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Physical Human Resources:

 This is and has been huge challenge for some time. Despite 

the efforts made to bolster the forces, it is just not enough. 

 The insufficient resources impact on response times, effective 

policing of serious and contact crimes and ultimately, service 

delivery.

 The Khayelitsha Commission has recommended the equitable 

allocation of SAPS resources. This should be in line with the 

reprioritising of staff levels to the top 10 stations as identified by 

the crime data (treats, patterns and action needed) and the 

need for intervention.
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Key drivers of crime:

 The report identifies the top 10 drivers that contribute to crime. 

 These include but is not limited to; drug and alcohol abuse, 

unemployment, poverty and gangsterism.

 These drivers indicate that our main contributing factor here is 

the socio-economic causes of crime.

 Policing the drug and alcohol outlets alone, will not address 

this issue. We need to address the root causes and go back to 

the assisting enforcement agencies policing the “B” crimes 

while SAPS focuses on policing crimes. We need to effect 

change to the socio-economic situation to bring about 
change in crime. Address the “Broken Window” and focus on 

Crime Prevention through Environmental Design (CPTED).
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Key drivers of crime: Continued

 Removing the drugs and alcohol from circulation (vehicle 

check points / stop and searches) will be more effective than 

policing the outlets.

 Youth at risk initiatives needs to be up-scaled to save our 

youth from succumbing to gangsterism.

Community Partnerships:

 Crime is not the responsibility of the Police alone. The 

community shares this responsibility. Active community 

partnerships needs to be formed to regain the confidence 

and trust in Police. 

 Crime and violence prevention initiatives needs to be at the 

forefront of this partnership.
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Victim Support:

 Officers in the front line (not only victim support units) need to 

be properly trained to be aware of their emotional 

intelligence to professionally deal with victims of crime.

 This level of support should be unquestionably delivered on first 

contact with the police (patrol officer or the Community 

Service Centres). 

 There should be follow-ups and progress reports with the 

victims to fulfil the cycle of service delivery and client 

orientation. This will ensure follow through with victim support 

and not only what victims receive at the various centres. 

 Retraining of staff on GBV and not just DVA.
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Innovative Policing:

 It is inevitable that the development and growth of 

technology around the world will be incorporated in 

everything we do. E.g. CCTV, EPIC, LPR and Video Analytics 

 So to, the Police should evolve and develop to adopt 
technology into policing methodologies to enhance policing 

and service delivery.

Sharing of information and intelligence: 

 This is of utmost importance to ensure that all enforcement 

agencies are on the same page and work jointly, in 

collaboration to achieve our common goals.

 Support for uniform ito counselling/debriefing.



 Re-establishment of mobile biometric screening equipment 

like Morphotouch

 Placing CoCT by-laws on CAS

 Integration of TMC and SAPS War Room

 Effective collaboration around CCTV and gunfire detection 

(with both being extended) 

 Extension of EPIC for use by SAPS and giving SAPS access to 

ICM

Collaboration with SAPS



 Integration of radio services 

 More effective sharing of crime stats and crime intelligence, 

crime threat analysis – for purpose of building predictive 

policing models 

 Drones (awaiting CAA authority) 

Collaboration with SAPS
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Thank You
Wayne Le Roux

Chief: Cape Town Metropolitan Police Department 

Safety and Security

For queries contact: Wayne.leroux@capetown.gov.za  


