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Working on Fire
�������������
Making food availability and accessible to all 
people so that households occupants do 
not live in hunger or fear of starvation.

Working on Fire
Food Security
Addressing the basic needs of 
participants and reaching out to  
their families and communities.
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Working on Fire promotes health 
and wellness among our employees 
because the work we do requires high 
levels of mental and physical fitness. 
We recognise that while we have 
diverse cultural backgrounds, at the 
core of our wellness is what we eat 
and how our diet affects our overall 
well-being.

The combination of poverty and the 
increased use of high-carbohydrate, 
low-energy food (fast food) has 
limited access to nutritious meals and 
healthy ingredients. This has resulted 
in widespread food insecurity wherein 
many South Africans cannot be sure 
of having balanced healthy meals and 
sufficient food every day.

South Africa has a long history 
of subsisting off the land and we 
hope to restore this self-reliance 
through our Food Security initiatives, 

FOREWORD
WHY FOOD SECURITY?

promoting access to land, awareness 
of healthy living and eating – and 
promoting the “farm to table” 
concept of access to fresh food.

Working on Fire participants have for 
some time been cultivating vegetable 
gardens at their bases, at schools 
or on communal land. They have 
used the produce for themselves 
or donated to those in need in the 
local communities. Building on this 
foundation, we introduced and 
started establishing organic nurseries 
in 2019 in Shongweni (KwaZulu-
Natal), Mamre (Western Cape), Rust 
de Winter (Gauteng) and Phiphidi 
(Limpopo). These organic nurseries 
and gardens are already self-sufficient 
and will soon be able to supply 
seedlings or seeds to nearby bases.

In the near future, we hope to have 
the budget to expand our organic 

Food Security Pilot Project
The WOF Food Security Organic 
Nursery Project is part of the 
organisation’s strategic response 
to addressing the basic needs of 
participants and reaching out to their 
families and communities.

The project aims to promote 
sustainable organic food production 
to help improve food security.

The long-term plan focuses not 
only on vegetable gardening but on 
empowering participants with skills to 

develop, maintain and run nurseries 
and gardens as an entrepreneurial 
opportunity.

The Food Security Project began 
in 2019 with the training of nine 
Social Development Practitioners 
(SDPs) and 76 participants in organic 
gardening and nurseries. The pilot 
project was held in Elliot, Eastern 
Cape, and the SDPs learnt the basics 
of gardening, relations with nature 
and food security as a natural system 
to sustain life.

The training taught participants about 
the circle of life – how human beings 
connect to nature and live through the 
balanced sharing of the environment 
and resources. Theoretical and 
practical information guided each 
participant to be able to transfer 
knowledge to their own families.

Participants began training their 
children in gardening and the children 
enjoyed working with the soil and 
relating their learning directly to their 
school natural sciences curriculum.

nurseries, strengthen support to 
vegetable gardens at the bases and 
expand into livestock farming.

I want to take this opportunity 
to thank Sabelo Buthelezi for 
coordinating our food security 
training and our organic nursery 
champions for ensuring their gardens 
are taken care of and for donating 
produce to those in need.

We want to engage more local 
partners/ stakeholders to assist 
in fortifying our efforts. We know 
that climate change will affect food 
security in the long term and we 
hope our efforts will strengthen local 
resources, provide nutritious food 
and establish a food system that can 
adapt to our changing environment.

Luthfia Cader
Executive: Fire Awareness &  
Social Development

“Involving children in food security projects is like leaving a legacy for the generations to come”  
– Philani Magcaba, Shongweni, KZN.
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Phase 1 is about the importance of composting and how to use an earthworm 
farm to break down organic waste material from the environment into 
compost that can enrich the nutrient value of the soil. The theory also focuses 
on the link between composting and waste management, and how composting 
can lead to saving money and making money, because participants can sell 
compost.

Green waste is collected by cutting plants and leaves from alien trees, dry 
brown waste from paper, cardboard, straw and hay and wet brown waste from 
different types of animal waste. These ingredients are then layered to create 
the compost mix, which will decompose within three months into a dense, 
nutrient-rich supplement to add to the soil.

Participants start to prepare the land to use as a food garden. This is hard 
work and teamwork plays a central role in getting the job done.

Preparing and enriching the soil with compost so that plants can grow in a 
conducive environment. Participants are also taught the core principles of 
permaculture design.

Putting seeds and young plants in the ground to grow. Caring for the garden 
by weeding and watering regularly until the plants are ready to harvest.

The training, which follows permaculture design principles, includes both 
theory and practical skills.

•  Through this training, Working on Fire teams and their families were 
enabled to harvest nutritious organic produce.

•  The teams have been able to donate harvested produce to the most 
vulnerable people in our communities.

•  The gardens are a tremendous source of pride for the teams that have 
undergone the training.
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Implementing a Phased Strategy  
on Food Security Garden



First Organic Nursery Workshop at Shongweni

The Working on Fire KwaZulu-
Natal Shongweni Team celebrated 
National Arbor Month by 
participating in the Food Security 
Workshop that took place at their 
base. The main aim of the event 
was to train the participants to 
establish an organic garden at 
their base. This initiative will assist 
participants to contribute to  
food security in their immediate 
families and the surrounding 
communities.

KZN Social Development 
Practitioner Sabelo Buthelezi says, 

“The programme developed this 
workshop to ensure participants 
have the knowledge and skills 
required to start a sustainable 
food production business on their 
re-entry into the community.

“The Shongweni firefighters will 
thereafter split up and travel to the 
rest of the bases in the province 
and teach them what they learnt 
during their five-day workshop.”

Firefighter Xolani Hlela says, “We 
learnt how to do compost and 
earthworm farming, which we did 

with material found around the 
base, something that anyone can 
do at home.” He says he can’t wait 
to share with his colleagues how to 
grow nutritious food.

KZN Acting General Manager 
Bongani Nhlabathi told the 
firefighters, “This project is an 
opportunity for us to make a 
difference in our society and 
eventually in our country. As this  
is a pilot project, we will rely 
on your dedication to seize the 
possibilities to expand it to other 
bases, communities and provinces.”

Teams working in the garden

WOF Kids learn about the benefits  
of organic gardening

WOF Scouts watering the garden
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The KwaZulu-Natal Shongweni 
Team, which held the Food Security 
Workshop earlier in September 
2019, has already started reaping 
the benefits of their organic  
garden.

The team reaped the first harvest 
of spinach, which they shared 

among themselves. The rest of the 
food from the garden will be sold 
or donated to needy families or 
schools in the community.

The team invited the WOF Girls and 
Boys Scouts to help out during one 
of the daily maintenance routines 
the team does in the garden.

“The team taught the Kids how to 
cultivate the plants, how to make 
compost and the identification of 
plants they were not aware of.  
This will also encourage them  
to start their own gardens at  
home,” says KZN SDP Sabelo 
Buthelezi.
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The garden has provided the team with three harvests 
since its inception in March 2020. The first and second 
harvests of umchina in April both benefitted seven 
households. The maintenance of the garden was managed 
during the lockdown and all challenges with pests and 
watering were overcome.

The third harvest occurred in May 2020 and benefitted 12 
households. In the next few weeks, the garden will yield 
spinach, tomatoes, chillies and green peppers with long-
term crops coming in about two months. The team has 
been able to produce two litres of earthworm ‘tea’ with 
their earthworm system and will soon harvest up to 20 
kg of earthworm castings that will be used to fertilise the 
garden.

The harvested food has directly benefitted approximately 
80 people. Due to the lockdown, the team has not 
been able to solicit donations. The leadership among 
team members has been exemplary as they have been 
accountable and responsible even during the lockdown.

Individuals in the team have started implementing many 
of the organic gardening principles at their homes and are 
very eager to expand on the existing systems.

In the lockdown period, the 
team also experimented 
with and implemented 
permaculture principles 
in his organic systems. He 
is actively working with 

earthworms and will soon 
have a fully functional 
earthworm system. He 
is also exploring setting 
up his home organic 
composting systems, as 

compost is an expensive 
commodity in Limpopo, 
and is hoping to develop a 
viable sustainable system 
that can fertilise his own 
organic food growing. He 

also wants to diversify what 
he is growing to add to his 
existing crops of spinach, 
umchina, sweet potato and 
tomatoes.

The Graskop Team joined 
the Working on Fire Food 
Security Programme and 
took up space at the Gras-
kop South African Police 
Services (SAPS) site. The 
garden has already provided 

Mpumalanga Graskop Team vegetable garden bears fruit
the first harvest of vegeta-
bles, which they donated 
to the Graskop Emmanuel 
Family Home, an orphanage 
in their region. The team is 
hard at work planting carrots, 
tomatoes, beans, spinach 

and potatoes. Graskop 
joins the Dullstroom, Sasol, 
Warburton and Breyten 
teams who are hard at work 
maintaining their vegetable 
gardens to give back to 
their communities. The aim 

of the WOF Food Security 
Programme is to create 
food sustainability within 
the teams’ communities 
and is WOF’s way of giving 
back during these difficult 
socio-economic times.

Graskop Base crew leaders show off their garden to MPU Social Development Practitioner, 
Makoloi Tele, and Fire Awareness Training Officer, Estella Cossa.

Phiphidi Organic Nursery and Garden
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EaSTERN CaPE LUSIKISIKI FOOD GaRDEN
The Lusikisiki HAT Team chose to meet 
an identified need in their community 
when they decided to establish a food 
garden. The team decided to do their 
part by establishing a food garden 
for Gosso orphanage, a children’s 

home in their community. The team 
prepared and planted the garden and 
maintains it with the children’s help, 
who assist and water the vegetables 
regularly. The team does not take 
any of the harvest, which is instead 

used to prepare healthy meals for 
the children. The caretaker at the 
orphanage says they are very grateful 
to the team because they are now 
able to serve the children more 
nutritious meals.

The Elliot Team established 
their food garden to save 
money by growing fresh 
vegetables instead of 
buying from the shops. 
The team began harvesting 
before the COVID-19 
lockdown and managed to 
harvest enough potatoes 
for each participant to take 
home a bag of potatoes.

They were also able to 
contribute some of their 
harvest to their community 

EaSTERN CaPE ELLIOT FOOD GaRDEN
and donated produce to a 
local school and an old age 
home.

Now that they are back at 
base, they will continue 
harvesting and donating  
to the community.

The participants say they 
are grateful to the Base 
Manager, Mr Muller, for 
approving the space in 
which to establish the  
food garden.

WESTERN CaPE ORGaNIC NURSERY aND 
VEGETabLE GaRDEN

Eighteen participants from the  
team at the Mamre Base, including 
the base manager, underwent 
the first food security training to 
take place in the Western Cape. 
The base is located in the small 
community, on the premises of the 
historic Mamre Moravian church. 
Some participants reside in Mamre 
while others are from Atlantis,  
30 km from the base.

Meetings were held with the 
Regional Manager, Buyiselwa 
Ngaqwani, who indicated that 
the Mamre firefighters had a high 

level of interest in the food security 
project. Mamre was the best-prepared 
base for implement-ing the project 
as land was available in a secured 
fenced area occupied by the Mamre 
Organic Food project that is funded 
by the Department of Agriculture. 
Community members received 
training from 17 to 20 December 2019 
and were provided with greenhouse 
tunnels and additional materials 
for organic gardening. The Mamre 
Team was able to network with other 
organisations that have started 
vegetable gardens with schools and 
community organisations.

The team had experienced the 
trauma of losing a colleague in 
October 2019, and named the 
garden Winston’s Organic Garden in 
honour of their deceased friend. The 
training and gardening have proved 
to be a therapeutic and enriching 
experience for the team.

Mamre’s first harvest of organic 
spinach was given to the Moravian 
community feeding scheme in 
February 2020 and the team shared 
the first harvest of organic tomatoes 
in April 2020. Despite the lockdown, 
the garden is currently flourishing.
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The Rust de Winter Team in 
Gauteng underwent five days of 
training on how to start their own 
organic food gardens at the base 
and at their homes. The aim was 
also to roll the project to other 
bases around the province. The 
team was actively involved in the 
establishment of the garden and 
most of them appreciated the 
opportunity as they have realised 
the importance of learning organic 
food gardening.

“WOF food security is important 
because we want to see to it 
that our participants have safe 

nutritional food. As WOF we want 
to make a difference in the lives of 
our participants and their families 
and the surrounding community”.

The Rust de Winter firefighters can 
now implement food gardens at 
their homes and at the base with 
the skills that they have learnt 
and, along with their families, will 
soon experience the benefits of 
improved nutrition.

The whole team is actively involved 
in the establishment of the garden 
and their teamwork and team spirit 
will ensure the future success of 
the garden.

Fresh tomatoes will soon be ready for 
harvesting

Success as crops start growing

Gauteng Rust de Winter Food Garden

The Rust de Winter garden is doing 
well, the plants are growing and 
the team is taking good care of  
the garden by watering it and 

keeping out animals. The whole 
team at the base is involved in the 
garden. The garden experienced a 
serious challenge for about three 

weeks with water availability but 
this was resolved and they are 
managing to water the garden as 
needed.

Looking after garden during lockdown
During the worst lockdown 
restrictions, the garden was looked 
after by one firefighter who was at 
the base during this time. Despite 
the challenge of water that was 

faced by the team, the garden is 
well cared for and all the plants are 
looking green and healthy. The first 
crop of cabbage will soon be ready 
for harvesting.
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WHERE TO FROM HERE?
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1. expansion of  nurseries
2. Small farm settings/entrepreneurship
3. WOF One fire-fighter, One garden 
4. WOF Kids gardening projects in schools/can we partner with the Departments of  
 Agriculture and Education? (Yes) This section is perfect like this

	��������������������������������

Department of  Agriculture has supported KZN Eshowe Team with seeds. They are also helping North West with assessing the 
soil, advised on the ideal plants on that particular soil. They also taught them the best way to create beds and slopes and have 
promised to supply them with seeds.
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PLEASE FOLLOW US ON FACEBOOK

Building the leadership capacity of our participants 
to self-manage and take advantage of development 
opportunities offered by the Working on Fire programme 
is central to the strategy to develop in these young men 
and women a multitude of skills that will empower them to 
enter the formal economy. 

The Food Security Project, as demonstrated in this 
publication, is intended to prepare youth who complete 

Empowering our participants to grow 
and develop sustainable food gardens 

the programme with skills for real employment 
opportunities, including self-employment. 

The project aims to enable participants to enter their 
communities with the knowledge and skills required 
to start and sustain a food production business and to 
thereby ensure that they can provide their immediate 
families and the surrounding communities with a measure 
of food security. 

We wish to extend our appreciation and thanks to the following people for their 
contributions towards this publication:

LUThFIA CADER  
(Executive: Fire Awareness and Social Development) 

hLONIPhILE NDLOVU  
(Capacity Development Manager: Social Development) 

SABELO BUThELEZI  
(KwaZulu-Natal: Social Development Practitioner and 
Food Security Chairperson) 

MAKOLOI TELE  
(Mpumalanga: Social Development Practitioner) 

YVONE NTE  
(Eastern Cape: Social Development Practitioner) 

PETER MAMPURU  
(North West: Social Development Practitioner) 

COLLEEN PAULUS  
(Western Cape: Social Development Practitioner) 

LUVO MqULWANE  
(Gauteng: Social Development Practitioner) 

SELAELO MAThOKWANE  
(Limpopo: Social Development Practitioner) 
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