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ASA has developed protocols  return of staff members to 
the office, which include: 
screening of staff upon entry to the premises;
the requirement for staff to wear masks all the time; 
the preference to on-line meetings;
Provision of hand sanitisers at strategic locations
Provision of Perspex screens around desks in shared 
offices; and 
managing the office space by making configurations to 
allow for physical distancing around common areas. 

Business Continuity Strategy due to Covid-19
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 ASA  staff will continue to follow the Health Protocols 
by Government and promote staff members working 
on a rotational basis.  ASA will continue to comply 
with the lockdown regulations issued by 
Government.
 ASA will apply the Business Continuity Strategy 

which incorporates the use of digital platforms to 
hold meetings; 

 Applying digital options for various areas of ASA’s 
operations; and  

Business Continuity Strategy due to Covid-19
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I support ASA in its delivery in this APP to its commitment to contributing to the 
transformation of the construction and property sectors, focusing on ensuring that 
the strategic goals of DPWI and the 7 key priorities of the country are realised.

I have, however, tasked ASA to contribute further in fulfilling its legislated mandate 
and to provide the value-add to that which it was established for, with three 
additional deliverables in this financial year, namely:
 Developing Modular Solutions for government facilities, in partnership with DPWI
 Ensuring that there is alignment with ASA eco-labelling and green rating tool 

projects to the Photo Voltaic and Water Savings Programme for all government 
buildings in partnership with the DPWI; and

 Research, recommend and develop a programme to certify energy-saving, climate 
change mitigation, water-saving technologies, and methodologies and reporting 
mechanisms as they relate and assist the built environment and DPWI’s functions 
and assets.

As the Executive Authority, I hold the Agrément South Africa Board accountable for 
the achievement of the targets set in its 2021/22 Annual Performance Plan. 

Annual Performance Plan Minister’s Overview
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In terms of the Act the objects of ASA are to:

 Provide assurance to specifiers and users of the fitness-for-purpose of 
non-standardised construction related products or systems;

 Support and promote the process of integrated socio-economic 
development in the Republic as it relates to the construction industry;

 Support and promote the introduction and use of certified non-
standardised construction related products or systems in the local or 
international market;

 Support policy-makers in minimising the risk associated with the use of 
a non-standardised construction related product or system; and

 Be an impartial and internationally acknowledged South African center  
assessment and confirmation of fitness-for-purpose of non-
standardised construction related products or systems.

ASA Mandate
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 Make rules, determine the processes, procedures and forms for 
and relating to the issuing, amendment, suspension, 
reinstatement, withdrawal, or renewal of an ASA Certificate;

 Issue a certificate in the prescribed form, if it is satisfied that a non-
standardized Construction related product or system is fit-for-
purpose, subject to the payment of the required fees;

 Monitor such certificates and manage the renewal of all 
certificates; and

 Establish and maintain a public register of the applications rejected 
and certificates issued, amended, suspended, reinstated, 
withdrawn and renewed.

Agrément South Africa Act’s Requirements
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President Cyril Ramaphosa announced seven priorities that will fast track 
South Africa’s path to prosperity.  The Presidents stated the seven 
priorities as: 

 Economic transformation and job creation; 
 Education, skills and health; 
 Consolidating the social wage through reliable and quality basic 

services; 
 Spatial integration, human settlements and local government; 
 Social cohesion and safe communities; 
 A capable, ethical and developmental state; and 
 A better Africa and World.  

Agrément South Africa (ASA) fully supports these initiatives and believes 
the fit-for-purpose certificates awarded by the organisation will contribute 
towards economic development and thereby indirectly support the seven 
priorities.  

Alignment to National Development Plan (NDP), NGP and MTSF
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Alignment to National Development Plan (NDP), NGP and MTSF
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ASA’s Board
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ASA’s Vision, Mission and Values
Vision

• To be a centre of 
excellence for non-
standardised 
construction products 
and systems.

Mission

• To enhance ASA’s 
position as the 
internationally 
acknowledged South 
African centre of 
excellence for 
technical assessment, 
certification, quality 
assurance and R&D 
activities to ensure 
fitness-for-purpose of 
non-standardised 
construction related 
products and systems.

Values

ASA’s values are aligned with 
the values espoused in the 
Constitution. The core values 
that underpin the culture of 
ASA are:
People – Respecting people 

for who they are, their 
knowledge, skills and 
experience as individuals and 
team members.
Reputation – Upholding 

ASA’s brand through 
excellence, integrity and 
quality.
Ingenuity – Inspiring 

innovative solutions.
Diversity – Embracing a 

dynamic and multi-cultural 
environment that respects 
the individual.
Enthusiasm – Embracing a 

positive atmosphere through 
passion, drive and agility.
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 ASA operates within the built environment sector of South Africa. 

 The Board of ASA is the Accounting Authority. 

 ASA reports to Parliament through the Office of the Executive 
Authority, the Minister of National Department of Public Works and 
Infrastructure (DPWI), in terms of the Public Finance Management Act 
(PFMA). 

 The activities of ASA are aligned to the mandate of the organisation 
which, in turn, is aligned to the DPWI and national priorities. 

 The activities of ASA are impacted by the macro-economy, as well as 
the state of the built environment industry in general and the 
construction sector (especially housing construction) in particular. 

Agrément South Africa (ASA) External Environment Analysis
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In the next Medium-Term Strategic Framework period, ASA will 
continue to focus on the following areas:

 Issuing, amending, suspending, reinstating, withdrawing or 
renewing  ASA Certificates;

 Awareness programmes on non-standardised construction related 
products or systems certified by ASA;

 Encouraging innovation in respect of the technical, socioeconomic 
and regulatory aspects of a non-standardised construction related 
product or system certified by ASA;

 Monitoring and evaluating the quality management systems of a 
certified construction related product or system; and

 Supporting and promoting the introduction and use of certified 
non-standardised construction related products or systems in the 
local or international market.

Strategies responding to the External Environment 
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Eco-Labelling
 ASA is the competent body to undertake Eco-Labelling for government’s 

buildings and products for a renewable period of five years. 
 The Eco-Labelling system will address aspects such as indoor air quality, comfort, 

environmental, material and energy resource conservation.
 Eco Labelling will be incorporated in the DPWI’s Standard Specifications for 

construction related works.

Green Rating Tool for Public Buildings 
 ASA is mandated to rate public sector buildings the using green building rating 

tool that is currently being used to rate private sector buildings. 
 This presents an opportunity to rate the current public buildings.
 New buildings shall be built according to set standard and thus contribute 

towards the green economy. 

Strategic Links with members of the World Federation of Technical Assessments 
Organisation (WFTAO), cidb, CBE, National Home Builders Registration Council 
(NHBRC), South African Bureau of Standards (SABS) and Government Departments. 

ASA’s Initiatives
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ASA’s Organisational Structure
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Statement of Financial 
Performance

2017/18 2018/19 2019/2020

2020/2021 
Approved

Budget

Medium-term Estimates 

2021/22 2022/23 2023/24

Revenue

Non-tax revenue 3,453 4,323 4,724 4,300 4,570 4,666 4,876

Sale of goods & services 2,281 2,643 2,553 2,966 3,154 3,349 3,500

Administrative fees 632 1,214 1,132 1,418 1,529 1,643 1,717

Sales by market establishment 1,649 1,429 1,421 1,548 1,625 1,706 1,783

Other non-tax revenue 1,172 1,680 2,171 1,335 1,416 1,317 1,376

Transfers received 29,045 29,988 32,010 31,164 33,078 33,951 34,082

Total revenue 32,498 34,311 36,734 35,464 37,648 38,617 38,958

Expenses

Current expenses 20,224 30,885 34,991 35,464 37,648 38,617 38,958

Compensation of employees 10,975 15,937 19,059 21,175 22,510 23,455 24,510

Goods and services 9,000 11,409 14,084 13,864 14,692 14,716 13,980

Depreciation 249 3,539 1,848 425 446 446 468

Total expenses 20,224 30,885 34,991 35,464 37,134 38,617 39,983
Surplus/(Deficit) 12,274 3,426 1,743 – – – –
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Outcome Outputs Output Indicators Audited / Actual Performance

2017/2018 2018/2019 2019/2020

Optimised use of Non-
Standardised 
construction related 
Products and Systems.

Implementation of 
Eco Label Scheme.

Number of Eco Label 
Scheme specification 
approved as per the 
business model.

New Indicator. Terms of reference 
for the Eco Label 
Scheme developed 
and approved by the 
Executive 
committee.

Approved business 
model on Eco Label 
scheme.

Agrément Non 
standardised 
Construction related 
products and 
systems certified.  

Percentages of 
Agrément Non 
standardised 
Construction related 
products and 
systems processed.

31 non-standardised 
construction related 
products and 
systems certificates 
approved by the 
board f ASA. 

27 applications of 
non-standardised 
construction related 
products and 
systems approved.

100% of Agrément  
non-standardised 
construction related 
products and 
systems processed. 

Quality Assurance. Quality Assurance on 
all certificates in use.

Percentage of quality 
inspections 
conducted for 
certificate holders.

71 Quality Assurance 
inspections of active 
Agrément 
certificates.

76 Quality Assurance 
inspections of active 
Agrément 
certificates.

82% quality 
assurance 
inspections of active 
Agrément  
certificates. 

Broadened geographic 
footprint of Non-
Standardised 
construction related 
products and systems.

Public Buildings 
Green Building 
Rating tool 
developed.

Approved Public 
Buildings Green 
Building Certification 
Framework.

New Indicator. New Indicator. New Indicator.
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Outcome Outputs Estimated 
Performance 
2020/2021

Medium-Term Expenditure Estimates 

2021/2022 2022/2023 2023/2024

Optimised use of 
Non-Standardised 
construction related 
Products and 
Systems.

Implementation of 
Eco Label Scheme.

2 Eco Label Scheme 
specification.

3 Eco Label Scheme 
specification.

6 Eco Label Scheme 
specification.

3 Eco Label Scheme 
specification.

Agrément Non 
standardised 
Construction 
related products 
and systems 
certified.  

50% of non-
standardised 
construction related 
products and 
systems 
certification 
projects processed 
within project 
timeframes.

85% of non-
standardised 
construction 
products and 
systems 
certification 
projects processed 
within project 
timeframes.

90% of non-
standardised 
construction related 
products and 
systems 
certification 
projects processed 
within project 
timeframes.

91% of non-
standardised 
construction related 
products and 
systems 
certification 
projects processed 
within project 
timeframes.

Quality Assurance. Quality Assurance 
on all certificates in 
use.

85% of quality 
inspections 
conducted for 
certificates in use.

87% of quality 
inspections 
conducted for 
certificates in use.  

89% of quality 
inspections 
conducted for 
certificates in use.  

89% of quality 
inspections 
conducted for 
certificates in use.  

Broadened 
geographic footprint 
of Non-Standardised 
construction related 
products and 
systems.

Public Buildings 
Green Building 
Rating tool 
developed.

Public Buildings 
Green Building 
Rating tool 
developed and 
approved.

Public Buildings 
Green Building 
Certification 
framework 
implemented.

- -
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Outcome Outputs Output Indicators Audited / Actual Performance

2017/2018 2018/2019 2019/2020
Resilient, ethical 
and capable 
entity. 

To ensure 
effective 
implementation 
of corporate 
governance 
across the 
board. 

Clean external 
audit report 
without 
compliance 
issues. 

Unqualified 
audit report 
with Emphasis 
of matter. 

Unqualified 
external audit 
report, with 
Emphasis of 
matter. 

Unqualified 
audit report, 
with possible 
compliance 
issues. 

To monitor 
compliance with 
the prescript of 
supply chain to 
ensure 
approved 
invoices are paid 
within 30 days. 

Approved 
expenditure 
spent against 
approved 
budget must be 
paid within 30 
days. 

New Indicator. New Indicator. New Indicator.
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Outcome Outputs Estimated 
Performance 
2020/2021

Medium-Term Expenditure Estimates 

2021/2022 2022/2023 2023/2024

Resilient, ethical 
and capable 
entity. 

To ensure 
effective 
implementation 
of corporate 
governance 
across the 
board. 

Clean audit 
report without 
compliance 
issues. 

Clean external 
audit report 
without 
compliance 
issues. 

Clean external 
audit report 
without 
compliance 
issues. 

Clean external 
audit report 
without 
compliance 
issues. 

To monitor 
compliance with 
the prescript of 
supply chain to 
ensure 
approved 
invoices are paid 
within 30 days. 

92% of 
approved 
expenditure 
spent of the 
approved 
budget must be 
paid within 30 
days. 

95% of 
approved 
expenditure 
spent of the 
approved 
budget must be 
paid within 30 
days. 

96% of 
approved 
expenditure 
spent of the 
approved 
budget must be 
paid within 30 
days. 

98% of 
approved 
expenditure 
spent of the 
approved 
budget must be 
paid within 30 
days. 
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Outcome Outputs Output Indicators Audited / Actual Performance

2017/2018 2018/2019 2019/2020
Resilient, 
ethical and 
capable 
entity. 

To monitor 
compliance with the 
prescript of supply 
chain to ensure zero 
irregular 
expenditure in 
implementing the 
budget. 

Zero percent of 
irregular 
expenditure 
incurred of the 
approved 
budget. 

New Indicator. New Indicator. New Indicator.

To monitor 
compliance with the 
prescript of supply 
chain to ensure zero 
percent of fruitless 
and wasteful 
incurred of the 
approved budget. 

Zero percent of 
fruitless and 
wasteful 
incurred of the 
approved 
budget. 

New Indicator. New Indicator. New Indicator.
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Outcome Outputs Estimated 
Performance 
2020/2021

Medium-Term Expenditure Estimates 

2021/2022 2022/2023 2023/2024

Resilient, 
ethical and 
capable 
entity. 

To monitor 
compliance with the 
prescript of supply 
chain to ensure zero 
irregular 
expenditure in 
implementing the 
budget. 

92% of 
approved 
budget spent 
with zero 
irregular 
expenditure. 

95% of 
approved 
budget spent 
with zero 
irregular 
expenditure. 

96% of 
approved 
budget spent 
with zero 
irregular 
expenditure. 

98% of 
approved 
budget spent 
with zero 
irregular 
expenditure. 

To monitor 
compliance with 
the prescript of 
supply chain to 
ensure zero percent 
of fruitless and 
wasteful incurred of 
the approved 
budget. 

92% of 
approved 
budget spent 
with zero 
fruitless and 
wasteful 
expenditure. 

95% of 
approved 
budget spent 
with zero 
fruitless and 
wasteful 
expenditure. 

96% of 
approved 
budget spent 
with zero 
fruitless and 
wasteful 
expenditure. 

98% of 
approved 
budget spent 
with zero 
fruitless and 
wasteful 
expenditure. 
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Outcome Outputs Output Indicators Audited / Actual Performance

2017/2018 2018/2019 2019/2020

A capable, 
ethical and 
developmental 
entity. 

Empowered 
human capital.

Percentage of 
trained
competent staff 
in line
with the 
approved
organogram, 
training
plans, and 
budget.

New Indicator. New Indicator. 100% 
implementation 
of planned 
training in line 
with the 
approved 
training plans 
and budget. 
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Outcome Outputs Estimated 
Performance 
2020/2021

Medium-Term Expenditure Estimates 

2021/2022 2022/2023 2023/2024

A capable, 
ethical and 
developmental 
entity. 

Empowered 
human 
capital.

100% 
implementation 
of planned 
training in line 
with the 
approved 
training plans 
and budget. 

100% 
implementation 
of planned 
training in line 
with the 
approved 
training plans 
and budget. 

100% 
implementation 
of planned 
training in line 
with the 
approved 
training plans 
and budget. 

100% 
implementation 
of planned 
training in line 
with the 
approved 
training plans 
and budget. 
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Conclusion
 Agrément South Africa contributes towards the National Imperatives

and global Sustainability by undertaking technical assessments of 
innovative construction products.

 Agrément South Africa is an authority on technical assessment and of 
system performance.

 Contributes towards fast-tracking economic development  by 
allowing safe introduction of appropriate and suitable products.

 Facilitates the safe introduction of improved construction products.

 Facilitates the global acceptance of South African produced products.

 Provides independent and authoritative technical assurance of 
fitness for purpose.



Thank you
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