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Executive Summary 
 
The report presents the Independent Communications Authority of South Africa (the Authority)’s performance for the quarter ending 30th September 2020. It is based on Annual Performance Plan 2020/21 approved by Parliament.  
Overview of quarterly performance  
 
The second quarter of the first year of the 2020/21 to 2024/25 strategic plan period has been challenging for the Authority. Notwithstanding the challenges the Authority managed to ensure that it maintained – and marginally improved – its organisational performance from 55.56% to 58%. The notable challenges are set out below.  
 
Impact of covid-19 pandemic 
The Authority’s operations were affected by the national state of disaster and the accompanying lockdown occasioned by the covid-19 pandemic. To this end, measures were implemented to ensure continued operations through remote means as more fully outlined in the Q2 Covd19 Interventions Report. However, despite these measures, the Authority still experienced Covid19 positive cases amongst its staff complement. 
 
In terms of its operations, due to the restrictions on gatherings and travel, the Authority had to defer and postpone some of its activities (including public hearings, compliance inspections, consumer activation campaigns, etc.) as they could not be executed.  
 
Changes in Council Composition 
It should also be noted that the Authority experienced changes in the composition of its Council with the expiry of term of four (4) councillors and the resignation of one (1) councillor during the quarter in review. These changes resulted in Council being composed of three (3) members instead of the statutorily mandated complement of nine (9) members. The changes caused interruptions in the operations of the Council Committees through which the regulatory mandate is executed and necessitated reorganisation of working arrangements of the Committees to ensure adherence to applicable delegations and prescripts. In particular, the following regulatory projects were affected by the changes in Council composition across the two of the core regulatory programmes:  
 
Programme 2: Licensing  
(i) Percentage of the process to develop the Regulations on Equipment Authorisation completed 
 
Programme 3: Policy Research & Analysis  
(i) Number of regulations on broadcasting of municipal elections reviewed 
(ii) Number of discussion documents on Regulation relating to the definition 
of advertising and the regulation of Infomercials and Programme Sponsorship in Respect of Broadcasting Activities developed 
(iii) Number of draft regulations on subscription television broadcasting 
market produced 
(iv) Number of findings documents on the mobile broadband services market 
published 
 
Mitigation measures 
 
The Authority has since implemented adequate measures to mitigate the risks and challenges experienced during both Q1 and Q2 to ensure improved performance for the remainder of the year and attainment of the annual targets. To this end, the Authority has implemented a comprehensive workplace plan and risk assessment management toll to manage and mitigate risks associated with the covid19 pandemic in the workplace.  
 
In addition, approval was obtained for amendment of the Authority’s 2020/21 APP to specifically address deliverables and activities whose execution were hampered by the covid19 pandemic occasioned restrictions.  
 
More importantly, it should also be noted that the relevant authorities have completed the processes for appointment of members of Council. As of the end of Q2, Council was fully quorate with nine (9) members as required in terms of the ICASA Act and all Council Committees have been duly constituted. 
 
Finally, the Authority continues to engage the key stakeholders including (Department of Communications and Digital Technologies, Department of National Treasury, Legislature etc) on its funding challenges. To this end, during the period in review the Authority submitted representations and proposals to both DCDT and National Treasury on its funding model.  
 
 
 	 

1.  Introduction 
 
The document presents the Independent Communications Authority of South Africa (“the Authority”)’s performance for the quarter ending 30th September 2020. It is based on the Authority’s Revised Annual Performance Plan 2020/21 approved by the Authority’s Council on 1st September 2020.  
2.     Mandate 
 
The Authority’s activities for the quarter were carried out in line with the Authority’s mandates which are listed below. 
2.1 Legislative Mandates (Sustained Agenda) 
 
1. The Constitution of the Republic of South Africa, 1996 
2. The Independent Communications Authority of South Africa Act 13 of 2000, as amended 
3. The Broadcasting Act No. 4 of 1999 
4. The Electronic Communications Act No. 36 of 2005, as amended (the ECA) 
5. The Promotion of Administrative Justice Act, No 3 of 2000 
6. Electronic Communications and Transactions Act, 2002 (Act No.25 of 2002) (ECTA) 
7. The Postal Services Act, No 124 of 1998 
8. Astronomy Geographic Advantage Act, 2007 (Act No.21 of 2007) (AGA) 
 
2.2 Policy Mandates (Change Agenda) 
 
1. The National Development Plan 2030 
2. NDP Five Year Implementation Plan (Government Priorities) 
3. District Service Delivery Model 
4. The National Infrastructure Plan 
5. The National Treasury Economic Policy Paper, 2019  
6. South Africa Connect - South Africa’s Broadband Policy, published in 2013 
7. Broadcasting Digital Migration Policy, published in 2008 and amended in 2012 and 2015  
8. National Integrated ICT White Paper Policy (2016)  
9. Policy on High Demand Spectrum and Policy Direction on the Licensing of a 
Wireless Open Access Network (“2019 Policy Direction”)[footnoteRef:1]    [1:  Government Gazette No. 42597 Notice No. 4 dated 26 July 2019 ] 

10.Digital Sound Broadcasting Policy Directive- published 1 July 2020 
3.    Impact Statement 
 
Impact is a long-term change that a development project makes in the lives of its target beneficiaries. Pursuit of the Authority’s quarterly targets was done with the long-term impact statement below in view, which outlines the long-term change the 
Authority would like to make in its service delivery environment in the public interest.  
	Impact 
Statement 
	Access for all South Africans to a variety of safe, affordable & reliable communication services for inclusive economic growth  


4.     Programmes Outcomes 
 
Outcomes are medium-term results from implementation of developmental projects. Table 4.1 below presents the Authority’s outcomes which must lead to the achievement of the impact stated in the impact statement in section 3. The outcomes are underpinned by different outputs which must be delivered by the Authority’s Programmes on a quarterly or annual basis.  
Table 4.1: ICASA Outcomes 
	Outcome 
	Outcome Indicator 
	Baseline 
	Target 

	Access to quality broadband Services Increased 
	Average download speed 
	15Mbps 
	50Mbps 

	Status of Social Cohesion 
(inclusive of Diversity of 
Views) enhanced 
	Percentage of status of Social Cohesion (inclusive of Diversity Views) enhanced 
	 - 
	 
50% 

	Rights of Consumers Protected 
	Level of Consumer Rights Protection 
	- 
	5 

	Competition in the ICT Sector Promoted 
	Number of procompetitive Regulatory interventions 
	3 
	15 


5.     Performance against Quarterly Output Targets 
 
Outputs are the reasons for which development projects are given resources. Table 5.1 below presents the Authority’s performance in achieving targets towards delivery of its quarterly and annual outputs for the second quarter of 2021 financial year in absolute number terms.  
 
5.1 Statistical Data 
 
Table 5.1: Quarterly performance in Numbers 
	Quarterly Performance in Numbers 
	

	Q2 Targets 
	

	Programme  
	Achieved 
	Not Achieved 
	Planned 

	Programme 1: Administration 
	 
	 
	 

	Corporate Services 
	2 
	0 
	2 

	Finance 
	1 
	0 
	1 

	Human Resources 
	2 
	0 
	2 

	Internal Audit 
	2 
	0 
	2 

	Legal, Risk & CCC 
	2 
	0 
	2 

	Programme 2: Licensing 
	 
	 
	 

	Licensing 
	4 
	2 
	6 

	Programme 3: Policy Research and Analysis 
	 
	 
	 

	Policy Research and Analysis 
	2 
	6 
	8 

	Programme 4: Engineering & Technology 
	 
	 
	 

	Engineering & Technology 
	1 
	4 
	5 

	Programme 5: Regions 
	 
	 
	 

	Regions 
	1 
	1 
	2 

	Programme 6: Compliance and Consumer Affairs 
	 
	 
	 

	Compliance and Consumer Affairs 
	1 
	0 
	1 

	Total 
	18 
	13 
	31 


 
A total of thirty-one (31) targets were set for the quarter under review, out of which the Authority achieved eighteen (18) and did not achieve thirteen (13).  
 
5.2 Achievement by Programme in Percentages 
 
Table 5.2: Performance in Percentages 
	Programme  
	Percentage 

	Programme 1: Administration 
	 

	Corporate Services 
	100% 

	Finance 
	100% 

	Human Resources 
	100% 

	Internal Audit 
	100% 

	Legal, Risk & CCC 
	100% 

	Programme 2: Licensing 
	 

	Licensing 
	67% 

	Programme 3: Policy Research and Analysis 
	 

	Policy Research and Analysis 
	25% 

	Programme 4: Engineering & Technology 
	 

	Engineering & Technology 
	20% 

	Programme 5: Regions 
	 

	Regions 
	50% 

	Programme 6: Compliance and Consumer Affairs 
	 

	Compliance and Consumer Affairs 
	100% 


 
Table 5.2 above presents performance of the Authority in percentage terms. All the six sub-programmes under Programme 1 i.e. Corporate Services, Finance, Human Resources, Internal Audit, Legal Risk & Compliance Complaints Committee achieved hundred percent (100%) on all the targets they set for the quarter under review. Programme 6, Compliance and Consumer Affairs also achieved hundred percent (100%) on all the targets set for the quarter under review. Licensing sits at sixtyseven percent (67%) while Policy Research & Analysis and Engineering & Technology both sit below thirty percent (30%). Regions sits at fifty percent (50%). Reasons for the performance realised are explained in detail under each Programme in Section 6.  
 
 
 
 
 
5.3 Overall Quarterly Performance 
 
Figure 1: 	Overall Quarter 2 Performance 
 (
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Figure 1 above presents the overall performance of the Authority for the quarter under review. The organisation achieved fifty-eight percent (58%) of the targets it planned for the quarter under review.  
5.4 Performance Trends 
 
Figure 2: 	Quarterly Performance Trend 
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Figure 2 above presents the Authority’s performance trend from implementation of its APP for the period April 2020 to September 2020. The Authority’s performance trend is an upward one at an improvement margin of 2.44 percentage points from the first quarter to the second quarter.  
6. Detailed Performance by Programme 
 
6.1 	Programme 1: Administration 
Purpose: The Programme provides coordinated strategic leadership, management and support to the Authority to deliver on its mandate. 
 
6.1.1 	Sub-Programme: Corporate Services 
Purpose: To provide corporate support services to the Authority through communications, information technology and facilities, security and administration of high quality. 
 
	Output Indicator 
	Target for 2020/21 as per Annual Performa nce Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Percentage of stakeholders satisfied with the service that 
is being offered by ICASA 
	70% 
	No Target 
	 
	 
	 
	 

	Number of international 
affiliations 
subscribed/main tained in terms of 
international/re gional bodies across postal/broadcas ting/telecoms sectors 
	6 
	6 
	6 
	 
	 
	 

	Amount of business intelligence gathered from analysis of integrated business systems data 
	1 
	No Target 
	 
	 
	 
	 

	Number of 
offices maintained 
	9 
	9 
	9 
	 
	 
	 


6.1.2 	Sub-Programme: Finance 
Purpose: To provide an efficient and effective support services to the Authority from a finance perspective, through implementation of sound financial management and ensuring compliance with all applicable legislation and policies.  
 
	Output 
Indicator 
	Target for 2020/21 as 
per Annual 
Performance 
Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Audit Opinion 
	Unqualified 
Audit 
	Unqualified 
Audit 
	Unqualified 
Audit 
	 
	 
	 


 
6.1.3 	Sub-Programme: Human Resources 
Purpose: To ensure that the Authority can plan for required human resources, recruit the right talent in the right positions at the right time, continuously develop the talent to maintain the required levels of competence and create a conducive environment that enables employee engagement and a high-performance culture. 
 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance 
Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Staff vacancy rate maintained   
	7% 
	7% 
	5.1% 
	HR hired an employee who did not have to serve notice with previous employer leading to an overachievement 
	 
	 

	Number of 
HR 
Strategies reviewed 
	1 
	No Target 
	 
	 
	 
	 

	Number of 
OD 
Strategies developed 
	1 
	No Target 
	 
	 
	 
	 

	Percentage of Workplace Skills Plan 
implemented 
	100% 
	25% 
	25% 
	 
	 
	 


 
 
 
6.1.4 	Sub-Programme: Internal Audit 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance 
Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Level of assurance provided 
	Level 4 
	Level 2 
	Level 2 
	 
	 
	 

	Number of consulting assignments completed 
	4 
	1 
	4 
	Special requests received from AREDC and management were completed 
	 
	 


 
6.1.5 Sub-Programme: Legal Risk & Complaints Compliance Committee Purpose: The Legal, Risk and Complaints and Compliance Committee’s primary role is to safeguard the Authority’s interests and to ensure that all its actions and decisions are legally compliant with the Constitution, enabling legislation and other applicable laws. The ICASA Act provides that the actions, findings or decisions of the Authority are subject to judicial review. The Sub-Programme advises the Authority and ensures that the Authority is properly represented in judicial reviews. The Sub-Programme also promotes good governance through ensuring effective risk management, including fraud risk management; regulatory compliance and business continuity.  
 
The Sub-programme also supports the Complaints and Compliance Committee (CCC) in discharging its mandate as prescribed in terms of the ECA and the ICASA Act. 
 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Percentage of legal services provided to 
client within SLA turnaround times  
	80% 
	80% 
	97% 
	Temporary 
Specialist appointed for Regulatory and 
Legislative Drafting Unit to assist deal with the workload. 
	 
	 

	Risk maturity level of the organisation  
	Level 3 
	No Target 
	 
	 
	 
	 

	Compliance maturity level of the organisation  
	Level 2 
	No Target 
	 
	 
	 
	 

	Percentage of cases assessed for adjudication by the CCC in accordance with the CCC Handbook  
	85% 
	85% 
	100% 
	Other 
activities such as public hearings were suspended during the lockdown period which provided time to focus on case assessments.  
	 
	 


 
6.2 	Programme 2: Licensing 
Purpose: To issue, renew, amend, transfer and revoke broadcasting service, electronic communications service, electronic communications network service, postal service and radio frequency spectrum licenses; authorize use of numbering and other scarce resources; grant equipment type approval; authorize channels as well as licence exemptions for the purposes of facilitating socio-economic development and promotion of competition. 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance 
Plan (APP) 
	Quarter 2 Target as per 
APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Percentage of the process to assign broadband spectrum completed  
	90% 
	No Target 
	 
	 
	 
	 

	Percentage of the process to develop Regulations on Limitation of 
Ownership and 
Control and 
Equity 
Ownership by 
Historically 
Disadvantaged Groups completed  
	100% 
	70% 
	70% 
	 
	 
	 

	Percentage of the process to develop the Regulations on 
Equipment 
	50% 
	30% 
	0% 
	The Council Committee for this project was affected by changes in 
	The  working groups have completed the collation of the 
	 



	Authorisation completed  
	
	
	
	Council composition. As such there were 
interruptions in the 
Committee’s work processes. Furthermore, the review and collation of existing regulations took longer than anticipated because of the new working conditions occasioned by the National State of 
Disaster.  
	documents 
for the Council Committee’s consideration and adoption. The Draft Regulations will be adopted and submitted for legal vetting by the end of Q3.  
	

	Percentage of the process to amend the Standard Terms and Conditions Regulations for Class Licenses completed  
	100% 
	70% 
	70% 
	 
	 
	 

	Percentage of the process to amend the Processes and 
Procedures 
Regulations for Class Licenses completed  
	100% 
	70% 
	70% 
	 
	  
	 

	Percentage of the process for licensing of Digital 
Community 
Television Broadcasting services on MUX 1 completed  
	50% 
	No Target 
	 
	 
	 
	 

	Percentage of the process for licensing of an 
Individual 
Electronic 
Communications 
Network Service 
Licence completed  
	50% 
	No Target 
	 
	 
	 
	 

	Percentage of the process for licensing of 
Community 
Sound 
Broadcasting 
	100% 
	25% 
	0% 
	The Notice regarding applications received for community sound broadcasting 
	The notice was published on 
01 October 
2020  
	 

	Services completed  
	
	
	
	services was slightly delayed due to the volume of applications and need for 
engagement with stakeholders to obtain clarity on submissions received due to incompatible format in which some of the applications were received. 
	
	

	Percentage of the process on the Licensing of 
Commercial Sound broadcasting services in the Northern Cape completed  
	25% 
	10% 
	10% 
	 
	 
	 

	Percentage of the intervention to enable the ICT sector to respond to declared state of disaster (COVID-19 pandemic) completed  
	100% 
	No Target 
	 
	 
	 
	 


 
6.3 	Programme 3: Policy Research and Analysis 
Purpose: To conduct research and policy analysis into all the regulatory sectors in line with the mandate of the Authority. 
 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comment
s for 
Quarter 2 

	Number of findings documents into the Must Carry Obligation produced 
	1 
	0.50 
	0.50 
	 
	 
	 

	Number of regulations on broadcastin g of national sporting 
	1 
	0.50 
	0 
	The statutorily mandated 
consultations with the Ministers could not be completed as 
	The requested information was provided and the consultation process with 
	 



	events reviewed 
	
	
	
	there was a request for further information by the Minister of Communication
s and Digital Technologies 
	Minister was completed during Q3. 
	

	Number of regulations on broadcastin g of municipal elections reviewed 
	1 
	0.50 
	0 
	The Council Committee for this project was affected by changes in Council composition. As such there were disruptions /interruptions to the 
Committee’s work processes.  
	Initial 
Consultations with SABC and IEC and other main stakeholders started in the meantime to progress the work. The Council 
Committee has since been reconstituted
.   
	 

	Number of SAPO tariffs approved 
	1 
	No Target 
	 
	  
	  
	 

	Number of regulations on pricing of reserved postal services reviewed 
	1 
	0.50 
	0 
	The Council Committee resolved to subject the deliverable 
(draft 
Regulations) to external 
assessment 
prior to tabling same to Council. An external consultant is needed to undertake this assessment /validation before finalisation of the  Draft 
Regulations. 
	Terms of Reference completed. RFQ published. Awaiting responses to RFQ from service providers. 
	 

	Number of draft regulations on customer care in the postal sector developed 
	1 
	No Target 
	 
	  
	  
	 



	Number of discussion documents on 
Regulation relating to the definition of advertising and the regulation of 
Infomercials and Programme Sponsorship in Respect of 
Broadcastin g Activities developed 
	1 
	0.50 
	0 
	The project required the establishment of a new council Committee. It was thus also affected by the by changes in Council composition as it had to be 
accommodated 
within the reorganisation of work between the reduced Council members.  
	The PRA Division 
commenced working on the project whilst awaiting the approval of a Council 
Committee 
Resolution. 
The Council Committee has since been constituted as of Q3 
	 

	Number of 
bi-annual 
tariff 
analyses 
	2 
	1 
	1 
	  
	 
	 

	Number of draft regulations on subscription television broadcastin g market produced 
	1 
	0.50 
	0 
	The Council Committee for this project was affected by changes in Council composition. Further, there was suspension of public hearings due to the declaration of State of 
National 
Disaster due to 
COVID-19  
	The Council Committee has since been reconstituted
.   
Further, alternative mechanisms have been agreed to hold public hearings, such as through virtual platforms. The hearings are scheduled for early Jan 2021. 
	 

	Number of findings documents on the mobile broadband services market published 
	1 
	0.50 
	0 
	The Council Committee for this project was affected by changes in Council composition. Furthermore, there was suspension of public hearings due to the declaration of 
State of 
National 
Disaster due to 
COVID-19  
	Work on project continued, such as requesting additional information from stakeholders and holding one-on-one meetings. The Council Committee has since been reconstituted and the hearings 
	 

	
	
	
	
	
	have since been 
scheduled for October 2020. 
	


 
6.4 	Programme 4: Engineering & Technology 
Purpose: To develop, coordinate and manage the regulatory framework for management of radio frequency spectrum including development of equipment technical standards and representing ICASA at international regulatory forums. 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance 
Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Percentage of updated National 
Radio Frequency 
Plans 
	100% 
	50% 
	0% 
	The draft 
National 
Radio 
Frequency Plan has not been developed due to the delay in the process of appointing a service Provider caused by the COVID19 pandemic. 
	Working with 
Supply Chain Management to expedite the procurement process 
	 

	Percentage of 
Frequency Migration plan implemented  
	100% 
	50% 
	0% 
	The study has not been conducted due to the delay in the process of appointing a service Provider caused by the COVID19 pandemic. 
	Working with 
Supply Chain Management to expedite the procurement process 
	 

	Percentage of IMT roadmap implemented  
	100% 
	No Target 
	 
	 
	 
	 

	Percentage of the Certification of the Secondary 
Geolocation Spectrum Database providers completed  
	100% 
	50% 
	0% 
	An RFQ for equipment for the monitoring sites went out and was unresponsive.  
 
	The Division has resolved to prepare a bid for the necessary equipment within Q3 and procure the equipment 
	 

	
	
	
	
	
	before the end of Q4 
	

	Percentage of 
Network 
Performance 
Management System developed 
	20% 
	15% 
	0% 
	The project has been deferred to Q3 pending confirmation of the additional funding through the medium-term budget framework.  
	Additional funding has been confirmed through the mediumterm budget framework.   
	 

	Number of recommendations produced, towards enabling South Africa's uptake of 5G technologies 
	2 
	No Target 
	 
	 
	 
	 

	Number of regulations for the introduction of digital sound broadcasting (DSB) in South 
Africa produced 
	1 
	No Target 
	 
	 
	 
	 

	Number of fixed spectrum 
Monitoring sites around Karoo Central 
Astronomy 
Advantage Area (KCAAA) established 
	1 
	No Target 
	 
	 
	 
	 

	Number of provinces monitored for Quality of Service  
	4 
	1 
	1 
	 
	 
	 


 
6.5 	Programme 5: Regions 
Purpose: To enable unimpeded national provision of electronic communications, broadcasting and postal services through compliance monitoring and enforcement. 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance 
Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments for 
Quarter 2 

	Percentage of reported Radio 
Frequency interference cases resolved in 
	96% 
	96% 
	98% 
	Certain cases were prioritized to mitigate against the risk to the industry and consumers 
	 
	 

	30 working days 
	
	
	
	
	
	

	Number of compliance monitoring inspections conducted 
	5125 
	1812 
	701 
	Compliance inspections could not be fully executed pending the implementation of measures to ensure the safety of staff and licensees post covid19 
pandemic    
 
	Online inspections are being conducted as per EXCO and Council 
Approval.  All necessary PPE has been procured.  The shortfall will be met in Q3 and Q4 
	 


 
Programme 6: Compliance and Consumer Affairs 
Purpose: To ensure compliance with license terms and conditions, the requirements of the enabling legislation and underlying regulations; and to protect the interest of consumers in the ICT sector. 
	Output Indicator 
	Target for 2020/21 as 
per Annual 
Performance 
Plan (APP) 
	Quarter 2 Target as per APP 
	Quarter 2 Actual output 
	Reason for Deviation 
	Corrective Measures 
	Comments 
for 
Quarter 2 

	Percentage of complaints resolved 
	86% 
	60% 
	86% 
	There were fewer complaints received for resolution which resulted in a higher percentage of resolved cases 
	 
	 

	Number of Advisories provided to ICASA by the 
Consumer 
Advisory Panel 
	1 
	No Target 
	 
	 
	 
	 


 
7. STATEMENT OF FINANCIAL PERFORMANCE 
 
 (
7.1
 
REVENUE
 
 
)
 
7.1.1 	 Grants 
 
The Authority’s grant is received on quarterly basis from the Department of Communications and Digital Technologies. Total amount of R 238 860 000 was received during quarter 1 and 2 from the Department and was in line with the annual drawdown schedule which represented 49.8% of the full year allocation. 
7.1.2 	 Interest Income 
 
Total amount of R 5 133 627 (67.4%) was earned during the first two quarters from the short-term investments against the budget of R 7 620 000. The reduced prime rate had direct impact on the Authority’s accrued interest earned from financial institutions as it translated at lesser earned interest. The total amount collected to date was inclusive of R 3 015 283 which was interest earned from thirty days’ investment on the collected license fees. The total interest earned year to date was R 2 486 373 (32.6%) less than the budget. 
 
7.1.3 	Other Income 
 
A total amount of R 355 816 was collected to date. Included in the total amount collected is an amount of   R 300 316 received from MICT SETA during the current financial year. 
7.1.4 	Deferred Grants Realised 
 
The Authority was allocated ring-fenced funding of R34mil towards spectrum auctioning of 5G frequency spectrum and related projects in 2019/20. To date an amount of R 8 307 197 has been spent, the bulk of funds will be spent in Q4 that’s when it’s anticipated auctioning of spectrum will to take place.   
The Authority’s quarter revenue as at the end of September 2020 was R 252 656 640 which was R 1 046 140 (0.4%) less than the year to date budget. 
7.2 	OPEX  
 
A. Summary spending per Programme/Division (Annual Budget and Year to Date expenditure)  

7.2.1 	    Programme 1: Council 
A total amount of R 9 328 565 (71.0%) was spent against a budget of R 13 147 949. The savings of R 3 819 384 (29.0%) were mainly from six vacant positions in the first quarter and less travel activities due to Covid-19 lockdown. 
 
7.2.2  	Programme 1: Chief Executive Officer 
A total amount of R 2 556 552 (54.5%) was spent against a budget of R 4 694 846. Savings of R 2 138 294 (45.5%) were on the following budget items: 
· Travel costs due to Covid-19 lockdown; and 
· Conferences and Meetings; 
· Vacant manager position. 
  
7.2.3  	Programme 1: Chief Operating Officer 
A total amount of R 411 234 (61.7%) was spent against a budget of R 1 076 146. 
Underspending of R 664 912 (38.3%) was due to Covid-19 lockdown. 
 
7.2.4  	Programme 1: Finance 
A total amount of R 27 757 074 (84.4%) was spent against a budget of R 32 893 035. Underspending of R 5 135 961 (15.6%) was due to Covid-19 lockdown.  
 
7.2.5  	Programme 1: Human Resources Management 
A total amount of R 7 004 391 (52.2%) was spent against a budget of R 13 428 610. 
Savings of R 6 424 218 (47.8%) were on the following budget items: 
· Training due to Covid-19 lockdown; and 
· Staff Costs. 
 
7.2.6  	Programme 1: Legal, Risk and CCC 
A total amount of R 11 719 177 (68.2%) was spent against a budget of R 17 187 585. Underspending of R 5 468 408 (31.8%) was due to lesser litigation expenditure being paid during the quarter than anticipated as well as Covid-19 lockdown. 
 
7.2.7  	Programme 1: Internal Audit 
A total amount of R 6 049 743 (79.6%) was spent against a budget of R 7 599 972. 
Savings of R 1 550 228 (20.4%) were on the following budget items: 
· Staff Costs; and 
· Consultants. 
 
 
 
7.2.8  	Programme 1: Corporate Services  
A total amount of R 35 573 186 (61.8%) was spent against a budget of R 57 564 724. Underspending of R 21 991 539 (38.2%) was on the following budget items: 
· Head office rental; 
· Travel Costs; and 
· IT related costs. 
 
7.2.9  	Programme 2: Licensing  
A total amount of R 28 490 628 (98.1%) was spent against a budget of R 29 048 450. Underspending of R 557 821 (1.9%) was due to Covid-19 lockdown. 
 
7.2.10 	Programme 3: Engineering and Technology  
A total amount of R 8 254 707 (75.3%) was spent against a budget of R 10 966 896. 
The underspending of R 2 712 189 (24.7%) was on the following budget items: 
Repairs and Maintenance; 
· Travel Costs; and 
· Vacant positions within the division. 
 
7.2.11 	Programme 4: Policy Research and Analysis (PRA) 
A total amount of R 11 342 217 (86.9%) was spent against a budget of R 13 058 609. Savings of R 1 716 391 (13.1%) were due to vacant positions within the division. 
 
7.2.12 	Programme 5: Compliance and Consumer Affairs 
A total amount of R 11 518 417 (79.5%) was spent against a budget of R 14 486 962. Underspending of R 2 968 545 (20.5%) was on the following budget items: 
· Staff Costs; and  
· Travel Costs.    
 
 
 
7.2.13 	Programme 6: Regions  
A total amount of R 36 266 903 (79.6%) was spent against a budget of R 45 569 095. Savings and underspending of R 9 302 193 (20.4%) were on the following budget items: 
· Advertising and Publicity; 
· Regional office rental and related costs; • Vacant for North West and Northern Cape; and 
· Less travel costs incurred during the quarter. 
 
The Authority’s year to date total OPEX expenditure excluding normal projects and capital costs was R 196 272 795 (75.3%) against the budget of R 260 722 878. Total underspending for the quarter was R 64 450 083 (24.7%) 
8.3 	Normal Projects  
 (
 
 
 
)
Actual expenditure of R 4 393 163 (14.4%) was spent to date against a budget of R 30 480 902. Underspending sat at R 26 087 739 (85.6%). The projects were negatively impacted by the lockdown in both Q1 and Q2 of the current financial year. The reprioritization of funds as part of half yearly review will assist with redirecting funds to key strategic projects on the APP. 
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