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As we usher into the new era of slowly moving towards the old normal of face-to-face 
teaching and learning guided by the lessened covid regulation and the decrease in 
death and infections as we are nearing the defeat of Covid 19. 
Governance  
In giving the broader picture as to how the institution is like. I would like to paint it 
that our institution is a multifaceted institution with dual campuses and multi -layered 
discourses which shapes and sharpens the direction of the institution. In which the 
other campus is what we call a former white institution and the other as a former 
black institution. 
Considering the structural base of the institution we relatively consider the institution 
as stagnant and fixed in which it does not bear and warrant any efficient and 
effective, and smooth running of the institution. In brief terms, it (cut) does not inspire 
any sense of growth (Administratively, financially and infrastructurally) therefore the 
impasses which are naturally married to one another needs to be dissected for the 
new order to emerge, Decentralization of Power. 
 
• Poor Decision-Making Powers (Incapacity) 
• Secondary Appointments  
• Executive Management 
• Infrastructure( Which largely affects access and intake) it has been noted that the 
welkom Campus until this day can not admit more than 1000 students for first years 
into various courses.  
This on its own creates a  sever problem for us as the current leadership due to the 
large intake of pool applications  
Proposed way forwards is: 
Decentralization of Power as a way to: Redress and Equity 
 
 
 
 
Administration  
 
Administration is the hub and backbone of any institution and organisation, once it 
gets to be flawed and messed up it weakens the enter structure of the organization. 
That’s an extend in which as the SRC regards the existence and value 
administration. This component need not to be compromised in any way in so far as 
the mission statement, vision and objective of any organization is concerned. 
However, we encounter a very opposite experience in our campus and institution at 
large due to: 
• Reluctancy and incapacity 
• Systems in place:  
AGU Systems 
.ICT – Ethuto 
 Student Portal 
 Admissions and Registration  
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Readiness 
•Barriers of Annual backlogs 
•On Campus lack of staff  
•Management not being precise on decisions  
•Covid 19 Pandemic {Vaccination] 
 
 
 
 
Finances  
As we are still awaiting the Nsfas guidelines we do anticipate that all financially 
deserving students will be assisted in terms of financial assistance. From appeals 
that we always have a problem annually as the responses will be late and not cater 
for students in time. It needs to be highlighted that our students would do need 
prompt fast responses as funding affects their academics  
•Challenges ranging from 2017 of close up projects (close down and close up) 
•NBA generated students  
• The institution not being to submit data to NSFAS in time this being Registration 
Templates and results of students affecting our students funding badly  
• allowances not being paid in time to students  
• incapacity of Financial Personnels  
• A need of a permanent CFO 
 
 
 
 
Majority of  our submissions re intertwined with that Presented by the SRC bloemfontein Campus  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


