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PURPOSE

To brief the Portfolio Committee on the Department of Water and
Sanitation’s second quarter performance for the 2022/23 financial year
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PART A: EXECUTIVE SUMMARY
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EXECUTIVE SUMMARY

« The DWS continues to implement measures to accelerate key service delivery
programmes. For the second quarter the Department’s performance targets achievement
IS 74% with 38% of budget spent.

A number of factors led to poor productivity on construction projects including, amongst
others; inadequate planning and work scheduling, lack of collaboration and
communication between stakeholders on the project, as well as inadequate capacity of
Water Boards and Municipalities.

« The DWS is implementing various interventions including the:
— Infrastructure Procurement Strategy
— Improved project management processes

« Turnaround and Financial Recovery Plan is being implementing to deal with historic
challenges of the department and continuous improvement initiatives aimed at
acceleration of service delivery and strategic support of Municipalities.

« Significant progress has been made to stabilise the department, our work with law
enforcement agencies is also bearing fruit, including successful recovery of funds from
previous years’ irregularities by the Special Investigating Unit.
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QUARTER 2 COMPARISON OF NON-FINANCIAL AND FINANCIAL

1 Administration

2 Water
Resources
Management

3  Water
Services
Management

Total
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81%

74%

69%

74%

50%

67%

27%

38%

PERFORMANCE

Targeted procurement budget spent on exempted micro enterprises
(EME)

Expenditure on annual budget

Reduction of debtor days

Cabinet approval of the National Water Amendment Bill
National Water Resources Strategy -3 gazette
Stakeholder consultations for establishment of CMAs and
transformation of irrigation boards

Raw water projects in implementation readiness
Kilometres of conveyance systems rehabilitated
Stakeholder consultation on the water economic regulator
Regulation for advancement of water allocation reform

District municipalities (DMs) with developed 5-year water and
sanitation reliability plans

Regional bulk infrastructure project phases under construction (mega
and large)

Small WSIG projects completed

Cabinet approval of the Water Services Amendment Bill

Bulk water tariffs developed



PART B: OVERVIEW OF NON-FINANCIAL
PERFORMANCE

«  OVERVIEW OF THE OVERALL FIRST QUARTER PERFORMANCE

« PROGRESS IN IMPLEMENTING THE 2017 PREFERENTIAL PROCUREMENT
REGULATIONS

« CONSOLIDATED PROGRESS FOR DESIGNATED GROUPS
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OVERVIEW OF THE OVERALL SECOND QUARTER PERFORMANCE OF
THE DEPARTMENT

Consolidated performance

Consolidated performance per programme
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CONSOLIDATED PROGRESS IN IMPLEMENTING THE 2017
PREFERENTIAL PROCUREMENT REGULATIONS

Consolidated second quarter procurement
Consolidated second quarter procurement per B-BBEE status level

Legend:

. Exempted Micro Enterprise (EME): annual turnover of R10 million and below;

. Qualifying Small Enterprise (QSE): annual turnover between R 10 million and R50 million;
. Generic enterprise: annual turnover above R50 million
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CONSOLIDATED PROGRESS FOR DESIGNATED GROUPS

7% was achieved
from a target of 30%
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ANALYSIS OF PERFORMANCE:
ADMINISTRATION (PROGRAMME 1)

« OVERVIEW SUB-PROGRAMME PERFORMANCE
«  SUMMARY OF SUB-PROGRAMME ACHIEVEMENTS FOR THE QUARTER
« DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE
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OVERVIEW SUB-PROGRAMME PERFORMANCE
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m Not achieved 0% 0% -29% 0%
Partially achieved 0% 0% -14% 0%
= Achieved 100% 100% 57% 100%
Partially \[o]
achieved achieved
(from 50 to (CSROGEN]
99%) 50%)
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SUMMARY OF SUB-PROGRAMME ACHIEVEMENTS FOR THE QUARTER

Departmental Management

» 26% compliance with the approved audit action plan
* 100% compliance with the implementation of risk

management plan

Financial Management

« SMME procurement at 36% of which:
012% targeted procurement spent on exempted

U24% targeted procurement spent on qualifying

» Implementation of financial recovery plan at 100%
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Corporate Services

862 engineers and scientist posts filled

31% training interventions implemented

19 safety and security assessments conducted
Maintained 100% availability of information
technology systems

Implementation of 482 communication and public
participation programmes

Provincial and International Coordination

Implementation of 2022/23 annual international relations
programme as follows:

U 2 initiatives

U 9 agreements

U 11 obligatory
Implementation of 57 activities for stakeholder
management and partnership programme
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DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE

Performance indicator

1.3. Percentage of

1.1. targeted procurement
budget spent on
exempted micro

enterprises (EME)
1.4.2 Percentage
expenditure on annual
budget
1.15 Number of debtor

days

QUARTER
2022/23 Q2 2022/23 Q2 Deviation from
target achievement Q2 target

Financial Management (Main Account)

15% 5% Under by 10%

50% 38% Under by 12%
Financial Management (Water Trading)

150 days 216 days Increased by 66

days
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Comments

Target not met

Less contracts awarded to EMES

Target partially met

Goods & services, Capital, Transfers
and subsidies.

Mitigation: Implementation of
Infrastructure procurement strategy
and timely budget reprioritisations.

Target not met

The debtors book increased as a
result of non-payment by customers.
Mitigation: The department has
appointed a panel of debt collectors
and continues to engage through IGR
processes.



ANALYSIS OF PERFORMANCE: WATER
RESOURCE MANAGEMENT (PROGRAMME 2)

OVERVIEW SUB-PROGRAMME PERFORMANCE

SUMMARY OF SUB-PROGRAMME ACHIEVEMENTS FOR THE QUARTER
DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE
QUARTER
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PERFORMANCE OVERVIEW PER SUB-PROGRAMME
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Ecosystems . . o Resources
Resources Management Information & Policy & Institutional Infrastructure Regulation
Planning Management Strategy Oversight Management
m Not achieved 0% 0% 0% -100% -50% -20% -17%
Partially achieved -20% 0% -20% 0% 0% 0% 0%
= Achieved 80% 100% 80% 0% 50% 80% 83%
Partially Not
achieved achieved
(from 50 to (less than
99%) 50%)
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SUMMARY OF SUB-PROGRAMME ACHIEVEMENTS FOR THE QUARTER

Integrated Water Resource Planning

« Status report on reconciliation strategies for Mgeni,
Amathole, Orange and Crocodile West

 Operating and specialist studies for Algoa,
Amathole, Crocodile West and Polokwane water
supply systems

* Reviewed hydro-climatic zones for South Africa

« Status reports on environmental impact study for
Clanwilliam Bulk Conveyance Infrastructure and
Lower Coerney Balancing Dam

Water Resources & Information Management

« 5 water resource monitoring programmes reviewed
and maintained

« 6 water and sanitation information systems
maintained

« Status on the development of the National Digitised
Integrated Water and Sanitation Monitoring System
design

« Bavaria gauging station at 90% completion
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Water Ecosystems Management

Legal notice for the Thukela river system is being
translated to isiZulu

Water Resources Institutional Oversight

2021/22 annual reports for 2 CMAs, TCTA and

WRC

National Water Resource Infrastructure Agency Bill
gazetted for public consultation
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SUMMARY OF SUB-PROGRAMME ACHIEVEMENTS FOR THE
QUARTER

Water Resources Infrastructure
Management

* 2 bulkk raw water projects under construction
(Hazelmere and Mzimvubu advance works)

« 117 maintenance projects completed as planned

* 133 unscheduled maintenance projects completed

 Kleepvoor Dam and Piet Gouws Dam safety
evaluations completed
* Rehabilitation projects under construction:

Nkadimeng Dam at 75% completion and Marico
Bosveld Dam at 77% completion

« Adherence to water supply agreements /
authorisations and operating rules at 110%

* 134 job opportunities created through implementing
water resources infrastructure projects
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Water Resources Regulation

Assessed monitoring data for Vaal resource directed
measures

An assessment report on mine water and wastewater
works for Upper Olifant catchment drafted

Catchment vision plan developed for Orange developed
Stakeholder consultation on waste discharge charge
strategy

2023/24 raw water charges under consideration
Consultation on 2023/24 Water Research Levy

97% applications for water use authorisation finalised
within applicable period

128 water users monitored for compliance

75 of reported non-compliant cases investigated

150 wastewater systems monitored against the regulatory
requirements
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DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE

QUARTER

2022/23 Q2
achievement

Performance indicator 2022/23 Q2 target

Deviation from Q2
target

Water Resources Policy & Strategy

5.1.1 National Water Act Submit the Water Inputs from OCSLA
Amendment Bill Services Amendment  and functionaries are
developed Bill to Cabinet for being incorporated in

approval to publish the NWA amendment
for public comments Bill

5.1.2 National Water * NWRS-3updated + NWRS-3:A
Resources * SEIAS report gazette notice
Strategy Edition 3 approved published
(NWRS-3) * SEIAS: will be
developed finalised after

public consultation
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NWA amendment
Bill not submitted to
Cabinet

¢ NWRS-3 not

updated

* SEIAS report not

approved

Comments

Target not met

The Cabinet briefing session
that was scheduled was
postponed and a new date to
be determined.

Target not met

Delayed Cabinet approval of
publishing the NWRS-3 for
public consultation.




DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE

Performance indicator

6.2.2

6.2.4

3.4.1

3.5.5

Number of
Catchment
Management
Agencies gazetted
for establishment

Number of irrigation
boards transformed
into Water User
Associations

Number of bulk raw
water projects in
preparation for
implementation

Number of
kilometres of
conveyance systems
rehabilitated per
annum

QUARTER

2022/23 Q2 2022/23 Q2 Deviation from
target achievement Q2 target

Water Resources Institutional Oversight

Stakeholders for No stakeholder Stakeholders for

Mzimvubu- consultations Mzimvubu-
Tsitsikamma were held Tsitsikamma
CMA consulted CMA not
consulted

Stakeholders for No stakeholder Stakeholders for

the transformation  consultations the
of Apies were held transformation of
consulted Apies not
consulted

Comments

Target not met

The consultation did not take place due
to their unavailability

Target not met

The consultation did not take place due
to their unavailability

Water Resources Infrastructure Management

4 0 Under by 4
2km 0.525 km Under by
1.475km
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Target not met

Activities that were not finalised:
Nwamitwa Dam: Dam boundary line
Zalu Dam: Geotechnical investigations
Coerney Dam: Design work

Foxwood Dam: Design optimisation

Target not met

The initial plan that was implemented for
the bypass was found not to be
conveying enough water to the users.
The contractor had to resolve this first.



DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE
QUARTER

Performance indicator 2022/23 Q2 target 2022/23 Q2 Deviation from Q2 Comments
achievement target

Water Resources Regulation

6.2.5 Water economic Stakeholder Commenced with the Stakeholder Target not met
regulator gazetted consultations on review of the consultation was not e v o s eiiees
for establishment draft busmess case business case to conducted Y
for establishment of accommodate the Regulator Commission took
the Water Regulator Regulator longer than anticipated
Version Il Commission '
6.1.1 Regulation for Version 2 of Draft 2 Arequestforalegal  Version 2 of Draft2  Target not met
advancemen.t of Regulation updated opinion submiltted to Regulation not The NWA does not have
water allocation Legal Services. updated

enabling provisions for
promulgation of WAR
regulations.

reform finalised
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ANALYSIS OF PERFORMANCE: WATER
SERVICES MANAGEMENT (PROGRAMME 3)

OVERVIEW SUB-PROGRAMME PERFORMANCE

- SUMMARY OF SUB-PROGRAMME ACHIEVEMENTS FOR THE QUARTER

- DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE
QUARTER
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PERFORMANCE OVERVIEW PER SUB-PROGRAMME
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m Not achieved -10% 0% -50% -100% 0% -67%
Partially achieved 0% -33% 0% 0% 0% 0%
= Achieved 90% 67% 50% 0% 100% 33%
Partially Not
achieved achieved
(from 50 to (less than
99%) 50%)
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SUMMARY OF ACHIEVEMENTS FOR THE QUARTER

Water Services & Local Management

Stakeholder consultations for water conservation and water
demand management strategies

Water balance and data collected within the 4 large water
supply systems

Final No-Drop requirements: 9 consultations/ Communication
on the No Drop Requirements for the 2022/23 Audit year
Feasibility studies: 4 draft assessment reports for water and
wastewater services projects (RBIG)

Implementation readiness studies: 3 draft assessment reports
for water and wastewater services projects (RBIG)

24 WSAs have completed their MUSSA

Municipal priority action plan: Gap Assessment Report on
consultation with WSA's through regions has been done.
National Sanitation Integrated Plan: 9 draft provincial action
plans updated

Stakeholder  consultations:  National
Management Strategy for on-site sanitation

Faecal Sludge

Water Services Infrastructure Grant

A total of 203 projects under construction
A total of 16 projects completed

Regional Bulk Infrastructure Grant

» A total of 77 regional bulk project phases
under construction of which
* 6 are mega project phases
» 53 are large project phases
» 18 are small project phases
* A total of 2 project phases completed of
which
» 2 are a large project phases
* Implementation of the Vaal and Giyani
intervention projects
« 285 job opportunities created through
implementing RBIG infrastructure projects

Water Services Regulation

Blue Drop : scorecard developed and template
programme in the IRIS

Water Services Institutional Oversight

Assessment of 9 water boards quarterly reports
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PROVINCIAL WATER SERVICES INFRASTRUCTURE GRANTS NUMBERS

Province Regional bulk project phases | Water services infrastructure | Intervention
grant projects project(s)

Under Completed Under Completed
construction construction

30 1 -

KwaZulu- 5 -

Natal

Limpopo 9 - 48

Mpumalanga 18 . 14

Northern 3 - 22

Cape

North West / - 30

Western Cape 3 - 11

Total 77 2 203

Partially Not Recovery
achieved achieved from
(from 50 to (less than previous
99%) 50%) quarter
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DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE

Performance indicator

41.1

Number of district
municipalities
(DMs) with
developed 5-year
water and
sanitation reliability
plans

2022/23 Q2
target

QUARTER

2022/23 Q2
achievement

Deviation from
Q2 target

Water Services and Local Management

Situational
assessments for
5-year water and
sanitation
service delivery
reliability
completed for 10
DMs
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2 situational
assessments
completed for
for Capricorn,
Ngaka Modiri

Molema a District
Municipalities

26

Under by 8

Comments

Target not met

The procurement process is
underway for the completion of 4
DM situational assessments. The
situational assessment of 4 DMs is
underway.



DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE
OUARTER

Regional Bulk Infrastructure Grant

3.9. Number of mega 7 6 Under by 1 Target partially met
el _reglonal - Polokwane WWTW phase 1 of 2:
infrastructure

Contractor for Phase 1A

project phases abandoned site due to cashflow

under construction

challenges.
3.9.3.2 Number of large 61 53 Under by 8 Target partially met
_reglonal - KZN: financial commitments for 3
infrastructure

projects has been reached and 1
projects awaiting the appointment
of an APP

ES: legal proceeding underway for
1 project arising from contractor
termination and 1 project is on hold
due to contractor cash flow

project phases
under construction

challenges.
Performance indicator 2022/23 Q2 2022/23 Q2 Deviation from Comments
target achievement Q2 target
Water Services Infrastructure Grant
3.10.2  Number of small 52 16 Under by 36 Target not met
WSIG projects The community protests, poor
completed

contractor performance, and
delayed procurement within the
municipal space
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DETAILS ON AREAS OF PARTIAL AND NON-ACHIEVEMENT FOR THE

QUARTER
Performance indicator 2022/23 Q2 target  2022/23 Q2 Deviation from Q2  Comments
achievement target

Water Services Policy & Strategy

5.2.1 Water Services Submit the Water OCSLA legal opinion Water Services Target not met
Amendment Bill Services Amendment Bill was A
The preliminar
developed Amendment Bill to not submitted to P y

certificate that enables

Cabllnet fOLI_ ) Cabinet the Department to table
appr?va tObIIQU IS the WSA Bill to Clusters
or public and Cabinet thereafter
comments

has not been received.
Water Services Regulation

5.34 Bulk water tariffs Feedback for 0 Feedback for Target not met
developed 2022/23 bulk water 2022/23 bulk water
tariffs to all water tariffs to all water
boards boards not provided
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PART C: OVERVIEW OF FINANCIAL
PERFORMANCE
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QUARTER 2 OVERVIEW EXPENDITURE

* Roll over amounting to R15.341 million was approved, increasing departmental budget allocation
from R18.540 billion to R18.555 billion.

« The department’s expenditure for the period ended 30 September 2022 amounted to R 7.010 billion,
representing thirty-seven per cent (38%) of the total adjusted appropriation of R18.555 billion, leaving
total unspent funds of R11.545 billion.

«  When compared to the approved drawings to date of R8.683 billion (47%), the department reflected
an under-expenditure of R1.673 billion or nine per cent (9%). Significant cumulative variations from
projected spending within the various budget economic classifications are as follows:

— Compensation of employees was below projected spending by R39.711 million, the under-
spending is affected mainly by reduced rate of filling vacancies consequent to mandatory outer
years personnel budgets for government departments.

— Goods and services below approved drawings by R263.684 million. The under-spending is
mainly due to moratorium on procurement and savings from implementation of cost containment
measures. An amount of R130 million was however used to assist Magalies Water and Bloem
Water with Sedibeng Water disestablishment process, approval was obtained from National
Treasury.

— Transfers and subsidies below drawings by R464.073 million, this is mainly due to the
outstanding transfers to Municipalities which were withheld due to Division of Revenue Act
compliance requirements issues and Umgeni Water transfer pending National Treasury
reallocation of budget approval.

— Payments for capital assets were below drawings by R905.964 million, the significant
contributor is the indirect grant allocation to Municipalities which includes stagnant projects,
detailed analysis is included in the subsequent slides.
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MAIN ACCOUNT 2022/23 FINANCIAL PERFORMANCE

Year to date | Year to date . Ll : Variance -
Annual cumulative | cumulative Available Accu_mulated Proiected Expenditure as Accu.mulated
) 0
e appropriation| approved actual buglgetl drawings and spending % of an_nu_al drawings and
drawings | expenditure Variance actu§l appropriation actu.al
expenditure expenditure
R'000 R'000 R'000 R'000 R'000 % % %
Administration 2019933 1064 929 997 431 1022 502 67 498 53% 50% 3%
\Water Resources Management 3818 520 2564702 2537123 1281 397 27579 67% 66% 1%
Water Services Management 12716 557 5053699 3475343 9241214 1578 356 40% 2% 13%
Total Programmes 18 555 010 8683330, 7009897 11545113 1673 433 47% 38% 9%
Economic classification

Current payments 3732701 1958 155( 1654 759 2077 942 303 398 52% 44% 8%
Compesation of employees 1836 433 918 438 878 727 957 706 39711 50% 48% 2%
Goods and services 1 896 265 1039713 776 029 1120 236 263 684 55% 41% 14%
Interest and rent on land 3 3 3 - 3 100% 100% 0%
Transfers and subsidies 10 665 368 4 825 526 436145 6303 915 464 073 45% 41% 4%
Province and municipalities 6223 417 1724458 1514457 4708 960 210 001 28% 24% 4%
Departmental agencies and accounts 2612130 1907 667 1907 667 704 462 - 73% 73% 0%
Foreign governments and international organisations 250 978 226 491 227 240 23738 -749 91% 91% 0%
Public corporations and private enterprises 1543 686 941973 695 729 847 957 246 244 61% 45% 16%
Non-profit institutions 1592 952 651 941 301 60% 41% 19%
Households 33 565 23 985 15708 17 857 8 277 71% 47% 24%
Payments for capital assets 4156 941 1899 649 993 685 3163 256 905 964 46%, 24% 22%
Buildings and other fixed structures 3 956 929 1812032 927 347 3029 582 884 685 46% 23% 23%
Machinery and equipment 148 447 48 317, 24 301 124 146 24016 33% 17% 16%
Software and other intangible assets 51 565 39 300 42 037 9528 -2 737 76% 81% -5%

Payments for financial assets - - - - - - -
Total economic classification 18 555 010 86833300 7009897 11545113 1673 435 47%, 38% 9%
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WTE 2022/23 FINANCIAL PERFORMANCE

Annual
Programme Budget
R’000
1. Administration 1313018
2. Implementation of water
resources management 738 874

activities
3. Operations, maintenance

and refurbishment of national 2 331 768
water resources schemes

_4. Financing _and investment 9540 135
in raw water infrastructure

5. Bulk.water supply to 2328 334
strategic users

6. Implementation of dam 184 471
safety

Total 16 434 600
Economic Classification R’000
Compensation of Employees 1 480 854
Goods and Services 2 639 407
Trans Caledon Tunnel

Authority (TCTA) 9540 135
Payments for Capital Assets 2776 204
Total 16 436 600
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% spent
against Annual YTD Budget

%
25%

42%

23%

34%

22%

16%
30%
%

40%
25%

34%

17%
30%

R’000
671 379

443 670

1300 711

3202 210

1511 243

91 518
7220 731
R’000

760 949
1457 688

3202 210

1799 884
7220 731

32

YTD Actual
Expenditure Budget

R’000
334 071

310 803

525011

3202 210

509 611

28 669
4 910 376
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GRANTS INFRASTRUCTURE EXPENDITURE

« The 2022/23 financial year allocations-in-kind to municipalities for designated special programmes grants amounts
R3.470 billion for the Regional Bulk Infrastructure Grant and R771.336 million for the Water Services Infrastructure
Grant. The overall spending is 25% and 19% respectively.

« Some of the provinces recorded expenditure in line with the projections, however, others recorded low expenditure
due to the following reasons:

o Termination of Contractors due to poor performance.

o Delay in the submission of invoices by the Implementing Agents, and delays in payment to the service providers.

o Work stoppages and Contractual disputes/ Community protests.

o Project implementation delayed due to non-responsiveness of bids.

o Tender adjudication delays due to irregularities which include scope change that was in the tender document
without the approval of DWS.

o Bucket Eradication Programme slow moving projects (contractual disputes, changes to the designs mid-
construction, etc.)

o Instabilities within municipalities affecting the effective implementation of projects.

» Besides the challenges above, there has been a significant improvement from the midterm expenditure to the year-to-
date expenditure. The department has registered commitments amounting to over R7.250 million, and Provincial
Offices are currently working with Water Boards and Municipalities to resolve project bottlenecks.

» Acceleration Plans are being implemented, key projects with capacity to absorb additional funds includes amongst
others Vaal River Intervention Project, Thembisile Water Scheme (Loskop) and Madibeng Bulk Water Supply.

« Further inputs are highlighted for each province and project, PART E: APPENDIX WITH additional slides
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EARMARKED, SPECIFICALLY AND EXCLUSIVELY APPROPRIATED
INFRASTRUCTURE ITEMS

Year to date Year to date Avai Variance - Expenditur Varlar.\ce -
. . . vailable - . o Drawings
Revised | cumulative | cumulative B Drawings | Projected | e as % of
. udget/ . . and actual
Summary of Infrastructure Programmes Allocation | approved actual Vari and actual | spending | Revised !
. . ariance . . |expenditur
drawings | spending expenditure Allocation e
R’000 R’000 R’000 R’000 R’000 % % %
Regional Bulk Infrastructure Grant (RBIG): 5B 2521420 661 374 577163 1944 257 84 211 26% 23% 3%
Regional Bulk Infrastructure Grant (RBIG): 6B 2984029 1351392 628 495 1866 264 722 897, 45% 21% 24%
Bucket Eradication Programme (BEP): 6B 256 502 218 333 150 362 595 410 67 971 85% 59% 26%
Regional Bulk Infrastructure Grant (RBIG: Gauteng Vaal River System 229 860 88 177 141 683 (88 177) 0% 38% -38%
Total RBIG 5991811 2231099 1444197 4547 614 786 902 37% 24%, 13%
Water Services Infrastructure Grant (WSIG): 5B 3701019 1064408 936934 2764085 127 474 29% 25% 3%
Bucket Eradication Programme (BEP): 6B 87 187 39919 . 87 187 39919 46% 0% 46%
Water Services Infrastructure Grant (WSIG): 6B 609 149 362 903 142 693 466 456 220210 60% 23% 36%
Disaster response allocation to provide water tankering services in
KwaZulu-Natal and Eastern Cape 75000 771 74 229 (771) 0% 1% -1%
Total WSIG Total 4472355 14672300 1080398 3391957 386 832 33% 24%, 9%
|_epelle water board: Regional Bulk Infrastructure Grant 422 000 422 000 422 000 . . 100% 100%, 0%
Magalies water board: Regional Bulk Infrastructure Grant 109 284 . . 109 284 0% 0% 0%
Magalies water board: (Disestablishment of Sedibeng Water) 21165 21165 21165 . 100% 100% 0%
Bloem water board: (Disestablishment of Sedibeng Water) 108 835 108 835 108 835 100% 100% 0%
Sedibeng water board: Regional Bulk Infrastructure Grant 143 729 143729 143 729 . . 100% 100%, 0%
Umgeni water board: Regional Bulk Infrastructure Grant 738673 246 244 . 738673 246 244 33% 0% 33%
Total Water Boards 1413686 941973 695729 847 957 246 244 67% 49% 17%
Water Trading Entity - Acid mine drainage and other capital projects 2122638 1418175 1418175 704 463 - 67% 67% 0%
Water Trading Entity - Contribution to operations and maintenance 221141 221141 221141 -0 (0) 100% 100% 0%
Water Trading Entity - Establishment of Catchment Management
Agencies 70 000 70 000 70 000 . . 100% 100% 0%
Water Trading Entity - Raising of clanwilliam dam olifants doorn river
water resource project 1950000 1950000 195000 . . 100% 100% 0%
Komati Basin Water Authority (KOBWA) 248278 224941 224 941 23 337 . 91% 91% 0%
Total - Water Trading Entity and KOBWA 2 857 057 2129 257 2129 257 727 800 (0) 75% 75% 0%
Total 14734909 6769559 5349581 9515328 1419978 46°/o| 36%| 10%
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INFRASTRUCTURE PROJECTS COMMITMENTS

Closing balancel] Opening balance Movement %

Province (September 2022) (April 2022) Movement to date
R’000 R’000 R’000 %

Eastern Cape 526 164 1144 292 (618 128) -54%
Free State 522 219 504 068 18 151 4%
Gauteng 409 463 164 191 245 272 149%
KwaZulu-Natal - . - 0%
Limpopo 1867 000 1 696 107 170 893 10%
Mpumalanga 2 225 448 586 786 1638 662 279%
North West 1311127 1149013 162 114 14%
Northern Cape 98 489 117 635 (19 147) -16%
Western Cape 4 427 4 427 - -
H/O Sanitation 634 186 650 915 (16 729) -3%
Total 7 598 521 6 017 433 1581 088 26%

+ The Department has entered into implementing agency agreements with Water Boards and Municipalities for the Regional

Bulk and Water Services Projects.

* At the end of the 2021/22 financial year commitments on the water projects contracts amounted to R6.017 billion. This has
since increased to R7.599 billion by the end of the second of the 2022/23 financial year.
» Despite a significantly high commitment balance projects have been moving slowly due to various reasons including poor

performance, irregular procurements leading to cancellation of contracts.

» Projects contracts that were terminated during the 2021/22 and the current financial year amounts to R1.346 billion.
» Corrective measures implemented by the Department includes strengthening of oversight and monitoring of Implementing
Agents as well as continuous support through technical skills on key projects, participation on critical procurement processes

and committees of the Implementing Agents.
* The reported infrastructure commitments exclude contracts funded through the conditional grant allocations to Municipalities
which are accounted for directly the Municipalities.
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RBIG 6B FINANCIAL PROJECTIONS PER PROVINCE

Revised Expenditure

Provinces (Capex) allocation 30 Sept Available budget| Percentage spent [ YTD Commitments | YTD Expenditure

R'000 R’000 R’000 % R’000 R’'000
Eastern Cape 355,681 126,230 229,451 35% 414 481 136 487,
Free State (BEP) 254,688 31,705 222,983 12% 573 290 43 59
Free State 691,129 137,201 553,928 20% 502 078 191 256
Gauteng 454,891 72,319 382,572 16% 346 046 116 321
Limpopo 807,856 216,282 591,574 27% 1511644 317 991
Mpumalanga 364,696 105,162 259,534 29% 1879127 162 680
Northern Cape (BEP) 1,814 1,026 788 57% 41 871 1,026
Northern Cape 54,643 13,161 41,482 24% 32 236 29 482
North West 239,936 75,771 164,165 32% 1135 338 134 862
\Western Cape 15,197 0 15,197 0% 4 427 151
Total 3,240,531 778,857, 2,461,674 24% 6 440 538 1133 850

Revised Expenditure

Provinces (Goods & Services) allocation 30 Sept Available budget| Percentage spent | YTD Commitments | YTD Expenditure

R'000 R’000 R’000 %l R’000 R’'000
Gauteng 229,860 88,177 141,683 38% 92743
Total 229,860 88,177 141,683 38% . 92743
Grand Total 3,470,391 867,034| 2,603,357 25% 6 440 538 1226 593

\4:;’ water & sanitation 36 W

Y 5 Department:
w Water and Sanitation
REPUBLIC OF SOUTH AFRICA

™



WSIG 6B FINANCIAL PROJECTIONS PER PROVINCE

Revised Expenditure
Provinces (Capex) allocation 30 Sept Available budget| Percentage spent | YTD Commitments | YTD Expenditure
R'000 R’000 R’000 % R’000 R’000
Eastern Cape 84,738 4,129 80,609 5% 72 100 14 580
Free State (BEP) 40,136 - 40,136 0% 919 919
Free State(WSIG) 15,120 6,181 8,939 41% 24 998 6 475
Gauteng 31,384 5,472 25,912 17% 12 836 12 297
KwaZulu-Natal 32,600 - 32,600 0% 32 600
Limpopo 187,691 30,070 157,621 16% 150 046 37 408
Mpumalanga 127,575 60,930 66,645 48% 284 087 91013
Northern Cape (WSIG) 37,994 20,953 17,041 55% 16 133 20 953
Northern Cape (BEP) 47,051 - 47,051 0% 16 836
North West 92,047 14,958 77,089 16% 166 965 31031
Total 696,336 142,693 553,643 20% 776 601 214 676
Revised Expenditure
Provinces (Goods & Services) allocation 30 Sept Available budget| Percentage spent | YTD Commitments | YTD Expenditure
R'000 R’000 R’000 R’000 R’000
Eastern Cape 10,000 0 10,000 0% 0
KwaZulu-Natal 65,000 771 64,229 1% 62 787 m
Total 75,000 m 74,229 1% 62 787 m
Grand Total 771,336) 143,464 627,872 19%) 839 388| 190,065
-
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RBIG & WSIG 5B FINANCIAL PERFORMANCE PER PROVINCE

. Year to date DoRA|  Year to date Available Ve : Expenditure as % L EIEDe
Revised . . Drawings and Projected . Drawings and
Provinces (RBIG) Allocation e cumulatwg il Bquetl actual spending ] ReV|§ed actual
payment schedule spending Variance . Allocation .
expenditure expenditure
R’000 R’000 R’000 R’000 R’000 % % %
Fastern Cape 431,907, 85,038 85,038 346,869 19.69% 19.69% 0.00%
Free State 204,407, 64,407 64,407 140,000 31.51%] 31.51% 0.00%
Gauteng 1 1 - 1 0.00% 0.00%] 0.00%
KwaZulu-Natal 228,810 80,000 80,000 148,810 34.96% 34.96% 0.00%
Limpopo 154,584 1 - 154,584 . 0.00% 0.00% 0.00%
Mpumalanga 697,142 235,000 233,000 464,142 2,000 33.71% 33.42% 0.29%
Northern Cape 135,102 1 . 135,102 ; 0.00% 0.00% 0.00%
North West 399,581 80,503 - 399,581 80,503 20.15% 0.00% 20.15%
Western Cape 269,887 114,718 114,718 155,169 - 42.51% 42.51% 0.00%
Total (RBIG) 2,521,420 659,666 577,163 1,944,257 82,503 26.16%] 22.89% 3.27%
. Year to date DORA|  Year to date Available Var.lance ) . Expenditure as % Varllance )
Revised . . Drawings and Projected . Drawings and
Provinces (WSIG) Allocation ST cumulatlvg e Busigetl actual spending ol ReV|§ed actual
payment schedule spending Variance . Allocation .
expenditure expenditure
R’000 R’000 R’000 R’000 R’000 % % %
Fastern Cape 498,051 114,425 114,425 383,626 22.97% 22.97% 0.00%
Free State 332,599 117,669 117,669 214,930 1 35.38% 35.38% 0.00%
Gauteng 196,678 64,906 39,906 156,772 25,000 33.00% 20.29% 12.71%
KwaZulu-Natal 939,400 240,520 225,520 713,880 15,000 25.60% 24.01% 1.60%
Limpopo 463,462 185,000 125,000 338,462 60,000 39.92% 26.97% 12.95%
Mpumalanga 487,745 68,500 68,500 419,245 1 14.04% 14.04% 0.00%
Northern Cape 266,948 115,974 88,500 178,448 27,474 43.44% 33.15% 10.29%
North West 370,676 121,430 121,430 249,246 1 32.76% 32.76% 0.00%
Western Cape 145,460 35,984 35,984 109,476 1 24.74% 24.74% 0.00%
Total (WSIG) 3,701,019 1,064,408 936,934 2,764,085 127,474 28.76% 25.32% 3.44%
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WITHHOLDING PORTION OF REGIONAL BULK INFRASTRUCTURE

Amount withheld per| Amount withheld per
Province Municipalities affected municipality province
R’000 R’000
Mpumalanga MP 326 City of Mbombela 2,000 2,000
North West DC 39 Dr Ruth Segomotsi Mompati District Municipality 80,503 80,503
Grand total for Regional Bulk Infrastructure Grant 82,503 82,503

« Withholding of RBIG 5B allocations was done in line with the provisions of the Division of Revenue Act, the affected Municipalities were engaged including
National Treasury, Provincial Treasuries and provincial department’s responsible for local government. The main reasons for withholding the funds are:

o Allocation withheld as per Section 17(1)(c) of the Division of Revenue Act, 2022 (Act No. 9 of 2022) (“DoRA”) due to significant under-expenditure on
previous transfers. (Municipalities must have spent at least 85 per cent of 2021/22 transferred funds to qualify for the first tranche of 2022/23)
o Allocation withheld as per Section 17(1)(c) of the Division of Revenue Act, 2022 (Act No. 9 of 2022) (“DoRA” due to non-submission of the business plans

for the 2021/22 financial year. (DWS must approve the business plans before projects can be implemented)

« City Of Mbombela

The Municipality only spend R300 000 against the total transferred amount of R 2000 000, which only translate to 15%. The provision of DoRA frameworks
stipulates that Municipality must at least 85% of the previous year budget transferred.

Dr Ruth Segomotsi Mompati District Municipality

 Underspending of the previous transfers made in the financial year 2021/22. The Municipality only spend R106 642 445 against the total transferred amount of

R 404 135 000, which only translate to 26%.

» The Department continues to assist affected municipalities with compliance in consultation with National and Provincial Treasuries together with the
Department of Cooperative Government and Traditional Affairs.
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WITHHOLDING PORTION OF WATER SERVICES INFRASTRUCTURE

Amount withheld per Amount withheld per
Province Municipalities affected municipality province
R’000 R’000
Kwa-Zulu Natal Umkhanyakude 15,000 15,000
Gauteng Rand West City LM 25,000 25,000
Limpopo Vhembe DM 20,000 60,000
Mogalakwena LM 20,000 -
Sekhukhune DM 20,000 -
Northern Cape Nama Khoi LM 10,000 27,474
Kamiesherg LM 2,500 -
Emthanjeni LM 2,000
Siyancuma LM 3,000
Sol Plaatjie LM 9,974 -
Grand total for Water Services Infrastructure Grant 127,474 127,474

» Rand West City LM: Spend R48.683 million against R60 million Budget which translate to 81% in the financial year 2021/22.

» Umkhanyakude DM: The Municipality only spend R16 644 million against R35 million Adjusted Budget which translate to 48% in the financial year
2021/22.

* Vhembe DM : The Municipality only spend R31 080 million against R44 million Adjusted Budget which translate to 71% in the financial year 2021/22.

* Mogalakwena LM: The Municipality only spend R19 846 million against R27 million Adjusted Budget which translate to 74% in the financial year
2021/22.

+ Sekhukhune DM: Municipality did not submit business plan for 2022/23 Financial Year.

* Nama Khoi LM: The Municipality only spend R9 436 million against R12 million Adjusted Budget which translate to 79% in the financial year
2021/22.

» Kamiesberg LM: The Municipality only spend zero against R5 million Adjusted Budget which translate to 0.00%.

» Emthanjeni LM: The Municipality only spend zero against R4 million Adjusted Budget which translate to 0.00%.

+ Siyancuma LM: The Municipality only spend zero against RS million Adjusted Budget which translate to 0.00%.

+ Sol Plaatjie LM: The Municipality only spend R12 500 million against R21 million Adjusted Budget which translate to 60% in the financial year
2021/22

The Department continues to assist affected municipalities with compliance in consultation with National and Provincial Treasuries together with the
Department of Cooperative Government and Traditional Affairs.
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RECOVERY PLANS AND MITIGATION OF UNDERSPENDING

The Department has prioritized service delivery and resolving of factors contributing to
underspending through dedicated interventions at affected Water Boards and Municipalities.

With measures put in place, budget reallocations supported by acceleration plans the
Department will ensure that material underspending is prevented in the 2022/23 financial year.
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PART D: OVERVIEW OF THE FINANCIAL
RECOVERY PLAN
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Broad
strategies

Funding and budget
management

Expenditure control,
financial
governance and
accountability

Alignment of
strategic intent

Capital budget and
asset management

FINANCIAL RECOVERY PLAN OVERVIEW

Key outputs

Implementation of audit action plans

Zero balance on overdraft

Implementation of debt collection and revenue
enhancement strategy

Implementation of the accruals and payables
management plan

Fruittess and  wasteful expenditure
condonations and remedial measures.

Irregular  expenditure  condonations and

remedial measures report

Report on implementation of exit strategies on
irregular contracts

Align strategy, annual performance plans (APP)
and budgets

Comprehensive reconciliations of assets and
liabilities to enable maintenance of proper

accounting records for management and
reporting purposes.
L& water & sanitation 43
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Status

Internal and External Audit Action Plans were developed
and are being implemented.

Positive bank balance achieved.

Implementation of Revenue enhancement strategy,
credit control and intergovernmental relations.

Prior years accruals and payables have been reduced
through payments made from reprioritised budgets.

Preventative measures have been implemented to
ensure that no further incidents are reported.

Condonation requests have been submitted to National
Treasury. Irregular expenditure was incurred on running
contracts which were declared as irregular in the
previous financial years.

Legal review of irregular contracts is in progress. This
includes work by the SIU and Legal Services.

Strategy and APP have been aligned to Estimates of
National Expenditure and Procurement Plans.

Status reports have been compiled for infrastructure
assets with remedial actions.

Annual engineer’s reviews have been compiled with
remedial actions



PROGRESS ON UNAUTHORISED, IRREGULAR, FRUITLESS AND
WASTEFUL EXPENDITURE

Main Account Water Trading Entity
Sl 2022./23 (Q2) 20'21/22 2022/'23 (Q2) 20'21/22
R'000 R'000 R'000 R'000
Unauthorised expenditure 641 109 641 109 - -
Fruitless and wasteful expenditure 16 813 16 813 206 808 206 808
Irregular expenditure 9459 616 9 459 106 7 181 484 7 082 046

 No unauthorised expenditure was incurred since the prior period incidents.

« The Unauthorized Expenditure relates to overspending on Bucket eradication and War on Leaks
programmes in prior years and was reported to National Treasury for processing to Parliament.

 Fruitless and wasteful expenditure relates mainly to costs that could not be recovered from projects,
these were incurred on internal and external construction projects. Further incidents were noted on the WTE
and are currently at an assessment stage.

* Included in the Irregular Expenditure is an amount of R8.873 billion submitted for condonation.

« The reported incidents of unauthorized, irregular, fruitless and wasteful expenditure are at various
processing stages, including investigations (by the department, Special Investigating Unit and South African
Police Service), disciplinary proceedings and court proceedings.

« The Department appointed a panel of Professional Service Providers (PSPs) to augment the current
investigation capacity of the Internal Audit Unit.
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