The analysis uses 
the busiest day for global aviation, for 
12 months leading to July, at the 
world’s largest airports (based on total 
international seat capacity for the 12 
months to July each year. 
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Our Business cont. 
Core Pillar 

DoT Key 
areas of 
service 
delivery 

Strategic Objective -KPI Information FY 
2019 

FY 
2020 

FY 
2021 Baseline 

Grow 
footprint 

1) Efficient and 
integrated 
infrastructure 
network and 
operations 

Diversify the 
business 
portfolio 

KPI Name Generate realised non-core income R33 
million 

R37 
million 

R41 
million 

FY 16/17   
R50.75 
million & 
FY 17/18 
Forecast 
R60 
million 

KPI 
Definition Realised non-core income, defined as 

“income generated by the Company 
independent of traditional passenger 
and cargo traffic, and excluding fair 
value adjustments on investments, i.e. 
realised income”.  
This indicator informs stakeholder of 
the Company’s diversification efforts. 

KPI 
Formula Income from non-core business, may be 

derived from: 
- Consulting fees 
- Training revenue 

KPI Name Enhance non-aeronautical revenue as a 
percentage of total revenue 

48% 48% 48% FY 
2018/19 – 
2020/21 
budgets KPI 

Definition The percentage of non-aeronautical 
revenue to the overall revenue for the 
company 

KPI 
Formula Non-aeronautical revenue divided by 

total revenue. 
Non-aeronautical revenue includes 
revenue from: 

- Retail 
- Car rental 
- Car parking 
- Advertising 
- Property rentals 
- Consulting revenue 
- Other commercial revenue 

including cost recoveries, 
permit income and 
subsidiary revenue 
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Our People and Society  
Core 
Pillar 

DoT Key 
areas of 
service 
delivery 

Strategic Objective -KPI Information FY 
2019 

FY 
2020 

FY 
2021 Baseline 

Covers 
all three 
pillars 
(i.e. run 
airports, 
develop 
airports 
and grow 
footprint) 

1) Efficient and 
integrated 
infrastructure 
network and 
operations 

Maintain and 
improve our 
contribution to 
broad based 
black 
economic 
empowerment 

KPI Name Achieve B-BBEE Level Level 3 Level 3 Level 3 FY 17/16 = 
Level 3 
 KPI 

Definition The company’s B-BBEE recognition level is 
based on a public-sector scorecard framework 
which reflects the company’s contribution to 
broad-based black economic empowerment. 
NB: The set targets are subjected to change 
when the amended Integrated Transport 
Sector Codes are promulgated by the DTI 
Minister. To date it will be difficult to set the 
B-BBEE level targets as the amended codes 
are still in the process of review of the 
requirements and the targets and we are not 
clear on what will be promulgated. 

KPI 
Formula B-BBEE Rating (Use DTI Qualification Scoring 

and Empowerdex Approved Score) 
Support black 
business 
entrepreneur-
ship  

KPI Name Grow % black business share of operational 
and developmental spend 

51% 55% 55% FY 16/17 – 
46%  

KPI 
Definition This indicator informs stakeholders of the 

company's intent to further black business 
entrepreneurship through increasing the share 
of operational and developmental opportunities 
awarded to black businesses 

KPI 
Formula (B-BBEE procurement spend from all 

empowering suppliers that are at least 51% 
black-owned based on applicable B-BBEE 
recognition levels as a percentage of TMPS.X 
100) / (B-BBEE procurement spend from all 
empowering suppliers based on the B-BBEE 
Procurement Recognition Levels as a 
percentage of total measurable procurement 
spend (TMPS) 

KPI Name Grow % black business share of commercial 
revenue generated 

51% 55% 55% FY 16/17 
Aggregate  51% of 
Retail, Car Rental and 
Advertising revenue  

KPI 
Definition This indicator informs stakeholders of the 

company's intent to further black business 
entrepreneurship through increasing the share 
of commercial revenue opportunities awarded 
to black businesses. 

KPI 
Formula (Commercial revenue to black business X 100) 

/ (Total commercial revenue generated) 
Where “black business” is defined as one 
where the company has >51% black 
management control and ownership   
And commercial revenue is defined as revenue 
generated from revenue-sharing models, i.e. – 
retail, car hire/rental, and advertising 

5) Increased 
contribution 
to job 
creation 

Promote 
regional 
integration and 
localisation of 
our airports 

KPI Name Create job opportunities 29 382 47 451 60 277 FY 
2018/19 – 
2020/21 
budgets 

KPI 
Definition This measure informs the stakeholders on the 

number of job opportunities created by the 
company. 

KPI 
Formula Job opportunity model developed by KPMG for 

ACSA, primarily utilising key economic 
indicators, OPEX & CAPEX. 

1) Efficient and 
integrated 
infrastructure 
network and 
operations 

Achieve a 
demo-
graphically 
representative 
company 
workforce 

KPI Name Promote employment equity * 92.4% 92.5% 92.4% Five-year 
EE Pan 

KPI 
Definition This measure informs the stakeholders how 

the ACSA is building a demographically 
representative company workforce. 

KPI 
Formula Company representation against Economically 

Active Population demographics 
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Our People and Society cont. 
Core 
Pillar 

DoT Key 
areas of 
service 
delivery 

Strategic Objective -KPI Information FY 
2019 

FY 
2020 

FY 
2021 Baseline 

Covers 
all three 
pillars 
(i.e. run 
airports, 
develop 
airports 
and grow 
footprint 

1) Efficient and 
integrated 
infrastructure 
network and 
operations 

 

Foster a 
positive 
employee 
workforce and 
environment  

KPI Name Employee satisfaction survey  3.31 3.55 3.55 FY 14/15 
3.7 
FY 15/16 
3.5 
FY 16/17 
3.3 
Owing to 
Business 
transition 
period 
spanning 
over 
FY15/16 
and 
FY16/17 
– and the 
recent 
scores, 
the 
targets 
have 
been 
reset 

KPI 
Definition An employee satisfaction survey (ESAT) 

administered with the company employees, 
with primary emphasis on Opportunity, 
Organisation, People, Work and Reward 

KPI 
Formula Independent assessment of the organisation 

employee satisfaction (ESAT) survey 
completed annually. Scoring scale: 1-5 with 1 
being poor and 5 being excellent. 

Leadership 
culture index 

KPI Name Leadership culture index 70% 70% 70% According 
to market 
trends 
and best 
practice, 
through 
EOH and 
other 
professio
nal 
bodies in 
the HR 
Fraternity, 
a leader-
ship 
quality 
index of 
70% is 
regarded 
as a good 
base.  

KPI 
Definition Survey undertaken by employees with the 

objective of ensuring that the highest levels of 
professionalism and key leadership skills are 
demonstrated to employees by reflecting on 
the ideas, customs, social behaviour and state 
of mind of the Company's leadership 

KPI 
Formula The research survey is measured on a four-

point scale, where 
Strongly disagree = 0 
Disagree = 1  
Agree = 2 
Strongly Agree = 3 
 
The categories assessed will be based on the 
areas of agreed importance during that period. 

Run 
airports Provide 

equitable 
access to safe 
airports in all 
SA regions to 
allow more 
people to fly 

KPI Name Participation in Non ACSA Airports in South 
Africa 

50 
advisory 
service 
man days 
provided 
to non-
ACSA 
airports in 
SA 

Support 
services 
rendered 
to 4 non-
ACSA 
airports in 
SA 

Support 
services 
rendered 
to 4 non-
ACSA 
airports in 
SA 

FY 16/17 
92.6 Man 
Days 

KPI 
Definition This measure gives the stakeholders an 

indication of how many South African airports 
ACSA is providing services to. 

KPI 
Formula Number of man days provided to Non ACSA 

Airports in South Africa. 
Grow 
footprint 

3) Improved 
rural access, 
infrastructure 
and mobility 

Improve 
connectivity to 
the regions we 
serve 

KPI Name Grow regional* airport departing capacity  Increase 
regional 
airport 
departing 
capacity 
by 0% 

Increase 
regional 
airport 
departing 
capacity 
by 2% 

Increase 
regional 
airport 
departing 
capacity 
by 2% 

FY 
2016/17 
Regional 
airport 
departing 
capacity - 
2,829 693. 
YTD 
FY2018 is  
negative 
4% owing 
to reduced 
frequen-
cies by 
airlines  
operating 
regionally 

KPI 
Definition 

This measure reflects the relative degree of 
local connectedness for our regional airports in 
our South African network (*Note – Regional 
refers to Airports Company South Africa 
regional airports, namely, BFN, GRJ, ELS, 
PLZ, KIM and UTN), in terms of domestic 
traffic. It is a measure of the seating capacity, 
measured in terms of departure max pax, for 
the airports. The higher the level of capacity, 
the greater the level of access to the local 
economy. 

KPI 
Formula 

The sum of the departure max pax for BFN, 
GRJ, ELS, PLZ, KIM and UTN for freighter, 
non-scheduled and scheduled domestic traffic 
for the year.  
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Our Environment  
Core 
Pillar 

DoT Key 
areas of 
service 
delivery 

Strategic Objective -KPI Information FY 
2019 

FY 
2020 

FY 
2021 

Base-
line 

Covers 
all three 
pillars 
(i.e. run 
airports, 
develop 
airports 
and grow 
footprint) 

Increased 
contribution of 
transport to 
environmental 
protection 

Reduce our 
environ-
mental 
impact 

KPI Name Establish an ACI Carbon Accreditation 
Level 

Attain 
ACI Level 
2 Reductio
n certifica-
tion for at least one 
airport 

Attain ACI 
Level 2 
Reduc-tion 
certifica-tion for at 
least one airport 

Attain ACI 
Level 2 
Reduc-tion 
certifica-tion for at 
least one airport 

FY 
206/17 
Achieved 4 
Level 1 Map-
ping Accredi
-tation  

KPI 
Definition The assessment and recognition of our airports’ 

efforts to manage and reduce our CO₂ 
emissions. 

KPI 
Formula Airports Council International’s (ACI), Airport 

Carbon Accreditation - recognises and 
accredits the efforts of airports to manage and 
reduce their carbon emissions. There are four 
levels of certification: 'Mapping', 'Reduction', 
'Optimisation' & 'Neutrality'. 
Airport Carbon Accreditation is based on 
existing international standards in the reporting 
and accounting of Green House Gas (GHG) 
emissions. 
Attain an independent ACI certification. 
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7.2 QUARTERLY PERFORMANCE INFORMATION FOR THE PERIOD: FY 2019
 

Our Business 

Core Pillar 
DoT Key 
areas of 
service 
delivery 

Strategic 
Objective 

Key Performance Indicator 
 

(Note – The KPI detail information is in the 
preceding 3 Year KPI section) 

Q1 Q2 Q3 Q4 

Covers all 
three pillars 
(i.e. run 
airports, 
develop 
airports and 
grow 
footprint) 

Efficient and 
integrated 
infrastructure 
network and 
operations 

Create value 
for our 
shareholders 

KPI Name Deliver return on equity (ROE) (Group) 1.1% 2.4% 3.5% 5.1%  

Run 
Airports 

Transport 
sector that is 
safe and 
secure. 
 
Improved 
public 
transport 
services 

Increase our 
reputation 
through 
demonstrated 
business 
excellence 

KPI Name Improve reputation index measure - - - ≥ 60 

Increase 
stakeholder 
satisfaction 
through 
effective 
partnership 

KPI Name Assessment of our airport operations 
services and interactions rendered by our 
airport operations and commercial 
stakeholders 

3.7 3.7 3.7 3.7 

Improve the 
passenger 
experience 
through 
demonstrated 
operational 
excellence. 

KPI Name Assess passenger customer service 4.00 4.00 4.00 4.00 

Grow 
footprint 

Efficient and 
integrated 
infrastructur
e network 
and 
operations 

Contribute to 
increase traffic 
through the 
airports we 
operate  

KPI Name Increase O.R. Tambo International Airport 
connectivity index. 

- - - OAG 
ORTIA Connec-
tivity index 
133 

Diversify the 
business 
portfolio 

KPI Name Generate realised non-core income 
(Cumulative)  

R1.6 
million 

R7.2 
million 

R9.8 
million 

R33 
million 

KPI Name Enhance non-aeronautical revenue as a 
percentage of total revenue 

48% 48% 48% 48% 
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Our People and Society  
Core 
Pillar 

DoT Key 
areas of 
service 
delivery 

Strategic 
objective 

 

Key Performance Indicator 
 

(Note – The KPI detail information is in the preceding 3 
Year KPI section) 

Q1 Q2 Q3 Q4 

Covers 
all three 
pillars 
(i.e. run 
airports, 
develop 
airports 
and grow 
footprint) 

Efficient and 
integrated 
infrastructure 
network and 
operations 

Maintain and 
improve our 
contribution to 
broad based 
black 
economic 
empowerment 

KPI Name Achieve B-BBEE Level - - - Level 3 

Support black 
business 
entrepreneur-
ship  

KPI Name Grow % black business share of operational 
and developmental spend 

51% 51% 51% 51% 

KPI Name Grow % black business share of commercial 
revenue generated 

51% 51% 51% 51% 

Increased 
contribution to 
job creation 

Promote 
regional 
integration and 
localisation of 
our airports 

KPI Name Create job opportunities 7 345 14 691 22 036 29 382 

Efficient and 
integrated 
infrastructure 
network and 
operations 

Achieve a 
demo-
graphically 
representative 
company 
workforce 

KPI Name Promote employment equity * 92.4% 92.4% 92.4% 92.4% 

Covers 
all three 
pillars 
(i.e. run 
airports, 
develop 
airports 
and grow 
footprint 

Efficient and 
integrated 
infrastructure 
network and 
operations 

Foster a 
positive 
employee 
workforce and 
environment  

KPI Name Employee satisfaction survey  - - - 3.31 

Leadership 
culture index 

KPI Name Leadership culture index - - - 70% 

Run 
airports Efficient and 

integrated 
infrastructure 
network and 
operations 

Provide 
equitable 
access to safe 
airports in all 
SA regions to 
allow more 
people to fly 

KPI Name Participation in Non ACSA Airports in South 
Africa 

- - - 50 
advisory 
service 
man days 
provided 
to non-
ACSA 
airports in 
SA 

Grow 
footprint 

Improved rural 
access, 
infrastructure 
and mobility 

Improve 
connectivity to 
the regions we 
serve 

KPI Name Nurture regional airport departing capacity  - - - Increase 
regional 
airport 
departing 
capacity 
by 0% 

Our Environment  
Core 
Pillar 

DoT Key 
areas of 
service 
delivery 

Strategic 
objective 

 

Key Performance Indicator 
 

(Note – The KPI detail information is in the preceding 3 
Year KPI section) 

Q1 Q2 Q3 Q4 

Covers 
all three 
pillars 
(i.e. run 
airports, 
develop 
airports 
and grow 
footprint) 

Increased 
contribution of 
transport to 
environmental 
protection 

Reduce our 
environ-
mental 
impact 

KPI Name Establish an ACI Carbon Accreditation Level - - - Attain ACI 
Level 2 
Reduction certification 
for at least one airport 
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8 FINANCIAL OVERVIEW 
8.1 FINANCIAL OVERVIEW 

 
Shareholder value creation over the long term is fundamental to our ability to be self-sufficient which in turn would enable 
the continuous delivery of major infrastructure requirements against the demand of the aviation industry and maintain our 
vision of being a world-leading airport business. Failure to be self-sufficient would introduce funding risk for future major 
infrastructure investments.  
 

 

  
 

 
8.2 ECONOMIC ASSUMPTIONS 

 
Forecast 

 
Budget/Plan 

  2017/18   2018/19 2019/20 2020/21 
Traffic growth 3.5%  5.0% 3.3% 3.0% 
CPI 5.4% 

 
5.3% 5.4% 5.4% 

Interest rate 10.0%  10.0% 10.0% 10.0% 
Tariff increase -35.5% 

 
5.8% 7.4% 5.8% 

Dividends* 0.0%  0.0% 0.0% 0.0% 
*the company does not budget for dividends; however, the dividends distribution is considered based on audited 
financial statements taking into account the prevailing dividends policy. 
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8.3 FINANCIAL ASSUMPTIONS 
 

Budget/Plan 
  2018/19 2019/20 2020/21 
Base Forecast 2018 Budget 2019 Budget 2020 

Non-aeronautical revenue Zero-based: current 
reality 

Zero-based: current 
reality  

Contractual increase 

Operating expenditure Limited to 2018-2020 
Business Plan  

Limited to 2018-2020 
Business Plan  

Contractual increase, 
tariff increase or CPI 
increase 

Personnel costs Limited to 2018-2020 
Business Plan 

Limited to 2018-2020 
Business Plan 

CPI plus 2.5% 

Utilities (Rates & taxes and 
electricity & water) 

Promulgated tariff Estimated tariff Estimated tariff 
Professional services Limited to 2018-2020 

Business Plan 
Limited to 2018-2020 
Business Plan 

Estimate 
Dividends1 None None None 
Capital expenditure Project pipeline 

moderated based on 
demand and maturity of 
business case 

Project pipeline 
moderated based on 
demand and maturity of 
business case 

Project pipeline 
moderated based on 
demand and maturity of 
business case 

 
8.4 TARIFFS 

  Forecast  Budget/Plan 
 2017/18  2018/19 2019/20 2020/21 
  R   R R R 
PSC Domestic 71.69  75.87 81.46 86.17 
PSC International 195.87  207.29 222.63 235.43 
Landing fee yield Domestic 3,316  3,509 3,768 3,986 
Landing fee yield International 17,861  18,902 20,300 21,468 

 
 
 

8.5 CAPITAL EXPENDITURE PROGRAMME 
 
The capital expenditure programme provides for investments of approximately R 10.8 billion over the Corporate Plan period 
of which approximately R5.6 billion relate to major infrastructure investments, such as the re-alignment of the runway and 
the new domestic arrivals terminal at Cape Town International Airport; and remote apron stands, cargo and commercial 
developments at O.R. Tambo International Airport. 
 
Major refurbishment and replacement works include tank farms and Terminal A at O.R. Tambo International Airport. 
 
 
A breakdown of the budget allocation in the Corporate Plan is as follows: 

 
                                                           
1 Dividends are considered upon finalization of the audited results at the end of each financial year 
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Major projects to be undertaken during the Corporate Plan period are provided in the table below (amounts as per pipeline): 

Project 
 Pipeline Total 

  2018/19 2019/20 2020/21  
   R’m R’m R’m R’m 
CTIA: Runway  10 54 1 389 1 454 
ORTIA:  Midfield cargo  36 115 1 200 1 351 
Midfield development (fees)  - 266 555 820 
CTIA: Terminal 2 Development  30 298 467 795 
New Domestic Arrivals  100 300 300 700 
ORTIA:  Remote aprons  14 70 336 420 
ORTIA:  Fuel farm refurbishment  52 174 189 415 
 

 
 

8.6 FINANCING 
 

The company generates cash over the duration of the asset profile in line with the economic regulatory methodology 
and consequently requires longer dated funding to minimise asset and liabilities mismatches - on average the economic 
life of the assets of the company is about 20 years. The plan focuses on the three-year funding requirements up to the 
financial year ending on 31st March 2021. 

 
 
It is envisaged that in the first two years of the three-year period, capital expenditure and debt redemptions will be 
funded solely by cash carried-over from previous financial years and cash generated from operations. However, in the 
last two years of the corporate plan the company will need R3 950 million in new funding, split as follows:   
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Funding Requirements: 2019E – 2021E (R million) 

  
Funding Composition: 2019E -2021E (R million) 

   
 
An Investment Plan will continue to be pursued to ensure that surplus funds are invested optimally to earn maximum 
risk adjusted returns that minimise the negative cash carry.  
 
 
8.7 Revenue 
 
 
The group’s revenues comprise both aeronautical and non-aeronautical revenue. Aeronautical revenue relates to 
passenger facilitation services for which passenger service charges are collected and airline services in the form of 
landing- and parking fees.  Non-aeronautical revenue includes all other revenue streams, such as concessionaire 
revenues, i.e. retail, car rental, advertising and parking revenues, as well as office rental and property development 
revenue streams. 
 
The group’s forecast revenue for 2018/19 of R7.7 billion follows the normalisation of aeronautical revenues in the 
2017/18 financial year which included the 35.5% aeronautical tariff reduction for that year.   
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It is forecast that non-aeronautical revenues will contribute around 48% to total revenues throughout the Corporate Plan 
period. 
 
The composition of the group’s revenue is detailed in the graph below: 
 

 
 
 
 
8.7.1 Aeronautical revenue 

 
Aeronautical revenue increases by 11.9% in 2018/19 compared with the forecast for 2017/18, this increase is mainly 
driven by a 5.0% growth assumption for departing passengers.  

 
The drivers of aeronautical revenue are depicted in the graphs below: 
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Landing fee yields: 

 

  
8.7.2 Non-aeronautical revenue 

 
Non-aeronautical revenue increases by 8.5% in 2018/19 compared with the forecast for 2017/18, this increase is driven 
mainly by the inflation and favourable growth in traffic volume of 5.1%.  Non-aeronautical revenue over the Corporate 
Plan period is expected to increase annually by between 7% and 8%. 

 
When comparison is drawn between the 2017/18 forecast and the 2018/19 budget: 

 Retail revenue is estimated to increase by 7.4%;  
 Car parking is estimated to increase by 6.6%; 
 Advertising revenue is estimated to increase by 18.3% as a result of the anticipated concession awards; 
 Car rental revenue is estimated to increase by 2.1%; and 
 Property rentals and property development are estimated to increase by 11.6% 
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8.8 Expenditure 
 

The operating expenditure for 2018/19 is estimated at R4,321 million and represents a 9.3% year-on-year increase 
when compared to the forecast for 2017/18. 

 

  
 

 
 

The major cost components: 
 

1 225 1 316 1 417 1 559 
263 268 287 303 575 612 646 646 182 216 208 228 772 861 933 989 441 427 536 696 
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o Personnel costs (including other employee costs) increase by 11.7% from R1,371 million to R1,531 million.  
 
A breakdown of the total number of permanent and young talent positions are provided below: 

 

 
 

o Repairs & maintenance costs decrease by 2.1% (R8 million) to R393 million due to the benefits associated with 
the introduction of the new operating model, i.e. new asset lifecycle management approaches being introduced. 
 

o Utilities increase by 7.4% to R384 million in line with expected administrative price increases combined with 
continuing efficiency initiatives to reduce consumption. 

 
o Security costs increase by 14.1% (R42 million) to R336 million in line with security industry wage agreements and 

includes the securitization of the additional land acquisitions in Cape Town and continuing security measures in 
conjunction with other airport security providers as a result of recent heists, etc. 
 

o Rates and taxes increase by 9.7% top R330 million based on the expected increases as promulgated by 
municipalities. 
 

o Information systems expenditure increases by 8.6% to R289 million as a result of the continuing delivery against 
the digitisation strategy. 

 
 

8.10 Depreciation    
The depreciation charge for the 2017/18 financial year is estimated at R1,210 million.  This represents a marginal 
difference to the 2017/18 forecast due to low levels of capital expenditure.           8.11 Financing costs 

 
Financing cost continues to reduce over the first year of the Corporate Plan period due to the impact of debt redemptions 
and gradually increases over the 3-year forecasted period due to borrowing requirements.   

 
8.13 Earnings 

 
A profit after tax of R1 079 million is budgeted, which represents a 31.0% increase when compared with the 2017/18 
forecast.  Profitability is expected to improve during the Corporate Plan period on the back of moderate traffic volume 
growth and the benefits realization of the new strategy.   
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8.14 Borrowing plan 

 
8.14.1 Debt management  

 

  
Airports Company South Africa’s debt peaked at R17 billion in 2012 as illustrated in the graph above on the back 
of a huge infrastructure investment program which included the building of new King Shaka International Airport. 
The company commenced deleveraging which resulted in about R8 billion debt repayments since 2012/13 
financial year. This was made possible largely by adoption of Early Redemption Strategy in the same financial 
year.  
Debt repayments for the 2017/18 financial year will total R443 million comprising of R296 millions of amortizing 
loans and R147 million (nominal amount) of AIRL01 bond buybacks. To date, a total nominal amount of R310 
million (AIRL01 bond) has been bought back.     
Debt repayments for the 2017/18 financial year will total R443 million (2016/17 comprising of R296 millions of 
amortizing loans and R147 million AIRL01 bond buybacks. In the 2018/19 financial year, the company will repay 
R2 296 million worth of loans comprising of the following; 

 AFD1 loan R82.1 million  
 AFD2 loan R195 million  
 INCA loan R19.2 million  
 AIR01 fixed rate bond  

A total amount of R2.9 billion will be repaid on maturing debt obligations over the three-year forecasted period 
comprising of the following; 

 Amortizing Loans - R888 million  
 AIR01 fixed rate bond - R2 billion   

It should be noted that since the deleveraging process started the gearing ratio has fallen by more than half, 
declining from 63 per cent in 2010 to 25 per cent as 31st March 2017. The debt level is expected to decline further 
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to R8.9 billion by the end of the 2017/18 financial year which will result in the gearing ratio decreasing further to 
19 per cent. At the current gearing ratio, the company has ample borrowing capacity and better placed to meet 
funding requirements that might arise in the future.    

 
8.14.2 Funding strategy 

 
Meet funding requirements 
over the forecasted period 

 Match liabilities with assets 
 Minimise funding costs 
 Diversify sources of funding 
 

Optimisation of the Capital 
Structure 

 Projected key credit metrics are within current credit rating and loan 
covenants requirements over the 3 year forecasted periods  

 
Manage the following main 
factors affecting funding 
activities 

 The credit rating of the company 
 Liquidity (marketability) of listed securities 
 Investor perceptions and demand 
 

Manage all financial risks 
related to Treasury 
activities 

 Interest rate 
 Foreign exchange 
 Liquidity 
 Counterparty, etc. 

 
8.14.3 Debt maturity profile 
 
The Company has over the past years lengthened its liabilities profile to match on average the economic life of the 
company’s assets. The graph below depicts the debt maturity profile of the current borrowings. 

 
 

8.14.4 Capital structure 
 
One of the main strategic intent of the Borrowing Plan is to optimise the capital structure by undertaking the 
following: 

 Maintain an efficient gearing ratio of less than 60% to preserve the current credit rating and meet investor 
demands; 

 Improve the tradability of the outstanding listed bonds through active investor engagements;  
 Active management of the debt portfolio ensuring timeous payment of maturing debt. 
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The projected capital structure shown in the table below will ensure that ACSA maintains its current credit rating 
and provides room for funding in future years should the company need to fund new infrastructure investments. 
 
Estimated Gearing Ratio  

 2018/19 2019/20 2020/21 

Net Debt/Capitalization 22% 25% 30% 
  

Refer to Annexure F- Borrowing plan for more detail. 
 

8.14.5 Dividends policy 
 
We acknowledge the requirement to focus on value creation and maximisation for shareholders.  The dividend policy 
for the company consider the shareholders’ preference for dividends as a return on their equity investment in the 
company.  The company did not budget for any dividends, as this will be considered at the end of each financial year 
based on the audited results as well as considering that the debts covenants as outlined below are not compromised 
by the payment thereof: 

o An Event of Default has occurred and is continuing or is likely to occur before or further to the contemplated 
dividend distribution. 
 

Or, on the immediately preceding yearly closing date, 
 o The Debt Service Coverage Ratio by Available Cash or any of the Projected Debt Service Coverage Ratios 

by Available Cash, is less than 1.5 times when calculated for any twelve-month period.  
 

Or, on the immediate preceding yearly closing date, 
 o The Net Debt to Capitalisation Ratio or any of the Projected Net Debt to Capitalisation Ratios exceeds 65%. 

 
Refer to Annexure G- Dividends policy for more detail. 
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8.15 Group Income Statement 
 

 Forecast  Budget 

 
2017/18 

R’m  
2018/19 

R’m 
2019/20 

R’m 
2020/21 

R’m 
INCOME       Aeronautical Revenue 3 544  3 975 4 398 4 801 
Landing fees 1 233  1 400 1 545 1 687 
Passenger service charges 2 261  2 523 2 796 3 044 
Parking fees 50  51 58 69 
Non-aeronautical Revenue 3 457  3 700 4 028 4 421 
Retail 1 225  1 316 1 417 1 559 
Car rental 263  268 287 303 
Car parking 575  612 646 702 
Advertising 182  216 208 228 
Property rentals 772  861 933 989 
Consulting revenue 0  0 0 0 
Other commercial2 441  427 536 696 
TOTAL REVENUE 7 001  7 675 8426 9222 
Other operating income 5  - - - 
GROSS INCOME 7 006  7 675 8426 9222 
EXPENDITURE      
Personnel costs 1 434  1 588 1 728 1 853 
Operational expenditure 2 521  2 733 2 873 3 078 

EBITDA 
 

3 051  3 354 3 825 4 292 
Depreciation 1 197  1,208 1,249 1,321 
PROFIT BEFORE INTEREST & TAX 1 854  2 143 2 516 2 671 
Net interest received /(paid) (817)  (782) (635) (585) 
Investment income / capitalised interest 156  166 125 175 
PROFIT BEFORE TAX 1 193  1 527 2 002 2 261 
Taxation 370  469 612 650 
PROFIT AFTER TAX 823  1 057             1 390 1 611 

                                                           
2 Other commercial revenue includes cost recoveries, permit income and subsidiary revenues. 
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8.16 Group Balance Sheet 
 

 Forecast  Budget 
 2017/18  2018/19 2019/20 2020/21 

  R'm   R'm R'm R'm 
ASSETS       Property, plant & equipment 24 575  24 485 27 156 31 272 
Other non-current assets 1 548  1 548 1 548 1 548 
    Investments 1 548  1 548 1 548 1 548 
Current assets 4 807  3 759 2 821 3 394 
    Inventory 2  2 2 2 
    Taxation prepaid 4  4 4 4 
    Receivables and prepayments 1 151  1 262 1 385 1 516 
    Cash and cash equivalents 3 650  2 484 1 421 1 861 
      
TOTAL ASSETS 30 930  29 784 31 516 36 204 
      
EQUITY AND LIABILITIES      
Capital & reserves 19 857  20 913 22 303 23 914 
    Share capital and premium 750  750 750 750 
    Non-distributable reserves 4 498  4 498 4 498 4 498 
    Retained earnings 14 608  15 665 17 055 18 66 
Non-current liabilities 7 555  7 586 7 384 10 124 
    Retirement benefit obligation 28  28 28 28 
    Deferred revenue / derivatives 62  62 62 62 
    Deferred tax 740  740 740 740 
    Net borrowings 7098  6755 6553 9293 
Current liabilities 3 145  1 285 1 829 2 166 
    Trade and other payables 774  894 1 411 1 739 
    Tax payable 73  93 122 131 
    Current portion of borrowings 2 296  296 296 296 
      
TOTAL LIABILITIES 30 930  29 784 31 516 36 204 
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8.17 Group Cash Flow Statement 

 
 
 
 Forecast  Budget 
 2017/18  2018/19 2019/20 2020/21 

  R'm   R'm R'm R'm 
Cash received 7 006    7 675 8 426 9 222 
Cash paid  (3 954)    (4 323)  (4 600)   (4 930)  
Cash from operations 3 052  3 352 3 825 4 292 
Taxation (550)  (449) (584) (671) 
Dividends -  - - - 
Changes in working capital:      
  Receivables (51)  (111) (123) (131) 
  Payables 1 038  1 880 516 329 
Cash from operations 3 482  1 134 3 660 3 851 
Investing activities (758)  (1 120) (3 980) (5 649) 
Financing activities (1 581)  14 (742) (2 300) 
Net borrowings (920)  (343) (202) (2 740) 
Net interest (661)  (617) (514) (410) 
Cash flows 1 144  (1 166) (1 062) 500 
Opening cash 2 506  3 650 2 485 1 421 
Closing cash 3 650  2 484 1 421 1 921 
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9  CONCLUSION 
The company acknowledges that there are variable triggers and drivers that changes over time and that the 
adherence to a strong governance framework is pivotal in reaching its vision 2025.  
 
ACSA is aware that strategy execution involves cross functional, global, reliance on interdependent processes. 
Executing its strategy cannot happen in isolation, it requires collaboration with all its stakeholders, effectiveness and 
innovative thinking. The company’s operating structure and business model have been structured to assist the 
company achieving its integrated outcomes.  
 
ACSA will continue to maintain a strong governance position, with a fully constituted board of directors and an 
approved integrated 2025 strategy that increases the company to plan tactically and lead responsibly. Equally 
important is ensuring the governance structure and control effectiveness are relevant and embedded within all we do 
in the company. Furthermore, the company acknowledges both internal and external (Auditor General) audit findings 
and commits to address these. 
The company’s pro-active, consistent and ongoing engagements with key stakeholders are paramount in delivering 
transformational and sustainable value. 
 
Our business outcomes 

Creating value for shareholders - Stabilising and improving the financial capital value is paramount. Against 
the backdrop of a volatile economic environment in South Africa and an aggressive global market, Airports 
Company South Africa, with its solid financial standing, is committed to manage a sound financial model and to 
track key financial metrics such as net profit margin, return on capital employed, group’s key credit metrics and 
other leading variables and indicators to manage responsible and sustainable shareholder value. 
Strengthening the ACSA reputation and building win-win partnerships with the company’s stakeholders 
– ACSA will continue to establish and develop beneficial relations with its partners so that it may collectively 
seize and implement opportunities and mitigate reputational risks. ACSA will embark on a program to engender 
the emotional connection with our stakeholders so that they may: 
o Hold our company in high regard  
o Have a good feeling towards our company 
o Trust our company 
o Admire and respect our company. 
Improving the passenger experience -Managing effective operational processes includes consistently 
innovating and creating differentiating customer facing programs to deliver efficient and consistent passenger 
and customer experiences. ACSA will continue with its customer care programs and, in addition, will be 
embarking on information technology digitisation initiatives to enhance its customer service offering. 
Information technology - In terms of intellectual capital, the company will be implementing an approved IT 
strategy that will allow the company to digitally-enable its business operations. The objective is to create a 
competitive edge and create a platform for the company to compete equally and effectively with the best in the 
world. 
Identifying and securing new business opportunities - Diversifying our business portfolio is one of the key 
elements within our grow footprint pillar. Identifying and growing non-core business, influencing increased traffic 
through our airport network and improving connectivity within the regions we serve are focus areas within our 
business development program. We will further expand of focus and efforts on the global front and will 
accelerate our involvement in the aerotropolis developments. 

Our people and societal outcomes 
Managing and developing a high performing team – ACSA’s human capital is an asset that is critical to 
driving the company’s success. Among the key focus areas are succession planning, leadership development, 
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improved resourcing, the securing of meaningful employee relations and the engagement and enhancing of 
employee benefits. 
Accelerating our sustainability and transformation programmes - ACSA remain committed to the 
transformation imperatives of the National Development Plan (NDP) by identifying opportunities for transforming 
its business in all aspects within the social and relations capital. It includes areas such as: 
o Increasing black and transformed business share of commercial revenue generated 
o Increasing black and transformed business share of operational and development spend 
o Promoting regional integration and localisation of our airports 
o Creating job opportunities 
o Achieving a demographically representative workforce 
o Driving viable enterprise development  
o Strengthening the performance culture 
o Impactful corporate social responsibility programs. 
With its sustainability value-creation outlook, ACSA have set its sights to focus, integrate and harness their 
resources to drive leading output objectives towards achieving high impact transformation and sustainability 
outcomes.  

Our environmental outcomes 
Reduce our environmental impact - From a natural capital perspective ACSA we see themselves as 
responsible airport operators with the obligation of minimising the impact its operations have on the environment. 
The company’s environmental policy defines our commitment to caring for the environment across all group 
activities, and provides a framework to direct and improve environmental performance. The company manages 
its environmental initiatives through an Environmental Management System (EMS), which ensures compliance 
with the relevant legislation and assists with ensuring continuous improvement of environmental performance.  
Most notably, we are committed to reduce our carbon emissions with the goal of becoming carbon neutral. This 
is a new focus for the company and one of the first steps is determining our current carbon footprint. Once 
established we will be working on managing, reducing and ultimately neutralising our carbon footprint. 
In addition, and as defined in our environmental strategy, our environmental activities focus on energy 
conservation, climate change, water, waste, air, air quality and noise management and biodiversity. 

 
In conclusion, the ACSA strategy to run airports, develop airports and grow its footprint sets the company in 
motion to drive firm global ambitions, effective and efficient customer-focused services to realise its vision of being not 
just the pre-eminent airport operator in the developing world, but also a leading global airport company. ACSA will 
operate commercially, while simultaneously contributing to government transformation imperatives. 
ACSA’s success is driven by its employees to relentlessly pursue growth opportunities, deliver infrastructure 
developments, strengthen business excellence, and deliver customer- focused services. 

 



 

58 | P a g e  
 

10  ANNEXURES 
ANNEXURE A – SHAREHOLDERS COMPACT 
ANNEXURE B – GOVERNANCE 
ANNEXURE C – ANTI-CORRUPTION MANAGEMENT PLAN  
ANNEXURE D – SIGNIFICANCE AND MATERIALITY FRAMEWORK 
ANNEXURE E – RISK MANAGEMENT FRAMEWORK 
ANNEXURE F – COST CONTAINMENT PLAN 
ANNEXURE G – BORROWING PLAN 
ANNEXURE H – DIVIDEND POLICY 
ANNEXURE I – EMPLOYMENT EQUITY PLAN 
ANNEXURE J – SUBSIDIARY – PRECINT 2A - Corporate Plan FY 2019 – 2021  
ANNEXURE K – SUBSIDIARY – JIA PIAZZA PARK (PTY) LTD - Corporate Plan FY    

2019 – 2021 
ANNEXURE L – SUBSIDIARY – ACSA GLOBAL - Corporate Plan FY 2019 – 2021 
ANNEXURE M – SUBSIDIARY (SPV) – AIRPORT MANAGEMENT SHARE 

INCENTIVE SCHEME (PTY) LTD - Corporate Plan FY 2019 – 2021 
ANNEXURE N – SUBSIDIARY (SPV) – LEXSHELL 342 INVESTMENT HOLDINGS 

(PTY) LTD - Corporate Plan FY 2019 – 2021 
ANNEXURE O – SUBSIDIARY (SPV) – AIRPORTS CONSULTANCY AND ADVISORY 

SERVICES (PTY) LTD - Corporate Plan FY 2019 – 2021 
ANNEXURE P – SUBSIDIARY (SPV) – Sakhisizwe Community Programme NPC - 

Corporate Plan FY 2019 – 2021 
 

 
 
 


