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ORGANISATION 
PROFILE



STATE –OWNED 
COMPANY (SOC) –

ATNS COMPANY ACT 
(ACT 45 OF 1993)

Provision of Air 
Traffic 

Management 
Solutions and 

associated services 
on behalf of state

SHAREHOLDING: 
Minister of 
Transport

Department of 
Transport (DoT)

Services in line 
with ICAO 

standards and 
recommended 

practices; SACAA 
CATS & CARS.

ATNS ORGANISATION PROFILE



WHAT WE DO 
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22 Air Traffic Control Centres (Aerodromes)

54 VOR Navigation Systems

19 PSR and SSR Surveillance Radar Systems

57 NDB Navigation Systems

63 VHF Communication Systems

1 HF Communication System

2 Surface Movement Radar Systems

3 VSAT Network Communication Systems

2 Air Traffic Management Systems 1 Maintenance Management System

18 VDF Navigation Systems10 GNSS Monitoring Stations



ATNS SERVICES
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Service offerings

• Regulated business

• Non regulated business
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OUR 
GOVERNANCE
Guiding value creation and preservation



Statutory / Legislative
o ATNS Act as amended
o Companies Act
o Public Finance and Management Act

Shareholder approved:
o ATNS MOI
o Shareholders compact

To enhance Governance ATNS also adheres to the 
following:
o King IV
o Protocol on Corporate Governance

for the Public Sector

ATNS Governance Obligations to the Shareholder 
o Corporate Plan
o Shareholder Compact
o Annual Integrated Report

ATNS GOVERNANCE FRAMEWORK



ATNS is led by a board of directors made up of executive and non executive directors 
appointed for a 3 year term by the Shareholder.

Board appointment extended until appointment of the new Board

ATNS Board is made up of
 10 non-executive directors 
 2 executive directors 

Demographics
Race 
 75% black
 17% white
 8% Indian

Age
Between 36 and 67

Gender
 33% Females
 67% Males

ATNS BOARD AND RESPONSIBILITIES

Board core skills
• Accounting and auditing
• Air traffic control management
• Aviation and aerospace operations
• Aviation law
• Compliance
• Engineering
• Facility management
• Governance
• Leadership
• Risk management
• Safety
• Strategy
• Sustainability



 Considered and approved the Department of 
Transport quarterly performance reports on key 
performance indicators

 Ensure financial sustainability
• Cost containment 
• Diversification of revenue generation
• Management of accounts
• Approved and successfully completed S189

 Assessed and monitored the impact of COVID-19 on 
the ATNS business

 Approved the audited annual financial statements

 Approved ATNS material matters and materiality 
themes

 Approved the ATNS integrated report

 Approved ATNS procurement plan

 Considered and confirmed that the entity was a going 
concern, assessed its status of solvency and liquidity 
and recommended not to declare a dividend for the 
financial year

 Approved sourcing of additional funding from the 
financial markets

 Considered and assessed the credit risk exposure –
status of debtors

 Reviewed and approved the Board charter and 
mandate of the various Board committees

 Reviewed quarterly operations reports 

 OD and culture fit workforce

 Improve safety culture and performance 

 Review of the strategy

 Operational performance management

 Approved the various operational policies

ATNS BOARD FOCUS AREAS 2021/22



ATNS EXECUTIVE COMMITTEE STRUCTURE
Demographics
Race
Black - 100% 

Gender
Female – 58%
Male – 50%

Age
Between 36 and 58
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OVERVIEW –
BUSINESS AND 
STRATEGY 
Driving value creation and preservation
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OPERATING ENVIRONMENT
Operating environment trends:
1. Worldwide economic recovery

2. The fourth industrial revolution

3. Democratised Artificial Intelligence (AI)

4. Space-based ADS-B

5. Understanding the demand for air traffic in the future

6. Virtual ways of working



STRATEGY 2025 
OVERVIEW



RECOVERY 
PHASES



OUR BUSINESS MODEL



OUR YEAR IN REVIEW - 2022 FY

Achieved SMS level C CANSO 
maturity
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OUR RISKS AND 
OPPORTUNITIES 
Delivering value creation and preservation



RISK MANAGEMENT FRAMEWORK

20



KEY RISKS
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RISKS MITIGATION

SAFETY INCIDENTS • Intensify training interventions
• Corporate annual Safety Plan

THREATS TO AND/OR VANDALISM 

• Develop an Aviation Security Programme for ATNS in line with sites threat 
assessments

• Develop and implement innovative technology that can assist in detecting and 
prevention security threats and vandalism 

FINANCIAL SUSTAINABILITY RISK

• Source additional external funding for the Organisation including Shareholder 
Capital injection 

• Cost containment measures
• Source additional revenue

CYBER SECURITY RISK • Conduct continuous cyber risk assessments
• Implementation of the Infrastructure Modernisation roadmap

INABILITY TO ATTRACT AND 

RETAIN CRITICAL SKILLS 
• Talent Management and Succession Planning
• Develop a retention strategy 



OUR STAKEHOLDERS

Internal Stakeholders External stakeholders

• ATNS recognises the importance of securing stakeholder support for our long-term success by enhancing 

transparency, sharing knowledge, and generating innovative solutions. 

• The organisation regularly engages key stakeholder groups that are most relevant to the business. 

• ATNS views the organisation’s long-term commercial wellbeing and its stakeholders’ interests as mutually inclusive. 
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OUR PERFORMANCE 
– 2021/22 DOT KPIS
Capacity building for the future



 Leadership fluidity

 62% financially dependent KPIs

 Low traffic revenue

 5% Airline concession

 Deferral of CAPEX  due to affordability

 Necessary Section 189

 Reduced delivery capacity

 Theft and vandalism

 Industry impacted by covid 19

PERFORMANCE OVERVIEW 
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DOT KPIs PERFORMANCE- 2021/22



TRANSFORMATION PLAN PERFORMANCE OVERVIEW 

B-BBEE Element B-BBEE Targets

Actual

2019/20

Actual

2021/2022

Target

2022/2023

Management Control 10.00 6.28 7.00 7.00

Skills Development 25.00 22.00 23.00 24.00

Employment Equity 15.00 14.05 14.00 15.00

Preferential Procurement 30.00 24.52 28.00 30.00

Socio-Economic Development 5.00
5.00 5.00 5.00

Enterprise Development 15.00 15.00 13.00 15.00

Total Points 100.00 86.86 90.00 96.00

B-BBEE Level
Level 2 Level 2 Level 2
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OUR FINANCIAL 
PERFORMANCE 
2022 FY
Capacity building for the future



FINANCIAL PERFORMANCE 
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NON-REGULATED REVENUE 

• Our non-regulated business activities 

contributed 16% of the company’s revenue 

and they encompass our long-term 

strategy to facilitate regional expansion. 

• Revenue from our non-regulated business 

has increased 36% compared with the prior 

due to the post-COVID-19 recovery 

experienced in the broader aviation sector



OUR FINANCIAL PERFORMANCE



CAPITAL EXPENDITURE 

Capital expenditure for 2021/22 was R186 million against a 
target of R182 million. This is largely due to delays in the 
execution of
our Capex projects.

Capital commitments for the entity amounted to R375m at 
the end of the financial year. The entity expects to enter into 
further new commitments amounting to R69m in FY22/23.



AUDIT MATTERS

Audit Opinion

FY 2020 FY 2021 FY2022
Unqualified Opinion Unqualified Opinion Unqualified Opinion

FY 2020 FY 2021 FY2022
R22.9m R9.7m R92.2k

IE

FY 2020 FY 2021 FY2022
R168k R302k R468K

FWE

IE & FWE



ADDITIONAL FUNDING 
• ATNS has secured a loan facility of 

R500million with DBSA to fund part of 

its capex. Loan to be exhausted in 

2023/24 due to entity’s financial 

position impacted by Covid-19.

• Shortfall  required to fund additional 

capex requirement as the shortfall 

cannot be funded through own 

reserves given the continued 

weakening of the entity’s financial 

position. 

Shareholder Intervention

• ATNS to approach the shareholder for 

capital injection 
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KEY HIGHLIGHTS 
AND CHALLENGES 
Sustaining for the  future



FUTURE FIT WORKFORCE - ORGANISATIONAL DESIGN (OD) 



 Implementation of virtual training for selected products 

 Development of a modernisation roadmap to increase efficiencies through technology

 Creation of new products through the Product Diversification Strategy to expand our product offering 

 Refurbishment of the facilities to complement the modernisation roadmap

 ICAO Regional Training Center of Excellence and member of the ICAO TRAINAIR Plus Steercom 

 Training of Aviation personnel from more than 30 African states over this period, across multiple Aviation 

disciplines

 ATA head appointed Vice President of the Association of African Aviation Training Organisations . 

 ATA representative elected as Africa Regional director of IFATSEA

 Our success rate has been consistently above 90%

 Certification from multiple African CAAs ( SA, Ghana, Uganda, Tanzania, Namibia, Seychelles, Roberts FIR)

 IATA regional Training partner for on-site and distance learning

 Continued ISO 9001;2015 certification

AVIATION TRAINING ACADEMY (ATA) ACHIEVEMENTS 



CORPORATE SOCIAL INVESTMENT (CSI)

ATNS is committed to good corporate citizenship and prioritizes CSI Projects as a catalyst 
to the betterment of the socio-economic conditions of the communities interfacing with 
our operations. 

CSI FOCUS AREAS  
• Education (Flagship) 
• Skills Development and 

Training; 
• Support for School Sports, Arts 

and Culture 
• Environmental Sustainability 
• Staff led initiatives, and  
• Promotion of STEM subjects in 

schools as they are entry 
requirements for careers in Air 
Traffic Control (ATC).

KEY FACTS
• 2021/22 Budget: R5 000 000
• Geographical Coverage: Nationally 
• Key Stakeholders: Department of 

Basic Education, Rural communities

ACHIEVEMENTS 
• +25 beneficiary schools  in all 

provinces 
• Education support materials to +12 

000 learners and +30 educators
• Trained and incubated SMME and 

now partnering with ATNS OEM



CORPORATE SOCIAL INVESTMENT 



o Maintain financial sustainability 

o Manage and implement cost containment measures. 

o Ensure successful implementation of the growth strategy.

o Ensure safety and efficiency of operations. 

o Ensure effective  stakeholder management and quality of stakeholder relationships.

o Develop future fit workforce with a focus on organisational redesign and culture review project.

o Ensure successful implementation of the transformation strategy, the enterprise supplier development. framework.

o Create an adaptive and innovative enterprise through programmes such as Research and development, Digital 
Transformation and  cyber security roadmap.

o To modernise and digitise the ATNS Aviation Training Academy (ATA) 

o Source additional funding

FOCUS AREAS



THANK YOU
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