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PLANNING PROPOSAL- FINANCIAL OVERSIGHT OF STATE SECURITY AGENCY (SSA)

1. OBJECTIVES

The Standing Committee on Public Accounts (SCOPA/the Committee) resolved on 16 February 2022 to consider allegations that the SSA may have been used as a vehicle to channel public funds for purposes of party political campaigning and/or for any other unauthorised purposes.

As part of its oversight mandate, SCOPA will specifically consider the financial management of the SSA with a view to determining if adequate financial controls are in place and to consider whether the current auditing and financial oversight model can be improved. 

2. STAGE 1 – PREPARATION (March to April 2022)

2.1.   Evidence from the Zondo Commission and gathering of other information 

The Committee notes the evidence in the public domain in respect of the financial mismanagement of the SSA. In this regard the Committee will consider evidence relating to the financial mismanagement of the SSA emanating from the Zondo Commission.

The Research and Content Adviser of the Committee, working together with Parliament’s Research Unit, is directed to consider the Reports of the Zondo Commission and all testimony related to issues of financial mismanagement or financial misconduct at the SSA (whether related to the issue of political party funding or not). This process must include a request to the Zondo Commission to provide SCOPA with all evidence in relation to this matter. 

The Research and Content Adviser must prepare and submit to the Committee a written summary of all relevant findings and recommendations as contained in the Reports of the Commission and to summarise the testimony of relevant witnesses and any key observations in respect thereof. This summary must be presented to the Committee.

3. Stage 2 –Information gathering 

3.1. Briefing by the Auditor- General (March 2022) 
The Committee will invite the Auditor-General to brief the Committee on the challenges it faces in auditing the SSA and whether it has any proposals in terms of legislative reform or other measures to ensure that it is able to successfully execute its Constitutional mandate.

The Committee will invite the Joint Standing Committee on Intelligence (JSCI) and the Standing Committee on the Auditor-General to attend the briefing. 

3.2. Briefing by the SSA (March 2022) 

The Committee will invite the Director-General: SSA to brief the Committee on inter alia:

a) The Internal control environment (including financial and other controls) currently in place to prevent the misuse of financial and other resources;

b) Management of financial records and matters relating to the confidentiality of records;

c) Risk assessment and prevention procedures; and 

d) Policies and procedures to deal with financial misconduct.

3.3. Meeting with JSCI on oversight roles and responsibilities (April 2022)

The Committee will host a joint meeting with the JSCI to discuss and consider whether there are any challenges in respect of parliamentary oversight over the JSCI, the role of SCOPA vis-à-vis the JSCI and how parliamentary oversight can be strengthened.  

3.4. Preparation of questions by content and research team and securing of statements (May 2022) 

Having considered the briefings from the AG, the SSA, information gathered and discussions between the JSCI and SCOPA, the content and research team, in consultation with the Committee, will develop a list of key witnesses and questions. 

Following a resolution of the Committee, a request for written statements will be sent to witnesses including key questions. 

3.5. Consideration on whether to have oral hearings (June 2022)

The Committee will resolve on whether any witnesses should be called to respond to oral questions. If necessary, the Committee may resolve to use its summonsing powers in the event that any identified witnesses refuse to co-operate with it. 

Stage 3- Hearings and Report

3.6.  Oral hearings (TBD)

  The Committee, if it so resolves, will hold oral hearings that are member led.

3.7. Report 

The Committee will adopt a report with findings and recommendations aimed at strengthening financial oversight over the SSA and ensuring that adequate financial controls are in place.

