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• To highlight the state of readiness of Cape Town International Airport for the 2023/2024 tourism season.

• To provide an update on the ICT related challenges in respect of the e-gates at the Airport.

PURPOSE
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PASSENGER AND ATM FORECAST
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The figure below shows total passengers and associated recovery rate

ACTUAL PASSENGERS VOLUMES & RECOVERY
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Total passengers Domestic passengers International passengers

Volumes Recovery Volumes Recovery Volumes Recovery

ACTUALS (Apr – Aug) 3 706 884 88% 2 739 870 82% 967 014 109%

PEAK SEASON 

FORECAST (Nov – Mar)
4 311 006 98% 2 834 878 70% 1 476 128 118%

NOTES
The figures below show actual volumes and recovery rates for April – August 2023, while the peak season forecast shows the current volumes and 

recovery rate estimates. Forecast is revised on a monthly basis.

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

PAX VOLUMES 792 596 723 841 677 082 771 625 741 740 743 036 796 320 850 014 879 072 880 302 822 414 879 204

RECOVERY RATE 85% 94% 82% 91% 86% 80% 85% 90% 82% 90% 86% 141%
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The figure below shows total movements and associated recovery rate

ACTUAL MOVEMENTS VOLUMES & RECOVERY

6

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

ATM VOLUMES 6 171 6 082 5 775 6 164 6 214 5 846 6 278 6 448 6 644 6 654 6 230 6 658

RECOVERY RATE 91% 91% 93% 94% 95% 88% 90% 95% 88% 92% 94% 132%
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TOTAL MOVEMENT VOLUMES

Total movements Domestic movements International movements

Volumes Recovery Volumes Recovery Volumes Recovery

ACTUALS (Apr – Aug) 30 406 95% 19 012 88% 5 180 114%

PEAK SEASON 

FORECAST (Nov – Mar)
32 634 98% 23 920 92% 8 714 124%

NOTES
The figures below show actual volumes and recovery rates for April – August 2023, while the peak season forecast shows the current volumes and 

recovery rate estimates. Forecast is revised on a monthly basis.
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FY 19/20 FY 20/21 FY 21/22 FY 22/23
FY 23/24

ACTUAL + FC

INT PAX 2 540 119 171 998 831 881 2 323 372 2 864 902
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INTERNATIONAL PASSENGERS

FY 19/20 FY 20/21 FY 21/22 FY 22/23
FY 23/24

ACTUAL + FC

DOM PAX 8 135 636 2 183 552 4 853 677 6 062 223 6 692 344
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DOMESTIC PASSENGERS

FY 19/20 FY 20/21 FY 21/22 FY 22/23
FY 23/24

ACTUAL + FC

TOTAL PAX 10 675 755 2 355 550 5 685 558 8 385 595 9 557 246
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TOTAL PASSENGERS

The figures below show the passenger values for FY 19/20 – FY 22/23 & the forecast values for FY 23/24

FINANCIAL YEARS COMPARISONS

Notes:

• FY 23/24 actual + FC figures includes available actuals (i.e., April – 

August 2023) and the forecast for the remaining months of the financial 

year.

• FY 23/24 actual + FC figures estimates an 91% recovery of total 

passengers, 82% for domestic passengers & 113% for international 

passengers.

• International passengers have become the key driver in CTIA recovery 

as a number of new carriers started operating, airlines that suspended 

operations returned and existing airlines increased frequencies. While the 

existing domestic market has grown, it has not yet fully absorbed the 

market share and capacity of Comair & other former domestic carriers.
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AIRLINES OPERATING AT CTIA

Operational Non-Operational
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Notes:

• Operating airlines listed are currently operating from October 2023.

• All international airlines are expected to return.

• SAA flight to Brazil will commence on the 31 October 2023. 
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CARGO VOLUMES AT CTIA
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VALUE CHAIN ANALYSIS
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IMPACT ON VALUE CHAIN – HEAT MAP

Notes:

• Diagram based on CTIA 

number of resources and the 

assumption of number of 

Airlines that will be operating 

• The capacity constraint 

areas within the Value Chain 

are represented in red and 

due to the following:

• Increase in demand

• Increase in processing 

times 

• Lack of resources
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HEAT MAP RESPONSES
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Capacity constraints Challenge Response

Check in counters Over 80% utilisation of check in counters
Dynamic allocation, management of On Time Departures and active 

management of overflow queuing areas.

Security check points Over 80% utilisation of security check points
Resource management and active management of overflow queuing 

areas.

Departure baggage hall
Congestion in the baggage hall during loading of international 

flights
Even distribution of flights over carousels when loading bags. 

Emigration Queuing outside formal queuing areas
Resource management, active management of overflow queuing 

areas and usage of Egates.

Boarding Gates - Bravo Congestion when processing multiple flights Maximise Airbridge utilisation.

Arrivals concourse (M&G) Congestion during multiple domestic arrivals
Prevention of touting and management of transport operators to 

prevent congestion. 

Immigration Congestion when processing multiple flights
Resource management, active management of overflow queuing 

areas and usage of Egates.

Baggage off-load Restricted offload areas Even distribution across baggage belts.

Baggage re-claim Loading on multiple belts Even distribution across baggage belts.

Taxilane Single taxilane with multiple aircraft push backs Staggered parking of aircraft to facilitate simultaneous push backs.

Apron parking bays Over 80% utilisation of international aircraft bays
Management of On Time Performance and implementation of 

contingency plans for overflow parking.
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KEY FOCUS AREAS
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KEY FOCUS AREAS 2023
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1. Availability of resources 

Border Management 
Agency resources 

Ground handling  
equipment

Jet Fuel

Baggage handling

Safety and Security 

Traffic management  -
Metro police support

Approach roads and 
N2 - SAPS and Metro 

Police support

Prevention of unlawful 
access and intrusions 

on airside

Baggage pilferage 
prevention 

Response to protest 
action 

3. Availability of infrastructure 

Baggage  systems  

Fuel systems 

NAVAIDS and 
Electrical  systems 

E Gates

Aircraft docking 
and Airbridges

Airfield 
infrastructure

Electrical backup 
systems

4. Manage/Mitigate congestion 

Congestion of runway 
and airspace

Congestion of taxiway 
and apron

Check-in floor and 
counter allocation

Security screening 
queuing area

Immigration 
resource 

and infrastructure c
onstraints

P2 and Long stay 
parking areas 

Traffic congestion 
on boulevard

International arrivals 
& departures peak

5. Improve Service 

Cleanliness 

Trolley 
availability

Ambience 
improvement 

Service quality

Fast track and 
Priority 

New products 
and services 
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IMMIGRATION RESOURCE CHALLENGES

• 35% less immigration resources deployed as compared to 2019, processing 12% more passengers.

• 102 DHA staff in 2019 - 82 permanent and 30 temporary staff, vs 66 BMA staff in 2023

• An additional 32 to 40 resources have been requested – no confirmation of additional resource deployment.

• The international standard waiting time is 10 min vs an average waiting time of 20 mins.

• Longer waiting times of 45 min or more have been recorded.

• This creates the following challenges:

› Flight delays

› Reduced service levels

› Increased passenger complaints

› Negative brand and reputation
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CUSTOMER FEEDBACK – ON IMMIGRATION PROCESSING
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RESPONSE PLANS IN KEY AREAS
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• Additional resourcing from the Border Management Agency and improved reliability 

of eGates.

• Deployment of resources to support BMA at immigration.

• Increased JET A1 fuel storage and monthly forecasting and engagements with 

suppliers.

• Additional security deployment on the landside with support from SAPS and Metro 

police to ensure safe access of airport users to and from the airport.

• Heighted focus on the invaded eastern land.

• Focus on crime prevention and the prevention of touting.

• Effective security deployment, passenger fastrack and dynamic check-in counter 

management.

SUMMARY OF RESPONSE PLANS

18
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• Special event programmes in collaboration with Cape Town Tourism.

• Deployment of learners (National Department of Tourism and Department of 

Economic Development and Tourism – Western Cape) to assist with general 

operations and passenger facilitation.

• Focus on facilitation of passengers through immigration using the eGates.

• Installation of comfortable seating

• New generic airline lounge and sushi bar at international departures

• Improved viewing content on Airport TV.

• Additional commercial offerings – new pop up stores.

IMPROVING THE PASSENGER EXPERIENCE

19
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PASSENGER EXPERIENCE IMPROVEMENT AREAS

NEW INTERNATIONAL BUSINESS LOUNGE

IMMIGRATION EGATES

20

GREEN SPACES

IMPROVED DIGITAL TOUCH POINTS MANAGEMENT OF TRANSPORT OPERATIONS

IMPROVE SEATING
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SECURITY OF JET A1 FUEL SUPPLY
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JET A1 stock holding and supply:

• Total stock level at Airport - 12 million litres: 7 to 8 day stock

• Tank 7 in full operation – additional 3 million litres

• Min stock level: 3 to 5 days

• Tankers from refinery : 8-9

SUMMARY OF JET FUEL STOCK HOLDING AND DELIVERY

22
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JET FUEL SUPPLY - PEAK SEASON PLAN

Match supply 

and demand

BARSA / 

AASA

23

Confirm access  

and 

connectivity to 

Airport

Production and 

storage 

capacity

1) All Airlines to confirm that it has placed its demand forecast for the peak season.

2) All Airlines to confirm contingencies with multiple suppliers where possible

3) Share peak season projections with JET fuel suppliers.

4) Supply and demand matching per airline and per site.

5) Improved collaboration to ensure accurate fuel uplift forecast

ACSA / 

Operator

Action                                              Who 

1) The fuel consortium engaged to increase the number of delivery road 

tankers during the peak season.

2) Review contingency plans to mitigate supply chain risks through early 

notification of production risk at the refinery.

Operator

1) CTIA commissioned an additional fuel tank with 2 additional days of stock holding at the 

airport during peak season.

2) ACSA requested  fuel suppliers to secure additional JET A1 to cater for growth and 

additional flight schedules.

3) ACSA facilitated monthly engagement with key fuel partners.

4) The refinery to remain in full production. 

5) JET A1 supply is supplemented with import product. 

ACSA

Fuel suppliers
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BIOMETRIC SCANNERS
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BIOMETRIC SCANNERS
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Installed Egates

• Arrivals immigration – 6 gates installed

• Departures emigration – 4 gates installed

Benefits

• Increased processing rate at immigration.

• Reduced waiting times.

• Improved passenger experience when there are no IT challenges.

Challenges

• Reliability and speed of hardware and interface with the Department of 

Home Affairs

• Reduced service levels when the eGates are not in use. 

• BMA staffing constraints to manage the eGates.

Next steps

• Modified software and new hardware to improve system speed and 

reliability.

• Registration of international travellers to use the eGates and change to 

facial biometric from fingerprint.
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CONCLUSION
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• Cape Town International Airport international passenger volumes are expected to further increase during this peak 

season. 

• We will focus on limiting waiting times, preventing congestion and the overall passenger experience. 

• Safety and security will remain a key focus area.

• The Border Management Agency was formally requested to increase resources to reduce queuing times and congestion 

at immigration departures and arrivals.

• The eGate software and hardware modifications will be implemented in the next two months to improve the reliability of 

the gates. 

• Additional SAPS and Metro police deployment on the landside will improve safety and security on the roads around the 

airport.  

• JET A1 fuel supply management remains a key focus area – no risks have been identified. 

CONCLUSION
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DISCLAIMER 

The information contained in this presentation is confidential, and is intended 

solely for this presentation. This presentation may contain information proprietary 

to the Airports Company South Africa SOC Limited (“the Company”), and may not 

be reproduced or disseminated in whole or in part without the Company's written 

consent. The Company is not acting as your adviser in any transaction that may 

be proposed herein, and this presentation does not constitute a recommendation, 

guidance or proposal to enter into any transaction. 

Any decision to enter into a transaction should be made on the basis of 

information contained within an offering circular, programme memorandum 

or prospectus published in relation to such an offering. The Company does not 

guarantee or otherwise assure the expected results of any transaction 

as envisaged in this presentation. You shall not be entitled to place any reliance 

on the information contained in this presentation for the purposes 

of entering into any proposed transaction or otherwise. 
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