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Willem Cloete & Richtersveld Interim Committee
Presenting extracts provided by Gavin Craythorne to the Zondo Commission of Inquiry into State Capture
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STEPS TO RATIONALISING ALEXKOR’S OPERATIONS AND PROVIDING A CREDIBLE, SUSTAINABLE TURN AROUND STRATEGY:

1. Alexkor’s gravel treatment plant must be operated in a transparent & verifiably OEM compliant way with minimum 

standards.

2. The Richtersveld’s diamonds must achieve best prices as prescribed by the DOS;  eg. sold in Antwerp, not in South 

Africa where proper price discovery is impossible due to regulatory capture and widespread collusion by local diamond 

dealers.
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IN CONCLUSION:

1. Richtersveld & Alexkor have a great future.

a) Historically, the Apartheid State and poor whites of the SAD benefitted.

b) For the last two decades the Capturers looted the diamond wealth.

c) The marine resource development has been deliberately suppressed and mismanaged.

d) There is local experience and expertise and a community resolve to build a future.

2. The State must now engage directly with the Richtersveld Community without imposters and interlopers to launch the 

plan for local self-development and self-determination.
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Richtersveld  Conservation Development Opportunities –
GLOBAL BIODIVERSITY HOTSPOT

With special focus on:

• Institutional mechanisms to integrate 
Richtersveld communal areas with the broader 
public and private economic sector to facilitate 
Socio-Economic benefits 

• Integrated Regional and Provincial land use 
planning and management meganisms

• Community and land owner partnerships



Biodiversity

• RV Succulent Karoo is recognised as a Global arid Hotspot

• Boasts the Richest Succulent Flora on EARTH

• Coming together of Namaqualand, the Namib, Gariep
bioregions in the Richtersveld AND generates a diversity 
of life unparalleled in any other Arid region Globally

• Extremely high plant (40%) and reptile endemism

• This Biodiversity Hotspot is under increasing pressure 
from mining, grazing, climate change and increased 
pressure on resources
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Richtersveld
Community 
Visioning for 
their land.
4 Towns,

411 
Participants



A healthy, skilled, empowered and serviced community passionate 
about conservation and sustainable development by 2030

Paved and properly maintained roads

Accessible life-long 
education and training

Sustainable job creation 
and small business 

development

Accessible and quality 
health care

Access to retail, banking 
and petrol station 

facilities

Household and 
agricultural water 

security

Reliable communication 
networks and municipal 

services

Cared-for and protected 
environment



Projects to give effect to Development

Project name Project description Identified Partners 

Beavallon Farm 

 

Legal input into a draft Joint Venture 
Agreement between the Sida !Hub CPA 
and a commercial partner to ensure 
transparency, fairness and maximum 
community benefit. 

Northern Cape 
Department of 
Agriculture 
Industrial Development 
Corporation 

Effective CPA governance Legal input into the programme of 
support to be offered by the DRDLR to 
the Sida !Hub CPA 

Department of Rural 
Development and Land 
Reform 

Upgrading of Roads 
 

Development of a strategic argument 
and business plan for the upgrading of 
roads within the Richtersveld as 
reflected in the RV-CDF 

Richtersveld Local 
Municipality, Northern 
Cape Department of 
Roads and Public Works, 
Mining companies 

Kuboesvlakte Agricultural 
Feasibility Study 

 

Development of the terms of reference 
for a land and water feasibility study for 
agricultural production within the 
Kuboesvlakte 

Northern Cape 
Department of 
Agriculture, Mining 
Companies (SLP) 

Mining land restoration 

 

Facilitation of a partnership between 
Alexkkor and the NGO, Nurture, 
Restore, Innovate (NRI) for the training 
of Alexkor rehabilitation employees to 
ensure improved restoration outcome 

Alexkor and NRI 

 



Tourism
• RV-CDF Project

• Create a virtual knowledge centre on the RV’s ecology, 
biodiversity, people, culture, attractions and economy 
accessible through a user-friendly website

• Create a RV travel app for mobile devices to enhance 
tourist experience and interest

• Information and links to local accommodation and home 
industries and on upcoming events

• Pursue partnerships with DEDAT, UCT’s Centre for African 
Studies and Alexkor

• In line with the overall NC Tourism & specific coastal tourism 
vision

• Recognition as a preferred adventure & eco-tourism 
destination

• Promotion of the Diamond Coast – including improvement 
of marketing, infrastructure and accessibility

• Coastal tourism strategy includes a proposal for a tourist 
app 
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