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❖ Background

❖ Audit & Risk Committee (ARC) report on the activities of the ARC for 
the 1st Quarter (Q1) of 2022/2023 

• Performance Information Q1

• Management Account Q1:

❑ Unauthorized, Irregular, Fruitless & Wasteful Expenditure

❑ Deviations, Contract Extensions or Variations

• Dashboard Report – Drivers of Internal Control

• Reported progress on the Implementation of the Auditor-
General Action Plan for the 2021/22 financial year
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Meeting Date Type of Meeting

25 July 2022 Ordinary Meeting

03 August 2022 Special Meeting

28 September 2022 Special Meeting

21 October 2022 Ordinary Meeting

The report serves to provide feedback to the Portfolio Committee on the status of
work undertaken by Audit & Risk Committee of NYDA for the 1st Quarter of 2022-23.
The Committee met four times as per below table:
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Item Discussion Input(s) Key resolution(s) / 

Recommendations

Performance 

Information 

Report – 1st

Quarter

Management reported on the fourteen (14)

KPIs that were due to be reported on in

Quarter 1. Eleven (11) of the KPIs

representing 79% were achieved, and

three (3) i.e., 21% were not achieved.

The three that were not achieved relate to:

• Number of youth owned enterprises 

supported with financial interventions 

(500 vs 472)

• Number of young people placed in jobs 

(2500 vs 385)

• Number of young people participating 
in CWP programmes (1000 vs 600)

The report further indicated that 3%

(R4.89m) of the target for ‘Value of funds

sourced from the public and private

sectors’ (R150m) which was set for the third

quarter was attained. A further over 47%

(cumulative total of R79,5m) was achieved

in the month of July.

The Committee raised concerns with

regards to consistency on reporting

the total number of KPI’s and urged

that the calculation of percentage for

targets met and not met should be

checked for accuracy. Additionally,

the committee highlighted that some

of the targets were set a too low, and

this should be look into when setting

future targets.

ARC recommended the report for

Board approval, and that a catch-up

plan for KPIs that were not achieved

be developed so that those KPIs are

achieved in the 2nd Quarter.

Performance Information - Q1/23
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Item Discussion Input(s) Key resolution(s) / 

Recommendations

Management Accounts – 1st

Quarter

Management reported that the

approved budget for the

financial year 2022/23 amounted

to R752 million, and that the

Agency received the first tranche

of R381 million on the 31st of May

2022.

The report further indicated that

the first quarter spending was at

R109 million, equating to 58%

compared to the year-to-date

budget, and 15% compared to

the annual budget.

In recommending the report for

Board approval, the members

raised concerns with the

highlighted underspending,

particularly in the divisions where

the external auditors indicated

deficiencies, e.g., ICT and HR.

Management assured the

committee that spending in the

first quarter has historically been

moderate, however it usually

increases in the second quarter.

Additionally, the underspending in

ICT is attributed to outstanding

invoices which would be paid in

the second quarter.

The Committee urged that

budgeting should in future be set

as per demonstrated spending

trends.

The following was further highlighted on the report:

That there were no irregular, fruitless and/or wasteful expenditure

as well as deviations from normal procurement processes that

have been reported during the first quarter.

No expansions or variation orders against the original contract

identified during the first Quarter.

Management Accounts - Q1/23
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Dashboard Report – Drivers of Internal Control

Item Discussion Input(s) Key resolution(s) / 

Recommendations

Dashboard report -
1st Quarter

Overall the Internal Control Measures

remained satisfactory, with the

exception of Financial reporting

oversight in line with the findings of the

Auditor General, as well as the ERP

System implementation process. Key

concerns identified during the review

are highlighted in the next slide.

The ARC recommended the 1st

Quarter report for Board
approval and requested
management to provide an
update in the next quarter on
progress made in line with the
action plans established to
address the issues raised.

1. Financial and 
performance report 
management 

Sufficient oversight applied was not

applied over the preparation of the

financial and performance reports as

evidenced by a number of adjustments

having to be made as per the AG

management letter.

Management was urged to
ensure the quality review of
financial information and to
prepare regular, accurate and
complete financial and
performance reports that are
supported and evidenced by
reliable information.
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Key Observations Noted on the Dashboard Report

Item Discussion Input(s) Key resolution(s) / 

Recommendations

2.1 Enterprise 

Resource Planning 

system (ERP) 

Application Control 

Review

a) Business Management Training (BMT) – The system should

be enhanced in a manner that ensures that Training

Participant’s statistics are accounted for at the office where

the training session was attended – the statistics are currently

automatically moved to the office that is closer to the young

person residential address as loaded on the system.

Management confirmed

that the noted system

control gaps are already in

the process of rectification

and will be resolved before

the end of Q4.

The Committee also noted 

the Combined Assurance 

Report (Q1)and requested 

the Agency to speed-up the 

process of finalisation of the 

ERP system implementation 

for all modules, and to 

ensure that there are 

adequate and effective 

control measures through-

out the system.

b) The Grant module is being configured to automatically

have the option for Applicants who have already completed

the BMT training or equivalent to automatically qualify to

access the Grant Programme as per the grant process.

2.2 ERP General 

Control Review

2.1 Management is also developing a detailed narrative

system Blueprint document which is made available as and

when each system module is deployed.

2.2 The use of One-Time Password (OTP) system / Multifactor

Authentication (MFA) Mechanism is also in test stage as a

2nd layer of logging control using a unique password that

can only be used once.
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Item Discussion Input(s) Key resolution(s) / 

Recommendations

Risk Management 

Report – 1st Quarter
The first quarter risk management report was

presented. Amongst others, the following

key points were highlighted by

management:

❑ An update on the risk environment was

performed for the quarter

❑ 90% of the agency’s policies were being

reviewed

❑ The agency was in compliance with the

provisions of relevant legislation at 98%.

❑ That verification of B-BBEE audit is

underway and that the information

session was held with relevant

divisions/units.

The Committee resolved to

adopt the Risk Management

Report

Risk Management Report 
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Item Discussion Input(s) Progress made

High Human Resources vacancy 

rate

The vacancy rate was at 17% at

year end, and was above the

required DPSA threshold of 10%

and below. The vacancy rate is

gradually being reduced so that

it reach an acceptable rate of

10% or less. The vacancy rate was

12.8% at the end of the first

quarter.

According to management a

further reduction in the vacancy

rate to 9.2% as at the end

November 2022 is expected,

given the conclusion of the

appointment of 11 Public Sector

Training Authority (PSETA) Interns

who will be assuming work in the

months of October and

November 2022. This will bring the

vacancy rate to below the 10%

threshold.

Project and Grant disbursement 

not processed within 30 days
During the audit of Project and 

Grant disbursements, it was noted 

that some beneficiaries’ 

payments were not processed 

within 30 days’ post application 

approval.

Management has established a

monthly grant payment forum

whereby all role players such as

Finance Staff, Grant Staff sit and

discuss the payment process. Any

challenges are shared and a way

forward to adhere to the

payment turnaround time is

agreed upon. Internal Audit is

monitoring the corrective

measures that are currently put in

place.
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Item Discussion Input(s) Key resolution(s) / 

Recommendations

Outdated policies – policies not 

reviewed timeously 

Although not a significant control

deficiency, the auditors found

that some policies and

procedures had not been

reviewed for a significant period

of time and did not have a

review clause imbedded.

Examples include the Disciplinary

policy, Recruitment policy, etc.

The ARC recommended that the

Company Secretariat’s office

work with the relevant

management teams and Board

committee members to review

and clear the item. The final

action date for all policies to be

reviewed is set for end of quarter

four.

Inadequate implementation of:

• access controls on Great 

Plains (GP) accounting system 

• controls surrounding annual 

leave application.

• There were concerns raised

regarding the Great plains

system, whereby the

authorisation of user rights was

not ascertained

• Additionally, the system did

not flag when Annual Leave was

not scheduled in advance (within

4 days) in line with the Leave

Policy.

Management has indicated that

the integration of the Great Plains

accounting system with the new

ERP system will address the

control deficiency when the

finance module is deployed.

The new ERP system has also

been designed to flag when

leave has not been applied for in

advance and requires

management to provide detail

reasons for exceptions.



Thank you.


