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11 CROSS-CUTTING APPROACHES

Skills and capacity development | Partnerships and collaboration | Innovation and horizon 
scanning | Robust science and evidence | Supporting the legal framework | Population,

health and environment | Social development | Mainstreaming biodiversity | Advocacy | 
Africa range expansion | Sustainable impact

The Strategic Imperatives of the EWT Strategy
Three Strategic Imperatives form the key pillars of our conservation impact.

We adopt 11 cross-cutting approaches to achieve our six high-level goals.



TARGET 3: Ensure and enable that by 2030 at least 30 percent of terrestrial, inland water, and of coastal and

marine areas, especially areas of particular importance for biodiversity and ecosystem functions and services,

are effectively conserved and managed.

KUNMING-MONTREAL 
GLOBAL BIODIVERSITY FRAMEWORK



• Draft White Paper on the Conservation and Sustainable use of South Africa’s Biodiversity 

• Its vision is of “an inclusive, transformed society living in harmony with nature, where biodiversity 
conservation and sustainable use ensure healthy ecosystems, with improved benefits that are fairly and 
equitably shared for present and future generations”

• The White Paper admits that to become effective, it will take considerable redirection of funds plus 
strategic integration of the ideas into all departments, both national and local.



INSERT SUB HEADING HERE

“There is growing concern that South African Provincial Reserves, which contain 
high biological diversity and threatened ecosystems, are not fulfilling their 

conservation objectives”



• >400 PRs covering over 3 million ha in South Africa 

• Play a vital role in securing our biodiversity and ecosystem services

• Is the current standard of management of these reserves is effective for the 
conservation of critical biodiversity?

• 16.65% of South Africa’s 121 million hectares of terrestrial land are under 
conservation estate (just over 20 million hectares) and about 14.5% of South 
Africa’s coastal and marine areas are protected (DFFE)

• This terrestrial protection percentage includes the country's vast biosphere 
reserves, which have expansive buffer zones, which offer no real or effective 
protection for biodiversity

• According to SAPAD, our protected area estate would equate to around 9.8%
without these biosphere buffer areas

INTRODUCTION



The basic institutional arrangement in each province, the number of PAs under its jurisdiction, and 
the aggregate size of the PAs. About 54% of Provincial Nature Reserves are situated within KwaZulu-
Natal and the Western Cape and are run by state-owned entities, namely Ezemvelo KZN Wildlife 
and CapeNature (Cloete et al. 2018). 



We used three main data sources to compile the findings in this report:

1. Management Effectiveness Tracking Tool (METT-SA) reports
2. Online survey
3. Interviews with PR managers, conservation practitioners well-versed in park management, 

and relevant non-government representatives

SOUTH AFRICAN PROVINCIAL RESERVES REPORT 



Frequently mentioned challenges (survey)



Frequently mentioned opportunities to address some of the challenges (survey)



Many others were mentioned….









Experienced staff
• Appointing (and retaining) experienced staff
• Passionate and dedicated career conservationists (including park management boards to ensure that board 

members are effective, objective and committed – rather than political appointees)
• Need for targeted training and mentoring of existing staff and managers

More money
• Across all provinces, there are inadequate budgets for effective park management
• No inflation-linked budget increases to maintain reserves, and in many cases, budgets have been cut significantly
• “Parks are supposed to make money”
• Political heads of provincial conservation departments should be pushing more strongly to provide adequate 

finance to parks and reserves to fulfil their conservation mandate for current and future generations

Urgent interventions are needed



Tourism and infrastructure
• Poorly maintained infrastructure (from roads to rondavels) needs to be refurbished 
• Many have below-standard infrastructure, accommodation, and under-resourced catering facilities
• Greater infrastructure investment or strategic partnerships with dedicated tourism operators
• Many have the potential to generate income through tourism but require capital investment to upgrade 

facilities before this is even possible
• Maintaining infrastructure over time, as the current financial model within provincial systems does not 

allow income generated through tourism to be channeled back to reserve maintenance



New private sector and community partnerships
• Partnerships and collaborations with the private sector, NGOs and communities 

• private/public partnership options 
• co-management agreements (private sector and community)

• This approach could entail contractual agreements such as long-term leases to tourism operators or co-
management agreements with neighbouring private or communal farming or tourism enterprises

Climate and biodiversity funding
• Explore new “sustainable finance” options such as e-carbon markets, offset agreements and biodiversity 

credits
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Provincial level 
financial planning 
across all reserves

Socio-economic impact assessment 
of the greater Kruger
- using GBF as a spingboard to rethink 

the approach for protected area 
management. 



IN SUMMARY

• Several South African PRs with high-scoring conservation value are not being managed effectively

• Key challenges

• lack of critical skills and capacity

• poor management implementation

• inadequate budgets

• Opportunities to address these challenges and key recommendations include 

• building staff capacity and ensuring experienced managers are appointed

• refurbishing poorly-maintained infrastructure to develop the tourism potential of the PRs

• encouraging partnerships and collaborations with the private sector, NGOs, and communities to catalyse
opportunities for income generation and mutually beneficial relationships between PRs and local 
communities

Community collaboration and co-benefit options are critical.



SOME OF THE MEDIA RESPONSE

How to prevent SA’s provincial wildlife gems from 
slidi... (dailymaverick.co.za)

SA’s provincial reserves urgently need support to 
protect biodiversity (timeslive.co.za)

https://www.dailymaverick.co.za/article/2023-05-02-more-money-better-leadership-trained-staff-how-to-prevent-sas-provincial-wildlife-gems-from-sliding-into-ruin/
https://www.timeslive.co.za/sunday-times-daily/science/2023-04-24-sas-provincial-reserves-urgently-need-support-to-protect-biodiversity/
https://www.timeslive.co.za/sunday-times-daily/science/2023-04-24-sas-provincial-reserves-urgently-need-support-to-protect-biodiversity/


Thank you
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