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Overview of the operations of the Fund   

Under the quarter review, the Fund through the Agency as the administrator has conducted a series of consultations with regards to the implementation of the Broadcasting Digital Migration Programme. The first consultation was with National Treasury with regards to the approval of the total amount of R242 000 000 which is the surplus interest generated from the funds allocated for the Broadcasting Digital Migration over the prior financial years.  

The funds requested to be approved are earmarked for the special project that is a response to COVID- 19 pandemic where USAASA based on a noble cause, it is procuring the Integrated Digital Televisions ((IDVT) for 2020 Grade 12 indigent households. The request approved by National Treasury was on the condition that they will be used for the sole purpose of which they are intended in terms of the approved budget for and the Agency can only procure IDTVs under the Broadcasting Digital Migration Programme. The terms of reference was developed and recommended by the Bid Adjudication Committee for approval by Executive Caretaker to be published as per the USAASA Supply Chain Management Policy 

The Agency further engage with Department on motivation to retain the Broadcasting Digital Migration budget programme as is in light of the National Treasury budget re-adjustments to cover the supplementary budget funding to be tabled by National Treasury by 24 June 2020. The USAF budget allocated to BDM programme was subsequently reduced from R 
578,721,000 to R500,421 000 for the phase 2 BDM programme rollout of the voucher system. 

A dedicated DTT workstream is constituted dealing with the coordination of list of the GR12 indigent learners from the respective targeted provinces and the workstream is meeting weekly chaired by the Executive Caretaker. 

Non-financial performance  

Under this quarter review (Q1 2020-21) the Fund planned 2 (two) quarterly targets as per the approved USAF 2020/21 Annual Performance Plan. 1 (one) of the two (2) planned targets were achieved resulting in 50% achievement. The Fund e fo mance deli e en i onmen has seriously been impeded by the COVID-19 pandemic. 
Financial performance  

Unde he a e e ie , he F nd financial performance resulted in a surplus of R25.9 million. Spending for the quarter as about R11 thousand, mainly from external audit fees for the quarter. This was less than the spending for the same period of the previous year. Total income for the quarter amounted to R25.9 million. R10 million was generated from interest from call account and R15.8 million was received as a grant from the Department of Communications and Digital Technologies. The financial position improved, resulting in the net assets of R1.983 billion compared to R1.887 billion in the prior year. The main contributor is the increase in the inventory on hand by R278 million. 

Implementation of the AGSA 2018/19 Audit Action Plan for USAF  

The AGSA had raised 17 audit findings against the Fund in 2018/2019 financial year. As at the end of Q4, the Fund has successfully implemented 11 of the AGSA 2018/19 Audit Findings and Plan and 6 audit action plans have been unresolved. This translated into 65% resolved and 35% unresolved. 

USAF Engagement Letter and Audit Strategy for 2019/20 

The terms of reference for the constitution of the Audit Strategy Committee to coordinate the audit activities and inputs has been developed and approved. Management and the Board Audit and Risk Committee has engaged the AGSA audit team and the Audit Strategy has been approved. This paves a way for the auditing of USAF financial affairs and records by AGSA.  

Conclusion 

I would like to state that despite the implementation challenges that have been experienced under the quarter review due to COVI-19 lockdown regulations that ultimately hindered the Fund's performance delivery environment and I remain committed to ensuring the performance targets are met as planned. 

______________________ 
Mr Basil Ford 
Executive Caretaker 
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The below graphs depict the Universal Se ice and Acce F nd (USAF ) achie ed a e 1 (one) performance targets against the planned quarterly targets in the approved 2020/21 USAF Annual Performance Plan. One (1) of the 2 (two) planned targets were achieved, translating into 50% achievement. 
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[bookmark: _Toc75919]3.1.2. AG s Audit Findings  

The AGSA had raised 17 audit findings against the Fund. As at the end of Q4, the Fund has successfully implemented 11 of the AGSA 2018/19 Audit Findings and Plan and 6 audit action plans have been unresolved. This translated into 65% resolved and 35% unresolved. The outstanding 6 audit action plans are still in progress.

[bookmark: _Toc75920]3.1.3. Financial Performance     

USAF financial performance resulted in a surplus of R25.9 million. Spending for the quarter as about R11 thousand, mainly from external audit fees for the quarter. This was less than the spending for the same period of the previous year. Total income for the quarter amounted to R25.9 million. R10 million was generated from interest from call account and R15.8 million was received as a grant from the Department of Communications and Digital Technologies.  

The financial position improved, resulting in the net assets of R1.983 billion compared to R1.887 billion in the prior year. The main contributor is the increase in the inventory on hand by R278 million. 

[bookmark: _Toc75921]3.2. Performance Against Key Performance Indicators (KPIs)  

For the period ending 30 June 2020, USAF had planned two targets, namely:  

· Stakeholders' consultations conducted on the roll-out of the voucher system 
· Availability of a minimum of 75% connectivity ensured at all times at sites with existing broadband.  
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2020/21 USAF TABLED APP: OUTPUTS, OUTPUTS INDICATORS AND TARGETS 

	OUTPUT INDICATORS 
	2020/21 ANNUAL TARGET 
	QUARTERLY TARGETS 

	
	
	Q1 Apr - Jun 2020 
	Q2 
Jul - Sep 2020 
	Q3 Oct - Dec 2020 
	Q4 Jan - Mar 2021 

	Number of the subsidised set-top-box kits installed at qualifying households 

	Installation of 860 000 subsidised set-top-box kits at qualifying households  

		- 	
	Installation of 250 000 subsidised set-top-box kits to new qualifying households ensured 
	Installation of 260 000 subsidised set-top-box 
kits to new qualifying households ensured 
	Installation of 350 000 subsidised set-top-box 
kits to new qualifying households ensured 

	Number of vouchers issued to qualifying households for subsidised digital television installation 
	Implementation plan to roll out the voucher system finalised 
	Stakeholders' consultations conducted on the rollout of the voucher 
system 	
	Draft implementation plan on the roll-out of the voucher system 
developed 
	Implementation plan on the roll-out of the voucher system finalised 
		- 	


	Number of sites with internet connectivity in targeted municipal areas 
	Internet connectivity to new 
300 sites provided in targeted  
2  (two) municipal areas* 
		- 	
	Q2(2020/21) 

Provision 	of 	internet connectivity to new 50 sites ensured in targeted municipal areas* 

	Q3(2020/21) 

Provision 	of 	internet connectivity to new 100 sites ensured in targeted municipal areas* 

	Q420 20/21 

Provision 	of 	internet connectivity to new 150 sites ensured in targeted municipal areas* 

	Percentage** of internet connectivity provided at all time at sites with existing broadband ensured 
	75% of internet connectivity  provided  at all time at sites with existing broadband 
	Availability of a minimum of 
75% 	connectivity ensured at all times at sites 	with 	existing broadband 
	Availability of a minimum of 
75% 	connectivity ensured at all times at sites 	with 	existing broadband 
	Availability of a minimum of 
75% 	connectivity ensured at all times at sites 	with 	existing broadband 
	Availability 	of 	a minimum of 75% connectivity ensured at all times at 
sites with existing broadband 

	*Sites are facilities that have been signed off as having been confirmed to have access to broadband services. 	

	**The percentage of existing connected access sites, in terms of current contracts, with access to broadband internet services within the identified municipality 



USAF QUARTER 1 PERFORMANCE INFORMATION REPORT 
	Stakeholders' consultations conducted on the roll-out of the voucher system
	Availability of a minimum of 75% connectivity ensured at all times at sites with existing broadband 

	· Under the quarter review, the Agency has conducted a series of consultations with regards to the implementation of the Broadcasting Digital Migration Programme. 
· The first consultation was with National Treasury with regards to the approval of the total amount of R242 000 000 which are the surplus interest generated from the funds allocated for the Broadcasting Digital Migration over the prior financial years. 
· The funds requested to be approved are earmarked for the special project that is a response to COVID-19 pandemic where USAASA based on a noble cause, it is procuring the Integrated Digital Televisions ((IDVT) for 2020 Grade 12 indigent households. 
· The request was approved by National Treasury was on the condition that they will be used for the sole purpose of which they are intended in terms of the approved budget for and the Agency can only procure IDTVs under the Broadcasting Digital Migration Programme. 
· The terms of reference we developed and recommended by the Bid Adjudication Committee for approval by Executive Caretaker to be published as per the USAASA Supply Chain Management Policy 
· The Agency further engage with Department on motivation to retain the Broadcasting Digital Migration budget programme as is in light of the National Treasury budget re-adjustments to cover the supplementary budget funding to be tabled by National Treasury by 24 June 2020. 
· The Universal Service and Access Fund (Fund) budget on Broadcasting Digital Migration programme was revised from R578 721 000 to 500 421 000resulting in the budget deficit of R78 000 000 which will affect the provisions of vouchers to be issued to qualifying television households earning less than R3,200 combined income on monthly basis. A detailed project plan accompanying the motivation was developed by the Agency with project plans at the time of the request for budget retention motivations. The project plans will be revised in Quarter 2 to reflect the budget adjustments. 
· The Agency also received a request from Department of Planning, Monitoring and Evaluation (DPME) circular no. 2 of 2020 date 25 May 2020 via the Department of Communications and Digital Technologies (DCDT). The USAF Strategic Plan 2020/25 was revised in terms of the finding by Auditor-General South Africa on the alignment of the outcome indicators to the Technical Descriptor Indicators. 
	· During the quarter under review, the only active connectivity contracts were for the 212 sites that are at Nyandeni local municipality within the OR Tambo District Municipality in the Eastern Cape Province. 
· At the beginning of the quarter, the schools had already closed down due to COVID-19 pandemic. The high sites, which are mostly at schools, receive their power source from the chool power supply. When the schools close down on an emergency and switch of power, the high sites and subsequently the network gets automatically affected.  
· A total number of 311 sites were monitored monthly in Nyandeni (212) The existing contract for the quarter under review cover the following local municipalities: 

	Municipality 
	Province 
	No. of sites 
	Expiry date 

	Nyandeni 
	Eastern Cape  
	212 
	31 October 
2020 

	Total  
	
	212 
	


	
The table below provides a summary of the total number of sites that were connected per month against the total sites that are on the contract. 

	Municipality  
	April 2020 
	May  2020 
	June  2020 

	Nyandeni 
	137 
	132 
	183 

	Total Contracted sites 
	212 
	212
	212 

	Percentage connected 
	        64.6% 
	62.3% 
	       86.3% 




· The table shows that because of COVID-19 lockdown which resulted in schools closing down and switch off electricity, 34% of sites were affected. During the second month, even those schools who left electricity switched 



	






	The USAF 2020/21 was also revised to take into account the COVID-19 pandemic to service performance delivery environment by the Agency and new output indicators and targets were included in terms of procurement to be done as a response by Government to COVID-19 Pandemic interruptions. The budget cuts on the Broadcasting Digital Migration were effected to the revised USAF 2020/21. The Agency will mitigate the budget cuts on the procured number of IDTV and related accessories by considering the allocation of IDTV to qualifying households when they allocate the 2020 Grade, 12 indigent household learners. 
	The Agenc al o ha con	l a ion 	i h De a men	 In e -Governmental 
Relations (IGR) to liaise with the National Department of Basic Education and Provincial Departments of Educations in 3 (three provinces) to get a list of GR12 learners from the Indigent Households. The provinces where the provision of IDVT to be implemented in Free State, Northern Cape, North-West, Limpopo, Mpumalanga, Eastern Cape and (KwaZulu-Natal rural only). 
A business case for Broadcasting Digital Migration was developed which is used as a consultation document to solicit a complete list of Grade 12 indigent household learners. 
A dedicated DTT workstream is constituted dealing with the coordination of list of the GR12 indigent learners from the respective targeted provinces and the workstream is meeting weekly chaired by the Executive Caretaker. 
The Agency is also intended to go into a proactive registration drive of both the Grade 12 indigent household learners and the process will include the pre-auditing of the qualifying television households to secure the target TV owing households. The voucher value is yet to be determined by the Agency. The process of procurement of Integrated Digital Televisions and phase 2 of mass availability of IDVTs and Set-Top-Boxes in the retail will provide the Agency with market indicator prices to determine the accurate value of the voucher to be issued. 
USAASA as part of implementing the approved 2020/21 USAASA Annual Performance Plan, also undertook a procurement process of securing the project management capabilities of an Organ of State to project manage the 860 000 settop-boxes to be installed at qualifying households as part of implementing Phase 1 of the Broadcasting Digital Migration in terms of the Cabinet approved revised model.  
The Agency also as a part of implementing the approved USAASA Annual Performance Plan 2020/21 engaged the services of Telkom on transversal contract procurement option to rollout 300 broadband sites and infrastructure in Ingquza Hill and Port Saint Jones.  
	on, some of them did not buy electricity at the end of the first month of the lockdown. These challenges resulted in the following: 


		 (
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)
· In April 2020, a total number of 137sites were connected out of a total number of 212 and therefore sites that were not connected were 75 
· As this was an emergency, the service provider submitted the status report 
· As requested by the DCDT coordinating committee as the non-performance reasons were beyond the control of the network operator. 
· In May 2020, a total number of 132 sites were connected out of a total number of 212 and therefore sites that were not connected were 80
· No corrective measure was necessary, as the cause was the emergency nature of the COVID-19 pandemic and beyond the control of the network operator. 

	

	The Agency also took a procurement process in terms of connecting clinics in Mutale (Limpopo), Chief Albert Luthuli (Mpumalanga) and Impendle (Eastern Cape) on procurement of short time connectivity for the previous connected sites as part of implementing COVID-19 regulations issued in terms of the Disaster Management Act, No. 57 of 2002 by the Minister of Department of Communications and Digital Technologies.  
	

	In June 2020, a total number of 183sites were connected out of a total number of 212 and therefore sites that were not connected were 29  The quarterly target is measured as follows: 
The numerator being the total number of live sites: 137 + 132+183 = 452 divided by 3 = 151
The denominator being number of contracted sites:  151 divide by 212 and multiply by 100 = 71 


	
	
	
	Whilst the contract (SLA) between USAASA and the network operator makes provision for a shortfall of 25% of sites not being connected, USAASA continues to impress on the network operator to ensure that all the sites are connected at all times. The 25 % was in consideration of the terrain and the remoteness of the area in procuring and replacing faulty equipment. 

	
	
	

	
The spread of the COVID -19 pandemic resulted in the President declaring a national disaster and announced measures such as immediate travel restrictions and closure of schools from 18 March 2020. Due to level 5 lockdown regulations implemented and it restricted the movement of the service provider to maintain the network as the permits were only issued late in May 2020 allowing the service provider to travel to sites. Also, the schools where the high sites and endpoints are based were closed due to lockdown regulations and electricity at schools could not be purchased to ensure continuous electricity supply to the high sites and endpoints. The service provider could not travel to recharge the central processing unit power due to restrictions on travel. 
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	SUPPORTING STRATEGIC OUTCOME 1: BROADENED ACCESS TO BROADCAST DIGITAL SERVICES BY QUALIFYING HOUSEHOLDS 


	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL  30 JUNE 2020 

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	Implementation plan to roll out the voucher 	system 
finalised  

	Stakeholders' consultations conducted on the roll-out of the 
voucher system 


	33% 
	0% 
	Achieved. 


· Discussion on bringing forward the timeliness for procurement of the 
IDTV for GR12 learners and the discussions were conclusive  
· Discussion on voucher value which was inconclusive and waiting for pricing for a unit price of IDTV from the procurement. 
· Limited high-level engagements with the Provinces and information was disseminated and there was no outcome.  
	None  
	Not Applicable  
	
	Validation of any documentation on meeting engagement and any documentation exchanged with the Department with regards to the rollout of the voucher system in Q1.  
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	SUPPORTING STRATEGIC OUTCOME 2: INCREASED ACCESS TO BROADBAND IN UNDERSERVICED AREAS  


	

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL  30 JUNE 2020 
	

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	75% of internet connectivity provided at all time at sites with existing 
broadband  

	Availability of a minimum of 75% connectivity ensured at all times at sites with existing broadband 


	25% 
	23.6% 
	Not achieved. 
There was only71% of 	internet connectivity provided at all time at sites with existing broadband during the quarter under 
review 


	During April and May, the schools were closed due to the Covid-19 lockdown.  
Most schools switched off electricity or did not buy any new coupons, as no one knew when the schools would reopen.  
This resulted in most sites being down as some high sites were switched off. AS the schools re-opened in June, most schools switched the power back on and 
connectivity improved.
	As the lockdown was 	an 
emergency 
intervention to the Covid-19 
pandemic, 
Operations could not put in place some corrective action against the lockdown.  
However, the schools re-
opened in June and 	the connectivity has already improved from the last month of Q1.
	
	Validation of the following sources of information:  

· List of existing sites that have been connected in terms 
of existing contracts 
· Ongoing access 
report or usage report for each site 
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Delayed 2019/20 Annual Targets 

	
	Strategic objectives, performance indicators, planned targets and actual achievements
	

	Strategic objectives 
	Performance Indicator 
	Planned Target 2019/20 
	Actual 
Achievement 
2019/20 
	Deviation from planned target to 
Actual 
Achievement for 2019/20 
	Comment on deviations 

	Increased access to connectivity through the roll-out of electronic communication 
	Number of local municipalities with expired contracts 
reconnected 
	Two identified local municipalities with expired contracts 
reconnected 
	Not achieved 
The 63 sites in Joe 
Morolong and Ratlou are connected  
	The open review process on the target requested by management in Q4 (2019/20) has been completed and a final decision on the continuation of the delayed target for 2019-2020 on reconnection of Joe Morolong and Ratlou will be taken.  
	EXCO will deliberate on the open review process by Internal Audit and a sound decision will be undertaken where to continue or discontinue on the delayed target for 2019/202 financial year.  
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	Strategic objectives, performance indicators, planned targets and actual achievements
	

	Strategic objectives 
	Performance Indicator 
	Planned Target 2019/20 
	Actual 
Achievement 
2019/20 
	Deviation from planned target to 
Actual
Achievement for 2019/20 
	Comment on deviations 

	Increased access to Digital Broadcasting 
Services 
	Percentage of set-topboxes installed 
	66.66% of set-top boxes installed 
	Not Achieved. 
There were set-top-boxes planned for installation in quarter 1 as per the approved USAF Annual Performance Plan 2020-
21 and the installation are scheduled for quarter 2. 
The Agency planned to appoint the Project Management Office to manage the BDM rollout.   


	The 66,66% of the set-topboxes planned to be installed in 2019/2020 are incorporated in 860 000 set-top-boxes to be installed in 2020/21 financial year as part of Phase I implementation of the revised Broadcasting Digital Migration service delivery model. 

	The 2020-21 USAF APP on set-top-box installations has been revised to 
include all the noninstalled set-topboxes from the previous financial year and all the settop-boxes will be installed by year-end. 





[bookmark: _Toc75922]3.1.4. Risk and Mitigating Plans 
	Outcomes/ 
Output/ Output Indicators/ Key 
Business 
Processes. 
	Inherent Risk / Opportunity 
	Current 
Mitigation 
Efforts 	/ 
Control 
Assessment  
	Management 
Assessment of Residual 
Risk / Opportunity  
	Go-forward 	Mitigation 
Efforts / Action Plan  
	Combined Assurance 

	
	
	
	
	
	Second 
Level  
xRM  xPMU  
	Third 
Level  xIA   
	Fourth 
Level 
xAGSA  

	Fifth Level  xRegulators xExternal 
Investigator 

	Outcome: Broadened 
access to broadcast digital services by 
qualifying households. Output: Current inventory of set-
top box kits installed at 
qualifying households. Output indicator: 
Number of the subsidised set-
	Failure to install 510 000 set-
top-boxes 	at 	qualifying households. 
	None 

	[image: ]
	Quarter two:  
· Installation manual and standards. 
· Installation project plan. oInstallation of 50 000 subsidised set-top-boxes kits to new qualifying households ensured. 
Status: Open 
Quarter three:  
· Installation of 220 000 subsidised set-top-box kits to new qualifying households ensured. 
Status: Open 
Quarter four:  
	
	
	
	



	top box kits installed at 
qualifying households.
	
	
	
	oInstallation of 240 000 subsidised set-top-box kits to new qualifying households ensured.  
Status: Open 
	
	
	
	

	Output: 
Implementation plan to rollout the voucher system finalised. 
Outcome: 
Implementation plan to rollout the voucher system finalised. Output Indicators:  
	Number 	of 
qualifying households 
migrated to digital terrestrial television through a 	voucher system. 
	Implementation plan to roll out the voucher system finalisation and failure thereof.  
	None 

	[image: ]
	Quarter one:  
· Stakeholders' consultations conducted on the roll-out of the voucher system. Status: Closed  Quarter two:  
· Establishment of a panel of the suppliers to drive the mass availability of affordable Digital TVs or decoders that will enable the subsidised viewers to migrate.  
Status: Open  Quarter three:  
· Distribution of vouchers to an equal amount of R250,210M towards 
	
	
	
	



	
	
	
	
	identified 	qualifying households. 
Status: Open Quarter four:  
oDistribution of vouchers to an equal amount of R250,210M towards identified qualifying households. 
Status: Open  
	
	
	
	

	Outcome: Total Number of the installations of the procured 
Integrated Digital Television units to new qualifying 
	Grade 	12 
Indigent 
Households. 
Output: Number of identified interventions to address access 
	Failing to identify interventions to address access to digital infrastructure and virtual learning content services  
	None 

	[image: ]
	Quarter two:  
· Establishment of a panel of suppliers for supply and 
in alla i n f IDTV  he a ge ed g ade 12 from indigent households.  
· Supply and installation of 98% of the procured 
	IDTV  	alif ing g ade 
12 indigent households.  
Status: Open 
Quarter three:  
· Installation of the remaining 2% of the 
	
	
	
	



	to 	digital infrastructure and virtual learning content services.  
	
	
	
		procured 	integrated 
Digital Television units to new qualifying GR 12 indigent households.  
Status: Open 
	
	
	
	

	Outcome:
Increased access to broadband in underserviced areas. Output: Broadband 
internet connectivity to new Broadband connected sites in 2 municipal sites.  
Output indicator: 
	Percentage 	of 
identified interventions to address access 
	Provision of broadband internet connectivity services to 300 sites or failure thereof. 
	None 

	[image: ]
	Quarter two:  
· Provision of internet connectivity to new 50 sites ensured in targeted municipal areas. 
Status: Open 
Quarter three:  
· Provision of internet connectivity to new 150 sites ensured in targeted municipal areas.  
Status: Open 
Quarter four:  
· Provision of internet connectivity to new 300 sites ensured in targeted municipal areas. 
Status: Open   
	
	
	
	



	to underserviced municipalities.
The number of sites with 
broadband internet to new of 75% sites in 2 municipal areas. 
	
	
	
	
	
	
	
	

	Output indicator: 
	Percentage 	of 
internet connectivity at all time at sites with existing 
Broadband ensured.  
Outcome: 75% of internet 
connectivity provided at all time at sites with existing broadband.  
	75% of internet connectivity provided at all time at sites with existing broadband or failure thereof.  
	Needs 
Improvement  

	[image: ]
	Quarter one:  
· Availability of a minimum of 75% ensured at all times at sites with existing Broadband.  
Status: Open  Quarter two:  
· Availability of a minimum of 75% connectivity ensured at all times at sites with existing Broadband. 
Status: Open Quarter three:  
· Availability of a minimum of 75% connectivity 
	
	
	
	



	
	
	
	
	ensured at all times at sites with existing Broadband. 
Status: Open  Quarter four:  
oAvailability of a minimum of 75% connectivity ensured at all times at sites with existing Broadband.  
Status: Open  
	
	
	
	

	Outcome:75%of 
internet connectivity provided at all times at sites with fixed short term broadband connectivity. Output: Covid-19 Pandemic support for sites to be connected 
	Covid-19 Pandemic support for sites to be connected in identified local underserviced municipalities or failure thereof. 
	None 

	[image: ]
	Quarter two:  
· Sites identified and the contracting of by 31 July 2020. Availability of a minimum of 75% connectivity ensured at all times at with fixed short term broadband activity.  
Status: Open Quarter three:
· Availability of a minimum of 75% connectivity ensured at all times at 
	
	
	
	

	in identified local underserviced Output indicator: 
Percentage 	of 
identified interventions to address access to underserviced municipalities.  

	
	
	
	with fixed short term broadband connectivity.  
Status: Open.  Quarter four:
oAvailability of a minimum of 75% connectivity ensured at all times at with fixed short term broadband connectivity.  
Status: Open  
	
	
	
	

	Key 	Business 
Process: Project management 
	Delayed deployment 
	None 

	[image: ]
	Quarter two:  
oNetwork redundancy is perceived to be the means to mitigate the effects of adverse weather challenges 
(2020/21 financial year) 
Status: Open 
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[bookmark: _Toc75923]3.1.5. Progress in the Implementation of the AG 2019/20 Audit Findings and 
[bookmark: _Toc75924]Plan 

The AG had disqualified the Fund on 17 Findings.  As the diagram hereunder shows, 11 have been resolved while 6 are in progress.    


 (
65
%
35
%
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Unresolved
)
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		No 
	Audit Findings 
	Status of Action Plan 
	Completion target date 

	1 
	Annual Financial Statements submitted for audit purposes are not complete  
	In progress 
	31 July 2020 

	2 
	Inventory: Opening balance misstated 
	In progress 
	31 July 2020 

	3 
	Inventory balance disclosed in the AFS does not agree to the inventory list submitted for audit 
	In progress 
	31 July 2020 

	4 
	Inventory not returned by installers included in the closing balance of inventory 
	In progress 
	31 July 2020 

	5 
	Difference between inventory counted and inventory as per SAP system 
	In progress 
	31 July 2020 

	6 
	Duplicates in issued and redeemed inventory 
	In progress 
	31 July 2020 

	7 
	Accruals not complete 
	Resolved 
	N/A 

	8 
	Understatement of irregular expenditure 
	Resolved 
	N/A 

	9 
	Provisions not disclosed properly as per GRAP 19 
	Resolved 
	N/A 

	10 
	Commitment balance not reduced with payments made 
	Resolved 
	N/A 

	11 
	Internal control deficiency on expenditure record keeping  
	Resolved 
	N/A 

	12 
	The difference in interest received disclosed in the Cash Flow Statement 
	Resolved 
	N/A 

	13 
	Transactions incorrectly classified as Payables 
	Resolved 
	N/A 

	14 
	Payments not made within 30 days 
	Resolved 
	N/A 

	15 
	Payments included in the Commitment schedule could not be verified 
	Resolved 
	N/A 

	16 
	Inconsistencies between achievement reported on the APR and the POE submitted for audit. 
	Resolved 
	N/A 

	17 
	Achievement not reported on the annual performance report 
	Resolved 
	N/A 
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As a corrective action, the Agency has established an Audit Steering Committee to specifically monitor the implementation of the audit action plan and address the root cause of these findings so that they do not recur.  The Committee reports regularly to both management and the Board. 


[bookmark: _Toc75925]4. FINANCIAL PERFORMANCE  

[bookmark: _Toc75926]4.1. Statement of Income and Losses   
[image: ]

[bookmark: _Toc75927]4.2. Financial Ratios 

[bookmark: _Toc75928]4.2.1. Financial Performance Ratios 

	
	  Q1 FY 2020/21  

	Revenue 
	-31,96% 

	Other Income 
	-51,71% 

	Total Revenue 
	-41,36% 



[bookmark: _Toc75929]4.2.2. Administrative Expenses 
	
	  Q1 FY 2020/21 

	Finance costs 
	100,0% 

	Audit Fees 
	-92,99% 

	Bank Charges 
	-100,0% 

	Project costs to total expenditure 
	-100% 



[bookmark: _Toc75930]4.2.3. Liquidity Ratios 
	
	  Q1 FY 2020/21 

	Current Ratio 
	 52:1 

	Cash to Total assets 
	55% 

	Debt to Total Assets 
	2% 



[bookmark: _Toc75931]4.3. Cash flow statement 
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[bookmark: _Toc75932]4.4. Balance Sheet 
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[bookmark: _Toc75933]4.5. SMME Contributions (expenditure on SMMEs, and activities within their 
[bookmark: _Toc75934]ICTs Value Chain)  

USAF is committed to supporting Small Medium Micro Enterprises (SMMEs) in the ICT landscape. The preference to use SMMEs enterprises encourages broader participation in the national economy and unlocks the potential of these small businesses to thrive and grow to become nationally and globally competitive. 

USAF could not achieve any installations or connectivity in quarter one. The only project that went out on tender is the COVID 19 project that was identified for the "Procurement of IDTV's for the indigent matriculants. The budget of R242 000 000 remained unspent during the quarter under review due to the national lockdown, which attributed to the non-achievement of USAF for the quarter. 

The information below relates to total expenditure for quarter one, 2020/21 financial year 

	
[bookmark: _Toc75935]4.5.1. Share of total expenditure on SMMEs 

	SMME Category 
	Amount  
	Percentage  

	Small 
	
0 
	0% 

	Medium 
	R14 607 886,63 
	     96,7% 

	Micro 
	
0 
	0% 

	Total SMME Spend 
	R14 607 886,63
	96,7%



[bookmark: _Toc75936]4.5.2. Division of Total Expenditure by Gender 
	SMME Category 
	Amount  
	Percentage  

	Female  
	                                         0 
	0% 

	Male  
	                       R14 607 886,63 
	97% 

	Male/ Female (50/50) 
	                            0 
	0% 

	Gender N/A 
	                             R498 432,72 
	3% 

	 Total SMME Spend 
	R15 106 319,35 
	100% 



[bookmark: _Toc75937]4.5.3. Share of Total Expenditure on the Youth 
	SMME Category 
	Amount  
	Percentage  

	Youth 
	
	

	None Youth 
	                       R15 106 319,35 
	                100% 

	Total Spend
	                       R15 106 319,35 
	                100% 



[bookmark: _Toc75938]4.5.4. Division of Total Expenditure Per Race 
	SMME Category 
	Amount  
	Percentage  

	Black 
	                          R14 607 886,63 
	97% 

	White  
	0 
	0% 

	Ethnic Group N/A 
	                               R498 432,72 
	3% 

	Total Spend 
	R15 106 319,35
	100% 



[bookmark: _Toc75939]4.5.5. Share of total spending on SMMEs 
	
	Amount
	

	Total Spending 
	
	R15 106 319,35

	Less Non-SMME spend 
	
	(R498 432,72  )

	Total SMME Spend  
	
	R14 607 886,63  




USAF QUARTER 1 SMME EXPENDITURE  
		
	Total Spending 
	R                15 106 319,35  

	Less Non-SMME 

	 R                 498 432,72  


	Total SMME Spend  
	 R                14 607 886,63  


		

SMME Spend Summary 
	SMME  Category 
	Amount  
	Percentage  

	Medium 
	14 607 886,63  
	96,70% 

	Non SMME 
	                                     498 432,72  
	3,30% 

	Total SMME Spend 
	                               15 106 319,35  
	

	
	
	

	Percentage SMME spend over Total Spend 
	
	100% 





		
	Female  
	R                                                  -   
	0% 

	Male  
	 R                            14 607 886,63  
	97% 

	Male/ Female (50/50) 
	 R                                                  -   
	0% 

	Gender N/A 
	R                              498 432,72  
	3% 

	
	 R                            15 106 319,35  
	100% 

	
	
	

	
	
	

	Youth 
	 R                                                  -   
	0% 

	None Youth 
	 R                            15 106 319,35  
	100%

	
	
	

	
	
	

	Black 
	 R                            14 607 886,63  
	97% 

	White  
	 R                                                  -   
	0% 

	Ethnic Group N/A 
	 R                                  498 
432,72  
	3% 

	
	
	100% 








USAF QUARTER 1 BBBEE EXPENDITURE 

		
	Total Spending 
	 R                15 106 319,35  

	Less Non-Compliant  

	 R                                      -  


	Total BBBEE Spend  
	 R                15 106 319,35  


		

BBBEE Spend Summary 
	BBBEE  Category 
	Amount  
	Percentage  

	Level 2 
	                                14 616 411,35  
	96,76% 

	Level 7 
	                                     489 908,00  
	3,24% 

	Total BBBEE Spend 
	                               15 106 319,35  
	

	
	
	

	Percentage BBBEE spend over Total Spend 
	
	100% 




		
	Female  
	 R                                                  -   
	0% 

	Male  
	 R                            14 607 886,63  
	97% 

	Male/ Female (50/50) 
	R                                                  -   
	0% 

	Gender N/A 
	 R                                  498 
432,72  
	3% 

	
	 R                            15 106 319,35  
	100% 

	
	
	

	
	
	

	Youth 
	R                                                  -   
	0% 

	None Youth 
	 R                            15 106 319,35  
	100% 

	
	
	

	
	
	

	Black 
	 R                            14 607 886,63  
	97% 

	White  
	R                                                  -   
	0% 

	Ethnic Group N/A 
	 R                                  498 
432,72  
	3% 

	
	
	100% 
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Statement of Financial Performance

03 Months 03 Months
30 June 2020 30 June 2019
Note(s) R000 R'000
Revenue
Revenue from exchange transactions
Interest received - investment 9 10 160 21042
Revenue from non-exchange transactions
Transfer revenue
Government grants & subsidies 15773 23185
10 160 21042
15773 23185
Total revenue 2 25933 44227
Expenditure
Digital Terrestrial Television project - (124)
Broadband project - (5937)
Audit Fees (1) (157)
Administrative Expenses 3 = )
Total expenditure (11) (6219)
Operating surplus/deficit . »
Surplus before taxation 25922 38008
Taxation

Surplus (deficit) 25922 38 008
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Statement of Cash Flows

03 Months 03 Months
30June2020 30 June 2019
Note(s) R000 R000
Cash flows from operating activities
Receipts
Grants 15773 23185
15773 23185

Payments
Suppliers (14 654) (32799)
Total receipts 15773 23185
Total payments (14 654) (32799)
Net cash flows from operating activities 8 1119 (9 614)
Cash flows from investing activities
Interest Income 12161 21203
Cash flows from financing activities
Repayment of inter-entity loan - (2)
Net increasel(decrease) in cash and cash equivalents 13280 11589
Cash at the beginning of the period 1104 399 1347 691
Cash and cash equivalents at the end of the year 5 1117 679 1359 280
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Statement of Financial Position

2020 2019
R'000 RI000
Assets
Current Assets
Inventories 884513 605 892
Receivables from exchange transactions 4 19732 6953
Cash and cash equivalents 5 1117679 1359 280
2021924 1972125
Non-Current Assets = =
Current Assets 2021924 1972125
Total Assets 2021924 1972125
Liabilities
Current Liabilities
Payables from exchange transactions 21424 78135
Provisions 17 254 6066
38 678 84201
Non-Current Liabilties E :
Current Liabilities 38678 84201
Total Liabilities 38 678 84 201
Assets 2021924 1972125
Liabilities (38 678) (84 201)
Net Assets 1983246 1887924
Accumulated surplus 1983183 1887924
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