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 (
PROGRAMME 
PERFORMANCE 
)

	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M3: % performance against measured contracted SLA metrics
	95.40%
	95% performance against measured contracted SLA metrics
	90% performance against measured contracted SLA metrics
	Achieved
94.11%,
	4.11%  
	The Call Centre staff number was  increased when  SA moved to 
COVID-19 level 1    
	N/a

	M4: % increase government market share
	24%
	10% increase in government market share on designated services (redefined baseline based on SITA’s 2019/2020 service portfolio in scope
	No target for the quarter
	National Treasury feedback in September 2020 is that NT BAS system information related to ICT Budget is currently incomplete as some departments have not finalised and loaded their budget due to budget cuts.
	N/a
	N/a
	a) NT has provided SITA in 
Quarter 3 with the BAS 
Systems Related Information, however it is not yet conclusive, as most departments were still busy with budget reprioritization, especially in light of Covit-related budget cuts.
b) The annual increase of SITA revenue year on year, is already more than 10% by now, which shows that departments are increasing their utilization of SITA services.


Programme 1: Thought to leadership & Service Delivery
The purpose of this programme is to provide well researched, tested innovative and secure solutions, products and services aimed at digitizing government to improving citizen’s experience of government services.
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	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M5: # of use cases developed through the 
integration of government data and systems
	None
	1 Big Data Analytics Use 
Case deployed
	No target for the quarter
	a)
b)
	Architecture development for the SAPS ERP Data Analytics Use Case underway 
Analysis of the SCM value-chain Data Analytics Use Case underway
	N/a
	N/a
	a) CRM to engage with 
client to obtain approval of the URS so that the proposals can be finalised by end of October 2020.
b) ADM is working on a 
Data Analytics Use Case for providing insights for the SCM Tender life-cycle as an alternative Use Case.
c) The plan is to get the URS and Proposal of the Tender life-cycle Use Case completed and signed off by the end of October 2020.


Programme 1: Thought to leadership & Service Delivery
The purpose of this programme is to provide well researched, tested innovative and secure solutions, products and services aimed at digitizing government to improving citizen’s experience of government services.

	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M17: Open innovation solutions commercialised
	None
	# of open  innovation solutions commercialised
	No target for the quarter
	20% milestones completed against plan
	N/a
	N/a
	a) IT interns (in addition to current ADM Staff) are being absorbed to work on the open innovation solutions from the Innovation Hub MOU. 
b) A panel  of research and innovation experts has also been concluded, to provide additional experts in this space.
c) Engagements with NIPMO and other research councils such as CSIR and TIA, which have expertise in managing IP, are currently underway.
d) Finalisation of the R&I strategic plan and implementation plan will be completed by November 2020.


Programme 1: Thought to leadership & Service Delivery
The purpose of this programme is to provide well researched, tested innovative and secure solutions, products and services aimed at digitizing government to improving citizen’s experience of government services.

	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M6: % of SA Connect sites connected at bandwidth of 10 Mbps as per GO 
	126.9%
	100% SA Connect sites  connected as per the government order (Layer 
3)
	No target for the quarter
	73.1% (182 of 249) SA Connect sites connected at bandwidths of 10 Mbps as per 
Government order
	N/a
	73.1% (182 of 249) SA Connect sites connected at bandwidths of 
10 Mbps as per Government order
	Additional 40 sites connected and  collation of  certificates underway.  The overall number of sites connected to date is  222 (182+40).

	M7: % of Cloud 
Foundation 
Infrastructure (CFI) capacity utilised
	None
	100% of Cloud 
Foundation 
Infrastructure (CFI) capacity utilised
	50% of Cloud 
Foundation 
Infrastructure (CFI) capacity utilised
	Not achieved
39.1% YTD CFI capacity utilised
	-10.9%
	a) Limited number of requests being received from clients
b) TSDs and 
proposals awaiting client signoff 
	a) The proposals 
currently with clients (COGTA, DHET, DCDT, DAC, DIRCO, Umalusi) needs to be approved by clients. 
b) There are 10 TSDs 
awaiting client approval that may yield quick wins to meet the target. 
c) CRMs are following up on outstanding TSDs and proposals and handing over sign-offs


The purpose of this programme is to optimise and or build the required computing capability such as platforms, networks storage etc. to enable the provisioning of digital services and solutions at increased availability, flexibility, scalability, predictability and security


 (
Programme 2: Digital Infrastructure
)
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The purpose of this programme is to optimise and or build the required computing capability such as platforms, networks storage etc. to enable the provisioning of digital services and solutions at increased availability, flexibility, scalability, predictability and security
	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M8: # of digital platforms deployed
	None
	3 digital platforms established 
	Establish the architectures for the API Middleware 
Platform 
	Achieved
API Middleware Platform Architecture blueprint  has been approved
	N/a
	N/a
	N/a

	M9: Establish and operationalise 
Security 
Operations Center 
(SOC) capability
	None
	100% implementation of the Security Operations Centre (SOC) capability
	No target for the quarter
	Achieved
YTD progress  of  33.3% registered
	N/a
	N/a
	None – the implementation plan is on track as progress is recorded as 33.3% against 25% target.

	M10: % 
Implementation of 
Unified 
Communications capability
	None
	100% implementation of unified communications plan for SITA
	No target for the quarter
	a) YTD progress  of  
29.4% registered.
b) Q2 deliverables are dependent on the delivery of equipment from the supplier
	N/a
	N/a
	a) The appointment of 
the service provider as well as the engineer in the UC environment will result in improved service delivery. 
b) A detailed project plan will be provided once the delivery date of the equipment has been confirmed by the supplier.


The purpose of this programme is to optimise and or build the required computing capability such as platforms, networks storage etc. to enable the provisioning of digital services and solutions at increased availability, flexibility, scalability, predictability and security
	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M11: Establish and operationalise 
Software Defined 
Networking 
Capability (SDN)
	None
	100% implementation of 
Software Defined 
Network
	No target for the quarter
	YTD progress  of  27.6% registered
	N/a
	N/a
	SITA published an RFI to industry on 31st of July 2020 seeking information from the market on different funding models such as, “rent to own” or other types of models that industry has the appetite for in the context of an industry partnership model. The RFI closed on the 21st of August 2020 and 13 responses have been received by SCM. The next steps as follows:
a) Preparation of the business case and technical specification to go to market.
b) SCM Project Plan to appoint a service provider.


The purpose of this programme is to optimise and or build the required computing capability such as platforms, networks storage etc. to enable the provisioning of digital services and solutions at increased availability, flexibility, scalability, predictability and security
	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M12: # of Data Centres facilities modernized
	None
	Complete  the following upgrades in line with Tier 3 requirement:
1. Uninterruptable Power 
Supply (UPS)
2. Fire Suppression 
3. Access control system 
	No target for the quarter
	YTD progress  of  9.5% registered
	N/a
	N/a
	The tender process is underway:
a) Servicing of Centurion UPS batteries RFQ closed on 21  
September 2020.
b) Replacement of UPS 
for Centurion Data Centre tender closed on 18  September 2020.
c) Access control Bid specification to be developed.
d) Fire suppression tender recommended for cancellation and the process restarted.


 (
Programme 2: Digital Infrastructure
)
 (
Programme 2: Digital Infrastructure
)
 (
Programme 2: Digital Infrastructure
)
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Programme 3: Skills & capability development
The purpose of this programme is to develop, build and or buy the required digital skills and capability to enable the strategic drive to digitise government while building a culture of performance, accountability, corruption free and consequence management.
	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve 
Performance

	M15:  % of employees trained against the workplace skills plan
	79.5%
	60% of employees trained against the workplace skills plan
	20% of employees trained against the workplace skills plan
	Achieved
29% of employees trained against the workplace skills plan
	9%
	(a) Due to COVID-19 and lockdown the demand for Microsoft Teams’ course (technical) to support our customers with the usage of virtual platforms to conduct meetings increased and HCM prioritised the request for the training to build capability for our clients
(b) High demand for cloud-related training courses, which is a key deliverable of SITA to our clients
	N/a


Programme 3: Skills & capability development
The purpose of this programme is to develop, build and or buy the required digital skills and capability to enable the strategic drive to digitise government while building a culture of performance, accountability, corruption free and consequence management.
	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to Improve Performance

	M16: % implementation of the culture plan
	None
	100% implementation of planned activities as per the culture plan
	No target for the quarter
	29% progress of the implementation of planned activities as per plan
	N/a
	N/a
	a) The steering committee has been established and sits on monthly basis.
b) Progress is monitored very closely and each   culture element owner presents the progress to the committee; and relevant corrective actions are agreed upon in order to  close any gaps identified.


Programme 4: Financial Sustainability
The purpose of this programme is to ensure effective and efficient financial management and commercial awareness in investment decisions to ensure financial growth and sustainability.
	Output Indicator
	FY2019/20 Baseline
	Annual Target
	Quarter  2 Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to 
Improve 
Performance

	M1: # EBITDA
	R245.7m
	R84.3m 
	R35m
	Achieved R235.9m
	R200.9m
	Mainly due to Video Conferencing for SAPS that were delivered during the quarter, an acceleration of the Gauteng GBN project as well as stringent cost containment measures that have been implemented.
	N/a

	M2: % net collection rate
	87%
	80%
	60% net collection rate
	Achieved 70%
	10%
	This achievement is owing to the weekly reporting on debtors that requires constant feedback on weekly target per environment and related actions in order to manage outstanding debt.
	N/a


	. Output Indicator
	FY2018/19 Baseline
	Annual Target
	Quarterly Target
	Quarter 2 Performance
	Deviation from planned target
	Reason for Variance  
	Interventions to 
Improve 
Performance

	M13: % of procurement  awards completed within the targeted turnaround times
	50%
	75 % of procurement  awards completed within the targeted turnaround times  as agreed with customer
	70% of procurement  awards completed within the targeted turnaround times
	Achieved 
90%
a) External 
transactions performance is 
95%
b) Internal 
transactions performance is 
85%
c) Previous years’ (backlog) performance is 
14.55%
	20%
	a) Prioritisation of client requests 
b) Extensions for key contracts
c) New agile 
process for ad hoc RFQs
	None –the target has been achieved; however the backlog has to be cleared.
To date, 410 open transactions at beginning January 2020 were reduced to only 47 remaining open.  This equates to an 
88.54% reduction.

	M14: : # of transversal contracts implemented
	None
	5 Transversal contracts for common goods and services completed within the financial year
	No target for the quarter
	Video-Conferencing 
Transversal completed 
	N/a
	N/a
	Renegotiation of Framework 
Agreements is in progress. 


Programme 5: Procurement & Industry Transformation
The purpose of this programme is to advance transformation of the ICT sector to stimulate economic growth, development of local ICT content and radically transforming the procurement capability towards the reduction of unemployment and poverty alleviation, supporting skills development and promoting fair equitability, transparent and cost effective procurement services.

	. Output Indicator
	FY2018/19 Baseline
	Annual Target
	Quarterly Target
	Quarter 2 Performance
	Deviation from planned target
	
	Reason for Variance  
	Interventions to 
Improve 
Performance

	M18: % of ICT acquisition spend through black SMME entities on influenceable spend
	40%
	40% of ICT acquisition spend through black SMME entities on influenceable spend
	40% of ICT acquisition spend through black SMME entities on influenceable spend
	Achieved
42.72% of ICT acquisition spend through black SMME
	2.72%
	a)
b)
	SITA noninfluenceable spend was redefined Supplier database categorisation was done as a result of the above 
	N/a


Programme 5: Procurement & Industry Transformation
The purpose of this programme is to advance transformation of the ICT sector to stimulate economic growth, development of local ICT content and radically transforming the procurement capability towards the reduction of unemployment and poverty alleviation, supporting skills development and promoting fair equitability, transparent and cost effective procurement services.
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 (
FINANCIAL 
PERFORMANCE
)

Income Statement comparison
	Description
	QTD 2 - September 2020
	YTD - September 2020
	Full Year Budget 2020/21

	
	Actual
	Budget
	Variance
	Actual
	Budget
	Variance
	

	Total Revenue
	      1 507 442
	      1 537 087
	(29 645)
	    2 815 802
	      2 960 923
	(145 121)
	         6 143 846

	Total Cost of sale
	      1 119 214
	      1 207 193
	         87 979
	    2 215 873
	      2 347 991
	         132 117
	         4 822 847

	Agency Cost of Sale
Direct Labour
Service Delivery Expenses
Depreciation 
	            184 078
            325 007
            568 847               41 283
	            106 474
            349 081
            741 083               10 556
	(77 604)
             24 074
           172 235
(30 727)
	          443 735
          664 487        1 020 761             86 890
	            263 223
            700 301          1 342 953               41 513
	(180 512)
              35 814
            322 191
(45 377)
	               472 328             1 398 443
            2 890 055                  62 019

	Gross Surplus/(Deficit)
	         388 228
	         329 894
	         58 334
	       599 929
	         612 932
	(13 004)
	         1 320 999

	Other income
	             5 486
	(38)
         326 222
	           5 523
         98 427
	           8 236
	                 66
         642 245
	             8 171
         174 953
	             39 322
         1 349 778

	Total Operating Expenses
	         227 798
	
	
	       467 295
	
	
	

	Indirect Labour
Marketing Expenses
Depreciation Expenses
Other Indirect Costs
Research & Development
Training
	            118 971                    880                 4 139               97 735
                    -
                6 072
	            117 798                 4 523
                2 880             191 286
                    -
                9 736
	(1 173)
               3 644
(1 259)
             93 551                   -
               3 665
	          242 094               1 927
              8 157           197 132               1 070             16 915
	            242 575                 8 075
                6 268             365 856
                    -
              19 472
	                   481
                6 149
(1 889)
            168 724
(1 070)
                2 558
	               477 497                  48 375
                 11 742                762 821                  10 900
                 38 444

	Operating Surplus/(Deficit)
	         165 915
	             3 634
	       162 281
	       140 869
	(29 247)
	         170 117
	             10 543

	Net Finance Income
	                7 759
	
	               7 759
	            20 654
	
	              20 654
	                       -

	Surplus/(Deficit) before Tax
	         173 674
	             3 634
	       170 040
	       161 523
	(29 247)
	         190 770
	                   -


[image: ]Cash and Cash Equivalents
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Trade receivables:  Age analysis
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	Current
	1-30 Days
	31-60 Days
	61-90 Days
	91-180 Days
	181-360 Days
	361+ Days

	FY20/21 Q2
	R359 536 132
	R181 054 143
	R53 482 582
	R37 711 405
	R129 654 101
	R11 812 336
	R101 467 778

	FY19/20 Q2
	R367 194 732
	R98 055 501
	R66 033 880
	R189 821 928
	R99 544 476
	R21 968 488
	R56 217 052

	FY18/19 Q2
	R412 289 458
	R93 173 302
	R71 475 332
	R38 155 224
	R80 122 890
	R24 217 458
	R108 031 864

	FY17/18 Q2
	R447 707 413
	R62 682 731
	R76 089 524
	R62 709 976
	R177 939 840
	R50 518 958
	R77 240 110

	FY16/17 Q2
	R744 823 360
	R127 362 303
	R102 987 581
	R64 078 701
	R352 618 468
	R41 106 762
	R66 588 472
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 (
.
AUDIT  OVERVIEW
)

2019/20 audit outcomes
Overview
· SITA regressed from financially unqualified to a qualified audit opinion. The AG noted the following key control deficiencies (root causes) that contributed to a qualified audit opinion:
· AFS contained significant misstatements and not prepared in terms of GRAP;
· Non- compliance with SCM prescripts and lack of contract management controls leading to irregular expenditure;
· Controls not in place to detect and prevent irregular expenditure and fruitless& wasteful expenditure;
· Lack of consequence management for poor performance and non-compliance.
· Management developed the action plan to address the findings. The action plan is monitored by Audit Committee and the board.
2019/20 AG audit findings action plan
Progress made to address AG findings
Management implemented the following key controls to address AG findings:
· AG findings were presented to the senior management by AG and SITA internal audit, addressing the root causes of the findings, 2020/21 financial year read flags and repeat findings;
· SITA appointed SNG to assist with GRAP compliance review, assets management and tax compliance matters, most of these accounting issues will be addressed by financial year end;
· SNG is also appointed to review all transactions for the financial year 2018/19 and 2019/20 to ascertain whether irregular expenditure exists or not and assist to identify employees who have incurred irregular expenditure in order for management to implement consequence management;
· Finance department implemented GRAP checklist in November 2020 to circumvent accounting errors;
· SCM implemented Sharepoint electronic platform to track all tender documents electronically to ensure that audit trails control deficiencies are adequately addressed. SITA will procure the scans and appoint interns to scan old tender documents by June 2021;
· SITA has commenced using gCommerce tender system for some of the small tender values to avoid non-compliance issues and for audit trail purposes;
2019/20 AG audit findings action plan (cont…)
Progress made to address AG findings
· SCM implemented procurement checklist to address issues of non-compliance with PFMA and SCM prescripts including unnecessary irregular expenditure;
· SITA reviewed procurement policies and governance process to improve efficiencies and to management irregular expenditure, including renewal of contracts that are about to expire;
· Reviewed contract register to improve contract management process. SITA is in a process of automating contract management process by implementing contract management life cycle (CLM) system;
· SOC capability programme to address AG IT security risks is in progress. The tender is at the evaluation stage. gCommerce IT security findings are being finalised;
· SITA is addressing CFI audit findings, by ensuring that CFI is fully utilised. This includes migration of GPG and other clients into CFI platform. Already more than 130% of available capacity has been sold, focus now is on migration and procurement of additional capacity.
Action plan
Internal Audit and Finance will review the remedial action plan and prioritise AG findings that will adversely impact 2020/21 audit outcomes;
Action plan to address Irregular expenditure
Management implemented the following key controls to address Irregular expenditure
· Majority of continuing irregular expenditure in 2019/20 pertains to Data Lines contract management. We are renewing the Data lines contracts in order to address the irregular expenditure;
· SCM reviewed contract management register for accuracy and completeness to manage and renew all contracts that are about to expire to circumvent irregular expenditure;
· We are automating contract management process by implementing contract management life cycle (CLM) system;
· SITA procurement policy and governance process has been reviewed to enhance efficiencies. ITSM system is being used to track all tender requests, this will assist SITA to reduce irregular expenditure;
· Internal audit department is investigating all irregular expenditure before consideration by Loss Control Committee (LCC);
· Consequence management is effected where applicable as well corrective measures to avoid recurrence;
· LCC reports are being monitored by Exco, Audit Committee and Board.
· National Treasury has to date condoned 27 cases amounting to R336 702 356.
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Quarter 2 performance as at 30 September 2020
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The performance results are based on the
amended FY2020/2021 APP/CBSC.

The targets are cumulative; this means
that the actual status as end of
September 2020 is equivalent of YTD
status.

KPls with only quarter 4 targets are also
monitored and progress reported on
monthly basis.

The organisation has achieved 7 targets
and 1 target was not achieved, resulting in
the 87.50% performance.

The highest performing programmes are
Thought Leadership & Service Delivery,
Skills & Capacity Development, Financial
Sustainability and Procurement & Industry
Transformation at 100%.

The lowest performing programme is
Digital Infrastructure at 50%.
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Comparison per quarter: Cash & cash equivalents; Available Cash;
Outstanding Debt & Trade and Other Payables
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Comparison: Quarter Age Analysis
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