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ATNS ORGANISATION PROFILE ' I

SHAREHOLDING: tr’ansport
STATE -OWNED Minister of
COMPANY (SOC) — Department:
Transport Transport
ATNS COMPANY ACT REPUBLIC OF SOUTH AFRICA

(ACT 45 OF 1993) Department of
Transport (DoT)

Provision of Air Services in line
Traffic with ICAO

Management standards and
Solutions and recommended

associated services practices; SACAA
on behalf of state CATS & CARS.




WHAT WE DO
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ATNS SERVICES

ATNS in South Africa

ATNS VSAT NETWORK:
MNAFISAT and SADC/2 - ATS/DS Connectivity
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Service offerings
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Our governance framework

Department of Transport {Shareholder)

oolal and Ettios
Coemen Hbee

Chief Executive Officer
Executive Committee

Management Committees

Some of the governance policies and procedures we have in place

Delegation of Autharity
Policy and Mairix

Our governance framework is underpinned by our values and
a range of legislation, governance principles and regulations

ATNS GOVERNANCE FRAMEWORK

Statutory / Legislative

0 ATNS Act as amended

o Companies Act

o Public Finance and Management Act

Shareholder approved:

o ATNS MOI XF .
o Shareholders compact ;-_'(ﬁ'i: Deparvers
U’ Bl Pl s O BSUTH AFEDCA

To enhance Governance ATNS also adheres to the
following:

o King IV
o0 Protocol on Corporate Governance »))
for the Public Sector
KING IV

ATNS Governance Obligations to the Shareholder
o Corporate Plan

o Shareholder Compact

o Annual Integrated Report




ATNS BOARD AND RESPONSIBILITIES

ATNS is led by a board of directors made up of executive and non executive direc
appointed for a 3 year term by the Shareholder.

ATNS Board is made up of
v" 10 non-executive directors
v’ 2 executive directors

Demographics
Race

v 75% black
v 17% white

K v' 8% Indian

Board appointment extended until appointment of the new Board

Age
Between 36 and 67

Gender
v' 33% Females
v’ 67% Males

%

/

-‘q‘ 4 ML O s A .ﬂT_-HE
AN

Board core skills

. Accounting and auditing

. Air traffic control management
. Aviation and aerospace operations
. Aviation law

. Compliance

. Engineering

. Facility management

. Governance

. Leadership

. Risk management

. Safety

. Strategy

. Sustainability




ATNS BOARD FOCUS AREAS 2021/22 ' l

Considered and approved the Department of
Transport quarterly performance reports on key
performance indicators
Ensure financial sustainability

e Cost containment

» Diversification of revenue generation

* Management of accounts

» Approved and successfully completed S189

Assessed and monitored the impact of COVID-19 on
the ATNS business

Approved the audited annual financial statements

Approved ATNS material matters and materiality
themes

Approved the ATNS integrated report
Approved ATNS procurement plan

Considered and confirmed that the entity was a going
concern, assessed its status of solvency and liquidity
and recommended not to declare a dividend for the
financial year

Approved sourcing of additional funding from the
financial markets

Considered and assessed the credit risk exposure —
status of debtors

Reviewed and approved the Board charter and
mandate of the various Board committees

Reviewed quarterly operations reports
OD and culture fit workforce

Improve safety culture and performance
Review of the strategy

Operational performance management

Approved the various operational policies




ATNS EXECUTIVE COMMITTEE STRUCTURE —

Demographics
Race
Black - 100%

Gender
Female — 58%
Male — 50%

Age
Between 36 and 58

ATNS BOARD

m -------- “Fa--

Executive Chiet ATIICHS s
Strategy & Operations
Planning &
Optimisation Officer Standards o
Chief Chief Chief Air
Principal Technology Information Traffic
ATA Operations Officer Services
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Driving value creation and preservation




MANDATE

Established in 1993 in terms of
the ATNS Company Act (Act 45 of
1993) for the acquisition,
establishment, development,
provision, maintenance,
management, control or operation
of air navigation infrastructures,

air traffic services or air
navigation services.

VALUES

1. Accountability
2. Safety and Customer Service
3. Continuous Improvement
and Innovation
4. Employee Engagement
and development
5. Fairness and Consistency
6. Open and Effective
Communication

MISSION

To provide safe and
efficient Air Traffic
Management
solutions.

VISION

To be the leading
provider of Air Traffic
Management
solutions in Africa.
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OPERATING ENVIRONMENT -

Operating environment trends:

1. Worldwide economic recovery

2. The fourth industrial revolution |
3. Democratised Artificial Intelligence (Al) Society Technology

4. Space-based ADS-B |

5. Understanding the demand for air traffic in the future ::;:::on SntTheio i of

6. megacities

Virtual ways of working

-

Passenger identity and fraud
« Global ageing

L
Drivers e s it o e
Asia-Pacific region
of c h a n e + New modes of consumption
+ Tensions between data privacy and
surveillance

+ Global population growth driven by
Asia and Africa

- Shifting ethnic, political and religious
identity

+ Disability, fitness and health

14




Our strategy and related key performance indicators

Our purpose:
To be the leading provider of air management solutions in Africa

Our vision:
safe and efficient air traffic management

Our three strategic pillars that embody our strategic objectives

Applying our sustainability
lens of partmerships,

pecple and cur planst to Service excellence Sustainability Innovation

our strategic objeclives

STRATEGY 2025 )t
OVERVIEW

T

Manufactured Y\ Ensure safety
: 2 ) and effic
Capital

of operations
Be the leading Create an adaptive
I"m“ecmal fraining academy and innovative
Capital on the continent enterprise

Partnerships

Human Develop future-fit
Capital workforee

People

Social &
Relationship
Capital

Matural
Capital

Plang

vE— @B 5
O e P Xl
AN

o Our FY22 prioritised Triedo
e satety | _

strategic initiatives




RECOVERY
PHASES

RECOVERY
PHASE
12 - 18 MONTHS

* Analyse impact on internal
and external environment

* Review strategic objectives
» Reset the targets

* Reprioritise operational
plans

* Business continuity

= Cost containment

* Cash preservation

» Fast-tracking digitisation
and modernisation plans

WE ARE HERE

* Review operational
environment

* Review strategic objectives
¢ Reset the targets

* Reshape strategy for
business

REPOSITION
PHASE
4 - 5YEARS

* Review operational
environment
= Build resilience and agility

B long-term value
= Diversify revenue streams
e Implement growth strategy
¢ Mature and strengthen

Ips

\d of term strategy
e Develop the next 5-year




Inputs

OUR BUSINESS MODEL

Financial capital

= Revenue: R .Obn (F72 1 RSETm)

= Capial expendiiune: RI1BEmM (FY2 1 R £55m)
= Cash and cash equivalemts: R4

» Burvellanoe: 18 systems (FER, S8R or bolh
FER and B3R)

* VOR/DME instadations: 38 faciles

* VHF instalations: 71 fadilies

* Imbegrated Autorated sir e mangerTer
systems: 2 main faciBes, & remole TacEbes

+ Enhanced training and alr rafic oot faciites

intellectual capital
~ ATHB-deveioped BONISA protolype at FADR

= ATHB-dewelopsd e-leaming modides and virtual
fralning facities

and = shong Boand
* Robust safety stobegy amd efecthne: salisby
ranagement Sysiem

Social and relationship capital

= Alr raffic movements: 807 479 (FY21: 540 020

» Reguiaory engagemenis o sunport cusSomers.

» Colsbombons with indusiry assodabons and
Eraugre-emders

» Fnvestrreerd In supplier and emierprise
deveiopenent o SUDpOT the: Indusiry

Cur key
partnerships
Govermmernd
(DoT, MaSonal Treasury, BANF]

Rty o
[EMDAN ICAD, Economic Reguision

Arine ndustry assocations
ILATA, BARDEA, ASSAS
AMSP industry assocatons
ICANBO)

Lomgsianding partners
AT EA, SANEA, CIF)

Ciperating environment influencing our
materiality themes, risks and opportunities

nance approgey,

o5e HiSJan 3
P . + Mig,
E'Fﬂ‘n

A

Cwir stakeholders
@mmm

m.c-um-m

a Buzness parners

ﬂ Regaiabors, povernments and assocadions

5} ansrenoiger and Bowrn

(D) communites and sccies

Financial capital i3
= Capex cash fow: RABEm (P21 R155m)
= Dpemaional expendiiure: R1 235mi [Fr21: R1 168m)
= Regulsted busimess: S4% of evemos (P2 TES)
= NHon-repulaled business: 16% of revere:

[FYZ: I2%)

Manufactured capital
= Communication saEabiity

B3 74% versus 35 657 epet)
= Burvedlance sysiem avalabiity
{294 1% veraus 55,779 epet)
= BADE VEAT avaliabilty
(25, 39%: versus 55.50% arpet)
= NAFISAT avalabily (95 91% versies 98 50%: rged)

Human capital

= Direct jobs creaied: 1 124 (FY21: 1 253)

= imi=mal ol tained: 155 (FY24: 55)

= ‘Eafeby ralin; 542 {tanget of T}

= AcTident rate- O fget of 0}

= Gericers Incident rate: 3 (et of 5

= AN EZ 1% (FY24: BILTTH)

= Femoles: 49.44% (FY21: £3.72%)

= Peopie with disabies: 1.55% [FY21: 2.3%}

Social and relationship capital
= 5% bisck-owned suppliers: RIBSm (FY21: RE55m)
= 3% bisck women-owned suppilers: Ra2m
[FYZi: ATEAm)
= i spenit Rd.3m (FY21: R2.6m)
= Custoener salistachon level REng
of 7.5 wersws target of 7.25 [j_:-_)

[P

= Senpe { emissions £35 00 snd Brope 2 emissions
T HEZS

sawong

il
A




ENCOURAGING TRENDS
IMN THE AVIATION SECTOR

Global annual air traffic improved by

T6%
in March 2022

{yvear-on-year)

(LATA Air Passenger Market
Analysis, March 2022)

(back to 2019 traffic levels)

Africa air traffic movements wp o

93% since
January 2020

(CAMSO traffic analysis, May 2022)

Arrival and departure
mowvements increased by

1 ﬂzofo (domestic)

amnd

1 09.94'}1{0 (intermational)

(comparing FY 2020721
withh FY 2021/22)

@' FEPRLE OF BT AP .ﬂ.'l:é\"ﬁ

OUR YEAR IN REVIEW - 2022 FY

FOSTERING A WORKFORCE
THAT 1S GEARED TO DELIVER
AND ADAPT TO A DIGITAL
WORKING ENVIROMMENT

Initiated a culture review amnd
organisational design programeme

Completed ouwr section 189 process
withowut forced retremchments

Attracting and retaining the next
generation aviation professional to
support aviation"s future

Updated owur skills mix required to
execufe our Sirategy 2025 and to thrive
in the longer-ternm future

LEADING AVIATION
TRAINING ACADEMY ON
THE AFRICAN CONTINENT

Ouar Awviation Training Academy
remains world-class and, thanks to
the completion of our refurbishmenit
project and wvirtusal training couwrses, we
are extending owr product offering amnd
geocgraphic reach

ACCOLADES

‘“Top
Employer’

certification

for five consecutive years
imclading 2022

QMs

certification

OMNGOING SAFETY
IMPROVEMENTS

Safety ratio

5.42

[tarnget of T)

ZERO

(target of ZERO)

Achieved SMS level C CANSO
maturity
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RISK MANAGEMENT FRAMEWORK

INTEGRATION

LEADERSHIP
& COMMITMENT

H
L)y
IMPROVEMENT

IMPLEMENTATION

.....

EVALUATION
FRAMEWORK

v=— @ S
O e P Xl

| BEST
_AVAILABLE

INFORMATION

n

HUMAN &
CULTURAL
FACTORS

DYNAMIC

./'

)

CONTINUAL
IMPROVEMENT

VALUE
CREATION AND
PROTECTION

INCLUSIVE &

L4l

PRINCIPLE

@)

INTEGRATED /

CUSTOMIZED
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N
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S2
= =
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5
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22
z3
QU
O

SCOPE, CONTEXT CRITERIA

RISK ASSESSEMENT
RISK IDENTIFICATION

RISK ANALYSIS

o3
)
—
@
=)
=
=
o
=

RISK EVALUATION

RISK TREATMENT
RECORDING & REPORTING I

PROCESS
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KEY RISKS —

RISKS MITIGATION

SAFETY INCIDENTS

THREATS TO AND/OR VANDALISM

FINANCIAL SUSTAINABILITY RISK

CYBER SECURITY RISK

INABILITY TO ATTRACT AND .
RETAIN CRITICAL SKILLS

s =
.,-‘E, = AT
SEFUBLI O BTN aFL NS
A

Intensify training interventions
Corporate annual Safety Plan

Develop an Aviation Security Programme for ATNS in line with sites threat
assessments

Develop and implement innovative technology that can assist in detecting and
prevention security threats and vandalism

Source additional external funding for the Organisation including Shareholder
Capital injection

Cost containment measures

Source additional revenue

Conduct continuous cyber risk assessments
Implementation of the Infrastructure Modernisation roadmap

Talent Management and Succession Planning
Develop a retention strategy

21




OUR STAKEHOLDERS

Community

and Media

Shareholder (DOT)

External Stakeholders

Customers
[Users

Employees Labour Unions &88 et

Internal Stakeholders External stakeholders

* ATNS recognises the importance of securing stakeholder support for our long-term success by enhancing
transparency, sharing knowledge, and generating innovative solutions.
» The organisation regularly engages key stakeholder groups that are most relevant to the business.

« ATNS views the organisation’s long-term commercial wellbeing and its stakeholders’ interests as mutually inclusive.

— J —
Iy - - f— J.._:_.I‘
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PERFORMANCE OVERVIEW ' l

» Leadership fluidity

»  62% financially dependent KPIs

= Low traffic revenue

= 5% Airline concession

» Deferral of CAPEX due to affordability
» Necessary Section 189

» Reduced delivery capacity

= Theft and vandalism

» Industry impacted by covid 19




DOT KPIs PERFORMANCE- 2021/22 _

mv“m

INFRASTRUCTURE BUILD
KPA THAT STIMULATES ECONOMIC

01

KPI -

KEY
PERFORMANCE
AREAS - ACHIEVED

KPA

04

KPA

02

KPA

GROWTH AND JOB CREATION
| KPI -

INNOVATION

KPI - | KPI -

JOB CREATION

KPI- | KPI -

ACCELERATING
TRANSFORMATION
TOWARDS GREATER
ECONOMIC PARTICIPATION

KPI - © | KPI -

ENVIRONMENTAL

KPA PROTECTION
| KPI -

05

KPI -

o

B «pi acHieven [ ki NOT ACHIEVED




TRANSFORMATION PLAN PERFORMANCE OVERVIEW

Actual Actual Target

2019/20 2021/2022 2022/2023

B-BBEE Targets

Management Control
Skills Development
Employment Equity

Preferential Procurement

Socio-Economic Development

Enterprise Development

Workforce Profile - EE with Disabilities

Male Female
Foreign ] toreign
Afiican | Indian | Coloured | White | National | African | Indian | Coloured | ¥N'® | Ntional Total AIC% | Female%
9 0 1 ] 0 8 0 0 0 0 23 78.26 nn
iR K] 0.00 43 274 478 0.00 0.00 0.00 0.00

Organisational EE Statistics

Male Female
Foreign Foreign
African | Indian | Coloured | White | Nationals | African | Indian | Coloured | White | Nationals Tolal AIC% Female
329 45 46 137 1 431 R 3 62 1 1124 81.58 873
2.2 4.00 4.09 12.13 0.62 38.35 2.85 3.02 5.52 0.0
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FINANCIAL PERFORMANCE -

NET
LOSS
AFTER TAX

REVENUE W\ EBITDA

&\

R 186 Million
(2021: R 155 million)
R1,024 Billion - R217 MILLION R378 MILLION -11%
(2021: R547 Million)

(2021: R578 Million) (2021: -26%)

(2021: -R620 Million)

e
; ' on e,
/ :4 /\\ o -
lll N

" @ S
“\\\\\ ® \

s
’ \
' e '
2022: 0.60% 1 2022: 4.40% (]
I

2021: 5.00% [y 2021: 4.25%

i

- =
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NON-REGULATED REVENUE

Our non-regulated business activities
contributed 16% of the company’s revenue
and they encompass our long-term

strategy to facilitate regional expansion.

Revenue from our non-regulated business
has increased 36% compared with the prior
due to the post-COVID-19 recovery

experienced in the broader aviation sector

m Snall aerodroime

Revenue

WSAT

MNAFISAT

ALS revenue
Training

Smiall aerodrome
Techmical fees
Sundry Revenue
Total

B WEAT B MAFISAT @B ALS reseEnes = Training

Hon-regulated business revenue streams

A

R17.8 million
282 million
R2 5 million
Ri1.4 milion
R51.2 million
RB.S5 million
R13.7 million
R123.4 million

m Techmnical Tees

oI F]

R32.3 millign
R40.7 million
R4.1 miion
5.5 million
R58.7 million
R7.9 milion
R15.2 million
R165.2 million

H SUEEIry reweries

23 target
R39.3 million
R42.T million
Ri3.8 million
RE.5 milfion
R58.4 million
R12.2 million
R 14.6 million
R184.6 million




OUR FINANCIAL PERFORMANCE

Our abridged financial statements

Abridged statement of profit and loss and other comprehensive income

Description 2027 2021

Revenus 1,017,347 ,988 54T 430 448
Cither income 6,220 914 4 731,848

Total expenditure (1,488 108,300 {1.207 A72.777T)
Profit before taxabon (472 540,328) (T55.501.483)
Incxme 3y expense B4 618,523 1Fe 273011
Profit for the year {377 921 BT 5) (ST8 228 4T72)

Abridged statement of fimancial position

Description 2022 20

Assets

Mon-current assets 1,689 208, 152 1,705,812 533
Zash and cash eguivalents 408 428,721 830,270,712
Cument assets exdcd cash and cash equivalenis 172 870,823 150,762 482
Total assets 2270, 618,196 2 596,045 T3

Equity and liakilities

Total equity 1.842 774,043 2,320,585 018
Kon-casrent labdities 78,360, 80T Fr.o30..2a7
Current liabdities 251 477,246 207 810,518
Total equity and liabilities 2270 618,196 2696045, 713

Abridged statement of cash flows

Description 2022 201

Met cash flows from operating activities (21B8.210,740) (G33.1BO.ET3)
ket cash flows from imeesting activiies (186000 B36) (155458 851)
Met cash flows from financing activities (B, B05,153) (12447 36T
Total cash movement for the year {414,016, T28) {704,091, 031)




CAPITAL EXPENDITURE . l

Capital expenditure for 2021/22 was R186 million against a
target of R182 million. This is largely due to delays in the
execution of

our Capex projects.

Capital commitments for the entity amounted to R375m at
the end of the financial year. The entity expects to enter into
further new commitments amounting to R69m in FY22/23.

Actual cash flow
A | wew | waw | aem
Actual cash flow R25Mm R148m R155m R1%m

Capital expenditure - commitments CNS INFRASTRU CTU RE
COMMUNIGATION | NAVIGATION | SURVEILLANCE

Commitments - Capex contracts
awarded in 202021

:‘é [mrrraes - | .I.F:;‘--. ]
L O e AP AT NS
s EEE A

R 538 million R 375 million R 68 million




AUDIT MATTERS ‘

Audit Opinion

FY 2020 FY 2021 FY2022
Unqualified Opinion [Unqualified Opinion |Unqualified Opinion

IE & FWE

IE
FY 2020 FY 2021 FY2022
R22.9m R9.7m R92.2k

FWE
FY 2020 FY 2021 FY2022
R168k R302k R468K




ADDITIONAL FUNDING ‘

» ATNS has secured a loan facility of

]
R500million with DBSA to fund part of Monthly Cash balance (R'm)
its capex. Loan to be exhausted in - S
ig'l:lﬂ O oo~ <
e . W ownon
2023/24 due to entity’s financial ppatmslre
10 SEP
position impacted by Covid-19. 460 - o
A
 Shortfall required to fund additional 1200 R ke
=
. &S m D
capex requirement as the shortfall 1000 A N )
] l
cannot be funded through own 200 S E R 6 W
D n SR -
reserves given the continued 500 2 won e g
T v ¥
weakening of the entity’s financial 400
position. 200 I I I
Shareholder Intervention l
O o 0 0 o 0 0 080 0 = = B 5 ™= = o ™= = = = = /oA N R
I O I B B B B B R O O O
» ATNS to approach the shareholder for BEENFEEREIEEREEREEENE S EEEE B R EE
PP $28§322368888¢e3383%3588388¢282¢:

capital injection
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FUTURE FIT WORKFORCE - ORGANISATIONAL DESIGN (OD)
OUR JOURNEY TO DATE

Develop the ATNS
Organisation Design Framework
* Develop organisation design framework
within an established design model with
a focus on the workflows and role
design; networks; structure.
=  Adopt the ATHS Project management
framework to manage the project.

EIFEGNER: Benchmark with identified
Global Alr Navigation Services Providers
{(ANSP) and other identified organisations.

Benchmark with global AMNSF's and other

identified crganisations.

Review the analysis and outcome: of ATS org

design performed and incorporate imfo the

wider organisation design process.

Legend  [ETITTN wproress [T 2N

EEEE Develop “To-Be” Organisation
Design in line with analysis and findings on
the “As-Is™ model and Desired Operating

Model.
Develop “to-be” design in line with analysis and oL Organisation
findings on the “as-is™ model and desired operating Design Effectiveness
madel. - Develop metrices to
Develop human capital resource sharing model for measure the organisation
the Regulated vs MNon-Regulated org design and design effectiveness

operating model.

=)
s
=
£
2
=
Conduct organisation-wide analysis using Develop Strategic Workforce
the proposed organisation design model. - Identify the driving force / DNA of the Draft of Tier 1 i il » Develop Strategic Workforce Plan in line with the
»  Conduct organisation-wide analysis using the proposed “to-be” entity. ram ot Tier 1 job profiies Human Capital Plan (HCP) framework; Global
crganisation design model to determine the “as-is “design, . Crafting of new ATHNS business = Review of the Value Chain Benchmarking analysis and the impact analysis on
operating model and applicable legislation. model. = Final report ar_ld People, Process and Systems.
*»  Regulated vs Non-Regulated org design and cperating - The customer was selected as our recommendation to the *  Perform comprehensive “lmpact Analysis™ on
model. driving force going forward. board Pecple, Processes and Systems.
*  Review and incorporation of Air Traffic Services (ATS) org- = Final sign off on the level 1 + Develop Job Profiles, including desired
design. structure competencies.

*  Review of the human capital plan including the workforce
plamn, with a specific focus on the Air Traffic Services and
Operations Technolegy operating models and staff

calculator models.

* Present a preliminary report with recommendations on the
review of the human capital plan, including the implications

on the workforce plan and operating model.
; af i
@' P @

AT NS




AVIATION TRAINING ACADEMY (ATA) ACHIEVEMENTS . l

= Implementation of virtual training for selected products

= Development of a modernisation roadmap to increase efficiencies through technology

= Creation of new products through the Product Diversification Strategy to expand our product offering

» Refurbishment of the facilities to complement the modernisation roadmap

= |CAO Regional Training Center of Excellence and member of the ICAO TRAINAIR Plus Steercom

= Training of Aviation personnel from more than 30 African states over this period, across multiple Aviation
disciplines

= ATA head appointed Vice President of the Association of African Aviation Training Organisations .

= ATArepresentative elected as Africa Regional director of IFATSEA

= Qur success rate has been consistently above 90%

= Certification from multiple African CAAs ( SA, Ghana, Uganda, Tanzania, Namibia, Seychelles, Roberts FIR)

= |ATA regional Training partner for on-site and distance learning

= Continued ISO 9001;2015 certification

Y ®| o
FEPRLE OF BT AP AT NS
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ATNS is committed to good corporate citizenship and prioritizes CSI Projects as a catalyst

CORPORATE SOCIAL INVESTMENT (CSI)

to the betterment of the socio-economic conditions of the communities interfacing with
our operations.

CSI FOCUS AREAS KEY FACTS

« Education (Flagship) . 2021/22 Budget: R5 000 000

« Skills Development and » Geographical Coverage: Nationally
Training; » Key Stakeholders: Department of

« Support for School Sports, Arts Basic Education, Rural communities
and Culture

« Environmental Sustainability ACHIEVEMENTS

* Staff led initiatives, and . 425 beneficiary schools in all

« Promotion of STEM subjects in provinces
schools as they are entry « Education support materials to +12
requirements for careers in Air 000 learners and +30 educators
Traffic Control (ATC). « Trained and incubated SMME and

e
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now partnering with ATNS OEM
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CORPORATE SOCIAL INVESTMENT —

CSI FLAGSHIP PROJECTS (2021/22) .
Limpopo: Eastern Cape: Dondashe Secondary School: Life and Physical

Matsambu High School Computer and Science Lab Science Lab

=N |

Western Cape:
Uxolo High School —Science
Lab




FOCUS AREAS _

o Maintain financial sustainability

o Manage and implement cost containment measures.

o Ensure successful implementation of the growth strategy.

o Ensure safety and efficiency of operations.

o Ensure effective stakeholder management and quality of stakeholder relationships.

o Develop future fit workforce with a focus on organisational redesign and culture review project.

o Ensure successful implementation of the transformation strategy, the enterprise supplier development. framework.

o Create an adaptive and innovative enterprise through programmes such as Research and development, Digital
Transformation and cyber security roadmap.

o To modernise and digitise the ATNS Aviation Training Academy (ATA)
0 Source additional funding
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