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Reputation promise
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REPUTATION PROMISE

The Auditor-General of South Africa has a 

constitutional mandate and, as the supreme 
audit institution of South Africa, exists to 

strengthen our country’s democracy by 

enabling oversight, accountability and 
governance in the public sector through 

auditing, thereby building public confidence.

To be recognised by all our stakeholders 

as a relevant supreme audit institution 
that enhances public sector 

accountability.

MISSION VISION
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The financial health of the province showed that 

the principles of budget and expenditure 

management were sound and able to prevent 

any unauthorised expenditure for the past three 

years. 

Irregular expenditure increased 

significantly to R329 million due to non-

compliance with supply chain 

management prescripts. Human 

Settlements accounted for 87% of the 

provincial irregular expenditure reported 

made thereto by the departments.

Maintain the strong controls in the area of 

financial and performance reporting.

All auditees, except Education, 

submitted their annual financial 

statements on time for auditing. Human 

Settlements was the only department 

that required material corrections to the 

submitted financial statements.

This trend is encouraging as it is reflective 

of institutionalised controls over the 

financial statements preparation 

processes.

Education remained unqualified with 

findings as the department had 

recurring findings on the quality of its 

performance information.
Robust control 

environment, solid 
and consistent 

pattern of good 
financial governance

Clean outcomes achieved during a 2021 by leadership setting 

a strong tone at the top to maintain a sound control 

environment – particularly effective preventative controls.

OUR MESSAGE FROM PREVIOUS GENERAL REPORT



STRATEGY 2030: Making a difference in the lives of our people

Having reflected on our South African context and the root causes of the persistent 
regressive outcomes, we have resolved that as long as there is no focus on shifting 
the public sector culture, outcomes will not change materially.

Over the next seven years we are committing ourselves to making a more direct, 
consistent and meaningful impact on improving the lives of ordinary South Africans.

Strategic aspiration

To have stronger, more direct 
and consistent impact on 
improving the lived realities of 
ordinary South Africans

Theory of change

Sustainably and efficiently shift 
public sector culture through 
insight, influence and 
enforcement

Accountability ecosystem

Broad-based, effective network 
of stakeholders driving and 
deepening public sector 
accountability



AUDIT OUTCOMES
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SUSTAINED CLEAN AUDIT OUTCOMES

2019-20

2020-21

2021-22

16 4 0 0 0 0 20

17 4

317

0

1

0

0 

0

0 

0

0

21

21

81% 14% 5% 0% 0% 0%

Unqualified with no 

findings (clean audit)

Unqualified with findings

Qualified with findings

Adverse with findings

Disclaimed with findings

Outstanding audits

0 17 0 1CLEAN AUDIT:
Improved to 

clean
Sustained clean 

audit status
Lost clean audit 

status

Close to clean 
audit status
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QUALITY OF FINANCIAL STATEMENTS

Timely submission and quality 

of financial statements 

Submission of financial statements 

by legislated date (all auditees)

Quality of financial statements 

submitted for audit

Quality of published financial 

statements

Movement over 

3 years

Movement from 

previous year
2021-22 2020-21 2019-20

100%

95%

95%

95%

95%

100%

100%

100%

100%

Wesgro was unable to correct all misstatements in the submitted AFS and received a qualified opinion

68 2 11
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auditees

62% (13) 38% (8)All auditees

FINANCIAL HEALTH STATUS

No unauthorised expenditure for the past three years

Fruitless and wasteful expenditure increased over the past 3 years 
but remained low

R538k (10 auditees)

R903k (9 auditees)

R109k (7 auditees)

2021-22

2020-21

2019-20

Of concernGood Intervention required
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NON-COMPLIANCE REMAINS RELATIVELY LOW

69% (260)

71% (263)

25% (92)

Most common areas of 

non-compliance
Movement over 

3 years

Movement from 

previous year
2020-21 2019-20 2018-19

No material findings Material findings

Most common areas of non-
compliance

Movement from 
previous year

2021-22 2020-21
Movement over 3 

years
2019-20

Procurement and contract 
management

5% 5% 15%

Quality of financial statements 5% 5% 0%

Late submission of financial 
statements

0% 5% 0%

85% (17)

90% (19)

86% (18)

15%(3)

10% (2)

14%(3)

2019-20

2020-21

2021-22
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30% (6) 55% (11) 15% (3)

SUPPLY CHAIN MANAGEMENT (SCM)

Status of compliance with SCM legislation

2020-21

2019-20

Details of SCM non-compliance

Uncompetitive and unfair procurement 

processes

Procurement from suppliers without SARS Tax 

clearance

Local content

Movement over 

3 years

Movement from 

previous year

5 auditees

2 auditees

2 auditees

2021-22

38% (8) 57% (12) 5% (1)

71% (15) 24% (5) 5% (1)

With findings (MR)With no findings With material findings (AR)
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ANNUAL IRREGULAR EXPENDITURE
incurred by 10 auditees

R164,47 bn

R109,57 bnR330 

million

2021-22

2020-21

2019-20

Key reason for increase
Human Settlements accounted for 

67% of the irregular expenditure in the 

province mainly due to four 

procurement findings. 

No qualifications on irregular 

expenditure. 

TOP CONTRIBUTORS

R330,0 m

R328,9 m 

R287,9 m

Human Settlements

Education

Community Safety

R221,6 m

R58,6 m

R25,6 m

ANNUAL IRREGULAR EXPENDITURE INCURRED
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Tp contributors

PERFORMANCE REPORTING

A performance report accounts for achievement of performance promises made by an auditee in their plans 

Quality of performance reports

Finding

14% had no material findings only because they corrected all misstatements identified during the audit

This means
Movement from 

previous year
2021-22

Movement over 

3 years

2018-19
Movement over 

3 years
2020-212021-22

Movement from 

previous year

Quality of performance reports submitted for audit

Quality of published performance reports

Achievement reported not reliable

Performance indicators and targets not useful

No underlying records or planning documents

Services reported as delivered may 
not have taken place at all or were 

fewer than those reported

Measures used to plan for service delivery 
not good enough to enable delivery of 

planned services

We could not confirm anything on the 

performance report 

14%

14%

0%

57%

86% 90%

65%67%

81%



Material irregularities
MATERIAL

IRREGULARITIES
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Inefficiencies  -

no benefit 

derived from cost

15 MIs

Revenue not 

billed 2 MIs

NATURE OF IDENTIFIED MATERIAL IRREGULARITIES (MIs)

During 2020-21, Human Settlements was notified of 1 MI with an estimated financial loss of R5,9

million

PROCUREMENT AND 

PAYMENTS 

Lack of monitoring of contract resulting in 
overpayment of supplier (2018-19 MI). 

Estimated loss R4,6m
1 MI

REVENUE 

MANAGEMENT
Revenue not billed

2 MIs

Debt not recovered
2 MIs

INTEREST AND 

PENALTIES 

Incorrect tax assessments resulting 
in SARS penalties 

2 MIs
(R58 million) 

Household income of beneficiaries was incorrectly 

calculated resulting in invalid beneficiaries qualifying for 

the housing subsidy or subsidies paid at incorrect amounts

Accounting officer submitted representations. Team 

assessed this as a valid response during the 2021-

22 period.

Financial loss was not recovered but Human Settlements 

improved controls to ensure that only valid beneficiaries 
receive subsidies at the correct amounts.

MI has been resolved.

Finance Linked Individual Subsidy Program (FLISP) subsidies
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