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1. INTRODUCTION 

The Commission for Gender Equality (CGE) is one of the institutions established in terms of Chapter 9 of the Constitution of the Republic of 

South Africa, 108 of 1996. In terms of section 187 of the Constitution, the mandate of the CGE is to contribute to strengthening and deepening 

constitutional democracy in South Africa through the promotion, protection, development and attainment of gender equality. The powers 

and functions of the CGE are further outlined in the CGE Act 39 of 1996 as amended (“CGE Act”), which include monitoring and evaluating 

the policies and practices of government, the private sector and other organisations to ensure that they promote and protect gender 

equality; public education and information; reviewing existing and upcoming legislation from a gender perspective; investigating inequality; 

commissioning research and making recommendations to Parliament or other authorities; investigating complaints on any gender-related 

issue and monitoring and reporting on South Africa’s compliance with international conventions. The CGE is therefore an independent 

institution that is subject to the Constitution and the law and must be impartial in the exercise of its powers and perform its functions without 

fear, favour or prejudice. 

 

2. STRATEGIC FOCUS 

Vision 

A society free from all forms of gender oppression and inequality 

Mission 

To promote, protect, monitor and evaluate gender equality through research, public education, policy development, legislative initiatives, 

effective monitoring and litigation 

Values 

Are anchored in the supremacy of the Constitution and the rule of law, and we perform all our functions with an ethos grounded in the 

following values: 

• Independence – we impartially perform our duties without fear or favour, mindful of the independence of our office. 

• Professionalism – we timeously execute our responsibilities with the utmost care and diligent 

• Accountability – we always give an account of our actions and decisions 

• Ethical behaviour – we strive to maintain high standards of: 

• Trustworthiness and honesty  

• Respect and empathy 

• Integrity 

• Teamwork – we support and work in collaboration with our colleagues, state organs and civil society to maximise the  

                      attainment of our objectives.   
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3. OUTCOMES 

3.1. An enabling legislative environment t for gender equality 

Purpose: To evaluate legislation, policies, practices and mechanisms within public and private institutions and make recommendations 

                to bring about continuous improvements to advance gender equality. 
 

3.2. Outcome 2: Gender equality promoted and protected through information, education, investigations and litigations.   

Purpose: To conduct advocacy initiatives, public education, investigations and litigations in promotion of gender equality and a society  

                free from gender discrimination. 
 

3.3. Outcome 3: Monitoring and research investigations on issues that undermine the attainment of gender equality and women’s  

                             empowerment.  
 

Purpose: To identify and monitor key issues that impact on gender equality, to evaluate the contribution being made by role-players, to  

                make recommendations and undertake interventions to promote and attain gender equality. 
 

3.4. Outcome 4: An efficient, effective and sustainable organisation that promotes good corporate governance. 

Purpose: To build and maintain efficient and effective organisational systems, processes and mechanisms to promote and protect  

               gender equality. 
 

4. APP PROGRAMMES SUPPORTING THE SONA, NDP & MTSF 

# SONA NDP MTSF CGE Programmes 

1.  A capable, ethical and 

developmental state 

Ch12: Building a capable and 

developmental state.  

Priority 1: Building a capable, 

ethical and developmental state. 

CGE Reports on State compliance with international and regional 

agreements relating to gender equality. 

2.  Economic transformation 

and job creation. 

Ch 3:  Economy and 

Employment. 

Priority 2: Economic 

Transformation & Job Creation. 

Gender Transformation hearings on TVET institutions, private and public 

institutions; Status report: enabling & sustaining women empowerment 

(GRBF and WEP); Gender Mainstreaming programme. 

3.  Education, skills and 

health. 

Ch 9: Improving Education, 

Innovation & Training 

Ch 10: Promoting Health. 

Priority 3: Education, Skills & Health. Outreach, advocacy and legal clinics; Systemic investigation: forced 

sterilisation; Community Radio programme social media campaigns. 

4.  Consolidating social 

wage through reliable & 

quality basic services. 

Ch 11:  Social Protection. Priority 4: Consolidating social 

wage through reliable & quality 

basic services. 

Tracking and follow up on the implementation of findings and 

recommendations. 

5.  Social Cohesion & Safe 

Communities. 

Ch 12: Building Safer 

Communities. 

Priority 6: Social Cohesion & Safe 

Communities. 

Legislative submissions; Complaints handling; Investigations, Status of the 

country’s response to GBV.  
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5. QUARTER FOUR SUMMARY OF ACHIEVEMENTS   

OUTCOME Planned 

Quarterly Targets 

Achieved 

Targets 

Unachieved/Partially 

Achieved Targets 

Percentage 

Achieved Targets 

1. An enabling legislative environment t for gender equality.  7 6 1 partially achieved. 86% 

2. Gender equality promoted and protected through information, 

education, investigations and litigations. 

8 8 0 100% 

3. Monitoring and research investigations on issues that undermine the 

attainment of gender equality and women’s empowerment. 

10 9 1 partially achieved. 90% 

4. An efficient, effective and sustainable organisation that promotes 

good corporate governance. 

13 10 1 not achieved and 2 

partially achieved. 

77% 

Total Targets Achieved: Q3 38 33 5 87% 

 

6. QUARTERLY COMPARISON 

QUARTER ONE 

Planned Quarterly Targets Achieved Targets Unachieved/Partially Achieved Targets Percentage Achieved Targets 

QUARTER ONE 

38 30 8 79% 

QUARTER TWO 

38 32 6 84% 

QUARTER THREE 

38 36 2 95% 

QUARTER FOUR 

38 33 5 87% 
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7. 2021/2022 APP TARGETS 

SO1: AN ENABLING LEGISLATIVE ENVIRONMENT T FOR GENDER EQUALITY  

# Output Indicators Annual Targets Q4 Actual Performance Variance Corrective Action 

1 

Number of submissions 

on new and proposed  
legislation that 

substantively promotes  
and protects gender 

equality  

16 submissions on new  
and proposed legislation 

that substantively 

promotes  
and protects gender 

equality  

4 submissions on new and 

proposed  
legislation that substantively  
promotes and protects 

gender equality  

4 Submissions were made for 

the quarter, totalling to 14 

submissions for the 2021/2022 

the financial year. 

The variance is 

2 submissions.  

The year started with 

a slow issuance of Bills 

for input, however, 

the CGE will 

henceforth 

proactively solicit Bills 

open for comments 

from various 

institutions, including 

legislatures. 

2 

Number of  
consolidated reports to 

the president and the 

Speaker’s office on the 

submissions made and 

an analysis of the 

outcomes of the 

engagements with 

parliament and other 

key stakeholders on  
new and proposed  
legislation  

A consolidated report on 

submissions and 

outcomes of 

engagements with 

parliament and other 

key stakeholders on  
new and proposed  
legislation  

A report on submissions and 

outcomes of engagements 

with parliament and other 

key stakeholders on new  
and proposed  
legislation  

A consolidated report on the 

submissions and engagements 

with parliament was 

completed. 

No Variance N/A 

3 

Number of high-level 

meetings with identified 

key national 

stakeholders (i.e., 

national ministries, 

parliament and civil 

society organisations on 

the ratification and 

domestication of 

international and 

regional instruments).  

3 High-level meetings 

and a status report with 

outcomes of the 

meetings with identified 

key national 

stakeholders (i.e., 

national ministries, 

parliament and civil 

society organisations on 

the ratification and 

domestication of 

1 x High level meetings with 

identified key national 

stakeholders & a status 

report (i.e., national 

ministries, parliament and 

civil society organisations 

on the ratification and 

domestication of 

international and regional 

instruments).  

In this quarter, four high level 

meetings were conducted with 

the Portfolio Committee on 

Health, the Portfolio Committee 

on employment and Labour, the 

Portfolio Committee on Higher 

Education, Science and 

Innovation and the Portfolio 

Committee on Small Business 

Development, totalling to 6 high-

level meetings, including 2 that 

The variance is 

2 high-level 

meetings, due 

to demand 

from 

Parliamentary 

Portfolio 

Committees on 

CGE 

presentations. 

While these meeting 

may be initiated by 

the CGE, in some 

instances the 

number of meetings 

conducted is 

determined by calls 

from Portfolio 

Committees for the 

CGE to present 

findings and 

recommendations to 
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# Output Indicators Annual Targets Q4 Actual Performance Variance Corrective Action 

international and 

regional instrument).  

were conducted in quarters 2 

and 3. 

 

duty bearers and the 

implementation 

thereof. 

4 

Number of monitoring 

and evaluation reports 

on policies and 

practices to promote 

gender transformation.  

3 Monitoring and 

evaluation reports on 

policies and practices to 

promote gender 

transformation  

3 Monitoring and 

evaluation reports on 

policies and practices to 

promote gender 

transformation. 

Three gender transformation 

monitoring reports were 

compiled on TVET colleges and 

the public and private sector, 

including follow up on the 

implementation of previous 

recommendations made in 

2020/2021 in the public and 

private sector, and monitoring 

of new entities n 20212022. 

No Variance N/A 

5 

Number of High- level 

meetings with institutions 

and stakeholders on the 

findings and 

recommendations 

contained in the CGE 

gender transformation  
reports   

4 High level meetings with 

institutions and 

stakeholders on the 

findings and 

recommendations 

contained in the CGE 

gender transformation  
reports   

1 High level meetings with 

institutions and stakeholders 

on the findings and 

recommendations  
contained in the CGE 

gender transformation 

reports   

A high-level meeting was held 

with the Portfolio Committee on 

Higher Education, Science & 

Technology on the follow up 

Hearings on Gender 

Transformation in Tertiary 

Institutions, where the 

Department of Higher 

Education was invited to 

respond to the findings and 

recommendations of the CGE.  

An annual total of 8 high-level 

meetings was achieved.  

A variance of 4 

more meetings 

resulted from 

demand for 

dialogue on 

gender-based 

violence (GBV) 

issues in the first 

quarter. 

It is commonplace 

that stakeholders 

request the CGE for 

engagements during 

escalated GBV cases 

across the country, 

thus, this target may 

often be 

unpredictable. 

6 

Number of monitoring 

engagements with 

national government 

institutions on the 

implementation of 

procurement rules &  
regulations for women’s 

empowerment  

2 monitoring 

engagements & a report 

on the outcomes of the 

engagements, with 

national government 

institutions on the 

implementation of 

procurement rules &  
regulations for women’s 

empowerment  

 A report on the outcomes of 

the engagements, with  
national  
government  
institutions on the 

implementation of 

procurement rules & 

regulations for women’s 

empowerment  

Through the Research 

Department, the CGE monitored 

various implementing agents 

and produced a report on the 

entities’ implementation of 

procurement rules & regulations 

for women’s empowerment. 

No Variance N/A 
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# Output Indicators Annual Targets Q4 Actual Performance Variance Corrective Action 

7 

Number of webinars and 

policy briefs conducted 

to follow up  
on commitments made 

in the 2020/2021 

webinars.  

4 webinars and policy 

briefs conducted to  
follow up on 

commitments made in 

the 2020/2021 webinars.  

1 webinars and  
policy briefs conducted to 

follow up on commitments 

made in the  
2020/2021 webinars.   

5 Webinars were conducted 

during quarter 2 and quarter 3, 

reaching the annual target of 4 

webinars and one more 

webinar. 

1 extra webinar 

was conducted 

due to 

demand during 

Women’s 

Month in 

quarter 2. 

More webinars will be 

targeted for quarter 

2 where demand for 

dialogue on gender 

issues is high. 

 

 

SO2: GENDER EQUALITY PROMOTED AND PROTECTED THROUGH INFORMATION, EDUCATION, INVESTIGATIONS AND LITIGATIONS   

# 
Output Indicators Annual Targets Q4 Actual Performance Variance Corrective 

Action 

1.  

Number of education  
and information 

programmes 

conducted based on a  
project plan.   

Consolidated Report on 

content development 

for education and 

information 

programmes.  

Implementation of project 

plan and final consolidated 

report drafted on content 

development for education 

and information 

programmes.   

In quarter 4 a Xhosa gender 

terminology booklet was 

printed and a consolidated 

report on content 

development was compiled. 

No Variance. N/A 

2.  

Number of training 

workshops on gender 

and development. 

36 training workshops on 

gender and 

development.  

9 training workshops on 

gender and development.  

All GAD workshop targets of 9 

per quarter were achieved, 

totalling 36 for the financial 

year.  

No Variance. N/A  

3.  

Number of 

consolidated reports on 

Media advocacy and 

outreach campaigns  
through community 

radio stations.  

A consolidated report 

on media, advocacy 

and outreach 

campaigns through 

community radio 

stations.  

Implementation of project 

plan and consolidated 

report drafted the 

implementation of media, 

advocacy and outreach 

campaigns through  
community radio  
stations. 

A consolidated report on the 

implementation of media, 

advocacy and outreach 

campaigns through community 

radio stations has been 

compiled. 

No Variance N/A 

4.  

Number of High-level 

meetings with & a  
report with the 

outcomes of meeting 

with DBE, SACE &  

2 High level meetings & 

a report with outcomes 

of meeting with DBE, 

SACE & Teachers’ 

Unions on GBV & learner 

pregnancy.  

No activity  The two meetings targeted for 

the year took place in quarters 

2 and 3 in the North West (NW) 

with the Department of Basic 

Education and the NW House 

of Traditional Leaders, as well 

as the Northern Cape with 

No Variance. N/A 
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# 
Output Indicators Annual Targets Q4 Actual Performance Variance Corrective 

Action 

Teachers’ Unions on 

GBV & learner 

pregnancy.  

various departments, including 

the Department of Education. 

5.  

Number of social media 

and podcast 

campaigns focussing 

on GBV (men and boys, 

GBV with its interface 

with Disability, Covid 19, 

informal  
workers/traders,  
LGBTIQ+). 

4 social media and 

podcast campaigns 

focussing on GBV (men 

and boys, GBV with its 

interface with Disability, 

Covid 19, informal 

workers/traders.,  
LGBTIQplus.)  

1 social media and podcast 

campaigns focussing on GBV  
(men and boys, GBV with its 

interface with Disability, 

Covid 19, informal  
workers/traders,   
LGBTIQ+)  

In this quarter, the 4th social 

media and podcast campaign 

was conducted, through: 

• 07 Podcasts published on CGE 

Twitter page. 

• 32 podcasts published on CGE 

YouTube channel.  

• 270 posts published on CGE 

Twitter Page, promoting CGE 

Media Interviews, and CGE 

Messages on Gender 

Inequality, GBV, LGBTIQ and 

CGE Provincial Activities. 

• 8 posts published on CGE 

Facebook on CGE media 

activities, GBV, men and boys 

and Gender Inequality. 

A detailed report is included in 

the narrative section of this 

report. 

No Variance N/A 

6.  

Number of assessment 

reports on gender 

mainstreaming 

interventions to lobby 

and influence decision 

makers within public 

and private institutions.  

One assessment report  
on Gender 

Mainstreaming 

interventions to lobby 

and influence decision 

makers within public 

and private institutions.  

A consolidated assessment 

report on Gender 

Mainstreaming interventions 

to lobby and influence 

decision makers within public 

and private institutions.  

A consolidated report on 

Gender Mainstreaming 

interventions has been 

compiled and summarised in 

the narrative section of this 

report. 

No variance. N/A 

7.  

Number of outreach, 

advocacy and access  
to justice interventions 

conducted guided by 

a project plan.   

108 outreach,  
advocacy and access  
to justice interventions 

conducted guided by a 

project plan.   

27 outreach, advocacy and  
access to justice interventions 

conducted guided by a 

project plan.   

27 Outreach, Advocacy and 

Access to Justice interventions 

were conducted in this quarter, 

totalling 108 for the financial 

year. 

No variance. N/A 
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# 
Output Indicators Annual Targets Q4 Actual Performance Variance Corrective 

Action 

8.  

Number of stakeholder 

engagements with 

likeminded  
organisations/institutions 

on topical issues 

relating to gender 

equality which will 

inform CGE planning 

and programmes  

36 stakeholder 

engagements with 

likeminded  
organisations/institutions 

on topical issues relating 

to gender equality 

which will inform CGE 

planning and 

programmes  

9 stakeholder engagements 

with like-minded 

organisations/institutions on 

topical issues relating to 

gender equality which will 

inform CGE planning and 

programmes  

9 stakeholder engagements 

were conducted in this quarter, 

totalling 42 for the financial 

year. 

Six more 

engagements with 

like-minded 

stakeholders were 

conducted due to 

demand for 

dialogue, where 

the stakeholders 

ordinarily incur the 

costs. 

It is 

commonplace 

that 

stakeholders 

request the 

CGE for 

engagements 

during 

escalated GBV 

cases across 

the country, 

thus, this target 

may often be 

unpredictable. 

 

SO3: MONITORING AND RESEARCH INVESTIGATIONS ON ISSUES THAT UNDERMINE THE ATTAINMENT OF GENDER EQUALITY AND  

         WOMEN’S EMPOWERMENT CONDUCTED 
# Output Indicators Annual 

Targets 

Q4 Actual Performance Variance Corrective 

Action 

1.  

Number of  
Consolidated reports 

on complaints 

handled  

Consolidated 

report on 

complaints 

handled  

A consolidated report drafted 

on complaints handling   

A report on complaints 

handling has been 

compiled and presented in 

the narrative section of this 

report.  

No Variance N/A 

2.  

 

Number of courts 

monitored and a 

report of the 

outcomes.  

40 courts 

monitored and a 

report of the 

outcomes.  

10 courts monitored and a 

report of the outcomes.  

The target of 10 courts for 

the quarter was achieved. 

For the financial year, court 

monitoring was conducted 

in 78 sexual offences courts 

across the provinces, by 

dispatching a court 

monitoring questionnaire for 

completion. The completed 

monitoring tools were 

analysed, and a report 

produced. 

The strategy to 

dispatch a 

court 

monitoring 

questionnaire 

enabled 38 

more courts to 

be monitored.  

The CGE will 

continue to 

utilise the court 

monitoring 

questionnaire 

to gather 

information, as 

it has proven 

more effective. 

3.  Number of Monitoring 

reports on progress 

Monitoring report 

on progress on 

A report on the progress on 

compliance with the findings 

A progress report on the 

systemic investigation on the 

No Variance N/A 
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on compliance with 

the findings and 

recommendations of 

systemic 

investigations 

conducted.  

compliance with 

the findings and 

recommendations 

of systemic 

investigations 

conducted.  

and recommendations of the 

systemic investigations 

conducted  

state of shelters in South 

Africa has been completed 

for publication.  

4.  Number of monitoring  
reports on 

government’s  
implementation of 

GBV Programmes 

(NSP,  
Multi-sectoral 

structure on GBV, 

concept note on GBV 

Index, develop GBV 

Index).    

One monitoring 

report on 

government’s 

implementation of 

GBV Programmes 

(e.g., NSP, Multi-

sectoral structure 

on GBV, concept 

note on GBV 

Index, develop 

GBV Index).   

One monitoring report on 

government’s  
implementation of GBV 

Programmes  
(e.g., NSP, Multisectoral 

structure on GBV, concept 

note on GBV Index, develop 

GBV Index).   

A monitoring report on the 

implementation of 

government’s GBV 

Programmes has been 

completed for publication. 

No Variance N/A 

5.  Number of status 

reports on the  
implementation of the 

CGE findings & 

recommendations of 

the ERAP Report.  

1 Status report on 

the 

implementation of 

the CGE findings 

& 

recommendations 

of the ERAP 

Report.  

1 Status report on the 

implementation of the CGE 

findings & Recommendations 

of the ERAP Report.  

A status report on the 

implementation of the 

findings and 

recommendations of the 

CGE ERAP report has been 

completed for publication. 

No Variance N/A 

6.  Number of monitoring 

reports on gender 

representation in the  
2021 Municipal  
Elections  

A monitoring 

report on gender 

representation in 

the 2021 Municipal  
Elections  

Finalise the report on gender 

representation in the 2021 

Municipal Elections  

A report on women’s 

representation in the 2021 

Municipal Elections has been 

completed for publication. 

No Variance N/A 

7.  Number of police 

stations & Thuthuzela 

Care Centres in 

rendering GBV 

services. monitored.  

432 police stations 

&  
Thuthuzela Care  
Centres in 

rendering  
GBV services 

monitored  

36 police stations &  
Thuthuzela Care  
Centres in rendering GBV 

services monitored & a report 

with outcomes of the 

monitoring.  

Oversight visits were 

conducted to 18 SAPS and 1 

TCC in this quarter, taking 

the annual total to 146, 

which includes 127 SAPS and 

19 TCCs. A report in this 

regard has been compiled. 

The targeted 

number of 

SAPS and 

TCCs oversight 

visits was not 

reached, 

mainly as the 

annual target 

was 

overstated. 

The target has 

been reduced 

to a number 

that is feasible 

to achieve. 
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& a report with 

outcomes of the 

monitoring.  

8.  Number of monitoring 

reports on the 

government's Gender 

Responsive Planning,  
Budgeting, 

Monitoring,  
Evaluation, Auditing  
Framework  
(GRPBMEAF)  

A monitoring 

report on the 

government's 

Gender 

Responsive  
Planning, 

Budgeting,  
Monitoring, 

Evaluation,  
Auditing 

Framework  
(GRPBMEAF)  

Finalise the report on 

implementation of 

government’s GRPBMEAF    

A monitoring report on 

implementation of 

government’s Gender 

Responsive Budget 

framework (GRPBMEAF) was 

completed for publication. 

No Variance N/A 

9.  Number of high- level 

meetings and a report  
on the outcomes, with  
institutions,   
stakeholders and 

policy makers on the 

findings and 

recommendations 

contained in the CGE 

monitoring and 

research reports    

4 high level 

meetings and a 

report on the 

outcomes of 

meetings  
with institutions, 

stakeholders and 

policy makers on 

the findings and 

recommendations 

contained in the 

CGE monitoring 

and research 

reports   

1 High level meetings with  
institutions, stakeholders and 

policy makers on the findings 

and recommendations 

contained in the CGE 

monitoring and research 

reports    

In quarter 4, a high-level 

meeting was conducted 

where the CGE presented to 

the Portfolio Committee on 

Health, the research findings 

and recommendations of the 

report titled: Bound by Duty 

to Care: Assessing 

Correctional Services for The 

Health and Wellness of 

Women in Prison. For the 

financial year, 3 high-level 

meetings were conducted, 

including represented in the 

high-Level Steering 

Committee on the 

implementation of the 

Gender-Responsive Planning, 

Budgeting, Monitoring & 

Evaluation and Auditing 

Framework and a 

presentation to the Portfolio 

Committee on Higher 

Education, Science & 

Technology, on the report on 

A variance of 

1 high-level 

meeting, as 

there were no 

invitations to 

present in the 

first quarter. 

The CGE will 

continue to 

solicit high-level 

engagements 

with oversight 

entities. 
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Follow-Up Hearings on 

Gender Transformation in 

Tertiary Institutions. 

10.  Monitor procurement  
allocation for 

women’s 

empowerment  

A report on 

procurement 

allocations for 

women’s 

empowerment  

Quarterly report on 

procurement  
allocations for women’s 

empowerment  

A report on procurement 

allocations towards women’s 

empowerment was 

completed for publication. 

No Variance N/A 

 

SO4: AN EFFICIENT, EFFECTIVE AND SUSTAINABLE ORGANISATION THAT PROMOTES GOOD CORPORATE GOVERNANCE 

Output Indicators Annual Targets Q4 Actual Performance Variance Corrective Action 

1.  Number of 

reports on the 

assessment of 

plenary 

effectiveness   

A report on the 

assessment of 

plenary 

effectiveness  

A report on the assessment of 

plenary effectiveness  

The project was implemented 

through the review of the 

handbook. The project is partially 

achieved by about 95%, pending 

internal consultation. 

Finalisation of the 

project through 

internal 

consultations. 

Discussions on 

internal 

consultations are 

underway. 

2.  Number of reports 

on the 

assessment of 

Subcommittees’ 

effectiveness   

A report on the 

assessment of 

Subcommittees’ 

effectiveness   

A report on the assessment of 

Sub-Committees’ effectiveness   

This project is also at its final 

stages, where consultations on 

finalising the assessment report 

are underway. 

Finalisation of the 

project is currently 

undertaken. 

The project is being 

expedited to finalise 

in the current 

quarter. 

3.  Status of audit 

outcome.  

Unqualified Audit 

opinion on Financial 

and Non-financial 

report by AGSA  

Implement  
Financial  
Management plan, supported 

by sound systems of internal  
controls, Risk  
Management and  
Management of  
Revenue, Expenses, Assets and 

Liabilities and report thereon in 

accordance with relevant 

prescripts  

Unqualified audit opinion was 

achieved, as the financial 

management plan continues to 

be implemented, supported by 

sound systems of internal controls.   

 

No variance  N/A 

4.  Number of 

business 

implementation 

plans and 

quarterly reports 

on HR Staffing 

adaptation in 

Report on the 

implementation of 

the business model & 

HR staffing 

adaptation in  
line with the 

business model  

Report on the implementation 

of the business model plan.  

A report on the implementation 

of the business model plan has 

been compiled and enclosed 

with this report. Thus far, four 

quarterly progress reports have 

been developed, which 

No variance  N/A 
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line with the 

business model    

informed strategic planning for 

2022/2023. 

5.  Number of 

reports on the 

implementation 

of the IKM plan   

Quarterly report on 

the implementation 

of IKM plan   

A consolidated report on the 

implementation of   
IKM plan   

Not achieved. Lack of capacity in 

the ICT Unit. 

A skilled ICT 

resource is being 

appointed to 

facilitate ICT 

systems that have 

been 

malfunctioning for 

years. 

6.  Number of 

reports on the 

implementation 

of the ICT 

Strategy and 

Plan  

Quarterly reports on 

the implementation 

of ICT plan   

A consolidated report on the 

implementation of plan   

A consolidated report on the 

implementation ICT plan was 

compiled, presenting various 

activities conducted in the 

financial year, which include: 

• The renewal of Microsoft Office 

365. 

• Installation of email signature 

to standardise the CGE 

signature brand. 

• TV Monitors installation 

completed, and faulty devices 

reported for replacement. 

• Cell phones procured and 

distributed via courier.  

• Laptop Procured   

• Mobile wi-fis are ordered.  

• Procurement of service 

provider to design and 

implement Intranet and Ticket 

logging system. 

No variance  N/A 

7.  Number of 

reports on the 

implementation 

of the M&E Plan  

Report on the  
implementation of 

M&E  
Plan  

A consolidated report on the 

implementation of plan.   

A consolidated report on the 

implementation of M&E plan has 

been developed and enclosed 

with this report. 

No variance  N/A 

8.  Number of 

reports on the 

implementation 

of the tracking 

tool.  

Report on the 

implementation 

tracking tool  

A consolidated report on the 

implementation of the tracking 

tool.  

The tracking tool has been 

updated with new project 

information, on a revised format 

and reported to the relevant 

internal Oversight Committee. 

No variance. N/A 
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9.  Number of 

reports on the 

implementation 

of the 

performance  
information 

management 

policy informed 

by the business 

model and the  
M&E Plan  

Report on the 

implementation of 

the performance  
information 

management policy 

informed by the 

business model and 

the  
M&E Plan  

Report on the implementation 

performance information  
management  
policy  

Implementation of the 

performance information policy 

progresses with its review and 

alignment to the M&E 

Framework. 

No variance. N/A 

10.  Number of 

strategic 

partnership 

agreements  

4 Strategic 

partnership 

agreements  

1 strategic partnership & report 

on partnerships.  

Not achieved in  

Q4 and partially achieved for the 

financial year. 

3 partnerships were 

not achieved, due 

to lengthy 

negotiations for 

partnerships. 

The CGE will target 

this activity in the 

final quarter of the 

year, to allow 

partnerships 

negotiations to take 

place on time. 

11.  Number of 

reports on the 

implementation 

of the 

Communications 

strategy and 

Plan 

Implemented    

 Report on the  
implementation of 

the 

Communications 

strategy and Plan 

implemented    

1 Report on the implementation 

of the Communications strategy  

A report on the implementation 

of the Communication Strategy 

was compiled and presented in 

the narrative section of this 

report. 

No variance. N/A 

12.  Number of  
Consolidated 

Media 

monitoring 

reports on 

coverage of 

gender issues 

through 

traditional and 

digital media    

Consolidated 

Media monitoring 

reports on 

coverage of 

gender issues 

through traditional 

and digital media    

Consolidated media 

monitoring report on 

coverage of gender issues 

through traditional and digital 

media   

A media monitoring report on 

coverage of gender issues 

through traditional and digital 

media was compiled and 

included in the narrative section 

below, including: 

• 32 Television Interviews: 

(Viewership across all channels,  

104 726 381). 

• 172 Radio Interviews:  

(Total reach of radio interviews 

across all stations, 108 190 743). 

• Print Articles: 202 

No Variance. N/A 
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(Reach across all publications, 

140 22 929). 

13.  Number of 

reports on the 

implementation 

of the HR Plan  

A report on the 

implementation of 

the HR Plan  

A report on the 

implementation of the HR Plan  

A report on the implementation 

of the HR Plan was compiled 

including the following activities: 

• Performance agreements. 

• Training attended in this quarter. 

• WSP&R 2022/2023 financial year.  

• POPIA compliance.  

• Recruitment processes. 

• New appointments. 

• Resignations. 

• Introduction of the template for 

the Employment Equity Plan 

(EEP). 

• Employee wellness programme. 

 

No Variance. N/A 

 

 

6. QUARTER FOUR NARRATIVE PERFORMANCE REPORT 

6.1. STAKEHOLDER MANAGEMENT 

All the Nine provinces and Head Office conducted stakeholder engagements with like-minded institutions focusing on gender related 

topical issues. During this reporting period stakeholders ranging from civil society organisations, government departments both 

provincial and national, local government, multi-sectoral organisations and forums like the Victim Empowerment Forums were 

engaged by the commission. Some of the activities conducted included the following: 

➢ On the 23rd of February 2022 the EC LO and PM attended a meeting with the DOJ& CD and other relevant stakeholders in order to 

prepare for the 25th Year RSA Constitution celebration. 

➢ On the 04th of February 2022 the CGE EC officials (LO and PM) had the meeting with the Director of Walter Sisulu University Law Clinic 

Adv. A Bodlani on how the CGE and the WSU Law Clinic may collaborate or work with each other in order to serve the community. 

The meeting resolved that both institutions should enter memorandum of understanding that will regulate the working relations, draft 

MoU was shared with WSU law clinic director for further comments and inputs.  

➢ On the 18th of February 2022 the EC LO attended an introductory meeting of the Eastern Cape Provincial Manager (SAHRC) at the South 

African Human Rights Commission.  

➢ On the 30th of March 2022 the EC LO and PEI attended a stakeholder’s engagement at Ndevana (King Williams Town). 

➢ For the period under revies PEI officer conducted four radio interviews with the following stations  
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(a) Radio talk show with Alfred Nzo Community radio on the 26 January 2022 focusing on following topic: 

➢ Gender based violence in the workplace.  

(b) Alfred Nzo community radio on the 09 March 2022 focusing on the following topic: 

➢ Gender, Power, and Violence. 

(c)  Radio interview with Kumkani on the 24 March 2022.   

➢ GBV and LGBTI rights  

(D) Interview with Inkonjane FM on the 31 March 2022.  

➢ Right to equality    

➢  CGE FS held a meeting with the DCS as part of the establishment of stakeholder relations and future collaborations. The purpose of 

the meeting was to provide feedback on analysis conducted by the CGE on training material and policies submitted to CGE for this  

 

 

purpose. Overall, the DCS is well on track in terms of addressing gender inequality and putting system in place to create awareness and 

formal systems to report same (sexual harassment policy). The department agreed with the findings / observations by the CGE with 

specific reference to the Gender Focal person, budget allocation to this post etc. It was proposed that CGE collaborate with the 

department on a LGBTQAI + sensitisation workshop during the new financial year.  

➢ Meeting with PACOFS 

FS CGE has established relations with the National Museum and previously conducted presentations on Sexual Harassment in the workplace. 

As a result, the CEO of PACOFS (also responsible for the National Museum) reached out to the FS requesting similar workshops focusing on 

sexual harassment. It was indicated that there has been a complaint in the past, however the complainant refused to formally report the 

matter for investigation. An annual commitment was reached to conduct 2 sessions during 2022/2023 financial year, with the first session 

being in April and a refresher session towards the end of the year.  

 

➢ Meeting with Foundation for Human Rights 

The CGE received a request for a meeting from FHR with the purpose of establishing relations in the Free State Province and to gain support 

with the launch of the Masibambisane GBVF Programme which is set to take place during the month of May 2022. It was further resolved 

that the CGE will support the said program in relation to other activities which may take place following the launch in May 2022. 

 

➢ Meeting with Free State GBFS 

The Anglican Church GBFS requested a meeting with the CGE with the purpose to re-establish the working relationship that will impact on 

GBFS programmes in the Free State. It was resolved that the CGE will be collaborating with GBFS on GBVF related programmes. This is also a 

very valuable stakeholder considering that they are “closer” to the community in terms of access and support and is well informed on 

challenges within the community. 

 

➢ JCPS Cluster meeting 
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During the period under review the CGE (FS) attended the JCPS cluster meeting wherein various departments report on their functioning, 

with specific reference to vaccinations (DCS), youth development and employment, crime prevention (SAPS) etc. Departments attending 

this forum are all key stakeholders relevant to the work done by CGE. A request was put forward for departments such as SAPS & DOJ&CD 

to report on GBV cases, inclusive of investigations, hearings, Sexual Offences courts etc.  

 

➢ Meeting with DOJ & CD 

Well established stakeholder relations with the department of Justice & Constitutional Development are in place, not only in respect of 

complaints management and access to justice events.  The CGE FS also attended meetings with the department relating to rationalisation 

of magisterial districts which was gazetted on 1 April 2022. The PM for FS province meaningfully participated throughout the process whilst 

still in the employ of the DOJ&CD as she served as the secretariate to the Provincial RCC (Re-demarcation Committee) and compiled the 

initial report following various consultations by the various role players with the community. The rationale for consultations were to establish  

 

 

practical challenges community members have in accessing services such as courts, SAPS, Legal-Aid etc. It was submitted that the role-out 

process will still reveal some challenges by the community, which will inform amendments to be made, which approach the CGE is in support 

of.  

➢ Gender awareness 

o When we dealt with issues concerning gender identity, it was not possible to know “who was in the room”. Before, engaging in 

discussions, the group had to think carefully about how to approach people with sensitivity and responsibility.  

o For this reason, we learnt the tendency to associate gender with women and women’s issues alone. It was important to note that 

everyone has a gender identity and discussing gender is not only about discussing women’s issues. 

➢ Workplace rights and inequalities. 

o Workers did not understand how the Basic Conditions of Employment Act and Employment Equity Act protected them in the 

workplace. Both women and men spoke about the workplace injuries that some workers encountered during working hours. the 

session reconciled the safety officer with employees. 

o Furthermore, in the session, women spoke about the possibilities of encountering secondary victimization for reported sexual 

harassment cases. 

o Although there are more women and youth in the program, COGTA has places males in decision-making positions. It is men who 

are in management. 

o Women did not cite anything about maternity leave and employees do not receive compensation or an incentive for work done.  
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6.2. LEGAL 

STRATEGIC OBJECTIVE 1 

A. Gender transformation in relation to TVET  

The legal department compiled a report on transformation in the TVET sector and the following entities formed part of the investigation:  

o Waterberg TVET College, Limpopo. 

o Southwest Gauteng College, Gauteng.  

o  Nkangala TVET College, Mpumalanga.  

The TVETs demonstrated commitment and progress in implementing the recommendations of the CGE report.  

 

B. Gender Transformation 2020/2021 Public and private sector 

The legal department compiled a report on transformation in the public and private sector and the following entities formed part of  

the investigation:  

o South African National Parks. 

o Department of Forestry; Fisheries and Environment. 

o SVA International and   

o Arcelor Mittal South Africa). Letters have been dispatched to the entities.  

The entities demonstrated challenges of breaking the glass ceiling for women to assume managerial levels. Top managements levels are 

dominated by the males in both the public and private sector.  

 

C. Follow-up on Gender Transformation in the public and private sector  

The legal department compiled a report on transformation in the public and private sector and the following entities formed part of the 

investigation:  

• Powerfix 

• The Document Warehouse 

• Department of Trade and Industry  

• Department of defence 

All the entities have submitted progress reports. Progress reports highlight commitment by the entities to create enabling environment for 

women. These however has not resulted in practical results where women occupy leadership roles.  
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D. Systemic gender violations in Shelters 

The legal department compiled a progress report on the implementation of recommendation by entities in the shelter investigation.  Most 

entities have failed to implement the recommendations of the CGE report due to budgetary constraints, the key challenges.  
 

E. Maternal Health 

The department awaits report from the new Minister Department of Health. 
 

Nature of Complaints 

The table below depicts the nature of complaints for Quarter 4 2021/2022. A total of 42 complaints were opened during Q4 and 53 

complaints were closed: 

Nature of Complaint GP LP WC MP HO NW FS KZN EC NC TOTAL 

Gender Based Violence  0 4 2 0 1 0 0 3 2 1 13 

Labour  0 0 0 0 1 0 0 0 0 0 1 

Culture and Tradition 0 0 0 0 0 0 0 0 0 0 0 

Religion 0 0 0 0 0 0 0 0 0 0 0 

Patriarchy  0 0 0 0 0 0 0 0 0 0 0 

Economic  0 0 0 0 0 0 0 0 0 0 0 

Education  0 0 0 0 0 0 0 0 0 0 0 

Health Care  0 0 0 0 0 0 0 0 0 0 0 

Succession 0 0 0 0 0 0 0 0 0 0 0 

Political Representation and 

Participation 
0 0 0 0 

0 
0 0 0 0 0 0 

General Discriminatory Practice)  0 6 0 0 3 1 1 0 0 1 12 

General Gender Discriminatory 

Practice (gender related) 

0 0 0 1 1 0 1 1 0 2 6 

Divorce 0 1 0 0 1 0 0 0 0 0 2 

Sexual Offences 0 0 0 0 1 0 0 0 0 0 1 

Maintenance 0 5 0 0 0 0 2 0 0 0 7 

Defamation. 0 0 0 0 0 0 0 0 0 0 0 

Total 0 16 2 1 8 1 4 4 2 4 42 
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Q4 complaints

Gender based Violence labour General discriminatory practice Gender discrimination Divorce Maintenace sexual offences
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The table below depicts the nature of complaints for financial year 2021/2022. 
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The department opened a total of 170 complaints during this financial year and closed 234 complaints. A total of 494 complaints are 

pending.  

 

Analysis of Complaints 

 

Most of the complaints received during this quarter are Gender based violence, general discriminatory practices and maintenance.   

Gender based violence and sexual offences.  

 

Nature of complaints financial year 2021/2022

Gender based Violence labour General discriminatory practice

Gender discrimination Divorce Maintenace

sexual offences culture Health Care

Succession
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The legal department observed during this quarter that the courts have handed longer sentences to perpetrators of gender-based 

violence. These sentences serve as a deterrent to other offenders. Notably, The Legal department monitored the case of S V Shoba. 

The 28-year-old deceased was found hanging from a tree two years ago, with a gunshot wound in the chest. During this quarter, the 

Johannesburg High Court ruled that Ntuthuko Ntokozo Shoba was guilty of planning Tshegofatso Pule's murder and paying the killer. 

Mr Shoba is due to be sentenced in early May 2022.  

 

Similarly, the Western Cape High Court has handed down a life term and 10-year prison sentence to convicted murderer and rapist 

Revticken Muller. Muller was sentenced for the rape and murder of Bianca Matroos. 

 

General discriminatory practices and gender discriminatory practices  

Emotional abuse is mostly reported this quarter between spouses  

Bullying has also between teachers and principals and circuit managers of the department of education. It would appear that if a 

person is not in good books of those in decision making powers, it often results in exclusion in workplace activities and benefits related 

thereto.  

 

Maintenance cases 

The Legal Unit observed with through reported cases that the ITC system at Nebo Magistrate Court is not functioning. This prejudices 

most complainants who cannot trace the maintenance defaulters. Access to justice is therefore not realised in such matters. It is also 

reported that some maintenance payments are not made consistently to the complainants. The legal Unit observed another reported 

matter where a father sought child maintenance from the mother of his kids. This is progressive as it is often women who claim child 

maintenance.  

 

OUTREACH-LEGAL CLINICS 

Please refer to PEI report due to most legal officers not being available in provinces to conduct outreach-legal clinics.  

 

COURT MONITORING  

The Legal department conduct various GBV matters before the courts as part of its legal function. The Legal department monitors all 

GBV cases before regional courts, high courts, Supreme courts, and Constitutional court. Below is some of the cases monitored by the 

Legal department. This is not an exhaustive list.  
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Limpopo  

Courts Name and Charge  Narrative  Status / Next court 

date  

S v Patel  Limpopo businessman is accused of staging a burglary and killing his wife.  

Analysis: The delays in this matter are predominantly because the accused 

is facing two trials.  

4 April 2022 

 

Eastern Cape  

Name of Court Narrative  Status / Next Court Date 

S v Tim Omotoso The High Court dismissed Omotoso’s mistrial 

application.  

 

 

 

The case of Timothy Omotoso was at the High Court Port 

Elizabeth in January 2022, postponed to the 23rd 

February 2022 for the appeal outcome, for the recusal 

of the presiding officer and it was further postponed to 

April 2022. The case is still going on and the defence 

legal team plays the delaying legal tactics. 

 

 

PLU Submissions 

In accordance with Strategic Objective 1 to advance an enabling legislative environment for gender equality, the PLU has made a total 

of 14 submissions during the financial year 2021/2022.  

1. Submission on the PEPUDA Amendment Bill 

2. submission on the Single Marriage Statute 

3. Submission on the Green Paper on Marriages 

4. Firearms Control Amendment Bill 

5. Notice of Introduction of the Children's Amendment Draft Bill 2021 (PMB) on 

the prohibition of Conversion Therapy 

6. Disaster Management Amendment Bill 

7. Railway Safety Bill  

8. Electoral Amendment Bill  

9. Project 100, Domestic Violence, The Criminal Law Response (SALRC)  
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10. FS Integrated Local Economic Development and Transformation Bill -  

11. Criminal Law (Forensic Procedures Amendment Bill [B25 – 2021]  

12. Relocation of Families with reference to Minor children-22 March 2022 

13. Employment Services Amendment Bill  

14. Amendment to the Regulations of the Social Assistance act, 2004 -  

 

6.3. RESEARCH 

6.4. PUBLIC EDUCATION & INFORMATION  

Content Development/printing  

Material developed and printed during the reporting period 

➢ Purchase order issued for printing of Xhosa Gender Terminology Booklet. Venda, Tsonga, and Pedi process underway. Planned meeting 

on the 11th of April with Limpopo Province PANSALB and Limpopo Department of Sports, Arts and Culture. 

➢ Sexual Reproductive Health Rights brochure 

➢ Women’s Economic Empowerment brochure 

➢ Working with men brochure 

➢ Sexual Harassment brochure  

➢ Widowhood and Customary Law brochures 
 

Gender and Development Workshops  

A total of 13 Gender and Development workshops, taking place over 2 days per workshop, were conducted across provinces. The focus 

of the workshops starts with the mandate of the CGE and how it relates to gender and development. This is then followed by specific 

Gender and Development topic of interest to the audience. The Gender and Development workshop is preceded by situation analysis  

 

The key deliverables of the Policy and Research function included the following: 

➢ A monitoring report on the implementation of government’s GBV Programmes has been completed for publication. 

➢ A status report on the implementation of the findings and recommendations of the CGE ERAP report has been completed for publication. 

➢ A report on women’s representation in the 2021 Municipal Elections has been completed for publication. 

➢ A monitoring report on implementation of government’s Gender Responsive Budget framework (GRPBMEAF) was completed for publication. 

➢ A report on procurement allocations towards women’s empowerment was completed for publication. 
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whereby the education officer communicates with potential participants to establish what Gender and Development topics are of 

interest and a necessity. During this reporting period, Gender Equality, Substantive Equality and Equity and Gender Roles Identification.   
 

Human Resources  

The North - West Province Education Officer position and PEI Head of Department still vacant. 
 

Gender Mainstreaming 

Gender issues/themes that emerged from provinces. 

➢ Some support for mainstreaming gender in IDPs but not carried through in practice. There is still lack of political and administration 

support from municipalities. 

➢ Where gender is taken up, focus has mainly been on representation of women because women depend on political parties to get 

elected, and thus are beholden to party interests. 

➢ Women were very present in the IDP participatory processes, but real voice/impact shaped by local politics. Even where women were 

vocal, the IDPs themselves are largely silent on gender. Still, IDPs focus on basic services of importance to women. 

➢ Women benefiting at a project level in several areas of infrastructure development and local economy. 
 

Outreaches, advocacy, and access to justice interventions 

27 Outreach activities were planned and executed as part of the Advocacy and Access to Justice interventions were conducted. The 

focus for outreach is Sexual and Reproductive Health and Rights, Gender Based Violence including femicide and LGBTQI+ rights. In 

quarter we continued with the focus on the role of men and boys in promoting gender equality and ending gender-based violence.  
 

6.5. COMMUNICATIONS 

1. Online, Digital Communication Deliverables 

 

Facebook 

8 posts were published on the CGE Facebook account, reaching a total of 1 464 people. The demographics of the 

CGE Facebook audience for the quarter were recorded as follows: 49% women and 51% men. 17% audience is in the 

25-34 age group.  

 

Twitter 

270 posts were written and published on the CGE Twitter platform during the quarter. Official Twitter statistics indicate 

the posts collectively reached 766,200 people. A total of 129,263 people visited the CGE Twitter account (This should 

be likened to the number of people visiting a CGE office). The CGE Twitter Page gained 198 new followers. 
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Instagram 53 posts and 24 stories were developed and published on the CGE Instagram reaching a total of 153 people.  

Newsletter Nine (9) editions of the CGE newsletter were produced and distributed internally and externally. 

Opinion Pieces One opinion piece published on external news platform and on CGE website. 

 

2. Publications Deliverables 

Posters Four CGE information posters were printed and distributed to provinces. The posters were on: Gender Mainstreaming, 

GBV, employee wellness and COVID-protocol. 

 

3. Corporate Identity & Branding Deliverables 

Merchandise A number of CGE branded promotional material were procured and delivered to support our branding and corporate 

image were procured, items included  

• notebooks  

• gift bags  

• award certificates 

• travel mugs 

• office blinds installation 

• tablecloths 

Email Signatures A corporate CGE signature project was implemented to align and make consistent all people’s email signature names. 

 

4. Content Development Deliverables 

Video Recording Recorded one video of stakeholder engagement. 

 

5. Internal Communications 

Staff Notices Daily email notices to staff were issued throughout the quarter as per standard operating procedure to keep the CGE 

internal community updated on organisational announcements. 

 

6. Website Management 

Content Upload Nine media statements were uploaded on the website for public access. 

Poster Info Three posters were developed and uploaded on the website homepage. 
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Public Engagement: 

➢ The Communications Unit has held working engagements with three community TV stations to discuss a planned new CGE TV show 

that will focus on provincial challenges, GBVF, and provincial stakeholder engagement. 

➢ The Communications Unit also completed the process to initiate print media advertisements and campaigns in national and 

regional newspapers to spread CGE messages. 

 

Internal Administration: 

➢ A communication strategy for the new financial year has been completed in line with new planned activities and strategic focus. 

➢ A draft CGE stakeholder engagement strategy was developed and shared with the office of the CEO for further inputs by members 

of management. 

➢ The Unit’s APP targets for the new financial year have been concluded. 

➢ A procurement plan for communication projects that will fall in the new financial year was developed and submitted to the 

Finance office.  

 

Media Relations 

➢ 172 Radio Interviews were conducted (Although people might hear CGE voices in various SABC Radio Stations on one topic, it is 

counted as one) 

➢ CGE appeared in 168 newspaper articles 

➢ CGE did 32 Television interviews 

➢ 4 Opinion Pieces were published 

➢ 13 Media Statements were issued 

➢ 1 presentation was done in this quarter at the Department of Home Affairs.   

➢ The Spokesperson continue to be a great source of support to the Communications Manager and other line function departments 

and HODS on Ad hoc issues. The same is extended to the Office of the CEO where the Spokesperson attends and presents on various 

platforms on her behest. 

➢ The 4th quarter saw various gendered topics being addressed. In value the amount that the Commission could have spent would 

have been R 14 512 946. 00 It is also poignant to point out that most of these interviews were as a result of CGE gender substantive 

work. Equally due to the relationship that exist with the media houses. This talks to the impact that CGE’s work has on society. 

➢ Articles produced also received lots of coverage in all social media platforms.  

➢ The traffic on the website with people trying to access the research reports were phenomenal. 
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➢ The Spokesperson has also engaged with various media outlets in order to solicit space for opinion pieces on gendered matters. The 

Commission continue to have a good rapport with SABC, City Press, Independent Newspapers and GCIS. We have submitted four 

topics to City Press that are gendered in nature, however, we have not written on any of those topics. 

➢ All the articles written by Commissioners have been published by various media outlets. 

➢ The Spokesperson has also engaged with GCIS in order to help build the profile of the Commission and Commissioners through 

Vukuzenzele 

➢ The Spokesperson together with the Communication Manager is also working on a plan to enhance visibility and reach of all the nine 

provinces. This will require working closely with National community Radio Forum (NCRF) and other departments withing CGE to ensure 

the process is seamless. 

➢ Fact Sheets are being developed as per the report produced. 

➢ Assistance is being given to both Commissioners and Staff on gendered issues. This is done with the assistance of the Communications 

Manager and the Administrator Ms Mikateko Shipalana. 

➢ Together with the Communication Manager, the Spokesperson continue to advise where necessary particularly on interviews that 

are not gendered in nature and have a potential to cause risk and reputational damage. 

➢ All interviews brought to the attention of the Spokesperson timeously are profiled and the Communications Manager also use social 

media to do same. 

➢ The report of the Communications Manager will talk about the reach, figures, posts done and all social media activities. 

➢ This report would be accompanied by Standard Operating Procedures for Media Liaison  

➢ There has been growing concern about the standing of the Editorial Team and its function within CGE. This is something that needs to 

be noted and be discussed in the higher forums. 
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6.6. INFORMATION ECHNOLOGY (IT)  

The following activities were conducted: 

 

TV Installation Status, Cell-phone status  

 Television sets were procured for signage display at Head office and provincial offices. These television sets were then couriered to 

respective offices. However, the Bloemfontein television was found to be broken and subsequently the insurance claim was lodged 

through the courier services and claim paid out to the Commission.    

  

IT later embarked on a provincial travel to perform IT related work and maintenance including installation of television sets and Wi-Fi 

routers. We then came to realise that only two additional TV screens were broken, and we could not place a positive insurance claim 

since the contract has expired.  

  

Once the television sets are replaced will be installed at the reception waiting area so that visitors will be able to familiarise themselves 

with CGE content, announcements, and various outreach programmes that the organisation has undertaken. All other sites have 

been completed successfully and actively operational.  

Three TVs were found to be broken and only one TV was successfully claimed from the courier company. Three Cell phones were 

couriered to Western cape, however only one Cell phone was received. Awaiting SCM process to be finalised and the service provider 

to be appointed. The Replacement TV to be procured for Limpopo and Mpumalanga. The two user who were supposed to be the 

recipient of the Cell phones still need to be given the Cell phones.  

 Province:  Status:   Remarks:  

Head Office  Completed  N/A  

Gauteng  Completed  N/A  

Northwest  Completed  N/A  

Northern Cape  Completed  N/A  

Western Cape  Completed   N/A  

Kwa-Zulu Natal  Completed  N/A  

Limpopo  Not Completed  Screen Damaged  
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Eastern Cape  Completed  N/A  

Free State  Not Completed  Screen  Damaged- 

Claim Paid  

Mpumalanga  Not Completed  Screen Damaged  

  

Provincial WI-FI Report  

 WI-FI Installation was done in conjunction with the TV installation during the IT provincial visit. The Wi-Fi that are installed in our offices are 

not independent from our infrastructure meaning that all the Wi-Fi`s are connected to the main IT infrastructure, and therefore sharing a 

managed internet connection with all our office gadget. Increasing the connection speed of the Wi-Fi will mean to increase the 

bandwidth of the entire organisation which is something that is on the procurement plan for the next financial year. Incidents on Wi-Fi-

network are reported for routine maintenance by Vodacom (outsourced  MPLS network)  

  

IT Policies  

All IT policies are still in draft form, and this will ultimately lead into repeat findings having delayed approving policies on time. The policies 

are still awaiting management’s review and recommendations for approval by plenary  

  

Network Maintenance  

 The network maintenance of the CGE is outsourced to Vodacom. All incidents relating to the network failures and slow network 

connection are reported timeously to Vodacom who are then responsible for actioning and resolution. Regular reports are received from 

Vodacom on how the issues are resolved.  
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Current network diagram with increased band with  
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The Commission’s maintenance plan is guided by policies:    

  

1. IT network management policy (The purpose of this policy is to focus on the management of the network and that of components 

that constitute the network, and it also gives guidelines for network management)   

2. IT Operations policy (The purpose of this policy is to give direction to the ICT operations in terms of:  

➢ Service Support – Includes service support such as desktop support and the management of the service desk function.  

➢ Service Management – Includes server management, network management, backup and restore management etc.  

➢ Minimum daily activities.  

 These policies outline management and maintenance of devices that are connected to the network, including a managed MPLS network 

provided by Vodacom.    

  

Audit and Risk  

 IT has undertaken internal audit review through Internal audit. Awaiting Internal audit report.  

   

Organizational Productivity Score:  

 Productivity Score provides insights into organization's digital transformation journey through its use of Microsoft 365 and the technology 

experiences that support it. The organization's score reflects people and technology experience measurements and can be compared 

to benchmarks from organizations like ours.  
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Microsoft Utilisation Report  
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