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« The purpose of the presentation is

— to appraise the Portfolio Committee of the programmatic performance
of the Civilian Secretariat for Police for the periods April 2014 10
September 2014 against its 2014/2015 APP

— ,H..o._goso_m a cursory indication of programmatic priorities for the period
October 2014 to December 2014, and

— to present a report on expenditure for the first two quarters of the
2014/2015 financial year




PROGRAMME 2: INTERSECTORAL
COORDINATION AND STRATEGIC
PARTNERSHIPS




Agreements with Faith Based

Organisations

Agreement did not happen due
to elections. Agreements to be
achieved in 39 Quarter

‘Steering Committee established
with Faith Based Organisations
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__uassomm not conducting full

scale assessments. Quarterly
workshops on CSF Indicators
assessment will be conducted
Members of NCSF not available
at last minute. Engage DEVCOM

H | _u.aa:om_m_ a_co:ma_ assessments
are conducted through provincial
M&E units | |




Northwest & Eastern Cape completed.
Due to the change in administration the
rest were placed on hold pending a
briefing with the Minister of Police



- All provinces implementing community
- = -policing forum guidelines in 15t Quarter
% S T . . . .




PROGRAMME 3: LEGISLATION AND
POLICY DEVELOPMENT




1 (White

- 1 Paper on the
Police;

1 (Anti-Gang-
diagnostic
assessment
expanded

1 (Trends
1 Report-Drug
Trafficking)
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Critical Infrastructure Bill to review National Key-
points Act dependant on finalisation and :
approval of Critical Infrastructure Policy. Working
Draft Critical Infrastructure Bill not tabled as
Critical Infrastructure Policy not finalised.
Working Draft Bill prepared in interim




Criminal Law (Forensic Procedures
| o Amendment Act (DNA) not yet put into
0 - - “operation. Draft regulations to be published in

Gazette for n_._c_a\nosamam before Act is put

into operation




PROGRAMME 4: CIVILIAN OVERSIGHT,
MONITORING AND EVALUATION




Ten additional stations were visited
during the 1% Quarter. Provincial
reports are _o:_< due o:__m..\_._ooﬁ NoE.
Provincial targets over which
“Secretariat has no control will be
removed in future

00 135 15 0




The project was scheduled to
commence in June 2014 but was
delayed due to challenges in SCM
processes. Agreement was
reached with the service provider
to submit draft _ano:.g\_wo
October 2014







Number of funded posts: 121

Number of posts filled: 107
Percentage of personnel in terms of approved establishment: 88%

Number of vacant posts: 14

Percentage of vacancy rate: 12%
Critical posts not filled: Director : IT, Director: Fraud & Secretary of
Police

Reasons for posts not :__mo_ U_m_o_:mm declining of offers &
promotion from within.

Posts will be filled by 31 December 2014




* Process of appointing audit committee is being finalised _

* Process of shortlisting and interviewing prospective
candidates for independent person to chair the risk

management committee is underway

 Three year internal audit plan was finalised and is awaiting
approval by audit committee

« Two audit reports have been completed

* Risk Manager was appointed during the first quarter of
2014/2015 financial year




* Mid term budget review performed

* Demand management plans submitted to
Treasury

* Asset verification conducted

 ICT Application Systems developed in
consultation with Treasury and SITA (awaiting
infrastructure roll out from SITA)
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ART mm BREAKDOWN OF EXPENDITURE PER
CONOMIC CLASSIFICATION

vent| Final | Actual | variance
_ l'sudget | R | %

26 563 44 974 37.1%%
7 639 19 672 28.0%
34 202 64 646 34.6%
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- - 0.0%
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The expenditure up to 30 September 2014 is at 34,4%
excluding commitments e

If the commitments and outstanding payments are taken into
consideration the expenditure would be at 37,4% -

On a straight line projection the ideal spending percentage
would have been around 50% which makes the department
under spending with_more than 15,6% which is about R15,6
million -

If a comparison is made between actual expenditure vs actual
drawings the department has spent R14,4 million less than its
envisaged spending which is 14,4% of the total budget




« Compensation of Employees is at 37.1% spending overall and the main reason
is the 24 vacant posts in the department and the outstanding notches and
merits for 2013/14

« Although the Administration programme is overspending due to the small
allocated budget on goods and services (which will be corrected in AENE) the
Legislation, Policy and Monitoring and Evaluation Programmes are o:_< at
about 26.0% average spending on goods and services

« During the Adjusted Estimate of National Expenditure process a re-evaluation
of the goods and services budget was done in order to relief the pressure on
administration as the move towards a designated department is bringing
expenditure not taken into account during the previous budget cycle processes




Enkosi
Thank You
Dankie
Ngiyabonga




