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SOC Rationalization Policy Provisions
)SITA Repurposing Components
· Research and development: providing an enabling environment for the modern-day knowledge economy.
· Innovation: improve the country’s innovative capabilities.
· Localisation: research and development, including innovation, are critical enablers for localisation.
· Cyber-security: inherent to the growth of connected devices is the risk of cyber-security threats, which needs to be enhanced across government and the country at large.
· E-government: implementation of e-government by SITA should ensure a common platform across government departments to facilitate effective delivery of government services.
· IT service management: continue with the delivery of IT services in order to ensure effective functioning of IT across government.
Organisational Status Upon Appointment of Executive Caretaker 
· Lack of a performance management culture: the agency consistently failed to meet its targets over the years with no consequence management. The tone at the top does not inculcate a client-centric service delivery culture, with effectiveness and efficiency.
· Inability to attract and retain leadership, management and critical skills: the average tenure of CEOs is 1.5 years since the establishment of the agency, with the longest-serving CEO lasting only 4 years, and more than 50% of senior management positions being vacant. This brings instability to the entity, with turn-around strategies that are not fully implemented but are constantly changed creating uncertainty and lack of strategic direction.
· Unsustainable financial position: the cash flow position of the agency for the last five years has been deteriorating largely as a result of contracts for services being concluded midway through the financial year, whilst services are being provided (with the associated costs for the provision of these services) and with payment for these services only being received during the last two quarters of the financial year. Furthermore, the tariffs for some of the services was last updated by National Treasury in the 2008/09 financial year, whilst the organisation must pay suppliers using the latest tariffs, thereby losing more than R140m for the 2019/20 financial year. SITA has also invested in projects which are intended to position it to drive and implement 4IR initiatives and it is anticipated that these investments will only generate returns from the 2020/21 financial year.
· Procurement delays, irregularities and corruption: operational inefficiencies, long procurement cycles and susceptibility to fraud & corruption combined with a lack of market intelligence to drive decisive industry transformation, as well as the lack of an automated procurement solution with built-in controls for process integrity, transparency, and business intelligence to assist decision making and forecasting.
Progress on Repurposing Components
· SITA commenced with the deployment of multiple e-government services and the establishment of the e-Government portal that serves as a single point of entry to government's electronic services. The portal currently has more than 55 e-services available.
· SITA has also been instrumental in enabling government during▪implement the COVID-19 pandemic as follows:
· seamless and secure communication remote access solutionsprogrammes aimed services have been provided to 8 336 officials (Government and SITA) ✓provisioning and upgrade of connectivity to members of Cabinetat improving . E-government ✓upgrading of sites and maintaining over 5000 sites for governmentcustomer service in order to ensure that remote working was enabled. delivery challenges
· upgrading of Internet bandwidth (by 2.5 Gbps) for government.
· leverage 
· increase of onsite/ remote access capability to over 7,500 users (from 4,826 users). opportunities ✓	provisioning of Video Conferencing tools to the Executivecreated through the and Administration.
· provisioning of LAN and Desktop support to the ExecutiveCOVIDand Administration-19 pandemic .
· 24 x 7 x 365 customer service response which spanned theto grow market length and breadth of the country.
· SITA will continue with the deployment of digital solutionsshare to increase citizen value through availability & accessibility of core government public facing services on digital platforms such▪asImprove responsive data integration, API’s, IoT, AI etc.
· SITA is capacitating the R&I department, this will enable SITAto customer needs & to play an advisory role for government on ICT-related and deploy well
	Research, 	researched & innovative solutions.	requirements and 
	Development ▪	SITAtheirhascurrentestablishedsolutionsanforopengovernmentinnovationconsumptionframework. which▪aimsexceed SLA targetsAutomate key to source innovation from ICT industry in particular SMMEs to develop
& Innovation ▪Two innovative solutions have been developed through the Innovationservice delivery Hub MOU i.e. Impilo Yam – a mobile application to enable citizens to manage their chronic diseases and consumption of prescribed medication and Vimba Izinyoka – a cable theft detection application to reduce the number of cable theft incidents. processes
· SITA is currently in the processes of establishing partnerships▪Commercialise new with universities, research institutions such as the Council for Scientific and Industrial Research (CSIR), funding agencies such TIA with a digital  product & focus on Applied ICT Research, Innovation, and Localization to ensure that innovative digital solutions are developed, and implementedservices in government transversally, whilst at the same time ensuring a fit-forpurpose skills base for the entity which will be relevant for the changing technological landscape.
· The principle of 30% percent subcontracting of contracts that are > R30 million to Black EMEs and SMMEs was enforced. To date, 42.72% of acquisition spend through black entities on influenceable spend has been registered.
Localisation	▪SITA has created an opportunity for the participation of SMMEs in the Broadband roll-out through RFA2045 and LAN Cabling RFA2168 enabling SMMEs to participate in the Broadband roll-out project and LAN Cabling requirements by different departments. The first initiative is being rolled out in the Eastern Cape.
· By end March 2021 SITA plans to train approx.25 SMMEs from its supplier payment database.
Progress on Repurposing Components
· SITA has implementing procurement reforms to address past challenges and ensure efficient service delivery. Supply Chain 	▪The procurement reform exercise is yielding good results; the procurement transaction backlog has been 
	Management	reduced by 99.7%
· Procurement turnaround times have also improved,  90% of procurement awards are made within the targeted ▪implement customer timeframe. This is a significant improvement comparison to the 27% recorded in FY2019/20. programmes aimed at improving 
· SITA is modernizing its infrastructure to enable governmentcusto	r service digital transformation.
· A significant investment has been made in Clouddelivery challengesinfrastructure through the establishment of a Government
	IT Services	Private Cloud Ecosystem which provides cloud▪leverage -based capabilities in line with best practice. 53 clients are
currently hosted on GPCE, this includes the e-Servicesopportunities portal.
· Upgrades have been implemented on the SITA datacreated through the centre to meet Tier 3 industry requirement.
· SITA has connected 249 SA connect sites this financialCOVIDyear-19. pandemic 
· The organisations is establishing a software definedto grow market network capability which will transform the government network to be more agile and flexible while enablingshare the network to be intelligently and centrally controlled. ▪Improve responsive 
· SITA is also in the process of implementing security modernisation programme through the establishment of a to customer needs & Cyber & 	Security Operations Centre security to protect government data assets against cyber attacks. requirements and 
Information Security ▪The procurement process for the required capabilities is underway. exceed SLA targets
· Automate key 
service delivery processes
· Commercialise new digital  product & services 
Repurposing Supporting Strategic Focus Areas
Provisioning of strategic and tactical consulting services with an in-depth understanding of the 
	Customer 	customer business environment & thought leadership to guide the deployment of appropriate 
Service Delivery business and digital solutions.Implement programmes aimed at improving current and pressing customer service delivery challenges.
Implement financial models and strategies aimed at funding capital investment for digitisation 
Financial while  ensuring financial sustainability.
Sustainability
Resource Building internal capacity  required to implement digital transformation digitisation cross all Capacity spheres of government. 
Performance 	Implementation of  programmes aimed at improving current internal inefficiencies  and inculcate Management	a culture of performance.
Implement measures to improve governance and ensuring good governance is practised for SITA Governance to remain a viable and sustainable business.
Repurposing Supporting Strategic Focus Areas: Customer Service Delivery
· SITA is striving to become a customer-centric organisation. Various service improvement initiatives have been implemented, including continuous customer engagements within multiple platforms of government
· SITA has over time improved its engagements with clients significantly through frequent and coordinated SLA and Project meetings, including Steering Committees to ensure faster and more effective communications between SITA and clients.
· Engagements extend to public service bodies like office of the government chief information officer, Government information technology officers council, the Government IT Officers themselves as government information managers, and directly with client departments to ensure we can short-circuit communication on critical information including managing escalations.
· Key clients such as SAPS and DOD who constitute 30% of the total business and a significant strategic business portion respectively, SITA has initiated Governance structures including InterMinisterial Committee to ensure issues are addressed immediately and effectively, including a Roadmap closely monitored and reported to the Ministers.
Repurposing Supporting Strategic Focus Areas: Financial Sustainability
· Various metrics are used to measure the effectiveness of SITA debt management strategy. The net collection ratio aims to calculate SITA’s effectiveness to collect amounts billed related to a specific period.
· The corporate performance target for the net collection ratio of 70% in Q3 has been achieved; as 73% collection was reported at the end of December 2020.
· Customer receipts for the period April to December 2020 amounted to R4,086bn compared to R3,858bn in April to December 2019.
· Receipts related to Q3 FY2020/21 amounts to R1.761bn, Q3 FY2019/20 amounted to R1.293bn. The Top 15 debtors contributed R1,921bn which constitutes 47% of the YTD receipts.
· Cash and cash equivalents amounted to R1 184.3bn as at 31 December 2020 compared with cash and cash equivalents of R448.5m as at 31 December 2019
 (
Q3-Dec 2019
Q4-March 2020
Q1-June 2020
Q2-Sep 2020
Q3-Dec 2020
Cash & Cash Equivalents
R448 561 000
R1 350 979 000
R1 033 280 394
R1 048 008 375
R1 184 395 791
Available Cash
R325 125 856
R1 200 039 150
R822 235 004
R746 401 858
R845 122 841
Outstanding Debt
R1 492 187 928
R961 478 139
R815 600 155
R874 718 478
R1 469 574 259
Trade &
 other Payables
R991 610 000
R876 901 000
R873 797 000
R1 055 427 481
R903 564 849
 R-
 R200 000 000
 R400 000 000
 R600 000 000
 R800 000 000
 R1 000 000 000
 R1 200 000 000
 R1 400 000 000
 R1 600 000 000
Comparison per quarter:  Cash & cash equivalents; Available Cash; 
Outstanding Debt & Trade and Other Payables 
)
Repurposing Supporting Strategic Focus Areas: Resource Capacitation
· In the quest to position SITA as the driver for the government’s digital transformation, the organisational structures has been revised at all levels to ensure that it is fit-for-purpose
· Vacant executive position have being filled, there is only 1 vacant position resulting from a merger of two executive functions to allow for central integration of all digital transformation initiatives into the strategic planning process, recruitment is underway.
· 27 of the 32 positions at HoD level have been filled and 75% of employees below HoD level have been placed in the revised structures. Outstanding placements will be concluded by end March 2021 for critical and recoverable positions.
· Parallel to the organisational structure capacitation exercise, SITA committed to building the required internal competence, the organisation has launched a digital training platform i.e. SITAVarsity. To date 6041 courses have been attended through the SITAVarsity platform.
· SITA has issues 188 bursaries to internal employees and external bursaries to 215 students studying towards ICT qualifications.
Repurposing Supporting Strategic Focus Areas: Performance Management
· SITA implemented a performance management back 2 basics campaign which aimed at preparing the organization for compliance and cascading of key performance indicators from the corporate scorecard.
· To date, 89% of the employees their performance contracts which is an improvement as compared to the FY2019/2020 as shown in the figure below. The remaining 11% is new employees appointed as result of the revised structures.
· Performance reviews are conducted on a quarterly basis to ensure more frequent performance discussions and mitigation actions where standards are not met.
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Repurposing Supporting Strategic Focus Areas :Internal Control Environment
· SITA regressed from a financially unqualified report with findings on compliance with applicable legislation and performance information to a qualified audit opinion with findings on compliance with legislation in 2019/20 financial year.  
· The key control deficiencies (root causes) that contributed to a qualified audit opinion included:
· significant misstatements in the AFS and which were not prepared in terms of GRAP
· non-compliance with SCM prescripts and lack of contract management controls leading to irregular expenditure
· controls not in place to detect and prevent irregular expenditure as well as fruitless and wasteful expenditure 
· lack of consequence management for poor performance and non-compliance. 
· SITA prioritised the compilation of a remedial action plan which is monitored by the Audit Committee and the Board to address the four key issues raised in the Auditor General (AG) management report. 
· SITA is implementing all necessary internal controls to mitigate against a future qualified audit report. Management focus in this quarter is on ensuring that all key audit findings that led to the agency having its financials qualified are addressed. 
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