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Strategic Overview

SANBI Vision

South Africa’s biodiversity is conserved and enhanced to deliver
sustainable benefits for all.

SANBI Mission Statement
To provide leadership in biodiversity research, policy advice, conservation,
and human capital development; and to promote the appreciation, sustainable
use, and equitable sharing of the benefits of South Africa’s biodiversity.
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SANBI POLICY MANDATE AND PROGRAMMES

2019-24)

strategies

\_

 Environment sector priorities as outlined in the Medium-Term Strategic Framework (MTSF -

Relevant National Development Plan (NDP) priorities and high-level government plans or

SANBI's legislative mandate as defined in the National Environmental Managemenh
Biodiversity Act (Act 10 of 2004), National Environment Management Act (NEMA - Act 107 of
1998), relevant national regulatory provisions and international environmental obligations

/

/Prog 1: National Botanical\

Gardens and National
Zoological Gardens

Purpose: Promote the
conservation and
awareness of South Africa’s
biodiversity and manage the
National Botanical and
Zoological Gardens as
centres of social cohesion

and valuable nature-based

wcreational facilities. /
v. -2 I\
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ﬂrog 2: Biodiversity Sciench

and Policy Advice

Purpose: Facilitate the
conservation, restoration and
sustainable  management  of

biodiversity assets and ecological
infrastructure, and unlock natures
contribution to people through
providing appropriate knowledge,
evidence, and policy support and

piloting innovative nature based
\Zcilutions toward achieviy
ational Development goals.

/ Prog 3: Human \

Capital Development
and Transformation

Purpose: Contribute
toward the
development of the
next generation of
biodiversity
professionals.

\_ 4

-

)

Purpose:
sustainability
through
resource unitization
income
and

governance.

9§

Prog 4.
Administration

Promote
effective

generation
good

/




WHAT WE DO

GARDENS
windows on biodiversity

SANBI
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7N

harnessing biodiversity value

@ investment in ecological infrastructure

ecosystem-based adaptation to climate change
streamlined environmental decision-making

SCIENCE INTO POLICY / ACTION:
information | planning | policyadvice | models | tools
_ i

BUILDING BIODIVERSITY KNOWLEDGE:
assessments | status | trends | monitoring | modelling

FOUNDATIONS OF BIODIVERSITY:
collections| taxonomy | inventory | maps | classification
of ecosystems and species

HUMAN CAPITAL

DEVELOPMENT



PERFORMANCE ANALYSIS CRITERIA

% ON TARGET

100% 0-99%

Qualitative target achieved as planned Planned target not fully achieved as planned

Target achieved or exceeded - Good Performance

<

Target not achieved — Underperformance

No Targets for the Reporting Quarter

2 E9N |Y
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QUATERS

% Work in progress

QUARTER 1 -3 OVERALL SANBI SUMMARY OF PERFORMANCE

Third Quarter

SANBI

iodiversity for Life
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Quarter 87% (38/44) 11% (5/44) 2% (1/44) 5/49
Quarter 87% (40/46) 13% (6/46) (0/46) 3/49
93% (41/44) Not Applicable 7% (3/44) 5/49




QUARTER 3: SANBI PERFORMANCE PER PROGRAMME

Programme % On target
National Botanical and
Zoological Gardens 91 % (10/11) 9% (1/11) 1/12

Biodiversity Science and
Policy Advice (100%) 16/16 0/16 2/18

Human Capital Development
and Transformation 67% (2/3) 33%(1/3) 2/5

Administration 93% (13/14) 7% (1/14) 0//14

Total 93% (41/44) 7% (3/44) 5/49

2 E2N I8
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QUARTER 3 : DELAYED AREAS OF WORK

Prog. Annual Target Quarter 3 Target Progress and Challenges | Corrective Action and Improvement
1 NZG Repositioning | Draft NZG Repositioning | Off target Draft NZG | Corrective measure: EXCO meeting
Strategy and | Strategy and | Repositioning Strategy and |to review the Strategy was held in Jan
Implementation  Plan | Implementation Plan | implementation Plan | 2023 and strategy was recommended
developed developed, reviewed by [ joyejoped. and processed to the Board
EAS Challenges : EXCO review
is planned for January 2023. | Strategy approved
3 1 050 Groen 525 interns placed 160 interns placed Follow-up efforts made to achieve
Sebenza intern the annual target.
placements. Delayed recruitment with
host employers: Escalation of delays and engagement
undertaken with Senior leadership of
Process at different stages (| different host organization to fast
Advert closed, interviews | recruitment processes.
underway;, recommendation
made) Annual target achieved and exceeded
4 47% of staff in top 47% of staff in top and 45% of staff in top and senior | The annual target is projected to be

and senior
management are
female

senior management are
female

management are female
(18/40x100)

Challenges: Male staff
appointed in SMS posts this
quarter.

achieved.

Annual target achieved and exceeded

SANBI ~

South African National Biodiversity Institute




PROGRAMME 1:

Output Indicator

2022/23
Annual Target

NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

3rd

2nd  Quarter
Status

Quarter
Target 2022/23

1st  Quarter
Status

Programme 3¢ Quarter Progress and
FMEWSIS

Number  of | 50 priority | Cumulative 30
15 maintenance, | maintenance, | priority
E repair or | repair or [ maintenance,
§ refurbishment | refurbishment | repair or
e infrastructure | infrastructure | refurbishment
3 projects projects infrastructure
L = completed in | completed in | projects
& = NBGs or | the established | completed in the
o e NZGs NBGs or | established NBGs
£ 8 NZGs. or NZGs
T 0
= 3
g T Number  of | 10 priority new [ Cumulative 7
g = new infrastructure priority new
. _E infrastructure | projects infrastructure
E :. projects completed in | projects
o = completed in | the established | completed in the
> q
© g, |NBGs or | NBGs or NZGs | established NBGs
2 79 |NzGs or NZGs
She c
5 EOQ
S O3g

SANG! [ 2

South African National Biodiversity Institute

|:| = On target

11

. = Off target

. = No milestone



PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator 2022/23 SrdQuarter  1stQuarter P Programme 3"94 Quarter
Annual Target Target Status Quarter Progress and Analysis
2022/23 Status

SANBI Green SANBI Green Progress
§ = Energy and Water Energy and report on
S = Conservation Water development
% © | Strategy developed | Conservation of SANBI
T }?) % and number of Strategy and Green Energy
3 7 = initiatives as per the | Implementation | and Water
£ © 2 [ Green Energy and Plan Conservation
e 2 3 Water Conservation | developed. Strategy
S | implementation plan

s @ | implemented .

e =

> (D)
v o o
e ©
o
= ©
+— o
g @
= >
o

SANBI
; ; ) |:| = On target . = Off target

South African National Biodiversity Institute

. = No milestone 12



PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator

2022/23
Annual Target

8rd Quarter Target
2022/23

1st
Status

Quarter

2nd Quarter Status

? Number of | 2 new | All brick work for | Work in | Work in Progress.
% new development  or | new Visitors Centre | Progress

§ _% developme | refurbishment completed

T nt or | infrastructure

g ? refurbishme | projects

= nt completed:

§ -g » | Infrastructur | Visitors ~ Centre

= 3 S| e projects [and  Gatehouse

“E’ o | for new | components of the

s o | botanical Phase 1

Y & 7 | gardens infrastructure

8 %",C_: implemente | developments in

£ “=1d (Kwelera | the Kwelera

% 5 = [and National Botanical

g €3 Thohoyand | Garden

2 28

S G Z|ou). completed.

Y— > ¥

C O

SANG! [ A
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|:| = On target

. = Off target

. = No milestone

Programme

Progress and Analysis

3rd

Quarter

13



nfrastructure Development & Maintenance

PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator

Customer service, financial su

bxperiences

Number of new
= development  or
> refurbishment
e infrastructure
5__% projects for new
= botanical gardens
9 implemented
E (Kwelera and
=) Thohoyandou).

2022/23
Annual
Target

New 175 m
tree  canopy
walkway in the
Thohoyandou
National
Botanical
Garden
completed.

srd Quarter
Target
2022/23

Vertical
support
structures  for
new tree
canopy
walkway
completed

SANBI

South African National Biodiversity Institute

|:| = On target

. = Off target

1stQuarter  2"d Quarter
Status Status

Work
progress

. = No milestone

Programme 3'9 Quarter Progress

and Analysis

14



PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator 2022/23 srd Quarter 1stQuarter R Programme 3'9 Quarter Progress and Analysis
Annual Target 2022/23 Status Quarter
Target Status

Number of [ 1 200 000 | 374 560 visitors
visitors  to | visitors to|to NBGs and
the NBGs | NBGs and | NZGs combined
and NZGs. | NZGs
combined

NBGs: NZGs: 69 600
1 030 000

NBGs: 304 960

Social cohesion

NZGs:
170 000

)
—
o
5=
&
>

Financial sustainabilit

SANBI
ity for. . ; |:| =On target . = Off target . =No milestone

South African National Biodiversity Institute




PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator

Integrated Conservation & Partnership

Number  of
indigenous
plant species
added to the
living
collections of
the
Millennium
Seed Bank
Partnership.

SANB! EIEAE

South African National Biodiversity Institute

2022/23
Annual Target

100 indigenous
plant  species
added to the
living collections
of the
Millennium

Seed Bank
Partnership .

srd Quarter 1st Quarter
Target 2022/23 Status

Cumulative 75
indigenous  plant
species added to
the living
collections of the
Millennium Seed
Bank Partnership

|:| =On target . = Off target

2"d Quarter
Status

. = No milestone

Programme 3'd Quarter Progress and
Analysis




PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator

Integrated Conservation &

Exchanced Scientific

Species representation

~ Partnership

[5)
(@)
=
@®©
=
o
X
L
(«
o
=
@®©
=
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@)
y—
=
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Number  of
conservation
programmes
in the NZGs

Number  of
studbooks
published
under
regional and
international
associations
of zoos and
aguaria

2022/23
Annual Target

conservation
(ground
ex situ
population
projects,
facilities

Four (4)
programmes
hornbills, PAAZA
small
management
temporary holding
and care for animals
confiscated through illegal
trade, and small population
management in City of
Tshwane reserves)
implemented through signed
MoUs or agreements

Number of studbooks
published to enhance ex situ
animal population
management under regional
and international
associations of zoos and
aquaria

|:| = On target

srd Quarter
Target
2022/23

Implementatio
n of
conservation
programme
with the City of
Tshwane on
small
population
management
in their
reserves

No Milestone

. = Off target

= 2"d Quarter
Quarter Status
Status

. = No milestone

Programme 3'd Quarter Progress

and Analysis
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Output
Indicator

Number of
beneficiarie
s (learners)
engaged
with
National
Botanical
and

logical

ns for

iversity
wareness,
education,
and science
engagement
opportunitie
S

PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

2022/23 3rd Quarter

Annual Target Target
2022/23

42 500 (30 500 | NBGs: 15 250
NBGs and | NZGs: 2 000
12 000 NZGs)
beneficiaries
participating
online and
physically.

SANBI
—_— : ) |:| =On target

South African National Biodiversity Institute

1stQuarter
Status

. = Off target

2nd

Programme 3¢ Quarter Progress and Analysis

Quarter

Status

. = No milestone




Output Indicator

NZG
Repositioning
Strategy and
Implementation
Plan developed
and
implemented

PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

2022/23
Annual Target

NZG Repositioning
Strategy and
Implementation Plan
developed

srdQuarter
Target 2022/23

Draft
Repositioning
Strategy
Implementation
Plan  developed,
reviewed by EXCO

NZG

and

‘Framework on
NZG
accommodation
of iconic
species
(elephants,
rhinos, leopards
and lions)
developed and
implemented

Repositioning of the NZG and keeping of iconic species

Framework on NzZG
accommodation  of
iconic species
developed

Preferred option on
NZG future
accommodation  of
elephants determined
and implementation
plan developed

Framework on
NZG
accommodation of
iconic species
developed ad
submitted to
SANBI Board for
approval.

Request DFFE
approval on
revised elephant
management plan.

SANG! [ A

South African National Biodiversity Institute

|:| = On target

. = Off target

1stQuarter

Status

Work
progress

2nd
Quarter
Status

. = No milestone

Programme 3’9 Quarter Progress

and Analysis

19



PROGRAMME 1: THIRD QUARTER SUMMARY OF PERFORMANCE

91% (10 /11) 9% (1/11) 112

SANG! [ A
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator

2022/23

Annual Target

srd Quarter
Target
2022/23

15t Quarter
Status

2"d Quarter
Status

Programme 3'9 Quarter Progress
and Analysis

5 Number of plant [ 30 genera and | No milestone
'*Ué) and animal taxa | 12 plant family
5 (species, genera | descriptions
. and families) for | compiled.
+— ('G -l: . . .
S % o which descriptive

2 & |information has
= > .
So » been compiled.
'S puiliamnt=
g =
1
0 = O
O B
20T

e G - :
E . Number of plant | 1 000 animal | 250 animal

= . q .
= g 3] and animal taxa | species pages. | species
T o £ .
S o g (species, genera pages
% 8 S and families) for compiled
%2} 5 0]
L] = which descriptive
o5 ® : ’
o information  has

4 = o) .
c O o been compiled.
S B 2
SEE
2E 8
85

(2}
=5 2

SANG! [ A

South African National Biodiversity Institute

|:| = On target

. = Off target

. = No milestone 21



PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator 2022/23 srd Quarter 1stQuarter 2"d Quarter Programme 3’9 Quarter Progress
Annual Target Status Status and Analysis
Target 2022/23

Number of | 56 000 14 000 Work in Progress
biodiversity | biodiversity biodiversity

collection collections records

records records

digitised and | added to
added to | database
databases

biodiversity data,
decision support

dissemination and ass
for knowledge advancem

Mobilisation, classification, preservation, categorisation,

SAN! [ A
i ) |:| = On target . = Off target

South African National Biodiversity Institute

. = No milestone 22




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator 2022/23 3rd Quarter 1stQuarter 2" Quarter Programme 39 Quarter Progress
Annual Target Status Status and Analysis
Target 2022/23

Number of 59 400 14 850

biodiversity biodiversity biodiversity

records records records

published published published

Number of 2 versions of No milestone
version Biodiversity

releases of Checklists

biodiversity released

checklists

E
.
= =
T T O
.(ﬁ"oQ_
= o
B S
=
g0
T O
0.2.%
S (o) i
c (3}
c20
T 2
> o ©
= =
5 e
QJ-I—I
9&%
)
- E
C Ror D
sk
Eccsg
hL:)'O'c
n ()]
csgm
B ©)
°= 0
= 5 =
O EB= O
= i c
T O ~
.th
= 92 o
Q-c"l—
o
=

SANB
. |:| = On target . = Off target . = No milestone
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator

2022/23
Annual Target

srdQuarter Target
2022/23

Increasing Knowledge base for

decision support

by DHET

Number of wildlife | 6 000 wildlife 1 500 wildlife
<ZE biomaterials biomaterials biomaterials
a added/accessioned | accessioned/adde
E d to biobank
n 2
L 2 . . . :
g—c—u Number of version | 1 version release | National Vegetation
E < | releases of | for ecosystem [ Map Committee
a ecosystem classifications and | Meeting
g classifications and | maps (Terrestrial)
= aps
Number of research | 100 research | Cumulatively 70
papers published in | papers published | research papers
journals accredited published

SANB! [ A

South African National Biodiversity Institute

|:| = On target

. = Off target

1st 2nd
Quarter Quarter
Status Status

. = No milestone

Programme 34 Quarter Progress

and Analysis

24



PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator 2022/23 3rd Quarter 1stQuarter  2"d Quarter Programme 3"9 Quarter
Annual Target Target 2022/23 Status Status Progress and Analysis

Number 3 cooperative | 2 network Work in

cooperative research networks | meetings progress
research established and
networks maintained to convened
established and | generate
maintained to | knowledge
generate
knowledge
Number of risk 45 additional risk Cumulatively 30
analyses analyses for alien additional risk
developed for & invasive species | analyses for
alien & invasive developed alien & invasive
species species
developed
S Number of Preparatory work | 2nd order draft
% 5 | assessments completed for of invasives
3 & | completed, and Invasives report complete
o _§> 2 dashboard of assessment and
G O S national indicators | NBA.
o 2 2 | developed and
£ £ 2 | maintained.

SANBI

South African National Biodiversity Institute |:| =0n target . = Off target

. = No milestone 25



PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator 2022/23 3rd Quarter 1stQuarter 2"d Quarter Programme 394 Quarter
Annual Target 2022/23 Status Status Progress and Analysis
Target

Annual report on | Annual Draft annual
status of illegally | report on | report on status
traded succulent | status of | of illegally traded
plants produced in | illegally succulent plants

supporting the | traded produced

=4 National Response | succulent
o Strategy and Action | plants.
2 Plan to address the
2 illegal trade in South
B African  succulent
E flora.
IS Number of annual |1 update for | Draft NDFs
= updates for Non- | Non- compiled
Detriment  Findings | Detriment
Findings for

for t.he Scientific the Scientific
Authority produced Authority

SANBI

South African National Biodiversity Institute |:| =0n target . = Off target

. = No milestone 26



Output Indicator

Policy Advice and decision support

Number of policy
advice products
developed to
support
mainstreaming of
biodiversity
assets
cological
tructure

and

PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

2022/23
Annual Target

7 policy advice
products developed
related to Strategic

Water Source
Areas (SWSAs);
Natural Capital

Accounting (NCA);
Critical Biodiversity
Areas (CBAs) and
Ecological Support
Areas (ESAs); key
sectors that impact

or depend on
biodiversity or
ecological
infrastructure; and
biodiversity

stewardship.

2nd
Quarter
Status

srd Quarter
Target
2022/23

policy

Programme 3'4 Quarter Progress and
Analysis

15t Quarter
Status

2
advice
products
developed

SANG! [ A

South African National Biodiversity Institute

|:| = On target

. = Off target

. = No milestone 27



PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator 2022/23 srdQuarter Target 1St Quarter 2"d Quarter Programme 3'94 Quarter
Annual Target 2022/23 Status Status Progress and Analysis

Percentage of [ SANBI HLP | 30% of SANBI HLP
targets achieved | implementation | implementation

of the High-Level | plan plan annual targets
Panel (HLP) | developed. achieved
recommendation
s on elephant, | 70% of SANBI
rhino, lion and | implementation
leopard, relevant | plan annual
to SANBIs | targets

mandate achieved.

Policy Advice and

SANBI

South African National Biodiversity Institute |:| =0n target . = Off target

. = No milestone 28



PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Programme 3¢ Quarter Progress
and Analysis

3rd Quarter 1stQuarter  2"d Quarter
Target Status Status

2022/23

Develop a Second draft of

municipalities framework to framework

supported to support developed

mainstream Strategic [ mainstreaming of

Water Source Areas | SWSAs into

2022/23
Annual Target

Output Indicator

Number of district

(SWSASs) into
municipal planning

and decision making

relevant written

requests from DFFE
and other organs of

state responded to

within the timeframe

stipulated in the

municipal
planning and
decision making.

100% of relevant
written requests
from DFFE and
other organs of
state responded
to within
timeframe

100% of
relevant written
requests from
DFFE and
other organs of
state
responded to
within

+—
[
o
o
o
S
n
=
Q
12
O
()
o
o
c
@©
(4
£
>
go]
<
>
.2
°
o

request stipulated.
timeframe
stipulated.

SANBI

South African National Biodiversity Institute

|:| =On target . = Off target . = No milestone




Output Indicator

PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

2022/23
Annual
Target

o Number |1 full stage | One  project
§ and value | proposal development
e - |of Green | with a value | engagement
g © | Climate of at least | sessionheld
> o | Fund ZAR 150 mi
S = | project llion
£ | proposals | submitted
submitted | to the
T ofto the | Green
= £ | Green Climate
2 G | Climate Fund  for
o S |Fund considerati
g < | Board for | on.
§ 2 [ considerat
x &|ion.

SrdQuarter  1stQuarter Status 2" Quarter Status Programme 39 Quarter

Target Progress and Analysis
2022/23

SANBI

South African National Biodiversity Institute

|:| =On target . = Off target

. = No milestone 30



PROGRAMM RFORMANCE

(100%) 16/16
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PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

Output Indicator 2022/23 SrdQuarter  1stQuarter 2"d Quarter Programme 3'94 Quarter Progress and
Annual Target Status Status Analysis
Target 2022/23

Number of black | 228 black 50 black

of biodiversity biodiversity | biodiversity

professionals professional | professional

supported s supported | s supported

through HCD

interventions in

SANBI.

Number of Groen | 1 050 Groen | 525 interns Work in

Sebenza intern Sebenza placed progress

placements. intern

placements.

=
c
0]
€
o
A=
o
>
&
(@]
©
=
o
[
O.
c
G
S
S
I

SANB
. |:| = On target . = Off target . = No milestone
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PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

Output Indicator 2022/23 srd Quarter 1st Quarter e Programme 3'9 Quarter Progress and
Annual Target 2022/23 Status Quarter Analysis
Target Status

Number of [ 180 No milestone

o | teachers/teacher | teachers/teac
> O C
= £ = | educators her

(@] L .
© o= | trained in | educators
g £ < o k . .
o€ g biodiversity trained in
= £ = | conservation biodiversity
o o £ | management. conservation.
=
© =
37T
0 s

o]

Number of | 20 HEIs | No milestone Work

___ o | Higher participating progress
n T Cc : .
@ © 5 | Education in
GJ ..': . . . . .
= .g’ = | Institutions Biodiversity
4 = SGEES Careers
Pl g !
‘% = o | participating  in | Programme.
= . ; "
(] —
2E 3 Biodiversity
T g .= | Careers
253
m — .2 [ Programme.

£

SANBI
' |:| = On target . = Off target

South African National Biodiversity Institute

. = No milestone

2



PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

Output Indicator

2 | Number of
wn ,

5 | community
> b

= members
S

o)

including youth
participants in
citizen science
platforms.

traini

Biodiversity careers,

Teacher
monitoring

2022/23 srd Quarter 1stQuarter ZaE Programme 3’9 Quarter Progress and
Annual Target Status Quarter Analysis
Target 2022/23 Status

22 477 Cumulative
participants. | 21577
participants

SANB! [ A

South African National Biodiversity Institute

|:| =On target . = Off target

. = No milestone 34



PROGRAMME 3: THIRD QUARTER SUMMARY OF PERFORMANCE

% On target

67% (2/3) 33%(1/3) 25

67%

2 BN Y
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Output Indicator
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Percentage
availability/uptim
e of ICT
systems for
internal and
external
customers

Number of
strategic risk
reviews

conducted in
line with ISO
31000 and risk
reports compiled

2022/23
Annual
Target

90% of ICT
uptime for
internal  and
external
customers

4 strategic risk
reviews
conducted in
line with ISO
31000 and risk
reports
compiled

|:| = On target

PROGRAMME 4 : ADMINISTRATION

srd Quarter
Target
2022/23

90% of ICT
uptime  for
internal and
external
customers

1 strategic
risk  review
conducted in
line with ISO
31000 and
risk  reports
compiled

1St
Quarter
Status

. = Off target

2"d Quarter
Status

Programme 3'94 Quarter Progress and
Analysis

. = No milestone




PROGRAMME 4 : ADMINISTRATION

Output Indicator  2022/23 srd Quarter 1stQuarter 2" Quarter Programme 3" Quarter Progress and Analysis
Annual Target Status Status
Target 2022/23

Number of 25 8 marketing
marketing marketing platforms
platforms platforms identified and
identified and | identified utilized.
utilized. and

utilized.

Branding and communication

SANBI
: . ; |:| =On target . = Off target . =No milestone

South African National Biodiversity Institute




Output Indicator

Financial sustainability

Percentage

2022/23
Annual
Target
20% year-

PROGRAMME 4 : ADMINISTRATION

srd Quarter

Target
2022/23

10% year-

1st Quarter
Status

2nd Quarter
Status

Programme 3@ Quarter Progress and Analysis

increase of | on-year on-year
own income | increaseon | increaseon
generated own income | own

generated income

generated

Revenue R95 million | Year to Work in
raised raised date R65 progress
through -
resource m!lllon
mobilisation raised

SANG! [ 2

South African National Biodiversity Institute

|:| = On target

. = Off target

. = No milestone 38




PROGRAMME 4 : ADMINISTRATION

Output Indicator 2022/23 3rd Quarter 1st  Quarter 2nd Quarter Programme 3@ Quarter Progress and Analysis
Annual Target 2022/23 Status Status
Target
Five Year | Review and | Draft of five
Financial update the | year Financial
Sustainability five-year Sustainability
Plan Financial Plan
Sustainabilit
y Plan

Sustainability

Standards of | Unqualified | 75% of
Generally external 2021/22
Recognised audit opinion | external audit
Accounting with a 50% | findings
Practice (GRAP) | reduction in | addressed
and Public | findings
Finance

Management Act _
(PEMA) compliant ghain

annual financial management .
statements internal audit

findings from
2022/23 cycle
addressed

50% of finance
and supply

governan

Administration,
ompliance

SANBI
ity for. . ; |:| =On target . = Off target . =No milestone

South African National Biodiversity Institute




Output Indicator

Increased
percentage
of
procurement
to BBBEE
(Black
ownership)
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2022/23

Annual

Target
90%
procureme
nt to
BBBEE
suppliers

65%
procureme
nt to
BBBEE
suppliers
with  over
50% Black
ownership

) M\
(

South African National Biodiversity Institute

PROGRAMME 4 : ADMINISTRATION

srdQuarter

Target
2022/23

90%
procureme
nt to
BBBEE
suppliers

1st Quarter
Status

65%
procureme
nt to
BBBEE
suppliers
with  over
50% Black
ownership

|:| = On target

. = Off target

2nd Quarter
Status

. = No milestone

Programme 3@ Quarter Progress and Analysis



Output Indicator

Capacity, capability and transformation

Percentage of

2022/23
Annual
Target
<1% of

PROGRAMME 4 : ADMINISTRATION

srdQuarter
Target
2022/23

<1% of

1st Quarter
Status

2nd Quarter
Status

Programme 3" Quarter Progress and
Analysis

payroll spent | payroll quarterly

on staff spent on payroll spent

development | staff on staff
developmen | development
t

Percentage 46% of staff | 46% of staff in

complianceto | in full-time full-time

e employment | employment
Employment | are female | are female

Equity targets

South African National Biodiversity Institute

|:| = On target

. = Off target

. = No milestone 41



Output Indicator
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South African National Biodiversity Institute

Percentage
compliance to

the Employment

Equity targets

Percentage
compliance to

the Employment

Equity targets

Percentage
compliance to
the
Employment
Equity targets

2022/23

Annual

Target
47% of staff
in top and
senior
management
are female

87% of staff
in full-time
employment
are black

2% people
with
disabilitiesin
full-time
employment

|:| = On target

PROGRAMME 4 : ADMINISTRATION

srdQuarter

Target 2022/23

47% of staff in
top and senior
management
are female

87% of staff in
full-time
employment
are black

2% people
with
disabilities in
full-time
employment

1st Quarter
Status

. = Off target

2nd Quarter
Status

Programme 3'd Quarter Progress and Analysis

. = No milestone




PROGRAMME 4: F PERFORMANCE

93% (13/14) 7% (1114)

SAN BI a‘”" a .
Biodiversity for Life s . 43

South African National Biodiversity Institute




FINANCIAL PERFORMANCE
2022/23

3RD QUARTER

SANBI

ooooooooooooooooooo . . .
nal Biodiversity Institute

South African Natiol

67



FINANCIAL PERFORMANCE

Actual Budget Variance Variance | Comments
%
In R’000

Government grant 464 625 464 625 0 0% | All funds have been received.

Externally Funded 144 455 76 250 68 205 89% | There are timing differences between the budget and

Projects actual realisation of project income.

Non- Exchange 609 080 540 875 68 205 13%

Revenue

Own Income 143 107 119 612 23495 20% | An insurance claim receipt of R50mil in relation to the

interruption of business during the COVID-19 lockdown
was recognised as other income in quarter 2.
Trading conditions have not fully restored to pre Covid-
19. Whilst the wvisitor numbers have improved
significantly and various marketing interventions were
implemented to attract local visitors and promoting the
use of NBGs and NZGs as outdoor open spaces, the
budgeted income was not achieved.

Investment income 17 200 4639 12561 271% | Slow spending in quarter 1 contributed to higher
amounts of cash being available for short term
investments. Interest rates were higher than
anticipated.

Exchange Revenue 160 307 124 251 36 056 29%

Total Revenue 769 387 665 126 104 261 16%

2 E2N I8
SANB! [ A8

South African National Biodiversity Institute




FINANCIAL PERFORMANCE

Actual Budget Variance | Variance | Comments
%
In R’°000

Employee Costs 370103 385 727 15 625 4% | A number of vacancies and Groen Sebenza interns
are being filled. Where possible temporary resources
are being used to fill the gap.

Operating expenses 159 191 294 806 135 615 46% | Expenditure relating to the Groen Sebenza and
Greening and Open Space Management projects did
not materialise as planned. Measures to improve
spending on GOSM have been put in place.

Depreciation 31 205 - (31 205) -100% | This is the systematic recognition of the use of fixed
assets over their useful life. This is not included in the
budget as it is an accrual item.

Capital spending 46 664 62 477 15 813 25% | There was a low start of the planned projects in
quarter 1 due to the PPPFA advisory note from
National Treasury. The variance has been committed
in projects which are being implemented.

Total Spending 607 163 743 010 135 848 18%

Surplus/ (Deficit) 162 224 (77 883) 240 109

‘\V/ ./\ \
SANE! [ A

South African National Biodiversity Institute




FINANCIAL POSITION

2022/23 | 2021/22 | Variance | Variance% | Comments
In R’000

Non-Current Assets 468026 | 484615| (16589) -3% | Depreciation of existing properties and
equipment amounted to R31.2 mil whilst
acquisitions of R14.6 mil were capitalised.

Current Assets 577646 | 510348 67298 13% | Increase is in the cash balances that are held
towards the infrastructure, Groen Sebenza
and Greening and Open Space projects.

Total Assets 1045672 994963 50709 5%

Non-Current 69 259 69 262 (3) 0% | The amortisation of the post retirement

Liabilities employee benefit liability is based on the
actuarial valuation that was concluded at 31
March 2022.

Current Liabilities 176017 | 287528 |(111511) -38% | Decreasein short term obligations is as a
result of settling creditors and project
related obligations.

Accumulated Surplus 800396 | 638173 | 162223 25% | These are accounting surpluses which have
been accumulated over the years.
Total Liabilities 1045672 994963 50709 5%

2 E2N I8
SANB! [ A8

South African National Biodiversity Institute
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Celebrating biodiversity for the benefit and enjoyment of all South Africans www.sanbi.org



QUARTER 1 - 4 OVERALL SANBI SUMMARY OF PERFORMANCE

Programme % On target % Work in progress _
First Quarter 87% (38/44) 11% (5/44) 2% (1/44) 5/49
Second Quarter 87% (40/46) 13% (6/46) (0/46) 3/49
Third Quarter 93% (41/44) Not Applicable 7% (3/44) 5/49
Fourth Quarter 90% (44/49) Not Applicable 10% (5/49) 0/49
Annual Performance (7 () Nt AppIlEEls 4% (2/49 0/49

2 BN Y
SANB! [ A8

South African National Biodiversity Institute



OVERALL SUMMARY OF FOURTH QUARTER PERFORMANCE
;'j‘;'l‘; g?(':zoé:l’r‘g’e"ﬂ S""”d 83% (10/12) 7% (2/12) 0/12
Eiﬁi‘i ')‘/’ir;'/t?g g’Cience 20d 100% (18/18) 0/18 0/18
s copteoovtomment | g _—
AgRation 86% (12/14) 17% (2/14) 0/14
Total 90% (44/49) 10% (5/49) 0/49

2 E2N I8
SANB! [ A8

South African National Biodiversity Institute

10%

90%



OVERALL SUMMARY OF ANNUAL PERFORMANCE

96% (47/49) 4% (2/49)

SANBI

Biodiversity for Life . .

South African National Biodiversity Institute



2021/22 ANNUAL 2022/23 ANNUAL
PERFORMANCE PERFORMANCE

TOTAL NUMBER OF TARGETS 44 49
PLANNED FOR 2021/22 FINANCIAL
YEAR

TARGETS BEHIND SCHEDULE 3/44 Not applicable
AND/OR PARTIALLY ACHIEVED

MODIFICATION/
DEVIATION OF TARGETS

W - IO
SANE! [ A .

South African National Biodiversity Institute



QUARTER 4 : DELAYED AREAS OF WORK

Prog. Annual Target Quarterly Target Progress and Challenges Corrective Action and projected
improvement
1 |2 new development or | Visitors Centre | Annual target not achieved Corrective Measures: Payments
refurbishment completed Gatehouse 100% completed, and | o subcontractors have been
infrastructure  projects Visitors - Centre  90% (partially) | e by the main contractor and
cc_)rppleted: igg%lcj)rnﬂlr?ts Ofcortr;][:élettlaadhase ai Visitors Centre will be 100%
Visitors Centre and infrastructure developments in the structurally complete by end of
Gatehouse components Kwelera ~ National ~ Botanical | May 2023.
of the Phase 1 Garden
infrastructure
developments in  the Challenges: Contractor’s delays
AT National in appointments and payments to
Botanical & . sqb_contractors resulte(_j in the
Visitors Centre not being 100%
completed structurally complete
4 R95 million raised Year to date R95 | R85 817 240 revenue has been | Corrective  Measures: New

million raised

received by SANBI

Challenges: There are timing
differences between the planned
program and the actual realisation
of the funds.

resources through new initiatives
amounting to R87 million to be
received have been put in place.

SANBI ~

South African National Biodiversity Institute




PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator

Number of
maintenance,
repair or
refurbishmen

infrastructure
projects

ompleted in
NBGs or
NZGs
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SANBIEAEAR

Annual
Target
2022/23

50 priority
maintenance,
repair or
refurbishment
infrastructure
projects
completed in
the
established
NBGs or
NZGs

South African National Biodiversity Institute

|:| = On target

4t Quarter 1st 2nd Quarter 2
Target Quarter Status Quarter
2022/23 Status Status

Cumulative
50 priority
maintenance,
repair or
refurbishment
infrastructure
projects
completed in
the
established
NBGs or
NZGs

|:| =work in progress

. = Off target

4t Quarter Status Programme

Annual Progress
And Analysis




PROGRAMME 1 : NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator Annual 4t Quarter 1st 2nd Quarter 3rd 4th Quarter Status Programme
Target Target Quarter Status Quarter Annual Progress

2022/23 2022/23 Status Status And Analysis

ustainability,

Number of
new
infrastructure
projects
completed in
NBGs or
NZGs

10 priority
new
infrastructure
projects
completed in
the
established
NBGs or
NZGs

Cumulative
10 new
infrastructure
projects
completed in
the
established
NBGs or
NZGs

enhance visitors
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=No 55
. = Off target . mh‘estone

= On target

|:| =work in progress



PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator Annual Target AL 1st 2nd 3rd  4th Quarter Status  Programme Annual
2022/23 Quarter Quarter Quarter Quarter Progress
Target Status And Analysis
2022/23
SANBI Green SANBI Green Completed
Energy and Energy and Water | SANBI
Water Conservation Green
Conservation Strategy and Energy and
Strategy Implementation Water
developed and Plan developed Conservati
on Strategy
and
Implement
ation Plan

Status Status

enhance visitors

g:onservation
implementation
plan
implemented

service, financial sustain
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PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator Annual Target 4th 1st 2nd 3rd  4thQuarter Programme Annual
2022/23 Quarter Quarter  Quarter Quarter Status Progress
Status And Analysis

Target

2022/23
Number of 2 new Visitors Work in Work in
new development or Centre progress | progress
development | refurbishment completed
or infrastructure
refurbishment | projects
infrastructure | completed:
projects for Visitors Centre
new botanical | and Gatehouse
gardens components of
implemented | the Phase 1
(Kwelera and | infrastructure
Thohoyandou) | developments in
the Kwelera
National
Botanical Garden
completed

Status Status

service, financial sustainability, enhance visitors
experiences

Infrastructure Development & Maintenance Customer

SANBI..

. 57
South African National Blodnversnylnstltute = On target D =work in progress . = Off target




PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Annual 4t Quarter 1st 2nd Quarter 3rd 4th Quarter Status Programme Annual
Indicator Target Target Quarter Status Quarter Progress
2022/23 2022/23 Status Status And Analysis

Numbe | New New 175 m Work in
r of 175m tree canopy progress
new tree walkway
develo | canopy | completed
pment | walkway
or in the
refurbis | Thohoy
hment | andou
infrastr | National
ucture | Botanic
al
Garden
complet
ed

isitors experiences

financial sustainability,
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Output
Indicator

Number of
visitors to
the NBGs
and NZGs

PROGRAMME 1 : NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Annual
Target
2022/23

1 200 000
visitors to
NBGs and
NZGs

combined

NBGs:
1 030 000

NZGs:
170 000

SANBIEAEAR

South African National Biodiversity Institute D = On target

A4th
Quarter
Target
2022/23

441 440
visitors to
NBGs and
NZGs
combined
NBGs:
402 480
NZGs:

38 960

1st 2nd

Quarter Quarter
Status Status

3rd

r

4th Quarter Status
Quarte

Status

|:| =work in progress

- = Off target

m

i

Programme Annual

Progress

And Analysis




Output
Indicator

Number of
indigenous
plant
species
added to
the living
collections
of the
Millennium
Seed Bank
ership
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PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Annual
Target
2022/23

100
indigenous
plant species
added to the
living
collections  of
the Millennium
Seed Bank
Partnership

SANBI..

South African National Biodiversity Insmute

4th Quarter
Target
2022/23

Cumulative
100
indigenous
plant species
added to the
living
collections  of
the Millennium
Seed Bank
Partnership

= On target

|:| =work in progress

IstQuarter ond

Status Quarter
Status

3rd
Quarter
Status

- = Off target

4th Quarter
Status

Programme Annual

Progress
And Analysis




PROGRAMME 1: NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Annual Target 4th Quarter 1st 2nd 3'd Quarter 4th Quarter Programme Annual
Indicator 2022/23 Target Quarter Quarter Status Status Progress
2022/23 Status Status And Analysis

Number Four (4) Annual
of conservation progress
conservat | programmes (ground | report on the
ion hornbills, PAAZA ex | implementatio
program | situ small population | n of two (2)
mes in management existing
the NZGs | projects, temporary | conservation
holding facilities and | programmes:
care for animals (1) Mabula
confiscated through | Ground
illegal trade, and Hornbill
small population Project aimed
managementin City | at
of Tshwane reintroduction
reserves) of ground
implemented hornbills to
through signed their native
MoUs or agreements | areas, and (2)
PAAZA ex
situ small
population
management
projects as
identified.
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Output
Indicator

Number of
studbooks
published
under
regional
and
internation
al
associatio
ns of zoos
and
aguaria

PROGRAMME 1 : NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Annual
Target
2022/23

Number of
studbooks
published to
enhance ex
situ animal
population
managemen
t under
regional and
international
associations
of zoos and
aguaria

SANBI..

South African National Biodiversity Instltute

4th
Quarter
Target
2022/23
3 regional
studbooks
and 1
internatio
nal
studbook
published
with
PAAZA
publicatio
n
numbers

= On target

1st 2nd

Quarter  Quarter
Status Status

|:| =work in progress

3rd Quarter
Status

4th Quarter Status

. = Off target

Programme Annual
Progress
And Analysis




PROGRAMME 1 : NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output Indicator Annual 4l 1st 2nd 3rd 4th Quarter Programme Annual
Target Quarter Quarter Quarter Quarter Status Progress
2022/23 Target Status Status Status And Analysis
2022/23
Number of 42 500 (30 500
beneficiaries NBGs and
(learners) 12 000 NZGs)
engaged with beneficiaries
National participating
Botanical and online and
ological physically.
ns for
ersity
areness,
education, and
science
engagement
opportunities
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South African National Biodiversity Institute D = On target |:| =work in progress . = Off target . milestone




Repositioning of the NZG and keepi

PROGRAMME 1 : NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Output
Indicator

Annual Target
2022/23

NZG NZG
Repositioni | Repositioning
ng Strategy | Strategy and
and Implementation
Implement | Plan developed
ation Plan

loped

ent

SANBI..

South African National Biodiversity Insmute

4th Quarter
Target
2022/23

Draft NZG
Repositionin
g Strategy
and
Implementati
on Plan
submitted
for approval
by the
internal
governance
structures

1st

Quarter

Status
Work in
progress

2nd

Quarter
Status

= On target |:| =work in progress

3rd
Quarter
Status

. = Off target

4th Quarter
Status

= No
milestone

Programme Annual
Progress
And Analysis




Output
Indicator

Framework
on NZG
accommod
ation of
iconic
species
(elephants,
inos,
S
ions)
eveloped
and
implement
ed

PROGRAMME 1 : NATIONAL BOTANICAL AND ZOOLOGICAL GARDENS

Annual
Target
2022/23

Framework
on NZG
accommoda
tion of iconic
species
developed

Preferred
option on
NZG future
accommoda
tion of
elephants
determined
and
implementati
on plan
developed

4th

Quarter

Target

2022/23
Implementa
tion Plan on
the
accommod
ation of
elephant at
NZG
finalized
and
approved
by SANBI
Board for
implementa
tion.

IstQuarter
Status

2nd

Quarter
Status

3rd
Quarter
Status

4th Quarter Status

Programme Annual
Progress
And Analysis

SANB! EIEAE

South African National Biodiversity Institute D = On target

= No
milestone

. = Off target

|:| =work in progress



PROGRAMME 1: SU R PERFORMANCE

83% (10/12) 17% (2/12) 0/12

SANBI

Biodiversity for Life .-- 66

South African National Biodiversity Institute



PROGRAM

97% (11/12)

3%

SAN BI v""’\‘ .
Biodiversity for Life . 67

South African National Biodiversity Institute



PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator Annual 4th 1st 2nd Quarter 39 Quarter 4th Quarter Programme Annual
Target Quarter Quarter Status Status Status Progress
2022/23 Target Status And Analysis
2022/23

Number of 30 genera | 30 genera
plant and and 12 and 12
animal taxa | plant plant
(species, family family
genera and | description | description
families) for | s compiled | s compiled
which

descriptive

information

has been

compiled

Mobilisation, classification, preservation, categorisation,
dissemination and assessment of biodiversity data, for
knowledge advancement and decision support

SANBI..

South African National Blodlversnylnstltute = On target |:| =work in progress . = Off target




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator Annual 4th 1st 2nd 2 4t Quarter Status Programme Annual
Target Quarter Quarter  Quarter Quarter Progress
2022/23 Target Status Status Status And Analysis
2022/23

Number of 1 000 250 animal
plant and animal species
animal taxa species pages
(species, pages compiled
genera and

families) for

which

descriptive

information

has been

compiled

iversity data, for
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator Annual AL
Target Quarter
2022/23 Target
2022/23
Number of 56 000 14 000
biodiversity | biodiversity | biodiversity
collection collections | records
records records
digitised and | added to
added to database
databases

Jecision support
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knowledge advancemen

Mobilisation, classification,
dissemination and assessn

SANBI..

South African National Biodiversity Insmute = On target

1st 2nd

Quarter  Quarter
Status Status

Work in
Progress

|:| =work in progress

3rd Quarter
Status

- = Off target

4th Quarter
Status

= [}lo
- milestone

Programme Annual
Progress
And Analysis




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Annual 4th = 2ndQuarter 3"4 Quarter 4t Quarter Status Programme Annual
Indicator Target Quarter Quarter Status Status Progress
2022/23 Target ~ Status And Analysis

2022/23

59 400 14 850

biodiversity | biodiversity

records records

published published

(Annual:

59 400
biodiversity
records
published)

diversity data, for
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knowledge advancement a

Mobilisation, classification,
dissemination and assessme

SANBI..
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator Annual 4th IstQuarter 2"dQuarter  3"9Quarter 4t Quarter Programme
Target  Quarter Status Status Status Status Annual Progress
2022/23  Target And Analysis
2022/23

Number of 2 versions | 2

version of versions

releases of Biodiversit | of

biodiversity y Biodivers

checklists Checklists | ity

released Checkilist

S
released

Mobilisation, classification, preservation,
categorisation, dissemination and assessment of
decision support

biodiversity data, for knowledge advancement and

SANBI..

South African National Blodlversnylnstltute = On target D =work in progress . = Off target




Output Indicator

Mobilisation, classification, preservation, categorisation,

Number
of
wildlife
biomate
rials
added/a
ccessio
ned

iversity data, for
ion support
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Annual 4th Quarter = ene 3"d Quarter 4t Quarter Status Programme Annual
Target Target Quarter Quarter  gapys Progress
2022/23 2022/23 ~ Status  Status And Analysis

6 000 1 500 wildlife
wildlife biomaterials
biomaterial

S

accession

ed/added

to biobank

SANS! I _
No 73

South African National Blodlversnylnstltute =On target |:| =work in progress . = Off target . milestone




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator Annual A = e 3"d Quarter 4t Quarter Programme Annual
Target Quarter Quarte  Quarter Status Status Progress
2022/23 Target s Status And Analysis
2022/23 Status

Number | 1 version Release
of release for of version
version ecosystem of the
releases | classification | Terrestrial
of sand maps | ecosyste
ecosyste | (Terrestrial) | m map

m (aka
classifica Vegmap)
tions and

maps

d assessment of
ge advancement
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

2nd

Output Indicator  Annual 4th Quarter IstQuarter 3"d Quarter 4th Quarter Programme Annual
Target Target Status Quarter Status  Status Progress
2022/23 2022/23 Status And Analysis

Number of 100 Cumulatively
research research | 100 research
papers papers papers published
published in published

journals

SANBI..

_ _ . _ =No 75
South African National Blodlversnylnstltute =On target =work in progress = Off target milestone




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

1st

Output Indicator Annual Target Al 2ndQuarter 3"9Quarter 4t Quarter Status Programme
2022/23 Quarter ~Quarter  gyats Status Annual Progress
Target Status And Analysis
2022/23

Number of 3 cooperative Annual Work in
cooperative research reports on progress
research networks progress
networks established and | with
established and | maintained to
maintained to generate

rate knowledge

ge

research
networks

wforre M i =S _ _ . B =No 76
South African National Biodiversity Institute =On target =work in progress = Off target milestone



PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

2nd
Output Annual 4th IstQuarter . 3rd Quarter 4t Quarter Status Programme Annual

Indicator Target  Quarter Status Quarter Status Progress
2022/23  Target Status And Analysis
2022/23

Number 45 Cumulativel

of risk additional |y 45

analyses | risk additional

developed | analyses | risk

for alien & | for alien & | analyses

invasive invasive for alien &
species invasive
develope | species
d developed

.
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator ~ Annual 4t Quarter o 2nd Quarter 39 Quarter 4th Quarter Programme Annual
Target Target Quarter Status Status  Status Progress
2022/23  2022/23  Status And Analysis

Number of Preparato | External

assessments ry work review of

completed, and | completed | 2nd order

dashboard of for draft of

national Invasives | invasion rep

indicators assessme | ort

developed and | ntand

maintained NBA
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South African National Biodiversity Institute |:| = On target |:| =work in progress . = Off target




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator ~ Annual 4t Quarter = ehe 3rd  4th Quarter Status Programme Annual
Target Target ~ Quarter Quarter oo Progress
2022/23 2022/23  Status  Status  giapys And Analysis

Annual report | Annual Final annual
on status of report on report on
illegally traded | status of status of
succulent illegally illegally
plants traded traded
produced in succulent succulent
supporting the | plants plants
al produced
se
tegy and

ction Plan to
address the
illegal trade in
South African
succulent flora

Trade decision support Restoration

SANBI..

South African National Blodlversnylnstltute = On target D =work in progress . = Off target




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator ~ Annual 4t Quarter o ehe 3rd 4th Quarter Status Programme Annual
Target Target ~ Quarter Quarter o, e Progress
2022/23 2022/23  Status  Status  giapys And Analysis

Number of 1 update for | Final update

annual Non- on NDFs

updates for D.etr!ment approygd by
. Findings for | Scientific

Non-Detriment .

T the Authority

Findings for Scientific

Authority

Trade decision support Restoration

SANB! EIEAE

South African National Biodiversity Institute |:| = On target |:| =work in progress . = Off target




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

: 1 2nd
Output Indicator ~ Annual Target 4th - . 3rd  4th Quarter Status Programme Annual

2022/23 Quarter ~Quarter Quarter 0o Progress
Target Status  Status r And Analysis
2022/23 Status

Number of 7 policy advice 4 policy
policy advice products advice
products developed related grodlljctsd
developed to to Strategic Water evelope
support Source Areas (Annual: 7
mainstreaming [ (SWSAs); Natural | policy
of biodiversity Capital Accounting | advice

(NCA); Critical products

Biodiversity Areas | developed)

(CBAs) and

Ecological Support

Areas (ESAs); key

sectors that impact

or depend on

biodiversity or

ecological

infrastructure; and

biodiversity

stewardship.
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

. - 2hd
Output Indicator  Annual Target 4th o . 3rd  4th Quarter Status Programme Annual

2022/23 Quarter ~Quarter Quarter 4o Progress
Target ~ Status  Status r And Analysis
2022/23 Status

Percentage of | SANBI HLP 20% of

targets implementation SANBI HLP

achieved of the | plan developed. implementat

High-Level ion plan

Panel (HLP) 70% of SANBI annual

ecommendati | implementation targets

plan annual achieved
targets achieved

rhino, lion and

leopard,

relevant to

SANBIs

mandate
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Output Indicator

Number of district
municipalities
supported to
mainstream
Strategic Water
Source Areas

SAs) into

ipal planning
ecision
aking
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South African National Biodiversity Insmute

PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

1st

Quarter
Status

4t Quarter
Target
2022/23

Annual
Target
2022/23

Final
framework
developed

Develop a
framework to
support
mainstreamin
g of SWSAs
into
municipal
planning and
decision
making

= On target . =work in progress

2nd

Quarter
Status

3rd

Quarter
Status

. = Off target

4t Quarter Status

. one

Programme Annual
Progress
And Analysis
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PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator

Percentage of
relevant written
requests from DFFE
and other organs of
ate responded to
in the timeframe
ulated in the
request

SANBI

South African National Biodiversity Institute

Annual
Target
2022/23

100% of
relevant
written
requests from
DFFE and
other organs
of state
responded to
within
timeframe
stipulated.

|:| = On target

4th Quarter
Target
2022/23

IstQuarter
Status

100% of
relevant
written
requests
from DFFE
and other
organs of
state
responded to
within
timeframe
stipulated.

. =work in progress

2nd Quarter
Status

. = Off target

3rd 4th Quarter
Quarter Status
Status

. one

Programme
Annual
Progress
And Analysis




PROGRAMME 2 :BIODIVERSITY SCIENCE AND POLICY ADVICE

Output Indicator Annual 4t Quarter = 0 2t 4t Quarter Status Programme Annual
Target Target Quarter Quarter o 5rter Progress
2022/23 2022/23 Status  Status  giapys And Analysis
Number and | 1 full stage 1 full stage
value of proposal proposal with a
Green with a value | value of at least
Climate Fund | of at least ZAR 150 millio
project ZAR 150 mill | n submitted to
proposals ion the Green
submittedto | Climate Fund
the Green for
7| Climate Fund | Climate consideration
Board for Fund for
consideration | consideratio
n
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PROGRAMM R AND ANNUAL

100% (18/18)

SAN BI Vv.‘”“ .
Biodiversity for Life r . 86

South African National Biodiversity Institute



Human Capital Development, Job creation and

PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

Output
Indicator

Number of
black of
biodiversity
professiona
Is
supported
through
HCD
intervention
ANBI

Annual

Target

2022/23
228 black
biodiversity
professional
S supported

4th Quarter

Target
2022/23
38 black

biodiversity
professional
s supported

1st 2nd

3rd Quarter 4th Quarter
Status Status

Programme Annual
Progress
And Analysis

Quarter
Status

Work in
progress

Quarter
Status

SANBI..

South African National Biodiversity Insmute

= On target

. = Off target . milestone

|:| =work in progress
Q7



PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

1st 2nd

Output Annual 4t Quarter 3rd  4th Quarter Status Programme Annual
Indicator Target Target Quarter — Quarter o arier Progress
2022/23  2022/23 ~ Status  Status  giapys And Analysis

Number of | 1 050 525 interns Work in
Groen Groen placed progress
Sebenza Sebenza
intern intern
placements | placeme

nts

Human Capital Development, Job creation and transformation

SANBI..

South African National Blodlversnylnstltute = On target |:| =work in progress . = Off target . milestone




Output Indicator

Biodiversity careers, Teacher training and biodiversity

monitoring

PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

Number of

teachers/teache

r educators
trained in
biodiversity

conservation
management

Annual
Target
2022/23

180
teachers/t
eacher
educators
trained in
biodiversit
y
conservati
on

SANBI..

South African National Biodiversity Instltute

4th
Quarter
Target
2022/23
180

teachers/tea

cher
educators
trained in
biodiversity
conservatio
n

= On target

IstQuarter
Status

2nd Quarter

Status

|:| =work in progress

Status

. = Off target

3rd Quarter 4t Quarter Status

. milestone

Programme
Annual Progress
And Analysis



PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

1st 2nd

Output Indicator Annual 4th 2 4th Quarter Status Programme Annual
Target Quarter Quarte Quarter o aper Progress
2022/23 Target g Status  giatus And Analysis

2022/2 Status
K]
Number of 20 HEIs | No Work
Higher participa | mileston | in
Education ting in e progre
Institutions Biodiver Ss
(HEIs) sity
participating | Careers
i Program

me

p Programme

Biodiversity careers, Teacher training and biodiversity

SANBI..

South African National Blodlversnylnstltute = On target |:| =work in progress . = Off target . milestone



PROGRAMME 3 :HUMAN CAPITAL DEVELOPMENT AND TRANSFORMATION

Output Indicator Annual 4th = e 2 4th Quarter Status Programme Annual
Target Quarter Quarte Quarter o aper Progress
2022/23 Target g Status  giatus And Analysis
2022/2 Status
3
Number of 22 477 Cumulati
community participa | ve 22
members nts 477
including participa
youth nts
participants
in citizen
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PROGRAMME 3: SUMMARY OF FOURTH QUARTER PERFORMANCE

80%% (4/5) 20% (1/5) 0/5

sANG! EA
iodiversity for Lif ! e 92

South African National Biodiversity Institute



PROGRAMME 3: S RFORMANCE

100% (5/5)

SANBI

Biodiversity for Life .-- 93

South African National Biodiversity Institute



PROGRAMME : ADMINISTRATION

1st 2nd

Output Annual 4th 3rd 4t Quarter Status Programme Annual
Indicator Target Quarter ~Quarter Quarter oo Progress
2022/23 Target Status  Status  giaqys And Analysis
2022/23

Percentage | 90% of ICT | 90% of ICT
availability/u | uptime for | uptime for
ptime of ICT | internal and | internal and
systems for | external external
internal and | customers | customers
external

customers

Number of | 4 strategic | 1 strategic
strategic risk reviews | risk review
risk reviews | conducted | conducted
conducted in line with | in line with
in line with ISO 31000 | ISO 31000
ISO 31000 | and risk and risk
and risk reports reports
reports compiled compiled
compiled
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PROGRAMME : ADMINISTRATION

1st 2nd

Output Annual 7 L 3rd  4th Quarter Status Programme Annual
Indicator Target Quarter ~Quarter Quarter oo Progress
2022/23 Target Status  Status  giarys And Analysis
2022/23

Number of 25 7 marketing
marketing marketing platforms
platforms platforms identified
identified identified and utilized.
and utilized. | and

utilized.

Branding and communication

SANB! EIEAE

South African National Biodiversity Institute D = On target |:| =work in progress . = Off target . milestone




PROGRAMME : ADMINISTRATION

1st 2nd

Output Annual s 34 4thQuarter Programme Annual Progress
Indicator Target Quarter ~Quarter Quarter o,arer  Status And Analysis
2022/23 Target ~ Status Status  giapys
2022/23

Percenta | 10% year- 10% year-
ge on-year on-year
increase | increaseon | increaseon
of own own income | own income
income generated generated
generate

d

SANBI

South African National Biodiversity Institute D = On target |:| =work in progress . = Off target . milestone




PROGRAMME : ADMINISTRATION

els
Output Annual Al o 2nd Quarter 3"d Quarter 4th Quarter Status Programme Annual

Indicator Target Quarter Quarte  giarys Status Progress
2022/23 Target y And Analysis
2022/23 Status
Revenue | R95 million | Year to date Work in
raised raised R95 million progress
through raised
resource
mobilisati
on

SANBI..

South African National Blodlversnylnstltute = On target |:| =work in progress . = Off target . milestone




PROGRAMME : ADMINISTRATION

1 2nd
Output Annual Al . . 2 4th Quarter Status Programme Annual
Indicator Target Quarter ~Quarter Quarter ooy Progress
2022/23 Target ~ Status Status Status And Analysis

2022/23

Five Review and Five year | Work in

Year update the Financial | progress

Financial | five-year Sustalnabl

] y : lity Plan
Sustaina | Financial

developed
bilty | Sustainability | gog

Plan Plan approved
by EXCO

I
0
S
0

s
o
a
@®©

A
LL

SANBI..

South African National Blodlversnylnstltute = On target |:| =work in progress . = Off target . milestone




Annual
Target
2022/23

Output
Indicator

GRAP
and
PFMA
compliant
annual
financial
statement

Unqualifie
d external
audit
opinion
without
finding

and compliance

Administration, governa

SANB! EIEAE

South African National Biodiversity Institute D = On target

PROGRAMME : ADMINISTRATION

2nd Quarter
Status

1
4th Quarter o
Target Quart

2022/23 er
Status

90% of
2021/22
external audit
findings
addressed
75% of finance
and supply
chain
management
internal audit
findings from
2022/23 cycle
addressed

|:| =work in progress

3rd Quarter 4th Quarter
Status Status

. = Off target . milestone

Programme Annual
Progress
And Analysis




PROGRAMME : ADMINISTRATION

1st 2nd
Quarter  Quarter

Output Annual 4t Quarter 3rd 4th Quarter Programme Annual
Indicator Target Target Quarter  Status Progress
2022/23 2022/23 ~ Status  Status Status And Analysis

90%

Increased | 90%

percentag | procuremen | procuremen
e of tto BBBEE |tto BBBEE
procurem | suppliers suppliers
ent to

BBBEE

lack

nershi
p)

Transformation and economic empowerment

SANBI..

South African National Blodlversnylnstltute = On target |:| =work in progress . = Off target

. 100
milestone



PROGRAMME : ADMINISTRATION

Output Annual 4t Quarter o ehe 3rd 4th Quarter Programme Annual
Indicator Target Target Quarter — Quarter o arter  Status Progress
2022/23 2022/23 ~ Status  Status Status And Analysis

Increased | 65% 65%

percentag | procurement | procurement

e of to BBBEE to BBBEE

procureme | suppliers with | suppliers

nt to over 50% with over
Black 50% Black
ownership ownership
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Capacity, capability and transformation

Output

Indicator

Annual
Target
2022/23

PROGRAMME : ADMINISTRATION

1st 2nd

Quarte Quarter
Status

4th Quarter
Target

2022/23 r
Status

3rd 4th Quarter Status
Quarter
Status

Programme Annual
Progress
And Analysis

Percentage | <1% of <1% of
of payroll payroll spent | quarterly
spent on on staff payroll spent
staff development | on staff
developme development
nt
| Percentage | 46% of staff | 46% of staff in
compliance | in full-time full-time
to the employment | employment
Employmen | are female are female
t Equity
targets
|
SANBIE ..
South Afncan Nat,ona|B,od.vers,tymst,me = On target |:| =work in progress . = Off target . milestone 102




PROGRAMME : ADMINISTRATION

1st 2nd

Output Annual 4th Quarter S 4t Quarter Status Programme Annual Progress
Indicator  Target Target Quarter Quarter o arter And Analysis
2022/23 2022/23 Status  Status  gratys

Percen | 47% of 47% of staff in
tage staff in top | top and senior
compli | and senior | management are
ance managem | female
tothe |entare
Emplo [ female
yment
Equity
targets | 87% of 87% of staff in
staff in full-time
full-time employment are
employme | black
nt are
black

2% 2% people with
people disabilities in full-
with time employment
disabilities

in full-time

employme

nt
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PROGRAMME 4: SUMMAR ANNUAL PERFORMANCE

86% (12/14) 14% (2/14) 0/14

14%

SANBI

Biodiversity for Life r e 104
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FINANCIAL PERFORMANCE
2022/23

4*» QUARTER

SANBI

ooooooooooooooooooo . . .
nal Biodiversity Institute

South African Natiol




FINANCIAL PERFORMANCE

Actual

Budget

Variance

Act vs
Budget%

Comments

In R’000

Government grant

624 716

673 003

(48 287)

73%

There were timing delays in the implementation of the
Groen Sebenza project. SANBI requested for the DFFE
to roll over these funds to the next financial year.

Externally Funded
Projects

89 581

110 766

(21 186)

81%

There are timing differences between the budget and
actual realisation of project income on the Biobanks,
Natural Science Collection Facility, Unlocking Climate
Change Finance for Climate Change Adaptation and
GEF6.

Non- Exchange
Revenue

714 297

783 769

(69 473)

91%

Own Income

217 160

200 725

16 435

108%

An insurance claim receipt of R50mil in relation to the
interruption of business during the COVID-19 lockdown
was received and boosted own income. When the
claim is excluded, the target is achieved by 83%;
R33.5mil (17%) below budget due to trading conditions.
It appears that the admission fees and visitor numbers
have recovered to the 2018/19 pre-covid levels but
growth to match the desired budgeted levels is still
behind.

Investment income

23072

6 187

16 886

273%

Slow spending in quarter 1 due to the PPPFA adwvisory
note contributed to higher amounts of cash being
available for short term investments. Interest rates were
higher than anticipated.

Exchange Revenue

240 232

206 910

33 321

116%

Total Revenue

954 529

990 680

36 150

96%

2 B3N I8
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FINANCIAL PERFORMANCE

Actual

Budget Variance

Act vs

Budget%

Comments

In R’000

Employee Costs

483 886

514 303 | (30 417)

94%

There was a delay with filing some of the critical
vacancies in prioritizing meeting the required headcount
for the Groen Sebenza project. Whilst the headcount for
the project was met by year end, it was not possible to
spend the allocated budget. Temporary resources were
used to fill some of the critical vacancy gaps.

Operating
expenses

287 067

393 074 | (106 008)

73%

There was a slow start in the first two quarters and the
expected recovery in quarter 3 and 4 did not materialize
as planned. The component that contributes to the high
level of underspending is the Groen Sebenza project
which is part of the roll over request to 2023/24. For the
Greening and Open Space Management project has
adequate commitments to fully utilize the remaining
funds.

Depreciation

37 001

- 37 001

-100%

This is the systematic recognition of the use of fixed
assets over their useful life. This is not included in the
budget as it is an accrual item.

Capital spending

67 169

83302 | (16 133)

81%

There was a low start of the planned projects in quarter 1
due to the PPPFA advisory note from National Treasury.
The remaining amount is committed on various projects
in progress which could not reach set milestones for
payment to be effected.

Total Spending

828 079

990 680 (162 601)

84%

Surplus/ (Deficit)

126 450

- 126 450
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ACRONYMS

SANBI NS

South African National Biodiversity Institute



African Botanic Gardens Network

Applied Biodiversity Research

Annual Financial Statements

Annual Performance Plan

African Plants Initiative

Biodiversity Information Management

Biodiversity Planning and Mainstreaming
Biodiversity Science and Policy Advice
Biosystematics

Biodiversity GeographicInformation System
Botanic Gardens Conservation International

Broad Based Black Economic Empowerment

Cape Action for People and the Environment Programme
Critical Biodiversity Area

Chief Executive Officer

Convention on Biological Diversi

Convention on International Trade in Endangered Species
Conference of the Parties

Committee of Heads of Organizations of Research &
Technology

Climate Change and Bio-adaptation

Custodians of Rare and Endangered Wildflowers

SANBI NS

South African National Biodiversity Institute

ABGN
ABR
AFS
APP
API
BIM
BPM
BS&PA
BIOS
BGIS
BGCl
BBBEE
CAPE
CBA
CEO
CBD
CITES
cop

COHORT
CcCB
CREW

Department of Forestry, Fisheries and the Environment
Department of Science and Technology

Department of Water Affairs

Eastern Cape Parks and Tourism Agency

Ecological Support Area

Estimates of National Expenditure

Global Biodiversity Information Facility

Genetically Modified Organism

Global Carbon Project

Global Environment Facility

Global Strategy for Plant Conservation

Global Taxonomy Initiative

Generally Recognized Accounting Practices

High Level Panel

Human Capital Development

International Council for Local Environmental Initiatives
Inter-governmental Panel on Climate Change

Invasive Alien Species

DFFE
DST
DWA
ECPTA
ESA
ENE
GBIF
GMO
GCP
GEF
GSPC
GTI
GRAP
HLP
HCD
ICLEI
IPCC
IAS



Learner Teacher Support Material
Management Committee

Marine and Coastal Management
Management, Research and Planning Forum
Medium Term Expenditure Framework
Medium Term Strategic Framework
Millennium Seed Bank Partnership

National Biodiversity Strategy and Action Plan
National Botanical Garden

National DevelopmentPlan

National Environmental ManagementAct
National Environmental Management Biodiversity Act
National Implementing Entity

National Research Foundation

National Treasury

National Zoological Garden

Natural Resources Management
Intergovernmental Platform on Biodiversity and Ecosystem
Services

New Partnership for Africa’s Development
Project Implementation Plan

PublicFinance Management Act

Strategic Water Source Area

SANBI NS

South African National Biodiversity Institute

LTSM
MANCO
MCM
MAREP
MTEF
MTSF
MSBP
NBSAP
NBG
NDP
NEMA
NEMBA
NIE
NRF
NT
NZG
NRM

IPBES
NEPAD
PIP
PFMA
SWSA

Skills Intelligent System

Sustainable Development Goals

South African National Biodiversity Institute

South African National Parks

Southern African Biodiversity Support Programme
Southern African Development Community
Succulent Karoo Ecosystem Programme

Threatened or Protected Species

United Nations Convention to Combat Desertification
United Nations Framework Convention on Climate Change
Wildlife and Environment Society of South Africa
Work Integrated Learning

World Wide Fund for Nature

SIS
SDGs
SANBI
SANParks
SABSP
SADC
SKEP
TOPS
UNCCD
UNFCCC
WESSA
WIL
WWEFN



SANBI

Biodiversity for Life
South African National Biodiversity Institute
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