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Purpose
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To brief the Portfolio Committee on  
Bloem Water’s  2021/22 Annual Report 

• Financial and non-financial performance of 
the boards as highlighted in the 2021/22 
annual report.

• Achievements/challenges encountered in 
the 2021/22 financial year as reflected in 
the Annual Report.

• Current developments within the Entity

• Recommendations to improve encountered 
internal challenges



FINANCIAL & NON-FINANCIAL 
PERFORMANCE
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Non–Financial Performance (NFP)

Operations & Infrastructure Development

Water quality Management

• Water treatment works met compliance and operational 
monitoring of 99%. Results are verified by external accredited 
laboratory University Free State LAB

▪ The deteriorating Raw Water quality and floods poses a 
challenge in maintaining and operating the water infrastructure.

Water Losses Reduction

▪ Water losses amounted to 9.48% well below the 13% 
Shareholder target and the 13.02% that was achieved during 
20/21 FY.

Maintenance of Infrastructure

▪ Maintenance of ageing infrastructure is continuously conducted 
in line with the Entity’s Maintenance Strategy.
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Infrastructure Development 

➢ Due to Funding challenges, the CAPEX Programme had 
been deferred for the next five (5) years;

➢ Borrowing limits request will be submitted once the 
financial situation is conducive;

➢ The current Ministerial Directives are aiming to augment 
infrastructure development. This includes the 33,7km 
pipeline that is reaching completion stage, which was 
funded to a tune of R600 Million

➢ The Department is also funding other infrastructural 
developments to the Municipalities whereby the Water 
Board has been appointed as an implementing agent



Progress: Ministerial Directives

1. Construction of a 33.7km 
steel pipeline from the 
Welbedact Dam to 
Bloemfontein,

➢ The project is at a 93% completion 
stage, with six (6) pipe jackings 
completed (including the construction 
of twelve (12) of the sixteen (16) 
valve chambers)

➢ Planned completion : 30/03/2023

1. Maluti – A- Phofung – Issued 
05/04/2022 : In Progress

➢ Refurbishing and upgrading of the 
Wastewater Treatment Works (WWTWs) and 
Water Treatment Works (WTWs)

➢ Managing and supervising operations and 
the maintenance of water and sanitation 
infrastructure;

➢ Developing a Water Services Development 
Plan (WSDP);

➢ Developing of Feasibility Studies (FS); and 
Implementation Readiness Studies (IRS)

2. Matjhabeng Local Municipality : 
Sanitation : Engaged from 02/06/2022

In Progress Planning Work –Procurement of 
PSP for Condition Assessment, Feasibility 
Studies to cover:
➢ The Refurbishment of 9 WWTW , 
➢ Unblocking of Sewer Network estimated 

1543 km &
➢ Refurbishment of 52 Pumpstations



OVERVIEW OF THE AUDITOR GENERAL’S 
REPORT

2017/18 2018/19 2019/20 2020/21 2021/22

Unqualified
With matters

Unqualified
With matters

Unqualified
With matters

Unqualified
With matters

Unqualified
With matters

❑ Material Uncertainty relating to Going Concern
- Integration of Sedibeng Water on 1 August 2022 Assets and 
Liabilities

❑ Matters of emphasis
- Irregular Expenditure R79,1 mil– Supply Chain Requirements
- Restatement of Corresponding Figures
- Material Impairments – Trade Receivables
- Due process on IE has been followed and reported to NT

❑ Opinion that Financial Statements fairly presents
the financial position
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STATEMENT OF FINANCIAL PERFORMANCE FOR 
THE YEAR ENDED 30 JUNE 2022

Income aligned to 
volumes budgeted and 
tariff
Finance revenue high due 
to interest charges on 
debtors. 

EWSETA training funds 
for external candidates

Operating and 
Maintenance Expenditure 
aligned to raw water 
transfer, treated volumes 
and budget

HR expenditure 
accommodated  pension 
fund valuation 
movements, filling of 
vacant positions
Provision for bad debt  
Finance cost – payment 
of loans
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STATEMENT OF FINANCIAL POSITION FOR 
THE YEAR ENDED 30 JUNE 2022 

Non current assets 
marginally lower than 
budget as not all CAPEX 
projects were concluded

Municipal payment 
arrangement

Inventory for winter 
maintenance and 
chemicals
Revenue collection and 
payments by Metro and 
Local Municipalities on 
outstanding accounts 
Payment impact on cash 
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STATEMENT OF FINANCIAL POSITION 
FOR THE YEAR ENDED 30 JUNE 2022

Non current 
liabilities aligned 
with implementation 
plan and budget
Long term service 
awards

Deferred VAT 
payable
Loan obligations
Short term 
employee benefits 
and long service
Projects retention, 
work in progress, 
water abstraction, 
energy accruals.

Reserves increased  
from retained 
earnings

Transfer to Funds 
withdrawn
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DESCRIPTION 2021/22 2020/21 Variance

% 

Variance

R'000 R'000 R'000

Unauthorised expenditure 0 0 0 0

UNAUTHORISED AND IRREGULAR 
EXPENDITURE

DESCRIPTION 2021/22 2020/21 Variance

% 

Variance

R'000 R'000 R'000

Irregular expenditure 79.1 2.519 76.58 96
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FRUITLESS AND WASTEFUL EXPENDITURE

DESCRIPTION 2021/22 2020/21 Variance % Variance

R'000 R'000 R'000

Fruitless and Wasteful expenditure 0 0 0 0
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OVERALL PERFORMANCE OF THE 
ENTITY
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• It is critical for Bloem Water to give effect to its mandate 
despite external challenges outside its control.

• A total of 38 of the 55  Shareholders Compact targets 
were achieved, representing a performance level of 69% 
marginally higher than the previous period rating of 67%. 

• The financial position and debtor challenges negatively 
impacted financial ratios and implementation of 
infrastructure development plans as per the CAPEX.



SUMMARY OF PRE-DETERMINED OBJECTIVE 
PERFORMANCE
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Pre-determined Objectives: KPI outcomes
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Pre-determined Objectives: KPI outcomes
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Pre-determined Objectives: KPI outcomes
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Pre-determined Objectives: KPI outcomes
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Pre-determined Objectives: KPI outcomes



CURRENT  DEVELOPMENTS WITHIN 
THE ENTITY

• Sedibeng Water disestablishment 

- integration and implementation phase underway

- Section 197 staff transfer agreement concluded 

• The new Water Board to service the extended 
areas and will improve water service delivery and 
efficiencies  

• Collaboration with private sector on water 
infrastructure development is being promoted 

• Increasing theft and vandalism of already ageing 

infrastructure

• Negative impact of power outages on water supply



CHALLENGES

• Achieving complete integration of the two(2) 
Entities as funding is required;

• Continuing non-payment of Municipalities is 
affecting water security of the Country as 
infrastructure development is limited;

• Non-regulation of SLA;

• Theft and vandalism of already ageing 
infrastructure;

• Impact of power outages on water supply



WAY FORWARD TO IMPROVE CURRENT 
CHALLENGES

• The non-payment of bulk water by the Municipalities is a 
National crisis that needs political intervention

• Vandalism and theft of water infrastructure must be 
addressed as National Security issue.



CONCLUSION

On behalf of the Board, the Entity would 
like to thank the Department led by the 
Minister for the continuous support during 
the time of disestablishment and 
entrusting with contributing to the 
promotion of effective water service 
delivery in the areas of mandate. 
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