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DEPARTMENT REQUESTING SUBMISSION

Chief Financial Officer

TITLE OF SUBMISSION

Supply Chain Process Imporvement Plan

PURPOSE OF SUBMISSION

To provide the status of the progress on the Supply Chain Process Improvement.

BACKGROUND
Supply Chain over the years, has been subjected to many challenges, amongst them which include:

Long turn around times in awarding of projects as a result of a lack of project management skills
Lack of training and workshopping of SCM offials and Bid committee members

Continued use of contracts after their expiry

Incorrect approvals of deviations and contract extensions

Misalignment of SCM procedures to legislation and other regulatory requirements

Inadequate resources, etc

As previously communicated to the Committee, SCM divisions anticipated that these plans would have
been fully implemented by end of quarter 2. Below is the status of the progress, which demonstrate the full
implementation of the improvement plans and thus the last report of its kind pending the guidance from the
Commmittee.

The improved AGSA management report and performance report from Internal audit, can be attributed to
the full implementation of these improvement plans within the SCM environment, and if maintained, can
further elevate SCM to a clean audit.



5. PROGRESS ON SCM PROCESS IMPROVEMENT PLAN

Annual Disruptions  of
Procurement supply  chain
Plan management
because of the
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pandemic
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Management management
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problems that
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impact project
turnaround
time.
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Process
Enhancements
for Tender
Process

Long
turnaround
times to
complete
tenders which
may have a
dire impact on
business
operations.

Incurrence of
irregular
expenditure
due to
continued use
of service
providers after
contracts has
expired.







Process
Enhancements
for RFQ
process

Long
turnaround
times to
complete
tenders which
may have a
dire impact on
business
operations.

Incurrence of
irregular
expenditure
due to
continued use
of service
providers after
contracts has
expired.




Process Poor planning,

Enhancements inadequate

for Deviations market
research and
analysis and/or
poor contract
management




making
deviations the
“normal way of
procurement”

Process Delays in the

Enhancements  compliance

for Governance review process
impeding on
the turnaround
time of tender
process.

Internal policies
and procedures



not adequately
aligned to
legislative and
regulatory
requirements
and/or not
always adhered
to.

Lack of
capacitation of
BSC & BEC
members
resulting in
incorrect
evaluation of

bids & RFQ

Resource
Enhancement




Training and
Awareness
Program

Limited project
management
skills to
minimize
potential
problems that
negatively
impact tender
turnaround time

Doubling of
workloads
resulting in lack
of focus and
SCM
Practitioners
struggling  to
finish  projects
on time

Insufficient
learning and
development
programmes in
place to
capacitate
SCM officials
and bid
committee
members




Socialization of
the revised
SCM Policy
and new
processes

thereby

the

effectiveness
and efficiencies
of the tender
and RFQ
processes

Lack of
effective
communication
of revised
policy and
procedures
could result in
the incurrence
of costly
mistakes and
errors in SCM
processes and
potentially legal
and financial
consequences
for the SABC
due to lack of
compliance
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