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Alexander Bay Mining Operations
Employ larger contractors to explore and 
mine the land and marine concessions 
extensively

Re-processing the tailings dumps

Increase diamond mining footprint in the 
region

Invite large contractors for turnkey 
management.



Progress on 
Remedial 
plans



Employ larger contractors to explore and mine the land extensively

• Current mining operations are conducted by small contractors who mine 
allocated areas on behalf of the PSJV.   

• Several mining contracts are coming to an end and the PSJV Executive 
Committee issued on 27 November 2023 a Request for Qualifying Principal 
Contractors, which will be followed by a Request for Proposals.

• Applicants will be expected to submit proposals for one or more mining 
areas, provided the mining areas are contiguous, in both land and marine 
mining.

• Implementation will be during the fourth quarter of the 2022/23 financial 
year.
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Re-processing the tailings dumps

• The PSJV will be undertaking the rehabilitation of historic mining areas to 
address its long term commitment. 

• Historic and current rehabilitation already overlap and the PSJV is already 
doing some of the historic rehabilitation (through current mining activities). 

• The PSJV uses contractors to do the bulk of mining activities. However the 
PSJV will undertake its own rehabilitation where it is not necessary to be 
outsourced and through rehabilitation explore for diamondiferous waste.

• The diamondiferous waste referred to above are the old tailings dumps.

• A 7 (seven) - year rehabilitation plan has been drafted and implementation 
will commence during the fourth quarter of 2022/23 financial year. 
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Increase diamond mining footprint in the region

• Alexkor RMC JV are busy engaging with other diamond mining companies in 
the region.

• Progress will be given once engagement has started.
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Invite large contractors for turnkey management

• By employing large contractors during the fourth quarter the above will be 
implemented.
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Position



Overall comment
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• A thorough review is in progress of the financial position of Alexkor and the PSJV in 
order to regularise, and if needs be restate income and expenditure in compliance 
with the Deed of Settlement and Unanimous Resolution 

• A detailed report on any irregularities will be prepared when the review is complete 



Current financial position – Alexkor SOC
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Current financial position – Pooling and Sharing JV
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THANK YOU 


