 (
Presentation to the Portfolio 
Committee on 
Communications: 
2019/20
 Annual Report 
04
 November 
2020
)

 (
PRESENTATION 
OUTLINE
▪
Overview
▪
Progress
against
Audit
Action
Plan
▪
Auditor
-
General’s
Audit
Outcomes
▪
2019
/
20
Financial
Performance
▪
Significant
Achievements
during
the
Reporting
Period
▪
Arears
of
under
-
achievement
during
the
reporting
period
▪
Programme
Performance
for
2019
/
20
,
with
specific
focus
on
targets
not
achieved
)

 (
OVERVIEW
❑
53
%
of
planned
targets
achieved
with
99
%
expenditure
❑
2
AG
Findings
in
Audit
Report
in
2018
/
19
vs
2
in
2019
/
20
❑
14
AG
Findings
in
Management
Letter
in
2018
/
19
vs
8
in
2019
/
20
❑
Previous
cases
of
irregular
expenditure
amounting
to
R
393
thousand
were
investigated
and
condoned
by
National
Treasury
during
the
financial
year
.
❑
The
Department
achieved
an
unqualified
audit
opinion
for
2019
/
20
financial
year
.
❑
At
the
end
of
the
financial
year
the
Department
addressed
94
%
of
audit
findings
raised
by
the
AGSA
.
)
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	Finding
	Details
	Action Plan 

	Supply	Chain
Management
	Possible splitting of procurement of goods. 
	· Procurement of DTT promotional items split
· The promotional item has been included in the procurement plan and a tender process will be followed.
· Irregular expenditure to be investigated and consequence management to take place where necessary.

	
	Procurement of assets not included in the procurement plan
	· Oversight by management where a procurement plan was not updated accordingly.
· Laptops were planned to be procured through SITA and orders were cancelled in the new FY due to suppliers unable to deliver. Departmental vehicles were procured through a transversal contract (RT-57).
· Procurement was made following necessary SCM process.
· Internal controls enhanced in SCM unit to ensure that a checklist put in place.

	
	Approved reasons for deviation not justifiable. 
	· Suppliers not given sufficient time to respond to RFQ resulting in lack of proper planning. Deviation reasons not justified.
· The SCM controls strengthened for requests to be submitted to SCM unit at least 7 days before event.
· Irregular expenditure to be investigated and consequence management to take place where necessary.


FINDINGS IN THE 2019/20 RELATING TO NON-
COMPLIANCE

BUDGET AND EXPENDITURE
	
	2019/20
	2018/19

	 Appropriation per programme
R'000 
	 Final 
Appropriation 
	 Actual Expenditure 
	 Variance 
	 % 
Spent 
	 Final 
Appropriation 
	 Actual Expenditure 

	 Administration 
	                  63 710
	        57 784
	     5 926
	90,7%
	           72 265
	        71 984

	 Communications Policy, Research and Development 
	                  14 412
	          7 185
	     7 227
	49,9%
	           10 646
	          9 162

	 Industry and Capacity Development 
	                  37 504
	        26 341
	   11 163
	70,2%
	           45 307
	        20 568

	 Entity Oversight 
	             4 657 465
	   4 640 328
	   17 138
	99,6%
	      1 388 028
	   1 386 407

	 Total 
	             4 773 091
	   4 731 637
	   41 454
	99,1%
	      1 516 246
	   1 488 121

	
	
	
	
	
	
	

	
	2019/20
	2018/19

	 Economic Classification R'000 
	 Final 
Appropriation 
	 Actual Expenditure 
	 Variance 
	 % 
Spent 
	 Final 
Appropriation 
	 Actual Expenditure 

	 Compensation of employees 
	                  86 791
	        61 700
	   25 091
	71,1%
	           80 916
	73 643

	 Goods and services 
	                  48 835
	        34 148
	   14 688
	69,9%
	           52 902
	        32 051

	 Transfers and subsidies 
	             1 430 318
	   1 430 238
	          80
	100,0%
	      1 381 768
	   1 381 748

	 Payments for capital assets 
	                    7 147
	          5 480
	     1 667
	76,7%
	               660
	            638

	 Payment for financial assets 
	             3 200 000
	   3 200 071
	         -71
	0,0%
	                -
	              40

	 Total 
	             4 773 091
	   4 731 637
	   41 454
	99,1%
	      1 516 246
	   1 488 121


Overall spending at 31 March 2020 was 99% of the allocated budget. R3.2 billion paid to SABC as financial asset.
Communications Policy – Underspending mainly due to delays in the implementation of activities relating to the audio-visual and digital content strategy developed for the 4IR and Broadcasting Amendment Act. This resulted in savings in travelling, consultations, venues and facilities cost.
Industry & Capacity Development - Underspending mainly due to few outreach programmes implemented for the DTT project because of changes in the delivery model. This resulted in savings in travelling, rental and hiring, advertising and promotional items cost.
 (
EXPENDITURE PER 
ECONOMIC 
CLASSIFICATION
❑
COE 
–
Underspending due to 
posts that were not filled during the financial year.
❑
Goods & Services
–
Underspending mainly due to projects not implemented and 
overall reduction in international and local travel and other items related to the 
projects.
❑
Capital Assets 
–
Delays in the delivery of orders placed for laptops 
by suppliers 
which was affected by the COVID
-
19
 lockdown.
)
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 (
PERFORMANCE 
INFORMATION
)

 (
PERFORMANCE TRENDS 2018
-
19
&
2019
-
20
73
%
27
%
Overall Annual Performance of 2018
-
19
Achieved
Not achieved
53
%
47
%
Overall Annual Performance of 2019
-
20
Achieved
Not achieved
)

SIGNIFICANT ACHIEVEMENTS  DURING THE REPORTING PERIOD (1) 
The Department achieved 53% of its planned 2019/20 annual targets (10 out of 19) while spending 99.3% of it budget allocation
· Intergovernmental Relations and Stakeholder Management
· Worked closely with the DTPS to develop and advance the Country Position Paper for the International Telecommunications Union – World Radio Conference - 2019 (ITU-WRC-19)
· Also worked with the DTPS to develop and advance the Country Position Paper at the 5th Brazil, Russia, India, China and South Africa (BRICS) Ministers of Communications Meetings in Brazil.
· Enterprise Development
· The Department implemented the Enterprise Development Programme with the intention to empowerment of SMMEs in creative industries and audio-visual content industries (training & capacity building) and to coordinate and facilitate digital entrepreneurship environment in creative industries & audio-visual content industries.
SIGNIFICANT ACHIEVEMENTS  DURING THE 
REPORTING PERIOD (2) 
· Broadcasting Digital Migration Programme
· A revised delivery model was completed and approved by Cabinet on 13 December 2019, paving a way for the finalisation of the migration process pending the available required financial resources.
· The recommendations include reprioritisation and sequencing of the BDM Programme in lieu of High Demand Spectrum release as well as making use of voucher system for qualifying indigent households.
· Reconfiguring the DTPS & DOC
· Both Departments participated in the NMOG process and worked very closely together on joint projects as well as undertook resource sharing from both a financial and human resource perspective. Jointly developed the DCDT strategy as well as the start-up structure for the DCDT which was approved by the DPSA. The transfer of employees from the DCDT and the DOC to the newly established DCDT was also concluded.
AREARS OF UNDER-ACHIEVEMENT DURING THE REPORTING PERIOD 
The Department did not achieve 9 of its 19 planned 2019/20 annual targets, as reflected below:
1. 98.8% of compliant invoices were paid within 30 days
2. 2019/20 Strategic Risk reports approved, 2020/21Strategic Risk Assessment conducted, and strategic risk register updated
3. Audio-Visual and Digital Content Strategy developed for the 4IR
4. Broadcasting Amendment Bill submitted to Cabinet for approval
5. PMO established and operationalised to support the Presidential Commission on Fourth Industrial Revolution
6. Training of Audio-Visual SMME in three Provinces focussing on 4IR Skills and Enterprise Development
7. Country-wide Implementation Plan on Analogue Transmission Services Switch-Off approved by Minister
8. Report on BDM awareness and educational campaigns conducted in nine provinces
9. 12 performance review and compliance monitoring reports of SOEs developed

1
1
2
 (
14
Annual target
Status
Reason for Deviation
2019
/
20
WSP
and
2018
/
19
Annual
Training
Report
submitted
to
the
PSETA
Achieved
N/A
Reconfigured
department
established
to
deliver
on
the
new
mandate
Achieved
N/A
Unqualified
audit
outcome
on
2018
/
19
AFS
Achieved
N/A
100
%
of
all
compliant
invoices
paid
within
30
days
Not Achieved
Since
the
DoC
officials
moved
to
DTPS
premises,
the
transversal
systems
and
the
internet
have
been
overloaded
which
resulted
in
poor
functionality
transversal
systems
.
All
invoices
were
paid
although
some
were
paid
after
30
days
.
PROGRAMME 1: ADMINISTRATION (1)
)

 (
Annual target
Status
Reason for Deviation
Implementation
of
the
approved
2019
/
20
Procurement
Plan
monitored
2020
/
2021
Procurement
Plan
submitted
to
National
Treasury
Achieved
N/A
2019
/
20
Strategic
Risk
reports
approved,
2020
/
21
Strategic
Risk
Assessment
conducted,
and
strategic
risk
register
updated
Not Achieved
Consultations
with
Programme
Managers
could
not
be
finalised
due
to
the
lockdown
.
The
consultations
were
finalised
in
Q
1
of
2020
/
21
financial
year
.
PROGRAMME 1: ADMINISTRATION (2)
)

 (
Annual target
Status
Reason for Deviation
Audio
-
Visual
and
Digital
Content
Strategy
developed
for
the
4
IR
Not Achieved
A
Draft
White
Paper
on
Audio
and
Audio
-
visual
Content
Services
Policy
Framework
for
the
4
IR
was
instead
compiled
to
speed
up,
the
strategy
development
process
.
A
Draft
White
Paper
on
Audio
and
Audio
-
visual
Content
Services
Policy
Framework
was
approved
by
EXCO,
in
February
2020
,
for
processing
and
submission
to
Cabinet
for
approval
for
public
consultation
.
The
Audio
-
Visual
and
Digital
Content
Strategy
and
final
White
Paper
will
be
expedited
in
2020
/
21
FY
PROGRAMME 2: 
COMMUNICATION POLICY, 
RESEARCH AND DEVELOPMENT
)

PROGRAMME 2: COMMUNICATION POLICY, RESEARCH AND DEVELOPMENT
	Annual target
	
	Status
	Reason for Deviation

	Broadcasting	Amendment submitted to Cabinet for approval
	Bill
	Not Achieved
	The Broadcasting Amendment Bill was approved by EXCO, in February 2020, for processing and submission to Cabinet for approval.
The	Amendment	Bill	planned	for submission to Cabinet during 2020 /21 FY, as part of DCDT priority legislation.

	PMO established and operationalised to support the
Presidential	Commission	on
Fourth Industrial Revolution
	Not Achieved
	The recruitment process to capacitate the
PMO	took	longer	than	expected.
Appointments of Snr Research Expert and five (5) Research Experts were concluded in the fourth quarter. Only one (1) Research Expert started in March 2019 and the other four (4) officials started on 1 April 2020. The recruitment of the remaining positions are in the process of being concluded.




1
20
	Annual target
	Status
	Reason for Deviation

	Training of Audio-Visual SMME in three Provinces focussing on 4IR Skills and Enterprise
Development
	 (
Not Achieved
)
	The sourcing of suitable Service Providers to offer training on 4IR was a challenge and was therefore confirmed at a later period in the financial year.
Training of Audio-Visual SMME on 4IR Skills is continuing as part of the implementation of the ICT SMME Development Strategy

	Six engagements conducted on access to digital platforms for
SMMEs
	Achieved
	N/A

	A country-wide Implementation Plan on Analogue Transmission Services Switch-Off approved by Minister
	Not Achieved
	Although a high-level plan was submitted together with the revised BDM delivery model, a detailed plan could not be finalised pending the restructuring of roles and responsibilities of entities playing a role in the delivery of the BDM Programme.
18


PROGRAMME 3: INDUSTRY AND CAPACITY DEVELOPMENT (1)

PROGRAMME 3: INDUSTRY AND CAPACITY 
DEVELOPMENT (2)
	Annual target	Status	Reason for Deviation
Report on BDM awareness and Not Achieved Awareness and educational campaign educational campaigns conducted Plan was not adequately implemented in nine provinces in some of the provinces during a quarter 1 reporting period. Awareness Campaigns were not conducted in Western Cape (WC), KwaZulu-Natal and Gauteng (GP) due to the CSIR recommendations that places the WC, GP and KZN as the last provinces for Analogue Switch Off.
2 multilateral structures engaged Achieved N/A jointly with the DTPS
· ITU
· WIPO
Draft	WRC-19	Outcomes	report	Achieved	N/A
developed to inform the revision of the 2020 National Radio Frequency
Plan jointly with the DTPS
19
 (
20
Annual target
Status
Reason for Deviation
12
performance
reviews
and
compliance
monitoring
reports
of
SOEs
developed
Not Achieved
Performance
reviews
and
compliance
monitoring
reports
were
developed
for
all
the
SOEs,
however,
the
analysis
reports
were
submitted
for
only
two
SOEs
FPB
(
and
SABC)
due
to
HR
capacity
constraints
.
12
SOE
QPR
sessions
coordinated
Achieved
N/A
PROGRAMME 4: 
STRATEGY AND POLICY 
ALIGNMENT
)

 (
21
THANK YOU
)
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Transfers

2019/20 2018/19
Transfers to Entities Final Actual | Variance Final

R'000 Appropriation | Transfer % Spent | Appropriation
Media Development and Diversity Agency 31795 31795 - 100% 30 669
Brand South Africa 207 914 | 207 914 - 100% 200 430
Film & Publication Board 99 373 99 373 - 100% 94 577
Government Communications and Information System 438 683 438 683 - 100% 423 585
Independent Communication Authority SA 452 645 452 645 - 100% 443 961
South African Broadcasting Corporation 199 016 199 016 - 100% 187 421
Household 892 812 80 91% 1125
Total 1430 318 | 1 430 238 r 80 100% 1381 768

Transfers are made to Entities according to the agreed schedule with National Treasury at the beginning of

the financial year.
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