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Western Cape Government COVID-19 Communication Campaign

On 11 March 2020, a Western Cape 

citizen tested positive for COVID-19 and 

the first case of the virus was confirmed 

in the province. 

The provincial Outbreak Response Team 

was activated immediately after 

confirmation of the first case. Premier 

Alan Winde, along with Health MEC 

Nomafrench Mbombo and other officials 

in her department, held a media briefing 

at Tygerberg Hospital, outlining the 

province’s readiness to fight COVID-19.



General information relating to 

the COVID-19 pandemic



Premier Winde’s Digital Press Conference & COVID-19 Media Release 

A weekly digital press conference is held by 

the Premier Winde, Minister Mbombo and 

the Health Department HoD,  Dr Cloete on 

the COVID-19 landscape in the Western 

Cape. The digicon is held to regularly 

communicate with the media and public 

on issues and information surrounding 

COVID-19, vaccination efforts, and wave 3 

updates. 

Click here for the link to

Premier Alan Winde’s daily Covid-19 

statement (17 August 2021) 

https://coronavirus.westerncape.gov.za/news/update-coronavirus-and-vaccines-premier-alan-winde-16-august-2021


Dedicated COVID-19 Website & Vaccination Dashboard 

A dedicated website was established to communicate on the province’s response to COVID-19. 

To provide a clear and transparent understanding of the relevant information incl. safety and 

efficacy of the vaccines, information is communicated via the official vaccine website. 

Click here for the link to COVID-19 Website & Vaccination Dashboard

https://coronavirus.westerncape.gov.za/
https://coronavirus.westerncape.gov.za/vaccine-dashboard


COVID-19 Wave 3 and Vaccination Communication: Radio Shows

Premier Winde’s 1st Thursday Radio Show: 

Simulcast from Bush Radio to various Community Radio 

Show is on the 1st Thursday of each month and covers various topics 

relating to COVID-19, Wave 3 and the vaccination programme. This 

is a Q&A show that allows residents to call-in and send messages 

asking questions. This show is ongoing.

Community Safety Radio Show: Simulcast from Radio Zibonele and 

Helderberg (Khayelitsha Hotspot Communication)

The Community Safety Campaign focuses on the Eastern 

Substructure and Khayelitsha region and  started in April 2021 and 

will conclude in January 2022. This is simulcasted, bi-weekly radio 

show on two community radio stations (Radio Zibonele and Radio 

Helderberg) and addressed issues around vaccine hesitancy and 

the importance of getting vaccinated. 



Behaviours to limit the 
spread of COVID-19



COVID – 19 Wave 3 Communication: Radio

Six radio advertisements were aired during the period 7 June – 31 July, in all three languages 

covering the Western Cape extensively. These were further complimented by the Community Safety 

Radio shows that ran from April to August (currently still running). 

The objective of these advertisements was to affect behaviour change – encouraging citizens not 

to become complacent, especially as we entered wave 3. 

The shorter ads were sharper on delivery; informing citizens to continue being safe and engaging in 

safe behaviour even though the vaccines have arrived and were being rolled out. It encourages 

citizens to not give up, to keep wearing a mask, avoid crowds and to register for vaccination. 

Long ad - EnglishShort ad - EnglishThe longer ads included the message on safe 

behaviour like the short ads but played on emotion by 

speaking directly to the behaviours people should not 

follow. The ad also thanked citizens who engaged in 

safe behaviour. 



COVID-19 Wave 3 Communication: Print

Print/Newspapers (in all 3 languages)

Flight Date: June and July 2021 

105 insertions across the below publications

The COVID-19 wave 3 print ads were designed to remind citizens to stay safe by adhering to the 

usual regulations i.e. wearing a mask, sanitising, keeping a safe social distance, keeping 

gatherings outside and being extra cautious with comorbidities. As part of the wave 3 campaign,  

these ads aim to affect behaviour change.  

Print Publications covered (communities): George Herald, Knysna Plett Herald, Mosselbay

Advertiser, Oudtshoorn, Courant, Athlone News, Bolander, Plainsman, Vukani, False Bay Echo, Ons

Kontrei, Impact News, Isolabantu, Karoo Stem, Swartland Joernaal, Witzenberg Herald, Dizindaba, 

Tygerburger (x14), People’s Post (x10), Die Hoorn, Paarl Post, Eikestadnuus, Helderberg Gazette, 

District Mail, Swartland Gazette, Weslander, Hermanus Times, Breederivier Gazette, Worcester 

Standard, City Vision – Khayelitsha, Lagunya and Lwandle/Nomzamo. 



COVID-19 Wave 3 Communication: Print



COVID-19 Wave 3 Communication: Social Media

Ads in all 3 languages

Facebook was used as a medium to reach a wider audience through demographic targeting in the
Western Cape. These posts were designed to encourage citizens to stay safe and engage in safe
COVID-19 behaviour to minimise the rate of infections, especially during wave 3. Departments of
Community Safety and Social Development supported the COVID-19 wave 3 campaign with
targeted posts (as part for the hotspot communication) in the Eastern Substructure, Klipfontein,
Mitchells Plain and Khayelitsha regions.



COVID-19 Wave 3 Campaign: Social Media Overall Performance

Facebook proved to be an effective platform 

for the type of content produced. 

Taking into consideration the timeframe, the 

campaign performed remarkably well.

The purpose of the campaign was to educate

and create awareness about the importance 

of flattening the curve.

The carousel ads performed well and attained 

the objective of driving traffic to the site. 

Over 60% (16/20) of the content created 

consisted of languages in isiXhosa and 

Afrikaans. Yet, the top 3 performing posts were 

in the  English language. This would suggest 

that more people engaged better with the 

English content. 

Data 25th June – 31st July

Total Impressions 6,096,254

Total Reach 738,310

Post engagements 11,265

Link clicks 10,266



Safety of COVID-19 vaccines, vaccine 
registration and vaccine availability. 



Western Cape Government COVID-19 Communication Vaccination Campaign

The Western Cape Government communication campaign for the vaccination of citizens had 4 key 

objectives: 

Inform citizens on when and how to register for the vaccine.

Encourage citizens to take the vaccine by providing information on the safety of vaccines 

and their efficacy against hospitalization and death.  

Counter misinformation (debunk fake news) on vaccines and general vaccine hesitancy; 

while also encouraging citizens to stay safe, mask up and follow the basic COVID-19 

protocols. 

The WCG embarked on a communication campaign that would realize these objectives through 

various communication mediums, namely: radio, newspaper, street pole advertising, taxi branding, 

static and mobile billboard advertisements and social media.  



The live read ads (in 3 languages) focused on information relating to vaccination efficacy and  

rollout (phases).  These were aired on Community Radio Stations in July 2021.

The radio interviews aired on both Community and Regional Stations (Bush, Zibonele and 

Umhlobo Wenene) with focus of providing information on vaccines and addressing vaccine 

hesitancy. 

COVID-19 Vaccination Communication: Radio

The Western Cape Government’s Vaccination Communication drive focused hugely on radio due to 

its reach across the Western Cape.  Specific elements on radio included: radio advertisements, 

radio live reads, radio interviews and radio shows (Q&A/interviews).  

The recorded ads were in 3 languages covering the Western Cape 

extensively – utilising both regional and community radio stations. 

These ads aired during the period June –July 2021. The objective of 

the recorded ads was to provide information on registration points, 

vaccination safety and to encourage vaccination.



COVID – 19 Vaccination Communication: Radio

Radio shows include the Premier 1st Thursday and 
Community Safety Radio show. The 1st Thursday Radio show 

Show is on the 1st Thursday of each month and covers 

various topics relating to COVID-19 and the Western 

Cape’s vaccination programme. The Community Safety 

Radio show runs every second week with guests from the 

Department of Community Safety and Health covering 

various topics relating to COVID-19, Wave 3 and 

vaccination programme. This is a Q&A show which allows 

for residents to call-in and send messages asking questions. 

TPW did recorded adverts that covered community voices 
talking about their story and encouraging citizens to 

register and vaccinate. These Ads were also done in all 3 

languages and Ads covered all 6 districts across the 

Western Cape. English Afrikaans isiXhosa



COVID-19 Vaccination Communication: Print 

These print ads provided citizens with information on where 
to vaccinate, the efficacy of vaccines, when you can 
expect your second SMS, updates on the vaccination 
rollout and encouraging 50+ group to walk in register and 
get vaccinated. The ads were covered in all three 
languages and ran between June and July 2021.

The ads covered the greater Western Cape Area and the 
publications where these ads were place are below:

Dailies

Die Son Wes and Daily Voice, Argus, Cape Times, Die 
Burger.

Communities print publications

Witzenberg Herald, Die Courier, Dizindaba, OnsKontrei, 
Vukani, George Herald, Oudtshoorn Courant, Paarl Post, 
Weslander, People’s Post : False Bay, Swartland Gazette, 
Helderberg Gazette, Eikestadnuus, orcesterStandard, 
Hermanus Times, City Vision –Khayelitsha, Langunyaand
Lwandle/Nomzana. Dizindaba, Impact News, Isolabantu, 
Karoo Stem, Swartland Joernaal, Knysna Plett Herald, 

Mossel bay Advertiser, Athlone News, Bolander, Plainsman, 
False Bay Echo, Claremont/Rondebosch, 
Constantia/Wynberg, Athlone, Atlantic Seaboard/City, 
Grassy Park, Lansdowne, Mitchells Plain, Retreat, 
Woodstock/Maitland, SwartlandGazette, Helderberg 
Gazette, Eikestadnuus, Worcester Standard, Tygerburger–
Bellville, Brackenfell, De Grendel, Durbanville, EersteRivier, 
ElsiesRivier, Goodwood, Kraaifontein, Kuilsrivier, Milnerton, 
Parow, Ravensmead/Belhar, Tableview, Tygervalley, Die 
Hoorn, District Mail, Weslander, Breederivier Gazette, 
Peoples Post -Mitchells Plain. 

Print ads

May – Vaccination ads detailing how to go about getting 
vaccinated and encourage vaccination together with a 
motivational message

June - Vaccination ads detailed how to go about to get 
vaccinated and encouraging vaccination together with a 
motivational message

July – Targeted ads to Khayelitsha and Mitchells Plain

August – Targeted ads to rural areas – began flighting on 
18 August.



COVID-19 Vaccination Communication: Print 



COVID-19 Vaccination Communication: Print 



COVID-19 Vaccination Communication: Print 



COVID-19 Vaccination Communication: Print 

Print ads covered by the Department of Health



COVID – 19 Vaccination Communication: Print 

Print Ads done by Department of Transport and Public Works using 

community voices to speak to vaccination registration and 

getting vaccinated.  

Half-page ads placed in newspapers. One insertion per 

newspaper  and Ads were covered in English, Afrikaans & isiXhosa

A total of 47 insertions across all 6 districts in the Western Cape.



COVID – 19 Vaccination Communication: Online Article

Department of Agricultures 

statement and online 

article on Covid 19 and the 
vaccination of workers. 

Click here for the link to the 

online statement and online 

article.

https://www.gov.za/speeches/mec-ivan-meyer-agricultural-workers-getting-vaccinated-30-jul-2021-0000
https://allafrica.com/stories/202107300664.html


COVID-19 Vaccination Communication: Street Pole Posters

Street pole poster ads were aimed at 
informing citizens in low uptake areas of how 
they can register i.e., via WhatsApp, USSD 
and the website, as well as informing citizens 
that the vaccine is safe. 

The posters were designed in all 3 
languages and flighted between June 
and July 2021. 

3 000 posters were distributed across the 
Garden route, Cape Winelands, West 
Coast , Central Karoo and the 
Overberg.(reviewed in conjunction with 
the vaccination dashboard with the focus 
being on non-metro areas based on 
access to information for citizens in these 
areas)



COVID-19 Vaccination Communication: Taxi Decals

The campaign included the branding of taxi windows and placing of stickers/ decals inside the taxis. 

The branding was done in all three languages during the period of June-September (currently still 

flighting). 

77 taxis had exterior back window branding and 150 taxis had stickers applied to the interior of the 

taxi. Each included 2 x stickers. 

The taxis routes covered areas in the Garden Route, Karoo, Overberg, West Coast and Winelands. 

(reviewed in conjunction with the vaccination dashboard with a focus on low uptake areas.)

The interior branding was designed in line with the community voices campaign – this campaign 

focused largely on encouraging vaccination through local leaders, healthcare workers and 

community influencers. 

The exterior ads were designed with a simple call to action to encourage vaccination. The ads 

included two mediums for registering i.e. via WhatsApp and USSD (Real time, two way engagement via 

mobile phone). 



COVID-19 Vaccination Campaign: Taxi Decals



COVID-19 Vaccination Campaign: Stationary and Mobile Billboards

Billboard ads also covered the community voices in all 3 languages during the period June-August 

2021. Mobile billboards were covered across the following areas: Garden Route, Cape Winelands, 

West Coast, Central Karoo and Overberg. (reviewed in conjunction with the vaccination dashboard 

with the focus being on low uptake areas). 5 x mobile trailers were sent out to the non-metro areas. 



COVID-19 Vaccination Campaign: Information Flyer

Information Flyer 

The flyer was shared with Local government and local 

municipalities, WCG Access Centres and Thusong Centres. 

The flyers were also used as part of Premier Alan Winde’s 

community engagements. 

No. of flyers and posters printed:

21 000 A5 flyers 

350 A3 posters 

The flyers cover information on the citizens right to 

vaccinate or not, the efficacy of the vaccine against 

severe COVID-19 infection and death, and provides details 

on how citizens can register to get vaccinated. 



COVID-19 Vaccination Campaign: Information Flyer

Flyers were designed as 

part of Education’s 

campaign and covered 

topics on “tell us more 

about the vaccine” and 

“what to expect on the 

day”. 

These flyers were 

distributed to all 

schools/unions with letters 

from the SG. 



COVID-19 Vaccination Communication: Vaccination Site Graphics

Graphics were designed to be shared on social media but also 

largely to be shared via WhatsApp as this is a popular information 

sharing platform. 

Flight duration: May 2021-current (updated weekly)

Graphics cover the various vaccination sites in each district 

including the dates, helping people to pinpoint their closest 

vaccination site. 

Graphics are shared with Local Government across their various 

WhatsApp groups as well as shared with Health, EG4C, Thusong 

and Access Centres. 

Vaccination graphics provide citizens with the vaccination sites closest to them. The graphics also 

encourage the 60+ group to walk in, register and get vaccinated. 



COVID-19 Vaccination Communication: Social Media

These social media ads covered information around vaccination, its safety and efficacy and how 

effective the vaccine is against COVID-19. The posts also covered information on when and how to 

register to vaccinate as the different age cohorts opened, as well as covered motivational posts 

encouraging citizens to get vaccinated. 

The posts flighted in all 3 languages from May-July 2021. 

Post target: 

All citizens in the Western Cape 

Ages 60+, 50+, 35+ and 18+

3 languages – English, Afrikaans and isiXhosa

Social media was used to reach wider audiences effectively and ensure that all socioeconomic 

backgrounds would have access to the ads.



COVID-19 Vaccination Communication: Social Media

Examples of registration posts on Facebook 6 min for 60+



COVID-19 Vaccination Communication: Social Media

Examples of motivational posts on Facebook



COVID-19 Vaccination Communication: Social Media

Social development ads were 

communicated in support of the 

broader WCG campaign and in 

relation to hotspot areas. The 

campaign ran from 5-30 July. 

The Department of Social 

Development is responsible for 

communication within the Mitchells 

Plain and Klipfontein regions. The 

social media posts were aimed at 

increasing the vaccination registration 

for the elderly which saw the 

Klipfontein area with over 50% or 

elderly registered compared to 

Mitchells Plain’s 26%. 



COVID-19 Vaccination Communication: Social Media

The department of Transport and Public 

Works as part of their Community Voices 

Campaign – addressed mis-information 

around the vaccine like the “mark of the 

beast” as well as encouraged citizens to 

take the vaccine. 

These videos were shared on social media 

to the broad Western Cape audience. 

666 The Mark 

of the Beast



COVID-19 Vaccination Communication: Social Media

Department of Health’s 
ads in support of the 
broader WCG campaign 
and in relation to the 
hotspot areas 

Overall campaign insights

Facebook proved to be an effective platform for the type of content produced.
Content that appeals to emotion performs better than information driven content.
Video content performed more optimally than static posts.
High click through number of 8 401. 

English ads performed better than the Afrikaans and isiXhosa ads.



COVID-19 Vaccination Communication: The voice of our FBO partners



COVID-19 Vaccination Communication: Social Media

38

Localised 

messaging done 

by the Department 

of Heath



COVID-19 Vaccination Communication: Social Media



COVID-19 Vaccination Communication: Social Media

40Go to Insert > Header & Footer > Enter presentation name into footer field

Equity messaging 

done by the 

Department of Heath



COVID-19 Vaccination Communication: Social Media

Equity messaging done by the 

Department of Heath



Social Mobilisation to reach low-uptake areas

Bringing the vaccination programme to communities through the Mobile Wellness Bus. 



Balancing supply vs demand: reaching the vulnerable



COVID-19 Vaccination Communication: Social Media

Videos were posted on social media as part of the Department of Education’s campaign. These videos 

covered:

1. encouraging teachers and staff to vaccinate;

2. HOD encouraging the education sector to vaccinate;

3. union representatives, district staff, head office staff getting the vaccine; and

4. Educators thanking our Health and WCED colleagues for giving us the vaccine.

The Department also made use of social media platforms, as well as DBE, and paid for 

communication. 



COVID-19 Vaccination Communication: Social Media

There were also social media posts done by the Department of Education, which covered:

1. Union posts encouraging vaccination

2. Teacher posts encouraging vaccination

3. Principal posts encouraging vaccination

4. District director posts encouraging vaccination

5. Head office/district staff posts encouraging vaccination



COVID-19 Vaccination Communication

Press Statements

1. Western Cape prepared to rollout vaccines to

staff

2. COVID-19 vaccination of educators and staff

3. Rollout of vaccines to the education sector -

launch

4. Minister Schäfer warns against abusing the

education vaccine sector rollout

5. Minister Schäfer receives COVID-19 vaccine

Letters - Official correspondence from Head of

Department on the registration process as well as

updates and encouragement. This is ongoing.

Updates to media - Soundbites and press 

snippets on progress of rollout sent almost daily. 

Principal engagements - In partnership with the 

Department of Health – the WCED had 

information sessions with all 8 districts, inviting all 

principals to attend sessions presented by 

Sebastian Gelderbloem, Hassan Mohamed and 

Bronagh Hammond

Stakeholder engagements - Engagements with 

stakeholder organisations – Unions, principal 

associations and SGB associations. Participation 

in various stakeholder forums with their members. 

Department of Education’s overall campaign on Covid 19 Vaccination.



COVID – 19 Vaccination Communication – Cinema’s & Drive Ins

The department of 

Transport and Public 

Works as part of the 

community voices 

campaign flighted Ads 

across the Cape Metro 

& Winelands (Worcester) 

in Cinema’s & Drive-ins. 



Information and 

misinformation (fake news) 

on this virus



COVID-19 Vaccination Communication: Social Media

As part of the vaccination social media 
campaign, the aim was to provide citizens 
with information on the vaccine, its 
efficacy and safety for use. These carousel 
ads were also posted and promoted on 
the Department of Health’s Facebook 
page. 

For this specific objective, carousel ads 
were used and targeted:

All citizens in the Western Cape 

per age cohort 60+, 50+, 35+ and the 
18+

in 3 languages – English, Afrikaans and 
isiXhosa



COVID-19 Vaccination Communication: Social Media

For this specific objective, carousel ads were used and included information 

on: 



COVID-19 Vaccination Communication: Social Media

To combat the 

misinformation on the 

virus, Health 

Communications 

identified content 

based on research to 

address vaccine 

myths and fake news. 



COVID-19 Vaccination Communication: Vaccine Safety

To provide a clear and transparent understanding of the 
Safety and efficacy of the vaccines, information is 
communicated via the official vaccine website,  FAQs, and 
on social media through graphics and videos where 
healthcare workers are 

advocates based on 

their experience. 



COVID-19 Vaccination Communication

Additional initiatives in support of the Covid 19 

Campaign by the Department of the Premier. 

SMS messages distributed 

WhatsApp broadcast messages sent 

Loud hailing in Western Cape communities 

Outreach and Community engagement on Covid-19 

and vaccine awareness 



Thank you


