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INTRODUCTION
• The purpose of this document is to provide the Portfolio

Committee on Arts, Culture & Heritage with an overview

regarding the establishment of the Mzansi National Orchestra

• The presentation will cover the historical background, historical

funding of orchestras in SA, the concerns raised – which also led

to the rationale for the establishment of the Mzansi National

Orchestra, process that was followed, the aims and objectives of

the National Orchestra, and lastly the budget allocated to the
Mzansi National Philharmonic Orchestra (MNPO).



• South Africa’s history reveals a variety of historical phenomena ranging from colonisation,

unjust legal systems and other discriminatory practices. This bred a society of extreme

imbalances and socio-economic inequalities in many areas of our society.

• The new dispensation ushered a complete restructuring of the policy on Art and Culture.

• Among others, the White Paper of 1996 pronounced the establishment Playhouses, which

impacted on the former Performing Arts Councils (PACs) such as Performing Arts Council

of the Transvaal, Cape Town (CAPAB) and Natal Performing Arts Council (NPAC).

• There was subsequently dissenting voices owing to the limited growth this decision has

had on the orchestras music subsector.

• This resulted in a special concession for a ring-fencing of orchestra funding for KwaZulu-

Natal Philharmonic Orchestra, Cape Philharmonic Orchestra, Cape Town Jazz Orchestra and

Johannesburg Philharmonic Orchestra.

BACKGROUND 



HISTORICAL FUNDING OF ORCHESTRAS

• The direct funding to Orchestras was documented in the 2003 Estimates of National Expenditure published

by National Treasury and approved by Parliament with three Orchestras, being funded through the

Department’s entity, the National Arts Council,

• During the time of Minister Jordan in the 2006/07 ENE, the responsibility for the funding of the three

Orchestras was shifted to the National Arts Council;

• The funding through the National Arts Council (NAC) is provided annually based on a detailed budget

proposal that makes provision for programming activities and support for administrative overheads;

• As per the arrangements and contractual obligations, funding for orchestras was allocated in two areas:

85% of the grant allocated to the Orchestra is to be utilised on programming while 15% may be utilised for

administration.



As of 2014 the budget allocation to the Orchestras was as follows:

2014/15

(R’000)

2015/16

(R’000)

2016/17

(R’000)

2017/18

(R’000)

2018/19

(R’000)

KZN Philharmonic Orchestra 9,271 9,772 10,300 10,815 6,180

Cape Town Philharmonic

Orchestra

6,313 6,660 7,020 7,371 4,422

CT Jazz Orchestra 3,354 3,535 3,726 3,912 2,347

JHB Orchestra 3,000



CHALLENGES AND CONCERNS RAISED

• The preferential funding of Orchestras, as opposed to other organisations in the arts, has

been a source of ongoing concern in the arts and culture sector.

• The repertoire of these Orchestras has been largely Eurocentric and their composition not

reflective of the demographics of the country.

• The outreach/developmental programmes were not streamlined for purposes of

redressing skills shortages and expanding the scope to diversify Orchestral offering.

• These Orchestras largely concentrated their programmes in historical urban colonial

centres, Cape Town, Johannesburg and Durban.



REVISED WHITE PAPER
• In 2018 Cabinet approved the Revised White Paper (RWP) on Arts, Culture and Heritage to consolidate the

democratic dispensation established for the sector in 1996 and to reposition it to effectively accelerate

transformation;

• Part of advancing the view contained in the Revised White Paper is that national companies must be

developed so that their artistic reputations for excellence contribute to the advancement of cultural tourism,

Chapter 4.1;

• In as far as the Orchestral space is concerned, the RWP specifically calls for the establishment of ‘Orchestral

companies with youth components each resident in a different province cross-subsidised by national, provincial and

metro funding. National companies must be developed so that their artistic reputations for excellence contribute to

the advancement of cultural tourism in the cities in which they are located. National companies must be subsidised to

embark on a touring circuit’.

• The National Orchestra is an element of a dynamic, vibrant and transformed South African arts, culture and

heritage sector that will contribute towards nation-building, social cohesion and socio-economic inclusion.

• The idea to establish the National Orchestra was given additional impetus since funding was announced in

the budget speech by the Minister of Finance in Parliament on the 20th February 2019.



PROCESS 

• In 2019 Minister appointed a team made up of experts from the Sector to conceptualise and

guide the process;

• It was noted in the process of conceptualisation that there, are several National Orchestras

around the world representing their respective countries in key national and international

events, and this was the missing element in SA;

• Following the development of a concept document, a Board which consists of highly reputable

South Africans was appointed to lead this formation.

• It consists of;

Justice Leona Theron (Chairperson),

Ms Wendy Luhabe,

Professor Muxe Nkondo and

Mr Bongani Tembe.

Mr Tembe was also tasked with project management based on his extensive background and

experience in classical music.



• Using the allocated R1million the Board has been able to develop a Strategic Plan and a

Business Plan which were subsequently presented to the Executive Management Team of the

Department.

• The Department issued the directive for this allocation and transfer, to enable the

conceptualization and the registration of the entity.

• The identification of the R1m was from the ringfenced orchestral budget allocation, where there

were remaining funds as a result of the scaled down allocation to Regional Orchestras.

• The Board has fully accounted for the utilisation of this initial allocation.

• The entity has been legally registered as Mzansi National Philharmonic Orchestra, and has also

been able to start engagements with some of the regional orchestras and stakeholders.

PROGRESS 



BROAD AIMS & OBJECTIVES OF THE MNPO

The established entity was named the Mzansi NPO with the following key aims:

❑Changing the current cultural landscape - recognising the unique opportunity

for the transformation of the orchestral music sector in South Africa;

❑ Inclusivity- promoting nation-building and getting international recognition for

artistic excellence;

❑Promotion- Showcasing SA talent and cultural content;

❑ Identity -Be the pride of the nation and thus contribute to social cohesion.



Mzansi NPO seeks to create an impact through the use of music as a medium facilitator for

building inclusivity, social cohesion, and social dialogue. This will be achieved by:

• Providing enrichment and community engagement programmes

• Promoting the development of orchestral music and other genres of music, particularly

indigenous music

• Funding, mentoring, training and supporting young and talented musicians

• Promoting the teaching, knowledge and appreciation of music

• Encouraging composers of music and promoting music which reflects South Africa’s heritage

• Supporting the national brand around the world by presenting events which increase the

global profile of South Africa and its talent

• Contributing to tourism and the growth of the creative economy

SPECIFIC OBJECTIVES OF THE MNPO



FUNDING OF THE MNPO 

In line with the RWP recommendations, DSAC approached the NAC to redirect the ring-fenced

orchestral funds housed at the NAC to support activities of the MNPO.

The NAC was requested to then provide funding towards supporting the MNPO, as follows;

• R11 515 600 (Eleven Million, Five Hundred and Fifteen Thousand Six Hundred Rands Only),

allocated in the 2019 – 2020 financial year cycle;

• R21 583 000 (Twenty-One Million, Five Hundred and Eighty-Three Thousand Rands Only),

allocated in the 2020 – 2021 financial year;

• R21 583 000 (Twenty-One Million, Five Hundred and Eighty-Three Thousand Rands Only),

based on the 2021 – 2022 financial year cycle allocation;

The total amount allocated is R 54 681 600, minus 5% which would be levied by the NAC for the

administration of the project. The NAC had since transferred R41,557,256.00 to the account of the

MNPO. An MOU has been signed with specific contractual obligations which should be adhered to

and this includes the submission of detailed progress reports and audited annual financial

statements signed by a registered accounting firm.



THANK YOU




