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THE MUNICIPAL MANAGER
GREATER TZANEEN MUNICIPALITY
TZANEEN

BY HAND
RE: THE ELECTRICITY SUPPLY CRISIS: TZANEEN

We refer to the above and more particularly the attempts of civil society- and action
groups to bring to the attention of the Greater Municipality of Tzaneen, the electricity

supply crises experienced by the Tzaneen Community.

Take notice that we specifically act on instruction from the Letaba Brandwag, a
voluntary organisation, primarily consisting of residents located along the Ledzee

electricity supply line (herein referred to as the Ledzee Line).

Though our clients are residents, businesspersons and farmers, who form part of the
greater civil society action groups, our clients reserve the right to engage with yourself
as a separate legal entity and they are currently of the opinion that the Tzaneen
Greater Municipality are already in breach of their promises, undertakings and
commitments, and has once again failed in their legislative duties and legal obligation

towards the community in general and our clients in particular.
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All factors taken into account, it is our instructions that the time for discussion and

negotiation is coming to an end. Our clients demand action and will no longer be
pacified with empty words and promises.

Officials must be held accountable for their actions or omissions and the blatant
dereliction of their constitutional obligation to ensure a constant, safe and continuous
supply of electricity to the rate payers within their area of jurisdiction.

Our clients realise that the list of demands formulated by our clients are challenging

and costly, but as stated, our clients are rate payers, employers and consumers whose
demands are both reasonable and achievable.

Although not exclusive, the most pressing problems relate to the following:

1. Clearance of problem vegetation

Some of our clients confirmed that their power lines have not been cleared for a
period of more the 10 (ten) years. No explanation or excuse can merit this
situation. Our demand is that the power lines running along the Ledzee main line,
and all its side lines, must be cleared to meet all statutory requirements, within a
period of 30 (thirty) days from receipt of this letter.

Based on available information, the community will no longer accept any excuses
relating to logistical, organisational or any other factors. The rainy season is also
nearing its end, so that the weather should also not be blamed for any further

delays.
The cleared vegetation must be disposed of in a safe and environmental friendly

manner. Regular feedback regarding the cleaning teams’ schedule, progress
and delays must be given to our client.
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Reporting and monitoring of supply interruptions

Although discussed on several meetings, and many promises made, this still
remains an issue. Our clients demand:

2.1. The formulation of a clear, simple and effective procedure to log, execute
and provide feedback relating to electricity supply interruptions. Reaction
times must be specifically recorded. These fault reporting and repair
process must be accessible around the clock and the data logs must be
made available to our clients every fortnight.

2.2. The publication of the emergency numbers and reporting procedure on

radio, the printed press and social media, must be expedited.
2.3. The appointment of a specific municipal official, with the necessary level of
skill, competence and authority to deal with specific complaints, directed to

him through a pre-agreed and constantly available communication channel.

2.4. Regular meetings (at least every fortnight) to discuss and give feedback to
our clients are to be scheduled.

Safety and environmental issues

At the different meetings you have been alerted to the risk of the possible civil
and criminal liability the council, council members and officials face, if they fail to
comply with their duties or fail to adhere to statutory and regulatory requirements.

Our clients, will not hesitate to pursue these avenues if necessary.

Maintenance on power line

It is no secret that the Municipality derelicted its duty to properly maintain the
power lines itself. The lines itself are at the end of its shelf life and several
electricity poles are rotten, broken or failing. In some instances, the poles are
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“hanging” on the line. Full particulars of its location and photographs are available
as proof. Our clients demand immediate access to the maintenance schedule for

the whole Ledzee line, this includes the service/replacement schedule of all
transformers on that line.

Our clients also insist on proper communication and ample pre-warning when
and where the electricity supply will be cut to facilitate maintenance.

Financial budget

In spite of several requests for information regarding the budget (specifically for
the electricity department), no concrete answers was received. Our clients’
demand is for specific information to the following:

5.1. What was the capital and maintenance budget for the previous financial
year for the electricity department?

9.2. What is this amount for the current financial year?

5.3. Were any funds that were allocated and budgeted for the electricity
department re allocated to or spent for other purposes and if so, exactly for
what?

5.4. A written undertaking by the Council that funds budgeted and/or allocated

for the Electrical Department, will not be reallocated to be spent elsewhere.

Specifically referring to other meetings held with community members and under the

banner of the “Electricity Forum”, you are requested to recognise our clients’ interest

as a specific interest group, located along the Ledzee line and representing the interest

of that specific group. It will therefore not be acceptable to ignore or even incorporate

the rights, needs and demands of our clients into that of the wider discussion forum.
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You are kindly requested to acknowledge receipt hereof in writing and your written

response to the points raised herein are expected no later than the 315 of March 2017.
Yours faithfully,

STEPHAN VAN RENSBURG ATTORNEYS
stephanproc@mweb.co.za
PER: STEPHAN VAN RENSBURG
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JOHAN & CORA POTGIETER

Missionaries setving with Operation Mobilisation — South Africa

Cell Phone - 072 807 3143 (Johan)

071 206 2040 (Cora)
Land Line - 087 754 9617
Email - johan.potgieter@om.org

- cora.potgieter@om.org

2017/01/25
To:  Greater Tzaneen Municipality
Att:  Mr. Selemo Monakedi (MM)

e Ce:

Mz. Neville Ndlala (Head of Communications)
Mr. Maripe Mangena (Mayor GTM) — for your information to keep you up to date

Re: Status of electrical supply in the GTM region

First I would like to thank you for the minutes of the meeting held on the 12* of January 2017 and

then the promised “Programme of action for reduction of power outages in the FElectrical
Engineering Services”.

I will set out the points that I would like to bring under your attention in bullet format, so that you
can address it more easily:

The minutes of the meeting held on the 12* of January 2017 is not a true reflection of the

meeting and we would like to add the minutes taken by the representative of Agri Letaba
(see attachment).

In the report “point 2.2” — it is stated that- 2 x 2-MVA transformers installed
(Middlekop and La Cotte Substations).” We can confirm that the Lacotte transformer
was installed on the 18" of January 2017, but removed on the 20" of January 2017 to
Waterbok. Since then there has been no replacement at Lacotte.

My other concern with this is that in your report you state that:- “Purchase and install a 4-
MVA transformer at Letsitele area (Waterbok Substation) by 18 February 2017.” It is
my concern that the transformer that was at Lecotte is to small for Waterbok because in
your report you state that Waterbok should be 2 4 — MVA, and according to your report the
one that was installed at La Cotte was a 2 — MVA.

At Henley two out of the three transformers are faulty, leaving only one to carry the load.
This is causing power problems, which is causing harm and damage to machinery, pumps,
office equipment and household appliances.

The above issues are ongoing on a daily basis and are totally unacceptable. The problem is that the
people are paying for setvices that are not rendered. With the amount of outages it is impossible to
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run and manage a business successful. The end of the month the line cost must still be paid,
electricity bills are paid, insurance payments increase, reaching a point where people are battling to
get insurance due to the high claim ratio. This is not on, because the entreprencur which is the

backbone of this local economy, biggest contributor to the municipal’s fiscal and biggest employer is
been handed the short end of the stick.

We are trying to work with the municipality, to be part of the solution but you are making it very
difficult through your actions to stay positive and committed to work through this with you. Please

paper makes things look good, but actions speak louder than paper, and we are not seeing lasting
actions.

Something else that I want to make use of the opportunity. Mrs. Metle Pochop, an employee of the
GTM will be released of her duty at the end of the month to go on pension. We as rate payer feel
that we want to ask the GTM to extend a contract to Mrs. Metle Pochop until the electrical
problems ate solved, because it is our believe that the staff remaining is not adequately trained to
take over, and also shows the lack of commitment to assist when we as rate payets come with
account problems to the GTM. We have been in contact with Mrs. Metle Pochop, and she did
indicate that she would be willing to stay on, if the GTM makes an offer to het.

Can you please give us some feedback, if such a possibility could arise to accommodate her, and
how the process should be going forward to extend her services with the GTM.

I would like to give you seven days to respond to the matters above, but due to the seriousness of
the electrical problems and the ongoing of it, without any lasting solutions on the hotizon I have to
unfortunately give you only until the end of day tomorrow. By failing to comply with the timeline

given to come back to us with a satisfactory answer, we will be left with no other option to take this
up with the MEC of Local Government in Limpopo.

Yours truly,

Johan Potgieter
Representative of the ratepayers and community at large.

Send via email



\_-.""L'-f\ AR ks e e PR Whw Wi oW T C R AR S PR A § Al S b e

L

ok Bl - %5

ING 015307 2266

082 926 7254 Friday January 13, 2017 TUBRO0 in

A R B B S R s 5 e SR,

|
~ LEWENS DAMVLAKKE 2016 MATRI
~ GEEIS STYG UITSLAE
=+ Talle sterf Goeie reén Plaaslike gra:
gedurende die bring groot 12's presteer
feestyd verligting uitstekend
- page 2 -page 6, 7,8,

S A TP ST T S T A M

A MASSIVE economic disaster with major job losses,

business closures, an agricultural melt down with

disastrous repercussions are unavoidable if the current

electrical situation is not urgently addressed.

This is the erux of statements issued this wéek by Agri

™ Ler * - and the Tzaneen Chamber of Commerce as well as

an.__utude of letters addressed to the Greater Tzaneen

I micipality.

ontinual power disruptions, untimely and
unexplained breakdowns and poor service delivery and
maintenance form the foeal theme of complaints.
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The farming sector has already felt it. With agricultural closures, an agricultural melt down and dire repercussions if S G
equipment rendered useless as well as large crop and the current electrical situation is not urgently addressed. t e
produce losses, businesses and community members
alike are outraged. volumes... so please hold. ONCE again. ¢
We are facing an enormous wave of job losses. Coincidently, the overwhelming bulk of the GTM’s Calless gas _]’II:
Spokesperson for the Greater Tzaneen Municipality, income is paid by electricity bills- specifically from the moth g "Exceﬂfl
Neville Ndlala, has on occasion given feedback of indusirial a_nd agr?cul-tural sectors. Some have threatened Education,” by
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times it's the effects of heavy rainfall. beating. After lengthy correspondence with the ) Theschool
But complainants are encouraged to call the GTM call ~ municipality and several attempts to assist in the top three i
centre... Open 24 hours a day. implementing solutions, the community wants answers. skl Hi Thie
They are, however, currently experiencing high call See page 6 for Agri Letaba’s open letter to the GTM. '

Francois

WS 0509975235
T TZANGENI -

o HOUSE ~
Im {& R1 620 nnn:




SWOJRBM UT D0} JeM 1DBLLS BIAA

,SER|q 93 SI9WID)JSUEL],

3|y wo Jisaq 5| sis|eyagaunse|ag

inoy Agaaa Buiuoniaa ey ny st uj

*21U S1 piam shojdde apueels u, J9auw aIu Jama|
Jo0W BUlaMa[SUBIP 1BM BULIO(] BLULI 31P JOsE JIp
¥A| suel wuem ‘noy auo) aj|ny do yayjedisiunu
aip ipuoowaay 3p uey ua ‘jes 3yjjeq 'Sus
winioy siajejagssugselaq u, ua ueejswees
uiBaq nou siauasuez) 1ep phAiBooy syjep sl ug
¢uep jem - uep us*jo|diuo uees

Hoyauulg 10dwiaos aip JOSE WONJOOA {IM }d
sjizdaq jundyooy

19y alopoowad ua ‘sIauoMuU| UBA 31SEISnly
31p 101 Aq BAp BISBNIIS D

a3

S2aM 2} [BA3F 3|p J23W 31U JB3jSiaA 81 BpJoomue
Lo wiinslaa as jia)|ed|siunw aip uea jeaad alp

ui JA|g ‘21203235 31p ueA $31{1I00 BIp SB JeaL
‘a2 ap3eesaie a1p U3 H)INd 104 U, J2U SE 183w
SU3W 1ee| ‘s| waajqoid alp Jem WaBUIIA JB0UW
auuoiq alegnediaq uea suagjoa, us Sullomaqg

eu JuUBIsuUCY W »jaljgnd a1p uee 938 Inap as
uimaBilag ua Je)sIan 2PI00OMIUR SI9PI20API0OM
2Ipalll LBA BPUOW Aq J20W siamade|siap

"3lU plom jocysadul deeys Sisad alp u) Sumaiwio
ua uaauez] 1em SISL| sU3USUP(Be 8B1pIny aip ul
18plaa alu selolaq auaaf|jl aip |e Wees 1aAsnp
10} 1eMm pjo8 a1p [e uoy ud ‘plom JooSa8a0] 18U
Joodsueels ajp 3N SIamal] PEGLUSMS 3P SB0W 0
4§ 2I1S5EY

u, uea 3uljjalsuee ap 1appalsusma) alp 2| 3la
(wasjgoud 31p 3ijIule nou Uep S| 38

{w/d 000 £1Y

SE 133l A 183324APE-29 SEM JBPPRISUBMS]| AIp
dlAa sieles aip us ‘po0 0zY oo o|F s11ip ‘sdoojiay)
‘alu |eejag

uB)| 231558y BIp UBA SLIE|RS 31 21U 0|3 {BS ‘puom
|BS J39UI35 1EM BISLUONUI JUBM ‘SEM D1D1SSEY

L, UeA [2I5UBE Blp 'Wa3jqald apuadjoa aip jep
‘|eA 128|300 BlBIPN 12y WaSE apj|asalp Ul Jeejp]
“iatand 3o i saam 1es doo neRalams

‘payddns 030y "sadejno
Jsmod Ag pajoaye Ajpeq sem
1By} BaJE BU) Ul SULIEY 3yl

J0 BUD UO JBgGIalaQ JBA0
wiie) e uo ajqes Aauzaage
Juado uy ALIDIYLIFTI AN

{MOU SISLID ST}
XY 1,u0p om 1 wearpadid
e 1sul s1 0£0g UOISIA

's1jIniged
peguiams aip uea Buluado aip Jia pnoyiuodo se
U23LJ00N JBM ‘5| [21SR3URE JBppalsuama| U, Jep

‘9523 9151|2U130( BIp UBA UDD UBE P|EIdHEQE}D]
UBA J001UEY BIp U 300 J9Y J2pIa0Aploom 3lg
*8iu s e|eBwams J0ois 1A Jnny,

uey pequiams aip Suimasuwio suo uj ajoys ap je
JeeM LR0SISWaMS apuawioy @i aiu uaisas
el 31U jeeisualod 23sWONU] 10018 3Ip PIOAA
Jlenjedisiund aI1p uea

Aseuaidise in ypysa8 s8a)s uep pequiams alp s|

g ‘ueeISUO BRIA B||E] JEE| HIQ

‘noyagd

Jeep [@auocsiad Jia a19juny Jeefpuls u, Jsquuasag
ul pIoM Waauladna Jem U 00 184 IALLD B1g
43aMm 0|8 pEQLUDMS 1P ¥} NON 'CE1a8 [OA J2am
‘21800.p U, UBA appiw ‘s yeewss8a1 )3 alp eu
ua dejadyin si Jalem Ja1l| spuasinpiaq i} Jaam
0|8 pequiams aip 1ep ‘Un| Jooy S| 3INRF0A U,
jeewiiee)s asiooy do douooq jaow

u2 ‘ees uea Selpao] a1p 100 139jMads sisuoMmu|
19U WERES 19U plelaH BgRIDT UBY UDSSNIU)|

"B1U $99M 21 [eAad alp aiu JiapInp HAlq 1d
neewleu JA| ueed

uey |es siauaauez] 1ep 19y 29888 Buniayssian alp
pleiaH BORIDT UBER Jaquuasaq ul Hajedisiunw
2Ip UBA JB[1I20ARI00M BIPALL 3IP JEPEU JIQ

‘8|U PUBQIBA 3IP U] JB3|SIBA

UBy JO |iM 2pIo0MILE BHIBPINE 31U A5 31p
Woseem amoq 81 p*°  as uoostad adius ueed
HQUsayojag @ ol BN ‘apuel auaoc{|iw ep
301 Ala yanand

12132807 Surary
[[E 838 @M 1R1[] SISLID a1f] JI9AE 0] S]9BIUOD PUT
S9DINO0SAI A[QEL]IBAE INOA D9SN 98BI "UED IM
dIayM wapqod s yIim ISISSE 0] SuIj[im ey
210 218 M pue ‘sat AuBit spuepms pue
djay amo paiagjo aary ap) Justuaduwi oy wepd
Aredpiuna au3 moy pue auop Sulaq sIjegm
A10EX0 MOW] STOPOUSYBIS PIA[OANI [[1 JeLy}
08 MOU Pale[nILIO] aq 01 spaau ueld Sunpiom
v "wizfqoad sty x1y 01 ajenbapeut Anjsom st
S[MPSY0S SDUBTSUTRUI USLIND D ST [[IM §8
UOLIEI0[[E 18P JY], "SISLID ¥ APEalfe st juym
1031100 0] A[DIRIPIUILT UML) 3q 0] SPaall
UOTIOE 21210100 ‘Duod pue awod seyj urajqold
s1j1 03 a91ates dif Surded 107 awn ay,
‘uonisod a[gRIIOFUIOIUN A][BIDUBUY B UI
J[OS) PUY [fim IALLD 913 ‘OW00U] JO 921108 SIUf}
MO "Btodul ajqefjiq s Aredorunu st
Jo £uofeat a1} SULIO] aNUIAI ALY
"Tetonouny-uou st justdmba aerp aprym
ardoad Aed 07 piojje 3,ued L21[) SE ‘SINIOM JJO
Buide se [jam se syunodoe Led jou Lduns o)

Fuiuaeany) Aueur [Im sjaaa] Suifloq Sunjoeaa
§1 SIatuIe) 91} Suowe JUdUodsIp Ay,
“jIoMmIaU APOLITR]R J[LI[AT B INOYIM
LONAURY JOULeD 2INLEY "AJoalipul se
[[oM se A[10911p (104 150] 9 pmom sqof jo
SpUesnoty sk ajqera AJJeoruoundd aq 03
95892 ppnom JPsi sotnaosd a1 jo 1red adie]
B PUR RaI8 2[OUM I 1 INOYIM ‘AWIOT00
{eoo] 2y Jo 11ed [BIIA B SULIO) sIni[noLi8y
‘SI9P[OYANE]S 19110 pue eqela ¥y Wolj
suonsaddns/siajjo Aueul a31dsap UOTIBNLS O1]
Arpax 03 Suwmorro] st Aediunc oy Jey)
oo jo ueld Iea[d O A 0] SWAS AIBY],
“Anedorunu oy £q jySsaioy pue Furuueyd
‘@ourUIIULRIH Jo yor] 3} 0] anp Lfddns
[BoLna9e L afqeidasoeun ayy Surpaedal
Apunuuies Furiiey ay) pue simmaude
pasiuedio Aq uasLd uea(] sey SUTLIEM I18]
sEa
ATIAI[DP 9I1AIDE [E]1A PUR JISEQ JSOW S JO DUO
1 Supfie st LD 9 spuels AQUaLIng 1 sy
‘prig AoLospe a1} Jo a1es Suipre) sy Apoar
0] auop jou st Suryiawos j suontodoid
[EITAUMUONW JO SISID & Juioe] S| usoues],
"S1aJa JOJIBUL 9A0CR 2],
SISTAD ALIDTALOA T -3
engayiep unuefuag
pue adola] 2SIEMSOTA {UONUAITE YOI
AredRiunyy UaIURZ], I2JEa1
01 Japa] uado ue sajam vostddiey)
Be1o] L3V ‘I1SI0A 191014

suoipodoad jeyuatunuou
Jo SIcud SaJej udauez]

(




