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Presentation outline

• Overview of the Community Development Worker Programme (CDWP) in the Western Cape

• CDWP Objectives & WC APP Indicators

• Successes

• Challenges



INTRODUCTION AND DEMOGRAPHICS OF CDWP IN 
WESTERN CAPE 



OVERVIEW OF THE CDWP IN THE WESTERN CAPE

1. Two  key components of the Directorate: 

a) Coordinate the CDWP in the Western Cape Province; and 

b) Provide administrative and information management support services for the programme. 

2. Commitment of the programme in the Western Cape

• The programme has a footprint in each of the local municipalities in the Western Cape.

• Primary focus is to ensure that communities have access to government services and information.

3. Total staff compliment

PROVINCIAL STAFF REGIONAL STAFF

Designation Director 
(SL13)

Deputy 
Directors 
(SL11)

Assistant 
Directors 
(SL9)

Administrative 
Personnel (SL7)

Regional 
Coordinators (SL9)

CDW 
Supervisors 
(SL8)

CDWs (SL6) Overall Total

Totals 1 2 2 8 7 15 147 182



OVERVIEW OF THE CDWP IN THE WESTERN CAPE (2)

4. The CDWP is a partnership programme that aims to support the three spheres of government. 

a) 40% of CDW activities are assigned to support national and provincial departments, including

their various agencies and NGOs.

b) 60% of CDWs activities are assigned to support municipalities facilitated through signed

Memorandum of Agreements (MOAs).



WESTERN CAPE CDW DEMOGRAPHICS

7 REGIONS

• Cape Winelands – 23

• Central Karoo – 18

• Garden Route – 21 

• Metro 1 – 23

• Metro 2 – 27

• Overberg – 14

• West Coast – 21

Vacancies

• Cape Winelands – 5  

• Central Karoo – 2

• Garden Route – 2

• Metro 1 – 1
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CDWP OBJECTIVES & WESTERN CAPE APP INDICATORS



DPSA CDW REGULATIONS 

Section 108

(1)The objectives of the CDWP are to:

(a)Assist with improving service delivery and accessibility of services to the public;

(b)Assist with inter-governmental coordination both between government line departments

and the three spheres of government;

(c)Facilitate community development and stronger interaction and partnerships between

government and communities; and

(d)Support participatory democracy.



WC CDWP ANNUAL PERFORMANCE INDICATORS

Government 

initiatives to 

enhance 

social well-

being

Initiatives to 

support 

informal 

economy

Focus areas

Support to the following services / 
initiatives:
• Social
• Education
• Health
• Safety & Security
• Municipal & Human Settlements

Support to the following services / 
initiatives / developments:
• Informal Traders
• Non-Profit Organisations
• Co-operatives
• Small Business 



SUCCESSES



SUCCESSES

• Marketing government projects and programmes, e.g. training of community members on how

to access and use government digital services

• Support to access services such as Dept of Home Affairs with late registrations of Birth, etc.

• COVID-19 interventions (recognition for support in Overberg District)

• Gender-based-violence programme across district and local municipal boundaries

Assist with improving service delivery and accessibility of services to the public

Example of Training Neighbourhood Watch groups in Overberg via 

MS Teams 

SABC News (21 August 2021) – Overberg feedback on utilization of CDWs during COVID-19 

interventions https://youtu.be/K9aIF98pVmE

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FK9aIF98pVmE&data=05%7C01%7CGrant.Cook%40westerncape.gov.za%7Cc8e2c417a92a42a10c5d08db40bb0988%7Cae74bf7fcfc34760a1fe0731afaa5502%7C0%7C0%7C638174944278684057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dVQoh%2BvwQv%2Bun%2Ft09tKjMCepmyNDWLmOF5LYtZweIkU%3D&reserved=0


SUCCESSES



SUCCESSES

• Support to the Thusong Programme

• Participate in Citizen Interface projects

• Participate in Local and District IGR structures

Assist with inter-governmental coordination both between government line departments and the three spheres of 

government



SUCCESSES

Example of City of Cape Town initiatives

• Youth Development

• Entrepreneurship development

• Humanitarian Relief projects/programmes (e.g. Dignity Packs to young

women)

• Community Education programmes (e.g. waste recycling, housing

consumer education, etc.)

Facilitate community development and stronger interaction and partnerships between government and 

communities



SUCCESSES

• Support to the Western Cape Provincial Parliament “Thetha Nathi” Programme, Public and 

Education Outreach programme

• Support with Public Hearings, passing of Bills, etc.

• Support to National Parliament, through GCIS with the implementation of SONA initiatives across the 

province.

• Supported local municipalities with training of Ward Committee members

• Support to local municipalities to mobilise community members to attend and participate in IDP 

and Budget meetings

Support participatory democracy



CHALLENGES



CHALLENGES

• Fiscal challenges relating to the filling of vacancies

• Managing expectations of national and provincial government departments in relation to the utilisation of

CDWs

• Managing the complexities of the vast distances to be serviced by CDWs in relation to the number of CDWs and

financial constraints



Thank you

Mr Heinrich Magerman

DIRECTOR: Community Development Worker Programme
Tel: +27 21 438 2865  

Heinrich.Magerman@westerncape.gov.za

www.westerncape.gov.za
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