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October 2010: Jurie Roux appointed as CEO of SA Rugby Union, on the recommendation of an 
independent panel. There were no allegations of any kind against him when he was appointed as verified 
by the independent panel and recruitment agency.

November 2013: 37 months later Roux advised the President and Deputy president  of an investigation 
and potential legal action by his former employer

December 2013: Legal opinion is sought on the possible suspension of Roux and Adv. Suzanna Harvey 
advises: “I am of the view, based on the information available to me, it is presently premature to suspend 
the employee.”

1. CEO’s POSITION (Pt 1)

February 2014: The executive council further reviewed the allegations and resolved not to suspend the 
CEO as the claims related to a period prior to his engagement at SARU, and remained untested.



February 2014: The executive commissioned a further legal opinion who was consulted to verify the 
resolution of the executive council against good corporate governance and fiduciary standards.

1. CEO’s POSITION (Pt 2)

August 2014: The General Council was presented with the process being followed and the current legal 
opinions, which meeting ratified the extension of the CEO’s contract to 2021.

February 2016: New opinion is sought: Adv SA Cilliers concludes: “In overview, and judged on the evidence 
in the three files submitted to me, I would advise SARU to continue employing Roux as long as he 
satisfactorily performs, and not to be coerced into potential disciplinary steps when it does not have the 
evidence to support such steps, and that SARU Exco should not be concerned about failing to discharge 
fiduciary duties if it does not pursue a course for which it does not have the evidential basis to succeed.”



1. CEO’s POSITION (Pt 3)

March 2016: SARU President Regan Hoskins wrote to SARU staff confirming that Jurie Roux had the Exco’s 
unanimous backing to continue in his role as CEO.

April 2016: A Special General Council Meeting attended by SASCOC ratified the decision by the 
Executive Council in respect of the handling the Stellenbosch v Roux issue and the renewal of the 
contract until 2021.

March 2016 SA Rugby confirms support of the earlier decision regarding Mr Roux

December 2020: Following the withdrawal of the criminal case and after lengthy delays, an arbitrator 
rules against Roux.



December 2020: An urgent Exco meeting was convened, and a sub-committee of independent Exco 
members (Ngumeni, Musikewa and Von Zeuner) was appointed to review the outcome in conjunction 
with the president (Alexander) and deputy president (Davids)

January 2021: The CEO advised the executive of the arbitration appeal outcome and his decision to 
appeal.

1. CEO’s POSITION (Pt 4)

January-April 2022: The Executive sub-committee contracted Prof. Katz (ENS) and Adv. Wim Trengrove to 
provide a legal opinion.  

December 2021: The outcome of the arbitration was upheld.

May 2022: Exco appointed an independent HR expert to assist with the implementation of the opinion.



2. GOVERNANCE STRUCTURE (Pt 1)

Western Cape (9 votes)
WP, Boland, SWD 

Eastern Cape (6 votes)
Border, EP

KZN (3 votes)
Sharks

Free State (6 votes)
Griffons, Cheetahs

Gauteng (9 votes)
Lions, Bulls, Valke

Northern Cape (3 votes)
Griquas

Mpumalanga (3 votes)
Pumas

Limpopo (no vote) 

North West (3 votes)
Leopards

SA RUGBY GENERAL COUNCIL
(42 votes plus president)

EXECUTIVE COUNCIL
6 elected; 4 independents; 1 players’ rep; 

CEO, CFO

STANDING SUB-COMMITTEES:
Finance, Audit & Risk, HR & Remuneration, 

Transformation, Franchise Rugby, Non-Franchise 
Rugby, Judicial

We are made up of nine 
geopolitically aligned 

members, comprising 15 
independent rugby unions 

1
The job of running rugby at a 
strategic level is overseen by 

the Executive Council 
(or Exco) 

3

Exco has the decision-making 
power but receives advice and 
recommendations from sub-

committees

4

Our highest authority is the 
General Council, on which 
each union has two seats. 

It meets three times a year

2



2. GOVERNANCE – EXCO*(Pt 2)
Mark Alexander

• President - Elected Member

• Former Deputy President GLRU

• BUSINESS BACKGROUND

Francois Davids

• Deputy President - Elected Member

• Former President BRU

• BUSINESS BACKGROUND

Faffa Knoetze

• Players’ Union representative

• Actuary at Remgro Ltd

• Former Springbok player

Peggy-Sue Khumalo

• Independent Member

• Financial Services executive

Pat Kuhn

• Elected Member

• Former WPRU (Pty) Ltd Board chairman

• BUSINESS BACKGROND

Hennie Baartman

• Elected Member

• Former President SWDRU

• EDUCATOR

Jannie Louw

• Elected Member

• Former President GWRU

• BUSINESS BACKGROUND

Randall September

• Elected Member

• Former President GRU

• EDUCATOR

Mary-Anne Musekiwa 

• Independent Member

• CFO Coronation Fund Managers

Sam Ngumeni 

• Independent Member

• Group COO Woolworths

Mimi Tau 

• Independent Member

• Director: Bilateral Relations, IBSA & BRICS. 
Dept. of Comms & Digital Technologies

*The CEO (Jurie Roux) and CFO (Abubakar Saban) of SARU are voting members of the Executive Council 



2. GOVERNANCE STRUCTURE (Pt 3)

EXECUTIVE COUNCIL
STANDING COMMITTEES

Audit & Risk
Committee

(Independent chair)

Franchise Rugby
(Exco chair)

President chair

Non-franchise 
Rugby

(Dep Pres. chair)

HR & Remuneration 
Committee

(Independent chair)

Finance
Committee

(Acting Chair)

Transformation
Committee

(Independent chair)

National Judicial 
Committee

(Independent chair)

Mary-Anne 
Musekiwa 

Jannie 
Louw

Sam        
Ngumeni

Judge Lex    
Mpati

Mimi
Tau

Francois     
Davids

Mark 
Alexander

Statutory Committees



2. GOVERNANCE STRUCTURE (Pt 4)

EXECUTIVE COUNCIL
AD HOC COMMITTEES

Women’s Rugby
Committee
(Exco chair)

Constitutional 
Committee

President chair

Transformation 
Advisory committee
(Independent chair)

Agents’
Committee

(Independent chair)

National Teams 
Steering Committee

Exco Chair

Women’s Advisory 
Committee
(Exco chair)

Amateur
Committee
(Exco chair)

Pat 
Kuhn

Mark 
Alexander

Nozipho 
Mngomezulu

TBC Pat Kuhn Mary-Anne 
Musekiwa 

Mark 
Alexander



2. GOVERNANCE STRUCTURE (Pt 5)

“The provisions of the Act (The Companies 
Act)...apply mutatis mutandis…to the 
members of the Executive council as if 
SARU were a public company.”

“The principles and the best 
practice recommendations 
set out…in King IV…apply as a 
guideline to the governance 
of SARU” 



2. GOVERNANCE STRUCTURE (Pt 6)

Terms of reference: Each 
sub-committee executes its 
mandate according to its 
terms of reference 
(recorded in the Annual 
Report and available on the 
website: springboks.rugby) 

Delegation of Authority 
Clear authority identified in 
17 areas of activity between 
(GC) , Exco (Board) , CEO 
and other management.



A combined assurance model is used for risk management of the organisation’s risk register overseen by 
the Audit and Risk Committee:
• First line of defence – management assurance
• Second line of defence – corporate assurance (internal structures and committees)
• Third line of defence –

• External Audit (Nexia SAB&T replacing PwC per auditor rotation) 
• Internal audit  (outsourced to KPMG) 
• Other independent assurance providers such as legal counsel

Assurance providers are then indicated and categorised between management, the A&R committee (for 
the purposes of the King IV assurance areas) and external service providers (e.g. internal and external 
auditors).

2. GOVERNANCE STRUCTURE (Pt 7)



2. GOVERNANCE STRUCTURE (Pt 8)

FINANCE COMMITTEE
• Chaired by an independent member of the 

Exco
• Unqualified audits every year
• Well defined Terms of Referenced (left)



External audit 
• External auditors are rotated
• No material items raised in latest report (2021) 
• Audit and risk committee comfortable to recommend to Exco for approval AFS with no material 

findings on weaknesses in the control environment or breaches in law/regulations
• Auditors reviewed management control override in latest audit and found…

2. GOVERNANCE STRUCTURE (Pt 9)



3. SAFEGUARDING POLICY
The SA Rugby policy is available by download from our website (as below)



Springboks v Wales, 2 July (Pretoria)
Springboks v Wales, 9 July (Bloemfontein)
Springboks v Wales, 16 July (Cape Town)

4. INTERNATIONAL FIXTURE PROGRAMME

Springboks v New Zealand, 6 August (Mbombela)
Springboks v New Zealand, 13 August (Johannesburg)
Springboks v Argentina, 24 September (Durban)

HSBC World Rugby Sevens Series, 9-11 December (Cape Town)

Rugby World Cup Sevens, 9-11 September (Cape Town)
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New international competitions being created (Sevens Challenger Series and regional XVs competitions)

Creating pinnacle events for the growing number of female participants

Profile of women’s rugby in SA at an all-time high

5. WOMEN’S RUGBY AND PROFESSIONALISM

Investment taking place globally to deliver more opportunities and grow sustainable participation

Women’s rugby is a strategic priority for SA Rugby and World Rugby

Top HP manager (Lynne Cantwell) head hunted to drive performance gains and shape pathways 

Securing corporate sponsorship support a key commercial target



QUESTIONS?


