


IMPAC REPORT TO COUNCIL



FATE

UNATHORISED, IRREGULAR. FRUITLESS AND WASTEFUL EXPENDITURE
INVESTIGATION REPORT OF MUNICIPAL PUBLIC AGCOUNTS COMMITTEE OF
GREATER TZANEEN MUNICIPALITY '

(C 2020 09 23) . {File No)
RESOLUTION
a) That the Financial Misconduct Disciplinary Beard investigats any element of

financial misconduct and against any alleged transgressor,

That expendifure be condonad in fine with (MFMA Sec 32 (2)(a)) on the basis that
it is mainly non-cash items, no loss was incurred by the municipality;

That the municipality adhere to the SCM Policy, Regulations and processes;

That the Budget and Treasury Office (Office of the CFO) conduct awareness
workshops regularly on SCM Policy and Regulations to sensitize employees about
SCM processes;

That conseguence management be implemented en non-compliance;

That unauthorized, irregular or fruitless and wasteful expenditure policy or
procedure manual be developed,

That monitering and evaluation of projects be sirengthened;

That Contract management be strengthened, and each municipal depariment
develop its own coniract register;

That communication gap between SCM and user departments be strengthened;
That budget practices be strengthened, and availability of budget be menitored to
avoid unauthorized expenditure; '
That payments fo services providers not be effected where user departments
cannot producé proper documentation;

That upauthorized, irregular or fruitless and wasteful expenditure be reported to
Council on a guarterly basis.

That the progress report on the implementation of these recommendations be

tahled in the next council sitting.
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UNATHORISED, IRREGULAR. FRUITLESS AND WASTEFUL
EXPENDITURE INVESTIGATION REPORT OF MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE OF GREATER TZANEEN MUNICIPALITY

(C 2020 09 23) (12/213/11)

REPORT OF THE CHAIRPERSON OF MUNICIPAT, PUBLIC ACCOUNTS
COMMITTEE, CLIR G MEKHABELE

PURPOSE OF THE REPORT

The purpose of this submission is to report fo Council on the results of the
investigations conducted on the 2018/19 Unauthorized, Irregular, Fruitless and
Wasteful expenditure (UIF).

BACKGROUND

The Council has referred the 2018/19 Unauthorized, rregular, Fruitless and Wasteful
expenditure (UIF/W) report to the Municipal Public Account Committes for
investigation on 27 June 2019, (Council resolution Al125 C 2019 06 27). The
Municipal Public Accounts Committee requested the Risk Management Unit, through
the Accounting officer to investigaie the expenditures on its behalf.

This report relates to the investigation of Unauthorized expenditure of R83 025
989.00, Irregular expenditure of R 19 073 994,89 and Fruitless and Wasteful
expenditure of R9 975 974.30 in 2018/2019 financial year. In terms of section 62 of
the Municipal Finance Management Act No. 56 of 2003 (hercin referred to as
“MFMA™), the accounting officer is responsible for managing the financial affairs of
Greater Tzaneen Municipality (GTM) and he must, for this purpose, inter alia:

a) Take all reasonable steps {0 ensure that unauthorized, irregular; fruitless and

wastefil expenditure and other losses are prevented; and
b) Ensure that disciplinary or, when appropriate, criminal proceedings are instituted

against any official or Councilor of the mumicipality who has allegedly
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] committed an act of financial misconduct or an offence in tezms of Chapter 15 of
F the MEMA.
:
|
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This is to ensure the effective, efficient and transparent systems of financial, risk

management and internal control. ;
Section 32 (2) of the Local Government Municipal Finance Management Act 56 of
2003 “unauthorized, Irregular, fiuitless and wasteful expenditure™. States that: “a
Municipality must recover unauthorized, irregular, fruitless and wasteful expenditure
i from the person liable for such expenditure unless the expenditure-

(a)  Incase of unauthorized expenditure;

(i)  Unauthorized in an adjustment budget; or : |

(i)  Certified by the municipal Council, after investigation by the council

} committee as irrecoverable and written off by Council; and :
5 (b)  In case of Lregular or fruitless and wasteful expenditure, is, after investigation |
- by a Council Committes, certified by the council as irrecoverable and written
: off by the Couneil.” : 1

REGULATORY FRAMEWORK
The MFMA defines the following:

“Trregular expenditure’®, in relation to a municipality or municipal entity, means—
P p _

(a) expenditure incurred by a municipality or municipal entity in contravention of, ;;
or that is not in accordance with, a requirement of this Act, and which has not
been condoned in terms of section 170;

(b) expenditure incurred by a municipality or municipal entity in contravention of]
or that is not in accordance with, a requirement of the Municipal Systems Act,

and which has not been condoned in terms of that Act;

(¢) expenditure incwred by a municipality in confravention of, or that is not in
accordance with, a requirement of the Public Office-Bearers Act, 1998 (Act No.
20 of 1998); or ;f

(d) expenditure incurred by a municipality or mumicipal entity in contravention of l‘
or that is not in accordance with, a requirement of the supply chain management

policy of the municipality or entity or any of the municipality’s by-laws giving |

effect to such policy, and which has not been condoned in terms of such policy
or by-law, but excludes expenditure by a municipality which falls within the ;
definition of “‘unauthorised expenditurs’;

““Fruifless and wasteful expenditure’ means expenditure that was made in vain

i
!
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E and would have been avoided had reasonable care been exercised;
;
i




“Unauthorised expenditure”’, in relation to a municipality, means any expenditure

and includes—
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| incurred by a municipality otherwise than in accordance with section 15 or 11(3),
ﬁ
i (2) overspending of the total amount appropriated in the municipality’s approved

budget;

(b) overspending of the totel amount appropriated for a vote in the approved

f budget;

1 {c) expenditure from a vote unrelated to the depariment or functional area covered ;5
E by the vote;

: (d) expenditure of money appropriated for a specific purpose, otherwise than for
i that specific purpose;

(¢) spending of an allocation referred to in paragraph (b). (c) or (d) of the definition
of “*allocation’’ otherwise than in accordance with any conditions of the allocation; \
or

(f) a grant by the municipality otherwise than in accordance with this Act; “vote®’
means—

(a) One of the main segments into which a budget of a municipality is divided for
the appropriation of money for the different departments or functional areas of the
municipality; and

(b) which specifies the fotal amount that is appropriated for the purposes of the

department or functional area concerned.

SUMMARY OF THE KEY FINDINGS

1. UNAUTHORISED EXPENDITURE: (Unauthorised expenditure occurs when

the municipality exceeded its budget)

The investigation revealed that the municipality incurred unauthorized expenditure

amounting to R83 025 $89.00. The said expenditure can be broken down info:

;
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01 Budget and treasury _
(Financial Services) R104 244 570 | R182 538 971 R78294401 |133.14%

R509 551 609 | R514 283 197 R4 731 588 0.93% ‘

02 Electrical Services

s
t Although these expenditures are considered as non-cash items related to depreciation
| and debt impairment because there is no transaction with any service provider or
?1 supplier, an vnder provision during the budget compilation process is a material ;

misstatement of the surpius or deficit position of the municipality. This could be the i
result of poor budgeting or financial management, or unknown events that gave rise to i
the asset and debt impairment after the adoption of the budget.  Therefore, it is

recommended the unauthorized expenditure be condoned. :
i

2. FRUITLESS AND WASTEFUL, EXPENDITURE ]

The municipality incurred fiuitless and wasteful expenditure amounting to
RS 975 974.30. The detailed breakdown is on page 13-35 of the report. |
The root-canses of this expenditure are due to:

g) interest paid Eskom on account overdue;

b) interest paid to DBSA on overdue account;

¢) interest on late payment on an overdue account

3. IRREGULAR EXPENDUTURE

The municipality incurred irregular expenditure amounting to R 13 973 994.89. The ,'
breakdown of the said expenditure is on pages 36-38 of the report. ’
The root-canses of this expenditure are as a result of:
a) ecxpired contracts;
b) non-compliance to CIDB regulations (threshold) 2018
¢} contract amounts which differs from signed SLA;




d) supply chain processes not followed;

Community Services

Irregular Bxpenditure per Department

ETRL AT

Theuwedi Trading
Enterprise

R7054788,37
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That the matter
referred to the Financial
Misconduct

Disciplinary Board as it
appears to have an
element of financial

misconduct.

be

'get and Treasury

Focus Outsourcing

Solutions CC

Contour Technology

R121 920, 56

R201 424, 71

It is recommended that
the expenditure be
written off and the
municipality should
finalise the appointment
of the recommended or
preferred  bidder to
render the required

services.

Engineering Services

Tshiamiso Trading

(MULATI)

Tshiamiso Trading

(CODESA)

R3 086 697, 55

R7 246 886,00

That the matter be
referred to the Financial
Misconduct

Disciplinary Board as it
to have an
of financial

misconduct,

appears

element

That the matier be
referred to the Financial

Misconduet

e |
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Disciplinary Board as it
appears to have an
element of financial

misconduct.

Eternity star | R1 302 277, 70 That the matter be
investment  (ESI)- referred to the Financial
(Mopye High Misconduct
School) Disciplinary Board as it
appears to have an
element of financial
misconduct.
R 19073 994.8%

a) Non-termination of contracts by the municipality;

CRITICAL ISSUES IDENTIFIED DURING INVESTIGATIONS

b) Long term expired contracts continue rendering services to the mumicipality;

¢) Overspending on budget by departments which
expenditure;

d) Court matters takes time to be finalized;

e) Payments delayed due to cash flow problems;

led to unauthorized

f) Non- compliance with relevant legislation or regulation in line with the SCM

Processes.

In terms of Section 32(2) (b) of the MEMA the irregular expenditure may only be

written off by Council, if after an investigation by Council committee, the irregular

expenditure is certified as frrecoverable. In terms of Section 170 of the MFMA only

National Treasury may condone non-compliance with a regulation issued in terms of

the MFMA or a condition imposed by the Act itself. The

municipai Coencil has

therefore no power in ferms of the MEMA to condone any act of non-compliance in

terms of the MEMA or any of its regulations. The ireatment of expenditure associated

with non-compliance is therefore the responsibility of Couneil.
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The municipality can avoid unauthorized, irregular or fruitless and wasteful

expenditure if due processes and procedures are being followed. The development of

the policies such as unauthorized, irregular, fiuitless and wasteful policy will be of the

utmost

importance. Those charged with responsibilities should adhere to the policies,

procedures and processes. That proper procedures and processes be followed for any

elements of financial misconduct within the municipality and consequence

management be implemented

Recommendations:

a)

b)

g

h)

),

k)

Y

m)

. That the Financial Misconduct Disciplinary Board investigate any element of
financial misconduct and against any alleged transgressor;

That expenditure be condoned in line with (MEMA Sec 32 (2)(a)) cn the
basis that it lis mainly non-cash items, no loss was incurred by the
municipality;

That the municipality adhere to the SCM Policy, Regulations and processes; -
That the Budget and Treasury Office (Office of the CFO) conduct awareness
workshops regularly on SCM Policy and Regulations to sensitize employees
about SCM processes;

That consequence management be implemented on non-compliance;

That unauthorized, irregular or fruitless and wasteful expenditure policy or

procedure manual be developed;

That monitoring and evaluation of projects be strengthened;

That Contract management be sirengthened, and each municipal department
develop its own contract register;

That communication gap between SCM and user departments be strengthened;
That budget practices be sirengthened, and availability of budget be monitored
10 avoid unauthorized expenditure;

That payments to services providers not be effected where user departments
cannot produce proper documentation;

That unauthorized, iregular or fruitless and wasteful expenditure be reported
to Council on a quarterly basis.

That the progress report on the implementation of these recommiendations be

tabled in the next council sitting.

FOR CONSIDERATION.
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“ Finaneial Misconduct” means any misappropriation, mismanagement, waste Or theft of the
finances of a municipality, and also includes any form of financial misconduet specifically set

outin secﬁoné 171 and 172 of the Act.

& Fingncinl Misconduct Disciplinary Board” means a disciplinary board that is en independent
advisory body that assists the council or the board of directors with the investigation of
allegations of financial miscondrct, and provide recommendations on further steps {0 be taken

regarding disciplinary proceedings, or any other rélevant steps to be taken-as defined in terms

of chapter 2, paragraph 4(2) of Municipal Regulations on Financial Misct;ﬁm;j: Procedures

and Criminal Proceedings

“Tyregular expenditure”, in relation to a municipality 01‘5311]]316113&1 ént’ity, mieans:
'a) expenditure incurred by 2 municipality in contfévqntioﬁ of, or tha{-'is not in accordance
with, a requirement of this Act, and w_hicﬁ has not 3@,@}1 coﬂﬁ_oned in terms of section
170; o |
b) expenditure incurred by a mumc;pahty in efhtravedtion of, or that is not in accordance
with, a requirement of the Mumc:1pal Sjstems Act, and which has not been condoned

in terms of

“QOverspending” 1eans: )
a) in relation io t ﬁ___,_udga—’f"ﬁdf 2 mimicipality, means causing the operational or capital

expenditufFe mcugedby the pumicipality during a financial year to exceed the total
ampuﬁifapprépﬁé&e‘d in-that year’s budget for its operational or capital gxpenditure, as
thé case niajr-%g@; '

b) in réiaﬁ;ion to a vote, means causing expenditure 1nder the vote to exceed the amount

B ‘appropﬁ%teﬁfféf'that vote; of

¢) in relatiéﬁ to expenditure under section 26, means causing expenditure tnder that

section to exceed the limits ellowad in subsection (5) of that section.

“pylitical Office Bearer” means the speaker, executive mayor, mayor, deputy mayor, or 2
member of the executive committee as referred to in the Municipal Structures Act.

«Prohibited expenditnre” means wnauthorised, irregulas, fruitless and wasteful expenditure;
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ABBREVIATIONS

MFMA

STRUCTURES ACT
SYSTEMS ACT

“Constipution™

PFMA

GTM

AQ

AC

UIF

SAPO "
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Municipal Finance Management Act (Act No 5 6 of 2003);

Local Government: Municipal Structures Act, (ActNo 117 of
1998);

TLocal Government: Municipal Systems Act, (Act No 32 of
2000);

means the Constitution of the Republic of Soith Africa, 1996
(Act No 108 of 1996);

Public Finance Municipal ,Acr(ficr No.} of 1999 as amended
by dct 29 0f 1999);

Greater Tzaneen Municipality; ...

Accounting Ojj’icer .

Ifzrerefg:: Audit ,

._ .Aﬁditz(?ommi_ﬁee Vi

o Ri.g]&Mdﬁage_n%enf Unit

Risk Management Committee

Ehguthorised, Irregular or Fruitless and Wasteful Expenditure

South African Post Office
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1. INTRODUCTION
The Auditor-General has hightighted an escalating frend in mauthorsed, irregular, fruitless
and wasteful expenditure (CIFW) in municipalities over recent years which is cvident in '

the audit reports and anmual reports.

This report relates to the investigation of unauthorized expenditure of (R33 025 989.00),
irregular expenditure of (R 19073 904.89) and fruitless and westefill expenditure of
(B9 975 974.30) which occurred in 2018/2019 financial yeat. In terms: @f section 62 of the
Municipal Finance Management Act No. 56 of 2003 (herein refe;fred to as MFMA”) the
accounting officer is responsible for managmg the fmanclal affa:rs of Greater Téaneen
Municipality (GTM) and he must, for this purpose, mter aha

a) Take all reasonable steps to ensure that, u:uauthonsed 1rreg111a1 fruitless and

wasteful expenditure and other losses are,g;eventegi,:and

b) Ensore that disciplinary or, Whe""appropﬁate éiminal proceedings are

instituted against any ofﬁmal or coun,cﬂlor “6f the mumicipality who has
allegedly committed an act of _ﬁ;;aﬁmal mlsf;gnduct or an offence in terms of
Chapter 15 of the MEFIA.

This is to ensure the efféctlve efflment a;nd transparent gystems of financial, risk

management and mtemal control
Section 32 (2)-0of. the Local Govemment Municipal Finance Management Act 56 of 2003
unauthonsad I‘fregﬂar ﬁmﬂess and wasteful expenditure” states that: “a Municipality
must rfggwer un__g,z;thog,z;ed, trregular, fruitless and wastefil expenditure from the person
liﬁb?l’e far such ex;ﬁéndifvjire unless the expenditure-
( w) In case af umurkonzed expenditure. is
() aurhomed in an adjustment budget; or
(zz ) Cer tified by the municipal Council, after investigation by the council committee
as irrecoverable and written off by Council; and
(b) In case of Irregular or fruitless and wasteful expenditure, is, after investigation by

a Council Committee, certified by the council as irrecoverable and written off by

the Council.”
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Unauthorised Expenditure

MEMA Circnlar No 68 Municipal Finance Management Act No. 56 of 2003 on
Unauthorised, Trregular, Fruitless and Wasteful expenditure states that;

“In considering authorisation of unauthorised expenditure, Council must consider the
following factors:

Has the matter been referred to Council for a determination and decision?

Hus the nature, extent, grounds and value of the unauthoriseds expenditure been
submitted to Council? :

Hus the incident been referred to o council committeé for invesﬁgaﬁaﬁ and
recommendations? o | .
Haus it been established whether the Accounnng Ojj‘icei or oﬂl‘czal or public office
bearer that made, permitted or authorised the unauthorzsed expenditure acted
deliberately or in a negligent or grossly negl;ggzg@ mqg__mer? _
Has the Accounting Officer inforv;zgéf Counczl tkeMayor or the Executive Committee
that a particular decision would rg&iﬁtlt_in #m unauthorised expenditure as per section
52(3) of the MEMA? R "

Are there good g?‘ounds Skown as 10 w}’zy an unaufhorwed expenditure should be

authorised? For example .
the Mayor, Accoummg @fﬁcer or o_]ﬁczal was acting in the best interests of the
munzczpahiy fmd zke Zocal commumty by making and permifting unauthorised
expendziure _ ,

thé Mayor, Accounrmg Oﬁicer or official was acting in good fazﬂz when making and

permitiing unauthorzsed expenditure; and

. the mumicipality has not suffered any material loss as a result of the action.

]

Iiv thesé instances, the council may authorise the wnauthorised expenditure. If

ynauthovised expenditure is approved by Council, there would be no further
consequences for the political office-bearers or officials involved in the decision to

incur the expenditure.”
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3. PURPOSE OF THE REPORT
'The purpose of this submission is to report to Council on the results of the investigations

conducted on the 2018/19 wanthorised, irregular, fruitless and wastefil expenditure

(UIFW).

4. BACKGROUND
Section 32 (2) of the Local Government Municipal Finance Manggement Act 56 of
7003 “Dnauthorised, Irregular, fuitless and wastefl expenditure”. States that:

“q Municipality must recover unauthovised, irrvegilar, fruitless ‘and wasteful
expenditure from the person liable for such expendjtiire unléss the expenditure-
(c) In case of unanthorized expenditure. is o B
(iii) quihorised in an adjustment budgeti or _ :
(iv) Certified by the municipal qunciﬂ{ after firvestigation by the council’
committee as frrecoverable ani on off by Councll; and
(d) In case of Irregular or fruitless am_{_,}?é“iz‘st ire, is, after investigation by d
Council Commitiee, certified by the council as irrecoverable and writlen off by the
Council.” ‘ S .

Qn the 27¢th of June 2019 ESuncil resgl&édfﬂa_gt"fié 2018/19 register of unauthorised,
irregnlar, fruitless al}(fi.jWVanEfgl_ expéz}ditufé (UTFW) be noted and referred for
investigation by MPAC as per Council Regoluﬁon rumber A146 of 27 Juane 2019.

5. SCOPE OF THBINVESTIGATION
The scopé 'of'ﬂiétinvééﬁgaﬁop, will cover 2018/2019 UTF expenditire incurred by the
mumcipahty Whig]_:.t. ‘élf;-:’a@cumulated figures of unauthorized expenditure of R83 0235
: 985-;[}0, irregular expenditure of (R 19073 994.89) and fruitless and wasteful
~ expenditure of (R9 975 974.30). The scope of the UTF investigation was established by
. the Council Resolution number A140 of 27 June 2019, All relevant information from

fhe opening balances was scrutinized which is covered by the investigation.

Tt should be noted that despite 2 diligent effort on our part to obtain all information and
documentation relevant to conduct the investigation, we cannot guarantee that such 18
accnrate. Therefore, our opinion and conclusions may change should further
docurmentaton or information be obtained or made available to us that materially

impacts on this investigation.
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12. CONCLUSION
In terms of Section 32(2) (b) of #he MEMA. the irreguliar expenditure may onty be wiitten off

by Council, if affer an investigation by Couneil committee, the irre gular expenditure is certified

as irrecoverable, In term of Section 170 of the MFMA. only Natiopal Treasury may condone
. mon-compliance with a regulation issued in terms of fhe MEMA or a condition imposed by the
Act itself. The municipel Council has therefore has no powes i1 terms of the MFMA to condone
any act of non-compliance in 1ms of the MFMA or any of its regulations. The treatment of

expendifure asgociated with non-compliance is therefore the responsibility of the Council.

The municipality can avoid umanthorised, irregular 0T fruitl’ésS and wastefil éz_:pen&iture if due
processes and procedures ate being followed. The' development of the, policies such as
anauthorised, irregular, fruitless and wastefil pohcy will be of the ntmost importance. Those
charged with responsibilities should adhere: 1o the p01101es prooedures and processes. That

propes procedures and processes be conducted for ghy elements of financial misconduct within

the municipality and consequence ! managemeni be implemented.
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assets are maintained a all times. Excludes a
durable in nature e.g. inventory.

sseis that are non-

The persoh responsible for approving a Procurement Requisiticn in

thori
Autnortser each Unit or Cost Centre Manager.
The right or power attached to a rank or appoiniment permitting the
Authority holder thereof to make decisions, to take command or fo demand
action by others.
B-BREE Broad-hased black economic amployment as defined in section 1 of

the Broad-Based Black Economic Empowerment Act.

The B-BBEE status received by 2 measured entity based on its
overall performance using the relevant scorecard contained in the
codes of Good Practice on Black Economic Empowerment, issued
i terms of section 9(1) of the Broad-Based Black Economic
Empowerment Act.

B.RBEE status level of
contribuior
Bid

A written offer in a prescribed or stipulated form in response to an
invitation for any tender issued by the GTM for the provision of
goods, services or works astimated transaction value exceeding
R200 000.

Bid Adjudication Commitiea

The Committee of the Municipality that:

» reviews the evaluation of bids;

o adjudicate over bids;

» adjudicates over the GTM's sourcing strategy; and

s rejects/ recommend awards bids as per the recommendations
of the Bid Evaluation Committee on tenders issued by the GTM,
where the fransaction value of the bid is above R200 000 or
makes a recommendation to the MM for approval.

2id Documentation

The standard documentation used when soliciting a proposal or
guotation.

Bid Specification Committee

The Commitiee thai compiles the specification  for each
procurements of goods/ services drafted in an unbiased manner that
allows all potential suppliers opportunity to put forward their
proposal. The specification must take into account acceptable
standards that the goods/ workmanship must comply with:

- Must where possible describe requirement it.o performance
rather that in terms of descriptive characteristics of design;
and

. Must indicate the speciiic goals/ affribuies for which points

may be awarded i1.0. the preferential procurement sysiem




Municipal Manager

The Municipal Manager has the genera responsibility of running the
Municipality on day to day basis, accountable to the Coundil, and to
assist the Council in discharging the duties as prescribed in the
MEMA and perform such duties and responsibiliies as have heen
delegated to him / her.

Chief Financial Officer

Thé CEO has the general responsibility 1o assist the Municipal
Manager and Council in discharging the duties

Closing Date

The date that is sfipulated as the last date on which a bidder may
submit documentation of proposais in connection with a tender, in
the Reguest for Tender dgocument.

Stipulated time (&.g. 12H00) on a particular date on which the tender

Closing Time
closes.
- The practice whereby a tenderer separately teams up with fwo or
. | Co-Bidding . .
more other renderers on a particular bid.
cods of Conduct GTM's Code of Conduct.

Comparative Price

The price that results after the factor of a nondirm price and all
unconditional discounts that can be utilized.

Competitive Bidding Process

a competitive bidding process rererred to in Reguiation 12 (1) {d) of
the SCM Regulations.

Compatitive Bid

a bid in terms of a competitive hidding process.

Community Based Vendor

2 supplier of goods, services and/or construction works who resides
in a target area or community, who mests the criteria for community
based vendors as determined by the Manager: SCM from time fo
time, and who is registered as such on the Municipality’s Supplier
database.

Council

The Council of the Municipal in term of the MFMA.

‘Construction Indusfry
Jevelopment Board (CIDB)
Act

Gonstruciion industry Development Board Aci, 38 of 2000 and
includes the regulations pertaining thereto.

Construction Works

any work in connection with:

- the erection, maintenance, alteration, renovation, repair,
demolition or dismantling of or addition to a building or any
similar structure;

- the instailation, erection, dismantling or maintenance of a
fixed plant;




Depreciation
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through use in the ordinary course of business, age or
ohsolescence. The consumption of capital is recognized as a cost of
production.

The reduction in the value of assets resulting from wear and tear

Designated sector

A sector, sub-sector or industry that has been designated by the
Department of Trade and Industry in line with national development
and indusirial policies for local production, where only locally
produced services, works or goods or locally manufactured gods
meet the stipulated minimum threshold for local production and
content.

Disposal Management

A process that ensures that all unserviceable, redundant or obsolste
assets are stibjected to a formal process of removal from operations
in & cost-sffective, but fransparent and responsible manner. It also
entails the maintenance of records and documents as prescribed.

1erging Contractor

)s an enterprise owned by one of more individuals who may not
necessarily have at its disposal all the required skills, experience,
rasources io meet business requirements.

The end-user is the person who utilizes the items ! services

End-User
procured.
. Non-consumable items issued for use in the business operations
Eguipment o . .
and which is accounted for as an asset in the register.
Are cases where immediate action is necessary in order o aveid a
Emergency

dangerous or risky situation.

Empowerment Indicator

a2 measure of an enterprise/business’s contribution towards
achieving the goals of govemmenf's Reconstruction and
Development Program. This indicator will relate only to certain
specific goals for the purposes of this Policy.

“y Post Factor

The Extension of the approval backwards in time. The approval that
was otherwise not prohibited at the time the procurement fransaction
occurred.

Exempted Capital Asset

a municipal capital asset which is exempted by section 14(6) or 90(6)
of the MFMA from the other provisions of that section.

Executive Authority

NMembers of the board as appointed hy Gauteng Provincial MEC for
Roads and Transport.

Final Award

The final decision on which bid or quote to accept

Firm Price

The price in a contract that is fixed, and not subject fo any
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Taking into account environmentzl criteria for goods and services to
Green Procurement be purchased in order to ensure that the related environmental
impact is minimised.

A hist of accredited prospective providers which a municipality or

municipal entity must keep in tarms of Regulation 14 of the SCM

GTM Vendor Datahase regulations or ail suppliers/ vendors that GTM intend doing business
with the GTM.

A South African citizen who, due to the apartheid policy, had no

Historically sranchise in national elections prior to the introduction of the

Constitution of the Republic of South Africa, or the Constitution of

Disadvaniaged the Republic of South Africa; and / or who is a female; and / or who

. has a disability; provided that a person who obtained South African

Individual citizenship on or after the coming mfo effect of the Interim
Constitution is deemed not to be an HDL.

| tmmovable Asset As defined by the Government’s [mmovable Assat. Management Act.

- ] The decision maker/manager mandated by the Municipality to

Implementing Agent implement projects and invite bids/quotations for procurement of any

nature.
A submission by a supplier in response 10 an official published GTM
Redquest for Tender advertisement.

Incoming Tender

That portion of the tender price represented by the cost of
compenents, paris or material which have been or are still o be
imported (whether by the supplier or its subcontractors) and which
imported Content costs are inclusive of the costs sbroad, plus freight and other direct
importation costs, such as landing costs, dock dues, import duty,
sales duty or other similar tax or duty at the South Affica port of
entry.

Institution All constitutional institutions, public entifies as defined in the PFMA,

__ The Total Cost of Ownership concept, which has the sffect of
-t minimising the total procurement cost, and not necessarily the cost
of individual items of goods oF services. A TCO approach ensures
that when procuring, the purchase costs as well as all related cosis
(ordering, delivery, subsequent usage, maintenance, supplier, and
post delivery) are iaken into consideration.

Integrated SCM

a member of any municipal council, any provincial legislature or the
. ) National Assembly or the National Council of Provinces;

In the service of the state an official of any municipality or municipal entity;

an employse of any national or provincial department, national or
|rmvinciai public entity or constitutional institution within the meaning |




Municipal Manager

The Municipal Manager has the general responsibility of running the
Municipality on day to day basis, accountable to the Council, and to
assist the Council in discharging the duties as prescribed in the
MFMA and perform such duties and responsibilities as have been
delegated to him / her.

Hat Present Value

NPV is the difference between the present value of cash inflows and
the present value of cash outflows, of the value that results after
discounting a series of outilows over time to the present value. NPV
is used in capital budgsting to analyse the comparative costs of
alternative investments, or the profitability of an investment or
project. Generally, if the NPV is positive the project in question 1s
potentially worth undertaking, or when evaluaiing alternative
investmenis that will require outiiows of cash, the investment with
the lowest present value is generally acceptabie.

.| One-off Contract

Discrete contract where specified goods, services of construction
works are supplied for an approved contract sum.

| non-exempted Capital Asset

Municipal capital asset which is not exempted by section 14(8) or
90(6) of the MFMA, from the other provisions of that section.

Non-firm price

All prices other than “firm” prices.

A decline in the utility, competitiveness or value of an item of asset |
or inventory, due to the development of an improved or superior

Obseleséence item, of due to a change in user reguirements or preferences.
Obsolescence is distinct from a decline due fo physical deterioration
through use, and wear and tear.

Official An employes of the GTM.

Persof A juristic person which includes a natural or juristic entity.

Policy Supply Chain Management

| o enctitioner A person who practices & profession or ari, of is an expert In a

particular field.

Prefarence Points

Points allocated to preference in terms of the PPPFA.

Preference Procuremetti

Regulstions

The regulaiions pertaining to PPPFA.

Prime Contractor

Shall have the same meaning as Confractor

Provider

A provider is the private person or mstitution that provides goods,
services or works to the GTM.
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overall capacity, linked to capital, fliquidity and borrowing caacity, in
the pursuit of its goals and objectives.

The identification, measurement and economic control of risks that

Risk Management threaten the assets and earings of a business or other enterprise.
SCH Unit The SCM function established in the GTM is rendeted by person(s)
with the relevant authority or delegated authority.
A SCM Official means:
SCM Official e A person employed by GTM performing the SCM function; or

» A person contracted to the GTM to render service to perform the
SCM function.

SCM Reguiation

The National Treasury Regul'ations 18A.

- Sgt-Aside

Reserving the award of a tender exclusively to a select class or
group of tenderers. This is generally unconsiitutional in terms of
Section 217 of the Constitution as it is discriminatory.

Small Medium and
Enterprise (SMME's)

Micro

As defined in the National Small Business Act, No. 102 of 19286.
Employing a maximum of 100 employess in any secior except
manufacturing or construction where the meximum is 200

employees.

Sole Supplier

A supplier that has exclusive and/ or patent rights or is a unigue
original equipment manufacturer (OEM). The product source isofa
proprietary nature and can only be sourced from a specific supplier.

Products or services that are enhancements or additions {o existing
systems or equipment that is in use at the Municipality, for which no
other alternative source option is available.

Sole source purchase where there is only one supplier available in
the market for the goods or service sought or supplier has sole
gistribution rights.

NOTE: It is important to note that the writing of tight specifications or
the adoption of a specific supplier's specifications or the
procurement of specific branded products or services, which have
the effect of efiminating compefition is not acceptable, as this can
only encourage and perpetuate sole supplier status and high prices
by sole suppliers

Single Source Supplier

In the absence of a vendor database, the supplier utilized shall be &
sole supplier for the type of goods or services heing progured. Proof
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international best practices, whilst at the same ume ssing
Government's preferential procurement policy objectives and
serving the end-users and customers efficiently.

System Act

The local Government — Municipal System Act, 32 of 2000.

Tax Clearznce Ceriiflcate

Is an original and current clearance certificate, issued annually by
the SARS certifying that the taxes payable by the taxpayer J vendor
are up to date or that suitable alternative arrangements have been
made with SARS.

A written offer in a prescribed or stipulated form in response {0 an
invitation by an organ of state for the provision of services, works or

Tender goods, though price guotations, advertised competitive tendering
processes oF proposals.
The identifiable, lockable box marked GTM Tender Box: which Is
situated at the Reception Area of the GTM physically located at 1

_ Tender Box

Agatha Street, Tzaneen.

Tender Document

The standard documentation utilised by the GTM when soliciting a
tender.

Tender Number

A unique serial number that is allocated ‘o each individual tender
issued from and recorded in the GTM Tender Register by the SCM
Unit at the time that & tender is published.

Term Contracior

A supplier who has been awarded a contract with the GTM 1o supply
specified goods or performs specified services or works for a
spacified period.

The State

The government of the Republic of South Africa and any of its organ
or institutions.

Total Cost of Ownetrship

The sum of direct spends, related to spend, process to spend and,
opportunity cost associated within a specific commodity and service.

The arrangement through which the propesty or one person is made

Trust over of bequeathed to a trustee fo administer such property for the
henefit of another person
Any person, including the founder of a trust, to whom properiy is
Trusiee bequeathed in order for such propeity to be administered for the
henefit of ancther person
. The condition resulting in when an item is no longer suitable for use
Unservicezble

and, which cannot be economically repaired.
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AG Audior nral

ADI AA Accounting Offlcer! Municipal Manager
B-BBEE Broad-Based Black Economic Empowerment
B-BBEEA Broad Based Black Economic Empowerment Act
BAC Bid Adjudication Commitiee
BEC Bid Evaluation Commitiee
BEE Black Economic Empowerment
BYA BEE Verification Agency
| G-AMP Custodian Asset Management Plan
-CEC Chief Executive Officer
CFO Chief Financial Officer
clbB The Gonstruction Industry Development Board
DAC Disposal and Acquisition Commitiee
DN Delivery Note
DRT Department of Roads and Transpott
EME’s Exempted Micro Enterprises
EPWP Expanded Public Works Programme N
EACC Executive Managament Commities
GCC General Conditions of Contract
GlAMA Government [mmovable Asset Management Act
GRN Goods Received Rote
GTM Greater Tzaneen Municipality
Hbi Historicaiiy Disadvantaged Individual
IRBA Independent Regulatory Board of Auditors
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50 ‘Supply Chain Officer
SCOPA Standing Committee on Public Accounts
8iF Supplier Information Forms
SLA Service Level Agreement
SM Senior Manager
SHMME | Small Medium and Micre Enterprise
555 Supplier Selection Shest
TCO Total Cost of Ownership
TOR Terms of Reference
: VAT Value Added Tax B

3 GLIDING PRINCIFLES

1. The GTM, as an institution identified in the national legislation, undertakes all of its procurement
and tendering in accordance with a system which is fair, equitable, transparent, competitive and
cost-effective. The GTM ensures effective competition and transparency in its procurement
processes, in line with the provisions of Seotion 217 (1) of the Constitution of the Republic of
South Africa, through the use of the Request for Quote, Request for Proposal and public tender
processes. The following principles will guide the GTM’s procurement process:

Value for Money The GTM shall strive for procurement effectiveness and shall carry out
its procurement processes as cost effectively as possible.

Compefitiveness The GTM shall fulfil its requirements through open and effeciive
competition, Linless there are justifiable reasons 1o act to the contrary.

Accouniability Management shall be accountable for decisions and actions relative o
procurement responsibiliies, the procuremertt process, as well as the
implementation, management and conclusion of any related contract.

Accountability cannot be delegated and line management remains
accountable.




Broad Based Black Economic Empowermant Act, Act No. 53 of 2003

Constitution of the Republic of South Africa Act Act No.113 of 1997

Corporate Governance King 11l

regulations

] | m

3. This document describes the SCM policy of the GTM. It regulstes the procurement of goods and
services by the GTM.

4. The responsibility for developing, administering and enforcing this policy lies with the SCM Unit
of the GTM, headed up by the CFO.

The SCM Unit shall:

a.

Act as the procurement advisor for best practice and execution of the SCM process in the
GTM;
Bs the official buyer for the GTM;

b.
c. Al procurement are done within SCM Unit (centralization of procurement)
d. Stop the procurement process at any stage where the GTM's procurement policies or
prascribed practices may be o risk or compromised;
e. Ensure thatall units within the GTM adhere to the SCM Policy;
f  Ensure thata standardised and consistent approach is developed for the execuiion of all
procurement;
g. Ensure that all procuremesnt transactions or contracts are nroperly implemented, managed,
monitored and reported upon.
POLICY STATEMENT
Introduction
4. Section 111 of the Municipal Finance Management Act requires each municipality and
municipal entity to adopt and implement & SCM policy, which gives effect to the reguirements -
of the Act.
5 In addition, the Preferential Procurement Policy Framework Act requires an Organ of State to

Goal

determing its Preferential Procurement Policy and o implermnent i within the framework
prescribed. This requirement is given effect to in the Preferential Procurement section of this

Palicy.




Oversight

10.

11.

12.

13.

14.

Section 117 of the Municipal Finance Management Act prohibit 2 Municipality councilor from
being & member of a bid committee or any other committes evaluating or approving
quotations or bids nor may a Municipality councilor atiend any such meeiing as an observer.

Council, however, has an oversight role fo ensure that the MM implements this SCM Palicy.

The Mayor must provide general political guidance over the fiscal and financial affairs of the
Municipality and may monitor and overses the exercise of responsibilities assigned to the
MM and CFO in terms of the Municipal Finance Management Act.

For the purposes of such oversight, the MM shail, within 10 (ten) days of the end of each
quarter, submit a report on the implemeniation of this Policy to the Mayor and, within 30 days
of the end of each financial year, shall subkmit a similar such repoit to Council,

In addition, if any serious problem arises in relation to the implementation of this Policy, the
MM shall immediately report fo Council accordingly.

All such reports shall be made public in sccordance with saction 21.(1)(2) of the Systems
Act. '

Compliance with Ethical Standards

15.

16.

In order to create an environment where business can be conducted with integrity and in a
fair and reasonable manner, this Policy will strive to ensure that the MM and all
representatives of the GTM involved in SCM activities shall act with integrity and in
accordance with the highest ethical standards. -

All SCM representatives shall adhere to the code of conduct of municipal staff contained in
schedule 2 of the Sysiems Act, and this Policy’s Code of Ethical Standards.



21.4 disposal management system,

915 risk management system, and

24.6 periormance management system.

22, These systems must be adhered to in all SCM activities undertaken by the
Municipality.

Delegaiions

23. To the extent that it may be necessary, Council authorises the MM to delegate of

sub-delegate to a staff member any power conferred on the MM in terms of the
MEMA and the SCM Regulations relating to supply chain management.

24. No decision-making in terms of any SCM powers and duties may be delegated to an
advisor or consuftant.

Competency

25. The MM shall ensure that all persons involved in the implementation of this Policy
meet the prescribed competency levels, and where necessary, shall provide
relevant fraining.

286. The training of officials involved in implementing this Policy shall be in gccordance

with any National Treasury guidefines on SCM training.
SCHM Unit

27. The Municipality must astablish a SCM Unit to assist the MM fo implement this
Policy.

Communication with the Municipaiity

28. All correspondence with regard to this Policy shall be addressed to the Municipal
Manager. :

Availability of SCM Policy

29. A copy of the Policy and other relevant documentation should be made available on
the Municipality’s website.
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342 identifying critical delivery dates;

34,3 identifying the frequency of the need;
344 linking the requirement to the budget;
345 conducting expenditure analyses based on past axpenditure;

34.6 determining requirements,

347 conducting commodity analyses in order to check for alternatives; and

34.8 conducting industry analyses.




40,

39.1 Name of supplier / service provider;

38.2 Street address,

393  Postal address;

394  Coniact person

305  Depariment’s telephone number;

39.6 Department's fax pumber;

307  Department's cell number;

38.8 Depariment’s email address,

39.0  Contact person in Accounts Department;
38.10 Accounts Department’s telephone number,
3011 Accounis Department’s fax number;
3042 Accounts Department’s email address;
39.13 Vat regisiration yes/no;

30.14 Vat registration num ber;

3915 Bank defails;

38,16 Type of industry;

39,17 Valid certification for specialised services;
39.18  Valid tax clearance cerifficate;

2019 CIDB registration if applicable;

3g.20 Valid B-BBBE certification.

Up to the quotation threshoid, the Municipality shall invite guotes from the list of
vendors or identified vendors in the relevant commodity, and category, featured on
the vendor database. If & supplier who does not appear on the GTM Supplier
Database has been identified as a potential supplier, the GTM will initiate the
Request for information (RF1) process with the identified supplier or other suppliers




445  mustcancel a contract awarded to & person if:

44.5.1 the person commitied a corrupt or fraudulent act during the
procurement procsss or the execution of the coniract; or

44.52 an official or other role player committed any corrupt of
fraudulent act during the procurement process of in the
execution of the contract that benefited that person.

45, The MM may/must reject the bid or quote of any person if that person or any of its

directors have:
451  failed 1o pay municipal rates and taxes of municipal service charges and
such rates, taxes and charges are in arrears for more than three months;

452  failed, during the last five years, to perform satisfactorily on @ previous
condract with the Municipality or any other organ of state after written nofice
was given to that bidder that performance was unsatisfaciory;

45.3  abused the SCM system of the Municipality or has committed any improper
conduct in relation to this system,;

454  been convicted of sraud or corruption during the past five years,

455  willfully neglectsd, reneged on or fafled to comply with any government,
municipai or other public sector contract during the past five years; of

456 been listed in the Register for Tender Defauliers in terms of section 29 of
the Prevention and Combating of Corrupt Activities Act, 12 of 2004 or has
been listed on National Treasury'’s database as & person prohibited from
doing business with the public sector.

4B. The MM shall inform fhe Provincial Treasury of any actions taken in terms of
clauses 44 o 45 above.

Appointinent of Observer

47. Whare appropriate, the MM may appoint a neutral or independent observer in order
to ensure fairness and transparency in the application of this acguisition
management system.

Contracts Having Budgetary implications heyond three Financial Years

A8, The Municipality may not enter inio any contract that will impose financial
obligations beyend the three years covered in the annual budget for that financia
year, unless the requirements of section 33 of the Municipal Finance Management

d with.




54,

55.

nine months before the end of an existing contract.

The closure date for the submission of hids for banking services may not bs less than
60 days from the date on which the advertisement is placed in a newspapers
commonly circulating locally.

Bids shall be restricted to banks registered in terms of the Banks Act, 94 of
1990.

Acquisition of IT Refated Goods or Services

56.

57.

I the transaction value of IT related goods or services exceeds R50 million in any
financial year, or if ihe transaction value of a single contract (whether for one of
more years) exceeds R50 milion, the MM must notify the Siate Information
Technology Agency (SITA) iogether with a motivation of the IT needs of the
Municipality.

1§ SITA comments on the submission and the Municipality disagrees with stch
comment, the comments and the reasons for rejecting or not following such
comments musi be submitied fo the Council, the Provincial and National Treasury,
and the Auditor General prior to awarding the bid.

Notwithstanding the above, the MM may request the SITA fo assist with the
acquisition of IT related goods or services in which case the parties must enter info
a wiitten agresment to regulate the services provided by, and the payments to be

made to, the SITA.

Acquisition of Goods Necessiiating Speclal Safely Arrangemanis

59.

Goods, other than water, which necessitate special safely arrangements  (for
example, flammable products, poisons), may not be acguired in excess of
immediate requirements unless there is sound financial justification therefor.

Where the storage of goods, other than water in bulk is justified, the MM
may authoriss ‘'such storage and the decision must be based on sound reason
including total cost of ownership and cost advantages for the Municipality.

Public-Frivate Parinerships

61.

Part 2 of chapter 11 of the MFMA applies to the procursment of public-private
partnership agreements, Section 33 aleo applies if the agreement will have mult-
year budgetary implications for the Municipatity within the meaning of that section.

Publications in Newspapers
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68. If it is not possible to receive at least three quotations, the reasons should be
recorded and approved by the CFO.

Written or Verbal Price Ouotations

59.  Where the estimated transaction value exceeds R2 D00 (VAT inclusive} and is less
than or egual to R30 000 (VAT inclusive).

procurement of Consufting Services

70.  Where the estimated value of fess exceeds R200 000 (VAT inclusive) or where the
duration of the appointment will exceed one year, a competitive bidding process shali

apply.

71.  Where the estimated value of fees is less than or equal to R200 000 (VAT inclusive)
and the duration of the appointment will be less than one year, & selaction process
as described in this Policy, as amended from time fo time, shall be applied.

Threshold Values

72. The MM may:

721 lower, but not increase, the different threshold values specified in the
acquisition management system of this Policy; or

722  direct that:

72.2.1 written or verbal guotations be obtained for any spedcific
procurement of & transaction value lower than R2 000;

72.2.2 at least three written or verbal price guotations be obiained for
any specific procurement of a transaction value lower than R10

000; or

72.2.3 at least three written price quotations be obtained for any
specific procurement of a transaction value lower than R30
000; or

72.2.4 4 formal three written quotations be obteined for any specific

procurement of a transaction value lower than R200 000 (must
be adveriised on the websites and notice board); and




75.

76.

77.
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above R30 000, to a person who's tax matters have not been declared by the SARS
to be in order.

Before making an award the Municipality must check with SARS if the person’s tax
matters are in order and, if SARS does not respond within seven days such
person’s tax matters may, for the purposes of clause 74, be presumed to be in
order.

Irrespective of the procurernent process followed, the Municipaiity is prohibited from
making an award o a person.

78.1 who is in the service of the state,

76.2  if the person is not a natural person, of which any director, manager oF
principal shareholder or stakeholder is in the service of the state; or

76.3  who is an advisor or consultant contracted with the Municipality (refer to
clause 95 in this regard).

The MM shall ensure that the notes to the annual financial statements of the
Municipality disclose particulars of any award above R2000 to a person who is a

spouss, child or parent of a person in the service of the state, or who has been In
the service of the state in the previous twelve monihs, including:

77.1  the name of the person;

772 the capacity in which the person is inthe service of the state: and

77.3  the amount of the award.




80. When determining transaction values, a requirement for goods O services,
consiruction works or consultant services consisting of different parts or items must
as far as possible be treated and dealt with as a single transaction.

Bid Specifications
81. Bid specifications must be drafied in an unbiased manner to allow all potential

suppliers to offer their goods or services.

82, Bid specifications must take account of any accepted standards such as those
issued “by South African National Standards, the [nternational Standards
QOrganisation, or any authority accredited or recognised by the South African
National Accreditation System with which the ecuipment or material or workmanship
should comply. -

83. Bid specifications shall, where possible, be described in terms of performance

required rather then in terms of descriptive characteristics for design.

84. Bid specifications may not create frade barriers in confract requirements in the forms
of specifications, plans, drawings, designs, testing and test methods, packaging,
marking or labelling of conformity certification.

85. Bid specifications may not make any reference to any particular trade mark, name,
patent, design, type. specific origin or producer, unless there is no other sufficlently
precise or intelligible way of describing the characteristics of the work, in which case
such reference must be accompanied by the words “or equivalent’.

86. Bid specifications and/or bid documentation must indicate each speciiic goal for
which adjudication points may be awarded.

3id specifications and/or bid documentation must be approved by the MM or
his delegated authority prior fo publication of the invitation for bids.

87. Where specifications are based on standard documents available fo bidders, 2
reference to those documents is sufficient.

Bid Specification Commiitee

B9. All bid specifications and bid documentation must bs compiled by an ad-hoc hid
specification commitiee constituted for each project or procurement activity.

The Bid Specification Committee shall be comprised of at least three Municipality
officials, an appointed Chairperson, a responsible official and at least one SCM

Practitioner of the Municipality.
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103.2 the identification number or company or other registration number;
103.3 the bidders tax reference number and VAT registration number, if any;

103.4 an otiginal valid tax clearance certification from the South African
Revenue Services stating that the bidders iax matters are in order;

104.  anoriginal or cerfified copy of the B-BRBEE ceriificate contributor level,

105.  Bid documentation must stipulate that disputes must be setiled by means of mutual
consultation, mediation (with or without legal representation) or, where
unsuccessiul, in a court of South African law.

106. A provision for the termination/cancellation of the contract in the case of non-or
under-performance must be included in the bid documentation.

107.  Unless otherwise indicated in the bid documenits, the Municipality shall not be liable
for any expenses Incurred in the preparation and/or submission of a bid.

108.  Bid documentation must state that the Municipality shall not be obliged fo accept the
lowest bid, any alternative bid or any bid.

109.  Unless the MM otherwise directs bids are invitad in the Republic only.
110.  Laws of the Repubiic shall govern contracts arising from the acceptance of bids.

111.  Bid documentation must compel bidders to declare any conflict of interest they may
have in the fransaction for which the bid is submitted. ' '
412.  The bid documentation must reguire bidders io disclose:

1411 whether he or she is in the service of the state, or has been in the service
of the state in the previous fwelve months;

4112  if the bidder is not a natural person, whether any of its directors, managers,
principal shareholders or stakeholder is in the service of the state, or has
heen in the service of the state in the previous twelve monihs; or

111.3  whether a spouse, child or parent of the bidder or of a director, manager,
shareholder or stakeholder referred to in sub-clause 111.2 is in the service
of the state, or has been in the service of the state in the previous fweive

months.

113.  Bid' documentation for consuitant services must require bidders fo furnish the
Municipality with particulars of all consultancy services, and any similar services {fo
the services being bid for) provided to an organ of stata in the last five years.
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Public Invitation for Competitive Bids

118.  On completion of the bid specification and bid document processes the Municipality
shall publicly invite bids.

119.  Bid invitation shall be by notice published in the press, in newspapers circulating in
the Grester Tzaneen Municipality area, in English and on the Municipality's official

weabsite.

120.  The bid notice shall, as soon as possible after the publication contemplated above,
be posted on official notice boards designated by the M.

191.  The bid notice may require payment of a non-refundable tender fee by bidders
wanting o collect bid documenis. This tender fee shall be determined by the CFO

from time to fime.
122.  The public nofice contemplated by clauss 119 ahove shall specify:
1991 the title of the proposed contract and the bid or contract reference number;
1222 such particulars of the contract as the Municipality deems fit,
122.3 thé date, time and location of any site inspection, if applicable;

122.4 the place where the bid documentation is available for collection and the
times between which bid documentation may be collecied;

122.5 that bids may only be submitted on the bid documentation provided by the
Municipalily;

1226 the deposit payable, if any;
122.7 the place where bids must be submitted;
1928 the closing date and time for submission of bids; and
122.9  the required CIDB contractor grading for construction work.
123.  The bid notice shall further state that 2!l bids for the contract must be submitted in &

sealad envelope on which it is clearly stated that such envelope contains a bid and
the contract title and confract or bid reference number for which the bid is being

submitted.

124.  Bid documentation shall be available for collection until the closing date of hids.




135.

136.

projects with a duration exceeding thres years.

The notice inviting bidders to pre-gualify must comply with the provisions of public
invisation for competitive bids {clauses 118 to 124 refer).

Once bidders have pre-qualified for a particular project, they shall be given not less
than 7 (seven} days io submit a final technical proposal (where applicabls) andlor a
financial offer.

Two Envelope System

137.

A two envelope system differs from a two-stage (prequalification) hidding process n
that a technical proposal and the financial offer are submitted in separate envelopes
=t the same place and time. The finencial offers will only bhe opened once the
technical proposals have been evaluated (clauses 184 to 189 refer).

Validity Periods

138.

138.

140.

141.

142.

The period for which bids are to remain valid and binding must be indicated in the
bid documents.

The validity period is calculated from the bid closure date and bids shall remain in
sorce and binding until the end of the final day of that period.

This period of validity may he extended by the Chairperson of the Bid
Evaluation Committee, provided that the original validity period has not expired, and
that all bidders are given an opportunity to extend such period. Any such exiension
shall be agread to by a bidder in writing.

Bidders who fail fo respond to such a request before thelr tender lapses, or who
decline such a request shali not be coneidered further in the bid evaluation process.

The responsible official must ensure that all hidders are requested to exiend the
valigity period of their bids where necessary in order to ensure that the bids remain
valid throughout the appeal period or until the appeal is finalised. If bidders are
requested to extend the validity period of their hids as a result of an appeal being
lodged it must be made clear to bidders that this is the reason for the request.

Contract Price Adjusiment

143.

For all confract periods equel to OF exceeding one year, an appropriate contract
price adjustment formula must be specified in the bid documents.




153.

154,

If samples are not submitted as required in the bid documents or within any further
time stipulated by the Chairperson of the Bid Evaluation Committee in writing, then
the bid concerned may be declared non-responsive. :

Samples shall be supplied by a bidder at hisfher own expense and risk. The
Municipality shall not be obliged fo pay for such samples of compensate for the loss
thereof, unless otherwise specified in the bid documenis, and shall reserve the right
not fo return such samples and o dispose of them at its own discretion.

If a bid is accepted for the supply of goods according to a sample submitied by the
hidder, that sample will become the contract sampie. All goods/materials supplied
shall comply in all respects to that contract sample.

Closing of Bids

155.

158.

157.

158,

159.

160.

1861.

162.

Bids shall close on the date and at the time stipulated in the bid notice.

For bids for goods and services the bid closing date must be at least 14 (fourteen)
days after publication of the notice.

For consiruction works the bid closing date must be at least 21 (twenty one) days
after publication of the notice.

Notwithstanding the above, if the esfimated  contract  value Exceeds
R10 milion (VAT included), o if the contract is of a long term nature with a
duration period exceeding one year, then the bid closing date must he at

least 30 (thirty) days after publication of the notice.

For banking services, the bid closing date must be at least 60 (sixty) days after
publication of the netfice.

For proposal calls using a two envelope system, the bid closing date must be at
least 30 (ihirly) days after publication of the nofice.

The bid closing date may be extended by the CFO if circumstances justify this
action; provided that ihe closing date may not pe extended unless a notice is
published in the press prior to the original bid closing date. This notice shall also be
posted on the official notice boards designated by the MM, and a notice to all
hidders to this effect shall be issued.

The MM may determine a closing daie for the submission of bids which is less than
any of the periods specified in clauses 156 to 160 above, but only if stich shorier
period can be justified on the grounds of urgency or emergency or any exceplional
case where it is impractical or impossible o follow the official procurement process.
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i gte Bids

175. Abidislate fitis not placed In the relevant bid box by the closing time for stich bid.

176. A late bid shall not be admitted for consideration and where feasible shall be
returned unopened fo the bidder with the reason for the return thereof endorsed on
the envelope.

Dpening of Blds

477. At the specified closing time on the closing date the applicable bid hox shall be
~ closed.

178.  The bid box shall be opened in public as sooN as practical after the closing fime.

179.  lmmediately after the opening of the bid box, alt bids shall be opened in public and
checked for compliance.

180. The official opening the bids shall in all cases read out the name of the bidder and, if
praciical, the amount of the bid.

i81. Assochasa nid or technical proposal has been opened:
181.1 the hid/proposal shall be stampsd with the official stamps, and endorsed

with the opening official’s signature;

1812 the name of the bidder, and where possible, the bid sum shall be recorded
in a bid opening record kept for thai purpose, and

181.3 the responsiblé official who opened the bid shalt forthwith place hisfher
signature on the bid opening record.

ig2.  Bids found i be inadvertently placed in the incorrect bid box will be redirected
provided that the applicable bids gither closed on the same day at the same time, of
are still open {in which case the Municipality disclaims any responsibility for seeing
that the bids are In fact lodged in the correct bid box}. A record of all bids placed in
an incorrect box shall be kept. :

483,  Bids received in sealed envelopes in the bid box without a bid aumber or fitle on the
envelope will be opened at the bid opening and the bid number and title ascertained.

If the bid was in the correct bid box it will be read out. 1f the bid is found to be inthe
incorrect bid box, it will be redirected provided that the applicable bids either closed

on the same day at the sameé time, or are still open. If the bid closes at a later date,

the bid will be placed in a sealed envelope with the bid number and title endorsed on

the outside, prior o heing lodged in the applicable box. The Municipality however
disclaims any responsibility for seeing that the bid is in fact lodged in the correct
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proposal and & separaie sealed financial offer/bid.

191.  When bids are declared invalid at the bid opening, the bid sum of such bids shall not
be read out. However, the name of the bidder and the reason for the bid having
heen declared invalid shall be announced. .

Bid Senm

192, A bid will not necessarily be invalidated if the amount in words and the amount in
figures do not correspond, in which case the amount in words shall be read out at

the bid opening.

4103. Al rates, with the exception of rates only bids, and proprietary information are
confidential and shall not be disclosed.

Bid Evaluation

General
164, The Municipality shall not be obliged 1o accept any bid.

195 For goods and services bids, the Municipality shall have the right to accept he
whole bid or par of a bid or any item or part of an item or accept more than oné hid.

196 Functionality must be included as a criterion in the evaluation of a tender that is
specialised or techpical in nature, In order to ensure the quality of the goods/ or
sepvices procured. The ovaluation criteria for measuring functionality, and the

weighting attached fo each criterion must be listed in the Request for Tender

document.

197 A minimum threshold of points for functionality must be identified and disclosed in
the Request for Tender document. Bids that do not meet this threshold must
sutomatically be disgualified srom further evaluation.

198 Thereafter, only gualifying bids must be evaluated in terms of the 90/ 10 or 80 /20
preference point system, where 90/ 80 points are allocated for price only and 10/ 20
points are allocated for HDI ownership and achieving prescribed RDP goals, in

sccordance with the Preference Points Claim Form. The bidder submitting the
jowest guote in terms of amount will score 80/ 80 points for price.

Bidl Evaluation Committes

16, An ad-hoc Bid Evaluation Commitiee shall be constituted for each project or
procurement aetivity to evaluate bids received. ‘

197. The Bid cyaluation Committee shall be comprised of at least three Municipality
officials, an appointed Chairperson (who may he the same person as the




203.

204,

205.

206.

207.

208.

202.8  who has failed fo submit an original and valid tax clearance certificate from
the South Afiican Revenue Services (SARS) certifying that the taxes of the
bidder are in order or that suitable arrangements have been made with
SARS, and

202.9  who fails io comply with any applicable Bargaining Councll agreements.
Bids shall be evaluated according to the sollowing as applicable:

203.1 bid price (corrected if applicable and brought to a comparative level where
necessary),

203.2 the unit rates and prices,
203.3 the bidders ability to execute the contract,
203.4 any qualifications o the bid,

203.5 the bid ranking obtained in respect of preferential procurement as required
by this Policy,

203.6 the financial standing of the pidder, including its ability to furnish the
required institutional guarantes, where applicable,

203.7 any other criteria specified in the bid documents.

No bidder may be recommended for an award unless the bidder has demonsirated
that it has the resources and skilis required to fulfil its obligations in terms of the bid
document.

The Bid Evaluation Committee shall check in respect of the recommended bidder
whether municipal rates and taxes and municipal service charges are not in arrears.

Additional information or clarification of bids may be called for if requiréd but only in
wiiting.

Alternative bids may be considered, provided that a bid free of qualifications and
strictly in accordance with the bid documents is also submitted. The Municipality
shall not be bound to consider alternative bids.

If a bidder requests in writing, after ihe closing of bids, that his/her bid be withdrawn,
then such a request may be considered and reported in the bid evaluation report for
decision by the Bid Adjudication Commiitee.

The bidder obtaining the highest number of points shouid be recommended for
acceptance uniess there are reasonable and justifiable grounds to recommend
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threshold. A bid must be disqualified if it fails to meet the minimum threshold for
functionality, as specified in the RFT document.

Thereafter, only qualifying bids are evaluated in ferms of the 80/ 20 or 50/ 10
preference points system, where 80 or 90 points are allocated for price only, and 20 or
10 points are allocated hased on B-BREE status level of coniributor. The hidder
submitting the lowest quote in terms of amount, will score the full 80 or 80 points for
price, depending on the preference point system applicable

No tender must be regarded as an acceptable tender if it fails to achieve the minimun
qualifying score for functionality, as indicated in the RFT document,

The 80/ 20 preference poinis system will be used for the acquisition of services, works
\or goods up to and including a value of R1 0600 000.

The 90/ 10 preference poinis system shall be used for the acquisition of services,
warks or goods above R1 000 000 in value.

The contract must be awarded to the bidder who scores the highest points, unless
ohjective criteria in addition fo that pertaining to specific goals justify the award to
ancther bidder Broad-Based Black Economic Empowarment (B-BBEE) Status Lavel
Ceriificates.

Bidders are reguired to submit original and valid B-BBEE Status Level Verification
Certificates or certified copies thereof together with their bids, fo substantiate their B-
BBEE rating claims. Point must be awarded fo a bidder for aftaining the B-BBEE
status level of contribution.

The bidder must not be disqualified from the bidding process, if he failed to submit the
certificate substantiating the B-BBEE status level of contribution.

Points awarded for B-BBEE Staius Level of Contribution

B.BBEE Status Level of | Number of points Number of points
Contributor (90/ 10 system) (80/ 20 system)

1 10 20

2 9 18

3 8 i6

4 5 12
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Recommendation to Bid Adjudication Committes

213.  The Bid Evaluation Committee shall, having considered the Responsible Agent's
draft report, submit a report, including recommendations regarding the award of the
bid or any other related matter, {o the Bid Adjudication Committee for award,

Bid Adfudication

Bid Adjudication Committee

214.  The Bid Adjudication Committee shall comprise at least four senior managers, and
shall include:

914,41 the CFO or a Manager designated by the CFO;
9142 atleast one senior SCM practitioner of the Municipality; and

914.3 a technical expert in the relevant field who is an official of the Municipaliy,
if the Municipality has such an expert.

945.  The MM shali appoint iie membars and chairperson of the Bid Adjudication
Committes. If the chairperson is absent from a meeting, the members of the
commiites who are present shall clect one of the committes members to preside at

the meeting.

248,  Neither 2 mamber of the Bid Evaluation Commitiee, nor i advisor of person
assisting such commitiees, may be a member of a Bid Adjudication Commitise.

Adjudication and Award

947.  The Bid Adjudication Committee shall consider the report and recommendations of
the Bid Evaluation Commitiee and make a final award or make another
recommendation fo the MM on how fo proceed with the relevant procursment.

218.  The Bid Adjudication Committee may make an award to a preferred bidder, subject
to the MM negotiating with the preferred bidder in ferms of clause 231 of this Policy.

21a.  The MM may at any stage of the hidding process, refer any recommendation mads
by the Bid Evaluation or gid Adjudication Commitiee back to that committee for
reconsideration of the recommendation.

Approval of Bid not Recommended

220. If a Bid Adjudication Committee decides to award a bid other than the one
recommended by the Bid Evaluation Committes, the Bid Adjudication Committes
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G. the remedy sought by the appeilant.

2297.  No tender shall be formally accepted until either the expiry of the 21 day appeal
period, or confirmation in writing hefore the expiry of the 21 day appeal period that
none of the affected parties intend to appeal, or confirmation of the satisfactory
resolution of any appeals. -

Notification of Decision

298 If the Bid Adjudication Committee or other delegated official has resolved that a bid
be accepied, the successful and unsuccessful bidders shall be notified in writing of
this decision.

299  The successful bidder shall, in addition, be advised of the 21 day appeal period, and
be nofified that no rights accrue to him/her until the tender is formally accepted in
writing.

230  Every notification of decision shall be faxed or sent via electronic mai fo the address
chosen by the bidder, with & copy of proof of transmission kept for record purposes,
or shall be delfivered by hand, in which case acknowledgement of receipt must be
signed and dated on a copy of such notification and kept for record purposes.




241.  Any unapproved increases in the contract sum or contract period that have become
necessary as a result of excepfional circumstances, or which have been considered
to be in the public’s interest, must he explained in a report to the Bid Adjudication
Committee requesting condonation and approval for such unapproved increase.

Term Bids

General

242 It is permissible fo invite pids for the supply of goods and sefvices or construction
works that is of an ad-hoc of repeiitive nature, for a predetermined period of time
{(commonly referredtoas a term bid).

243. The general acquisition procedure for fem bids shall comply with procedures
contained in the acquisition management system for competitive bids.

244,  Bid documentation, where applicable, shall state that the acceptance of term bids
hased on a schedule of rates will not necessarily guarantee the bidder any husiness
with the Municipality.

245,  The practice of using term bids o circumvent the bid process in respect of what
should be planned project work is not permissible.

246.  Material for repairs and maintenance can be purchased on a ferm bid where
circumstances warrant it

247,  Additional items included in a term bid by any bidder which are clearly net an

alternative o any of the ftems specified shall not be considered.

Evaluation and Adjudication of Term Bids

248.

249.

The process for considering term bids shall be in terms of the evaluation and
adjudication procedures for conventional competitive bids.

Subsequent fo award, where different selections of items are required in terms of
the same term bid and it is not possible or practical to separate orders for different
#tems from different suppliers, service providers or contraciors (in the case of
construction works, for example), then a selection process will have to he carried out
in respect of each application by the Responsible Agent. Individual orders will then
be placed (or confracts awarded) on the basis of the highest total evaluation points
received, per application.
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Validity Periods

o5g.  The provisions of clauses 138 to 141 of this Policy shall apply mutatis mutandis with
regard to quotations.

Quotation Prices

950, In general, all quotations should be submitted on a fixed price basis {not subject 1o
contract price adjustment). Only in exceptional circumstances may contract price
adjustment he applied.

260, Notwithstanding clause 259 above, if the guotation validity period is extended, then
contract price adjustment may he applied on a proven, fair and reasonable basis.

submission of Documentation

281. Quotation documents issued by the Municipality shall clearly state the place where
such documents must be submitted and the daie and time by when they must be

submifted.

262. No quotations submified afier any stipulated closing date and time shafl be
considered.

Opening of Quotations (where fodged in a quotation box)

963. The provisions of clauses 177 to 183 of this Policy shall apply with regard o
quotations that are required to be lodged in & quotation box; with the exception of
clause 182 where, with respect io guotations, the Municipality disclaims any
responsibility for seeing that the quotations are lodged in the correct quotation POX.
Quotations found in the incorrect box shall be declared invalid and will not he

considersd.

Consideration and Accepfance of Guotations

og4.  All orders respect of formal written price quotations shall be approved and
released by the MM or his delegated authority.

Wiritten Price Cuotations

Ganeral

265.  Vhere the Municipality intends fo procure any goods or services, which involves a
fransaction value of up te R30 000 (VAT inclusive), written price guotations shall be
obtained from at least three different providers preferably from, hut not lirnited o,
providers whose names appear on the suppiier database, provided that if quotations




Appointment of Consulianis

General

273. In the procurement of consulting services cognisance should be taken of any
National Treasury guidelines in this respect or of Construction Industry
Development Board Guidelines in respect of services relating the built
environment and consiruction works.

Procurament Process {over R200 000)

o74.  WWhere the estimated value of the fees exceads R200 000 (VAT inclusive),
or where the duration of the appointment will exceed one year, consuliing
services shall be procured through a competitive bidding process.

575.  The practice of breaking out {parcelling) consultant appoinimenis in order fo
circumvent the compeiitive bidding process is not permitted.

Procurement Process (up fo R200 000)

978. Where the estimated vaiue of the fees is less than or equal fo R200 000
(VAT inclusive) and the duration of the appoiniment is less than one year.
the selection of a consultant to provide the reguired service shall follow a
written price guotation or & sormal written price guotation procedure as
described in this Policy.

977. Responsible agenis must endeavour to ensure that there is rotation in
respect of inviting suitably qualified consultants o quote.

278. A price/preference points system, as described in the preferential
procurement section of this Policy, must be applied to such guotations.

979,  Where it is in the interests of the Municipality 1o follow an advertised

process, a formal compsiitive bidding process In accordance with the
requirements of this policy may be followed.

Single-source Selection

580. National Treasury Guidelines provide for single-source  selection in
exceptional cases. The justification for single-source selection must be
examined in the context of the overall interests of the Municipality and the
project.

281 Single—source selection may be appropriaie only if it presents a clear
advantage over competition:




yii. any coniract in respect of which compliance therewith would
not be in the public interest;

vili. ad-hoc repairs to plant and equipment where 1t is not possible
to ascertain the nature or extent of the work required in order
to call for bids; and

284. The MM or CFO depending on the threshold or as per MFMA may condone

a deviation from the procurement processes, provided that stich deviation is

limited to the circumstances referred to in clause 283.

Emergency Dispensation

285. The conditions warranting Emergency dispensation should include the
axistence of one or more of the following:

a. the possibility of human injury or death;
b. the prevalence of human suffering or deprivation of rights;

c. the possibility of damage to property, or suffering and death of
fivestock and animals;

4. the interruption of essential services, including transportation and

communicaiion facilities or support services critical io the effective
functioning of the Municipality as a whole;

e. the possibility of serious damage occurring to the natural
environment;

f  the possibility that failure 1o take necessary action may result in the
Municipality not being able to render an essential community service;

and
g. the possibility that the security of the state could he compiomised.

086,  The prevailing situation, or imminent danger, should be of such a scale and
nature that it could not readity be allevisted by interim measures, in order to
aliow time for the formal procurement process. Emergency dispensation
shall not be granted in respect of circumstances other than those
contemplated above.

587.  Where possible, in an emergency situation, three quotes n accordance with
general acquisition management principles should be obizined and a report
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and any writien comments or recommendations of the provincial or National
Treasury, for consideration.

293. The Bid Adjudication Commitiee may award the bid in respect of any
amount.

2g4.  Any meeting of the Bid Adjudication Commitiee to consider an unsolicited
bid shall be open to the public.

295.  If any recommendations of the Provincial or National Treasury aré rejected
or not followed, the MM shall submit 1o the Auditor-General, the Provincial
Treasury and ihe Nafional Treasury the reasons for rejecting or not
following those recommendations. Such submission shall be made within 7
(seven) days of the decision to award the unsolicited bid. No contract
committing the Municipality io the bid may be entered into or signed within
30 (thirty) days of the submission.

Ratification of Minor Breaches of the Bid Processes

206. The MM may ratify any minor hreaches of the procurement processes, which
are purely of a sechnical nature, by an official or committee acting in terms of
delegated powers or duties.

Condonation of Expenditure

297. The MM may, upon recommendation of the Bid Adjudication Commiites,
condone any expenditure incurred in contravention of, or that is not in
accordance with, & requirement of this Policy. This power may not be sub-
delegated by the MM. Such condonation shall not preclude the taking of
disciplinary steps against the responsible official.

598. In the event where the MM refuses to condone any expenditure referred 10
in clause 297 such expenditure will be deemed to be sither unauthorised,
irregular or fruitless and wasteful expenditure as defined in section 1 of the
MEMA and will be reated by the MM in scoordance with the relevant
provisions of the MFMA. .

Obligation to Report

509.  The reasons for all deviations shall be recorded and reported by the MM 1o
Councll at the next Council meeting, and shall be included as a note to the
annual financial statements. -
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purchase order open for the outstanding delivery quantity.

341. (Goods will be issued from stock with reference fo reservations. Goods can
be issued for consumption against internal orders, cost centres, projects and
assets under construction.

Stores and Warehouse Hanagement

312.  The stores and warehousing functioh shall be decentralised in different
districts and will operate under the jurisdiction of the SCM Unit.

343.  The SCM Unit must ensure proper financial and budgetary control; uphold
the principie of effective administration, proper stock holding and control,
product standardisation, quality of products and a high standard of servica

levels.

Expediting Orders

314. The purchasing expeditor will be required fo monitor and expedite
outstanding purchase orders.

315. Reminder leiters can be faxed automafically to vendors based on the
reminder levels (days before delivery due date) that are set in the purchase

order.

Transport Mznagement

316. The Municipality's fleet management policy must be adghered o at all times.

YVendor Parformance

347. The SAP System will enable system-based evaluation based on the vendors’
performance with regard to ceriain pre-determined criteria.

318. The information will he available for contract negotiations and regular
seedback to the vendgors.

Conftract Managemntent

Appiicafion

319. The contract management provisions below are applicable only to contracis
for the provision of goods or sarvices (excluding construction work

contracts).




997.4 formulating approptiate ferms and conditions of contract;

327.5  ideniifying appropriate performance measiies and benchmarks soO
that all parfies know-in advance what is expected, and how it will
be tested,

4776 actively creating competition, so the best possible suppliers bid for
contracts; and

9977 evaluating bids competently, to select the best contractor, with &
sirong customer focus and good prospects of building a sound
relationship.

Levels of Contract Administration

328.

There are three tevels of coniract administration:

3281 The first operational leve! is for standard contracts for goods and
services. Day fo day contract adminisiration should become NO
more than a monitoring, record keeping and price adjustment
authorisation role.

4082 The second of intermediate level is for more complex contracts for
services. An example would be a contract 10 outsource cleaning
services. This fype of contract will require a more sctive role for the
confract manager in developing the relationship between the
Municipality and the contractor.

398.3 The third level is for staiegic contracts  involving complex
partnerships and outsourcing arrangements. These contracts need
more active management of the business relationships between
the supplier and the users, for example o manage outputs and not
the process. gSufficient resources need to be dedicated hy all
parties to successiully manage these confractor relationships and,
where feasible, 10 achieve partnership. A parinership is the result
of mutual commifment 10 a continuing co-operative relationship,
rather than parties working on & competitive and adversarial basis.

Appolnfing @ Contract Manager

329

330.

A contract manager should be appointed by the senior official in charge of
the project prior to the execution of the contract.

Where it is practical fo do so, the contract manager should be involved at
the earliest siage of the acquisition, which is the time of writing the
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performance of the contract.

Contract Management Process

330.  The contract manager shall ensure the contractor sulfils its obligations and
accepts its liabiliies under the confract and must also ensuie the
contractors are treated fairly and honesily.

340.  Both pariies adhering to the agreed terms will resuft in:
340.1  value for money;
340.2 timeliness;
2403 cost effectiveness; and
340.4 contract performance.
Document Retenton

244. The need exists to retain documents on a contract file for information and
audit purposes, and in order fo comply with the requirements of e
Records Oifice. '

342, Proper records regarding ail aspacts of the coniract must accordingly be
maintained.

Guldelines on Contract Administration
343. The responsibilities of a contract manager may inciude the following:
4 establishing @ contract management plan for the project;

b. reviewing the contract management process (including the plan) on a
regular basis;

¢. providing fiaison between internal managers and users, and suppliers
1o identify and resolve issues as they arise;

d. monitoring the contractors continuing performance against contract
obligations;

e. providing the contractor with advice and information regarding
developments within the department, where such developments are
ikely to affect ihe progucts provided;




DISPOSAL MANAGEMENT SYSTEM

Goal

344,

345.

To give eifect {o:

3441 Regulation 40 of the SCM Regulations which requires an effective system
for the disposal of leiting of assets including unserviceable, redundant or

ohsolete assets, and

344.2 ths Municipal Asset Transfer Regulations, subject to sections 14 and 90
of the Municipal Finance Management Act (MFMA) and any other
applicable legislation.

As far as possible, asseis o be disposed of must be made available fo recycling.
Disposal to Jandfill is not allowed unless no recycling options are available.

Disposal Management System

346,

Subject to the provisions of the Municipa! Asset Transfer Regulations:

346,14 moveable asseis may be sold either by way of written price quotations, &
competitive bidding process, auction or at market related prices, whichever
is the most advantagsous to the Municipality;

2462  immovable property may:

34821 be sold only at market related prices except when the public
interest or the plight of the poor demands otherwise;

346.2.2 let only at market related rates except when the public interest or
the plight of the poor demands otherwise and provided that all
charges, rates, tariffs, scalss of fees or other charges relating to
the letting of immoveable property are annually reviewed;

348.3 in the case of the free disposal of computer equipment, the provincial
department of education must first be approached 10 indicate within

30 days whether any of the local schools are interested in the equipment;

3464  in the case of fire arms, the National Conventional Arms Control Comimitiee
must approve any sale or donation of firearms to any person within or

outside the Republic.
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356.  The key principles on managing risk in SCM include:
a56.1 early and sysiematic identification of risk on a case-by-case bhasis,
- analysis and assessment of risks, including conflicis of interest

and the development of plans for handling them;

356.2 allocation and accepiance of responsibility fo the party best placed
to manage risk;

356.3 management of risks in a pro-active manner and the provision of
adeguate cover for residual risks;

956.4 assignment of relative risks fo the contracting parties through clear
and unambiguous contract documentation;

356.5 acceptance of the cost of the risk where the cost of transferring the
risk is greater than that of retaining it; and

357. ensuring that the cosis incurred in managing risks are commensurate with
the imporiance of the purchase and the risks to the Municipality's
operations. '
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CODE OF ETHICAL STANDARDS

General

359. In addition io this Code of Ethical Standards, the codes of conduct for
municipal councillers and employees shall apply in the application of this SCM
Policy.

360. A code of ethical standards is hereby established for officials and all role
players in the SCM system in order 1o promote;

360.1 muiual trust and respect; and

380.2 an environment where business can be conducted with integrity and
in a fair and reasonable manner.

361. An official or other role player involved in the implementation of the SCM
policy:

281.4 must treat all providers and potential providers equitably;

3612 may not use his or her position for private gain or to impropetly
banefit another person;

261.3 may not accept any reward, gifi, favour, hospitality or other benefit
directly or indirectly, including o any close family member, partner or
sssociate of that person, of a value more than R350;

ag1.4 notwithstanding clause 361.3, must declare to the MM details of any
reward, gift, favour, hospitality or other benefit promised, offered or
granted to that person of to any close family member, parner or
associate of that person;

361.5 must declare to the MM detalls of any private or business interest
which that person, of any close family member, pariner or associate,
may have in any proposed procurement or disposal process of, or in
any award of & contract by, the Municipality;

2616 must immediately withdraw from participating in any manner
whatsoever in a procurement or disposal process or in the award of a
contract in which that person, or any close family member, pariner of
sssociate, has any private of business interest;

2617 must be scrupulous in his or her use of properly belonging io the
Municipality;
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388. Clause 366 does not apply to gifts less than R350 in value or gifis from &
single sourcs in any calendar year that does not exceed R350 in value.

Sponsorships

369. The MM must promptly disclbse i0 the Naiional Treasury and the refevant
provincial treasury any sponsorship promised, offered or granfed, whether
directly or thrpugh a representative or intermediary, by any person who is:

360.1 a provider or prospective provider of goods or services; or

3692 a recipient or prospeciive recipient of goods disposed or o be '
disposed.

Objections and Complaints

370.  Persons aggrieved by decisions oF actions taken in the implementation of this
SCM system, may lodge within 14 days of the decision of action, a written
objection or complaint against the decision or action.

Resolution of Disputes, Objections, Complaints and Queries

371. The MM shall appoint an independent and impartial person not directly
involved in the supply chain to assist in the resolution of disputes between the

Municipality and other persons regarding:

3711 any decisions or actions faken in the implementation of the SCM
system; or

371.2 any matter arising from a contract awarded in the course of the SCM
gysiem; or

371.3 ‘o deal with objections, complainis or gueries regarding any such
decisions or actions or any matiers arising from such coniract.

372.  The MM, or another official designated by the MM, 1s responsible for assisting
the appointed person to perform his or her functions effectively.

The person appointed must;

strive fo resolve promptly all disputes, objections, complaints; or
. f
L4
gueries received; and

the MM on afi disputes, objections,
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9 ODELERATHONG OF POWEH FOR GHEATER TZANEEN MUNICIRALITY
(EfC 2019 04 25; © 2078 06 27} : {2142}

HESOLVED

fa] Thet Councll aporovea the delagaiicns document attached with the repott 83
{Ammexars A% o sarve for ihe durglion of the present Councll 28 the sysisms of
. telagations for Graster Tranesn Municipality.

i

{t}j That Councll nole that the previous systerss of delegations ars heraby repesled by
! *ha new systems of defenafons as adopled By the Counal),
{5} That Courglt notes thet the faw réquires the Ey;stams of ﬁa?agaﬁmg n e approved

i the sscond Coundl mesiing after the Inaugusstion of the new Coundl meimbers
and that thes m;r?em‘: Counsll has o years i eglstenvs, a3 sunh the adoption of

the delegatinne are & maitsr of Wgenoy
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Dolegation uf PowmmE
{eegtar Tzamasn Bl elstity

{gy The implamentation of the Munieipsliy's integrated Develnprent Flan, arid the
ool of progress yeith ipplementatien pf the plad;

fify The management of 18 provigion of cordens o e lotal community 1 8
suslainable and aquitable Masnner,

{21 Tha management, aBacive utiisalion and fraining of siaft;

{fy The enginteranes of discipling of staff

{gy The promotion of equmd Tabour retalicns and complisnce by the faunicinati
with apphicable labour tegislation

(hi Advising 18 pelignal sluchiss arwd poliiical office naayars of e WMuricipsliyn

iy Managing comrauninations helwaen e h&umf;ipaii‘ag‘é sdmintstrafion and its
poliioe] sirotlres and polifical office hesrers; '

qy Carrying ot i decisions of e polifical srutiures and political otfice DeaArers

of The Monicipalliy:

fig T administration and 1mgﬁamaﬁiaﬁm of tha Muntcipality's by-dawa and ofher
leglsiation

i The ewarnising of any POWETS and he pﬂﬁﬁrming of any dufies delegaiad by

iha Muriclpal Coungdl, o7 =y h-delegated by sther delegaling auitorites of the
punicipality, feihs Murloipal Maimeger iy tarms of sacion 55

{m} Faclitaiing parficipaiicn wy the louel communiy in ibe atfzirs of the
Muricipality; n

fri} Developing snd mainiaking = syskam wheraby COTITILTETY =xtisfaction wih
pauricipal services i aosessat

{0} The implementation of national and g_:irwingial legislation appiicabie to the

Muplchaily; anid
{p} The perfemance of gy het surction that may be agsigned by the Kuricipal

Councit
(7 A armoniing offcer of e Munloinality the Municiesl Managat s responsible

and geooumable for -

{a) Altincome and expendiurs of the whrkcipaling
() Al aseets and the dischargs of =l lisbilites of the wuricipaly

and
() Proper are difigent comidianc? it the Murdolpsl Finants

mnagamerﬁ agt.
o Jane 2R 41

Delegaiicns of Powers: Bronier Teaneeh Loetl T
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Patagaticn oF Powelh
Epnafer TEAngEr Tl

(3 The ancounting officer o B wastpaliy

{18 rasponainie for the sffentive, efficlent, enonomics) and wrensparerd use of the
raspurces of the Mumicipality,

i RAust keep fult and proper jecargs of the Anancial =ffalrs of i@ iunicipaity D
arcordancs with 2y prascibad (OMME andl etandards;

() Must eitaurs gt the Municlpality has and malntsing: -

i) Effective, sflelent and wrarmparant syslems af firnancial and 19k maﬁagemehi and
imtarnal canirel; '

{if} & sy=icem of ternat audit oparating i acoodanos Wit &y prezcribed NOME and
shardards;

) Must ks 2l reasanable steps b prevent pmauthorissd, irreguiar and friitiess ard

waatefil ex pam:ﬁtm‘e s othar losses; ani
{a} Must take effactiva and appropriaie chnciplinary steps agsinst ary official of the

piumolpetiny wh, -
fi} Confraverss o faitg o cornply Wil & provision of this Act;

iy Corminits an set which undamines the financlal managament and internal control

aystam of e dunicipalisy: oF

iy Makes OF parmits and ananborised, frregular of Fuithilness ahd yasiehl

pxperelie.
{21 The acoounting officer of & nuricipality must take ail rensonable 8PS in Ense
that the Muriclpality has znd lmplements: -

1Al Procurament and ssget disposal policies wiich e Municipality et adopt 0
terms of saction 168

fhry A el polioy reterrad to In section 24 of the Muricipal Byssims Act

o) Araes policy 88 My e reguired in terms of any applicable patlonal lBgieiation

tdy Aoredit sonirol and deht coftestion policy referred i Tn section 46 of the Munfelpal

Syatems Aok ad!
(&) AsUppl ciain ranegament poficy which givas effect '@ the provisions of BAERAA.

Deleyaiime ot Fowers; Braaber yeanesn Leoal Hunicipaliy - 89 funs R A3
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Pelegaiion of Fowsr?
frater Tzensen Hnsleipaily

Dglegatons
8.2 interms of Seetion 7H(1), s Accounfing Officer of 2 spurdcipaiity,

must

{a} For the proper apphcation of tha BAFMA, n the ifupicipaliy's administralion
geysinn 8N spproprae myahain of Anapcial delegalitn et will both mexdmiss
saminsiuiive and opersfional sificiency and proelde aderuste chetks vl
ketarces in @ raunicipality's ranclal arminizirsion;

{) M=y, secordance with that systam of delagetlicns, delegaieto 8 mamibet of
the Municipatiy 2 op mEnagemeant raferrad in in Section 77 of 80 oither officis!

of the Municipaiity.
) Anyof the poders of dities sesignad 1o 4N Apoomiing Qificer irt terims of the
KFhA, or

(i} AETy OANErs of dutias saaapnably recessay o peaist He goenuring officer in
corpling with & duty which requires e aocolnting officer 1o fake regsonse

or appioprists sleps 1y episure the aohievement of the aims of & spesiis

provision of the BRI, and

(o) BAust rpguially rEview dedepailons igsuad in terms of paragrap {by and, ¥
recassary, amend ot withdres 2y of Hoes delegalions.
a4 In temme of zagion THZ) he aoeounting officer may not detegate B Ay
political structre o prlitiesd office bearer of the Muplcipelily 2oy of the powsrs
o duties assigaed 10 o peounting officars i oRnS of tha MFRA
85 Intemsdl Sachion 72{3), & delepation in ienns oF subsedion (1} must bein
wifing
{a) Bubject © such limitafions =nd conditions aa the agnourting offiner may
frphee N 2 spauific (28
ik ey sither he o a speciio relidldugd o b the holler of a speeific pustin
the Municipality,
e} Kisy, fhe case of 8 delegaton W 2 member of 103 Wuricipeliy's Bp
rranagament in BIme of subssction (1B alfronze thal mamber o sub-

Dislegaflons of RSt Cirealior TEANSNRY t peat Banicipality — ot Jung BB A5



A
fh) On & mentkly basis calpulate revenus dus to the Mumicipaliy
{¢y Ensure hat gepounts for wiuricined tEx, and chaiges oF Kumtcipat sericas
ara prapered o @ ronily basls, or [ps8 oiten as may be greaciiber whe
rronthiy soCouUns ang unecnnomical
) Ensurs that 2| menay received i promgiy deposited in aoooiiarse it This
Aeiinfothe Mupicipality's prirary ard other batie BCOOLINEE,
(s Establish and malmiain & managenart, scopurtioy and riormation syelef
which: -
i) Resognisas rayenUe when e amimad;
iy Acoeunts for debiors; afid
© {if) Agcourms gor yeneipts of revenuE,
fc) Establish ang maintaln & sygtom of intemal cordrol in reapets of dablors
anel revenue i ray be presailbad;
gy Gharge imiersal 0N 8BS, cycepl whera e Council 188 grantest
axenpiions 0 socoriance with s wpriget-related pricles ard within 8
praseiibad framewnrk; and
{g} Ensui® frat all revehle rencivad by e wiunicipality, insluding pvanIe
recsivad by any eollacing mgert on S behat, & raconcied as lzast o
wrecddy basis.
{4y The grnolining effieer st Immadiataly i the Bafional Tregstry O any
pryments dua by an organ of state to e unicipaiity In reapedt ot Waunicinel
pax of Tor Muniipa gefviees, § BUCh payments ag ragularly 0 Sears fior

perinds of more #an 30 days

7 The seeaunting officar privat ensune
fa) That any supds collected by the siunicipeity o8 hehalf of another OTgaN
of stafa I8 transferiad o thaf organ of siale =t least on 8 wraakly Dasis)

and
(B} Thosa funds &e pt ysad for other PUMEEES.

45,2.5 ExpendiUre management Seciion &8 of MEMA
{11 The aoeolnting vifics of 2 Mupldpality B8 rasporeible 7 fve managerent of
e expenditurs of e RAuricipality.
2] Thier aetouniing officer priet for the purpose of aubsacton [1¥ -

Daiegations of Popars: Greater TEAneeR Loeal szniﬁigﬁi’s}i-— mt Jupg 2008 &7



Viplesyattoe F o
Catar Tzaneps Sinainimily

I 3 format and &t infervals &S MEY he prescribed, repor @ tha Counell on all
expendiiurs incumed by the Municlpakty on staf galaries, wages, allowsnoes
and henefts, and in & MERNSF Hhat discloses such epependiiure per e of

expanditure namealy. -

(=) Salaries and Wayes
{b} Contributicns for pensioners s madical ald;
fey Travel, mator caf, arrpmmodation, subsigione and ofher allowantas
{cf} Houzing wenafits and altwances
() Crverime pEYTENS;
3 (fy Losns Ang ACVANCSS; antt
fg) Arty othar type of henafit or allraanos relatad o staff, and
- i Diaclose such expenditue niha rumaipality’s annual raportin g praaciibed

farimnat,

1328 Budgst preparation - sortion 68 of MFMA

{13 The areouriing offtser of 8 Municipality must -

{as Assiet the Mayor iy performing the butlgatery funclions assinmad fo ihe
Wiaytr in ferms of Chapter 4; and
i) Provide the mayer with ihe admiﬂigtréﬁsga support, [G80LIEs g
) Eormation necessary for e perforants of thoge funchons.

16.2.9 Busyet mnplementation SBaction 9 of MM
{4y Tha senouring officer ofa WMurdeipality s regponste for implementing the
puricipaliy's appraed sudget,  Inchuding igking =il effeclive and
appropriste SiBpS +o s Thatbl - '
{2 The spanding of funds is In ancodance with tha budget and is redynad
88 neoessary when revenLe is anticipated fo b iegg than projectad I
the budget or in e nudget and service delivery implemantation plan,

anii
{1} Reverue antl expendiure ars wroperly rroniored.

Prelagations of POWEE: Graster Transeh Losal pomicipality— 03 June 28



Halagatlor of Pawses
Tiresine Tzanenn Moialpalt

Kannicipality and e Mational Treasliy 4 report in iha presurfbed format
on the stale of the Municipality’ husdgpet durlig fhat nonth znd durirsg the
sinanclal year up fo e and of that month reflacing: -

fg) The achual rovenlia, peF MEVENUE SOUEE,

() Actual Borrowings,

{3 The antual expendiiure, per ol

{<i The antusal capital expendiurs, pet yols;
fe} The amount of ey {ransiens raeshyed, from qational organs of stals fry fennE of

she annusl Diviston of Revenua et ard from Provinckal DIgaDS if state and
other Municipaliies; A

) The antuel expendire on those transfers, excluding expendiurs o its share
of the Local Gowsrnmant equitahle shai® ard oh fransfers which the annual
Nhvision of Revenus sl exermnts froim His sectiorn,

{g} YWhen necessary, &0 eoplanafian of. -

I, Any materlal varlanoes fram the Muninipafity's projected revenus by
pource, and from the sJurdcipality's expendiiure prolections per
yite; anid

i Ay remedial or cotrective steps taken of 10 v taken fo gnsure thel
nrojected reveniE and sxpendiiure semyain within the Municinalily's
gpproved budget. & projsciion of reventi2 and sxpendituns for PRsE!
of the financial yeer, ahd any revisions fion imilal projecions.

{7} The amaumts efiected it the staterment et in sach cE88 be compared wih
shes coresponding amonnis udgetsd for inthe niunicipaliy's spptoved budget.

{3 The statement o e Wetional Tressely raferrad to @ aybaection {1} may be in
elastronic formet of NErdcopy,

{4} The aecouniing officar of a Kaurdcipality which hae racohved transfer referrad 2]
i subsacton (1) () during Ay patfcutar maonth i, By o igier han seven
wosking days siter the sng of that month, submit that pari of the siatemsnt
reflecing the parlicuians referrat o subsection {1 {3} and M o he Mationst ar
Prodinelal orgen of Sde o sdumicipality which made e fransiat

45.2.12 Reports on Talurs 10 adopt or implement hudget- related and oty

l_____‘__,_umv-——"—_'__"‘_ - na‘m___.——~——‘-"“‘“’_"
Dsgations of Posers; Greator Tzanesd Losnat Mipstcipatiiy — 01 June 2099 Bi



Dalagatioy of Poweie
Bty Tzanee: HzpUpFIly

£y Ay oinet senier officials designated by the snopuniing officer

2y The fop management must aesist he ancounting offiest I mranaging a0d

enordinating the firancial adminletration of e runicipaliyy.

6.3 Genaks] Fowsrs fetenatad fo ihe punicipat Mansger

() To axscute 80¥ ROET contemplaed in e selevant conditions of sapdos 8%

applicshle 10 Hva yarious srrpiyess of the Munleipslins

) To fahe B sction nacessary i ensuis trigt @ Coun rezolifon s praciisd,
fc} To sign any dorumanis on nahalf of the Munieipatity 10 anpordance WD

sdynicipal poliey.

{edy Ta reyoke alt psicial's {excluding ihe Municipal Manager sl the direchrs}

suspensaion at iy fme.

=\ To aufhotiss the payment of an aeting sliowance fr officials diracily

ascourtable o the Muniehpal Manager.
{f To declare &0y phar matersl of aniinals &% sUFpluS,

{gy To auinories shg paymert, of medical o Riperal expaEnsts arialng Fom &1 by

o LY.

th To alicats offica ancominodation © s various Munichpel depariments.
{iy The powers arising from caction 201) of e Canirel of Access 19 Bublic

Promiees 2 Vehicles Act, 1985 tact B3 of 1885k
() Toapprovs OF rafuge an spplication T izl in e hon

Bpary 8ois-

(&) Too authorss 4l reports from the various Deparfments 1o coitees of e

Gy,

iy To appoint and dismiss all ataff om the level of Strategt

mianagst dowiand, subject 1o e polioy direchons o

n BuFngss Uit
the Runicipsl Sound,

provided fuEnsr thast this peweT MEY b fariher suidelpated o W2 Direciors

~ pf the vartous Divislons of e BiLInicipality.

{riTo syt ﬂr‘sg' powar delegaled 02 méﬂagas diracily reporing in the

Muricipsl Marmger

{imy Approve pf acting 0 igherina posifons for disactors in a miparary oy,
{o) T approvs o time-off for trade uricn achivitias not cateved for in fhe faclites

agf%%maﬂi_

Delegutinns o Vs Breatsr T2aneeh Tonal Muniﬁipaiﬁg ~ % Jupe FR

[
&3



{

Shelabhof 1l PR
Grtabad TENDAAN shanadpally

(b1 Mustensure the affective, eficiont, sconamical A fpanepareri use of financial
anel oifer (eshUFces within tha ayea of reaponsiiiy o that manager O pificial;

(e Must taxe effecive and sppropriaie steps o prevelrt, within the 2res of
responsiiity sf that manager o official, any Lmauihor] ged, [ragular of fruitiess
o waseil exgeniiure agiid any undar-collection of ravenue el

{edy Tt eamply wil T provision® of thia Systems Actio tha oxtent apptioatle o
st ransger o official, insluding ary dalegations in BHna of saclion 74,

gl Is reaponsible for the managemer, nchciing the safﬁguardiﬁg, of the aseels
opd the management of the Tabilities within tha avea of responsibility of that

anagar o nfficil; and
M Hust parionm Hess #upchiona subjecl o shia directions of the aocountng pifical

af the Munlsieiiy.

47,2 DelegatichE — aaotion 78 of BEMRA
{f) Tha accouniing ofiieer of a Municipsiiy. -

{ay Blust B the propar applicaticr: of this Aot in the WMunlcipsliy s administration
deyelop an apprapriate syaterm of delegation that il both iraxinss aoministrafive
amd oparetionsl afficjency and proside arpguste shapike and balanoes I the

Hunicipaliys financial sdministration,
(o) Mgy, I anordancs with #yat sysien, detagate sny of e powers of
Auties asslgied o an arcoupting officer it trng of MAFLAA -
M Tog membst of he Pgﬁil,smﬁipaﬁifs g ranagement rederrad fo 0 wactio 58
of the Gyatems Aot of
{iy Tw any sier offidlsl of ihe riurdcipatity;

{e} fhust segularly reiew delogetions in ferms of peragraph {b) and, if necesEaETh

amend o withdraw a0y of those delegations.

{21 A dategation in tem of subsstton (1 -

{=} Muet b iy wriEng;
{hy I8 subtect to such liltations and cancifone &s the aecounting ofifear FEy

irinosa in & speciiic Cass,

retegattons of PIAREER Zopgher Teaniesn oo Manisieiisy — i Jun 2018 B3



Cedapatlan of PoREs
sty Tranem Honlolpality

t8.8 The powetfo grant Eevs of ehsenoe to Bll smpluyees and Managars within
Hisfher directorats, other than himael, or fo posipns ar demy such leave, of
ool back amy mermber of his pareonng neraln mangioned from yanation
leaye.

18.9 The powel 10 gpprove averiime worked by a8 weell as fhe parmureration
tharect to ampless it Hisfher direciorate.

18,19 To grant apuroval of shoriists.

18,11 The powel i clabm the submiseior af medinel carfiicains i sooordenes wWith
e Service Condiinng, i cases Whers applinations o gick leawe for &

' perlpd(s} of more than twa working days am indgad by amployess and
Managers witdn kisfher directorals.

4842 The powerio afttwer acoept of rERISS tes ancapt notices of senvice termination
in respect of pevsoiing wiihin hisfet diverioraie.

4812 To appe unpald leave 0 @ e perind of 10 working days per
smiioyee andior idananets per yest i respect of persoryiel wAdin hisfher
dirantorale. '

18,14 The epforcament, by waY of prosacutlon OF othervize, of He Cotmell's B
e or policy, as well 29 80¥ Hiie andfor charker {desd ot faundation) haing
achimipiatered By hisfer directorats, wih the urndsratanding et o
proaecUiion vl be irstiuied before eonsUliing with ihe wunicipal Bsnsger,
bt that this cmsarvation exclude fhe Mansger Humar pasnurces and e

ol lanager Commnity Health Bervices It tha anforcement of e Counols by

. L

o 1645 Shwould hefehe regard it as band -t interest of e Souncil, the Directors
can grant approval officials, nctuding didiziongl Managers within Thaelr
direciorate o yndatiake vells for 2 rgodmum of one ek for official
purposes and e atiohdance of coupsss e serminars T L to but not
exceading o Weeks, halehe nan auiforize the paymant fof sttendance and
regisﬁraﬁm foep 88 well ag travelling ard ascammaﬁaﬁuﬂ S¥panses n a1ch
cagss, o SHowW effivials o make Usa of official ransport.

1818 To rapresent e counalls gase after cettaboration with the Managarn S
trapgloss, whan antion has been netifuted aganat e eeenell in @ pourt of

b, with regad o thatr directorate.

etegaions of Pewers; Gregier T2ansen ol Hmicpsity - 04 Jurse 218 ' 5%



Drabagalion of Paword
oty T Hanfipalty

DFEFISE OF THE RUMICIFAL BAMAGER
a0, MANAGER RISK A COMPLIANGE A AMAGEMERT

=11 The lanager i& rerponaible D sfsurE thes irirnizaion of sacurity rafaied fisks,
the snforcement of gooil governants, fansparent, eficient anmd seeountanie
praciise and the implementation nf eorpective [AsELNaEs s Ja muhorized o,

20,2 Congunt all securiy ralatad imestigation in terms of an approved irestigative
BTOHraIT. |

203 Haplil oveTy socurty bresch, sraud and eormplion yestigetion 1o e

Runicipal Soumeh.

Conduct nyo-aniye iformation and ssCUriy sdits,

Conduciing  compiance fole sasessthard fraining workehops Bt Iternal

s

revisws and aunits.
anf  Advising infernel management and husinass parners on the impiementailos of

compiiancs programs and sevaloping sk managemeant sirategiss.
o7 Foliowing Up oft campliancs BEUes that reguire inyestigation.
3.8 Fesbusting eomplianca syslems anit arreuring atequale softwars iz in pade.
18 Reporfing o complisnes [EEURS. .
ofs 10y Comply with SuppY rhaln processad anrd other compliance tepisishion.
ofi 44 Take hnifinfves 0 sycid and prevent unmihorised, regulsr e fruliiess
expendilrs.

00,47 To provide sentniolis rorrectve counssling B the subordingie empioysss.

20113 To pramols discipiine i the eubardinats amploysss.

=, MAHAGER RNTEREAL AUDIT SERVICES

sni The ohjesths of Internal audi B o aesist Ditectors and Manages n the
sifentive dischargs ot thair resnonaibiifies. chairial audi's aeope of werk 18 fo
exarine @nd evalas e gosguacy and sfiscivensss of @ prganisations
system of irierel contrel and the quaiity of parformants in carying oul

assignad responsitilities.
ane  Manage ha internal audilng dapartm%ﬂmmaming i the aistement of purpoes,

LB

o

guthority and responsbilly w0 the internal auditng geparbmart.
503 Provide witsn pofizies and provedures i guide auch stafl.

e
Belegations of Poaware: froater Tzanas t oo Kunkipality— 01 Jomn 2018 e



s g W 0 43 F

225

227
228
279

et i — -

Disdegiion uf Fokats
el TEamaah Hunlelpalily

Develop Divisional dalon and stratagy i greer fo ensils alignmeant of divisional

inatitutlonal visian a0d siratagy.

To nrovide sontinlays correciive coungailing i the subordinate pployRas.
T promote dissipllia 12 tha subordinats emmployess.

To promote dseipling fo the subordingts smploysce.

g5 40 Comply with gupply chialn propeEses ap other complishcs lagisiation.
92 19 Taka inftatives to avold and prevent urauthossed, ireguisr ard fruitess

23,

23.1

232

233

234

2353

2395

spandifure.

MBS AHTER sEARAREMENT CHFILER

To exeicice ihe powars a8 corigined n Repulation A4 of the Disastar
sianagement Act, and aceording 1o ity provisions of the riunicipal Systems Act
42 of 2000

When the powars Wil ragard o 8 rasnlution s exercisad on “draske” o8 sat
out in Regulation 35 oshihe Disasier ianagament Act, %7 of 2000, referrad 0 in
regulation B5{1} confrance shail be held with e pMurieipal Mensgel,
wiarever pugsible.

Thetincaseof 8 disastar ououning ailside e Emiaa:iiﬁitmal grag of Greatel
Teanesn Munichaliy, the Mansger Disasie! Kanagerment ant the Munichsal
nAnrager B sLihofizad 0 eutier dinaaiar manapement peraonnst {0 5ot outstle
the juﬁédiﬂﬁﬂﬁ&% area of Greater Tzanesn hunicipatify.

That the Distster Managemen; Officer 18 aJso the Mambef Chaipesson of tha
pdunicipsl Dleaster Maragament Commities, with due ragard of e
siurdpaliy’s sleie of praparedness, refor back =il maliers regarding the
Municipality's siate of prapRredness sn the Mumicipal Manager, Miraciors and
Divistongl Managsrs, in aceoniance wWih meguiation A4£13{dY of the Dizasier
ianagernert Act.

To investipats, report A recommend 1o Coundll in raspect of fhe state of
preparadness of fhe Coumel annording o Regslation 47 of the Disasiel
saanagenant Aot ’

Fo, in callaberaion it the Municipal Menager, grant penrnission for the hiring
of gy eguipmant 88 werll as the acihaiing of poiprant el resnuross of ety

e ————

_M—_—W—__M
Tiolagatiois of Pomars Gicasist Transan Loosl Butbeiali — UF June e &t



24.1

24.2

24,3

244

45

248

AT

4.8

248

5 Erram— —— T ———t §

Deiziwion of Brgers
Treabar TEmAGN Funizinaily

To enter appesrance o defend and o take the necessary siops defend
any lawrault, olalm of lagat action Instiied soainst s Counel

To nhiain legal opinions frowm the Colmell’s stitenays OF & advnoate o
aovise of the Councll slloMmeys rggarding S0y sublent of pordaguen
st Cousncl might be swnlvad with or an &I legal questionimatier
sitich matier certainty needs to ba ohigined.

In oo-oparalon with counils stomeys, ke she pecessary SiBps O
sttt legal acton inany rotitt againal any person who fails or noglscls
4 exaouie any agreamant with fhe Cound or o dlalin darnmages which
Courei might sustein whether rasuling from corract of itellet or for amy
armourt which guch persan legitimnately twes Councll, whather such
i=nal netion sngtitind Ty way of aciion oF rction. '
To exscuts and implemeant legal raspongibilies n TBINS of iha
mrrlsions of Seeflon 17, 28 and 58 of spLIRMA Act, inconsuiiaiion il
e Disctor Plamming ard Eaonomie Department and the huricipal
hanameT. _

[ farma of the provistons of Saction 6 of Drdnance 7 of 1937, o fully
conclude any matior in reapect of any lawsul by o instiutad agalnst e
Councl, underiaks =] aetions necassary, Inehding the appuiniment of
sitornays andior sdvotates, &2 well as and neluding the signing of the
necessary power bf SHOTTRYS, swath affidaviis and other fosuments. |
i consuitation with e Municipal Manzper, 18 appoint storneys,
svnnates and shorey's finms N e with Counsil polley and panel of
Fiorneys.

To ersure that alt legal matters of the Counl, Exgcufive Commites,
Wayor and E0Y oiher committes of Coundd ropelye the necsEsary

 gffenilon.

To ropresant eoanel at gy concifialion meeling, the COBA, SLAGA

Bargalning Gouncl sl oiher tribunalé,
Slgring authonly sar Fpancial documents and in tenme of the Units

approved budpel

o4 48 Tovet and co-crdingts all legal docLMents inciucing cotnel] resolutions

e
atenations of Porers Brpgter Tegnenam Locs Hynipalia — 61 Juss 012

to ineura compilance Win relevant sgisialion.
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NMOSIRELETS! WA BATHO . ROSIRELETS! WA BATHO
MUSIRHELEL] TAVANHL - Wi TSIRELEDTE WA VHATHY
.GPEEN%:}ARE BEGKERMER » UMKHLIEEIJ YIARANTY » UIHEELL VABAMTLE

) LIMPORD PREVINCIAL OFFICE '
0 BOX 4533 POLOKWANE o700 « UNIT 2341, WYNDOM PARK, 23 RABE STREET POLOKWANE
TEL: (016) 2055712/ FBOS /5056 « FAX : {0115) 288 2579

Please guote this pefersnés on your reply: 3 ?ﬁZ—'ﬁ@%@@@HQ

Your reéferenee

Enguiries: LL Matlow

Tol: 015 295 5712/5680 B

07 October 2019
Councilor Maripe Mangena
Mayor: Greater Tzaneen Muntcipality
1 Agatha Strest
Arhor Park
TZANEEN
(0850
Dear Cilr Mangena
BE:  JNVESHCGATION INTC ALLEEA‘{E‘@@MS* OF TREEGULAR APPOINTMENT OF
. THE MUNICIPAL MANAGER: MR THAPELG. MATLALA AND IRREGULAR
PROCUREMENT OF SECURITY SERVICES BY THE: M&N’-&CEPAL MANAGER.
4. The ahéve matier refers.
5 Kindly teke nole that the Public Protector teceived @ complaint on the above
- subject.

3. it is alieged that the appoiniment of the Municipal Manger (the MM, Mr Thapele
Matlela, wes iregular that he hed a criminal record by the fime of His
appointment, that he did not disclose the crimingl record.and Hat dung his secusity
clearante veting, the outcome were negatve i the first-and second aitempls and
Vias positive after o (2) atteimipts, wehich could not be explainad.

4. i ia further efiéged thet thera Was no concuienoe by the Member of the Exseutive.
Council (MEC) in His appointment, £

B, Dther zilegalions are that there Is a securily company called Ulwazi Security

Services which was appeinted provide securily to ihe gonfrect amount of
R776 858.88.Tor the Municipal Manager {fhe MM). It i alleged that this cornpamny

wae appointed without followthg proper Supply Chain processes. Further that ric






PUBLIC PROTECTOR LETTER
RESPONSE TO PUBLIC PROTECTOR
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GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MURISIPALITET

MASIPALA WA TZAREEN
MASEPAL A WA TZANEEN
P.C. BOX 24 TEL: 015 307 8000
., TZANEEN FAX: 015 307 8049
RN NETVSE 0850 WWLGreniertzaneen.goy.za
ADV GEORGE MATIMOLANE

OFFICE OF THE PUBLIC PROTECTOR
P. 0. BOX 4533

POLOKWARNE
§700
Ref: 7/2-008099/19
28 October 2018
Dear Sir

INVESTIGATION INTO ALLEGATIONS OF IRREGULAR APPOINTMENT OF THE
MUNICIPAL MANAGER AND PROCUREMENT OF SECURITY SERVICES BY THE

MUNICIPAL MANAGER

4. Your letter dated 07 October 2019, authored by your investigator, Ms LL Matlou

bears reference.,

2, Responses fo complaints as received by your esteemed office are as shown below:

3. RESPONSE TO PAR.3 OF PP LETTER

311t is incorrect that the appointment of the Municipal Manager was irregular on
the basis of a criminal record. The information received from the State Security

Agency did not coniain criminal record which could render a candidate barred

from consideration or appointment.

3.2The application form used for recruitmant of senior managers is explicit on
criminal record which must be declared when applying for a position. The

application form requires an applicant to state if he or she has been convicted

Response: Public Profsciot! rregular Appointment of Mursicipal Manager % Procurement: Sacurity Sesvice Providers - 28 October 2015 1



days of receiving the information provided for in subsection (7), take appropriate
steps fo enforce compliance by the municipal council with this section, which
may include an application to a court for a declaratory order on the validity of
the appointment, or any other legal action against the municipal council”

4.3 Correspondence which took place between the Municipality and the MEG
related o the contract period of the Municipal Manager which was addressed.

5. RESPOMNSE 7O PAR. 5 OF PP LETTER

5.4 The circumstances leading to engagement of Ulwazi Security Services were
widely covered in the media space. During a Council sitting on 12 September
2019, a mob forced their way into the municipal main building and stormed the
Council Chamber, charged at and aitacked the Municipal Manager. The
incident happened in the presence of the police and security personnel who
were overpowered by the mob. A container full of petrol was seized from ons
member of the mob in the building. A sense of insecurity permeated the whole
institution, particularly counciilors and employees hased in Head Office.
Members of the public, particularly clients of the municipality were equally

concerned and affected by the disturbance of services.

5.2 The Municipal Manager deemed it fit that security capacity be increased on
urgent basis to ensure safety and security of Council property, councillors,
employees and clients. Indeed normal procurement processes were not
followed, however the method used to engage the services‘ of the company are
provided for in the Supply Chain Policy. Part 2 of the Supply Chain Policy
provides for Deviation from, and ratification of minor breaches of procurement
processes. The sccounting officer may in terms of the policy dispense with the
procurement processes and procure any requiréd goods or services through
convenient process, which include direct negotiations but only in the following

circumstances:

5.24 Emergency

Response: Public Protector: lregular Appointment of Municipal Manager & Procurement; Security Service Providers — 25 October 2019 3



SAPS officers was in vain. The two of the three people were later forced

out of the venue.

6.1.3 It s also worth mentioning that a similar intervention of engaging
additional security capacity was done during the State of the Municipal
Address held on 26 July 2019 after assessment of the situation. The
Bopha Security Services were hired to provide security for the event.

7. RESPONSE TO PAR.7PPLETTER

74 TMT Service and Supplies Management (PTY) LTD T/A Traffic Management
Technology was appeinted after a due process was followed. The service
provider was subjected o bid processes as all other bidders. The service
provider was previously engaged on contract for speed cameras and collection
of fines. Upon conclusion of their contract, the service prdvider unfortunately
left without leaving some information. They however submitfed an electronic
disc after correspondence befween them and the municipality although there

was a challenge on opening the disc by our IT unit.

7.2The allegation thet traffic data which was in the possession of TMT service
provider was worth R70 000 000.00,is a smack of fabrication. The municipality
could not make a determination due fo failure o open the electronic disc
submitted by the company. If the complainant has credible information on the
value of data which was in the service provider's possession, it would be highly

appreciated if it can be shared with the municipality.

= 3t should be noted that the service provider was not blackiisted and they
rendered a service to the municipality hefore the employment of the current
Municipal Manager. As already mentioned, the sefvice provider was subjected
to a hid process like other hidders and they scored the highest when evaluated
which is why they were appointed for the new project of Parking Meters in town.

7 A+ must be noted that the Municipal Manager signed the contract for Parking
Meters on the 8tt of January 2019, however the project of collecting revenue

Response: Public Protector; frregular Appointment of Municipal Manager & Procurement: Securify Service Providers - 28 Octoher 2019 5



9,2.2. In line with the requirements of the application form and the
security clearance repott, the recruitment panel and council were
satisfied with his pariicipation in the recruiiment process and
ultimately his appointment to the position of the Municipal

Manager.

9.2.3. As already stated, circumstances leading to the appointment of
the concerned companies have been clearly explained, where

deviations occurred, compelling: factors have been cited.

19. Hoping that this submission will help dispel what | view as deliberate
misinformation with an intent to create wrong impressions and doubfs against
Council and its funcfionaries. This Is said without an intent to undermine people’s
rights to approach the Office of the Public Protector fo remedy wrong doing in the
public affairs of the land nor the responsibility of the Office to investigate and

determine remedial actions.

11.1 further implore that the Public Protector note that besidss questions on the
Council appointment of the Municipal Manager, the rest of the issues are

procuremert processes and as such are administrative in nature.

Best Regards

O

CLLR MG
HIS WORSHIP: MAYOR




GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MU&;SEPAUTEET
MASIPALA WA TZANEEN

MASERALA WA TZANEEN
TFL: 015 3078000

| A% 086 4007 896
l, ERMALL: bongeEntE: iwaricrouR.Ch28

p,0.BOR 24
TZANEEN FAY: 015307 8048
Dash
w;w.greafeﬁzamegmngs
SCMU 21/2019
ENG: BS MATLALA
CELL: 071 592 5089
18 Septembel 2018
- Your Ref. _ ' ,
© R, BONGANI MABIZELA (ETT Bongan Niabize'a |
L WAZ! SECURITY GROUP (PTY) LTD | TiciL- 08B 094 8625 l
NATIONAL CFFICE CELL: 082 925 4857 . \

i f Madam

nEVIATION: AFROVAL AS SERVIGE PROVIDER

icH  LEVEL SECURITY SERVICES:
SOHU 03 7 2018)

DESCRIPTION: H GREATER TZANEEN
MUNICIFALITY {DEVIATION: ‘

1. Thé abbve matter refefs.

2. It has beeh regoivad DY deviation oft the basis of emergency crcumstances in the

Gregter Tzangel Municipaiity,
3, Tie Municipality nereby appeint you
sy amountof B 746 858.88 inclusive of VAT

on the basls of the following condifions:

r company Tor high 1ovel security services 07

for a cortract period OGNS (04} mionth



11 Further nofe that in ferms of 8

a) Thatthe total arnount of Ulwazi Group (Pty) Lid must not excesd the amount of

R 716 858.88.
b} Thatthe service provider confirm that the contract amount will rermnain fixed for

the durafion of the conract.

g} That ihe sepvice provider undertakes in wiing that he / she has sufficient
personnel, ammunitian and flect o achieve the reguired SeVICes.

d) That the service provider undertekes in writing thet he has sufficent and
approximately qualified person nel 1o be able 10 axecuts he services required
within generally accepted standard required in high level gecurity sefvices.

g} The courci reserves he right to negotiate further condifions and requirements
with the sarvice provider should such need arise.

7} The seivice provider will exerute gach task within the scope of the accepted

hidding standards spplicable to high level security services based on Yol

capabiiifes and experience. _

g} The sarvice provider will execute sadurity task within the scope of the senvices
within upen notfication and instruction by he Greater Tzaneon Municipality

under Community Services Departmert Safely and Security Division.

k) This appointrment 1 subjact fo yourwriften acceptancs rmmediataly you raceive

+his appointment ietter as fhis Js @ matter of urgensy.
ection 116 of the Local Government: Municipal

Finahce Management Act, you &i¢ requirad o gnter info 2 service level

agresment Wit the Greatsr Tzaneen Wunicipality 0 compliance with O
francial regutation. '
i} Your communication with fhe Muricipality will ha through the Communiy -
Sevice D-epamﬂent Manager. Safely and Se%‘;uri’cy Bivisidn st the foliowing
purnber: 082 070 1381

K} Yoursin sepvice deflvery.

;
MR BS MATLALA
MUNICIPAL IHANAGER

GREATER TZANEEN RIUNICIPALITY.
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GREATER TZANESN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEN
MASIPALA WA TEANEEN

HASEPALA YA TZAN EEN
p,0. BOX 24 TEL: 05 507 8000
TZANEEN EAX 025 307 8042
0BS5S0

—SERVICE LEVEL AGREEMENT

PROVISION OF HIGH | EVEL PHYSICAL SECURITY I THE GREATER

TZANEEN MUNICIPALITY (DEVIATION 037 2619)

Entered into helwesn

GREATER TZANEEN BUNICIPALITY
Aa esighlishaed In tarms of section 12 gf the Looal Sovernment Municipal Siructures
Act, 18886 {Act 117 of 1908); having ite legal nature iy i8S of saction 2 of the Local
Government: Munieipal gystems Act, 2000 {Act 32 of 2000); represented hersin by By
Bartholomew Safépeﬁa Matlala of ldentity Mumbers TIN6245527084 In his capaciy
28 the Municlpal Managen & polnted by *the Council Resolufion” Number {AZ3:
EG 26 02 28 027 82 2018), 28 stha Municipal Managser and the Accounting
Officer™ of the Gragter Tzaneen i ocal Municipality ("the Municipality” having its
pringipal place of business at numbey a1 Agatha Street, Tzanes (hereln referred 10

28 “the Sevics Authority”™)
snd

ULWAZ] SECURITY GROUP (PTY) LTD
A Close Gorporation with registrafion humber 2f07i081087/07 registered as such in
terms of the Companies gk, 2008 {Act No. 71 of 2008), having ite principal place of
nusiness at GoSpace Complex, Cnr Brand Road | Swart Dpive, Midiand, 1685
herelt r;aprssan’feo‘x by Bongani %&ab?izeﬁag ldentity Nymbeﬁ"ig&%{'ggé ﬁg)
in his capacity as the EXECUTIVE MRECTOR duly authorized By “appointment’;

{hereinafier referrad to a8 “the Service Provider').

{Jointly “ihe pariies”™)

-—
Werston 14 - 214 0j2048 - Sonftacth D038~ provieion of High pove] Socuiitn T 8 Wiwazt - BLA g5/ 2019‘ Peoe i
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o Aoplicabile Iws” means all laws appilecable in the Jurisdictions in which {he parties

opaate, aid noludes any present or fulure constitution, Hecree, judgemett,

legislation, order, ordinance, regulation, gtatute, réaty, directive, Tuls, guideline of
code, practice or practice note and cireular issued ny any relevant authoriy;

sNafonal Treasuly Requlations” means Goverhment Gazette 27385 and
| 258415 dated 28 Jung 2004
#Eid Pile™  msans Armexurs A -4 to 12 as contained In Bid Eile number SCMU
D 03/ 2618, complled by the Bupply Chaii Division of the WMunicipality.

= nnexurels” means any recelpts and documents relevant fo the confrach, including

’ - the "Bld Fle and the tender document’.

#Dgta | Information” maans any information that the esivice provider mey
have hefore or fiO the duration of the contract under
the service providef's 08re which shall belong o the
Municipalily.

sgybmission of Data” means submission of any information hat the sunicipality

may require for future use which the service provider rriust
nand it over at the end of the confract for safe keebing by the
Municipality. _
seontract Yalue” means & fgid arnount of Seven Dne Six Eight Five Elephy
comma Efght Eight (716 858.56) VAT inclusive.

et ery maans the original and updated General Conditions of Gontrach

which shail form part of this contract (88 updated).

2. Buthoriiy fo Contrast

The signaioties hareto wartant that they nossass the necessary authorlly and

eapacity to enter into this eontract.

o (3/2019 — Provision of High Level Berurity: GT{ﬂ'HsJIwazi +BLABZ 2012 Pags 3
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Commencament apd Duration

Notwithstanding the date of signature hereof, this sonfract comes iito operation

on mmmemameﬁt dete and ends on corfiract end date a8 defined and

sfipulated in this confracl.

Obligations of the manicipality

The Murnicipality shall provida the Servics Provider with fimeous aocess 10
snformation and sites remsonably required bY ihe Service Provider 1o nerfotim
its dufies in terms of inls contract and e Bid document, and the fender

document.

Obtigations of the Servics Provicde!

The Seivice Provider sk

Comiply with all specifications and standards outtined in the Bid File and

the Tender document,

Dischargs, implement and Manage the provision ¥or physical geouTity

o

sarvices confract under the supervision of Safety and Security Division,

e, Comply with &l legislation applicable o fhe Service Provider and the

randeting of the SeVIces;

ty on the 167 of Sepiember 2018 so thet the

¢, The new semvicse provider shall ensure that the sacurity personnel /

guards report o dd
Municipality shal have seourlty at &l poinis immediatsly as & matter of

emergency.

g,  The Servics Frav‘léer‘muﬁt he reglstered as @ seourity company and be
ragistered with private Security Incdustry Regulaiory Authority (PEIRA)

?ag 5]
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npoyver rate js en percelit {10%) of less of total numbar of persannel

agsigned to the Municipaiity.

The Service provider shall haye &N astablishad, cﬁmprehensive
personnst training program that 2l seclity guards and oiker assigned
ataff will undergo in order fo ensuis that alt secullly guaids are

competent fo parform all duties required In the sacurity project.

The servica provider may inatall, maintain and use an slectroite aotive

guasd pairol monitoring sysiem st no costto the mnicipality.

The serviee proviger piust provide 8 haglth and safely plen and company

code of conduct and erisure adherence by &l securily officers.

The semvics provider must provide a backup communication sysien 0
he used duting smergency for diteet contact with e base station (it

could be in the forid of cell phones, radios eic.).

The service provider must ensure that all security persanne’i who are i
poEsession of firearms shall possess compeency ceriificate as issued

by the South Afican Police Service,

Obtain the signature of the project sponsor oi 2l doguiments of gepolis

submitted by the Sarvice Provider to the Municlpafity.

The seivice provider shall ensure that the services aie discharged a8
sendered and therg are corrections they must be adjusted 0 the

summary befors commencement of ha project.
All security work / duties must e in accorgance with OSH reouirssnis.

yleekly progress reports about provision of sscurily services must be

submitied to the Muricipality untll the end date of the contract,

- GLA 6312018 ~age 7
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g) Securily personnel must have no criminal racord; and must be able to spsak,
read and write either English, Xitsonga and Sepedi or Afrikaans languages of
any other language spoken within the area of municioal jurisdiction;

£ The security pefsonnal who will be provided with firagrms shall possess
compatency cerfificate a8 provided by South African Police Services.

g) Atall times, the securify personnel must be present and promoie & friendly and
couttsous atfitude sowards our ofieris and stakeholders; and must keep thelr
working areas clean, hyglerte and neat.

h) The seourily personnel must notinteriere with duties of the pamera control robim
operatorfs and must hot interfere with nofmat duties of the municipal stafi.

ij The security personnel must be at thel designeted areasfstations at il fimes
and must not siaep while on duty during day chifts or night shifts.

i) No securily persol will be aliowed to work more than 12 conssecutive hours.

i Only the Muricipality can declare ah smergency and suthorize the senvice

provider to hold thelr sscurity personnal beyond the 19-hour requirament.

i Securlty quard tmay not report for duty with less than 12 howrs rest from having

worked a previous shiff, unless such reporiing 18 necessitated by af
P

amergency.

s Tiansgression © the matters indiosted In clauss 7.2 ahove, and those hat ere
identified from ¥imeo fime and relevant fo security operations but nof

mentionad in clawse 7.3 shova, will be reported to the service provider for

further action.

7.4 Guardhouse facilities
7.4.4 The Municipafity will provide a guarg houss with the following faoifities for the

sacurity personnel on #s premises. _
a) Water, (8) Electiicity, (g} Telephore {only Bisrcom servics), (d) Tolieh, {e}
Chairs and tables as well 85 () Bustbins.

by All other eguipment and stupplies required by
he provided by the sarvics provider and the Municipality

loss, theft or damage {0 the eguipment or supplies

the security personnel 10 axeculs

thelr duties must
accepls no lighility for any
provided by the cepvice provider,

5 Sesurly squipment and utiiites

ezl « SLA B2 f 2018 Pags 2
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m) React 1o alarm and aitend to the skt cortact SAPS when nesdsd.
) Confront all suspiciouis person and determing whether they are sithorized 0

he on the pramises

7.8 Night shift

a) Ensurs that aniy authorized persons etiter the premises.

b) Ensure that the detalls iname(s), yehicle regisirafion number] and antryfexit
fimes of svery person s recorded cares By,

) Undertake regular patrols of the promises at approximateiy ehirty (30) minutes
intervals, ensuring that all exterior doors end windows of all huildings are
securely focked of closed. ;

d) Escort staff membpers {o their cars fwhere requirad), if applicable & riight,

&)} Record any unipcked doors and open windows In the oheeryante hook.

§ Clock on every patrol 8t Services Depariment clock polnt.

g) Wo contraciors 1o be aliowed entey after hc;ufa and weekands without prark
approval from the Acting Manager. gafety and Security.

)y At least two fully charged torohes (covering distance of at 1east 10 meters from
the ssoulily persc;ﬁﬁel} par night tg be used jof patrolling and wherieve!

needed.
Al vehicles to be searched after OUTs and weskends.

764 Guarding
¥ a) The seourity personnel shall protect peopie s propetly against the haiut

actions, by word of dead of othef pariies.
B The vigilant and, ¥ necessaly tactiul, protection of property snd parsonnst
sgainst any aitempt by any person 10 uniawsdully enter the premiees oOf the

Municipality.

785 Patrofiing
a) A pro-gotive mathod of obsenving the snvironment forany form of secuity threat
. or other hazard (.. safely hazards which may have the potental fo caUSe
damage o aroperty oF injury to paople). sustalned vighanos and discipline aré

of the uimosi iraportance.

a5 {2019 Page 1
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regulations and dog(s) should be allowed to rest during the day.

d) Enirance sontrol
To ensure that no unwarten or unauthorized persons ender the preniises of

brttm
a

part of the premises.
. Conlasciors, Visitors and Studayis should be challenged and be reguesied o

sign the visitors' register which mustbe issued at the enfrants with a visitors'
card.

i, Examinefion of delivery documents aucompanying vehicles wanting entry.

. Municipa! Counci staff sust identify themselves by recognized methods of
identification before being aliowed on the premises and i such staff cannot
idenilfy themsslves, they must be freafed as i they aré yisitors. .

v, Councliors shall be identified as porirayed on the updated brochure for
Counciliors of Greater Tzanean Municipslity a5 updated from time 0 fime.

vi, Nobodywil be aliowed to bring anything that is prohibited (2.9. fire-ains,
polsenous chemicals or any possible haspful object, substence of §as and
liquid) onte the pramises.

4. Nobody will be ailowed fo carry out eny activity on the preymises ihetis

prohibited by Managament. '

All visitorsfpatrons fobe issued with visitor's card on entiy and seouriy

personnel shall ensure that the discleimer Is understood by the visitor.

v, Thesecuily personnel shall provide use of e.8ean for the visitors and vigiiors

cannot be signed out without submitting visltor's card (whais apulicable}.
The secuiify persohnei shail ensure thal psople and vehicles leaving the

premises do nat remove propetty of the Municipality and agarching of

vehicles must bs done &s per instruction.

wi. The seivice providsr scknowledges that
provider's monthly mvoice and the Acting Memager

et cards given fo visitors shall be
dafrayed from the servics
Securfly Servicss is entitled fo know how many cards are used per day and

any card lost must be immadistely reported {0 the nmunicipality.

s} Tasks of the Seeurily Parsontel
1, Ewerclss strict aonirol over all visitors,
. Safe keeping and control of visiiors’ cards and scaining equipment.

Vorsion 4.1 - BAMOIZ018 - cantrack: I 0342 Page 13
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accordanse with the schedule of performanss deficiency. Some anticipaited
schedule of perfarmance deficiency includes, but are not limited, to the

following:
tam | Periormence Defielency Pensity Commenis
% Sleeplng” on  duly, andlor | Guad to be mmetiately | municipality call meeting |

deserting post spydfor | removed  from cite and | with site sapreseriiEive
regligenos in the performance replaced within 2 hours
of guards duties andlor apflving | O st poouirenios: Letter of 0 i #is practios sonfinues
tgte for duty : norperfoimance {ssued by the | mere than wenty (203 In
muricipatity jotal Trrespective of which
0 Sscond ané subsequent | guard, contract may be
cecurencest  Shift  payment terminated.

deductad per guard
irrespéctive of ragtasement )

S P o : I

2 Eailure of e guards to vistt Firat occurrence: Letter of nop- municipanty calt mesting

each of the ideniffied checkdin | performance msued by | with site fepresentafive
points prishicipality

11 ¥ this practice sontinues
g Second and subseguent | More san twenty (20)
ocourences; One guard shiif sotal irrespective of which

payment deduptad guard, copiract mey be
terminated.
_MMM
3 Fellire of guards to conduct Gusrd o be immediately municipality el maeeting
themsslves in = professions removed  from  siie and | with sife representalive
and couriecus and cooperative rgplacet within 2 howrs )
manner as determined by O Guard never to be
municipality Supervisery Stoff | O Leiter of non-perforiniance deployed &t mrumicipatity
andiof Refusal o eomply with | issued by muricipatity agsin
fawful insfructions
F:| Number of complaints against Guard o be Tmrmediately | micipatity call mesting
guard exceads three {3) nany removed  from  site and | with site raprosenistive
ona calendar month replaced within 2 hours )
A Gigd never to be
o Letter of nop-periomnance deployed &t municipality
iesyad by musiicipality again
A ]
& Guards intoxleated ot yncer Guard to be Tveaely | municipality gsll mesting
{ the influsnve of Bguoridrugs ramoved  from sifd and 1 with gite reprosentative
raplacad withl 2 hiours
: 0 Guard never © sl
0 Letter of non-performancs geployed  ef municipality
iesued by municipality again
[ If this praciise continues,
contrack may be
) _ terminated.
a8 Guard withoui hasic | Guardtoba immadiately municipality oall meating
aquipmant; invalid identification dressed properly and have with zite tepraseniative
and improperly dressed vaiid identifioation or be
removed from site snd (1 i this praotice coninues,
replaced within 2 hours contract may be terminated
/}_,/—___.__—M_,___ﬂp-——
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0 First ocourrence \Nriiten
warning to the gsol ity
pomipany

Seoond oooUITeNcE: Lefter of
nom-performance issued by
municipality

11 No payment for lack of-
andfor defeciive e_qulpmeni

irespective of which
QOCUTTENOEs
"] _'__—_____——‘_—_——__—__— M M_ T ri ry -

7 Eoread break-infis {efter of non-performance i\!{unicipahiy calt meeting
issued by munlcipality § with sfie rapresentative.
[ Lisbie for full costs of loss r nvestigafion fo be
and repairs for sach conducted by muricipality
OCOUTTER0S and secliily company

1 Quotation for joss and
repsirsio be supplisd fo the
sgourity  cormpany by
municipaiity

A i foresd break-inns

confinues more than five (5}
fimes per year per slte,
coptraot sy he
termingied.

_______—H—MM
g Thett of any munjcipality's Glard to ke handed over 1o ~T fne practce CORGIMMSS,
sssetsfequipment/ionts BAP contract may be
jerminated.
[1 Sequrity comparty fable for
full payment of the heit
sssodzted to s empioyes(s)
4] Foluwe fo secarch vehicles | First ooouryence: Letter of not- muracipality oall meeting |.

ieaving premises after Bprh | perfanancs izcued by fhs yith site represeniative
during weekdays and ail day | municlpality F

during weskends and holidays {1 If this practice gonfinues,

Saoond and subsegueant coniract may be
ooobirences: Two guards shit terminated. '
payinaft deducted

10 Faire o gepley agreed Laiter of non-petiormance municipality oall meeling

rumber of ssouriy persoins! sauad by municipality andmo | with sfte ropregentative

shift payment for the ahesnt
guards 1 ¥ this praciice continues,

ponfatt may be
terminated,

7.6.8) 0 Partiesio this service level agraement shall note that e st indicated in
the table above is nol exhiaustive and will be axpandad oF amanded from

.

o

fine to fime at annuel review meetings.

-SLAG3 {2018 Page b
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owing to the Service Providar efther in terms of this contract of ay other contract that
the Servioe Provider May have with the Greater Traneen Municipality or any Court
order, an amount eqﬁat to the amount of 21y outstaning claling ihat the Municlally
may have against the Service Provider for damages, cosls of any oiher indehistness
aviging out of this confract of Judgement Creditors: Provided that the Municipaity wil
provide the Sarvice Providet with wittten notice of iis intention to set off, suppoited by
reasonable detalls &t the actual damages, aosts of ndeblocnsss meurred by the

Municipatity of against the sefvice provider.

a7, A ocerficale of indebtedness signed by the CHief Financial Officer of the
Municipality, reflecting the amount due and payabls under clause 8.5 jogether with
iﬂtereéié thereon, shall ‘be sufficient and conclusive proof of the conlenis and
gorreciness fharecf, for the puIposes of with-holding, deduction or set off by the
Municipality or paymert by fhe Seivice Provider OF for provisional sentence, summaty
judgment of any other procaedings against the aervice Providerin 2 court of taw and
chall be valid as a liguid document for such purposes.

g8 In the event that the Municipality institutes legal action against the Savice
Provider for ety mattet in connaction with this coniract, on the basis of action: corrdust;
omisslon, eriminal labiiy, oivil Yiahiity or negligence b the Service Provider, the
Sepvice Provider will be liabla to paY the Muricipality's legs) fess on an Attorney and

avn olient acale.

a9 Within the agreed contract value, the servios piovider shall ensurs that sdditional

guards shail be provide wherever is nacassary and fhe service provider shall be pald

gs per the cutrent f normal rate.

310 The sparties” 1© this contract acknowledgs iack of compliancs with PSIRA
payment raies.
8, wigrrandos and R@@F&S@Wé&ﬁ@ﬁﬁ

- 84The Service Provider warrants that —

feed - SLA 83 2019
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4. Cessionand Aesignment

14.4, The Seivice Provider may onfy cede its rightio payment (or part payment) and
assign fs obligations unider this coniract in ievms of the Limpopo Prefereriial
Procurerent Policy Framework or Greatel Tzarneen Municipality's prafarential
Procutement Policy Frameword of Mational Preferendsl Prasuferﬁeﬁ*e Policy
“ramework of in erms of applicable nafional Treasury ragulations of guidelines.

11.2, The Municipait fity may not ceds of assighn any right or obfigation in terims of this
contract fo any third patiy, unlass the priof written consent of the zarvice Provider has

heen obtained, ccrnsem of wiich may not be unreasonably withheld.

44.3, Whersthe parties agree 19 5 passion of sssignment, the cession oraseignmert
sgresmert must contsin a provision that the cessionary OF assignee Is subjecled 10

e same terms and sonditions of this contract.

A2 Confidentality

424 Unless required by law, the patfies must keep confidential and not dizclose 10
any third pany ihe terims of this & contract, the results and any information melating o of

acquired in sonnection with this confract,

422, The Service Provider's parsonnel must keep confidential &l information
ragarding the sites.

423, The provisions of clause 12 shadl continue o be binging on e palties

notwithstanding terminabion of canoeliation of this confract or any pait thereol,

42, Indemnity

434 The Service Providef indemnifies and holds the Municipality harmiess agalnst

any claim by any person {naiural of junistic), relating fo but not limited fo any maittel

i - SLA B3 {2019 Page 20
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compeiences, which is supstantial ahd serious,
(b} cOmITiES oF partisipa’tes in any urtlawful, dishonest of unethical actin the
parformaiice of ffs obligations under this contract
(e} breaches this contract iwice during the coniract period; of
{4} Failto comply with the specifications in the Bid doCHIMENt.
{&} has zitad fo comply with a1y legal or policy requirement that the Service Provider
mst somply swith in order o enter into & valid contrach with the Municipatity, ind uding
wut not imited to any pubilc servant in the smploy of the Service Provider niot having
the necessary pemmissions ©f authotisation in terms of the Municipal Financs
Management Act (Act 5% of 2603), M uricipal Systems Aot 2000 {Act 32 of 2000) snd
2011 {Act 7 of 20413 or not having mede the necessaly financial disclosuss fo the
amployaf of not having declared any of all interssis 19 the releyvant bid documenis.

415, Protecton of tights

154, If the Sevice Provided sails to comply cither fimeously of gt gl with any
ohligation impossad Upon it by ihis sontract, the Municipelity may, without prejudice 10
any of Hs righis, offect suioh sompliance, and g%a’tm damages fomihe Seryice Provider
ot an amount equat to e expensses aciually incurred by the Municipality i3 anforcing

such compliance. The Municipality may, ot is sole discretion, set off such claim for

damages I ferms of clauses 8.5 and 8.6

i8.2 The Sewvicd Provider will have no olaim against, tor dafence to any glaim by
the Municipality arising out of anyactof ornission enthe part of the Municipality asising
feotn of eonneciad with sffacting OF atternpling 1o sffect such compiiance OF, sven i the

Municipality e underizken to effact such compliance ond then faiis to 6o 8O propeity

ot at ail,

48.32 The Viumicipality's rghte in temms of this clause 818 iy addition and without

prejudice fo 2y other rights it may have in ferms of His sontract.

ezl « SLA GBS 2018
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meet promplly and in good faith and aitermpt fo reach an amiceble seiflemert
¢f the dispite.

18.4.5 In the event that the dispute between the partles i not resolved armicably, the
dispute shall be referted to mediation within five (05) days of either party
dectaring such a dispute.

18.4.4 A mediator shall be appolnted by the patties, or altarnatively by the chair of the
Attorney's Association for Limpopo Pravinee, Tor the purpose of presiding overl
the mediation,

16.4.5 Should the dispute not be -esolved within 10 (fen) business days of the
commencement of medlation, it shefl be referred to arbliration.

_ 16.4.8 An arbifrator chall be sppointed by the parties, of alternatively by the chair of

o e Arbitration Eoundation of Seuth Africa (AFSA), 10 preside over. the
arbitration.

18.4.7 The rules of AESA shall goveri the oondust of the arbitration n tet"ms of the
rclavant legistation.

4§ 4.8 Nothing in this paragraph ghall prevent either party ftom spproaching the High
Court for suitable judiciat refief in case sither one of the paities i not saffsfied

by the arhifration ouicomes,

46.5 Penaltss

43.5.1 If the Service Provider fails to defiver on any or &l of the ferms and conditions
of this Agsearﬁem { Contract or fallz 1o perform the Sepvices within period(s) gperified
in this Agreement, the Creater Tzanaen Mu micipality shall without prejudice fo s gther
ramnedies under this agresiment, IMpose such penalties on the service provider as
prescribed under the General Conditions of this Confract / Agreement which shall
nclude but not imited fo raoovery of damages fom e Service F’rmfif:iér, suthorily o
cade the amount of debte owed hy the eomiractor fo the creditors of o seftle the
damages with any halance outstanding to the Service Provider from the Municipality.

46,52 The Greater Tzaneen Municipality resenes the authority not to pay if e

Contractot did not complete his / her services fo the satisfaction of the Municipality of

it corrmiunity which also shall include the failure to discharge the project within agresd

contraciual requiremsnis and procedures,

Version 1.4 - 0271072013 Contrach Pape 24
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472, Either party may fom fme fo fime gecide 1o very its address for the
servipe of hotices and processes by giving wiiten notice _1‘;9 the cther parly
and such notice must be posted by prepald registerad post or hand deliveréd
#o the other party's adldrasses for seivice of riotices and processes and shall

be presumed, urtll the confrary is proveh, 1o have besn racaived by that
party on the 16t day after %:h,é day of posting or oft sha date of delivery, as the
case may be.

47 2. Any matters or other sommunication to be given to aither of the parties In ferms

o this contract s valid and effective onfy iFitis given in writing.

47.4 Any notice in terms of i corract to either party which 18—

4744 sent by prepaid registered post D & petrectly sddressad envelops 10 the
addiess speciiied for & in olause 17.1 i« geamed fo have haen recelved, unless he

contrary is proved, within 14 days from the date on which [twas nosted;

47.4.2 defivered to the narty by hand ot the address spectiied fof f#in clause 17118
deemed to have heen received on fha day of delivery, prev%céer:i that # has been

delivered to a ragponsible person durlng odinaty husiness hours; O

47.45sent by facsimile fo 8 payty &t the telefax numbers spacified for % in elsuse 17.1
i desmed to have heen received, unleas the contrary is proved, within four hours of
transmission fitis trarr,sné‘ztted during normal businaes hours of sha recelving party of
within 12 hours of the first business day of the recaiving parly after it s transmitted,

i is transmifted outside thoss husiness hours.

47.5 For the purposes of clause 17.4, any notice in terms of this contract fo effner
parly which ls given o @ date in Decernbsr in any particular yeal, is deemed fo be

given on the corresponding date in January of he following year.

176 potwithetanding anything 0 the contrary contained in this claues, & wiiien
notice or other compaunication actually raceived by elihef pasty and for which wiitisn

aaknéwbdgement of receipt has nean ohisined, I8 adequate writien: notice of

Vorston 11 -02040i2018 - Gontrach B
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deem appropriate, services similar fo those undelivered and the service
hrovider shall be liable for excess costs thereof.
@) Termination of his cortiract shall not prejudics or affect any fght of aotion of

rarnedy, wiich has seosued or will acere thersafter to Munioipalily.

54, Soverability
Any provision in this service level agiesmant which s or may become ilegal,
invalid of urienforceable n any jurisdiction affected by fhis zervice level
agresment shall, zs to sueh jurisdiction, he ineffactive 0 the exent of such
prohibition of irenforceability and shall be tranted as Tl nad never been wiiten
{pro nof SeCripio} and severed from the halence of this service leve! agresment,
without nvahidating the ramaining provisions of this service level agrasmerit of

affecting the validity o anforceability of such provision in any other juriediction.

version 1.1 magmnfzs}w  Contract: D 0812018  Provisian of High Level Seeuritys BT Uiwe 51563 [2019 Page 28
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Gragier Taneet Aunicipnlily
7 INTRODUCTION | '

This Servioa Dalively Plan (‘SDP") nrovides detalla relating to the menner in which the Privaie Party
infends fo provids the Physical Securily Seivices, ha;firxg gpasific ragard fo the provislons of clausa
5 4 40 of Sehaduls 8 part 1 B (Faciiies Management Specifésaﬁaﬂs}, the provisions of which shall &t
5l fimes take precedence oVer this SDP.

The Privaie Party shall pe entified to revise this SDP from fime ‘o fime and within its sole digorefion,

provided that sych Tevision shail not in any way detract srom the Piivate party’s obligations i provide

the Physical Seourity Serviees i aecordance with &8 provisions of clause 2.4.10 of Scheduls 8 Part 1

B {Faciiiiies Wanagemant Specificatians).

The Private Party shail, within 5 (Five) days b iy revision of tia SDP, provide the CdT with & copy of

such revised S0P,
7 SERMICE DELIVERY BLAN - '
24 Scope of Service

vide Physice! Securty Services ai the Facilfies fo prevent physical damage and

FAN To pro
theft to premisss and assets and 10 provide conirolied accsss fo the relevant locations, in

secordance with clause 9 4.40 of Scheduie 5 Part 1B
242 The Physicat Securily Services will ba provided In such a way st the following, a8 set
outin clause 2,410 of Sehedule 6 Part 18, 8 provided.

a, Safety of staff and isiers,

B. gecurily of Huiiding/s and oonftenis;

Abiity to lock down the facllity and @ Bnsuig continued and safe

operation i he event of civic unrest.

2.2 Op’era‘ziqnai Elements

2,214 Generdl

5244 The CoT wil ratain e primary respansibiiity for the personal sacurity of the Mayoh
The BSpeakef, The Chiefwhlp of Cregter Tzanesh Municipality, The nunicips)
Mansger, 10 Directors / Seniar Managers and Exso Members. Vetiing and -

invastinations vl _aisa e retsined in the CoT.

ppcess o the parking gevade [ areawill be controlied.

Vehidies entering the Municipality will be identified and recosded i necessary.

oo Delivery Pluat: Grewter Toaneen Muricipalhy _ 2 Qatober 2082

Plhysicel Securily Serv




vl be montfored on & acheduled basls
3 {Performance Standards and Payment

ways, and may include the Tollewing

qents in Schedule 6 Pait 1 B Plamned
fies Management Bystem &0 that the

sationad acsordingly;

actienad and results recorded agalnst the

th Privaie Sacurity Indusity Regulstory

#y Services wilt he governsd by ihe CoTs
he periies and which that wil be Wiace

{equiremanis in Schedule 6 Part 1 B, and
iz, the Sewioce Schedules ars developed

Tk

g2 Gelober IS <5
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TYPICAL SERVICE SCHEDULES

She snd permeter | Sile caperaﬁén according  to | Daily
‘patrol, guerding and industy actepiable gtandard
moniforing operating praciioss

Plysiou] Seenrity Service Dofivary Pluw: Gresier Fugpast Mnnielpaitly - 83 Cefober 1‘%{119
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GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT-
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN
P.0. BOX 24 TEL: 015 307 8000
EBZ5AONEEN FAX: 015 307 8049

www.greaferfzanasn.gov.za

INTERNAL MEMORANDUM
_SAFETY & SEGURITY DVISION _

IFROM  : DIRECTOR COMMUNITY SERVICES
IDATE  : 13 SEPTEMBER 2019

REPORT ON INGIDENT AT THE SPECIAL GOUNCGIL SITTING AT
THE GREATER TZANEEN MUNICIPALITY WHIGH WAS HELD ON

THURDAY 12 SEPTEMBER 2018 AT 128000 ~

1. Purpose of the Memorandum

To inform the Municipal Manager concerning the incident that took

place at the Special Council sitting which was held on Thursday 12

September 2019 at the Council Chamber.

2. Discussion:-

Council sat at exactly 12h00 and relevant security logistics wers
put in place accordingly. On or about 12h08 the acting Safety &

Security Manager was approached by some community members

1
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from Nkowankowa town working for Tshiamisho company at the

Codesa project and demanded to mest with the Municipal
Manager and were advised that since Council commenced its not
possible for them to meet with him they rather make an
appointment with his office which they flatly refused. They started

swearing, insulting and narﬁing with derogatory words against the

acting Safety and Security Manager.

Realising that the group was now growing in numbers the éuppoft
staff was requested to inform the Municipal Managsr who direcied
the Director Community Services to address them which he did in
some office. While 'tﬁe other group was being addressed another

one came looking for them and violently wanted to join them

belisving that the acting Manager was refusing and hiding them

inside the council chamber despite assurance that they went to be
addressed somewhere. They then left promising to come soon
and indeed they came carrying a 5 litre of container with petrol

while mentioning that cn that day history would be made which it

would never be forgotten.

Meanﬁme a security béck up including the Tzaneen SAPS were
contacted and members from Vispol arrived. The person carrying
petrcl was confronted by police and security and that copiainer
confiscated and placed at the licencing because fhe group was

trying to charge against them and there was no other near place fo

put it at that time:
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The group came back fortified and still demanded by force to take
out the Municipal Manager as they said they did not need the
Director Community Services but wanted the Municipal Manager in
order for him fo sign some payments documents regarding the
Codesa project. Their request was refused and they kept shouting
and became more violent. Police tried to Intervene but not
successful and within seconds they pushed through the door and
entered the council chamber interrupting the session, continued to
shout and banged the tables demanding . that the Municipal

manager must come out and deal with their matter failing which

council would notnproceed.

They went close to the Municipal Manager and scme protection
was made unfortunately it was not enough and they managed to
manhandle and assaulted him as he flee from them. During the
scuffle the Municipal Manager was rescued and hidden in an office
until an escape route was done where he was whisked away in a

police kombi to & place of safety. His car and other possession

was safely driven to him.

3. The Legal and Risk Implication.

Maphsto Security abandoned their role at the entrance and allowed
members of the public carrying a 5 litre petrol inside the building

with Councillors, Officials and Visitors on a very pusy day. They

Ld
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breached the Service Level Agreement (SLA) and. rendered the
building more vulnerable to arson..

All Councillors, Employees, Representatives of the Traditional
Authorities, Members of the SAPS and members of the public
could had suffered or perished in the council chamber and the
whole municipal building engulfed in fire causing many {o loose
lives. Council should had suffered millions of civil suit emanating
from the svent. The_sewice orovider need to be summoned by the
Legal Services 1o account to management and possible mitigate

aggravating sanction in terms of deferrent action be taken as this

matter is viewed in a more sarious light.

The current security services only offers physical guarding and not
fully conversant with protection services and Councillors,
Employses and Visitors are generally unsafe working under the
current set up. Therefore the executive must look into a matter of
responding to serious security risks by amongst others fast tracking
the installation of surveillance cameras and this time ensure an
appointment is made as there is no other choice because crucial
evidence is insufficient when lneeded by the couris. Install
perimetsr fencing and appoint VIP Security that also provide Close
Body Officers for certain targeted political and administrative staff

for a period as determined by security assessment.

4. Financial Implications
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The installation of perimeter fencing and appoiniment of VIP
Security shall be accommodated in the current security vote and
adjusted during the budget adjustment process.. The Budget for
installation of surveillance cameras is covered in the current
financial year. Safety and security to further benchmark with other
municipalities  with regard to protection of Councillors  and .

Employees in fine with the legislative prescripts and develop a policy

. as soon as possible.

6. Recommendations

8.1. A case of public violence to be opened with the Tzaneen SAPS by

the acting Manager Safety and Security.

6.2. Legal Manager summons Mapheto Security fo account to the
Executive for security breach and action shall be taken for allowing the

group from Nkowankowa Codesa project inside the building with a

highly inflammable petrol.

6.3. Supply Chain to complete process of appointing of service provider

to install surveillance cameras as this frustrate crucial eveidence with the

courts.

6.4. Municipal Manager to authorize instaliation of perimeter fencing

fter assessment by Safety & Security.
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8.5, Municipal Manager to look into possibifities of strengthening security

with a qualified PSIRA VIP service provider fo stabilize the situation and

assessment be reviewed regularly.

@Mj | 1lo)ror

AR MK MAKHUBELE DATE
ACTING SAFETY & SECURITY MANAGER
Recommended / Not Recomprended— ., M_gig\ -
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TO

DATE:

F_ROM:

FILE

Municipal manager
Direcior Community Services
15 October 2018

17115/R

RE: EXTENSION OF PROVISION FOR HIGH LEVEL SECURITY SERVICES
FOR THE GREATER TZANEEN MUNICIPALITY (DEVIATION SCMU 03/2013)

1.

The Greater Tzaneen Municipality appointed Ulwazi Security Group (PTY)
LTD o provide High Level Security Services for a month effective 16
Septermber 2019 to 15 October 2019,

The service provider is tasked to provide Close Protection Officers for the
Mayor, the Municipal Manager, Director Corporate Services, Director
Community Services and Director Engineering Seivices as well as physical
protection of staff, Councillors and the public in the main offices.

This was a restilt of incident that occurred onthe 12 September 2019 during -
the -Special Council sitting wherein & group of people irom Nkowankowa

town who were working at the Tshiamisho Company s Chris Hani to

Codesa street project forcefully entered the Council Chamber while Council

was in session in the presence of Mapheto Security and the Police. They"
manhandled the Municipal Manager which left us with no option but fo

whisked him away to a place of safety. _

4. An internal Security Assessment was done and having realized that the

current Security Gompany (MBS) failed dismally to protect the municipal
puilding by allowing the group t0 enter the building with highty inflarfimable
substance, container of petral cannot be irusted, and this gave rise. to

Confidential 1




recommendations that the Municipality appeint a High Level Security
Services for a period of month.

 The threats are not yet diluted as other protests are stil prevalent as -
evidenced by another group from Bolobedu South on the 27 September
2049 who marched fo the Municipality shouting and baying for the life of the
Municipal Managsr.

. Another problem might come again because the tenders for Mulati and
Nkowankowa projects for Tshiamisho have been since ferminated and as
things stand we cannot predict the future because even the authority tasked
to advice was caught unaware on all occasions.

. For this reason, it is recommended that the Greater Tzaneen Municipality
extend the contract of Ulwazi Security Group (PTY) LTD fo provide a High
level Security Setvices by a further month effective from 16 October 2018
and ending on 15 November 2019 with the same conditions for a contract

amount R716 858.88 pm inclusive of VAT.
rﬁ [O] rel7
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s MK Makhubele Data
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Acting Manager Safety & Security
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GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN

P.0.BOX 24 TEL: 015 307 8000
TZANEEN FAX: 615 307 80423
0&al

Our ReF Mr BS Matlala MM /2/1/1/2
Teh 015 307 8024 '
Ena; Mr K iakhubela

Date: 15 October 2019

THE MANAGING DIRECTOR

ULWAZ! SECURITY GROUP (PTY) LTD
COSPACE GOMPLEX

CNR BRAND ROAD / SWART DRIVE
MIDRAND

1685

Sir/ Madam

EXTENSION OF CONTRACT: SCMU D03 / 2019 PROVISION OF HIGH LEVEL
PHYSICAL SECURITY SERVICES FOR GREATER TZANEEN RURICIPALITY

1. The above matter bears reference.
5 The Greater Tzaneen Municipality appoin’ze'd Ulwazi Secuity Group (Ply) Lid fo
"render the provision of High Level Physical Security Services within the head
offices of Greater Tzaneen Municipality.
5. Section 116 (1) (a) to (b} () of the Municipal Finance Management Act, 2003 (Act
56 of 2003) provides that, a contract or agreement procured fhrough the supply

chain management systern of @ municipality must be in wrtting; stipulate the ferms

and conditions of the confract of agreemsnt, which must include provisions

(Pty) Lid: Provision of Physical Secuulfy Services: GTM ~ 15 Ociober 2049
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providing for fhe termination of the contract of agresment and dispute resolution
machanisms {o setle disputes between the parties; a perfodic review of the
comiract or agreement once gvely three yeers in the case of a contract or
agreement for longer than three years.

4. The Accounting Officer of the Municipality have the power on the basis of Section
116 (2) of the VIEMA® fo exercise Nis pOWeTs to procedurally renew the contract
gter the termination period and, of ultmately terminate the caniract on the basis

. of appointment of the new service proviaer.
5, The Municipality hereby notiy you that the contract for SCMU D03 /2019 for fhe

provision of Physical Secuiity services is herehy extended, on & month fo menth
basis, from 16 October 2018

8. You are hereby qoiified that the contract (SCMU D03 / 9019) had been extended
by a further period of one (01) month, the extension period of which shall be from
16 of October 201910 the 150 of November 2019, with the same gonaditions.

7 The Municipality wil provide a sormal fermination lefter 0 Ulwaz Security Group
(Pty) Lid after the threats had been gliminated.

5. We will appreciate acceptance of this extension within seven (07) working days

after receipt of this [efter.

9. We hopé fhat the shave communication Is in order, your kind cooperation will be

much appreciated.

MR BS MATLALA

MUNICIPAL MANAGER
i Provision of Physical Secugy Services: BT — 18 Ocio

,_‘————_//_ T
Extension Letter: Ulwazi Secviity Greup {Piy} LE her 2018 2
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GREATER TZANEEN MUN CIPALITY
GROTER TZANEEN MUNISIPALITEIT
WASIPALA WA TZANEEN
MASEPALA WA TZANEEN

p.0. BOX 24 TEL: 015 307 B0DU
TZANEEN FAX: D15 307 8045

i N/ 0850
Our Ref Wiy BS Miatlala /MAk /2/1/1 /2
Tel 015 307 8024
Eng: Mr K [fakhubsla
Date; 15 October 2019

THE MANAGING DIRECTCR

ULWAZ _SEGUR%TY GROUP (PTY) LTD
COSPAQE’GDMPLEK

CNR BRAND ROAD [ SWART DRIVE
MIDRAND

1685

Sfr! Madam

EXTENSION OF CONTRACT: SCMU D03 / 2019 PROVISION OF HIGH LEVEL
PHYSICAL SECURITY SERVICES FOR GREAIER TIANEEN MUNICIPALITY

1. The above mafier bsars reference.

2. The Greater Tzaneen Municipality appointéd Ulwazi Security Group (Pty) Lid fo
"render the provision of High Leve! Physical Securtty Services within the head

offices of Greater Tzangen Municipality.

3. Section 116(1) (&) o (b) {iv) of the Municipal Finance Management Act, 2003 (Act

56 of 2003) provides that, a confract of agresment prosured through the supply

chain management system of a municipality must be in writing; stipulate the terms

and condifions of the contract or agresment, which must include provisions

Extension Letter: Uwazd Securify Group (Piy) Lid: provision of Physical Security Services: GTM — 15 October 2013
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ension Latter: Ulwaz! Security Group (PY) Lid: Proviston of Physical

Confidenital
Greater Tzaneen Vlunicipality

providing for the sormination of the confract of agreement and dispute resoluiion
mechanisms io setlle disputes betwesn the parfies; a periodic review of the

contract or agreement once EVeTy three years in the case of a contract cr

agreement for loriger than three years.

_ The Accounfing Officer o the Municipaiity have the power of fhe basis of Section

116 (2) of the MEMA? to exercise his powers to procedurally renew the confract

oftar the termination perfod and, or ultimately terminate the contract on the basis

of appointment of the new service provider.

. The Municipality heraby nofify you that the confract for SCMU D03 /2019 for the

provision of Physical Seurity services is hereby extended, on @ month to month

basis, from 16 Oclober 2018.

_ You ars hereby nofified that the contract (SCMU D03 / 2019) had been exiended

by a further petiod of one (01) month, the exiension period of which shall be from

16 of October 5019 fo the 157 of Novembar 2018, wifh the same conditions.

 The Municipality wil provide a formal termination letter to Utwazl Security Group

(Pty) Lid after the threats had been eliminated.

_ We will appreciate acceptance of Hhis exiension within seven {07) working days

ofter receipt of this [stier.

_ We hope that the above communication is in order, your kind cooperation will be

much appreciated.

MR BS MATLALA
MUNICIPAL MANAGER:

Securlfy Services: GTH — 15 Ocfober 2019




s Y AL B
SEELURLTY

seyrellehos i Safely”

. Your-Ref ho G?‘eaterTzan ry Murinipality

Dur Fef Mo
[ate;

USHaTMS BS!,?B'i 5 . )
16 Ociobier 2019 '

Agtention: Wr BS Matlald
- Munigpal Managsyr -0 .
Gregler¥zanssn Muricipaliyy:

PO BON 24
TZANEEN
ossa -

Emall: . imatiala@iizancengov. 23 .
Email:  mandy.ajoon@Ednecn gov. za . .
Faig {045) 307 8048 . . - ’ . SRR

Dedif Sz"’, '

E}{TFBISEGH ﬁi’ CONTRAET: Sf;’%éz'}%:’ BGEE 2018 FRQVZS%Q?&% OF HEGH LEVEL Pﬁ?ﬁiﬁ&i SETU Rl"ﬁ' SERMEES FF‘B
Gﬁﬁ&f’“ﬁ TZANEEN Muﬁiﬁ?ﬁﬁﬁ T

- camraci: a;apgumwen .
ﬁmﬁmnmemw wnrk wat‘hf

Shiould you need miore m“s:rrmauan, please don't hesF:are to co
1588250 0r .n.r'laﬂ 'inm_- uiwanﬂmup.

LT }msh fo.comit I, assea‘cance of the. sasd exiension of
ard = con"mrmusl‘,r pr»:ﬁldmg y%w argamsatmn witha safe

ntact us at 982 825 i%ST,fﬁEG fyi=td 862:1'{}55 .
migico: | -

/ honpani@uiwazigroun.co. 3 f bhipabizek:

Co.Z8

Yoursgatthiful A '

mr strﬁafazﬁa

chiof Exeoutive bificer & Emméer
©On heliaff of _ -
_ FEEWAZE SES@REW {?‘F"ﬂ it

g s

G
T, Lz e
vy 227 {765 B34 8125
it (ﬂ}ﬁl 9E 8T -
B HIT (\.Ul 66 1538758
FeHET (B) B 50{17685

hwenst Secunfj' {E‘{‘?}‘L{dgﬁﬂg'ﬂ'ﬂ 15953’(}93"331'0? LRI M}L‘}.ADMBé" 3; P A o BOEd .

Ta}.'b-umbeﬂﬁl]éﬁb',’ﬁuni, kamumha!: H#1 43237-’135
Repislgped Sadsess; (3 Duﬁﬂe&&tﬁa‘& Blnﬂmle.,y Estrie, mnsﬁar, Cetsion; 057, smmam.ca

Head Gitiees
'Physmai Comes Frand Toed & Siwart Diive, Mldrand, I GH&TN‘EBEURJ.: 1683

Fostalr POBOX 115‘66., ZWaﬁkD.‘ﬂ,OﬁS'[ Somtt Az
Proriinel-Offfes
me{m&mm}

Mp-
S rrre: foly B Mishizda(CR; e &7 Mbizeda (reu}

Campau}' Sectafany Bs. LIssie

EmefNun’t sy, jﬂ_’puma?mgu Tagfers Cope;Limpanp; 11 firex Suis, mm:?;ng i



i

/
: / - ef}z} o

DEPARTMENT OF THE FINANCIAL MANAGER
P.O. BOX 24 TZANEEN 0850; TEL: 015 307 8000 FAX 015 307 8045

Messrs: ULWAZI SECURITY (PTY) LTD

ACC NG 032526800

BRANCH: 012645

REF NO:

THE GREATER TZANEEN MUNICIPALITY

04 /1072018

Cheque no: f@ggéﬁ’S}

DETAILS VOTE NO: VOTE AMOUNT | CHEQ AMOUNT
IDEPLOYMENT OF A CLOSE PROTECTION TEAM 358 429.44.4"
[NV US/GT-001
£ _Fa E@ T Dy
140/074/1263 31167777
512/912/9012 46 75167
[GIEHL&;’ Tzanesn Mr;mm .-..z
| mage 358 429.44

7]
!
ool
/
]
r

===
DEFLOYMENT OF A CLOSE PROTECTION TEAM

MY DEPARTMENT , THAT THE GCODS HAVE BEEN RECEIVED OR THE WORK REFERRED
TO CARRIED OUT IN AN FFFICIENT MANNER , AND THAT THE PRICE IS FAIR

331z
5

Us{q% 00]

AND REASCNAELE 1N ACCORDANCE WITH THE CONTRACT AND OR ORDER

4]

COMPILED

oufiofr g

DATE

o ey

2ND APPROVAL

DATE




GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN

P.0, BOX 24 TEL: 015 307 8000

o> TZANEEN FAX: 015 307 8049
RN T 0850

www.greaferizaneen. gov.za

REQUEST FOR PAYMENT

Payee: Ubsdaz, SQU‘"‘:’M Cp“lcﬂ) L)

Amouii: [{LES‘ g Lf"gﬁi [ U\“U‘r’
'ML@WAM C%P_ N o @»ckd\,f\\% Vo

e e GTon .
14@[07%}12%%\\}

Details:

Debit Expenditure Vote/mScoa segment:

Budget Amourit Available: R Ol %@ [62 -] I

Budget! Expenditure Confirmation Personnal: Zy%

Requested by:

: " . (@ i < & ‘:, : 7
Dept. [ Section: SQH/M i% CD\-}-f\J\A}i’VE

Manager: @ \

Approved )

Director: %%g"lﬁ - . V4 0D 9\)5\8‘1
m—’——l\%—wﬂ:“ﬂ__ .0 I N r‘, 3 "

CFO: e iﬂ“‘“ Date: 0 jk”} s "T

Date: _ Renq] 12f ot

Municipal Manager:

A Green, Prosperous and United Munfcipdﬁzy that Provides Quality Services to All '



Tax Invoice

ULWAZI SECURITY (Pty) Ltd

Attention: Municipal Manadger
Address: Cnr Brand Road & Swart Drive

Greater Tzaneen Municipalily

PO BOX 24 Midrand, 1685

TZANEEN : PO Box 11066, Zwartkop, 0051

0350 _ Office: +27{0) 66 094 BOZ5
™ Fax: +27 (0) 86 4007 386

Mobile: +27(0) 82 525 4957

Email bongani@ulwazigroup.co.za
Email: info@ulwazigroup.co.za
VAT Number: 4140287485

VAT Numbes; 4130133669

Date: 02/10/2019
Invoice: No: US/GT-001

DESCRIPTICHN Amount
DEPLGYMENT OF A GLOSE PROTECTION TEAM AT THE R311 677, 78
MUNICIPALITY FOR A PERIOD OF ONE MONTH: !
WITH AN CPTION FOR EURTHER EXTENSION
Sub total R311 677,78
Vat 15% R 46 751, 66
Total R358 429, 44

Banking Detalls
Account Holder: ULWAZ] SECURITY {Pty} Ltd
Rank Name: Standard Bank
Account: 032 526 806
Branch Name; Centurion
Branch Code: 012645
Account Type:  Cheque

“Exvellence in Safety”
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co THE GRFATER !ZANEEN MUN C[PALITY

f DEPARTMENT OF THE NCIAL MANAGER
P.D, BOX 24 TZANEEN 0850 ; TEL Q7 8000 FAX 015

8045

16/ 10/ 2018

Massrs © UEWAZY SECURITY {PTYO LTD

BERANCH: 012645

ACC NO: 032526805, )

Chague ho: / @gé 7_‘;?
[}
DETAILS VOTE NO: VOTE AMOUNT CHEQ AMOUNT

INV US/GT-002

DEPLOYMENT OF A CLOSE 358 428.44

PROTECTION TEAM

SCMU 03/2012

=19

7 A BT B e
el | Zifz.“vff’—?@
e Ape SRl
148/074/1263 311 677.78
912/312/5012 46 751.62,

358 429.44

reater tzanean Vitficipaty

e
Y pANKTRANSEERD %

TV v

DEPLOYMENT OF A CLOSE~—.
PROTECTION TEAM /7

| HEREEY CERTIFY THAT THE ABOVE ACCOUNT |5 CORRECT AS FAR A5 IT CONCERNS
MY DEPARTMENT , THAT THE GODDS HAVE BEEN RECEIVED OR THE WORK REFERRED
0] CARRIED OUT IN AN EEFICIENT MANNER , AND THAT THE PRICE IS FAIR
D RERSONABLE IN ACCORDANCE WITH THE CONTRACT AND OR ORDER

DATE

ACCOUNTANT N ~‘/$E

ST APPROVRY DATE 33?3 ZNDAPP DATE
UQ/@ T-00Z.




GREATER TZANEEN MUNICIPALITY

GROTER TZANEEN MUNISIPALITEIT
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN

P.0, BOX 24 TEL: 015 307 8000
FAX: 015 307 8049

TZANEEN
0850
www.greafertzaneein.gov.za

REQUEST FOR PAYMENT
ULwaﬁ'S%&ﬁﬂig_%ﬁh? Cﬁ%§)t4d

Payae: _
Amount: 1358 429, v :
© Details: aDﬁer@m "f"Jr HUL (ﬂve Sevoniv ﬂ% s o
o /@7%/(&53 ANk
RIS Ve
P L

Pebit Expenditure Vote:
Budget Amount Available: Ez. 19 A, AL '?U’LE’E ’SQ

Reguested by: ‘
_S/}l © } 295 (c?

Dept. / Sectiomn: 30&6@}{7 é SQP“W"!\/B Date:
Manager: (J\.GV, Date: fd‘@}%{ ]

p@mvedﬂ
h Date: .ﬁgij‘ﬁ 3@_
5 \<ldel y

Dlrector el ]
/ ﬁ
CFO: s ) Date: :
| s Trofeor
icina . : O 20
Municipal Manager: = 7 Date § ! { ¥
"4 Green, Prosperous and United Mumicipality that Provides Quality Servicas o Al




A ULWAZI

SECURITY

Tax Invoice

Atiertion: Municipal Manager
Greater Tzaneen Municipality

ULWAZI SECURITY (Pty) Lid
Address: Crer Brand Boad & Swart Drive

Midrand, 1685

PO BOX 24
TZANEEN PO Box 11966, Zwartkap, 0051
0850 Office; +27{0} 66 094 8025

Fax; +27 {D) 86 4007 886

Mahile: +27{0) 82 925 4857

Email: bengani@ulwazigroup.ca.za
Email: info@ulwazigroup.co.za
VAT Number: 4140287485

Date: 11/10/2018
mvoice: No: US/GT-002

DESCRIPTION Armount
DEPLOYMENT OF A CLOSE PROTECTION TEAM AT THE R311 677, 78
MUNICIFALITY FOR A PERIOD OF ONE MONTS, '
WITH AN OPTION FOR FURTHER EXTENSION
Sub total R311 677,78
PRy Vat 15% R 46 751, 66
CAPTURED
! Total R358 429, 44
Banking Detzils
Account Holder: GLWAZI SECURITY (Pty) \td
Baink Name: Standard Bank
Account: (32 526 800
Branch Name: Centurion
Branch Code: 012845
Account Type: Chegue

“Eycelfence in Safety”
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Date 12 Pebpery 2019
To Whem i May Concein

we: Contiméatien of Bank Fliestii

“this jelter serves o shtifian iyt 2y Brelow mesipned oystoRIEr 60

Legal eniity hamé “ULWAZ) SECURITY FTYLTR
Name of aopount ULWAZI SECURITY PTY LTD

| hAﬂcuun‘r.number . (32526806
Accolipng iype pusiNESS GURRENT ACCCUNT

Régis’craﬁon]ldarjﬁtyﬂ:’assﬁort number ~AGRIDAREEBI0T
Branch TENTURION

Branch code 912645

2

Branch codé {gléstronlc payrment ) 0&1001

SWIFT address '|pza Zald

Dats account opaned 07 Moverther 26817

This fotter s given witheut responsibilit and duss Nt tise 1o any obl

We frisst he abpve meels with your reqUiremsiis.

i,
——.,

Vours sineerely - _/_,)

i TR
T Name Joshila : e
Tl Wir = -3

meanch  Gsniudon
“Telephone 1128714475

-
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THE GREATER TZANEEN MUNICIPALITY

DEPARTMENT OF THE FINANCIAL MANAGER
5.0. BOX 24 TZANEEN 0850; TEL: 015 307 8000 FAX 015 307 8048

15 /11/ 2019

Messrs :  ULWAZI SECURITY
ACCNO 032526806
BRANCH: pl2645 ;°

REF NO:
Cheque no: f@g@fﬁ

DETAILS VOTE NO: VOTE AMOUNT | CHEQ AMOUNT

~ |PROVISION OF CLOSE PROTECTION TEAM 716 858.89 | 4

INV US/GTM-004

o aRTLIEED
TPl 0 S L e

140/074/1263 623 355.56
§12/912/9012 43 503.33

716 858,89 | #

PROVISION OF CLOSE PROTECTION TEAM

MY DEPARTMENT , THAT THE GOODS HAVE BEEN RECEIVED OR THE WORK REFERRED
TO CARRIED OUT IN AN EFFICIENT MANNER , AND THAT THE PRICE IS FAIR
AND REASONABLE IN ACCORDANCE WITH THE CONTRACT AND OR ORDER
5 REE h/?&/ . /ﬁ}j///’ff
ACCO N\NTANT =~ DATE co ED' DATE
]
P \‘-7(“/@@\6\ l;?}@

15T APPROVAL DATE MB’APPROVAL DATE

S / Cr T“m% e



GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN

P.0.BOX 24 TEL; 015 307 8000
TZANEEN FAX: 015 307 8049

0850

www.greaterizaneen.goy.za

REQUEST FOR PAYMENT

s MLz SRGuLM (Pen) Lid
Amount: @’]Hﬁ; 58 (B9 .
%1&&»§a ;@% Ao @L@%ﬁb’% %T@Lﬂ/w _

oihy Loieey for (SFTYVAJ. PPCECR AEE

Deatalls:

MUNICIPALITY

i
3 : EXPENDI
Debit Expenditure Vote: \t—%@?ﬁ“?ﬂ\&b% TURE
15 NOV 2019
Budget Amount Available: %‘\{; Ll D06 v RECEIVED

e *..

Dep&JS&cﬁan:SQ el é &—EQA"VL%‘@ Date:r _ | ¢ ‘ Y )FL@‘E’?_
(YO Q O Q/d e 12 lhoig

Dater MR Y ‘\3«5“”19\

:.f'. ) W V ) st
CF: B“’—A:’(\ | pate: { j“"/ 0 / gﬁ

iy o CIRINI
f\}@@icipa} Manager: ’ : Date: / ” \/ |} C]\

o A Green, Prosperous and Uiited Mumicipality that Provides Quality Services to All



| ULWAZI

SECURITY

Tax Invoice

Attention: Mr. BS atlala
Municipal Manager
Greater Tzaneen Municipality

ULWAZI SECURITY {Pty) Lid
Blue Valley Shopping Centre, Office
B2, Coathtidge Road, Kosmesdal,

PO BOX 24 Centurion, 0157
TZANEEN 50 Box 11966, Zwartkop, 0051
0850 Office: #27(0) 11 512 1532
. Fax: +27 (0] 86 4007 886

VAT Number: 4130153563 Mohile: +27(0) 82 925 4957

Email: hongani@ulwazigroup.co.23

Email: info@ulwazigroup.ce.za

VAT Numher: 4140287485

Date: 15/11/2018
invoice: No: US/GTM-004
DESCRIPTION Amount
DEPLOYMENT OF A CLOSE PROTECTION TEAM AT THE RGZ3 355, 56
MUNICIPALITY FOR A PERIOD OF-ONE MONTH; !
WITH AN OPTION FCR FURTHER EXTENSION:
Greater Tzaneen Municipality (Head Office Building}
Sub total R623 355, 56
e 7 Y vVat 15% R 93 503, 33
o pPTURE
Total R716 858, 89
TR TZANEEN
Banking Details GREATEE‘; AL‘ITY '

Aecount Holder: UDWAZI SECURITY {Pty) Ltd MUN ‘TURE
gank Name; ¢ Standard Bank E)’\FENT-.) P
Account: 032 526 808 oy 1”5fﬁ‘0\‘4‘ Emg

Branch Name: Centurion
Branch Code: 012645
Account Type: Chegue

sgveatience in Safety” AN
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GREATER TZAMEEN WUNICIPALITY
GROTER TZAKEEN WUMISIPALITEIT
MASIPALA WA TZANEEN

MASERALA WA TZANEEN
2.0, BOA 24 TEL; 045 307 8000
TZANEEN EAX: D15 207 2048
0ss0

v, greaterizanEen. HOv.ES

. iy

SCMU 21/2019

ENGY BS MATLALA
oELL: 071 692 5088
16 September 2018

Your Ret:

hﬂaﬁizei.a

ULWAZ) SECURITY GBROUP (PTY) LTD

NATIONAL OFFICE | oELL: 082 825 4‘_957

|
|
CAX: 08B 4007 886 1

| TELL® 086 094 8025

gir / Madzam

DEVIATION: AP ROVAL AS SERVICE PROVIDER
NESCRIPTION: HIGH | EVEL SEGURITY SERVICES: GREATER TEANEEHN
HUNICIPAUTY (DEVIATION: SCRMU 05 [ 2018}

1. The abpve matier refers.

5 It as been resolved by deviation on the basis of emergency circumstances nihe
Greater Tzanesn Municipality.

3. The Municipallty hereby appoint your company
an amount of B 716 58 .88 inclusive of VAT far a contract period one {01y month

for high level security senvicss for

o the basis of the fallowing condifions:



..n-_-\‘

aj Thatthe total amount of Ulwazl Group (Py} Lid must not exceed the amournt of
R 716 858.88.

h) Thatihe servica provider confirm that the contract amouirt wilt remain fixed for
the durstion of the contract.

) That the service provider undertakes I wiiting that he / ghe has sufiicient
persomel, ammuniion and fiest o achieve the reguired sepvices.

d} That the service provider unﬁertak_es in witing that he has aufficient and
appmximatety gualified personnet 10 be able o axecufe the services required
within generally acoapied standard raguirsd in high level security services.

e} The council resgves the right 1o negotiate further conditions and ,re'quiremanta
with the service providar hould such need arise.

fj The service provider, wil executs sach sk withiri the scope of the acoepted

hidging standards spplicable 0 high leve! seolrity services based ob your

capabilities and sxperience.

g} The senvice provider wil exacuts seourity iask within the scope of ihe services

withinh upen notification and atruction by the Greatef TZaneen punisipality
under Commufity Services Department Safety and Security Division.

R} This appointment is subject to your written acoeptance immediately you receive

this appointment letter as this is a matter of urgenicy.
§ Further note that in Brms of section 116 of the Local Governmeit: Municipal
Finance Management Act, you ae required 10 enter info @ savice level

agresment with the Greaer Tzanssh Miunicipality in compliance with our
fnancial regulation.

i Your commiunication with tha Municipality will be through the Community
Sepvice Deparimsnt Manager: Safety and Security Pivi
numpber: 082 070 1351.

Vours in service dellvary.

slon at the following

et
“fn{‘\’

=

{ .

MR BS MATLALA /
BAHICIPAL MANAGER

GREATER TZANEEN RMUNICIEALITY.
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THE GREATER TZANEEN MUNICIPALITY

DEPARTMENT OF THE FINANCIAL MANAGER
P.0. ROX 24 TZANEEN 0850; TEL - 015 307 8000 FAX 015 307 8049

21 /11/2018

Messrs 1 AFRICAN CALABASH LODGE
ACC NO. 62?_984?"_1589#‘

¥

BRANCH: 250655

REF NO :
T ] Chaque no: /’@@?2@2

DETAILS VOTE NO: VOTE AMOUNT CHED AMOUNT
. —
" CCOMMODATION FOR ULWAZI SECURITY 363 300.00
NVA4555 L. ?ﬁ@

~ B0 L =T
—&FE o

o S s SR & ML PG
= Y YIRS 3

\P,
b1
<A

140/074/1263 363 300'0(}1

ipality

U o

™ xan

N P
e B ] )

Lk

My 3
e ‘ T
i [N L Pl Ay q’- i
TR SV AT

<

B

ACCOMMODATION FOR ULWAZI SECURITY

MY DEFARTMENT , THAT THEG OODS HAVE BEEN RECEIVED OR THE WORK REFERRED
TG CARRIED OUT IN AN EFFICIENT MANNER , ANDD THAT THE PRICE 15 FAIR

AND REASONAELE IN ACCORDANCE WITH THE CONTRACT AZI?R ORDER

f suulr

DATE

at:
A%%\OUNTANT DATE

=20y /%ﬁ% BE13
1ST APPRCVAL DATE =
Lf 6558




GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN

F0. BOX 24 TEL: 045 307 000
TZANEEN FAX: (15 307 8049

0350
REQUEST FOR PAYMENT
Payea: O Shcon CQ)\Q&@CLSL\_ \ECQE\J% cl-
Amount: L2 6> 2c0 | O |
Detalls: \SX_Reee nnotedion Foreodefoont St fbij‘ Ao

@\0&%%&&&0%{@@ oc Ubesead Secily @r‘rﬂ} Lid .

Dehit Expenditure Vote: \UrO\ O ‘{—\ Db

Budget Amount Avallable: _ 1 Ao Vgl RE .
GHEATER TZANEEN

MUNICIPALITY
EXPENDITURE

70 NOV 2613
- Reguestedby: s ECEWED ............. :

Dept./ Sesti@n:m\(; moﬁwb@k@« Date:

- 10000

Budgst! Expenditure Confimation Parsonnel:

Man;
%

Approved b.":“

Director:

CFO:

- Municipal Manager: A

4\/\ ‘%"’\j\/ﬁ C@,@amn@_ Cmﬁ WOJ

A Green, Prosperovs and United Municipality that Provides Quality Services to All %r“_cﬁ;cﬁ
e § a0 -




P.0.Bax 1149
N WANITWA 0871

FAX NO :{086)416 5058
TEL NO: (015) 3127904

QUOTE WO: 0207026

DATE:15/11/ 2019

INVOICE

ESFONSIBLE PERSONNEL . | JoB i

. PAYHENT TERMS

T oo .

TZANEEN MUNICPALITY

ACCONMMODATION

gAY Ly

T bR

TiRETRA

15 LUXURY RODMS

| R4189 000,60

15 BREAKTAST BUFFET

15 LUNCH BUFFET

| RIL500,00

15 DINMER BUFFET

R 185,00}

CHECKIN  19/10/2019

GHFL‘TEP) hrs)
TR o

CHECK OUT 15/11/2019

78 nights .

MUN!«’“}PAL?_?-‘.: EN T
EXPEND;T: :

BARK DETAILS

N g pea, R
AUV g

AFRICAN CALABASH LOBGE
FHB
TZANEEN
ACCOUNT NO.62798471589
BRANCH CODE. 250655

X
Il:l.”““..
me Teeag,

THANK YOU FOR YOUR BUSINESSHT

iR Z MABUNDA

Managing Member

.. R363300,00)

<. 'R 363'300,60

a




fol [21 258

THE GR

S

ATER TZANEEN MUNICIPALITY

DEPARTMENT OF THE FINANCIAL MANAGER

p.0. BOX 24 TZANEEN 0850; TEL: 0

AFRICAN CALABASH i.ODGE

15 307 8000 FAX 015 307 8049

21 /11 /2019

Messrs
DEAEALE Skt
ACCNO 62798471589
BRANCH: 250 655
REE NO Jogle
- Cheg u@gg%ﬂxfmb
DETAILS VOTE NO: STE AMOUNT | CHEQ AMOUNT
g ."\CCOMMDDATION FOR ULWAZI SECURITY 482 670.00
i ]
£ 44554
: o
o
I
S
A ER D
I
I
__,___A_——J——
I
482 670,00
| aB2p/BYR)
e ]
S B T
I B
I N —
I
- ]
=
-
ACCDMMDDATION FOR ULWAZL SECURITY
My DEPARTMENT , THAT THE GOODS HAVE BEFN RECEIVED OR THE WORIC REFERRED
0 CARKIED OUT IN AN EFFICIENT MANNER , AND THAT THE PRICE IS FAIR
AND REASONAELE [N ACCORDANCE WITH THE CONTRACT AND OR ORDER
M Sy
ACCRUNTANT DATE DATE
r - - g
Mili_@d?\ @é\i%\?“
DATE

15T APPROVAL DATE




GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT

MASIPALA WA TZANEEN
MASEPALA WA TZANEEN __
S iy
e www.graaterizaneen.gov.za EXp BNDfTUHE
F9.NOV 219
CHEQUE REQUISITION RECEIVED

.........
......
................
........

.......................
.......................
--------

Chequs in Favour of: MC’G“ Eﬁﬁ%‘z‘ﬁ@“ﬁ Lﬁﬁg\fib
[ AR G- OO

Vol Cy \ 3L \ 12, S

Budget Amount Avallable: r;\ VAN =N b\ | — A

Datails; Ei\ ELO S Ty N e A T Vo LA L&L&Eﬁ%\

ﬁi’}b\m@l\\ (-(D ‘& (M‘\“A“U Sewys Ughon Qﬁ@ﬁ\t 2=

Amount:

Debit Expenditure Vote:

CAPTURED
SO v e ]2zl

Recuested by:

Narme;

Dept. / Section:

Approved hy: .
Manager: E:j Date: _ 2 \ \6\19 LS

Director; _ \ Dater B9 TIL0O0

CFO: %% Da’[e‘?‘?; [7 / U/ /&

/ %4 !
o P o
-4 ]
AT _,,» N\
=" { @,

A Green, Prospero%‘\g@ld United Municipality that Provides Qualily Services o 4l
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