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ANNEXURE A 

Alan is a project implementation specialist, having many years experience as an Architect, 
Principal Agent & Project Manager responsible for project design, co-ordination and integration of 
multiple disciplines on major infrastructure projects. Alan was directly involved in academic 
research in health sector norms, systems and planning, including impact mitigation of HIV & AIDS 
incidence in Communities since 1983. 
  
Alan spent 4 years as Project Co-ordinator on a European Union funded Community Sustainable 
Livelihoods Project, engaged deeply in Social Facilitation research and implementation, Precinct & 
Bioregional Resource Mapping, Community Business Planning, Environmental Impact Mitigation in 
sensitive environments and Heritage sustainability a component of which was communication 
design of integrated Web-based data, monitoring & evaluation systems. 
  
Alan spent several years as Planning & Implementation Management & Monitoring Support to 
District Municipalities & Local Government sectors, training in development of Municipal Integrated 
Development Plans for Local Government (Netherlands funded programme). Alan has specialised 
in ‘mainstreaming’ critical impact issues (Poverty Alleviation, Gender Equity, Water & Disease 
Mitigation- UNDP programme) into Integrated planning processes to achieve the SDG’s 
 

SUMMARY OF HEALTH SECTOR EXPERIENCE 

ARCHITECT AND PROJECT MANAGER – HOSPITAL DESIGN AND IMPLEMENTATION  
6 RURAL and REGIONAL HOSPITAL UPGRADES incl.  ANCILLIARY SERVICES  
Planning and Development of MATERNAL HEALTH FACILITIES 
Development of Hospital Planning Norm Systems, Maternal & Obstetric facilities - design and install. 
 
HIV /AIDS Mitigation  Early R&D on potential Impacts on Healthcare Facilities  
    ARV Rollout and Nutrition Support in Communities 
TB Facilities    Contagion Planning and Health Care Services & Facilities (SANTA) 
Community Health Impacts R&D on Community SITE incidents.  

Special Unit Injuries and Burn and Protocols 
Patient support and transfer systems. 

     
COMMUNITY DEVELOPMENT PLANNING 
Rural In-Community Engagement on Health – Integrated Development Planning - Eastern Cape  
 
DISTRICT PIMMS MANAGER – IDP DEPELOPMENT 
Integrated Development Planning incl. Health Sector  
District Health Planning and integration systems 
Mainstreaming Poverty Alleviation, Gender Equity, HIV/AIDS Mitigation (UNPD Programme) 
 
INTEGRATED SYSTEMS DEVELOPMENT 
Integrated Systems for Community Health & Sustainability 
Nutrition & Food Production systems 
Water Systems 
 
COMMUNITY BASED PLANNING 
 
PROJECT MANAGER –Wild Coast Community Sustainable Development Programme 
Planning, Resource Assessments & Community Facilitation   EU funded – National Programme 
 
Be@root NPO  - Programme Management - Planning for Primary Community Healthcare Perspectives 
Midwife Led Care Pilot Programme - Community Health - Impact Mitigation Strategies 
 
Alan is also a Director of Biriku Systems  -  an Integrated Development Planning Consultancy.  
www.biriku.com 


