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TERMS OF REFERENCE FOR THE RATIONALISATION, CLOSURE AND MERGER OF SMALL AND NON-VIABLE SCHOOLS
	1. Name of project
	Rationalisation, Closure and Merger of Small and Non-viable Schools

	2. Aim of project
	a) improve the quality of education

b) expedite the resourcing of schools

c) promote access to schools 

d) retention of learners and educators in rural and farm schools



	3. Legislative framework
	a) Section 12A provides for the merger and section 33 for the closure of public schools. 

b) The Regulations Relating to Minimum Uniform Norms and Standards for Public School Infrastructure have created a clear legal position on what constitutes a small or large school. 

c) Regulation 5(3)(ii) provides that a small primary school should consist of a minimum capacity of 135 learners while regulation 5(5)(i) provides that a small secondary school should consist of a minimum capacity of 200 learners. 

d) Section 5(2) and section 5(4) stipulates that a streamlined system of schooling should be maintained with eight years of primary schooling (Grade R-7) and five years of secondary, (Grade 8-12) leading to the merger and closure of misaligned Junior Primary, Senior Primary, Middle , Junior Secondary and Senior Secondary Schools



	4. Project committees
	Two Committees will be established:

a) Project Committee on the Rationalisation, Closure and Merger of small and Non-viable Schools; and

b) Project Steering Committee on the Rationalisation, Closure and Merger of small and Non-viable Schools 


	5. Composition and membership
	Project Committee
The project committee will be composed of members from:

a) Education Management and Governance;

b) Office of the Director-General;

c) Business intelligence;

d) Legislative Services;  
e) Curriculum; 

f) Rural Education; 

g) Financial Planning and Analysis;

h)  Education Human Resource Management; 

i) Infrastructure

j) Provincial Education Departments

The Project committee should be replicated at provincial level

Project Steering Committee

The steering committee will be composed of Deputy Directors-General of:

a) Teachers, Education Human Resources & Institutional Development
b) Finance and Administration

c) Curriculum Policy, Support and Monitoring

d) Delivery and Support

e) Business Intelligence

f) The most senior official from each province responsible for districts, circuits, and schools.

	6. Date constituted
	July 2021


	7. Purpose of the committees
	Facilitate the rationalisation and re-alignment process to ensure that where possible, un-aligned, small and non-viable schools are closed down or merged with nearby schools. 

	8. Mandate of the subcommittee


	To

a) Provide a platform to discuss, address and align policy matters related to the rationalisation, closure and merger of schools;

b) Improve consultation on issues relating to progress relating to the merger and closure of schools;

c) Monitor the implementation of the Guidelines on the rationalisation and 
re-alignment of public schools;

d) Monitor progress on the closure and merger of schools at provincial level;

e) Facilitate the standardisation of provincial processes relating to the closure and merger of schools; 

f) Assess, address and report on challenges experienced with the closure and merger of schools; and

g) Intervene on provincial challenges where possible.



	9. Chairpersons
	The project Committee will be chaired by the Director of Education Management and Governance Development; and the
Project Steering Committee will be chaired by the DDG Delivery and Support 

	10. Frequency of meetings 


	a) Each of the committees will meet monthly respectively.

b) Both Committees will meet with the Director-General every second month.



	11. Quorum 
	The quorum will be 50% plus one of Committee members


	12. Details of secretariat


	The Directorate Education Management and Governance Development will serve as secretariat for both committees.
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