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Contextual Analysis

• The 2019/20 financial year was concluded at a time when the country was already
contending with the COVID-19 pandemic.

• The outbreak of the pandemic and the subsequent nationwide lockdown disrupted our
efforts to conclude/finalize some of our targets as we had planned for in the same financial
year.

• As a result of nationwide lockdown, SASSA had engagements with key stakeholders in
preparation of the April 2020 payments to social grant beneficiaries.

• The key stakeholders like merchants, retailers and banks suggested that SASSA consider
options to relieve the normal congestion experience on pay days

• The only option was to place the beneficiaries at an advantageous position which would be to
shift the payment date earlier than 01 April 2020.

• The main issue was to allow beneficiaries to access grants over a little longer period to relieve
the plan for the 1st of April 2020, thus allow a beneficiary preference pay day staggering.



Contextual Analysis Cont…

• The shift allowed the merchants and retailers to plan for adequate cash flow, social
distancing, allow manageable numbers into their outlets over the period 30 March
to 1 April 2020 instead of having more numbers on the same day 01 April 2020.

• Given the announced lockdown, no one knew the impact of the lockdown on access
of social assistance grants, more beneficiaries could be congested on the 1st, thus
bringing the payment file date forward was to relieve the expected congestion.

• It is common cause that those affected most by the lockdown as a result of COVID-
19 were the poor, those working in the informal sector as they could no-longer
engage in economic activity to sustain themselves. It was therefore incumbent on
the department to consolidate all its poverty alleviation measures to provide
immediate relief, and prevent the risk of hunger among the poor.

• In response, the department, and the rest of government had to adjust and change
their plans in order to put more resources into tackling the health and socio-
economic fallout of the pandemic. It was also in this context that SASSA had the
foresight to pay the social grants earlier, in order to put money into the poor
households as soon as possible to enable them to buy essentials for their
households.



• Based on this measure, the beneficiary numbers, it was envisaged they will be
manageable at:
• Merchants
• Retailers
• ATMs

• The purpose of the lockdown was to avoid or limit the risk of spreading Covid-19 and
the payment of social grants was identified as one of the main key risk to the spread of
COVID-19 given the millions of people that gather together at various paypoints/ service
points.

• Therefore, control of the beneficiaries was deemed to be of utmost importance. Thus,
implementing adequate mitigating measures in this regard was very necessary. This
yielded results as the spread reported was contained for the period in question.

• It is important to note that the early payment for the April 2020 grants were done in
conjunction with the National Treasury and the NATJOINTS and based on a risk
assessment that was done to prevent the spread of the pandemic through “super
spreaders”. This was also done before the hard lockdown was implemented.

• Further action taken was to split the grant payments into different days as opposed to
paying all at once.

Contextual Analysis Cont…



• Overall, DSD received a Clean Audit opinion from The Auditor General South Africa

(AGSA) for the 2019/20 financial year.

• The audit outcome is an improvement from the prior financial year audit

outcome which was a qualification with findings.

• The financial statements improved from the 2018/19 as no material issues

were identified in the 2019/20.

• With regards to performance information, for the 8th consecutive financial year

(2019/20), the Department retained its unqualified audit outcome on performance

information.

• However, there were material misstatements in the annual report which were

subsequently corrected. As a result of these corrections, NO material findings were

raised on the usefulness and reliability of the reported performance information by

the Department.

AGSA’s AUDIT OUTCOME ON DSD PORTFOLIO



SOCIAL ASSISTANCE

PROBLEM STATEMENT/OBJECT OF CHANGE: Reduce levels of income poverty and inequality by
expanding access to social security through monthly transfer of funds to SASSA for the
provision of social grants to eligible beneficiaries.

TARGET/INTERVENTION
What did we develop/implement/reach? 

ACHIEVEMENT
What did we do?

“Monthly transfer of funds (‘000) to SASSA towards 
social grants”

Over R190,291 billion was transferred to 
SASSA between April 2019 and March 2020

IMPACT OF THE INTERVENTION: 
• The provision of social grants reduces poverty and contributes to the reduction of income 

inequality in the country. Empirical evidence shows that the Child Support Grant (CSG) 
contributes to improved school attendance, educational and attainment

• Social grants proved to be the most effective mechanism available to government to cushion 
millions of the most vulnerable individuals and households from the dire socio-economic 
impact of COVID-19
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Part B: Annual Financial 
Statements



122 450 000

132 450 000

142 450 000

152 450 000

162 450 000

172 450 000

182 450 000

192 450 000

202 450 000

Final Approp Audit Actual

184 721 972

199 730 376

108% 
Spending

AUDITED ACTUAL EXPENDITURE – 2019/20



EXPENDITURE PER PROGRAMME



P 2 : SOCIAL ASSISTANCE



REASONS FOR OVERSPENDING

APPROPRIATION STATEMENT IN AFS

• P2 SOCIAL ASSISTANCE PROGRAMME

• The Programme recorded an overspending of R15.133 on Transfers and Subsidies for the 2020/21

financial year related grants payments moved forward to 30 March 2020.



UNAUTHORISED EXPENDITURE - AFS





CORRECTION DONE – 2020/21
NON-ADJUSTING EVENTS AFTER REPORTING DATE – CORRECTION DONE IN 2020/21

• The Department had a budget reduction of fifteen billion and four hundred and eighty million Rand (R 15.48
Billion) from the initial baseline budget for the 2020/21 financial year. It was reduced from one hundred ninety-
seven billion seven hundred twenty million Rand (R197.72 Billion to one hundred eighty-two billion two hundred
forty million Rand (R 182.24 Billion). This was a result of the overspending in the 2019/20 financial year.

• However, when the National Treasury presented the Supplementary Budget that is government’s funding
response of COVID-19 spending priorities, the Department received an additional twenty-five billion five hundred
million Rand (R25.5 Billion).

• This amount was supplemented by fifteen billion four hundred eighty million Rand (R15.48 Billion) that was
reduced from the baseline, and thereby bringing the total budget allocation for the COVID-19 response to forty
billion nine hundred fifty-five million Rand (R40 955 Billion). This additional allocation responds to the R350- SRD
grant paid to unemployed beneficiaries between the age of 19-59 and the additional top-up grants.

• This Department’s budget was readjusted to two hundred and twenty-three billion one hundred and ninety-two
million and one hundred and fifty-seven thousand Rand (R 223 192 157 000.00) for the current financial year
(2020/21).
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