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MEMBERS QUESTIONS ON CASE STUDIES AND LESSONS LEARNT FROM THE IMPLEMENTATION OF SECTION 100 IN THE NORTH WEST PROVINCE

OFFICE OF THE PREMIER

Filling of vacant Head of Department position

1. For how long was the positions of HoD in the Office of the Premier, and who was/is responsible for the roles fulfilled by these official during the vacancy?

Finalisation of priority disciplinary cases

2. What do priority disciplinary cases entail and what percentage of these cases has been finalised so far?

Termination of irregular outsourcing contracts

3. Were the monies i) recovered from irregular outsourcing contracts, ii) what was the rand value and iii) what happened to officials involved?

Implementation of ICT strategy for the province still outstanding

4. Since the Implementation of ICT strategy for the province is still outstanding, are the records and information of the provincial government safe in lieu of cybersecurity crimes?


DEPARTMENT OF HEALTH

Correcting the budget baseline

5. Is the outstanding task to correct the budget baseline at the Department of Health as a result of it being inflated to accommodate corruption or it is because it was underfunded due to unforeseen reasons?

Stabilisation of pharmaceutical section

6. What was the issue with organised labour concerning instability in the pharmaceutical section of the Department of Health? 

a) Did these affect hospitals as well or it was only at head office?
b) Was there any litigation from the patients who could have been affected by the instability?

DEPARTMENT OF EDUCATION

District organisational structure

7. Did the district education organisational structure collapse because there were vacancies or because organised labour was in conflict with it?

a) Since this task is still outstanding, what is the position presently with the structure? Is there a buy-in from organised labour?

Appointment of technical specialists for school construction projects

8. Before the technical specialists for school construction projects were appointed, a) who carried out this responsibility; b) where are they now in the organogram of the Department?


COMMUNITY SAFETY AND TRANSPORT MANAGEMENT

NTI (bus transport company) moved out of liquidation

9. Was the NTI (bus transport company) moved out of liquidation because the monies embezzled were recovered or because the company is now doing things correctly?

a) Why is there a reliance on one company, are there no other companies to do the work? Is this the entity of the Department or a private company?


DEPARTMENT OF PUBLIC WORKS AND ROADS

All stalled construction projects unblocked

10. Concerning all stalled construction projects that were unblocked, was this because the officials and/or companies involved were removed and replaced by clean ones; or it was because the monies were recovered for shoddy or incomplete work?

Condonation of irregular expenditure worth R4,3 billion

11. Was the condonation of irregular expenditure worth R4,3 billion effected because such condonation was justified or it was because there was no likelihood of recovering it? 

a) Where are the people who were involved in causing it?



PROVINCIAL TREASURY

Competency assessment for approximately 720 SCM officials

12. Was the competency assessment for approximately 720 Supply Chain Management officials conducted because these officials lacked basic knowledge on supply chain management training or it was done to upskill them? 

a) Why were they in these positions in the first place, or it is because corrupt activities emerged in spite of their training?

Skills audit and upskilling of municipal Budget and Treasury Office and Provincial Treasury’s MFM unit

13. What were the findings of the skills audit at the municipal Budget and Treasury Office and Provincial Treasury?


COOPERATIVE GOVERNANCE AND TRADITIONAL AFFAIRS 

Situation at municipalities remains matter of concern

14. What are the main challenges in the municipalities? What redress is being sought? 

Recruitment of new HOD

15. How far is the process of recruiting the Head of Department at provincial COGTA?


DEPARTMENT OF HUMAN SETTLEMENTS

16. Is the appointment of the HOD and the CFO in the pipeline at the Department of Human Settlements?

The Department has major capacity issues

17. Do capacity issues at the Department of Human Settlements arise out of un-filled vacancies or out of officials employed unfit for purpose? How long will it take to resolve these issues?


DEPARTMENT OF SOCIAL DEVELOPMENT

18. What exactly are the issues concerning office accommodation at the Department of Social Development? Will these issues be resolved and within what timeline?
LESSONS LEARNT

Powers and functions of the Premier, the Provincial Executive Council and the Provincial Legislature

19. Since the Constitution succinctly state the powers and functions of the Premier, the Provincial Executive Council and the Provincial Legislature, why would there be a need to further clarify them?

The lines of accountability when Administrators assume the role of Accounting Officers

20. When Administrators assume the role of Accounting Officers, obviously they report to the main national department and the Executive Authority at that level. Do they completely ignore the provincial Executive Authority, the Premier and the accounting officers or they still have a responsibility to apprise them on the interventions?

Resistance from the provincial administration

21. Is it easy for intervention teams to give directives and instruction to provincial officials? More so, is the resistance, where applicable, driven by organised labour or individual officials and the Executive Authority?

A project office during intervention

22. Is the mooted project office during intervention supposed to be an ad hoc structure or a permanent structure to be inherited by the province even after the intervention has been completed and successful? 

Intervention teams must not be directly dependent on resources from the provincial department under intervention

23. How possible is the idea of intervention teams not directly dependent on resources from the provincial department under intervention, in the midst of dire resources caused by corruption and the pandemic? 

a) Can it not be made a regulation that provincial resources will be handed over to the intervention teams during the process of intervention?
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