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1. Abbreviations and Acronyms 

 

CA:   Companies Act  

CCRD:   Consumer and Corporate Regulation Division  

CIPC:  Companies and Intellectual Property Commission 

COTII:  Council of Trade and Industry Institutions 

CT:  Companies Tribunal 

ENE:  Estimates of National Expenditure 

IT:   Information Technology 

MTEF:   Medium Term Expenditure Framework  

PEST:   Political, Economic, Social and Technological 

PFMA:   Public Finance Management Act 

SOP:   Standard Operating Procedures  

SWOT:   Strength, Weaknesses, Opportunities and Threats 

the dti:  Department of Trade and Industry 
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3. Official sign-off 

 

It is hereby certified that this Annual Performance Plan: 

 

• was developed by the management of Companies Tribunal under the guidance 

of the Chairperson Dr Alli Chicktay;  

• was prepared in line with the current Strategic Plan of Companies Tribunal; 

• accurately reflects the performance targets which Companies Tribunal will 

endeavour to achieve given the resources made available in the budget for 

2018/19 to 2020/21. 

 

 
Irene Mathatho 
Chief Financial Officer 
Date: 31/01/2018 

 
 

 
 pp. 

Agnes Tsele-Maseloanyane 
Head Official Responsible for Planning  
Date: 31/01/2018 

 
 Recommended for approval by: 
 
 

 
 ________________________ 
 Dr Alli Chicktay 
 Accounting Authority  
 Date: 31/01/2018 
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4. Foreword by the Minister 

 
 

 

 

The Companies Tribunal derives its mandate from section 195 of the Companies Act 

No. 71 of 2008. It is mandated in terms of this section to adjudicate on applications 

made in terms of the Companies Act and make orders in relation to such applications.  

It is further mandated to resolve disputes through ADR i.e. mediation, conciliation and 

arbitration.  It is required to exercise its functions independently and without fear, 

prejudice, favour and in a transparent manner. 

 

The Tribunal has handled more than 1450 cases since its inception and it is expected 

that its case load will increase over the coming three years.  The anticipated increase 

is due to legislative amendments to the Companies Act, 2008 which are intended to 

enhance the role of the Tribunal.  

Furthermore, exemptions from establishing social and ethics committees are coming 

to an end and companies may apply anew to the Tribunal. The establishment of social 

and ethics committees is one of the key measures used to enhance corporate 

governance.  
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A lapse in corporate governance has a negative impact not only for the company 

concerned but for the economy, environment and customers. It is therefore necessary 

for the Tribunal to continue to be judicious in considering applications for exemption 

from establishing social and ethics committees.   

The Tribunal’s efforts to raise awareness about its services will also contribute 

significantly to the increase in caseload. Making the services of the Tribunal readily 

available to all South Africans, particularly the indigent who can’t afford the fees 

associated with protracted litigation, remains one of the key priorities of government.   

It is important that the culture of resolving company disputes through ADR is 

entrenched. In terms of the Companies Act, 2008 ADR can be used to resolve disputes 

involving shareholders, directors and business rescues. In the case of business rescue 

with all parties working together, the chances of success can be increased as a result 

of the fact that ADR offers room for finding creative solutions in the resolution of the 

dispute. It is important that the Tribunal increases its efforts by reaching out to the 

judiciary and legal practitioners to encourage the use of ADR to resolve company 

disputes.  Resolving disputes through ADR impacts positively on the economy of the 

country as it saves costs associated with lost productivity and legal fees. 

I am confident that the Tribunal will continue to play a significant role in contributing 

to a fair regulatory environment to bolster investor confidence in the country’s 

redress mechanism.    

 

 

----------------------------------------- 
Dr Rob Davies, MP 

Minister of Trade and Industry 



9 | P a g e  
 

5. Overview by the Accounting Authority 

 
 

It is a pleasure to present the Companies Tribunal’s Annual Performance Plan for the 

period ending 31 March 2021. The Annual Performance Plan (APP) sets out a three-

year plan for the Companies Tribunal (‘the Tribunal) to deliver on its mandate and 

realize the vision of building a world class adjudicatory and dispute resolution 

organisation that contributes to the promotion of fair and ethical corporate practices.  

 

The Tribunal’s Annual Performance Plan is informed by its Strategic Plan, values and 

founding provisions of the Constitution, International Law, the Companies Act, No. 71 

of 2008 (‘’Companies Act”) as well as the Department of Trade and Industry’s strategic 

objective of creating a fair regulatory environment that enables investment, trade and 

enterprise development in an equitable and socially responsible manner.  

 

The types of applications that the Tribunal can consider include name and directorship 

disputes, review of compliance notices issued by CIPC, application to hold annual 

general meeting (AGM), an extension of time to hold an AGM as well as applications 

for exemption from establishing social and ethics committees. The Tribunal can, 

through ADR, also assist in the resolution of any dispute arising from the Companies 

Act.  

 

The Tribunal’s case load is expected to increase over the medium term as a result of 

the envisaged amendments to the Companies Act which is expected to increase the 

powers of the Tribunal. Furthermore, given the difficult economic conditions, the use 

of Alternative Dispute Resolution (ADR) as a preferred mode of resolving company 

disputes is expected to rise over the next 3 years as it is cost saving in nature 

compared to litigation. The Tribunal will also be embarking on a robust campaign 

using both electronic and print media to raise awareness about the workings of the 

Tribunal.  Stakeholders such as business chambers, law societies and municipalities 

will be engaged with a view of forming strategic partnerships to disseminate 

information about the Tribunal throughout the country. The annual seminars will also 
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be hosted to engage with stakeholders and obtain comments on ADR as a mechanism 

of resolving company dispute, the envisaged changes in the Companies Act impacting 

on the Tribunal’s mandate and on the mandate of the Tribunal.  

 

The Tribunal is to undertake research in arbitration to enhance its ADR services. The 

Tribunal’s organisational structure will be reviewed to address some of the 

deficiencies identified in the original structure approved to carry out the mandate of 

the Tribunal to promote excellence and position the Tribunal as a world-class 

organisation. The automated case management system with facilities such as e-filing 

will be completed resulting in improved efficiency in the management of cases. The 

Tribunal will continue to invest in the training and development of its staff to improve 

productivity. Interns will be appointed in critical areas as part of contributing to the 

youth skills development. 

 

Through this plan the Tribunal will deliver on its mandate and contribute to the 

realisation of a fair regulatory environment that promotes good corporate governance 

and a competitive economy. 

 

            

   

Dr Alli Chicktay  

Chairperson  

31/01/2018 
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Part A: Strategic Overview 

 

1. Mandate 

 

The Companies Tribunal is established in terms of the Companies Act (Act No.71 of 

2008), as a juristic person.  In terms of the Act, the Tribunal has jurisdiction 

throughout the Republic.  It is independent and subject only to the Constitution and 

law. 

 

The Companies Tribunal’s mandate in terms of Section 195 the Companies Act is to: 

 

a) Adjudicate in relation to any application that may be made to it in terms of the 

Act and make any order provided for in the Act in respect of any such application; 

b) Assist in the resolution of disputes as contemplated in Part C of Chapter 7 of the 

Act; 

c) Perform any other function assigned to it by or in terms of the Act or any law in  

Schedule 4. 

2. Vision 

 
A world class adjudicatory and alternative dispute resolution Tribunal that contributes 

to the promotion of fair and ethical corporate practices. 

3. Mission 

 

• To adjudicate applications made in terms of the Companies Act and make orders in 

respect of such applications; 

• To facilitate the resolution of company disputes through conciliation, mediation 

and arbitration.  
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4. Values 

 

The Tribunal’s values are:  

 

• Accountability: delivering on our plans or commitments and taking responsibility for 

our conduct; 

• Impartiality: conducting ourselves in a fair and just manner, without fear, favour or 

prejudice; 

• Transparency: to be reasonably open about our policies, procedures and conduct; 

• Equitability: to be fair and just to all persons as dictated by reason, policies or norms 

of the Tribunal; 

• Efficiency: to produce outputs expeditiously with optimum use of resources; 

• Accessibility: to be readily available to the public and stakeholders;  

• Professionalism: to be courteous, punctual and responsible in adhering to polices, 

values and Code of Conduct of the Tribunal when dealing with public and other 

stakeholders;  

• Respect: to treat all people with dignity and honour in accordance with the values of 

the Tribunal; 

• Ethical: to act with integrity and to be guided by the Tribunal’s Code of Conduct and 

policies. 
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5. Strategic goals and objectives  

The specific strategic goals are each supported by measurable objectives.   

Below is a list of each strategic goal supported by its core strategic objective/s.   

Strategic Outcome Oriented Goals Objectives 

1. Adjudicate and make orders in 

relation to any application 

1.1. Adjudicate applications 

professionally, timeously, fairly 

and in a transparent manner.  

2. Facilitate the resolution of 

company disputes in terms of 

Alternative Dispute Resolution 

(ADR) 

2.1. Facilitate alternative dispute 

resolution processes in a 

professional, cost effective, 

impartial, informal and timeous 

manner. 

3. Ensure operational effectiveness 

and efficiency of the Tribunal 

3.1. Recruit, appoint, develop and 

retain competent staff for the 

Tribunal; 

3.2. Build a body of knowledge around 

company law and alternative 

dispute resolution; 

3.3. Ensure the efficient management 

of cases.  

4. Ensure effective stakeholder 

engagement 

4.1. Educate members of the public 

and create awareness of the 

Tribunal; 

4.2. Create sustainable and symbiotic 

relationships with strategic 

stakeholders. 
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6. Recent court rulings 

 
The Tribunal will analyse recent key decisions of the High Court and Constitutional 

Court and evaluate the potential impact on its mandate and functions. 

7. Updated situational analysis  

7.1 Performance Delivery Environment (external) 

 
PESTEL Analysis 

The following external factors may have an influence on performance delivery: 

Political Economic 

• Perception of political alignment 

on decision-making or being non-

partisan 

• Legislative amendments 

• Change of administration  

• Business fronting 

• Funds availability 

• Slow economic growth 

 

Social Technology 

• Access to the Tribunal by 

members of the public 

• Illiteracy 

• Language diversity 

• Awareness of the Tribunal 

• Misconception about Tribunal 

jurisdiction by members of the 

public 

• Technology use to promote 

access 

• Efficiency as a result of 

technology use (e.g. case 

management system) 

 

Legal Environmental  

• Limited jurisdiction to meet public 

expectations  

• Legislative amendments 

• Lack of appropriate office 

accommodation, hearing rooms 

and parking space 
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7.2  Performance Delivery Environment (internal) 

 

SWOT Analysis 

A detailed SWOT (strength, weaknesses, opportunities, threats) analysis was 

performed. The following internal factors may have an influence on performance 

delivery: 

 

STRENGTHS WEAKNESSES 

• Ethical behaviour 

• Enabling legislation (mandate) 

• Skills, knowledge and expertise of 

staff and Tribunal Members 

• Systems, procedures and policies in 

place 

• Independent and impartial 

• Good corporate governance and 

financial management. 

• No professional, equipped hearing 

rooms  

• No adequate parking  

• External dependencies (e.g. Internal 

Audit function and IT infrastructure 

outsourced) 

• Limited budget to carry out 

mandate and fill vacancies 

• Limited jurisdiction of Companies 

Tribunal  

• Geographical limitations (situated 

only in Pretoria) 

• Limited synergy between members 

and staff 

• Uncertainty about roles and 

responsibilities among members 

• Limited marketing and 

communication.  

OPPORTUNITIES THREATS 

• Increasing access through 

technology usage (e-filing, video 

conferencing for hearings)  

• Staff turnover 

• Potential backlog   

• Delays in appointment of Members 
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• Adoption and adaption of best 

practice models from similar 

entities 

• Contribution to research, 

jurisprudence and the development 

of company law 

• Technology – systems and 

processes to improve efficiency  

• Increase referrals to the Tribunal 

from CIPC, TRP and direction from 

other Tribunals and the judiciary. 

• Competition from other alternative 

dispute resolution bodies 

• Ambiguity of the ADR provisions 

within the Companies Act 

• The voluntary and alternative 

nature of ADR. 

 

 

8. Alignment to the NDP, the Nine Point Plan and the dti 

 

The following table shows the linkages between the objectives of the dti/ CCRD, the 

National Development Plan, the Nine Point Plan and the Companies Tribunal: 

 

National 

Development Plan 

(NDP) 

NINE POINT PLAN the dti Programmes 

and strategic 

goals 

Reduce the cost of 

regulatory compliance 

 Create a fair 

regulatory 

environment that 

enables 

investment, trade 

and enterprise 

development in an 

equitable and 

socially responsible 

manner 

Adjudication:  

• Adjudicate and 

make orders in 

relation to any   

application 

• Facilitate the 

resolution of 

company 

disputes in terms 

of Alternative 
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National 

Development Plan 

(NDP) 

NINE POINT PLAN the dti Programmes 

and strategic 

goals 

Dispute 

Resolution (ADR) 

Effective 

stakeholder 

engagement 

Broaden participation: 

more inclusive 

economic growth 

 

 

Unlocking the 

potential of SMME, 

Cooperatives, 

Townships and 

rural enterprises 

 

Facilitate broad-

based economic 

participation 

through targeted 

interventions to 

achieve more 

inclusive growth 

 

Administration: 

• Ensure 

operational 

effectiveness and 

efficiency of the 

Tribunal 

• Ensure effective 

stakeholder 

engagement 

A capable and 

developmental state: 

institutional capability 

Moderating 

workplace conflict 

Promote a 

professional, 

competitive and 

customer-focused 

working 

environment that 

ensures effective 

and efficient 

service delivery  

• Ensure 

operational 

effectiveness and 

efficiency of the 

Tribunal  
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9. Description of the Planning Process 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10. Financial Plan 

 

The grant allocation for years 2018/19 to 2019/20 reflects the estimated amounts 

allocated on the ENE. The spending focus over the MTEF period will be on providing 

the services as stipulated in the Companies Act, building the capacity of the entity and 

ensuring that there are advocacy services to make the services of the Tribunal known 

to the general public. 

 

Over the MTEF period, the Tribunal‘s grant allocation is projected to marginally 

increase from R15.8million in (2017/18) to R17,6 million in (2019/20) and the Tribunal 

would need an increase in baseline in 2020/21. The allocated funds for each financial 

year are insufficient to meet the operational requirements of the Tribunal. The 

Tribunal would be utilising the approved surplus from previous financial years to 

OUTPUTS & 
TARGETS 

MANDATE The mandate is in terms of the Section 195 of the 

Companies Act. 

Strategic Goals (outcome statements) and objectives 

have been identified and aligned to the objectives of the 

dti and the National Development Plan (NDP). 

The vision, mission and values have been determined in 

line with the Tribunal mandate.  

 

Milestones were identified for each target for each 

quarter of the 2018/19 financial year. 

VISION, 
MISSION & 

VALUES 

MILESTONES 

STRATEGIC 
GOALS & 

OBJECTIVES 

Outputs and targets for each strategic objective were 

determined. 
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augment the budget deficit until the financial year 2018/19 with a R1 million 

remaining to augment the deficit in 2019/20. The Tribunal has requested for an 

increase in baseline from 2019/20 as the approved surplus would have been depleted 

by that time, however it was not granted. In 2019/20 the Tribunal would not continue 

as a going concern due to non-availability of funds to pay tribunal members to 

adjudicate cases as well as honour other contractual obligations.  

 

The Tribunal is exploring options of generating its own revenue through charging 

filling fees, but this process might take some time to materialise due to extensive 

consultations and planning required. However, the fees expected to be generated 

from filling fees would not be enough to fund day to day operational and 

administrative expenditure of the Tribunal. 

 

The Tribunal‘s major expenditure is on compensation of employees and Tribunal 

member’s fees, with no surplus to fill additional post as approved on the 

organisational structure. Recruitment of internship to assist with workload and also as 

part of skills development is being utilised. Due to inadequate funding, the amount 

estimated for member’s fees is inadequate as cases are expected to increase hence 

the funding for fees needs to be increased proportionally.  
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(i) Projections of revenue and expenditure  

 

STATEMENT OF 

FINANCIAL 

PERFORMANCE 

  Audited outcome   

  

 

Revised 

estimate   

Medium-term estimate 

R thousand 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Revenue 

Non-tax revenue             

1,344 

              

1,403 1,383 

         

600 

              

498 300 110 

Transfers received         

13,313          14,221 15,069 

     

15,822 

         

16,740 17,677 27,998 

Donations 

received/Revenue 

in-kind 196 1,151 1,266 - - - - 

Income from 

surplus funds - - - 7,430 3,733 1,294 - 

Total revenue 

        

14,852          16,775 17,718 23,852 20,971 19,271 28,108 

Expenses 
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Current expenses           

13 891          20,109 20,607 23,852 20,971 19,271 28,108 

Compensation of 

employees  

          

8,123 

          

10,217 11,725 14,310 15,269 16,277 17,334 

Goods and services           

5,745 

          

9,711 

        

8,659 9,322 5,504 2,816 10,614 

Depreciation  
23 181 223 220 198 178 160 

Total expenses 
13,891 20,109 20,607 23,852 20,971 19,271 28,108 

Surplus/ 

(Deficit) 961 (3,334) (2,889) - - - - 

 

(ii) Asset and Liability Management 

 

Financial position   Audited outcome    Revised 
estimate  

  Medium-term estimate  

 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Carrying value of 
assets 

316 633 
                           

866 2,370 
                        

1,890 1,506 1,407 

of which: 

Acquisition of 
assets (115) (498)   (458)   (500)   (300) (50) (100) 
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Inventory 13 11 15 3 - - 4 

Receivables and 
prepayments 11 240 148  1 

                        
- - 10 

Cash and cash 
equivalents 22,099 18,462 

                     
15,082 3,799                   - - 2,122 

 
Total assets 22,439 19,346 

                     
16,111 6,173 

                  
1,890 1,506 3,543 

 
Accumulated 
surplus/(deficit) 21,308 17,973 

                     
15,085 4,656 - 

 
 

- 2,105 

Trade and other 
payables 101 439 

                           
70 550 870 485 325 

Provisions 
1,030 933 956                  967 

                       
1,020 1,021 1,113 

Total equity and 
liabilities 22,439 19,345 

                     
16,111 6,173 

                  
1,890 1,506 3,543 
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(iii) Cash flow projections 

 

Cash flow data   Audited outcome   
  
  

 
Revised 
estimate 

  Medium-term estimate  
  
  

R thousand 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Cash receipts from 
stakeholders 14,657 15,626 

                
16,544 

                  
16,422 17,238 17,977 28,108 

Transfers received 13,313 14,221 
                

15,069 
                  

15,822 16,740 17,677 27,998 

Interest and rent on 
land 1,344 1,405 

                   
1,475 

                       
600 498 300 110 

Cash paid to 
stakeholders 12,982 18,765 

                
19,466 

                
23,461 

                  
17,146 17,867 24,493 

Compensation of 
employees 7,844 10,207 

                
11,700 

                
12,853 

                  
12,155 12,836 14,285 

Goods and services 5,138 8,558 
                 

7,765 10,608 
                    

4,991 5,031 10,208 

Cash flow from 
operating activities 1,675 (3,139) 

                    
(2,922) 

                    
(7,039) 

                       
92 110 3,615 

Cash flow from 
investing activities (115) (498)   (458)   (500)   (300) (50) (100) 

Acquisition of 
property, plant, 
equipment & 
intangible assets (115) (498)   (458)   (500)   (300) (50) (100) 

Net increase / 
(decrease) in cash 
and cash equivalents 1,559 (3,637) (3,380)                     (7,539)                     (208)                        60 3,515 
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(iv) Capital expenditure projects 

The Companies Tribunal would not be involved in any major capital expenditure other than the procurement of computer equipment for 

staff and the implementation of the electronic case management system. 

(v) Infrastructure plans 

 None. 

(vi) Dividend policies  

None. 
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Part B: Programme Performance  

 

1. Programme 1: Adjudication  

 

1.1 Purpose of the programme  

The purpose of programme is to adjudicate and make orders in relation to applications 

made in terms of the Companies Act, 2008 as well as to facilitate the resolution of 

company disputes in terms of Alternative Dispute Resolution. 

1.2 Description of the programme 

Members of the Tribunal are appointed by the Minister of Trade and Industry to 

adjudicate applications based on the papers filled by the Tribunal.  Where necessary, 

hearings are held, depending on the nature of the case.  It is also to facilitate the 

 resolution of disputes in terms of ADR.
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1.3 Performance indicators and performance targets per programme 

 
 

Strategic 

Goal 

Strategic 

Objective 

Output Performance 

indicator/ 

measure 

Audited actual performance  Estimate 

performance  

Medium term targets 

    2014/ 

15 

2015/ 

16 

2016/ 

17 

2017/ 

18 

2018/ 

19 

2019/ 

20 

2020/ 

21 

Adjudicate 

and make 

orders in 

relation to 

any 

application 

Adjudicate 

applications 

profession-

nally, 

timeously, 

fairly and in 

a 

transparent 

manner 

Adjudicated 

applications 

Percentage of 

decisions and 

orders issued1 

within 40 

working days 

after the final 

date of the 

hearing 2 

80% 80% 80% 90% 90% 90% 90% 

Percentage of 

decisions and 

90% 88% 98% 90% 90% 90% 90% 

                                                 
1 Decisions and orders issued are as prescribed by the Companies Act, 2008.  Issued mean formal communication of the decision and order to the client 
2 Final date of hearing refers to the last day of a hearing of a matter of a Tribunal sitting 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

indicator/ 

measure 

Audited actual performance  Estimate 

performance  

Medium term targets 

    2014/ 

15 

2015/ 

16 

2016/ 

17 

2017/ 

18 

2018/ 

19 

2019/ 

20 

2020/ 

21 

orders issued 

within 30 days 

after the date 

of allocation3  

4Facilitate 

the 

Resolution 

of company 

disputes in 

terms of 

Alternative 

Dispute 

Resolution 

Facilitate 

alternative 

dispute  

resolution 

processes in 

a professio- 

nal, cost 

effective, 

impartial, 

Resolved 

disputes 

Percentage of 

cases finalised5 

in terms of 

Alternative 

Dispute 

Resolution 

(ADR) within 

25 working 

days after the 

40% 100% 79% 85% 85% 85% 90% 

                                                 
3 Date of allocation refers to the date of sending an e-mail allocating a case to a Tribunal Member 
4 Facilitate includes assist in the resolution of disputes 
5 Finalised refers to instances where certificate of failed ADR has been issued, consent order issued of withdrawal of the matter by either party, settlement agreement reached by both 
parties or mediation report issued by the Tribunal Member(s) 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

indicator/ 

measure 

Audited actual performance  Estimate 

performance  

Medium term targets 

    2014/ 

15 

2015/ 

16 

2016/ 

17 

2017/ 

18 

2018/ 

19 

2019/ 

20 

2020/ 

21 

(ADR) informal 

and 

timeous 

manner 

date of final 

hearing or final 

submission by 

parties 

whichever is 

applicable 
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1.4 Quarterly milestones 

 

Goal/ 

Outcome 

Output 

 

Performance Indicator 

/measure 

Baseline 2018/19 

Annual 

Target 

Quarterly Milestones 

1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

Adjudicate and make 

orders in relation to 

any application 

Adjudicated 

applications 

Percentage of decisions 

and orders issued 

within 40 working days 

after the final date of 

the hearing 

80% 90% 90% 90% 90% 90% 

Percentage of decisions 

and orders issued 

within 30 days after the 

date of allocation 

98% 90% 90% 90% 90% 90% 

Facilitate the 

resolution of company 

disputes in terms of 

Alternative Dispute 

Resolved 

disputes 

Percentage of cases 

finalised6 in terms of 

Alternative Dispute 

Resolution (ADR) within 

79% 85% 85% 85% 85% 85% 

                                                 
6 Finalised refers to instances where certificate of failed ADR has been issued, consent order issued of withdrawal of the matter by either party, settlement agreement reached by both parties 
or mediation report issued by the Tribunal Member(s) 
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Goal/ 

Outcome 

Output 

 

Performance Indicator 

/measure 

Baseline 2018/19 

Annual 

Target 

Quarterly Milestones 

1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

Resolution (ADR) 25 working days after 

the date of final 

hearing or final 

submission by parties 

whichever is applicable 

 

1.5 Financial Plan (Expenditure estimates for programme 1: Adjudication) 

 
 

Programme Name: Adjudication  

 

Economic classification Expenditure outcome Adjusted 

Appropriation 

Medium-Term Expenditure Estimate 

2014/15 

R ‘000 

2015/16 

R ‘000 

2016/17 

R ‘000 

2017/18 

R ‘000 

2018/19 

R ‘000 

2019/20 

R ‘000 

2020/21 

R ‘000 

Current payment    
       

Member’s fees 2,881 4,505 3,495 4,735 2,547 1,319 5,525 

Goods and services 196 495 713 212 220 180 700 
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Programme Name: Adjudication  

 

Economic classification Expenditure outcome Adjusted 

Appropriation 

Medium-Term Expenditure Estimate 

2014/15 

R ‘000 

2015/16 

R ‘000 

2016/17 

R ‘000 

2017/18 

R ‘000 

2018/19 

R ‘000 

2019/20 

R ‘000 

2020/21 

R ‘000 

 

Payments of capital 

assets 

Building and other 

fixed structure 

Machinery & 

equipment  

- -  - - -  

 
 

1.5.1 Relating expenditure trends to strategic outcome oriented goals 

The budget for adjudication programme is utilised mainly to remunerate Tribunal members for undertaking the mandate of the 

Companies Tribunal as stated in the Companies Act. This mandate includes the adjudication of cases as well as conducting of alternative 

dispute resolution (ADR) through mediation, conciliation and arbitration proceedings. The Tribunal is expected to grow over the years 

and the level of funding will be inadequate given the recent introduction of the ADR matters and the expectant increase in number of 

cases.
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2. Programme 2: Administration  

 

2.1 Purpose of the programme  

 

The purpose of the programme is to ensure operational efficiency and effectiveness as 

well as effective stakeholder engagement. 

2.2 Description of the programme 

 

To effectively and efficiently support and manage the operations by ensuring that there is 

proper Financial Management, Human Resource Management, Information Technology, 

Knowledge Management, Stakeholder Management and Legal Services. 
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2.3 Performance indicators and performance targets per programme 

 

Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Ensure 

operational 

effectiveness 

and 

efficiency of 

the Tribunal 

Ensure the 

efficient 

manage-

ment of 

cases 

Automa-

ted/ 

elec-

tronic 

case 

manage-

ment 

system 

Full implemen-

tation of the 4 

modules of the 

electronic case 

management 

system  

Excel 

spread-

sheet 

Excel 

spread-

sheet 

Terms of 

reference 

drafted 

and tender 

advertised 

and 

evaluated 

A draft 

case 

manage-

ment 

system 

functional 

and 

business 

requireme

nts 

document 

drafted 

and 

circulated 

Piloting of 

the 

electronic 

case 

manage-

ment 

system  

Full imple-

mentation 

of the 

electronic 

case 

manage-

ment 

system 

N/A N/A 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Build a 

body of 

knowledge 

around 

company 

law and 

alternative 

dispute 

resolution 

 

Produc-

tion of 

research 

reports 

or rules 

Number of 

research 

reports or 

rules7 

produced8 and 

approved 

One 

research  

report 

One 

research 

report on: 

Compa-

rative 

analysis of 

Com-

panies 

Tribunals 

in other 

jurisdic-

tions 

One (1) 

research 

report on 

the impact 

and 

effective-

ness of 

the CT in 

delivering 

on its 

mandate 

produced 

Implemen-

tation of 

one 

research 

report 

recomen-

dations 

namely (1) 

draft of 

Code of 

Conduct 

and  

Ethics for 

Mediators  

Develop 

(1) 

Arbitration 

Rules for 

the 

Tribunal 

and (2) 

Develop 

Adjudi-   

cation 

Rules for 

the 

Tribunal  

Produce one 

(1) research 

report on 

the functions 

that can be 

assigned to 

the Tribunal 

in terms of 

Schedule 4 

of the 

Companies 

Act 

Produce 

one (1) 

research 

report on 

the impact 

of amend-

ments to 

the 

Companies 

Act on the 

work of the 

Tribunal 

                                                 
7 Rules mean a set of regulation or principles governing conduct or procedure relating to arbitration or adjudication 
8 Produced means approved by the Full Time Tribunal Member for internal use and circulated internally on the shared folder 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

 Recruit, 

appoint,  

develop 

and retain 

competent 

staff 

Staff 

retention 

Percentage of 

staff retained 

N/A 

 

N/A 

 

93% 85% 

 

85% 85% 85% 

Ensure 

effective 

stakeholder 

engagement 

To educate 

the 

members of 

the public 

and create 

awareness 

of  the 

Tribunal 

 

 

Advoca-

cy 

services 

Seminar 

hosted9on 

Alternative 

Dispute 

Resolution 

(ADR) 

Host one 

seminar 

on under-

standing 

the role of 

the CT 

Host one 

seminar on 

Alterna-

tive 

Dispute 

Resolu-

tion (ADR) 

Three 

seminars 

hosted on 

(1) 

Corporate 

Gover-

nance, 

Business 

Ethics and 

Social and 

Ethics 

Host a 

seminar on 

company 

name 

disputes 

Host a 

seminar 

on 

Alterna-

tive 

Dispute 

Resolution  

(ADR) 

Host a 

seminar on 

the changes 

to the 

Companies 

Act  

Host a 

seminar on 

the impact 

of the 

Tribunal on 

delivering 

on its 

mandate 

                                                 
9 Hosted means to fund, organise and/or present a seminar 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Com-

mittee in 

collabora-

tion with 

the dti (2) 

Company 

Law at the 

University 

of Pretoria 

in 

collabora-

tion with 

the Centre 

for 

Insolvency

, Labour 

and 

Company 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Law and 

(3) the 

role of the 

Com-

panies 

Tribunal in 

partner-

ship with 

Cape Law 

Society. 

Number of 

media 

engagements 

(media 

statements 

and radio 

interviews) 

One 

media 

state-

ment 

released 

Released 

two (2) 

media 

state-

ments 

Released 

two (2) 

media 

state-

ments 

 

Release two 

(2) media 

statements  

 

Release 

two (2) 

media 

state-

ments 

 

Release two 

(2) media 

statements 

Release two 

(2) media 

statements 

 

N/A Partici-

pated in 

11 

Interviews 

Participate 

in two (2) 

Participate 

in two (2) 

Participate in 

two (2) radio 

Participate 

in two (2) 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

one radio 

interview 

on Sedi-

beng FM.   

One radio 

advert was 

produced 

and aired 

on Radio 

702 as well 

as live 

reads for 

five days 

held 

compri-

sing two 

radio 

interviews 

(Witbank/

Emalahle-

ni radio 

station 

and Nanda 

radio FM).   

9 Live 

reads 

were aired 

(SAFM, 

Ukhozi 

FM,  

Lesedi FM, 

radio 

interviews 

radio 

interviews 

(radio 

advert) 

interviews radio 

interviews 



39 | P a g e  
 

Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Groot FM, 

Jozi FM, 

Soshan-

guve 

commu-

nity radio, 

Mosupa-

tsela FM 

stereo, 

Bay FM, 

Radio 

Teema-

neng 

 Number of 

participations

10 in 

outreaches 

Participa-

ted in 3 

outreach 

program-

Participa-

ted in 7 

outreach 

program-

Partici-

pated in 

12 

outreach 

Participate 

in 8 

outreach 

and/or 

Participate 

in 8 

outreach 

and/or 

Participate in 

8 outreach 

and/or 

exhibitions 

Participate 

in 8 

outreach 

and/or 

                                                 
10 Participation means either sponsoring or presenting at an outreach or exhibition event of a stakeholder 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

and/or 

exhibitions 

mes in 

City of 

Tshwane 

(Cullinan) 

and 

Sedibeng 

mes or  

exhibit-

tions in: 

2  x City of 

Tshwane 

and one in 

each of 

the 

following 

areas: 

Limpopo 

Soweto 

Ekurhule-

ni 

East 

London  

Durban 

and or 

exhibit-

ions 

targeting 

business 

people, 

aspiring 

business 

people 

and the 

youth in 

the 

following 

areas: 

Kimberly 

Bloem-

fontein 

exhibitions 

targeting 

the 

following 

stake-

holders11 : 

 

1. JHB 

Securities 

Exchange  

 

2. Institute 

of Directors  

 

3. Indepen-

dent 

Regulatory 

exhibitions 

targeting 

the 

following 

stake-

holders: 

businesses

, business 

associa-

tions, the 

public, 

legal 

fraternity 

and 

academia 

in the 

following 

targeting the 

following 

stakeholders

: businesses, 

business 

associations, 

the public, 

legal 

fraternity 

and 

academia in 

the following 

areas:         

(1) City of 

Johannes-

burg (GP)    

(1) 

exhibitions 

targeting 

the 

following 

stake-

holders: 

businesses, 

business 

associations

, the public, 

legal 

fraternity 

and 

academia in 

the 

following 

areas:       

                                                 
11 Stakeholder means business people, aspiring business people, youth, legal fraternity,  judiciary  



41 | P a g e  
 

Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

 PE  

Potchef-

stroom 

Mogale 

City 

Emalahle-

ni 

Richards 

Bay 

Mahikeng 

Klerksdorp 

Rusten-

burg 

Thembe-

sihle Hani 

Hope 

Town  

 

Board for 

Auditors 

 

4. South 

African 

Institute of 

Chartered 

Accoun-

tants 

 

5. South 

African 

Judicial 

Education 

Institute  

 

6. Law 

Society of 

areas:     

(1) 

Capricorn 

District 

(LP)         

(1) Bojala 

Platinum 

District 

(NW)        

(1) Eden 

District 

Munici-

pality 

(WC)      

(1) 

Ehlanzeni 

District 

(MP)       

Waterberg 

District (L) 

(1) 

Mangaung 

Metropolitan 

(FS)              

(1) Zululand 

District (KZN) 

(1) Thabo 

Mofutsana-

yana District 

(FS)             

(1) Buffalo 

City 

Municipality 

(EC)            

(1) Amathole 

District (EC) 

(1) Mopani 

District (LP) 

(1) City of 

Tshwane 

(GP)           

(1) Amajuba 

District 

(KZN)        

(1) Gert 

Sibande 

District 

(MP)         

(1) 

Namakwa 

District (NC) 

(1) Ngaka 

Modiri 

Molema 
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

 

 

South Africa 

 

7. Law 

Society of 

the 

Northern 

Provinces 

 

8. National 

Small 

Business 

Chamber 

(NSBC) 

(1) O.R. 

Tambo 

District 

(EC)      

(1) 

uMgun-

gundlovu 

District 

(KZN)  

(1) Ugu 

District 

(KZN)  

(1) Pixley 

Ka Seme 

District   

(NC)   

 

 

(1) King 

Cetshwayo 

District (KZN) 

 

 

 

District 

(NW)        

(1) Cape 

Winelands 

District     

(WC)          

(1) Chris 

Hani District 

(EC)          
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Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Ensure 

effective 

stakeholder 

engagement 

Create 

sustainable 

and 

symbiotic 

relation-

ships with 

strategic 

stake-

holders 

Advoca-

cy 

Services 

Number of 

joint education 

and awareness 

projects12  

N/A N/A N/A N/A Collabora-

te on five 

(5)  

education 

and 

awareness 

projects 

one with 

each of  

the 

following 

strategic 

stake-

holders: 

Takeover 

Regulation 

Panel 

Collaborate 

on five (5)  

education 

and 

awareness 

projects one 

with each of  

the following 

strategic 

stake-

holders: 

Takeover 

Regulation 

Panel (TRP), 

CIPC,  the 

dti, NYDA 

and sefa 

Collaborate 

on five (5)  

education 

and 

awareness 

projects 

one with 

each of the 

following 

strategic 

stake-

holders: 

Takeover 

Regulation 

Panel (TRP), 

CIPC, the 

dti, NYDA 

                                                 
12 Projects mean workshops, seminars, symposiums, conferences and breakfast talks 



44 | P a g e  
 

Strategic 

Goal 

Strategic 

Objective 

Output Performance 

Indicator/ 

Measure 

Audited Actual Performance Estimate 

Perfor-

mance 

Medium Term Targets 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

(TRP), 

CIPC, the 

dti, NYDA 

and sefa  

and sefa  

 
   

2.4 Quarterly milestones 

 

Goal/ 

Outcome 

Output 

 

Performance 

Indicator/ 

Measure 

Baseline 

17/18 

18/19 

Annual 

Target   

Quarterly Milestones 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Ensure 

operational  

effectiveness and 

efficiency of the 

Tribunal 

 

 

Automated/ 

electronic case 

management 

system 

Full 

implementation 

of the 4 

modules of the 

electronic case 

management 

system 

Piloting of 

the 

electronic 

case 

manage-

ment 

system  

Full 

implementa-

tion of the 

electronic 

case 

management 

system 

 

4 modules 

functional 

with minor 

adjustments 

required 

Final 

Approval of 

the system 

and training 

on the 

system 

System 

usage by 

internal staff 

and Tribunal 

Members 

System 

usage by 

external 

parties 
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Goal/ 

Outcome 

Output 

 

Performance 

Indicator/ 

Measure 

Baseline 

17/18 

18/19 

Annual 

Target   

Quarterly Milestones 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Production of 

research reports 

or rules  

Number of 

research reports 

or rules 

produced and 

approved 

Implemen-

tation of 

two 

research 

report 

recommen-

dations: 

Code of 

Conduct 

and Ethics 

for 

mediators  

Develop (1) 

Arbitration 

Rules for the 

Tribunal and 

(2) Develop 

Adjudication 

Rules for the 

Tribunal 

Draft 

Adjudication 

Rules for the 

Tribunal  

Consulta-

tion on the 

Draft 

Adjudica-

tion Rules 

for the 

Tribunal  

 

Draft 

Arbitration 

Rules for 

the Tribunal 

Consolida-

tion of the 

Draft 

Adjudication 

Rules for the 

Tribunal 

 

 

Consultation 

on the 

Arbitration 

Rules for the 

Tribunal  

Approval of 

the 

Adjudication 

Rules for the 

Tribunal  

 

 

 

Consolida-

tion of the 

Arbitration 

Rules for the 

Tribunal and 

approval 

Staff retention   Percentage of 

staff retained  

85% 85% 85% 85% 85% 85% 

Ensure effective 

stakeholder 

engagements  

Advocacy 

services 

A seminar 

hosted on 

Alternative 

Host one 

seminar on 

company 

Host a 

seminar on 

Alternative 

-  - - Host a 

seminar on 

Alternative 
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Goal/ 

Outcome 

Output 

 

Performance 

Indicator/ 

Measure 

Baseline 

17/18 

18/19 

Annual 

Target   

Quarterly Milestones 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Dispute 

Resolution  

(ADR) 

name 

disputes 

Dispute 

Resolution 

(ADR) 

Dispute 

Resolution 

(ADR) 

Number of 

media 

engagements 

(media 

statements and 

radio 

interviews) 

Release two 

media 

statements  

 

Participated 

in one radio 

interview 

on 

Sedibeng 

FM. One 

radio advert 

was 

produced 

and aired 

on Radio 

702 as well 

Release two 

media 

statements  

 

Participate in 

two radio 

interviews 

Release one 

media state-

ment  

 

 

 

 

Participate 

in one radio 

interview 

Release one 

media 

statement   

 

 

 

 

Participate  

in one radio 

interview 
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Goal/ 

Outcome 

Output 

 

Performance 

Indicator/ 

Measure 

Baseline 

17/18 

18/19 

Annual 

Target   

Quarterly Milestones 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

as live reads 

for five days 

Number of 

participations in 

outreach and/or 

exhibitions 

Participate 

in eight 

outreach 

and/or 

exhibitions 

targeting 

the 

following 

stake-

holders13 : 

1. JHB 

Securities 

Exchange  

 

2. Institute 

of Directors  

Participate in 

8 outreach 

and/or 

exhibitions 

targeting the 

following 

stake-

holders: 

businesses, 

business 

associations, 

the public, 

legal 

fraternity 

and 

academia in 

Two Two Two Two 

                                                 
13 Stakeholder means business people, aspiring business people, youth, legal fraternity,  judiciary  
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Goal/ 

Outcome 

Output 

 

Performance 

Indicator/ 

Measure 

Baseline 

17/18 

18/19 

Annual 

Target   

Quarterly Milestones 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

3. Indepen-

dent 

Regulatory 

Board for 

Auditors 

 

4. South 

African 

Institute of 

Chartered 

Accoun-

tants 

 

5. South 

African 

Judicial 

Education 

Institute  

 

the following 

areas:     (1) 

Capricorn 

District (LP)         

(1) Bojala 

Platinum 

District (NW)        

(1) Eden 

District 

Municipality 

(WC)      (1) 

Ehlanzeni 

District (MP)       

(1) O.R. 

Tambo 

District (EC)      

(1) uMgun-

gundlovu 

District (KZN)  
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Goal/ 

Outcome 

Output 

 

Performance 

Indicator/ 

Measure 

Baseline 

17/18 

18/19 

Annual 

Target   

Quarterly Milestones 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

6. Law 

Society of 

South Africa 

 

7. Law 

Society of 

the 

Northern 

Provinces 

 

8. National 

Small 

Business 

Chamber 

(NSBC) 

(1) Ugu 

District (KZN)  

(1) Pixley Ka 

Seme District   

(NC)   



50 | P a g e  
 

Goal/ 

Outcome 

Output 

 

Performance 

Indicator/ 

Measure 

Baseline 

17/18 

18/19 

Annual 

Target   

Quarterly Milestones 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Ensure effective 

stakeholder 

engagement 

Advocacy 

services 

Number of joint 

education and 

awareness 

projects14  

N/A Collaborate 

on five (5)  

education 

and 

awareness 

projects one 

with each of  

the following 

strategic 

stakeholders: 

Takeover 

Regulation 

Panel (TRP), 

CIPC, the dti, 

NYDA and 

sefa  

One (1) 

project 

Two (2) 

projects 

One (1) 

project 

One (1) 

project 

 

                                                 
14 Projects mean workshops, seminars, symposiums, conferences and breakfast talks 
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2.5 Financial Plan (Expenditure estimates for programme 2) 

 
 

Programme Name: Administration  

 

Economic 

classification 

Expenditure outcome Adjusted 

Appropriation 

Medium-Term Expenditure Estimate 

2014/15 

R ‘000 

2015/16 

R ‘000 

2016/17 

R ‘000 

2017/18 

R ‘000 

2018/19 

R ‘000 

2019/20 

R ‘000 

2020/21 

Current 

payment    

 

Compensation  

of employees  
8,123 10,217 11,725 14,260 15,269 16,277 17,334 

Goods & 

services, etc. 

2,691 4,892 5,562 4,645 2,935 1,495 4,549 

Payments of 

capital assets 

 

Building and 

other fixed 

structure 

- - - - - - - 

Machinery & 

equipment  

115 498 458 500 300 50 100 
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2.5.1 Relating expenditure trends to strategic outcome oriented goals 

 

The budget for administration programme is utilised mainly to remunerate the administrative staff of the Tribunal who assist in ensuring 

that the key mandate of the organisation is achieved. The funds are also utilised to undertake marketing and communication activities to  

ensure that the general public is aware of the mandate of the organisation, research on the best practice to meet the objectives of the 

organisation and ensure that governance and regulatory requirements are met. 

 

The funding for this programme is also not sufficient given the expectant growth of the Tribunal over the years. Some of the core 

functions that can be housed internally ended up being outsourced as the Tribunal does not have adequate funds to appoint the staff 

with the required skills and expertise. Of the 28 posts on the approved establishment provision is made for funding on only 16 approved 

posts and 3 interns. 

2.6  Reconciling performance targets with the Budget and MTEF 

 

 

Programme Expenditure outcome Adjusted 

Appropriation 

Medium-Term Expenditure Estimate 

2014/15 

R ‘000 

2015/16 

R ‘000 

2016/17 

R ‘000 

2017/18 

R ‘000 

2018/19 

R ‘000 

2019/20 

R ‘000 

2020/21 

Adjudication 3,077 5,000 4,208 4,947 2,767 1,499 6,225 

Administration 10,814 15,110 16,399 19,405 18,504 17,822 21,983 
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Programme Expenditure outcome Adjusted 

Appropriation 

Medium-Term Expenditure Estimate 

2014/15 

R ‘000 

2015/16 

R ‘000 

2016/17 

R ‘000 

2017/18 

R ‘000 

2018/19 

R ‘000 

2019/20 

R ‘000 

2020/21 

Total 13,891 20,110 20,607 24,352 21,271 19,321 28,208 
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Part C: Links to other plans 

 

1. Asset Management Plan  

 

The Companies Tribunal is in need of the office and parking space however unable to 

afford due to budgetary constraints.  

 

The baseline needs to be increased to enable Companies Tribunal to deliver on its 

mandate. 

2. Information Technology Plan 

 

The Tribunal’s operations and demand for the Tribunal services will need the efficient 

handling and management of cases.  The Tribunal will need to automate its core 

business processes with regard to case management in order to enhance operational 

efficiency. Information communication technology (ICT) was identified as the key driver 

to enhance operational efficiency.  

 

ICT operations at the Tribunal will receive priority over the next three-year period.  The 

Tribunal will therefore focus its efforts on ensuring that it aligns its ICT to growing 

strategic needs and standards of excellence. This will enable the Tribunal to make sound 

decisions on cases and manage the cases expeditiously. 

 

The over-arching objective of ICT in the Tribunal will remain aimed at the acquisition, 

implementation and maintenance of ICT technologies to improve and enhance service 

delivery having regard to costs and benefits and the direction of emerging technology. 
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3. Risk Management and Fraud Prevention Plan 

3.1 Risk Management Process 

THE TRIBUNAL’S ENTERPRISE RISK MANAGEMENT ARCHITECTURE  

Accounting Authority  
• Overall accountability and responsibility 

for Risk Management 

• Ensure risk Management is embedded 

into all processes and activities  

• Review overall risk profile  

Audit and Risk Committee 
• Receives routine reports from the Chief Risk Officer 

• Set Annual audit programme and priorities 

• Monitor progress and audit recommendations 

• Provide Risk Assurance to the Accounting Authority 

• Oversee Risk Management  structures  and processes 

 

Accounting Officer/ Chief Risk Officer 
• Formulate strategy and policy based on risk appetite, 

risk attitude and risk exposures 

• Receive reports from business units, review risk 

management activities and compile the group risk 

register. 

• Receive reports from the business units and make 

reports and recommendations to the Accounting 

Authority 

• Track Risk Management Activities in the business 

units and keep the management context under 

review 

 

Business Units 
• Produce specific policy statements, as necessary  

• Prepare and update the business unit risk register 

• Set priorities for business unit  

• Monitor projects and risk improvements 

• Prepare reports for Risk Champion 

 

 

Legend 

• Direct and Monitor         

• Reports for Evaluation  

Risk Champion 
• Prepares Reports for Evaluation by the 

Chief Risk Officer 

• Offer Guidance to the Business unit 

manager(s) on risk issues 

Internal Audit 
• Evaluates the effectiveness of Risk 

Management 

• Reports on the Effectiveness of Risk 

Management to the Audit and Risk 

Committee 
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3.2 Risk Register 

 

Risk  
Number 

Risk 
Category 

Risk Description Background to 
risk  
 

Inhe-
rent 
Risk 

Residual 
Risk 

Possible Additional 
Action/Controls 

Due Date Responsible 

1 OPERATION

AL- 

Reputational 

Risk 

 

 

1. Failed ADR 

 

 

 

 

2. Applicant 

may opt to 

use a 

different 

forum 

other than 

Companies 

Tribunal 

resulting 

in loss of 

customer 

1. Parties not 

agreeing to the 

proposed 

solutions  

 

2. Outside the 

jurisdiction of the 

Tribunal 

 

 

 

 

 

 

 

 

16 16 Recommending  

the amendment of 

the Act to consider 

making ADR 

Compulsory 

 

October 

2017 

Legal Adviser 
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base. 

 

 

3. Either party  

not acting in good 

faith  

 

4. Lack of 

confidence in the 

Companies 

Tribunal ADR 

processes.  

 

5. Limitations of 

the ADR 

Regulatory 

Framework 
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2 STRATEGIC- 
Performance 
and 
Reputational 
Risk 

Poor service 

delivery resulting 

from delays in 

finalising cases. 

1.  Non-existence 

of a 

performance 

management 

system for 

Tribunal 

members 

 

2.  Inadequate 

monitoring of 

applications 

due to manual 

tracking system 

25 18  1.   Agreements to 

be introduced 

to ensure 

accountability 

on delivering on 

commitments 

by Members  

   

2.  Procure case 

management 

software 

August 

2017 

 

 

 

 

 

 

April 2018 

 

 

Full-Time 

Tribunal 

Member 

 

 

 

 

 

Manager: 

Registry 

3 OPERATION
AL- 
Human 
Capital Risk 
 
 

Lack of capacity 

to perform 

effectively 

(vacant critical 

positions) 

Limited funding 

for positions 

20 20 1.  Motivate for 

funding for 

critical 

positions  

 

2.  Job rotation  

October 

2017 

 

 

 

March 

2018 

FTM  

 

 

 

 

Deputy 

Manager: HR 
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4 STRATEGIC - 
Human 
Capital Risk 

1. Higher staff  

turnover  

 

 

 

 

 

2. Non-

compliance with 

Human Resource 

/Labour laws. 

 

1. Low morale  

leading to 

demotivated 

employees  

 

High work load 

 

2. Poor 

communication 

of policies and 

labour laws. 

20 10 1. Review the 

organisational 

structure  

 

 

 
2. Communication 

of policies and 

labour laws 

March 

2019 

 

 
 

 

 

 
September 
2018 

Deputy 

Manager: HR 

5 STRATEGIC- 
Performance 
Risk  
 
 

1.  Inability to 

meet planned 

targets/poor 

service delivery 

 

 

2. Labour unrest 

 

 

 

 

1.  Non-

compliance with 

the Performance 

Management 

System 

 

2. Inability to 

reward good 

performance 

adequately 

20 14 1. Consequence 

management  

 

 

 

 

2a. Review reward 

criteria on 

Performance 

Management 

System.   

Quarterly 

and bi-

annually 

 

 

 

June 2018 

 

 

 

 

Deputy 

Manager: 

HR 
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b. Develop 

guidelines for non-

monetary 

performance 

reward. 

September 

2017 

6 STRATEGIC- 
Financial 
 
 

Inability to fund 

critical operations 

 

1. Insufficient 

grant funding 

 

 

 

 

2. Inability to 

generate  income 

from services 

20 20 1. Motivate for 

increase in baseline 

funding during the 

budget adjustment 

period 

 

2. Recommend 

amendment to 

Companies Act to 

enable revenue 

generation  

October 

2017 

 

 

 

 

March 

2018 

CFO 

 

 

 

 

 

FTM  

7 OPERATION
AL - 
Operational 

Delays in the 

adjudication 

process due to 

clients not 

understanding 

the process 

1. Lack of 

understanding of 

the process 

 

 

 

20 14 1. Increase 

education and 

awareness 

initiatives 

 

 

November 

2017 

 

 

 

 

Registrar/Ma

nager: 

Communi-

cation 
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resulting in 

backlogs 

2. Failure to 

comply with 

requirements of 

the Companies 

Act 

2. Increase 

education and 

awareness 

initiatives 

 

 

 

 

8 OPERATION
AL - 
Reputational
/Human 
Capital Risk  

1.  Delays in 

processing 

applications 

within the 

stipulated time  

1. Turnaround 

times not being 

met 

16 11 1. Implementation 

of the 

electronic case 

management 

system  

June 2018 Registry 

9 OPERATION
AL - Legal 
Risk  

Litigation cases 

through CCMA 

and Labour Court 

1. Violation of 

Code of Ethics by 

employees  

 

20 14 1. Induction for 

new employees 

and staff training 

 

1. March 

2019  

 

  

Deputy 

Manager: HR  

10 OPERATION
AL - 
Communica-
tion Risk 

1. Failure to reach 

target market 

 

2. Lack of 

awareness of 

existence or 

services of CT 

1. Insufficient 

funding 

 

2. Lack of human 

resources 

 

 

 

16 11 1. Motivate for 

additional funding 

 

2. Fill the vacancy 

of Communications 

Manager 

1. October 

2017 

 

2.  March 

2018 

CFO 

 

 

CFO/ Deputy 

Manager: HR 
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11 OPERATION
AL-
Technology 
Risk 

1. Delays in IT 

project delivery 

 

 

 

 

 

 

2. Excessive 

delays in 

outsourced IT 

development 

projects 

 

3. IT projects 

budget overruns 

 

 

 

 

4. Incorrect 

technology 

solution 

1a. Insufficient 

funding of the 

projects 

 

1b. Lack of 

internal capacity  

 

 

 

 

 

 

 

 

3. Lack of proper 

monitoring, non-

adherence to 

project plan 

(scope creep). 

 

 

 

 

25 13 1a. Motivate for 

additional funding 

 

 

1b. Outsource IT 

solutions such as 

Office 365 

 

2. Enforcement of 

penalty provisions 

in the SLA 

 

 

 

3. Project 

management team 

and IT Committees 

to monitor 

projects. 

 

4. Review BCP and 

development of 

configuration 

October 

2017 

 

 

May 2018 

 

 

 

Ongoing 

 

 

 

 

 

May 2018 

CFO/ 

Deputy 

Manager: IT 
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 document.  
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4. Any subsidiary or statutory body reporting to the entity  

 
The Companies Tribunal does not have any subsidiary or statutory body reporting to it. 

5. Anti-fraud and Corruption Policy 

In order to promote an anti-fraud culture, the Tribunal applies the following principles: 

Principle 1: Zero-tolerance 

The Tribunal is committed to being an ethical and honest organization and it is the 

policy of the Tribunal that fraud, corruption, theft, maladministration or any other 

dishonest activities of a similar nature will not be tolerated. 

Principle 2: Accountability 

It is the accountability of leadership and business unit heads to ensure that the control 

environment is adequate and effective to prevent or detect fraud incidents.  All 

members of staff and Tribunal members are specifically responsible for the prevention 

and detection of fraud, corruption, theft, maladministration or any activities of a similar 

nature, within their areas of responsibility.  

Principle 3: Duty to implement effective anti-fraud controls 

Appropriate prevention and detection controls will be implemented within the Tribunal. 

These include controls and checking mechanisms as prescribed in existing policies of 

government, procedures and other relevant prescripts to the activities of the Tribunal, 

and systems of internal control.  

In respect of all reported incidents of fraud, business unit heads/ managers are required 

to immediately review, and where possible, improve the effectiveness of the controls 

which have been breached in order to prevent similar irregularities from taking place in 

future. 
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Principle 4: Duty to report and reporting mechanisms 

The Tribunal encourages staff members, stakeholders and members of the public who 

suspect fraud and wish to report it anonymously to do so by phoning the dedicated 

whistle blowing hotlines of government and that of the Tribunal that had been 

procured.  All calls to the Tribunal’s hotline will be treated confidentially and the 

identity of persons lodging reports (“whistleblowers”) will be protected. 

Principle 5: Duty to protect whistleblowers 

The Tribunal acknowledges and abides by the Protected Disclosures Act as well as other 

legislation that seeks to protect whistleblowers and will protect all persons that report 

incidents of fraud from discrimination and maltreatment in the workplace. 

Principle 6: Reporting to police and other relevant authorities 

The Tribunal will report fraud and/or related misconduct, as applicable to the South 

African Police Services or other relevant authorities.  Appropriate legal recourse to 

recover losses or damages arising from fraud and corruption will be taken without 

undue delay. 

Principle 7: Mandate to investigate fraud 

All incidences of fraud and corruption will be investigated and followed up by the 

application of all remedies available within the full extent of the law.  The Chairperson 

of the Audit & Risk Committee of the Tribunal and/or the Tribunal Chairperson holds 

the mandate to ensure that investigations are facilitated and managed appropriately.  

Internal staff, providers, and stakeholders will be expected to cooperate fully during any 

investigation.  Any acts of non-cooperation will be addressed in line with the Tribunal’s 

disciplinary procedures. 

Principle 8: Instituting disciplinary proceedings 

The Tribunal will ensure that disciplinary proceedings and other available remedies are 

exercised with minimal delay in the event that acts of fraud and corruption have been 

committed internally.  Where an official is alleged to have committed an act of fraud, 
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corruption, theft or maladministration, the respective line supervisor/manager must 

institute disciplinary proceedings immediately in line with the disciplinary procedures of 

the Tribunal. 

Principle 9: Training and awareness 

Fraud awareness and specific anti-fraud and corruption training will be undertaken 

regularly to raise and maintain vigilance within the Tribunal. 

Principle 10: Fraud risk assessment 

The Tribunal will ensure that fraud risk is assessed regularly by the organisation and its 

business units as well as ensure that, during the design and implementation of new 

systems and processes, the relevant fraud risks have been considered. 

6. Service Delivery Improvement plan  

 
The Companies Tribunal is established in terms of the Companies Act 71 of 2008 as a 

juristic person. In terms of the Act the Tribunal has jurisdiction throughout the Republic. 

It is independent and subject to the Constitution and law. 

 

The role of the Companies Tribunal is to adjudicate any applications and make orders in 

terms of the Act; assist in the resolution of disputes as contemplated in the Act; and 

perform any other function assigned to it in terms of the Act. 

 

The Tribunal offers a prompt and effective service to its stakeholders. Information about 

the work of the Tribunal is easily accessible on the Tribunal’s website. Clients may also 

call the offices directly to request clarity on filing procedures or any other relevant 

information needed.  

 

Feedback to clients is also given timeously and access to information is readily available. 
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Service Delivery Improvement Plan  

Key Services Service 

beneficiary 

Current standard 2017/18  

2018/19 2019/20 2020/21 

Adjudication 

and make 

orders      

Public  Quality Applications to be 

resolved within 38 days 

after complete filing of 

documents 

Applications to be 

resolved within 36 

days after complete 

filing of documents 

Applications to be 

resolved within 36 days 

after complete filing of 

documents 

Applications to be 

resolved within 36 

days after complete 

filing of documents 

Quantity  

 

An average of 90% of 

applications will be 

resolved within 30 

business days from the 

date of allocation 

Applications to be 

resolved within 36 

days after complete 

filing of documents 

Applications to be 

resolved within 36 days 

after complete filing of 

documents 

Applications to be 

resolved within 36 

days after complete 

filing of documents 

Accessi- 

bility 

Will participate in 8 

outreach and/or 

exhibitions targeting 

the following 

stakeholders:  

 

JHB Securities 

Exchange, Institute of 

Participate in 8 

outreach and/or 

exhibitions targeting 

the following 

stakeholders: 

businesses, business 

associations, the 

public, legal fraternity 

Participate in 8 

outreach and/or 

exhibitions targeting 

the following 

stakeholders: 

businesses, business 

associations, the public, 

legal fraternity and 

Participate in 8 

outreach and/or 

exhibitions targeting 

the following 

stakeholders: 

businesses, business 

associations, the 

public, legal fraternity 
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Directors, Independent 

Regulatory Board for 

Auditors, South African 

Institute for Chartered 

Accountants, South 

African Judicial 

Education Institute, 

Law Society of South 

Africa, Law Society of 

the Northern Province, 

National Small Business 

Chamber (NSBC).  

 

and academia in the 

following areas: 

(1) Capricorn District 

(LP)                             

(1) Bojala Platinum 

District (NW)              

(1) Eden District 

Municipality (WC)    

(1) Ehlanzeni District 

(MP)                           

(1) O.R. Tambo 

District (EC)      

(1) uMgungundlovu 

District (KZN)  

(1) Ugu District (KZN)  

(1) Pixley Ka Seme 

District (NC)   

 

academia in the 

following areas: 

(1) City of 

Johannesburg (GP)     

(1) Waterberg District 

(L)                                  

(1) Mangaung 

Metropolitan (FS)              

(1) Zululand District 

(KZN)                             

(1) Thabo 

Mofutsanayana District 

(FS)                                 

(1) Buffalo City 

Municipality (EC)            

(1) Amathole District 

(EC)                               

(1) King Cetshwayo 

District (KZN) 

and academia in the 

following areas: 

(1) Mopani District 

(LP)                             

(1) City of Tshwane 

(GP)                             

(1) Amajuba District 

(KZN)                           

(1) Gert Sibande 

District (MP)             

(1) Namakwa District 

(NC)                            

(1) Ngaka Modiri 

Molema District (NW)        

(1) Cape Winelands 

District     (WC)          

(1) Chris Hani District 

(EC)    

 

Accounta- 95% adherence to the 95% adherence to the 95% adherence to the 95% adherence to the 
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bility service delivery 

improvement 

standards 

service delivery 

improvement 

standards 

service delivery 

improvement 

standards 

service delivery 

improvement 

standards 

Openness 

and 

Transpa-

rency 

Publish annual report 

on the website and 

provide hard copies on 

request. 

 

Business plan and 

Annual performance 

plan document will be 

posted on the website 

Publish annual report 

on the website and 

provide hard copies 

on request. 

 

Business plan and 

Annual performance 

plan document will be 

posted on the website 

Publish annual report 

on the website and 

provide hard copies on 

request. 

 

Business plan and 

Annual performance 

plan document will be 

posted on the website 

Publish annual report 

on the website and 

provide hard copies 

on request. 

 

Business plan and 

Annual performance 

plan document will be 

posted on the website 

Value for 

money 

Free and speedy 

service to the public 

Free and speedy 

service to the public 

Free and speedy 

service to the public 

Free and speedy 

service to the public 

  Redress Enquiries and 

complaints will be 

acknowledged within  a 

day after receipt,   

resolve within three (3) 

working days 

Enquiries and 

complaints will be 

acknowledged within  

a day after receipt,   

resolve within three 

(3) working days 

Enquiries and 

complaints will be 

acknowledged within  a 

day after receipt,   

resolve within three (3) 

working days 

Enquiries and 

complaints will be 

acknowledged within  

a day after receipt,   

resolve within three 

(3) working days 
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Dispute 

resolution  

Public Quality Applications to be 

resolved within 20 days 

from the final date of 

hearing 

Applications to be 

resolved within 20 

days from the final 

date of hearing 

Applications to be 

resolved within 20 days 

from the final date of 

hearing 

Applications to be 

resolved within 20 

days from the final 

date of hearing 

 Accessibili

ty  

Will participate in eight 

outreach and/or 

exhibitions targeting 

the following stake-

holders  :   

 

JHB Securities Exchange 

, Institute of Directors, 

Independent 

Regulatory Board for 

Auditors,  South African 

Institute of Chartered 

Accountants, South 

African Judicial 

Education Institute, 

Law Society of South 

Participate in eight 

outreach and/or 

exhibitions targeting 

the following 

stakeholders: 

businesses, business 

associations, the 

public, legal fraternity 

and academia in the 

following areas: 

(1) Capricorn District 

(LP)                             

(1) Bojala Platinum 

District (NW)              

(1) Eden District 

Municipality (WC)    

Participate in eight 

outreach and/or 

exhibitions targeting 

the following 

stakeholders: 

businesses, business 

associations, the public, 

legal fraternity and 

academia in the 

following areas: 

(1) City of 

Johannesburg (GP)     

(1) Waterberg District 

(LP )                               

(1) Mangaung 

Metropolitan (FS)              

Participate in eight 

outreach and/or 

exhibitions targeting 

the following 

stakeholders: 

businesses, business 

associations, the 

public, legal fraternity 

and academia in the 

following areas: 

(1) Mopani District 

(LP)                             

(1) City of Tshwane 

(GP)                             

(1) Amajuba District 

(KZN)                           
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Africa,  Law Society of 

the Northern Province,  

National Small Business 

Chamber (NSBC) 

(1) Ehlanzeni District 

(MP)                           

(1) O.R. Tambo 

District (EC)      

(1) uMgungundlovu 

District (KZN)  

(1) Ugu District (KZN)  

(1) Pixley Ka Seme 

District (NC)   

 

(1) Zululand District 

(KZN)                             

(1) Thabo 

Mofutsanayana District 

(FS)                                 

(1) Buffalo City 

Municipality (EC)            

(1) Amathole District 

(Eastern Cape)             

(1) King Cetshwayo 

District (KZN) 

(1) Gert Sibande 

District (MP)             

(1) Namakwa District 

(NC)                            

(1) Ngaka Modiri 

Molema District (NW)        

(1) Cape Winelands 

District     (WC)          

(1) Chris Hani District 

(EC)    

 

Accountab

ility 

95% adherence to the 

service delivery 

improvement 

standards 

95% adherence to the 

service delivery 

improvement 

standards 

95% adherence to the 

service delivery 

improvement 

95% adherence to the 

service delivery 

improvement 

Value for 

money 

Free and speedy 

service to the public 

Free and speedy 

service to the public 

Free and speedy 

service to the public 

Free and speedy 

service to the public 

Paying 

Service 

providers 

Public Quality All service providers 

will be paid within 22 

days after service has 

All service providers 

will be paid within 21 

days after service has 

All service providers 

will be paid within 21 

days after service has 

All service providers 

will be paid within 21 

days after service has 
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been rendered been rendered been rendered been rendered 

 Accounta-

bility 

90% compliance 90% compliance 90% compliance 90% compliance 

Redress Complaints will be 

acknowledged within a 

day after receipt,   

resolve within four (4) 

working days 

Complaints will be 

acknowledged within 

a day after receipt,   

resolve within three 

(3) working days 

Complaints will be 

acknowledged within a 

day after receipt,   

resolve within three (3) 

working days 

Complaints will be 

acknowledged within 

a day after receipt,  

resolve within three 

(3) working days 
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7. Materiality and Significance of Framework 

 

7.1 Statutory requirements 

 

In terms of the Treasury Regulation 28.3.1, Accounting Authorities must “For purposes 

of material [section 55(2) of the Act] and significant [section 54(2) of the Act], develop 

and agree a framework of acceptable levels of materiality and significance with the 

relevant executive authority.” 

The Tribunal is required by law to operate within the PFMA and its accompanying 

Treasury Regulations as a Schedule 3A public entity, the two above-mentioned sections 

of the Act are therefore very significant for operational and reporting purposes. 

 

Materiality and significance levels will be influenced by considerations such as legal and 

regulatory requirements. 

7.2 Assessment and determination of materiality for the Tribunal 

 

The Companies Tribunal is a fairly new organization and therefore still establishing 

processes and strengthening its control environment. At this stage of development, 

there are inherent risks associated with first implementation of unproven process, lack 

of organizational culture and lack of teamwork. The aforementioned risks must however 

be discounted by the unqualified audit report obtained by the entity over the past five 

years and the significance of the related audit findings. This therefore requires the 

entity to set the threshold at a reasonably conservative level of the Treasury guideline 

matrix. 

 

The following guideline will be applied to the basis selected:  

 

The best indicator with regard to the Tribunal’s non-capital-intensive business activity is 

the higher of revenue or expenditure.  For this reason, 0.60% of budgeted expenditure 

is chosen with regard to this framework, and this basis is consistent with prior years.   



74 | P a g e  
 

7.3 Annual review of materiality 

 

The materiality framework and significance levels will be reviewed each financial year in 

line with the preparation of the annual performance plan by management based on the 

levels of risks and the adequacy of the internal controls and accounting systems. 
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8. Annexure: Indicator Profiles  

 

STRATEGIC GOAL: 

Adjudicate and make orders in relation to any application 

STRATEGIC OBJECTIVE: 

Adjudicate applications professionally, timeously, fairly and in a transparent manner 

1. Indicator title  Percentage of decisions and orders issued within 40 working 

days after the final date of the hearing.  

2. Short definition Percentage of cases resolved within 40 days after the final 

hearing date. 

 

Final hearing date refers to the last date of hearing of a 

matter of a Tribunal sitting or the last date of submission of 

documentation requested by the Tribunal Member at the final 

hearing. 

 

Days refer to working days excluding weekends, public 

holidays and days on which CT is officially closed. 

3. Purpose/importance The entity shows its efficiency and effectiveness in managing 

cases and the turnaround times to revert to the applicants 

after the date of hearing. 

4. Source/collection of 

data 

Electronic case management system report or Excel spread 

sheet and reports which reflect date received, date of final 

hearing, date finalized and date of issuing order/decision 

5. Method of 

calculation 

The number of decisions and orders issued within 40 working 

days after the last hearing date divided by the total number 

of hearings concluded and multiply by hundred. The number 

of hearings concluded where the 40 working days of issuing a 

decision or order fall outside the reporting period will not be 

calculated. The number of decisions or orders issued after the 

40 working days after the last day of the hearing will not be 
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counted as percentage achieved but will be counted as total 

number of hearings concluded. 

6. Data limitations Incorrect capturing of data   

7. Type of indicator Quantity – output 

8. Calculation type Cumulative – it is calculated on a quarterly basis to obtain the 

annual target 

9. Reporting cycle Monthly 

10. New indicator No – continuous from the previous financial year 

11. Desired performance Target - performance 80% - 90%  

12. Indicator 

responsibility 

Manager: Registry 

 

 

STRATEGIC GOAL:  

Adjudicate and make orders in relation to any application  

STRATEGIC OBJECTIVE: 

Adjudicate applications professionally, timeously, fairly and in a transparent manner  

1. Indicator title  Percentage of decisions and orders issued within 30 days after 

the date of allocation 

2. Short definition Percentage of cases resolved within 30 days after the allocation 

date. 

 

Date of allocation refers to the date of sending an e-mail 

allocating a case to a Tribunal member or the last date of 

submission of documentation requested by the Tribunal 

Member within 5 business days of allocation. 

 
Days refer to working days and exclude weekends, public 

holidays and days on which CT is officially closed. 

3. Purpose/importance The entity shows its efficiency and effectiveness in managing 

cases and the turnaround times to revert to the applicants after 

the date the case was allocated. 
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4. Source/collection of 

data 

Electronic case management system report or Excel spread 

sheet and reports which reflect date received, date allocated, 

date finalised and date of issuing decision/ order 

5. Method of 

calculation 

The number of decisions and orders issued within 30 working 

days after the date of allocation divided by the total number of 

allocated cases and multiply by hundred. The number of 

allocated cases, where the 30 working days of issuing a decision 

or order fall outside the reporting period will not be calculated. 

The number of decisions or orders issued after the 30 working 

days after the last day of the allocation will not be counted as 

percentage achieved but will be counted as total number of 

cases allocated. 

6. Data limitations Incorrect capturing of data  

7. Type of indicator Quantity – Output 

8. Calculation type Cumulative – it is calculated on a quarterly basis to obtain the 

annual target 

9. Reporting cycle Monthly 

10. New indicator No – continuous from the previous financial year 

11. Desired performance Target -  98% - 90% 

12. Indicator 

responsibility 

Manager: Registry 
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STRATEGIC GOAL:  

Facilitate the resolution of company disputes in terms of Alternative Dispute Resolution  

(ADR) 

STRATEGIC OBJECTIVE: 

Facilitate alternative dispute resolution processes in a professional, cost-effective, informal 

and timeous manner 

1. Indicator title Percentage of cases finalised15 in terms of Alternative Dispute 

Resolution (ADR) within 25 working days after the date of final 

hearing or final submission by parties whichever is applicable 

2. Short definition Percentage of cases finalised in terms of ADR within 25 working 

days after the date of final hearing or final submission by parties 

whichever is applicable  

 

Hearing refers to a sitting of mediation, conciliation or 

arbitration as agreed by the parties.  

 
Finalised refers to instances where a certificate of failed ADR 

has been issued, arbitration award issued, order issued or 

withdrawal of the matter by the applicant, settlement 

agreement reached by parties or mediation report issued by the 

facilitator(s)16 within 25 working days after the date of final 

hearing.  

 
Date of final hearing refers to the last day set for mediation, 

conciliation or arbitration of a matter or the last date of 

submission of documentation requested by the facilitator at the 

final hearing from the party/ies 

 

Days refer to working days excluding the holidays, weekends 

and days on which the CT is officially closed. 

                                                 
15 Finalised refers to instances where certificate of failed ADR has been issued, consent order issued of withdrawal of the 
matter by either party, settlement agreement reached by both parties or mediation report issued by the Tribunal Member(s) 
16 Facilitator and Tribunal Member means the same thing or person 
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3. Purpose/importance The entity shows its effectiveness in terms of handling the ADR 

cases and the finalization of cases to revert to the applicants 

after the hearing of the case. 

4. Source/collection of 

data 

Electronic case management system report or excel 

spreadsheet and report will reflect the date received, the date 

of hearing and the date of finalising of the case. 

5. Method of calculation The number of cases finalised in terms of ADR within 25 

working days after the date of final hearing divided by the total 

number of cases set down for hearing multiplied by hundred. 

The total number of cases set down for hearing outside of the 

reporting period will not be counted including cases that were 

set down for hearing during the reporting period but were 

postponed to allow the parties to deal with the matter outside 

of the Tribunal mediation, conciliation and arbitration 

processes.  The number of cases set down for hearing where 

the 25 working days for finalising the case fall outside the 

reporting period will not be calculated. The number of cases 

finalised after the 25 working days after the date of final 

hearing will not be counted as percentage achieved but will be 

counted as total number of hearings set down for hearing.  

6. Data limitations Incorrect capturing of data 

7. Type of indicator Quantity – Output 

8. Calculation type Cumulative- it is calculated on quarterly bases to obtain an 

annual target. 

9. Reporting cycle Quarterly 

10. New indicator No 

11. Desired performance To increase from the 79% baseline to 85%. 

12. Indicator responsibility Manager: Registry 
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STRATEGIC GOAL:  

Ensure operational effectiveness and efficiency of the Tribunal 

STRATEGIC OBJECTIVE: 

Ensure the efficient management of cases  

1. Indicator title  Full implementation of the 4 modules of the electronic case 

management system 

2. Short definition An electronic filing and case management system comprising 

four (4) modules (Case Management, Records Management, 

Performance Management and Finance Management) that 

will be used by parties, Tribunal members and staff for 

managing of cases for adjudication and dispute resolution.  

3. Purpose/importance To improve efficiency in the management of cases and to 

ease the process of filing and managing cases by parties, 

Tribunal members and staff 

4. Source/collection of 

data 

Computers and server 

Software programme 

Records reports, case management reports 

5. Method of 

calculation 

Automatic reports on case management, records 

management, performance management and finance 

management generated by the electronic system 

6. Data limitations Lack of resources and human error 

7. Type of indicator Output 

8. Calculation type Cumulative  

9. Reporting cycle Quarterly 

10. New indicator No, continuous from the previous financial year 

11. Desired performance Effective and efficient electronic case management system 

12. Indicator 

responsibility 

Manager: Registry  

 
 
 
 



81 | P a g e  
 

STRATEGIC GOAL:  

Ensure operational effectiveness and efficiency of the Tribunal 

STRATEGIC OBJECTIVE:  

Build a body of knowledge around company law and alternative dispute resolution 

1. Indicator title Number of research reports or rules produced and approved 

2. Short definition CT should conduct research with other similar entities to 

develop rules for adjudication and arbitration 

 

Rules means a set of regulation or principles governing 

conduct or procedure relating to arbitration or adjudication 

Produced means approved by the Full Time Tribunal Member 

for internal use and circulated internally on the shared folder 

3. Purpose/importance To enhance CT approach on delivering on its mandate as a 

world class organisation 

4. Source/collection of 

data 

Filed research reports on shared drive 

5. Method of calculation Manual counting 

6. Data limitations Human error 

7. Type of indicator Quantity – Output 

8. Calculation type Cumulative  

9. Reporting cycle Quarterly  

10. New indicator Yes 

11. Desired performance To enhance CT’s capacity to deliver on its mandate in terms 

of section 195 of the Companies Act, 2008 

12. Indicator responsibility Manager Research  
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STRATEGIC GOAL: 

Ensure operational effectiveness and efficiency of the Tribunal 

STRATEGIC OBJECTIVE: 

To recruit, appoint, develop and retain competent staff 

1.  Indicator title Percentage of staff retained   

2.  Short definition The percentage of staff that is retained 

 

Retained/ Retention means that the Tribunal has not lost 

staff as a result of resignations 

3.  Purpose/importance To ensure that employees do not resign so that there is  

limited interruption in service delivery and institutional 

knowledge  and investment in employee development is 

realised    

4.  Source/collection of 

data 

Resignation letters, salary reports and budget 

5.  Method of calculation Total number of funded filled positions at the beginning of 

the year minus total number of staff resigned during the year, 

divided by total number of funded filled positions at the 

beginning of the financial year, multiplied by hundred 

6.  Data limitations Human error 

7.  Type of indicator Quantitative – Output 

8.  Calculation type Cumulative 

9.  Reporting cycle Quarterly  

10.  New indicator No 

11.  Desired performance Continuous employment with the Companies Tribunal 

ensuring a low staff turnover rate 

12.  Indicator responsibility Deputy Manager: Human Resources 
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STRATEGIC GOAL:  

Ensure effective stakeholder engagement  

STRATEGIC OBJECTIVE:  

Educate members of the public and create awareness of the Tribunal 

1. Indicator title Seminar hosted on Alternative Dispute Resolution (ADR) 

 

2. Short definition Host a seminar on identified topic – Alternative Dispute 

Resolution (ADR)  

  
Host means organize and present 

3. Purpose/importance To create awareness and educate the public about services of 

CT and promote a positive corporate image 

4. Source/collection of 

data 

Transcript of the seminar and/or attendance register 

5. Method of calculation Seminar report and/or attendance register 

6. Data limitations Lack of resources (Human and Capital) 

7. Type of indicator Quantitative – Output 

8. Calculation type Cumulative 

9. Reporting cycle Quarterly  

10. New indicator No 

11. Desired performance Public awareness, accessibility and stakeholder management 

12. Indicator responsibility Manager Research 
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STRATEGIC GOAL: 

Effective stakeholder engagement  

STRATEGIC OBJECTIVE: 

Educate members of the public and create awareness of the Tribunal 

 

1. Indicator title Number of media engagements (media statements and radio 

interviews) 

2. Short definition Release 2 media statements in newspapers to create 

awareness of the services provided by the CT to the public 

and stakeholders by end of the year 

 
Hold two radio interviews to create awareness and educate 

the public about services of the Companies Tribunal 

 

Release means to publish in newspaper(s) 

3. Purpose/importance To create awareness and educate the public about services of 

CT and promote a positive corporate image 

4. Source/collection of 

data 

Media statements or advertorial 

Shared drive 

Radio clip or advertorial or letter from radio station 

confirming that the interview or advert took place.  

5. Method of calculation Manual counting of media statements or advertorials and 

radio clip or letters from radio stations. 

6. Data limitations Lack of resources (Human and Capital) 

7. Type of indicator Quantitative – Output 

8. Calculation type Cumulative 

9. Reporting cycle Quarterly  

10. New indicator No, continuous from previous year 

11. Desired performance Public awareness, accessibility and stakeholder management 

12. Indicator responsibility Manager Research 
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STRATEGIC GOAL: 

Ensure effective stakeholder engagement  

STRATEGIC OBJECTIVE: 

To educate members of the public and create awareness of the Tribunal 

1. Indicator title Number of participations in outreaches and/or exhibitions. 

2. Short definition Participation in eight (8) outreach or exhibitions targeting 

stakeholders. The participation is to create awareness to the 

public and stakeholders of the services provided by the 

Companies Tribunal  

 

Participation means either sponsoring or presenting at an 

outreach exhibition or event of or /to a stakeholder 

 

Stakeholder means any institution or organization which 

shares a common interest with the Companies Tribunal such 

as business people, judiciary, legal fraternity, youth 

3. Purpose/importance To create awareness and educate the public about services of 

CT and promote a positive corporate image 

4. Source/collection of 

data 

Outreach or exhibition reports 

5. Method of calculation Manual counting of the outreach or exhibition reports 

6. Data limitations Lack of resources (Human and Capital) 

7. Type of indicator Quantitative – Output 

8. Calculation type Cumulative 

9. Reporting cycle Quarterly  

10. New indicator No, continuous from previous year 

11. Desired performance Public awareness, accessibility and stakeholder management 

12. Indicator responsibility Manager Research 

 

STRATEGIC GOAL: 

Ensure effective stakeholder engagement  
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STRATEGIC OBJECTIVE: 

Create sustainable and symbiotic relationships with strategic stakeholders  

13. Indicator title Number of joint education and awareness projects 

14. Short definition Collaborate on five (5) projects with key stakeholders.  

Collaborate is to work jointly to leverage each other’s 

customer database and other resources to create awareness 

to the public and stakeholders of the services provided by the 

Companies Tribunal and the stakeholders  

 

Projects means workshops, seminars, symposiums, 

conferences and breakfast talks 

 

Stakeholder mean any institution or organization or 

department which shares a common interest with the 

Companies Tribunal such as TRP, CIPC, the dti, NYDA and sefa 

15. Purpose/importance To create sustainable and symbiotic relationships with 

stakeholders to educate members of the public and create 

awareness about the services of CT and promote a positive 

corporate image 

16. Source/collection of 

data 

Projects reports 

17. Method of calculation Manual counting of the projects reports 

18. Data limitations Lack of resources (Human and Capital) 

19. Type of indicator Quantitative – Output 

20. Calculation type Cumulative 

21. Reporting cycle Quarterly  

22. New indicator Yes 

23. Desired performance Public awareness, accessibility and stakeholder management 

24. Indicator responsibility Manager Research 

 


