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Background

• On 4 March 2022, the Department of Forestry, Fisheries and the Environment briefed the

Portfolio Committee on different Transfrontier Conservation Areas under the oversight of the

Department.

• The members of the Portfolio Committee welcomed the briefing however, the Committee was

of the view that the presentation lacked detail on how the TFCAs contribute to socio-

economic development in communities around these protected areas.

• In particular, the Committee emphasised the need for TFCAs to make a contribution in

fighting challenges of poverty and unemployment in neighbouring communities.

• The Committee therefore recommended that the Department and various entities that form

part of TFCAs brief the Portfolio Committee on a later date, on the following key aspects:

• Details of programmes implemented by TFCAs to benefit neighbouring communities

(SANParks must also brief the committee on how the Khomani San Community is

benefiting from the Kgalagadi TFCA).

• Challenges experienced in the management of TFCAs
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Purpose of the Presentation

The purpose of the Presentation is as follows:

1. To brief the Portfolio Committee on various TFCAs which SANParks is signatory to.

2. To provide a high-level overview of governance arrangements for TFCAs.

3. To provide the Committee with an overview of various socio-economic development programmes

implemented by SANParks to benefit communities within the context of TFCAs.

4. To brief the Committee on some of the challenges experienced by SANParks in the management of 

TFCAs.
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TFCAs that SANParks is signatory to

SANParks is part of the following TFCAs:

a. The Maloti-Drakensburg Transfrontier Park (MDTP)

b. Greater Mapungubwe Transfrontier Conservation Area (GMTFCA

c. Kgalagadi Transfrontier Park

d. Ai /Ais-Richtersveld Transfrontier Park (ARTP)

e. Great Limpopo Transfrontier Park & Conservation Area (GLTP & GLTFCA)
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Maloti-Drakensberg Transfrontier Park
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Size of the TFCA

• The area is 8113 square kilometres

• 5 170 square kilometres or 64% is in Lesotho (Sehlabathebe and Tsehlanyane)

• 2 943 square kilometres or 36% is in South Africa consisting of Ukhahlamba-Drakensberg

Protected Are, Coelfors Nature Reserve, Golden gate Highlands National Park, Sterkfontein,

Ntsilo Nature Reserve and Ongeluksnek.

Governance arrangements

• A Memorandum of Understanding (MoU) was signed in 2001 at Sehlabathebe National Park

in Lesotho, amendment signed in 2008 in Cape Town.

• Lesotho indicated the possible need for a Treaty.

• A draft is being consulted.

• There is no lead coordinating country as there are co-management of functions.



Maloti-Drakensberg Transfrontier Park - extent
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Socio-economic development programmes implemented to 
benefit Communities

• This TFCA, has facilitated a number of community-oriented initiatives within the three provinces,

Eastern Cape, Free State and KwaZulu Natal, that are part of the TFCA on the South African side.

• These include distribution of Fire Management equipment and training to communities in QwaQwa

in the Free State, Mnweni in KwaZulu Natal and communities within the Matatiele Local

Municipality in Eastern Cape

• Further support has been provided to the Batlokoa community in Qwaqwa through the

rehabilitation of the community owned Witsieshoek Mountain resort as well as working with the

community in the establishment of the Witsieshoek Community Conservation area which is now

ready for declaration.

• Support provided to the MaSwazini community in the Upper uThukela area of KZN in grazing

management and organizing cattle auctions to encourage sale of stock.

8



• The MDTP, in partnership with other stakeholders, also provides similar support communities in

the Matatiele Local Municipality

• Development of critical infrastructure in linking Lesotho and RSA through the upgrading of Sani

Pass to Mokhotlong road – communities utilize the road daily to get to work and accidents have

been reduced.

• Development of a Cross border trail between Witsieshoek and Afriski Resort is being planned

before end 2022.

• Tourism and marketing support to the Maloti Drakensberg Tourism Working Group from

Boundless Southern Africa: Amarok 4x4 Adventure, Heritage Heroes, #maloti-Drakensberg 2020

social media compaigns.

• Maloti Drakensberg Transfrontier Park tourism package developed to include SMME and

community owned tourism experiences.
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Socio-economic development programmes continued…



Donation of water tanks to schoolsTraditional harvesting of grass for thatch and brooms

Dinosaur Centre Construction 
• 90% of labour and 35% of sub-contractors come from local communities
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Golden Gate National Park 

Wildlife Economy Game Capture for Donation

May & June 2021

Species Animal captured Animals delivered

Blesbok 213 203

Red Hartebeest 29 29

Plains Zebra 25 22

Eland 19 19

Totals 286 273
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Challenges

• Inappropriate road development on Park border that SA cannot control.

• Illegal grazing by Lesotho herders replacing wildlife in the Park.

• Illegal grazing causing exceptional soil degradation in the park.

• It is almost impossible to prosecute cattle rustlers in Lesotho. Cattle thieves move

cattle through the park across the border into Lesotho.
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Greater Mapungubwe Transfrontier Conservation Area (GMTFCA)

Size of the TFCA

• The GMTFCA formerly known as Limpopo/Shashe Transfrontier Conservation Area is 4,872 km2

in extent.

• 2,561 km2 (53%) in South Africa (Mapungubwe National Park)

• 1,350 km2 (28%) in Botswana (Northern Tuli Game Reserve).

• 960 km2 (19%) in Zimbabwe (Tuli Circle Safari), as well as some of the private land and portion of
the Maramani Communal land in Zimbabwe.

Governance

• A Memorandum of Understanding was signed in 2006

• Draft Treaty is in consultation process.

• Botswana is presently the coordinating country; South Africa is next to take over.
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Greater Mapungubwe Transfrontier Conservation Area (GMTFCA)
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Socio-economic development programmes implemented to 
benefit communities 

• Tri-nations training camp for children from all three countries held twice a year.

• Maramani community in Zimbabwe supported with event equipment to host cross-border

events.

• Short term job opportunities when cross-border events are held (Tour de Tuli, Defender 4x4

events).

• Tourism and marketing support to the Mapungubwe TFCA from Boundless Southern Africa:

Cross-border events such as Safari on the Run, Tour de Tuli and Heritage Heroes
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Challenges

• The signing of Treaty has been outstanding for some years. The treaty is meant to

bind all countries to comply with provisions of the MOU.

• There have been delays with the signing of the Treaty because Botswana had raised

objections to the TFCA name change (to Mapungubwe), but after 9 years they

withdrew their objection. It is envisaged that the Treaty will be signed before the end

of the year once all parties agree.

• Funding challenges for GMTFCA Coordinator and handover to South African

Coordinator. From the inception of GMTFCA, Peace Parks foundation funded

coordination of meetings for the GMTFCA however, the funds have since been

depleted.

• There is no dedicated funder or budget to support meetings for logistical and related

matters of the TFCA. That has led to the lack of interest from partner countries.
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Kgalagadi Transfrontier Park

Size of the TFCA

• The Kgalagadi Transfrontier Park is 37,991 km2 in extent.

• 9,591 km2 (27%) in South Africa (Kalahari Gemsbok National Park) and,

• The remainder in Botswana (Gemsbok National Park).

Governance

• Agreement establishing the Transfrontier Park was signed in April 1999.

• This is the first Transfrontier Park to be established in Africa.

• The Amended Bilateral Agreement signed in October 2011.

• The South African side of KTP was declared as a World Heritage Site in 2018 (Khomani Cultural

Landscape World Heritage Site)
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Kgalagadi Transfrontier Park
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• SANParks donated more than 600 heads of game towards

the development of the ‡Khomani San’s Erin Game farm

to enable them to generate revenue.

• Management of SANParks serves on the advisory

committee of the Erin Game Farm.

• Biodiversity Economy project is implemented on the Erin

Game Farm of ‡Khomani San and Mier communities

• Tourism and marketing support provided to the ‡Khomani

San and Mier communities from Boundless Southern

Africa, #kgalagadi2020 campaign, Heritage Heroes,

Beyond the Lockdown and Social Media Campaign.

• Kgalagadi Transfrontier Park (KTP) has a component

which is contractual with SANParks (‡Khomani San and

the Mier communities).

Socio-economic development programmes implemented to benefit 

communities
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• !Xaus Lodge, owned by the ‡Khomani San and

Mier Communities provides employment and

income from concession fees.

• Solar conversion assistance was provided in

2022 to !Xaus Lodge, owned by the ‡Khomani

San and Mier communities

• The National Department of Tourism provided

funding for the development of a ‡Khomani San

Interpretation Centre as well as a trade area

where the ‡Khomani San can sell their arts and

crafts at Twee Rivieren Rest Camp.

Socio-economic development programmes cont...
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Challenges 

• Limited jurisdiction to enforce court rulings. The court rulings apply to a particular 

country where the matter was served. But many of the issues related to TFCAs are 

transnational in nature. 

• Contradictory rules and/or policies between countries. Each country partner and 

national park that forms part of the TFCA has its own rules. There is a need to have 

integration, but this process takes time especially where supporting legislation is 

needed to implement those rules. 

• There is a over reliance on South Africa to address issues, e.g. vehicle breakdowns, 

providing accommodation, providing amenities to tourists utilizing the Botswana side of 

Kgalagadi, access to resources (water!). 
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• A revenue sharing agreement regarding the

planned Dawid Kruiper Rest Camp was

signed in 2019. This emanates from the

settlement agreement, which is based on a

50% profit sharing model.

• The Dawid Kruiper Rest Camp is currently in

process of being built and will provide

temporary employment during the building

phase as well as permanent employment

when completed.

• Completion is planned for June 2023.

Socio economic development programme cont.. 
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Ai /Ais-Richtersveld Transfrontier Park (ARTP)

Size of the TFCA

• The /Ai /Ais-Richtersveld Transfrontier Park (ARTP) is 6,222km² in extent.

• 1,902 km2 (31%) is in South Africa (Richtersveld National Park)

• The remainder of 69% (/Ai /Ais Hot Springs National Park) in Namibia.

Governance

• A Memorandum of Understanding was signed by Ministers in 2000. 

• A Treaty was signed by Heads of State in 2003.  

• Namibia is presently the coordinating country.
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24

/Ai /Ais-Richtersveld Transfrontier Park (ARTP)
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• The Richtersveld National Park (SA side of the ARTP) is a contractual Park with the Richtersveld

community. SANParks was appointed as the managing authority.

• SANParks pays an annual rental fee/hectare into the Richtersveld Community Trust at R1.09/ha

for the 162,445ha as agreed upon in the contractual agreement. With the new agreement the

rental amount will go up to R5/ha. This is identified as an “offset” due to the lack of tourism and

wildlife economy.

• The contractual agreement has ensured that 95 of all permanent employees are appointed from

the immediate surrounding communities.

• SANParks Biodiversity Social Projects (BSP) employs 5 teams of 12 candidates annually for the

Working for Water and Working for Ecosystems programs throughout the Park and its

surroundings.
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Socio-economic development programmes implemented 

to benefit communities…



• Appointment of skilled and semi-skilled local community SMME’s to provide goods and

services to the Park.

• The contractual agreement allows the Richtersveld community to continue practicing their

history of small stock farming within the boundaries of the proclaimed National Park.

• Events including the Desert Knights cycle tour and Wildrun appoint local caterers and locals

to assist in setting up camps, catering and logistical support.

• Tourism, Conservation and other training opportunities are afforded to identified potential

candidates within the respective communities.
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Socio-economic development programmes cont…



Challenges

• All law enforcement is championed and enforced by SANParks with no initiation from 

the Namibian Ministry of Environment and Tourism and only minimum support 

provided at times.

• Numerous illegal fishing camps are discovered by patrolling SANParks Rangers 

within the TFCA accessible by road in Namibia but only accessible by boat from 

South Africa.

• Dreigat and Gamkab control gate in Namibia controlling access to the TFCA portion of 

the Park do not deter any illegal activities.
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The Great Limpopo Transfrontier Park & Conservation area 
(GLTFCA)

Governance

• International Treaty was signed by Heads of State in December 2002

• Signatories are Mozambique, South Africa & Zimbabwe.

• Current Institutional Arrangements include:

• Ministerial Committee

• Joint Management Board

• Joint Park Management Committees

• GLTFCA Joint Management Committee (South Africa) – private, state, 

community areas open to KNP

• Zimbabwe is currently the co-ordinating country
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Socio-economic development programmes implemented with 
communities

• TFCA provides an enabling framework for Management Authorities and partners to carry 

out and implement their socio-economic and conservation programmes

• Makuleke Contractual National Park (MCNP): Management Plan and business case

was approved in 2021:

o Business case is aimed at positioning MCNP as the heart of the GLTFCA as it is on the

border with Zimbabwe & Mozambique.

o 3 Concessions are planned to provide tourism opportunities.

o Preferential Tourism Crossing Link to Zimbabwe will be established to enhance socio-

economic development.
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Socio-economic development programmes continued…

• State, Community, private partners are currently implementing 28 Anchor programmes in waste economy 

projects, green recovery projects, climate change adaptation and mitigation programmes, enterprise 

development, wildlife economy projects

• Environmental monitor programme (GEF 6 Partnership) which involves 11 traditional authority and CPA areas 

are being implemented on the western side of KNP. Benefits include:

o 4 fixed term contract positions – local employment 

o 74 Environmental monitors employed and upskilled through DFFE-BSP Programme

o Livelihood projects (6 initial projects identified) 

o 180 training units establised per year 

o $1,5 million commitment (up to 2024)

• Biodiversity economy: Stewardship and Land inclusion, SMME development, governance and community 

governance strengthened (GEF 7 Partnership 2022-2027)

o $1,375 million commitment.

o Up to 10 Communities to be supported on the western side of KNP (Phalaborwa to Punda Maria)
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Socio-economic development programmes continued…

• Infrastructure Development

o 4 approved community projects identified and infrastructure development funds 

committed.

o Awelani Eco-lodge (R10 million), Makuya Trust (R15 million), Gidjana-Bevhula

(R20 million) & Mahumane (R15 million)

• Waste Economy projects

o 10 community projects benefiting 200 persons supported through providing 

materials for waste cleaning, access to partner platforms (training and funding).
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THANK YOU
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