 (
17
 November 
2020
Briefing to Portfolio Committee on 
Communications
)

Reputation promise
[image: ]The Auditor-General of South Africa (AGSA) has a constitutional mandate and, as the supreme audit institution (SAI) of South Africa, exists to strengthen our country’s democracy by enabling oversight, accountability and governance in the public sector through auditing, thereby building public confidence.

Role of the AGSA in the reporting process
[image: ]Our role as the AGSA is to reflect on the audit work performed to assist the portfolio committee in its oversight role of assessing the performance of the entities	taking	into	consideration	the	objective	of	the	committee	to produce a Budgetary Review and Recommendations Report (BRRR).

 (
The 2019
-
20
 audit outcomes
)

[image: ]Our annual audit examines three areas

	Unqualified opinion with no findings   
(clean audit)
	
	Financially unqualified opinion with findings
	
	Qualified opinion 
	
	Adverse opinion
	Disclaimed opinion

	[image: ]
Auditee:
· produced credible and reliable financial statements that are free of material misstatements
· reported in a useful and reliable manner on performance as measured against predetermined objectives in the annual performance plan (APP)
· complied with key 
legislation in conducting their day-to-day operations to achieve their mandate
	
	[image: ]
Auditee produced financial statements without material misstatements or could correct the material misstatements, but struggled in one or more area to:
· align performance reports to the predetermined objectives they committed to in APPs
· set clear performance indicators and targets to measure their performance against their predetermined objectives
· report reliably on whether they achieved their performance targets
· determine the legislation that they should comply with and implement the required policies, procedures and controls to ensure compliance
	
	[image: ]
Auditee: 
· had the same 
challenges as those with unqualified opinions with findings but, in addition, they could not 
produce credible and 
reliable financial statements
· had material misstatements on specific areas in their financial statements, which could not be corrected before the financial statements were published.
	
	[image: ]
Auditee:
•	had the same 
challenges as those with qualified opinions but, in addition, they had so many material misstatements in their financial statements that we disagreed with almost all the amounts and disclosures in the financial statements
	
	[image: ]
Auditee:
•	had the same 
challenges as those with qualified opinions but, in addition, they could not provide us with evidence for most of the amounts and disclosures reported in the financial statements, and we were unable to conclude or express an opinion on the 
credibility of their financial statements


The AGSA expresses the following different audit opinions

Important to note
The information in this presentation is based on the completed audits, unless indicated otherwise.
Audit outcomes are indicated as follows:
	Unqualified        Unqualified        Qualified with no findings with findings with findings
	Adverse 	with findings
	Disclaimed 	with findings
	Outstanding    audits


Movement over the previous year is depicted as follows:
[image: ]
ACCOUNTABILITY = PLAN + DO + CHECK + ACT  (
PLAN
CHECK
ACT
)DO Communications Portfolio
 (
Department of 
Communications
South African Broadcasting 
Corporation (SABC)
Independent Communications 
Authority of SA
)
(
ICASA
Film &
 Publication Board
FPB
)
(
Government Communication 
and Information System(GCIS)
Media Development and 
Diversity Agency(MDDA)
Department of Telecommunications &
Postal Services
Universal Service and Access 
Agency of SA
USAASA
)
(
Universal Service and Access  
Fund
)
USAF
(
SA Post office
SAPO
)
(
SENTECH
National Electronic Media 
Institute of SA
(
NEMISA
)
State  Information Technology
Agency
)
SITA
(
Broadband 
Infraco
)
BBI
(
)
Audit outcomes of portfolio over five years - Coms
	 (
3
 (DoC,
ICASA, FPB)
3
 (DoC, 
ICASA &
MDDA)
3
 (ICASA, 
FPB &MDDA)
3
 (ICASA, 
FPB & MDDS)
3
 (ICASA, 
FPB & MDDA)
2
 (FPB & GCIS
)
)
2
 (DoC & GCIS
)
2
 (DoC & GCIS
2
)
 (DoC & GCIS
2019-20
2018-19
2017-18
2016-17
2015-16
 (GCIS &
2
MDDA)
1
 SABC
1
SABC
1
 SABC
 SABC
1
1
 SABC
)
	
	Movement
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	Outstanding 	0 audits





· Overall the Communications portfolio has remained stagnant over the past 5 years
· FPB regressed from their prior year clean audit outcome to unqualified with findings on compliance with legislation
· MDDA improved to a clean audit outcome
· GCIS maintained their clean outcome
· DoC and ICASA audit outcomes remained stagnant – unqualified with findings
· SABC audit outcomes remained stagnant – qualified with findings
Movement table (2019-20 from 2018-19) - Coms
 (
Audit 
outcome
MOVEMENT
Improved
Unchanged
Regressed
New auditee
Outstanding audits
Unqualified 
with 
no findings = 
2
MDDA
GCIS
Unqualified 
with findings 
4
=
DOC
ICASA
FPB
Qualified with 
findings
=
0
SABC
Adverse with   
findings = 0
Disclaimed 
with findings 
0
=
0
3
1
0
0
)
Colour of name indicates the audit opinion from which the auditee has moved. 
Audit outcomes of portfolio over five years - Telecoms
	 (
USAF
1
NEMISA
SAPO
1
NEMISA
3
DTPS
SITA
NEMISA
3
DTPS
SITA
NEMISA
2
DTPS
SITA
3
DTPS
NEMISA
SITA
1
SENTECH
1
SENTECH
1
SENTECH
1
SENTECH
2019-20
2018-19
2017-18
2016-17
2015-16
2
DTPS
SENTECH
1
SITA
)
	
	Movement
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	Outstanding 	2 audits

	Not tabled 	2





· SAPO and USAF not signed
· BBI and USAASA have not tabled
· DTPS improved to clean
· SITA regressed to qualified
· NEMISA remained the same

	1


[image: ]PFMA
2019-20
	2


[image: ]PFMA
2019-20
	1


[image: ]PFMA
2019-20
Movement table (2020-19 over 2018-19) - Telecoms
 (
13
Audit outcome
MOVEMENT
Improved
Unchanged
Regressed
New auditee
Outstanding audits
Unqualified with 
no findings = 2
DTPS
SENTECH
Unqualified with 
findings = 3
NEMISA
Qualified with 
findings
1
=
SITA
Adverse with   
findings = 0
Disclaimed with 
findings = 0
In
-
progress = 2
USAASA
BBI
Not tabled
=
2
SAPO
USAF
1
2
1
0
4
)
Colour of the number indicates the audit opinion from which the auditee has moved. 
Credible financial reporting - Coms
Financial statements
	Movement	2019-20	2018-19
 (
6
6
4
3
1
2
)Submission of financial statements by legislated date
Financial statements submitted without errors (CY: DoC, ICASA, GCIS, MDDA) (PY: DoC, GCIS, FPB) [image: ]
Quality of final submission after audit (CY: FBP) (PY: 	[image: ]
ICASA)  
FPB achieved an unqualified opinion only because they corrected all misstatements identified during the audit SABC was qualified
Qualification area - SABC
	•	Irregular expenditure 
Credible financial reporting - Telecoms
	Movement	2019-20	2018-19
Financial statements
 (
4
4
2
2
3
4
)Submission of financial statements by legislated date (SAPO&USAF submitted late)
AFS submitted without errors (DTPS, SENTECH)	[image: ]
Quality of final submission after audit 	[image: ]
NEMISA achieved unqualified opinion only because they corrected all misstatements identified during the audit
Qualification area - SITA
· Irregular expenditure – limitation
· Property plant and equipment
· Intangible assets
[image: ] Credible performance reporting - Coms
[image: ] Performance report
	Movement	2019-20	2018-19
 (
4
1
2
0
)Performance report submitted without errors (CY: [image: ]ICASA, FPB, GCIS, MDDA) (PY: GCIS)
Quality of final submission after audit (CY: DoC, SABC)	[image: ]
2 had no material findings only because they corrected all misstatements identified during the audit 
Findings raised
[image: ]Reliable reporting of achievements (CY: None)
	0	4
(PY: SABC, DOC, ICASA, MDDA)
[image: ]Usefulness of performance indicators and targets 
	0	2
(CY: None) (PY: ICASA, DOC)
[image: ] Credible performance reporting - Telecoms
[image: ] Performance report
	Movement	2019-20	2018-19
	[image: ]
	
	
	2
	
	2

	
	3
	2





APR submitted without errors (SENTECH,SITA)	[image: ]
Quality of final submission after audit (SENTCH, SITA DTPS adjusted)
	Findings raised
Reliable reporting of achievements (NEMISA)
Usefulness of performance indicators and targets
	
		1	2
	0	0


Disregard for compliance with legislation -
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Comms
[image: ]Findings on compliance with key legislation
	
	2 
(GCIS MDDA)
	
	3
(GCIS 
DoC
FPB)
	

	
	4
(DoC,
SABC,
ICASA FPB)
	
	
	

	
	
	
	3 
(SABC
ICASA 
MDDA)
	

	
	
	


	2019-20	2018-19
 With no findings	 With findings
Top five non-compliance areas
· Quality of financial statements (SABC, FPB)
· Management of procurement and contracts 
(DoC, SABC, ICASA)
· Prevention of irregular, fruitless and wasteful expenditure (SABC, FPB, ICASA )
· Consequence Management (SABC, ICASA) 
· Strategic planning and performance management (SABC)
	Disregard for compliance with legislation -


[image: ]	Telecoms 
Findings on compliance with key legislation
	
	2
SENTECH DTPS
	
	1
SENTECH 
	

	
	
	
	3
SITA
NEMISA DTPS
	

	
	2
SITA
NEMISA
	
	
	

	
	
	


	2019-20	2018-19
 With no findings	 With findings
Top four non-compliance areas
· Quality of financial statements (SITA, NEMISA)
· Management of procurement and contracts 
(SITA)
· Prevention of irregular, fruitless and wasteful expenditure (SITA, NEMISA)
· Consequence Management (SITA)

 (
Status 
of internal 
control 
-
Coms 
Good
Of concern
Intervention required
4
FPB, DOC, ICASA,SABC
1
FPB
1
FPB 
2
ICASA, SABC
3
FPB, ICASA, DOC
2
SABC, DOC
1
ICASA
3
ICASA, DOC, SABC
2
FPB, DOC
1
SABC
              Risk management
              Review and
monitor compliance
Daily and monthly controls
Proper record keeping
Effective leadership
Leadership
Financial and 
performance 
management
Governance
)

 (
Status 
of internal 
control 
-
Telecoms
Good
Of concern
Intervention required
3
SENTECH
,  DTPS, NEMISA
3
SENTECH
, DTPS, NEMISA
2
SENTECH and DTPS
1
SITA
3
SENTECH
, DTPS, NEMISA
2
SENTECH
, DTPS
2
SITA, NEMISA
1
SITA
2
SITA,NEMISA
1
SITA 
              Risk management
              Review and
monitor compliance
Daily and monthly controls
Proper record keeping
Effective leadership
Leadership
Financial and 
performance 
management
Governance
)

 (
First 
level
3
ICASA, DOC,SABC
3
ICASA, DOC,SABC
1
FPB
1
FPB
1
SABC
4
FPB, ICASA, DOC, 
SABC
4
FBP, ICASA, 
DOC,SABC
Audit 
committee 
Second 
level 
--------------------------------------------------------------------------------------------------------
3
FPB, ICASA, DOC
)Assurance provided - Coms
Assurance
Senior 
management
Accounting officer/authority
Executive authority
Internal audit unit
	Provides assurance
	Provides some assurance
	Provides limited/ no assurance
	Not established
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 (
First 
level
1
DTPS
2
SENTECH
, DTPS
1
SENTECH
2
SENTECH
, DTPS
2
SENTECH
, DTPS
2
SITA, DTPS
1
SITA
1
SITA
2
SENTECH
, SITA
1
SITA
Audit 
committee 
Second 
level 
-------------------------------------------------------------------------------------------------------
)Assurance  provided - Telecoms
Assurance
Senior 
management
Accounting officer/authority
Executive authority
Internal audit unit
	Provides assurance
	Provides some assurance
	Provides limited/ no assurance
	Not established
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 (
Financial health and financial management
)

Financial health
 (
25
Revenue 
management
•
Declining
revenues
due
to
limited
investment
in
new
content
.
•
Adverse impact of Covid
-
19
•
Collection of debt 
–
inability to collect monies owed especially related to TV Licences
Asset and liability 
management
•
Continued operating losses 
-
Measures must be implemented to address this situation to 
ensure sustain
able service delivery and financial viability.
•
The SABC incurred a net loss of R511 million (2018
-
19:
 R482 million). The increase in the loss 
is mainly due to a decline in revenue over the previous year (12%). 
Cash 
management 
•
Positive cash balance at year end of R1.9bn mainly due to financial bailout received
•
Negative operating cash flows projected to erode cash balances over the next year 
-
raises uncertainty about the auditee’s financial viability and its ability to continue 
operating optimally at its current capacity as a going concern. 
•
The 
SABC incurred a net 
cash outflow from operating activities of R1.2 billion 
(2018
-
19:
R74.1 
million). 
Material uncertainty exists whether              of auditees can continue to operate in future  
1
Of concern
Intervention required
)
Financial health - SABC Material uncertainty exists whether              of auditees can continue to operate 1
in future  
Figure 1: Shows declining costs as a result of cost 	Figure 2: Shows declining cash reserves and containment measures implemented over a 6-year 	increasing payables over a 6-year period. The spike in period.  It also shows declining revenues and net losses 	2020 is due to the bailout funds received. since 2015.
 (
-R2 000 000 000.00
R0.00
R2 000 000 000.00
R4 000 000 000.00
R6 000 000 000.00
R8 000 000 000.00
R10 000 000 000.00
2015
2016
2017
2018
2019
2020
Net Surplus/Deficit
Revenue
Expenditure
Net Surplus/Deficit
R 
-
1 500 000
1 000 000
R 
-
500 000
R 
-
R 0
R 500 000
R 1 000 000
R 1 500 000
R 2 000 000
R 2 500 000
2015
2016
2017
2018
2019
2020
Cash vs Payables R'000
Cash Reserves
Payables
Net Profit/Loss
)
A financial bailout of R3.2bn was received during the financial year.
Emphasis of matter: Going Concern
The public entity incurred a net loss of R511 million and net cash outflows from operations of R1,2 billion for the financial reporting period to 31 March 2020. These conditions, along with other matters disclosed in note 42, indicate that a material uncertainty exists that may cast significant doubt on the public entity’s ability to continue as a going concern.
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	•
	Continuing operating losses and net cash outflows are forecast over the next 3 years.

	•
	The financial bailout is earmarked for specific spending on capital projects, acquisition of content and settlement of other operational liabilities.

	•
	Insufficient cash may be available for employee costs and other operational expenses.

	•
	The identified indicators of going concern challenges results in a significant uncertainty in respect of which management has made adequate disclosure in the financial statements.


 (
 -
 500 000.00
 1 000 000.00
 1 500 000.00
 2 000 000.00
 2 500 000.00
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Total 
cash 
vs 
cash generated through 
operations
Total Cash
Own Cash Flow
)Financial health – SABC cont.
Figure 3: The graph below shows a comparison between available cash and cash generated through operations

Fruitless and wasteful expenditure decreases over 2 years Coms
	
	Definition



	
	Expenditure incurred in vain and could have been avoided if reasonable steps had been taken – no value for money!





Fruitless and wasteful expenditure incurred by entities in portfolio
           Fruitless    and wasteful
	• R27 million represents noncompliance in 2019-20


 (
R27 
million
)    expenditureR244 million

	1
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	2019-20
	2018-19


Nature of fruitless and wasteful expenditure
· 99% relates to fruitless expenditure was incurred by the SABC, mainly as a result of  late payments to suppliers
· No material matters to report for GCIS and MDDA
Previous year fruitless and wasteful expenditure reported for investigation
	
	2
SABC
ICASA
	
	2 
SABC
ICASA
	

	
	2 
DoC
FPB
	
	2
DoC
FPB
	

	
	
	


	2019-20	2018-19
InvestigatedNot investigated

Fruitless and wasteful expenditure increase over 2 years Telecoms
	
	Definition



	
	Expenditure incurred in vain and could have been avoided if reasonable steps had been taken. No value for money!





Fruitless and wasteful expenditure incurred by entities in portfolio
	•
	An amount of R3 365 273 represents maintenance and support payments made for VoIP equipment procured that is not in use (SITA)


 (
R 1 million
)           FruitlessR 3 million    and wasteful     expenditure
	2019-20
	2018-19


Previous year fruitless and wasteful expenditure reported for investigation
Nature of the fruitless and wasteful expenditure
	
	• The majority of the disclosed fruitless and wasteful expenditure for the current year was caused by voice over Internet protocol (VoIP) equipment not in use



	
	
	4
	
	4
	

	
	SITA
DTPS
SENTECH
NEMISA
	
	DTPS
NEMISA
SITA
SENTECH
	

	
	
	





	2019-20	2018-19
	 Investigated		Not investigated
Irregular expenditure decreases over 2 years - Coms
	
	Definition



	
	Expenditure incurred in contravention of key legislation; goods delivered but prescribed processes not followed





Irregular expenditure incurred by entities in portfolio
	 (
R358 
million
R286 
million
      Irregular
expenditure
)
	
	•
	R254.7 million represents non-compliance in 201920

	•
	R31.3 million is relating to prior year expenditure identified in the current year

	•
	Irregular expenditure reported is not complete due to the qualification on irregular expenditure at SABC.





	2019-20
	2018-19


Previous year irregular expenditure reported for investigation
Nature of irregular expenditure
	
	· SABC contributed  82% (R233 million) of the total IE incurred in the current year.
· ICASA contributed R46m
· DoC contributed R5.6m
· FPB contributed R1m
· No irregular expenditure was incurred for the year by GCIS and MDDA



	
	
	2
ICASA
SABC
	
	2
SABC
ICASA
	

	
	2
DoC
FPB
	
	2 
DoC
FPB
	

	
	
	





	2019-20	2018-19
	 Investigated	 Not investigated
Irregular expenditure decreases over 2 years - Telecoms
	
	Definition



	
	Expenditure incurred in contravention of key legislation; goods delivered but prescribed processes not followed





Irregular expenditure incurred by entities in portfolio
 (
R1,133 
billion
R1,067 
billion
Irregular
expenditure
Majority relates to SITA and BBI
)
	2019-20
	2018-19


Previous year irregular expenditure reported for investigation
Nature of irregular expenditure
	
	Of the R1067 billion:
· R1 036 124 000 relates to SITA
· R28 812 000 relates to BBI
· The rest relates DTPS and USASSA



	
	
	4
NEMISA
SITA 
SENTECH DTPS
	
	1 DTPS
	

	
	
	
	3
NEMISA
SITA 
SENTECH
	

	
	
	





	2019-20	2018-19
	 Investigated		Not investigated
Supply chain management - Coms
	[image: ]	Regression in SCM compliance
(2019-20: 4 auditees with findings)
	
	4
SABC
DOC
FPB
ICASA
	
	2
DOC
FPB
	

	
	
	
	2
SABC
ICASA
	

	
	
	


All SCM findings should be investigated
Most common findings on supply chain management
· Uncompetitive and unfair procurement processes (SABC, DOC)
· Supplier with highest points or lowest quotation not selected with no justification (SABC)
· Three quotation not obtained and deviation not approved (SABC, ICASA, FPB, DOC)
· Non compliance with procurement process requirement: (FPB, ICASA, 
SABC)
	2019-20	2018-19
		With no findings		With findings		With material findings

Supply chain management - Telecoms
[image: ] Improvement in SCM compliance (2019-20: 3 with no findings)
	
	3
DTPS
SENTECH
NEMISA
	
	2
SENTECH DTPS
	

	
	
	
	2 
SITA
NEMISA
	

	
	1 SITA
	
	
	

	
	
	


All SCM findings should be investigated Most common findings on SCM
SITA:
		With no findings
		With findings		With material findings	33


· Goods above R500k not procured through a completive bidding process 
· No declaration submitted
· The bidder with the highest points not appointed
· Failure to comply with local content requirement 
· Advertisement duration not met
· Modifications to contracts not approved at the appropriate level
	2019-20	2018-19
Key expansion of our mandate - Coms

	Refer material irregularities to 
relevant public bodies for further investigations
	Take binding remedial action for failure to implement the 
AG’s recommendations for material irregularities
	Issue a certificate of debt for failure to implement the 
remedial action if 
financial loss was involved


What is a material irregularity?
 (
Irregularity
Impact
Material 
irregularity
)any non-compliance with, or contravention of, legislation, fraud, theft or
a breach of a fiduciary duty
identified during an audit performed under the PAA that resulted in or is likely to result in …
a material financial loss, 
the misuse or loss of a material public resource or substantial harm to a public sector institution or the general public
[image: ] Material irregularity identified 
Material irregularity identified  in the portfolio
	Nature of material irregularity
	
	Stage of material irregularity

	
	SABC: 
· In August 2017, the public entity made an award of R185 million for the provision of security services to a bidder that did not score the highest preference points, in contravention of section 2(1)(f) of the PPPFA, without objective criteria to justify the decision.  
· The non-compliance is likely to result in a material financial loss as the price of the security service procured from the successful bidder was higher than the price submitted by the bidder that scored the highest preferential points. The likely loss results from the difference between these two bids incurred over the duration of the security contract awarded.
· As at 31 March 2020, R112 million has been paid on the contract. 
· The public entity will not be able to recover the likely financial loss from the supplier as the supplier is delivering the service in line with the signed contract.



	
	•
	The accounting officer was notified of the  material irregularity.

	•
	In response the accounting officer  intends to recover the loss incurred subject to the court ruling.

	•
	The matter is currently with the court and will be followed up in the next audit cycle





Portfolio snapshot (2019-20) - Coms
 (
Financially 
unqualified financial 
statements: 5
(2018
-
19: 5)
Clean audits: 
2
(2018
-
19:
2
)
No findings on performance 
reports: 
6
(2018
-
19:
2
)
No findings 
on compliance 
with 
legislation: 2
(2018
-
19:
3
)
Irregular expenditure:       
R286 m
(2018
-
19:
 R358m
)
)
Portfolio snapshot (2019-20) - Telecoms
 (
Financially 
unqualified financial 
statements:  1
(2018
-
19: 3)
Clean audits: 
2
(2018
-
19: 1)
No findings on performance 
reports: 1  
(2018
-
19: 2)
No findings 
on compliance 
with 
legislation: 2
(2018
-
19: 3)
Irregular expenditure:       
R1,06 billion
(2018
-
19:
 R1,3b
)
)
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Root causes - Coms 
 (
2
 (SABC. ICASA
)
2
 (SABC, ICASA
)
2
 (DOC, FPB
)
2
 (SABC, ICASA
)
2
 (SABC, ICASA
)
1
 (SABC
)
)[image: ][image: ][image: ]Slow response to improving key controls and
addressing risk areas
(SCM)
Inadequate consequences for poor performance and transgressions
Instability or vacancies in key positions Management (accounting officers/ authorities and senior management), the political leadership (executive authorities) and oversight bodies (SCOPAs and portfolio committees) do not respond with the required urgency to our messages about addressing risks and improving internal controls.
If officials who deliberately or negligently ignore their duties and contravene legislation are not held accountable for their actions, such behaviour can be seen as acceptable and tolerated.
The instability and prolonged vacancies in key positions can cause a competency gap and affect the rate of improvement in audit outcomes.
Root causes - Telecoms 
 (
 (SITA. NEMISA
)
2
1
 (SITA
)
1
 (SITA
)
2
 (SITA, NEMISA
)
2
 (SITA, DTPS
)
1
 (SITA
)
)Slow or No response to improving key controls and addressing risk areas
Inadequate consequences for poor performance and transgressions
Instability or vacancies in key positions Management (accounting officers/ authorities and senior management), the political leadership (executive authorities) and oversight bodies (SCOPAs and portfolio committees) do not respond with the required urgency to our messages about addressing risks and improving internal controls.
If officials who deliberately or negligently ignore their duties and contravene legislation are not held accountable for their actions, such behaviour can be seen as acceptable and tolerated.
The instability and prolonged vacancies in key positions can cause a competency gap and affect the rate of improvement in audit outcomes.

Recommendations
To department and its entities
· The department and its entities should develop an effective action plan. The action plan should cover the financial statements, compliance with legislation and performance reporting. These action plans should be adequately monitored and consequence management should be implemented. These action plans should also form part of the performance contracts of key officials. In addition, a task team within the department should monitor the implementation of each entity’s action plan.
· Key vacancies should be prioritised and filled with competent officials.
· Consequence management should be prioritised and implemented as and when transgressions and/or poor performance is identified and addressed effectively and timeously.
· The department and its entities should review and improve systems and controls to ensure quality of the financial statements, compliance with legislation and quality performance reporting.
To the portfolio committee
· Request regular feedback on action plans and implementation thereof. Effective monitoring by the portfolio committee should ensure that officials are held accountable.
· Monitoring of appointments for key vacancies.
· Unauthorised, fruitless and wasteful and irregular expenditure should be regularly followed up to confirm that all instances are adequately investigated and that adequate consequence management is implemented.
· Request and monitor the review and implementation of systems and controls to ensure quality financial statements, compliance with legislation and quality performance reporting.
Stay in touch with the AGSA
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