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CONTEXT TO THE ANNUAL PERFORMANCE PLAN

• Unemployment is high in South Africa, manifesting in high youth unemployment, which has been

worsened by the onset of the Fourth Industrial Revolution and the Covid-19 pandemic.

• Unemployment while not a singular challenge affecting young people, has socio-economic

effects resulting in poverty, inequality, creating a sense of dependency for young people,

affecting their mental health, often leading to violence and substance abuse and impacting on

social mobility.

• Although the economic recovery is faster than expected, we are growing off a low base,

meaning that it will take stronger measures to build an inclusive economy.

• The Social Distress Relief Grant ends in April 2021.

• Phase 1 of the Employment Stimulus ended in April 2021 and Phase 2 will commence in June

2021.

• National Treasury has made major cuts to expenditure given the precarious economic position of

the country.

• We are seeing the spillover effects of these cuts in, for example, the student protests at

institutions of Higher Learning.

• Many young people have faced mental health challenges as a result of the pandemic.

• The Ministry and Department continue to provide a great deal of support to the NYDA.
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What is the Pathway Management Network?

A ‘network of networks’ that seeks to:

Drive System Change that address barriers and supports Inclusive Hiring and Reduced Unemployment   2

Identify and advocate for policy, regulatory, and other changes that will improve the outcomes of the entire system, 
including changes like reducing data costs (zero rating of SA Youth by all network operators), reduce barriers like 
shifting qualifications requirements to be market-related, and inform incentive schemes to promote youth 
employment  

Link Youth to Opportunities and to Support – Inclusively and For Free  3

Connect young people to different platforms in the network where they can build their profiles, receive nudges to 
jobs, work experiences and income-generating programmes, encouragement, work-seeker support, learning, and 
opportunities (e.g. SA Youth, mapping of services, PES).

1

Identifying and aggregating jobs and work experiences is the most critical function. This will happen through sector-
based approaches (e.g., masterplan processes and working with business associations), government hiring 
opportunities (e.g., Stimulus programmes), private sector jobs, as well as entrepreneurship, community, township 
and village opportunities. 

Create More Jobs and Opportunities for Youth in the Formal, Informal and Social Economy 



Pathway Management Network:
Multiple channels through different partners

Mobi-site 
(regularly updated) 

Inbound Toll-
Free Support 

Line

Outbound Line 
to Call Youth Social Media

Contact sites- e.g. those in 
PES - & outreach workers 

can provide access to 
platform



NYDA STRATEGY



• Multiple sources of information is considered including but not limited to the NDP
2030, NYP, 25 year review, MTSF, Priorities of Government, SONA and Budget
Speech, BRR, Stats SA reports.

• NYDA Act guides development of strategy.

• Existing baselines are considered as guidelines.

• International best practice including AU Youth Charter, SDG’s, Y20 and BRICS
Youth are considered.

• Overall strategy is formulated and performance indicators linked to strategy are
developed.

• Budget and human resources are aligned to each program. Targets are
specifically allocated on gender and persons with disabilities.

• Strategy is consulted with Department and young people.

• NYDA avoids duplication as far as possible – where another government
department / agency has function we would rather partner than duplicate.

• Key partners are identified who can assist us is strategy implementation.

• Targets monitored by M&E Unit and audited by internal and external audit.

METHODOLOGY TO DEVELOP STARTEGY AND PLANNING



NYDA STRATEGY

Economic development through youth 
entrepreneurship;

Decent employment through jobs 
program;

Social cohesion and pathway for 
economic emancipation through National 

Youth Service;

Universal access for vulnerable youth.

Monitoring and evaluation of the 
integrated youth development strategy 

The NYDA Strategy is based on five pillars:



STRATEGIC PLAN 
2020 - 2025



NYDA PROGRAMS

Program 1: 
Administration

Program 2: 
Program Design, 

Development 
and Delivery

Program 3: 
Integrated 

Youth 
Development

The NYDA has three core programs



LINKING STRATEGIC OUTCOMES AND PROGRAMS

PROGRAMME STRATEGIC OUTCOME SUB-PROGRAMME/INTERVENTION

Programme 1: Administration Improved application of correct 

financial principles, procedures and 

executing supply chain management 

plan.

• Quarterly Performance/Internal 

Audit/Financial Reports

• Annual Workplace Skills Plan

• Review ICT Plan

• ERP 

activation/implementation/roll-out

• Public and Private sectors to 

support the youth development 

programmes
• Annual Report on partnerships 

established with Disability 

organisations to promote youth 

development

Programme 2: Programme Design, 

Development and Delivery (PDDD)

Increased access to socio-economic 

opportunities, viable business 

opportunities and support for young 

people to participate in the economy.

• Grant Programme

• Voucher Programme

• Business Development Training 

Programme

• Market Linkages 

• Disability Strategy

• Rural Development

• Branch -Walk-in

• Outreach

• Call Centre

• Media Platforms



LINKING STRATEGIC OUTCOMES AND PROGRAMS

PROGRAMME STRATEGIC OUTCOME SUB-PROGRAMME/INTERVENTION

Program 2: National Youth Service Increased co-ordination and 

implementation of NYS programmes 

across all sectors of society 

• National Youth Service 

Programme

• Government programs

• Presidential Youth Service

• Higher Education Youth Service

• Private sector and Government 

entities lobbied to implement NYS
• Produce an Annual Report on the 

National Youth Service program

• Young people participating in NYS 

Expanded Volunteer Projects

Programme 3: Integrated Youth 

Development

Produce research reports which 

influences change in youth sector and 

build sustainable relationships

• Impact programme  evaluations 

• Stakeholder engagement

• Annual Report on Integrated Youth 

Development Strategy

• Youth status outlook reports

• Research and status of youth 

development



ADJUSTMENTS TO THE STRATEGIC PLAN

• The Revised Framework for Strategic and Annual Performance Plans provides that “A

Strategic Plan may be changed during the five-year period that it covers”.

• However, such changes should be limited to revisions related to significant policy shifts or

changes in the service delivery environment.

• The framework also reflect that such changes of the Strategic Plan can be submitted as

an Annexure with the APP.

• In view of this, the National Youth Development Agency adjusted some of its program

outcomes and program performance indicators.

• These adjustments are based on the budget adjustments as requested by National

Treasury, the Presidential Youth Employment Intervention and the Employment

Reconstruction and Recovery Plan.

• This Annexure to the National Youth Development Agency APP accordingly confirms that

the organisation’s 2021/22 APP is based on its current Strategic Plan (2020-2025)

• These changes are reflected and are being carried through in 2021/22 financial year.



PROGRAM 1: ADMINISTRATION
Strategic Outcome Revised 

Strategic 

Outcome

Original 5-year Strategic Plan 

Target
Revised 2020-2025 Targets

Justification for adjustments 

to the strategic plan

An efficient and effective Agency 

characterized by good corporate 

governance and ethical 

leadership

No Changes 

19 NYDA Quarterly 

Management Reports 

Produced

16 NYDA Quarterly 

Management Reports 

Produced

To ensure alignment of the 

strategic outcomes as per 

strategic plan (2020/25) and 

targets of the Annual 

Performance Plans 

10 Market linkage partnerships 

established with public and 

private sector 

Target removed from the  

Strategic Plan   

To ensure alignment of the 

strategic outcomes as per 

strategic plan (2020/25) and 

targets of the Annual 

Produce and approve the 

NYDA Strategic Risk Register 

Produce and approve the 

NYDA Strategic Risk Register 

by Ops Exco

To ensure alignment of the 

strategic outcomes as per 

strategic plan (2020/25) and 

targets of the Annual 

Workplace Skills Plan 

developed and implemented to 

achieve personal development 

of employees to promote 

informed youth development 

programmes delivery.

Reviewed and Implemented 

Annual Workplace Skills Plan  

To ensure alignment of the 

strategic outcomes as per 

strategic plan (2020/25) and 

targets of the Annual 

New Target Annual Report on partnerships 

established with Disability 

organisations to promote youth 

development

To ensure alignment of the 

strategic outcomes as per 

strategic plan (2020/25) and 

targets of the Annual 



PROGRAM 2: PROGRAM DESIGN, DEVELOPMENT AND 
DELIVERY

This program has been sub divided into 3 New Sub-Programmes namely:

1. Sub-Programme 1: Economic Development through Youth Entrepreneurship

Purpose of the Sub-Programme: Facilitating and providing skills development

opportunities to young people and to enhance their socio-economic well-being.

2. Sub-Programme 2: Decent Employment through Jobs Programme

Purpose of the Sub-Programme: To facilitate and provide employment opportunities for

young people, geared at increasing job creation.

3. Sub-Programme 3: National Youth Service

Purpose of the Sub-Programme: Facilitate and co-ordinate the effective and efficient

implementation of the National Youth Service Programmes across all sectors of

society.



PROGRAM 2: PROGRAM DESIGN, DEVELOPMENT AND 
DELIVERY

Strategic Outcome Revised Strategic 

Outcome

Original 5-year 

Strategic Plan 

Target

Revised 2020-2025 

Targets

Justification for 

adjustments to the 

strategic plan

Increased access to socio-

economic opportunities, viable 

business opportunities and 

support for young people to 

participate in the economy. 

No Changes 6 500 Youth 

owned enterprises 

supported through 

Grant programme 

6 100 youth owned 

enterprises supported 

with financial 

interventions 

To ensure alignment of 

the strategic outcomes 

as per strategic plan 

(2020/25) and targets of 

the Annual Performance 

Plans. This was due to 

budget cuts as directed 

by Treasury

64 885 youth supported 

with non-financial 

business development 

interventions

To ensure alignment of 

the strategic outcomes 

as per strategic plan 

(2020/25) and targets of 

the Annual Performance 

Plans. This was due to 

budget cuts as directed 

by Treasury

11 500 youth

supported with

Business

Consultancy

Services

Target removed from the  

Strategic Plan   

To ensure alignment of

the strategic outcomes

as per strategic plan

(2020/25)



PROGRAM 2: PROGRAM DESIGN, DEVELOPMENT AND 
DELIVERY

Strategic Outcome Revised Strategic Outcome
Original 5-year Strategic 

Plan Target

Revised 2020-2025 

Targets

Justification for 

adjustments to the 

strategic plan

Increased number of young 

people entering the job 

market trained  

Increased number of young

people entering the job market

76 250 young people

capacitated to enter the

job market

166, 250 young people

capacitated with skills

to enter the job market

To ensure alignment of

the strategic outcomes

as per strategic plan

(2020/25)

92 250 young people

capacitated with skills to

participate in the

economy

Target removed from 

the  Strategic Plan   

To ensure alignment of

the strategic outcomes

as per strategic plan

(2020/25)

New Target Participate on the 

National Pathway 

Management Network 

to facilitate youth job 

placement 

opportunities

This target is a new 

target which is in line 

with the budget 

adjustment

26 000 jobs created and

sustained through

supporting entrepreneurs

and enterprises

20 000 jobs created 

and sustained through 

supporting 

entrepreneurs and 

enterprises

To ensure alignment of

the strategic outcomes

as per strategic plan

(2020/25)

23 500 jobs facilitated

through placements in

Job opportunities

Target removed from 

the  Strategic Plan   

To ensure alignment of

the strategic outcomes

as per strategic plan

(2020/25)



PROGRAM 2: PROGRAM DESIGN, DEVELOPMENT AND 
DELIVERY

Strategic Outcome Revised Strategic Outcome
Original 5-year Strategic 

Plan Target

Revised 2020-2025 

Targets

Justification for 

adjustments to the 

strategic plan

Increased co-ordination and 

implementation of NYS 

programmes across all sectors 

of society 

No Changes Implemented the NYS 

Communications and 

Marketing Strategy 

Target removed from the  

Strategic Plan  

To ensure  aligned to the 

strategic plan 5-year 

target.

New Target 4 Annual Report on the 

National Youth Service 

program produced 

This target is a new 

target which is in line with 

the budget adjustment 

and to ensure alignment 

of the strategic outcomes 

as per strategic plan 

(2020/25)

295 partnerships coordinated 

to deliver on NYS 

programmes

296 Organisations and 

departments lobbied to 

implement NYS

This target is a new target 

which is in line with the 

budget adjustment and to 

ensure alignment of the 

strategic outcomes as per 

strategic plan (2020/25

New Target 75 000 young people 

participating in NYS 

Expanded Volunteer 

Projects

This target is a new 

target which is in line with 

the budget adjustment 

and to ensure alignment 

of the strategic outcomes 

as per strategic plan 

(2020/25)

National Youth Service 

projects registered and 

implemented across all 

sectors of society 

Target removed from the  

Strategic Plan  

To ensure  aligned to the 

strategic plan 5-year 

target.



PROGRAM 3: INTERGRATED YOUTH DEVELOPMENT

Strategic Outcome Revised Strategic Outcome
Original 5-year Strategic 

Plan Target

Revised 2020-2025 

Targets

Justification for 

adjustments to the 

strategic plan

Produce research reports 

which influences change in 

youth sector and build 

sustainable relationships

No Changes 4 customer surveys 

conducted.

Target removed from 

the  Strategic Plan  

To ensure  aligned to 

the strategic plan 5-

year target.

12 impact programme 

evaluations conducted

9 impact programme 

evaluations conducted

To ensure that the 

annual target is 

aligned to the 

strategic plan 5-year 

target.

Produce Annual report 

on government wide 

priorities.

Target removed from 

the  Strategic Plan  

To ensure  aligned to 

the strategic plan 5-

year target.

New Target 3 Annual report on 

Integrated Youth 

Development Strategy 

produced 

This is a new target. 

To ensure that the 

annual target is 

aligned to the 

strategic plan 5-year 

target. 

New Target 3 discussion 

documents on youth 

development in the 

country developed 

This is a new target. 

To ensure that the 

annual target is 

aligned to the 

strategic plan 5-year 

target.

4 youth status outlook 

reports produced.

11 youth status 

outlook reports 

produced. 

To ensure  aligned to 

the strategic plan 5-

year target.

(‘Old’) Programme 4: Research and Policy has been revised to (‘New’) Programme 3: Integrated Youth 

Development 
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PROGRAM 1: ADMINISTRATION

Outcome Output Indicator 2021/2022 2022/2023 2023/2024

An efficient and effective 

Agency characterized by good 

corporate governance and 

ethical leadership

Number of NYDA Quarterly 

Management Reports 

Produced 

4 4 4 

Reviewed and Implemented

Annual Workplace Skills Plan  

Reviewed and 

Implemented 

Annual Workplace 

Skills Plan  

Reviewed and 

Implemented Annual 

Workplace Skills Plan  

Reviewed and 

Implemented Annual 

Workplace Skills Plan  

Value of funds sourced from

the public and private sectors

to support the youth

development programmes.

R70 million R200 million R250 million

Number of SETA partnerships

established

6 SETA 

partnerships 

established

15 SETA partnerships 

established

15 SETA partnerships 

established

Number of partnerships signed

with technology companies

2 partnerships 

signed with 

technology 

companies

2 partnerships signed 

with technology 

companies 

4 partnerships signed 

with technology 

companies 

Review and implement ICT

Strategic Plan

Review and 

implement ICT 

Strategic Plan

indicating 50% 

achievement of ICT 

targets in the plan 

by end of the 

financial year

Review and implement 

ICT Strategic Plan

indicating 50% 

achievement of ICT 

targets in the plan by 

end of the financial 

year

Review and implement 

ICT Strategic Plan

indicating 50% 

achievement of ICT 

targets in the plan by 

end of the financial 

year



PROGRAM 1: ADMINISTRATION

Outcome Output Indicators 2021/2022 2022/2023 2023/2024

An efficient and effective 

Agency characterized by good 

corporate governance and 

ethical leadership

Review and implement 

Integrated Communication 

and Marketing Strategy 

Review and 

implement 

Integrated 

Communication 

and Marketing 

Strategy 

Review and implement 

Integrated 

Communication and 

Marketing Strategy 

Review and implement 

Integrated 

Communication and 

Marketing Strategy 

Produce and approve the 

NYDA Strategic Risk 

Register by Ops Exco 

Produce and 

approve the 

NYDA Strategic 

Risk Register by 

Ops Exco

Produce and approve 

the NYDA Strategic Risk 

Register by Ops Exco

Produce and approve 

the NYDA Strategic Risk 

Register by Ops Exco

Review annual SCM 

Procurement Plan and 

produce quarterly reports

Review annual

SCM Procurement

Plan and produce

quarterly reports

Review annual SCM 

Procurement Plan and 

produce quarterly 

reports

Review annual SCM 

Procurement Plan and 

produce quarterly 

reports

Produce Annual Report on 

partnerships established 

with Disability organisations 

to promote youth 

development

Annual Report on

partnerships

established with

Disability

organisations to

promote youth

development

Annual Report on 

partnerships established 

with Disability 

organisations to promote 

youth development

Annual Report on 

partnerships established 

with Disability 

organisations to promote 

youth development



PROGRAM 2: PROGRAM DESIGN, DEVELOPMENT AND 
DELIVERY

Outcome Output Indicator 2021/2022 2022/2023 2023/2024

Increased access to socio-

economic opportunities, 

viable business 

opportunities and support 

for young people to 

participate in the economy.

Number of youth owned

enterprises supported with

financial interventions

1100 1500 2000

Number of youth supported

with non-financial business

development interventions

20000 21000 22000

Number of jobs created and

sustained through supporting

entrepreneurs and enterprises

5000 5000 5000

SUB-PROGRAMME 1:  ECONOMIC DEVELOPMENT THROUGH YOUTH 

ENTREPRENEURSHIP

Outcome Output Indicator 2021/2022 2022/2023 2023/2024

Increased number of young 

people entering the job 

market trained 

Participate on the National

Pathway Management Network

to facilitate youth job placement

opportunities

Participate on the

National Pathway

Management Network to

facilitate youth job

placement opportunities

Participate on the

National Pathway

Management Network

to facilitate youth job

placement

opportunities

Participate on the

National Pathway

Management Network

to facilitate youth job

placement

opportunities

Number of young people

capacitated with skills to enter

the job market

50000 55000 60000

SUB-PROGRAMME 2:  DECENT EMPLOYMENT THROUGH JOBS PROGRAMME



PROGRAM 2: PROGRAM DESIGN, DEVELOPMENT AND 
DELIVERY

Outcome Output Indicator 2021/2022 2022/2023 2023/2024

Increased co-ordination 

and implementation of 

NYS programmes across 

all sectors of society

Number of organisations 

and departments lobbied to 

implement NYS

40 60 60

Produce an Annual Report 

on the National Youth 

Service program

Produce an Annual 

Report on the 

National Youth 

Service program

Produce an Annual 

Report on the 

National Youth 

Service program

Produce an Annual 

Report on the 

National Youth 

Service program

Number of young people 

participating in NYS 

Expanded Volunteer 

Projects

10 000 20 000 25 000

SUB-PROGRAMME 3: NATIONAL YOUTH SERVICE



PROGRAM 3: INTERGRATED YOUTH DEVELOPMENT

Outcome Output Indicator 2021/2022 2022/2023 2023/2024

Produce research reports which 

influences change in youth sector 

and build sustainable relationships 

Number of impact

programme evaluations

conducted

2 3 3

Develop a discussion 

document on youth 

development in the 

country

Develop a 

discussion 

document on 

youth 

development in 

the country

Develop a

discussion

document on

youth

development

in the country

Developed a

discussion

document on

youth

development in

the country

Produce Annual report on 

Integrated Youth 

Development Strategy 

Produce Annual 

report on 

Integrated Youth 

Development 

Strategy 

Produce 

Annual report 

on Integrated 

Youth 

Development 

Strategy 

Produce Annual 

report on 

Integrated Youth 

Development 

Strategy 

Number of youth status

outlook reports produced.

3 Youth status

outlook reports

produced.

3 Youth status

outlook reports

produced.

3 Youth status

outlook reports

produced.



BENEFICIARY STORY: YOUTH ENTRPRENEUR



BENEFICIARY STORY: PATHWAY MANAGEMENT NETWORK

Sibongile Mamba

Sibongile is a 23 year old Teachers Assistant at

Tshabalala Primary Gauteng, Katlehong, she

is originally from Kwa-Zulu Natal Pongola she is

currently studying in Katlehong. She has a brother. She

lost 2 family members while she was doing her matric

and that made her lose focus as a result she didn't do

well so the following year she upgraded some of her

subjects. She also did her driver's licence and enrolled

at a college to study Electrical Engineering and

completed in 2020. End of 2020 she applied for the

DBE opportunity and started working in 2021 as a

General Assistant. Her duties include keeping the

school clean, making sure that the learners are safe.

Her life changed after getting this opportunity, as her

father who was providing for her lost his job

so now she is able to pay for her rent, can afford to buy

food, clothes and toiletries. She would like to become a

teacher one day



BENEFICIARY STORY: NYS
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RURAL DEVELOPMENT STRATEGY

• Use of outreach vehicles & mobile offices to reach youth in the rural areas

• Dissemination of NYDA information using information kiosk placed in areas where youth

frequent

• More NYDA Mobile Offices have been procured and are available at provincial offices

• Outreach activations in communities, schools, institutions of higher learning

• Partnerships with community media to publicize NYDA Products and Services

• Establishments of district offices in areas such as uMkhanyakude, Thabazimbi,

Bushbuckridge, Tzaneen, Umtata, etc.

• Stakeholder engagements with NGOs, private sector, etc.

• Access to free Wi-Fi at our district offices and full service branches

• Enhanced Customer Services through our call centre toll free number

• Co-hosting of events and campaigns with various local and community organisations

• Sponsorship of community-based organizations with specific focus on rural based

initiatives



RURAL DEVELOPMENT STRATEGY: PARTNERSHIP BETWEEN 
DWYPD AND DRDLR

• Access / Acquisition of Land

• Land redistribution and tenure reform 

• Redistribution 40% of 33 720 acquired ha of land set aside for youth 

• Tenure 536 labour tenants accessing 900 000ha over MTSF

• 160 600 ha to be acquired for redistribution to youth 

• 90  000ha of land to be restituted for youth 

• Provide support to smallholder farmers, 11 797 youth supported 

• Provide support to six youth rural enterprises and cooperatives  supported with 
infrastructure projects 

• Number of youth agricultural cooperatives trained 10% 

• Attract, recruit and train 320 young people to pursue careers in the agricultural sector 
value chain by enrolling them into applicable program. 

• Enroll 6000 youth into NARYSEC program. 

• Enroll 10 000 youth into colleges and universities to pursue land and agrarian studies 

• Review market access  and public procurement legislation to have youth set asides at 
least at 40% 



YOUTH WITH 
DISABILITIES 

STRATEGY



YOUTH WITH DISABILITIES STRATEGY

• NYDA developed a strategy on disability which will be implemented in the current financial year.

• This plan will assist in building awareness amongst young persons with disabilities and link them

to products and services of the NYDA and to wider government.

• Dedicate Disability champions in each branch who will be trained on disability.

• NYDA will create an enabling environment that would promote the full participation of youth with

disabilities in the NYDA programs.

• Develop proper mechanisms and capacities that would facilitate the integration of youth with

disabilities.

• Identify and eliminate barriers to participation and development in economic opportunities.

• Establish and maintain partnerships with relevant internal and external stakeholders that are

capable and qualified of advancing the development of youth with disabilities in the society.

• Produce Annual Report on partnerships established with Disability organisations to promote

youth development.

• Seven percent target allocated on all programs for youth with disabilities.



RELATIONSHIPS 
WITH NYDA AND 
DEPARTMENTS



SUPPORT TO GOVERNMENT
Department Program

DWYPD

Executive Authority, oversight function, partnerships on policy work. 

Upscale existing programmes such as TECHNOGIRLS and initiate new programmes 

to improve the pass rate of girls studying mathematics, physical science and 

technology.

DHET
NSFAS – application process run through NYDA centers.

SETA’s – skills programs with Services SETA, CHIETA, W&R SETA and MICT SETA

DEFF Youth Environmental Service (YES)

DPW Support to Expanded Public Works Program (EPWP)

COGTA Support to the Community Works Program (CWP)

DACSR Young Patriots Program and Youth Day

Presidency Presidential Youth Employment Intervention

DEL Start here campaign and project

Health Community Health Workers Program 

HSWS Youth brigades program

DSBD Challenge Fund with European Union

National Treasury
Youth Budgeting across government and the task team to resolve the Higher 

Education Funding Crises.



LEGISLATIVE 
PROCESSES



LEGISLATIVE PROCESSES

• The review of the NYDA Act is led by the Youth Branch in the Department. The

NYDA is a stakeholder in the process of the review and has made formal

submissions to the Department.

• The National Youth Policy 2030 is also a policy document of the Youth Unit in the

Department. The NYP 2030 has been approved and launched.

• The NYDA is currently finalising the Integrated Youth Development Strategy (IYDS)

which will be aligned to the NDP 2030 and the NYP 2030

• The NYDA has consulted all stakeholders on IYDS and a formal presentation will be

requested to consult the Portfolio Committee.



INTEGRATED YOUTH 
DEVELOPMENT 

STRATEGY



LEGISLATIVE REQUIREMENTS

3. (1) The objects of the Agency are to—

(a) develop an Integrated Youth Development Plan and Strategy for South 

Africa;

(b) develop guidelines for the implementation of an integrated national 

youth development policy and make recommendations to the President;



IYDS

NDP & NYP 
2030

Economic 
transformation

Education and 
skills 

development
Health Social cohesion

Effective youth 
development 

machinery

MTSF 2025
IYDS 2021 –

2025 & 2025 -
2030 



METHODOLOGY AND STATUS

Line item Status

Determine the youth development landscape in South Africa. Completed

Review key documents including but not limited to, 25 year review, 

Manifesto, MTSF, MTEF

Completed

Engage key Departments and Entities directly involved in youth 

development.

Completed

Publish first draft for public comment. Completed

Consult business, civil society, organized labor, youth formations. Completed

Consult provincially. Completed

Consult nationally. Completed

Consult the legislature Outstanding

Include consultation inputs, consolidate and publish a final draft 

version.

Outstanding

Submission to Cabinet for approval. Outstanding



HUMAN 
RESOURCES



NYDA STRUCTURE

Presidency

NYDA – Board of 
Directors

Financial Services
Communication 

and ICT
HR and Legal 

Program Design & 
Development

Executive 
Directors Office

CEO

Minister

- DWYPD



VACANCY RATE

• The NYDA total headcount as per the approved structure is 470 with 

436 posts filled by the end of the last quarter of 2021/2022. 

• Total vacancy rate: 7%

• We have been able to reduce the vacancy rate by migrating employees 

to posts that were critical and reducing the number of administrative 

posts. 

• We intend to implement a two year internship program in collaboration 

with PSETA to fill entry level posts and reduce the vacancy rate under 

5%. 



NYDA STRUCTURE

Position Number of employees

Executive Management 5

Senior Management 5

Managers 33

Specialist 79

Trainer 37

Business Development Officers 54

Frontline Consultant 22

Outreach Officer 16

Other Officers 67

Branch Administrators 73

Head Office Administrators 19

Housekeeper 50

Security 9

Total 470



ANNUAL BUDGET 
2021 / 2022



INCOME 2021 / 2022

Description 2019 / 2020 2020/2021 % 2021/2022 %
DWYPD – transfer 

payment

R459 577 000 R367 802 000 -20% R470 962 000 28%

Interest income R7 000 000 R2 000 000 -71% R3 000 000 50%

Donor funded 

income

R34 500 000 R26 020 000 -25% R33 357 500 28%

Other Income - R5 642 000

Total R501 077 000 R401 464 000 -20% R507 319 500 26%



BUDGET PER PROGRAM 2021 / 2022

PROGRAMME
2019/20 

BUDGET

2020/2021 

BUDGET
%

2021/2022 

BUDGET
%

Medium Term Strategic 

Framework

Administration R97 320 046 R44 244 575 -55% R77 363 486 75% An efficient, effective and 
development orientated public service

Economic Participation R92 784 557 R82 695 000 -11% R163 588 554 98% Decent employment through inclusive 
economic growth

Integrated Youth 

Develepment

R7 728 000 R3 060 000 -60% R720 000 -76% Produce research reports which 
influences change in youth sector and 
build sustainable relationships

Jobs R43 736 499 R36 133 000 -17% R58 672 500 62% Quality basic education & decent 
employment through inclusive 
economic growth

NYS R35 004 459 R16 039 000 -54% R19 816 200 24% Nation building and social cohesion

Universal Access R39 503 439 R41 851 710 6% - 0% An efficient, effective and 
development orientated public service

Sub-Total (Programmes) R316 077 000 R224 023 285 -29% R320 160 740 43%

Employee Costs R185 000 000 R180 635 715 -2% R187 158 760 4% An efficient, effective and 
development orientated public service

TOTAL R501 077 000 R404 659 000 -19% R507 319 500 25%



BUDGET PER NATURE 2021 / 2022

Nature 2021 / 2022

Administration and overheads R118 637 329

Communications and ICT R41 438 150

Audits R5 980 000

Risk and legal R6 019 714

Human Resources R7 295 000

Travel and accommodation R23 018 547

Project disbursements R9 892 500

Donor funded expenditure R33 357 500

Grant and voucher disbursements R59 272 000

Goods and services R304 910 740

Employee costs R187 158 760

Capital expenditure R15 250 000

Total R507 319 500



DONOR FUNDING COMMITMENTS

Partner 2021/2022 Intention
Flemish R2 000 000 Research and learning development for 

National Youth Service.

Services SETA R8 006 000 Youth training and development.

Department of Sports, Arts 

and Culture

R9 351 500 The young patriot programme.

Department of Small 

Business Development

R14 000 000 Enterprise Development Challenge

Total R33 357 500




