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Municipal Ward-based 
PHC Outreach Teams 

Integrated School 
Health Programme

District Clinical 
Specialist Teams

Contracting of private 
health practitioners at 
non-specialist level
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Upskilling 
(training)

Linkage to 
health services

Supervision and 
monitoring

Defined 
activities

Better 
resourced –

including 
technology use

Critical 

success 

factors
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Focus on 
clinical 

governance

Provincial 
specialist

Accountability

extraction

Better 
monitoring and 

reporting on 
implementation 

Human 
resources 

Critical 

success 

factors
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framework through which … organisations are accountable for continually improving the quality 
of their services, and safeguarding high standards of care by creating an environment in which 
excellence in clinical care will flourish’.
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