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The Auditor-General of South Africa 

has a constitutional mandate and, 

as the supreme audit institution of 

South Africa, exists to strengthen our 

country’s democracy by enabling 

oversight, accountability and 

governance in the public sector 

through auditing, thereby building 

public confidence

To be recognised by all our 

stakeholders as a relevant 

supreme audit institution that 

enhances public sector 

accountability

VISIONMISSION

OUR MISSION AND VISION
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The Constitution establishes the basic right of 
access to sufficient water for everyone

National Development Plan 2030 recognises 
access to clean running water in all homes

Sustainable Development Goal 6 focuses on 

ensuring the availability and sustainable 

management of water and sanitation for all

Main focus of the report

Water board performance

• Review of the water boards’ performance against key service delivery objectives to 

get a better understanding of the challenges experienced in delivering on their 

service mandates

• Compliance with the water quality standards

• Management of avoidable water losses

• Reliability of supply

• Increased access to services

• Asset management

Financial management

• Overall financial health of the water boards’ improved slightly

• Concerns were noted on time it takes to collect money owed and also time it takes 

to pay creditors.

• The inability to collect money owed directly impact on funds needed for future 

investments in infrastructure and also funds needed to operate effectively and 

efficiently.

Audit outcome

• Overall, the audit outcomes for 2020-21 remained unchanged from 2019-20.

The Water Services Act establishes key 

responsibilities for Water Service Authorities
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Credible performance reporting is essential to monitor the effectiveness of service delivery initiatives and commitments made. It is concerning that material errors were 

identified in the annual performance reports of five water boards (Bloem Water, Lepelle Northern Water, Mhlathuze Water, Sedibeng Water and Overberg Water). 

Bloem Water, Overberg Water and Mhlathuze Water were able to correct the audit errors detected in their performance information reported; therefore, no material findings 

were reported in their audit reports. However, Lepelle Northern Water could not provide proper proof of its performance for one indicator, which led to material findings being 

reported in the audit report and Sedibeng Water could not support the performance reported for two service delivery indicators that were not well defined and verifiable, 

which resulted in material findings on performance information being reported in its audit report.

Analysis of key performance indicators linked to key service delivery objectives

Overall, only four water boards achieved more than 80% of their 

planned targets

• Magalies Water (95%) Overberg Water (85%), Umgeni (84%) 

and Mhlathuze Water (81%). 

It is important for water boards to analyse the root causes for 

the non-achievement and develop action plans to improve on 

these critical service delivery areas as this has a direct impact 

on the quality and availability of water.

Water boards do not always achieve the targets they have set 

for themselves. 

Key message

Inaccurate, incomplete or unreliable information affects critical 

decisions that have to be made based on performance 

information prepared during the year, as the board and 

management could miss the opportunity to implement 

corrective actions due to inaccurate and unreliable 

information. 
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South African National Standard (SANS) 241 specifies the minimum requirements for clean drinking water to be considered safe for human consumption. The minister determined that all 

water supply must conform to the requirements of this standard.

All nine water boards measured the quality of bulk water provided during the year and reported on this against the targets set, in line with the requirements of SANS 241. 

Lepelle Northern Water, Overberg Water and Sedibeng Water partially complied with the specifications of the standard. 

6 of 9 water boards achieved water quality targets

Compliance with water quality standards

Water board Indicator Target
Actual 

performance
Reason

Lepelle Northern 

Water

Micro-

compliance
98% 96,9%

The non-compliance was due to a shortage of chlorine gas in the 

country, which resulted in a failure to meet the residual chlorine 

concentration. Because of the shortage, HTH chlorine was used to 

disinfect water instead of chlorine gas.Operational 

compliance
95% 94%

Overberg Water

Acute health 

microbiological 

risk

97% 96,44%

Floods caused by heavy rain resulted in pipelines and reservoirs 

running empty, increasing the microbiological risk.

Sedibeng Water Operational risk 95% 89%

Operational determinants did not comply with the set targets and 

standards as a result of design limitations at the Bogosina Water 

Treatment Plant and inadequate filtration at the Pelladrift Works 

Water Treatment Plant.

High-level reasons† for water boards not achieving set targets

†Detailed information is available in the annual reports of the water boards.

Water Quality
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4 of 9 water boards achieved water loss targets

Management of avoidable water losses

High-level reasons† for water boards not achieving set targets

Water board Target
Actual 

performance
Reason for non-achievement

Amatola Water 14% 14,8% Reasons for non-achievement include illegal connections on networks and 

pipelines that are not metered and thus not billed. Repairs to pipe breakages 

and level control units also took a long time. 

Bloem Water 10% 13,02% Hydrostatic pressure testing of the new ductile pipeline increases avoidable 

water losses.

Rand Water 4,5% 5,26% Pipeline leakages were a major concern and the main reason for water 

losses.

Overberg Water 10% 14,72% Severe floods caused by heavy rain resulted in burst water pipes, which 

increased avoidable water losses.

Sedibeng Water 10% 10,5% Ageing infrastructure was not maintained and upgraded.

†Detailed information is available in the annual reports of the water boards.

According to a 2017 benchmark study done by the department, the average South African 

consumes 237 litres of water a day. This means that the amount of water lost in 2020-21 was 

enough to last more than 862 000 citizens an entire year.

The sector has not defined a standard target for avoidable water losses at water boards. Currently, each water board sets its own standard based on varied bases and information. 

Lepelle Northern Water, Umgeni Water, Magalies Water and Mhlathuze Water all targeted avoidable water losses of less or equal to 5% and successfully achieved this result, as reported 

in their annual performance reports.

Water Losses
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Water boards measured the number of days of interrupted supply either as a percentage of possible supply days or as number of days with interruptions.

Key message

Water boards must use consistent indicators that speak directly to the service delivery objectives.

5 of 9 water boards achieved uninterrupted supply targets

Reliability of supply

†Detailed information is available in the annual reports of the water boards.

Four water boards that targeted between 0% and 3% of possible supply days and one water 

board that targeted zero days of interruption were able to achieve the targets set. 

The targets not achieved were as follows:

 Umgeni Water targeted zero days of interrupted supply and reported 10,45 days of 

interruptions due to burst water pipes and cable theft at raw water abstraction points 

(where water is taken from natural sources such as rivers and lakes). 

 Overberg Water targeted zero days of interrupted supply and reported 17 days of 

interruptions due to burst water pipes resulting from floods caused by heavy rain. 

 Sedibeng Water targeted zero days of interrupted supply and reported 19 days of 

interruptions due to ageing infrastructure.

Rand Water defined and measured its indicator differently from the other water boards, looking 

at unplanned water interruptions of longer than 24 hours. Therefore, it did not measure planned 

water interruptions and unplanned interruptions of less than 24 hours. 

Interruptions in water supply at a water board directly affect the continuity of services municipalities 

deliver to end-users, including citizens, industries and hospitals. In addition to the obvious inconvenience 

of trying to source water from other locations, this can have a significant impact on the health of citizens 

waiting for water services to be restored. The interruptions also affect the productivity of industries in the 

service area, including the ability of hospitals and other essential services to operate effectively and 

efficiently.

Reliability of supply
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Overall

Water boards measured their contribution to the national objectives of extending their water services to households 

and other users that lack these services. 

Overberg Water and Umgeni Water excluded this performance indicator from their annual performance plans, which 

creates inconsistency in the water boards’ reporting. 

These delays in critical infrastructure projects required to increase access to services and deliver water ultimately 

result in citizens being without water.

High-level reasons† for water boards not achieving set targets

Water board Target
Actual 

performance
Reason for non-achievement

Amatola 

Water

70% 58,1% Covid-19 lockdown regulations affected progress of contracts for all projects. 

Materials such as steel, valves and pipelines did not arrive on time. Manufacturers 

required 50% payment to be made upfront before manufacturing the materials 

needed for the project, which is against the conditions of the contract.

Lepelle 

Northern 

Water

75% 70% We noted instances of social challenges where access to sites was a challenge 

due to labour issues or community matters.

Rand Water 15% 0% No work was done because the water board did not receive any requests from 

external parties for non-bulk water projects within Rand Water supply.

Magalies 

Water

90% 59% The delays were due to compliance with the stringent wayleave conditions for 

crossing the R101 and Apies River.

Mhlathuze 

Water

90% 26,65% There were delays in project implementation due to the impact of covid-19 

restrictions on the capital implementation plan in the last quarter.

†Detailed information is available in the annual reports of the water boards.

Increased access to service
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Repairs and maintenance

Overall

The water boards set targets for repairs and maintenance planned during the year. The targets were set as either a percentage of investments and property, plant and equipment (assets), or a percentage of 

spending on budgeted repairs and maintenance. Three water boards (Umgeni Water, Magalies Water and Overberg Water) achieved the targets set for the year.

Key message

Delays in complying with a maintenance plan can cause water supply interruptions when infrastructure breaks down, as well as avoidable water losses, which directly affect the revenue generated by the 

sector.

High-level reasons† for water boards not achieving set targets

Water board Reason

Amatola Water Significant delays in the procurement process for materials and spares contributed to the 

delays in planned repairs.

Bloem Water Scheduled maintenance was deferred due to poor collection of debts from municipalities, 

which affected cash availability.

Lepelle Northern Water There was a shortage of technical resources to carry out repairs and maintenance.

Rand Water Underspending was mainly because spending was redirected to refurbishment and 

replacement.

Sedibeng Water There was not enough cash available to attend to regular maintenance.

Mhlathuze Water Maintenance work was not carried out according to maintenance plan because of 

vacancies in the maintenance unit and disruptions due to the impact of covid-19. 

†Detailed information is available in the annual reports of the water boards.

Asset management
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Capital projects
Overall

The water boards have been struggling to implement the targeted projects as planned for the past few years, a situation 

that was made worse in 2020-21 by covid-19. 

Magalies Water, Mhlathuze Water and Overberg Water did not set targets for performance for all capital projects in 

progress in their annual performance plans (targets were set for expansion projects only). This creates another 

inconsistency in the water boards’ reporting. 

Lepelle Northern Water and Rand Water were able to spend in line with their capex plans.

Key message

Delays in planned capital projects significantly affect the delivery of critical water supply to citizens and place 

considerable strain on already ageing infrastructure, leaving it exposed to breakdowns and water leakages. This is 

worsened by failure to prioritise and spend on repairs and maintenance. 

Water boards with delays in completing projects†

Water board Target Actual 

performance 

Reason

Amatola Water 70% 46% Covid-19 lockdown regulations affected the progress of contracts for all 

projects.

Lepelle Northern 

Water

75% 0% Long-outstanding social issues and delays in supply chain management 

processes resulted in delays.

Umgeni Water 85% 55% The capex programme was negatively affected by covid‐19 lockdown 

restrictions; some contractors going into business rescue, lengthy appeals, 

and deferral of certain projects.

Rand Water 95% 66% There were challenges in contractor supervision and management.

Mhlathuze Water 100% 65,29% There were delays in project implementation.

†Detailed information is available in the annual reports of the water boards.

Asset management continues…
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Recommendations to improve performance

To improve the performance of water boards, we recommend 

the following:

1. For credible and consistent reporting, the department must 
create standard indicators and targets that should be 
included in the corporate plans. This will ensure that all 
water boards are consistently working towards the priorities 
of government and that their performance can be 
monitored appropriately.

2. To improve the quality of performance management, 
management and the accounting authority should 
implement internal controls that will enable useful and 
reliable performance reporting. This will ensure that the 
water board adequately performs its role in achieving the 
constitutional right of access to sufficient water for all 
citizens.

3. Water boards must analyse the root causes of not achieving 
their targets and develop action plans to improve on these 
critical service delivery areas, as this directly affects the 
quality and availability of water.
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Quality of financial statements

Credible financial statements are crucial for enabling accountability 

and transparency, but most water boards are failing in this area. Our 

main findings on water board financial statements are as follows:

 Sedibeng Water did not submit its financial statements for 

auditing by the legislated date. 

 We identified material errors in the financial statements of six 

water boards, four of which were able to make corrections to 

the financial statements to achieve unqualified opinions. If we 

had not allowed for corrections, only three water boards would 

have produced financial statements that were reliable enough 

for the accounting authority and other decision-makers to use. 

The poorly prepared financial statements and significant activity 

to make corrections in response to the audit means that 

leadership makes financial decisions throughout the year based 

on financial information that is not credible.

 The errors we identified at Amatola Water and Sedibeng Water 

required management to take significant corrective action and 

so could not be corrected before the end of the audit process. 

As a result, these water boards received qualified audit opinions. 

Management must now correct these errors before submitting 

the next financial statements. 

Total revenue share (rands and kilolitres) and asset base by water board (2020-21)
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The financial health of the water boards improved slightly, with Overberg 

Water and Magalies Water improving their financial health indicators by 

improving their liquidity positions. None of the water boards recorded cash 

shortfalls at year-end. 

A review of key solvency and liquidity ratios identified significant challenges 

at Sedibeng Water. 

The entity could not bring in enough money through revenue and expected 

receivables to settle its short-term obligations, which cast doubt on its ability 

to continue operating as a viable entity. 

The liquidity challenges were mainly because the water board could not 

adequately collect from its debtors, with the debtors’ collection period 

reaching 1 541 days. 

This made it difficult for the water board to pay its debts when they fell due 

and, ultimately, led to it no longer being able to fund its day-to-day 

operations. Sedibeng’s cash flow challenges contributed to its 

disestablishment just one year after the water board received a financial 

bailout of R277 million flowing through the department.

Indicators 2020-21 Water boards

Sustainability

Deficit (expenditure exceeded revenue)

Number of auditees with a deficit

R193 million

22% (2)

Lepelle and Amatola

Creditors as a percentage of cash and 

cash equivalents >100% 

22% (2) Lepelle and Sedibeng

Revenue management

Debt-collection period >90 days 67% (6) Amatola; Bloem; Lepelle; 

Magalies; Sedibeng and 

Overberg

Average debt-collection period 330 days All

Expenditure management

Creditor payment period >30 days 100% (9) All

Average creditor payment period  

(excluding retentions)

341 days All

Financial Health
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Current ratio

Six water boards maintained a current ratio above the general norm of 2:1.

Amatola Water, Lepelle Northern Water and Sedibeng Water were below this 

norm at 1,43:1, 1,49:1 and 1,2:1 respectively; indicating that close attention 

needs to be paid to managing cash balances to prevent future cash shortfalls. 

As these ratios were above 1:1, they were not flagged as an indicator of going 

concern challenges at these entities.

Debt equity ratio

All water boards maintained a healthy debt to equity ratio of below 0,5:1

Debtors days

Debtors day

Amatola Water, Bloem Water, Lepelle Northern Water, Magalies Water; Sedibeng Water and Overberg Water were only able to recover receivables after 

90 days. 

The debt-collection period at Lepelle Northern Water and Sedibeng Water was very long at 535 days (1,5 years) and 1 541 days (4,2 years) respectively. 

A significant portion of the receivables of water boards (more than 80% of receivables in six(6) of the (9) water boards) related to municipalities, as they 

are the primary customers. 

Challenges were experienced with the collection of these debts due to the overall increase in indicators of a collapse of financial health in local 

government, as identified in the 2020-21 MFMA GR.

Creditors payment days

All water boards took longer than 30 days to pay suppliers. 

Overall, the water boards took an average of 341 days (excluding retentions) to pay their creditors. 

This exposed these water boards to interest and penalties on late payments, as included in fruitless and wasteful expenditure. 

Timely collection of debt will assist in ensuring timely payments to suppliers. 

Suppliers may further not be eager to participate in any future procurement at these water boards, which in turn may affect the speed at which services 

are rendered due to the non-participation of suppliers.

Financial Health continues…
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Financial Health continues…

Overall assessment of municipal debt

Municipalities are the main customers of water boards and accounted for 

most of their receivables (more than 80% of receivables at six of the nine 

water boards). The water boards experienced challenges with collecting 

these debts because of the worsening financial health in local government, 

as reported in the 2020-21 general report on local government audit 

outcomes. 

In 2020-21, municipal debt of R14,2 billion (2019-20: R12,5 billion) represented 
87% (2019-20: 85%) of the total receivables of R16,3 billion (2019-20: 
R14,7 billion). Thirty-six per cent (2019-20: 36%) of the total municipal debt was 
older than 60 days.

Water boards assessed whether they could recover these debts at year-end 
and impaired R3,5 billion (2019-20: R4,3 billion), representing 25% (2019-20: 
34%) of the total municipal debt. Water boards that could not collect cash 
on time were often also unable to pay their suppliers on time. During the 
audit, we noted that the water boards are actively pursuing these debts 
through various settlement agreements. 
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Financially 

unqualified financial 

statements:  7

(2019-20: 7)

No findings on performance 

reports: 7

(2019-20: 7) 

No findings on compliance 

with legislation: 2

(2019-20: 2)

Irregular expenditure:       

R7,2 billion

(2019-20: R5,3 b)

Clean audits: 2 

(2019 - 20: 2)
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Overall, the audit outcomes for 2020-21 remained unchanged from 

2019-20. 

•Mhlathuze Water regressed from a clean audit to unqualified with 

findings on compliance with legislation. This was mainly because it did 

not maintain adequate internal control systems for reviewing financial 

statements and compliance with key legislation, especially 

procurement legislation. 

•Five water boards (56%), including Mhlathuze Water, were financially 

unqualified with findings on compliance with legislation and/or findings 

on reported performance information.

•Amatola Water and Sedibeng Water both received repeat qualified 

opinions with findings on compliance with legislation and/or findings on 

the annual performance report, consistent with their previous year’s 

audit outcomes. 

•Overberg Water improved from unqualified with findings on 

compliance with legislation to a clean audit.

•Magalies Water successfully retained its clean audit status. 

The good practices at Magalies Water and Overberg Water that led to 

improved audit outcomes were mainly related to improved internal 

controls and sound governance structures, which contributed 

effectively to combined assurance. This correlates with the high 

achievement of annual targets set in their annual performance plans 

(Magalies achieved 95% of its targets and Overberg 85%).

Seven water boards (Amatola Water, Bloem Water, Lepelle Northern 

Water, Mhlathuze Water, Rand Water, Sedibeng Water and Umgeni 

Water) did not comply with key legislation, which resulted in material 

findings being reported on compliance with legislation. The main areas 

of non-compliance were quality of financial statements, procurement 

and contract management, expenditure management, consequence 

management and revenue management.
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Fruitless and wasteful expenditure

Fruitless and wasteful expenditure increased by 12% from R264 million (2019-20) to R296 million (2020-21). 

Seven of the nine water boards (78%) reported fruitless and wasteful expenditure for 2020-21, amounting 

to R296 million. Sedibeng Water, Amatola Water, Umgeni Water and Lepelle Northern Water were 

responsible for 99,6% (R295 million) of this amount, as follows:

 Sedibeng Water – R268,34 million (interest and penalties)

 Amatola Water – R14,56 million (interest and penalties)

 Umgeni Water – R7,44 million (interest of R1,1 million and overpayment for goods and services of 

R6,3 million)

Lepelle Northern Water – R4,37 million (interest and penalties) 

Irregular expenditure

Irregular expenditure decreased by 41% from R3,2 billion in 2019-20 to R1,9 billion in 2020-21. 

The top three contributors to the irregular expenditure incurred during the year were:

 Umgeni Water – R511 million (39% of total expenditure, excluding employees cost)

 Rand Water – R301million (32% of total expenditure, excluding employees cost)

 Sedibeng Water – R272 million (15% of total expenditure, excluding employees cost)

Irregular expenditure by water board for 2019-20 and 2020-21

Amatola Water and Sedibeng Water were qualified on the completeness of irregular 

expenditure for both years. We could not determine the amount of the understatement 
based on the audit.

The irregular expenditure balance increased from R5,3 billion to R7,2 billion in 2020-21. Only R52 million 

(1%) of the irregular expenditure reported in the previous year was condoned during the year (Lepelle: 

R546 000, Mhlathuze: R3 million, Overberg: R46 million and Rand Water: R2 million). 

Significant delays in finalising investigations into instances of irregular and fruitless and wasteful 

expenditure incurred in the previous year led to the findings on consequence management at Umgeni 

Water (irregular expenditure), Sedibeng Water (irregular and fruitless and wasteful expenditure) and 

Amatola Water (irregular and fruitless and wasteful expenditure). 

Material irregularity

We notified the accounting authority of Umgeni Water of a material irregularity on 17 March 2021, 

relating to an R86 million award to a supplier for consulting services. The supplier was incorrectly 

evaluated and the award was not made to the supplier that submitted the lowest price, resulting in a 

financial loss of R3,56 million. Based on the outcome of the investigations, disciplinary action should be 

taken against the responsible employees. The outcome of this investigation will be reported on, in the 

water board’s 2021-22 audit report
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Key root causes

We evaluated the root causes for internal control deficiencies identified 

in our audits for seven of the water boards (excluding Magalies Water 

and Overberg Water, which received clean audits) and reported these 

deficiencies in the water boards’ management reports:

 Inadequate preventative controls to prevent non-compliance with 

procurement legislation

 Inadequate review and monitoring controls over the preparation 

and review of financial statements

 Ineffective development, implementation and monitoring of audit 

action plans

 Inadequate record management practices to ensure that 

information supporting the financial statements is readily available

Overall recommendations to address unfavourable audit 

outcomes

We recommend that accounting authorities, audit committees, and management:

 strengthen preventative controls to ensure compliance with procurement legislation

 implement appropriate preventative controls to minimise fruitless and wasteful expenditure

 implement interventions to effectively deal with debt-collection challenges, not only to improve the cash flow and 

sustainability of the water boards, but also to support the sustainability of their service providers

 thoroughly review the developed action plans to ensure they address the root cause, and ensure the plans are properly 

implemented through effective monitoring.

We also recommend that audit committees continue to improve effective monitoring and oversight of management by 

effectively reviewing financial statements to improve the quality.

Water board Key recommendations resulting from audit 

Mhlathuze Water The water board should ensure that financial statements and performance reports are adequately reviewed to 

ensure the disclosed amounts reconcile with the underlying supporting evidence. Preventative controls to 

detect and prevent potential non-compliance with applicable laws and regulations need to be in place to 

prevent material instances of non-compliance.

Lepelle Northern 

Water

Management should ensure action plans are properly designed and implemented so that root causes are 

addressed and repeat audit findings can be avoided. Daily transaction processing should be scrutinised in 

detail to identify errors in the record-keeping system. 

Amatola Water The water board should focus on dealing with leadership instability (board and chief executive officer), stability 

of governance structures (audit committee) and vacancies in key positions. These gaps contributed to 

management’s slow response to improve key controls and implement audit recommendations.

Sedibeng Water No recommendations because the entity was to be dissolved and its assets and liabilities transferred to 

Magalies Water and Bloem Water from 1 August 2022 .

Water board Key recommendations resulting from audit 

Rand Water The water board should address the lack of effective monitoring of supply 

chain management regulations to ensure compliance with key supply chain 

management legislation and reduce irregular expenditure. Effective systems 

should be put in place to ensure that all transactions have been recorded at 

year-end, which should be supported by a proper review of financial 

statements to ensure that these transactions are appropriately disclosed.

Umgeni 

Water 

Management was slow to implement the recommendations made in the 

previous period, especially for proper reviews of financial statements. The 

accounting authority was also slow to implement corrective controls to prevent 

irregular expenditure and manage consequence management. Management 

and the accounting authority should implement our recommendations in a 

timely manner.

Bloem Water The water board should address the lack of adequate review and monitoring 

of compliance with legislation. Leadership needs to increase the effectiveness 

of its oversight over financial and performance reporting, and compliance and 

related internal controls.

Key recommendation per water board (excluding the clean audit)
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Accountability ecosystem – water sector

We recommend that the different role players in the accountability ecosystem 

take actions to address the root causes highlighted in the previous section:

Audit committee 

Audit committees should ensure that the action plans align with the improvements the water boards want to achieve before 

recommending or endorsing them to the water boards for approval. The committees should direct the focus of the internal 

audit functions when approving the internal audit plans to ensure that these plans properly include the key areas for 

improvement. Audit committees should then regularly monitor the execution of these approved audit plans (at least every 

quarter), providing assurance on the progress to the accounting authority for reporting to the executive authority and 

oversight.

Accounting officer or authority

The accounting officer or authority:

 should review and assess the appropriateness of all action plans to ensure that the root causes are adequately 

addressed. The water boards should ensure that the plans speak to the improvements they want to see in both 

governance and service delivery. The implementation of these plans must also be monitored regularly, and corrective 

action must be taken where necessary

 should ensure that non-compliance findings are investigated to determine whether there are indicators of any financial 

misconduct or misconduct in the supply chain management processes, and that adequate and timely consequence 

management processes are implemented, including any disciplinary hearings where misconduct has been confirmed. 

These processes should also include a prompt determination of any loss suffered by the entity, especially irregular 

expenditure. The Public Finance Management Act legally requires boards to determine whether such expenditure must 

be recovered from the responsible official(s). Reports of progress on project implementation must clearly reconcile the 

impact of any shortcomings such as delays to the initial planned needs assessments that informed the project.

Executive authority / minister

The executive authority/minister:

 should regularly monitor progress on the implementation of action plans approved by the water boards and ensure 

that the accounting officer or authority and the water boards implement effective and timely consequence 

management, as required by the Public Finance Management Act

 should request regular feedback on the water boards' progress in implementing key infrastructure projects, to provide 

strategic leadership in case of any potential delays or escalating costs 

 should ensure effective planning, coordination and direction of the water boards’ efforts

Senior management 

Senior management should take ownership of internal control deficiencies that resulted in the 

findings in the audit report and should develop appropriate action plans to address the key 

root causes for the weaknesses reported and experienced. These action plans should also 

address the shortcomings in implementing key projects required for efficient and effective 

service delivery. Senior management should properly implement and execute the action 

plans, while internal audit tracks the progress of these plans and reports on this progress to 

those charged with governance, informed by timely and focused audits.

We recommend that all role players improve coordination 
between the organisations within the water sector.
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